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2013 Annual Service Plan

Presentation to
City of Vaughan Committee of the Whole
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February 12, 2013

YRT/Niva 2012 VIVA

123 YRT/Viva routes Elet
* §Viva BRT mutes
* 20 YRT base routes

27 Mobiiity Plus busas

= 31 YRT local routes 83 Mobility Plus contracted sedans and mini-vans
* 11 TTC routes

5 Figh Btk Contracted staff

A i *  BOO+ contracted bus operators and mechanics

« BExpross routes

2012 year-end ridership
Conventional and BRT: 22.1 millin
Mobility Plus: 369,000

* 3 Community Bus routss
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Realignment Phase VIVA 2013 Annual Service Plan VIVA
Restructuring
Gridding
Service Reliability
Realigning
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Reducing Duplication
Managing Ridership =

Complying with Accessibillty. for.
Ontarians with Disabilities Act -
(AQDA) legislation ~ ~ . * -
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Performance Indicators

Performance indicators

Municipal Consultation VIVA

o YRTNiva met with
municipal planning and

g::::stshe planiing engineering staff F‘sz‘? Cyof Maridiarm
[ March2 City of Vaughan
o Revenue ridership March5 Town of Aurora
March ~ Townof Georgina
o On-time performance Marchs T ofKing
a System performance March 12 Town of Whitchurch-Stouffville
(net cost per passenger) March 14 Town of Richrmand Hill
March 16 Town of Newmarket
o Percentage of missed trips A
April 16 Town of East Gwillimbury
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2013 Service Initiatives 2013 Service Initiatives VIVA
Route 4/4A — Major Mackenzie Route 4/4A — Major Mackenzie
Current Proposed (west of Bayview Avenue)
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2013 Service Initiatives VIVA

Route 4/4A — Major Mackenzie
Proposed (east of Yonage Street)
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Route 21- Vellore Local Proposed
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Hougng Faclites: W NarsngHome B Retiooment Hume @ Social Housing
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2013 Service Initiatives VIVA 2013 Service Initiatives VIVA
Route 7 — Martin Grove Route 7 — Martin Grove | IE i
Current =N Proposed
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2013 Service Initiatives VIVA 2013 Service Initiatives VIVA
Route 350 — Jane (TTC) Route 350 — Jane (TTC)
Current Proposed
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2013 Service Initiatives VIVA 2013 Service Initiatives VIVA
Route 37D — Islington (TTC) : Route 107F — Keele North (TTC)
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2013 Service Initiatives VIVA 2013 Service Initiatives VIVA
Route 605 - Viva orange el Route 605 - Viva orange T A
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Upcoming Projects

Next Steps

o Meet with local Councils on the approved
2013 service changes

o PRESTO program

a Mobility Plus vehicle prototyping 2
o . a Market and communicate the 2013 service. .

g changes to customers and residents
O New operations and :

maintenance facility o Begin implementing the 2013 service

changes in April e ol .

o

o Technology (Google, mobile

website, eAlers) 7 O Begin the 2014 Annual Service Plan [~ :
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