
Evaluation Criteria Evaluation Assessment Comments

*Scope - For Services

A) The services were completed to the
quality standards as required.

B) Problem areas were recognized, and
recommendations were developed and
proposed early in the project.

C) Required documentation, work logs,
clarifications were accurate and
provided on time.

D) Need for additional work was
identified and discussed early enough to
permit the processing of change orders
or addenda prior to being carried out.

 Good

 Satisfactory

 Marginal

 Unacceptable

Project Lead Comments Required

Manager Comments

Purchasing Representative Comments

Purchasing Manager Comments Required

Vendor Comments

*Scope - For Goods

A) Goods were supplied to the required
quality standards and specifications or
articulated in the bid document or
contract.

B) Correct quantity of goods was
delivered. No back orders were
received on shipments.

C) Goods were returned without issue
and without restocking charges.

D) Warranties were honoured at all
times.

 Good

 Satisfactory

 Marginal

 Unacceptable

Project Lead Comments Required

Manager Comments

Purchasing Representative Comments

Purchasing Manager Comments Required

Vendor Primary Contact
Number Name

Current Status: Current Rating
Requisitioner Supervisor
Contract Award Date Date of Evaluation
Vendor can see comments Vendor can see attachments

Attachments
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Vendor Comments

Service/Goods Delivery

A) Flexibility was demonstrated in
working with City and in changing scope
as project progressed.

B) Timely corrections of deficient work
or materials was always carried out.

C) Goods and Services were delivered
on time and to the correct locations.

 Good

 Satisfactory

 Marginal

 Unacceptable

Project Lead Comments Required

Manager Comments

Purchasing Representative Comments

Purchasing Manager Comments Required

Vendor Comments

Contract Administration- Goods and
Services

A) Timely corrections of deficient work
or materials was always carried out.

 

 Good

 Satisfactory

 Marginal

 Unacceptable

Project Lead Comments Required

Manager Comments

Purchasing Representative Comments

Purchasing Manager Comments Required

Vendor Comments

Customer Service and Communication
VSGS

A) Open and effective communication
between the City and the Project
Manager was easily maintained and
carried out in a timely manner.

B) Character and conduct of the Project

 Good

 Satisfactory

 Marginal

 Unacceptable

Project Lead Comments Required

Manager Comments
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team was always positive and
professional in their dealing with internal
and external stakeholders.

C) Sub-contractors and their work was
always effectively coordinated and
managed.

Purchasing Representative Comments

Purchasing Manager Comments Required

Vendor Comments

Invoicing

A) Invoices submitted were clear,
accurate and on time.

B) Invoices identified proper delivery
location or City department/contact.
Goods and services were charged at
Unit Prices as stated in contract.

C) Purchase Order number indicated on
all invoices.

 Good

 Satisfactory

 Marginal

 Unacceptable

Project Lead Comments Required

Manager Comments

Purchasing Representative Comments

Purchasing Manager Comments Required

Vendor Comments

Cost Management-Goods and Services

A) Goods and Services were charged at
the Unit Prices stated in the contract. 

 Good

 Satisfactory

 Marginal

 Unacceptable

Project Lead Comments Required

Manager Comments

Purchasing Representative Comments

Purchasing Manager Comments Required

Vendor Comments
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Health and Safety - VSGS

A) Full compliance with all WSIB
requirements.

B) Full compliance with all OHSA
requirements.

C) Full compliance with all other laws or
by‐laws applicable.

 Good

 Satisfactory

 Marginal

 Unacceptable

Project Lead Comments Required

Manager Comments

Purchasing Representative Comments

Purchasing Manager Comments Required

Vendor Comments

General Comments

Vendor Comments
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