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- Project Background

Premise: Subway as a catalyst for the
development of the VMC, which will
offer a product much different than
currently exists in Vaughan

Objective: Test market viability
for development potential and
examine against VMC growth
assumptions



Qur Role

60-day mandate to complete an Office Market Study, focused on
providing an assessment of office development potential for the
VMC, and strategies for implementation.




Interviews/ Meetings

i Commercial
brokers

0 VMC Sub-

Committee

K Department

commissioners

3 Landowners and

developers

b COV Planning

and Design

Data Synthesis
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[l Key indicators
from

Recent reaql
estate reports

competitive
nodes

InNformation on
other relevant
office

developments
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Potential Competitive Sub-Markets

Airport Corp_af
- Centre
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 Beaver Creek
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City of Vaughan -~ | 2,156,434 -

Sources: Cushman & Wakefield, Weighted Average Rental Rate Summary, Q1 2012
DTZ Barnicke Full Office Report, Q1 2012

® ® O



B B &

One of GTA's most prestigious business parks, home to several
premier tenants

Low-density, surface parked, automobile oriented urban format

Newer developmenis shifting fowards more restaurant/life style
ofterings

Downtown Markham

Envisioned as mixed-use satellite city centre

Top of mind due to development momentum

Innovative approach to development — District Energy and
differentiated DCs

North York Centre

Offers subway access, urbanity, and a mixed-use environment
Largely underground parked, medium to high-density office sites
Limited potential for new-build office towers

Development charges only applied to ground floor leasable area
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The Golden Number?

1.5 million square
1 feet of office as

sufficient critical
Masse




Opportunities




Challenges

el LT
thfermg business models
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Office Deal Structure

-
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Required VMC Class A Rents

New-Build LEED Gold+ Rents

Existing 905 Class A Rents

Office development in the VMC faces a significant cost
disadvanfage to both existing and new-construction Class A space
across the '905". Although office development within the VMC may
well be achievable, the spread in required rents between the VMC
and competing areas will limit the pace of development.

* Note — graphic represents gross
rents for freestanding office
buildings



Solving the Equation

f:rwer Costs

STRONG OFFICE NODE

' ig her VI

U Reduced parking requirements
U Infrastructure frameworks and partnerships
4 Development charges

Tt Delivery of vibrant mixed-use downtown
t Office locations in close proximity to subway
t Clear, compelling marketing



o

Scenario A

Parking Surface

Gross SF/Acre 21,780

Vaughan $284,000
Revenue

Parking

Vaughan

Revenue

_Revenue -

$1‘,623,0&(50

 $10833000

Scenario C

I IR

Parking Underground

Gross SF/Acre 261,360

o

$5,100,000

Yaughan
Revenue
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- Further Collaboration
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Opportunity for increased
landowner participation



Creating a Consensus-Based Plan

Need for collaborative
master planning with input
from all major landowners,
which reconciles realities of
existing site with the vision for
the VMC




- Recommendations and Next Steps



Recommendations and Next Steps

Create a Landowner
Working Group

H Establish a Phase | Plan

Confinue engaging
external players
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