


The PROPOSED 2016 Budget includes an incremental levy requirement that results in a proposed tax
rate increase of 3.00%. Investments in the Service Excellence Initiative projects proposed in this Draft
2016 budget and 2017-18 Plan will help achieve department efficiencies of $0.8 million in 2017 and $1.5
million in 2018, which in turn will help to ensure we will achieve Council's mandated maximum tax rate
increases of not more than three per cent per year.

Renewed Budget Process

The Finance, Administration and Audit Committee held four meetings for the purpose of deliberating the
DRAFT 2016 Budget and 2017-18 Plan. All budget meetings were held in the evening to allow
maximum participation by citizens. Many citizens attended the meetings and 8 deputations were
received from the public.

A mix of communication channels were employed to ensure all residents remained informed of and able
to participate in these deliberations. Communication tactics included:

= Print material (flyers and posters)
e Distributed to community centres, seniors centres, libraries
Redesigned advertisements, including meeting dates, times and topics to be covered
Media outreach
Public meetings streamed online
Enhanced web content
eCommunications (social media, eNewsletters)
Online feedback form

Over 100 pieces of feedback were received from the public, most through the on-line budget feedback
from. On November 16" a summary of the feedback received was presented to the Finance,
Administration and Audit Committee for their information.

In addition to the communications tactics noted above, a complete Draft Budget Book was available to
the public and Council throughout budget deliberations. The refreshed book is well organized and easy
to navigate. It has been written in plain language and is a great information tool for the public and
Council to be informed about all the details with the budget. Revised Draft Budget Books have been
distributed to Councilor's offices.

Proposed Budget Timing

The 2016 budget process was accelerated with the goal of achieving Council approval of the
PROPOSED 2016 Budget and 2017-18 Plan prior to the start of the 2016 fiscal year. This will allow the
City to begin implementation of key budget initiatives as soon as possible after the start of the fiscal year.
During 2016, the reporting process will be revamped to leverage synergies in financial reporting and
reporting of the status of the term of council priorities and the service excellence strategic initiatives.

Conclusion

The PROPOSED 2016 Budget and 2017-18 Plan is presented in alignment with the Term of Council
Service Excellence Strategy Map. The capital project investments have also been aligned to Council’s
priorities.  Work will continue in 2016 to strengthen and finalize budget linkages to the Service
Excellence Strategy Map as well as prioritize work to be completed over the term of Council. This
PROPOSED budget provides a financial framework within which the corporation can move forward in
delivering the needed services and infrastructure to Vaughan citizens, while continuing its pursuit of
service excellence.

Attachments
1. Draft 2016 Budget Book (Revised)

Prepared by:

Jackie Lee Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning and Analytics
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