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VAUGHA N COMMUNICATION memorandum
SPECIAL CouNCiL
Bonk WD

ITEM - \ REVISED C2

DATE: March 26, 2015
(Attachments 1 &

TO: MAYOR AND MEMBERS OF COUNCIL 2 attached.)

FROM: JOHN HENRY, COMMISSIONER OF FINANCE AND CITY TREASURER

LAURA MIRABELLA-SIDDALL, DIRECTOR OF FINANCIAL PLANNING & ANALYTICS
RE: SPECIAL COUNCIL — APRIL 1, 2015
PROPOSED 2015 BUDGET AND 2016-18 PLAN, Item 1

Recommendation
The Commissioner of Finance & City Treasurer and Director of Financial Planning & Analytics
recommend;

1. That pursuant to Council's adoption of item 1 of Report No. 7 of the Finance, Administration and Audit
committee on March 24, 2015, ARR 160-15-01 Project Manager and ARR 160-15-05 Property
Manager be removed from the PROPOSED 2015 Budget and be deferred to the Recognized 2016
Plan.

Economic Impact

If adopted as presented, excluding ARR 160-15-01 Project Manager and ARR 160-15-05 Property
Manager, the PROPOSED 2015 Budget and 2016-18 Plan would have the following economic impacts:

Table 1: Revised Economic Impact of PROPOSED 2015 Budget and 2016-18 Plan {(p1.1)

M 2015 2016 . | 2017 2018
Budget | | "Recognized Plan B
Gross Operating Expenses 258.7 273.0 281.3 290.4
Less: Non-Tax Revenue -87.7 -84.8 -84.8 -85.1
Assessment Growth -3.2 34| 38, 40
Levy Requirement 167.9 184.8 192.7 201.4
Budget Reduction Target 14867 0 -13.9 _-16.9
Net Levy Requirement 167.9 173.3 178.7 184.4
Incremental Levy 4.4 5.1 5.4 5,7
Tax Rate Increase 2.70% 9.87% 4.12% 4.24%
Budget Reduction Target Required __-6.87% -1.12% -1.24%
Tax Rate increase 2.70% 3.00% 3.00% 3.00%
Tax Bill Change for the Average Home" $34 $39 $41 $42
| Total Capital Program $92.7 1 | $106.8|  $104.5 | $64.1 |

Note: some numbers may not add due to rounding.

* based on the average home valued at $587,000



Background

By its adoption of ltem 1 of Report No. 7 of the Finance, Administration and Audit committee, Council on

March 24, 2015 adopted the following:

that the approval of the positions of Project Manager and Froperly Manager in the
Building and Facllities 2015 Operating Budget be deferred pending a review of budget
process and policies for 2016 by the Budget Task Force, with the two positions to form

part of the discussion,

Revised Tables and lllustration for ltem 1

As a result of the deferral of the two additional resource requests from 2015 to 2016, the tables and
iflustration within the Background — Analysis and Options and Conclusion sections of Item 1 are revised

as follows:

Table 2: Revised Municipal Tax Rate Increase Comparison (p1.4)

Municipality - Municipality | 2014 o200
Brampton (P) Caledon 10.40%
Milton {P) Mississauga . . 7.40% 5.80%
Aurora (P) Brampton 2.90% 4.90% | 4.90% 4.10%
Caledon (A) . King 2.59% 3.42% | 8.90% 5.66%
Richmond Hill {A) 4.20% Milton 3.63% 3.00% 3.60% 4.86%
Mississauga (A) 4.00% | Oakville 2.11% 3.01% | 6.55% 5.93%
Barrie {A) 3.19% | Newmarket 2.72% 3.74% | 3.95% 5.89%
Burlington (A) 3.65% Aurora 3.75% 3.42% 4.77% 1.94%
Newmarket (P) 3.50% | Barrie 2.03% 3.30% | 3.60% 6.50%
Markham (P) 2.98% Burlington 3.50% 4.46% | 3.29% 0.90%
King {A) 2.97% Richmond Hill 2.04% 2.50% 2.45% 2.95%
Vaughan (P} Vaughan 2.50% | 2.69% |2.95% |1.95%
Qakville (P) 2.35% Markham 2.49% 1.50% | 1.50% 0.00%
Average 4.05% Average 3.18% 3.74% | 4.55% 4.38%




Illustration 2: Revised Conceptual representation of PROPOSED 2015 Budget (p1.5)

Includes ARRs to move forward W|th strategic |n1tiatlves ;
. implement recommendations of operahonal reviews, other
- -operational efficiency mltlaves or new or enhances L

$0.9M or 0.57%\ -
tax impact

Imp[ementat:on of prior year decnslons to
_address ‘growth, full-year impacts of | prior.
ear ARRs; incremental mfrastructure i
reserve contnbutlons and debt serwce costs :

RRs 'réfated to caplta! prOJects underway or
:proposed volume increases m contracts and

Net Growth

$0.4M or 0,21% tax impact

contract price increases, the
mpact of approved fee price .

Status Quo

$3.1M or 1.92% tax impact

adjustments




Table 3: Revised Conceptual Budget Framework: Summary of Net Pressures (pl.6)

2015 2016 2017 2018
Drivers Of Budget Expenditure Changes: Budget Plan Plan Pian
M M N kit
Existing Cost Base and Normal Course of Business (Status Quo):
Economic salary adjusiments & pregressions 5.5 4.8 3.9 2.9
Negotiated contract price increases, utilities, other 0.5 0.9 0.0 -0.4
New user fees and user fee price increases 0.2 0.8 0.8 0.8
Net corporate changes -2.7 5.4 3.0 4.4
Total Existing Cost Base and Normal Course of Business (Staus Quo): 3.1 10.1 6.2 6.1
1.92% 5.92% 3.21% 3.01%
Growth-Related incremental Costs:
implementation of Previous Decisions:
Base budget annualization of previous year fire station 7-5 salary gapping 1.0 0.0 G.0 0.0
ARRs tied to community infrastructure (libraries, parks, fire trucks, community centre) 0.4 4.2 3.8 1.7
Debt sendce lewe! related to Roads Program 0.5 0.4 -1.9 2.7
Community infrasiructure reserve contributions 0.9 0.8 2.1 1.1
Subtotal 2.8 55| 37 55
Maintain/Growth:
Base budget increases in contract and utility wolumes 0.6 0.2 0.2 0.3
ARRs {o suppert City senices 0.4 26 1.3 0.3
User fee and senice charge volume -0.2] 0.5 -0.9 0.2
Subtotal 0.7| 2.3 0.7 0.4
Assessment growth: -3.2 -3.4 -3.8 -3.7|
Total Growth-Related Incremental Costs: 0.4 4.4 0.8 21
0.21% 2,57% 0.44% 1.03%
New Initiatives and Service Level Enhancements:
Organizational transformation initiatives 0.9 2.1 0.8 0.4
New senices or enhanced level of sendces 0.0 0.2 0.2 0.0
Total New Initiatives and Service Level Enhancements: 0.9 2.4 0.9 0.4
0.56% 1.38% 0.47% 0.21%
Incremental Levy Requirement 4.4 16.9 7.9 8.8
2.70% 9.87% 4.12% 4.24%
Net Budget Reduction Target 0.0 «11.8 -2.1 -2.5
-6.87% -1.12% -1.25%
Tax Levy Increase 4.4 5.1 5.8 6.1
Tax Rate Change 2.70% 3.00% 3.00% 3.00%




Table 4: Revised Conceptual Budget Framework: Summary of Incremental Levy Requirement

{p1.6)

2015 PROPOSED Net Budget Change INC/{DEC) $M
2015 Net Budget Change by Existing Cost | Total Growth- | New |nitiatives Total 2015 Rate
Commission/Category Base and Related and Service Net Budget | Increase
Normal Course | Incremental Level Change %)
of Business Costs Enhancements
Fire & Rescue 1.8 1.1 0.0 2,8 1.73%
Strategic & Corporate Sendces 0.6 0.2 0.4 1.1 0.69%
Infrastructure-Related Expenditures 0.0 1.3 0.0 1.3 0.78%
Community Sendces* 1.0 0.1 0.0 1.0 0.63%
Legal & Administrative Senices 0.8 6.0 0.2 1.0 0.60%
Vaughan Public Libraries 0.3 0.4 0.0 0.7 0.45%
Finance & City Treasurer 0.2 0.0 0.3 0.5 0.20%
City Manager 0.1 0.1 0.0 0.2 0.11%
Council, Intemal Audit & Integrity Commissioner 0.1 0.0 0.1 0.1 0.09%
Planning 0.5 0.3 0.0 0.8 -0.49%
Public Works 1.6 0.8 0.0 0.8 -0.48%
Corporate Cther 0.4 -3.2 0.0 2.8 ~1.70%
Total 3.1 0.4 0.9 4.4 2.70%)|
Tax Rate Impact 1.92% 0.21% 0.56% 2.70%

* An interim structure Is in place for the departments in Community Services wiereby they have been distributed among other commissions pending a Cowuncil

decision on the leadership and structure of the Comnunity Services Commission.

Table 10: Revised PROPOSED L.evy Increase and Associated Increase on the Average Tax Bill

(p1.15)
M 2015 2016 [ 2017 i 2018
Budget Recognized Plan e
Tax Rate Increase 2.70% 9.87% | 4.12% | 4.25%
Less: Budget Reduction Target - -6.87% |  -1.12% -1.25%
Adj. Tax Rate Increase 2.70% 3.00% 3.00% 3.00%
Increase on Average Tax Bill $34 $39 8441 $42
Note: some numbers may not add due to rounding.
Table 11: Revised 2015 Estimated Property Tax Bill (p1.16)
2014 Est. Tax I]Ensct:;‘;\;ge. Est. Portion of
. Rate 2015 Est. Avg.
Property Tax Bill Property I Per P v | P it
Tax NCTease | Household | - oPerty | Froperty
% $ Tax Tax Bill
(+]
City of Vaughan 1,279 2.70% 34 1,314 . 27%
VHCCP Development
Levy 57 - - 57 1%
Region of York 2,286 2.97% 68 2,364 | 49%
Provincial (Education) 1,119 - - 1,119 23%
New Total Tax Bill 4,750 2.16% 103 4,853 . 100%

*VHCCP refers to Vaughan Healthcare Cenltre Precinct Plan

Note: some numbers may not add die to rounding.




Attachments:

Attachment 1 — Revised Revenue and Expenditure Summary
Attachment 2 ~ Revised Additional Resource Request Summary

Respectfully submitted,

%ﬂ?ﬂ % 7? X Ladnlle @;M?JO

John Henry, CPA, CMA Laura Mirabella-Siddali, CPA, CA
Commissioner of Financef/City Treasurer Director of Financial Planning & Analytics



Attachment 1 — Revised Revenue and Expenditure Summary
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Attachment 2 — Revised Additional Resource Request Summary
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