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Recommendation

The Interim City Manager and Acting Commissioner of Finance & City Treasurer recommend:
1. THAT the presentation entifled “Proposed 2014 Budget and 2015-2017 Plan" be received: and
2. THAT the Consolidated Proposed 2014 Budget as set out in this report be approved; and
3. THAT the Consolidated 2015-2017 Plan as set out in this report be recognized.

Contribution to Sustainability

Sustainability by definition focuses on the ability to maintain an activity over an extended time horizon.
Financial planning is the process of allocating limited resources to achieve the City's objectives and
established priorities. Respansible planning allocates resources in a way that balances needs and
aspirations of the present without compromising the ability to meet those of the future. The City's budget
and plan contribute to sustainability by developing a longer term view of the City’s requirements and
attempts to balance the timing and funding of programs, infrastructure renewal, development projects and
corporate initiatives, which are essential to build and maintain the City. The spirit of the above is a key
component of the Council approved Budget Guidelines.

The Budgef Objective

“To balance the pressures of maintaining existing services and growth
requirements against available future City funding/resources necessary to
undertake and manage operations and corporate initiatives”

The budget objective along with the core principles of managing our future & managing tax increases
have aided in developing realistic and responsible financial plans.

Economic Impact

lllustrated below are the economic impacts associated with the City's Proposed 2014 Budget and 2015-
2017 Plan.

2016

Components 2014 :
Rate Incr. 5(m) Bilt Incr.'Ra

Rate Incr. ${m) Bill Incr. .

Operating Budget _
Base Budget 0.35% 0.56 $4.33:
ARR 2,15%  3.37 $26.58:

Total 2.50% 393 530916

16 2.05% 3.70
2.37% 428

7.98 $59.67 . 4.22%

Total Capital Budget $51.74 Seibialersart i $129.11 igrs3er i

The above figures represent the consolidated result of Commitiee’s decisions and direction over the
course of the budget process. Additional details are provided in three attachments. Specific agendas,
reports and presentations are available on the City's website.

Communication Plan

Community Input Opportunities

Public consultation and input are important elements of the budget process and essential to validate the
needs of the community and balance them within available resources. For this reason, all Finance, Audit
and Administration Committee meetings are open to the public. Community comments and input



regarding the budget are received throughout this process and considered by Members of Council during
budget deliberations. In the interest of increasing the community’s awareness, these meetings were
extensively advertised on the City’s website and other media methods. Overall, seven Finance, Audit and
Administration Committee meetings were dedicated to the budget process, of which three were hosted in
the evening. All related documentation and items are available on the City's dedicated budget site.

As part of the budget process, the following tactics were employed to increase community awareness and
provide the public with opportunities to become informed and engaged:
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Enhanced website content on Vaughan.ca

An online input application to provide feedback on where tax dollars are spent
Social media posts/outreach on the corporate Facebook and Twitter accounts
“Ask the Expert” twitter session

Blog posts and newsletter updates throughout the process

Vaughan TV ads and Media advisory/releases

Posters in City facilities and print advertising
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In addition to the above, the City hosts other committees and consultation activities, which generate
public engagement. Although separate processes, public feedback obtained at these events has migrated
into budget discussions.

Final Opportunity for Community Input / Budget Approval Communication

In addition to the above, a Special Council Meeting is held before budget approval to provide the public
with a final opportunity to comment on the Proposed 2014 Budget and 2015-2017 Plan. This meeting
scheduled for February 18" 2014 has been advertised in advance and is consistent with the City's public
notification by-law.

Following approval of the budget, the City will communicate budget highlights by employing a variety of
tactics, including a media release, website content, social media messages, a blog, an eNewsletter post,
and an internal message to staff. The media release will articulate the strong management practices and
oversight the City has in place to provide residents with value for their property tax dollar.

Purpose

The purpose of the report is to provide Council with the Proposed 2014 Budget and 2015-2017 Plan,
which consolidates all of Committee’s recommendations and direction over the course of the budget
process. The intent of the report is to recommend the adoption of Proposed 2014 Budget and recognition
of 2015-2017 Plan.

Backyground — Analysis and Options

Financial Sustainability: Always a Key Priority

As a result of the City's long standing dedication to financial management through progressive best
practices and prudent policies, the City is in a strong financial position. The City has always considered
increasing taxes as a last resort. Through prudent policies, tight budget guidelines and strong leadership,
the City has provided residents tremendous value by offering some of the lowest property tax rates in
York Region and the Greater Toronto Area, while providing high quality services to the community.

As the City moves forward, financial sustainability continues as one of Vaughan's key priorities. Over the
next decade, the City of Vaughan is expected to undergo a tremendous transformation fueled by
sustained high growth rates, provincially driven intensification, increasing legislative requirements,
mounting infrastructure renewal costs, and a number of vision based master plans reflecting important
community needs. As the City becomes increasingly more sophisticated, it will also face rising financial



pressure beyond the many factors currently placing significant strain on the property tax rate and reserve
balances to maintain existing service levels and move the City towards its vision. These pressures are
permanent and often require continuous funding solutions, typically taxation. Below are the City's
approaches to manage these pressures.

A Multi-Year Focus

The concept of multi-year planning and prioritization is at the heart of the budget process. This action
provides decision makers with added foresight and the ability to proactively understand the longer-term
financial implications of decisions. This future oriented focus provides greater certainty about the direction
of City services, finances, and tax levels. This is a very strategic approach intended to generate
discussion on where the City's future resources should be focused to best support the Community. It
should be recognized that assumptions, estimates and uncertainties are commonplace when predicting
future requirements and these factors may change as new information becomes available. For this
reascn, only the current year budget is adopted by Council and future plans are recognized for the
purpose of building future budgets.

Operating Budget Approach

The City's approach to the operating budget was to first develop the Base Budget through the issuance of
very strict budget guidelines. Under these guidelines, departments were only permitted to include very
specific adjustments in their Base Budget, which were related to predetermined agreements, contracts or
Council approved increases. The guidelines do not alfow “across the board” increases or increases for
new staffing. This process helps to assess the City's basic commitment requirements.

To the extent that a department requires additional resources, a separate business case was submitted
for consideration. These are referred {0 as Additiocnal Resource Requests (ARR) and vetted on their
individual merits through the Directors’ Working Group and the Senior Management Team. Leveraging
decision inputs such as the Cily's strategic initiatives, service requirements and risk elements, a
prioritized list was developed and recommended to Committee for consideration.

2014 Operating Budget and 2014-2017 Plan

On November 12", 2013 the initial Draft Operating Budget and Plan was presented, reflecting a 2014 tax
rate increase for the average home equal o 4.8%, or $58. This tax pressure was driven by a variety of
items such as staff agreements, contractual obligations, utility needs, capital funding requirements, and
additional resource requests to service the community.

Since that time, six public committee meetings were held generating new information, public input and
committee direction resulting in a number of Draft Budget and Plan adjustments. Despite unusually low
assessment growth figures and other pressures, opportunities were leveraged to manage the tax rate
increase such as Power Stream dividends, reserve planning, corporate adjustments and modifying the
Additional Resource Request (ARR) list. The last component of the budget adjustment was the most
challenging, as tough choices were required fo balance "Maintaining Services”, “City Building Initiatives”
and “Keeping Tax Rates Low”. The final recommendation is a blend of all three ideals with a weighted
focus on maintaining service levels. Many requests are partially funded internally and some were
reassigned to future years which will have a slight impact on the ability to deliver service levels and
selected City building initiatives for those departments affected. In some situations the result is not
optimal, but necessary to minimize tax pressures on the community and demonstrate respect for the tax
payer's dollar. The above situation further supports the need to continue multi-year business planning in
order to stimulate discussions on how tec address future challenges.

Overall the combined adjustments have a positive 2014 budget impact, reflecting a 2014 tax rate increase
for the average home equal to 2.5%, or $31. A brief summary is provided below on the City’s Proposed
2014 Budget and 2015-2017 Plan, foliowed by ARR highlights. The Operating Summary and a full listing
of additional resource requests are provided as Attachment 1 and 2.



Highlights &1

r Budget Elements:

Fire Station 7-5 (Full Impact)
Infrastructure /Capital Funding*

investment [ncome Reduction

Insurance Premiums & Other Adjustments

Reassessment - Tax Adjustments

Corp. Phase in (carryforward/stabilization)

PowerStream Dividend reforecast

Other Net City Obligations [ workferce, contracts, etc.)
Bose Budget Subtotal

Additional Resource Requests
- Community Safety/Fire
- Community & Library Services
- City Building Initiatives**
- Operational Requirements
ARR Subtotal

671,519 0.43%
484,942 0.31%
378,450 0.24%
246,998 0.16%
125,000 0.08%
(150,000)  -0.10%
{(1,775000)  -1.13%
585,200 0.37%
567,109 0.36%
687,017 0.44%
855,554 0.54%
628,417 0.40%
1,196,447 0.76%
3,367,435  2.14%

Total Budget Change

Average Residential:-Tax'bill’

Rate'lncr. -Rate'Incr. ‘Rate Inci‘i:'
0.00% 0.00% 0.00%
2,482,581 1.51%| 1,860,902 1.03%| 3,206,426 1.64%
250,000 0.15% 250,000 0.14% {40,000)  -0.02%
691,608 0.42%| 15,008 0.34%| 205615 0.11%
125,000 0.08% 0.00% 25,000 0.01%
400,000 0.24%| 400,000 0.22%| 400,000 0.21%
(125,000)  -0.08%| 825,000 0.46% - 0.00%
1,409,445 0.86%| (251,494)  -0.14%] (868,417)  -0.45%
5,233,634 3.33%| 3699506 2.35%| 2928624 1.86%
1,227,150 0.74%| 1,176,334 0.65%] 1,419,899 0.73%
2,963,710 1.80%| 2,415,549 1.33%| 2,874,488 1.47%
927,854 0.56%| {109,624)  -0.06%| 232,843 0.12%
690,396 0.42%| 801,553 0.44%| 773,603 0.40%
5,809,110 3.53%| 4283812 2.37%| 5300834 2.72%
511,042,744’ 117,983,318 8 229 453 g
g L8607

Note *: Includes Infrastructure Renewal Pollcy, Roads Program (net) Capltal from Taxatlon and New i.rbrary im‘rastructure renewal

Note **: The 2016 City Building amount is negative due to removal of one-time expense items.
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MajorAddltional Resource Request (ARR) Highlights & Elements
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Community Safety
STN 7-5 10 Firefighters
District Fire Chiefs

Training Officer
Emergency Planner

STN7-6 10 Firefighters
District Fire Chiefs
Fire Preventicn inspector

STN7-8 10 Firefighters

Community And Library Services
Fr. Ermanno GG - Facility Operator
Park Maintenance
Forestry Arborist
Playground Safety Surface Training
Building & Facilities Mainlenance and Repairs
Hard Surface & Couri Repairs

Civic Centre Resource Library

Park Maintenance

Block 11 CC - Facility Operatar
Park Maintenance
Carrville PT Fagility Operator
Vellore Village South Library
Avondale Park {North Maple) Attendants
Oakbank Pend Maintenance

Park Maintenance

Bleck 40/41/42 CC Staff

Block 11 CC - Staff
Increase grass culling frequency

City Building Initiatives
VOP 2010 Resourcing Plan
VMC Implementation Resourcing Plan
Assel Management
Business Development Officer
Economic Development Coordinator
Transportation Enginesr

New Vaughan Vision Strategic Plan
Electric Vehicle Feasibiity Program Pilot

EDMS Staffing

Real Estate - Acquisitions

Citizen Public Engagement Survey
Property Tax System - sys. maintenance
Arts & Culture Marketing Material

Business Change Consuitants
Open fo Youth Pilot Project
Diversity & Inclusivity Signage and

Communication Program

Business Development & Aftraction

Ice Storm

On December 23rd the City and Greater Toronto Area experienced an Ice storm that left many residents
without power for days and required City staff to work around the clock to provide emergency services,
clear snow covered and tree-strewn travel ways, open warming centres, etc. The cost of the ice storm is
significant and the City is currently seeking provincial assistance. Immediate response in late December
cost the City approximately $2.7 million. This amount will be reflected in 2013 year end figures and
managed through a combination of stabilization reserves and anticipated emergency funding. However,
this is only a smalf portion of the ice storm requirement and the majority of costs relate to tree damage,
removal, and clean up which will require an evolving funding strategy. Given the magnitude of the event
and uncertain provincial assistance funding and timing this topic will be addressed through continuing
discussions. In the meantime, the City has a tree and forestry program and alf crews are currently
focused on continued storm cleanup and crews are working hard to return operations to normal as quickly

as possible.




Capital Budget Approach

In the preparation of the Capital Budget a number of topics were taken into consideration. The
pressures of maintaining existing infrastructure and growth requirements were balanced against
available funding, guiding financial policies/ targets, and the impact on future operating budgets and
the staff resources to undertake and manage capital projects. Guided by the Vaughan Vision and
business planning efforts a four year capital budget and plan was presented.

Guiding Policies

Over time, the City has developed a series of guiding financial policies and targets to assist in developing
the Capital Budget, which generated a positive impact on the financial stability of the City of Vaughan. As
illustrated befow, the City is meeting or exceeding these targets:

ge
>50% of own

Icy,

Discretionary | 75 1, | 67.4% | 62.6% | 58.1% | 63.1%

Resene Ratio Source revenues
: . <

Working Capital | o gor, | 9.6% | 9.4% | 9.2% | 9,196 | >710% of own
Ratio source revenues

<10% of own
S0Urce revenues

Debt Level Ratio® | 6.2% | 6.2% | 6.4% | 6.2% | 5.3%

Note - *Includes commitments for OSA and Vaughan Sports Complex equating fo
approximately 0.5% of the ratio

o Discretionary Reserves provide the City with financial flexibility in order to
safeguard against economic downturns and finance operations internally. This ratio
is a strong indicator of Vaughan's financial health. The decrease in the 2014
discretionary reserve ratio is related to a number of capital projects and reserve
transfers. In addition, some contributions are surplus based, which are not planned.

¢ Working Capital funds provide in-year cash flow requirements. This ratio is relatively
stable over the four year term, but does illustrate a slight decline. This is a result of
contributions being surplus based, which are not planned or forecasted, only applied
once realized.

» The Debt Policy sets limitations on the use of debt in order to retain financial flexibility
by avoiding long-term commitments and the high cost of interest. The City’s policy
limits debt to a maximum of 10% of total City revenue, which is significantly lower than
the Province's 25% maximum. This ratio is relatively stable over the capital plan, but
drops significantly in 2017 due to a large debt retirement. However, based on the plan
there is pressure on debt financing to address a number of significant capital projects
i.e. Black Creek, Works Yard, and City Hall Square.

In addition, the Ministry of Municipal Affairs and Housing (MMAH) reviews and analyzes municipal
financial returns and statements to facilitate a financial indicator review and municipal comparison.
Financial indicators are focused on net assets, discretionary reserves, debt service costs, temporary
investments, working capital, etc. In the most current review conducted in 2013, Vaughan demonstrated
progressive improvement, surpassed provincial target ranges, and considerably exceeded median and
average scores of over 38 municipalities categorized as south, non-rural, lower tier municipalities. This is
another example of Vaughan providing strong financial stewardship and value for the resident tax dollars.



2014 Capital Budget and 2015-2017 Plan

The Proposed 2014 Capital Budget totais $51.74m and the 2015 to 2017 Capital Budget Plans total
$§75.11m, $120.71m and $153 87m, respectively. These figures have remained substantially unchanged
sirce the initial November 12", 2013 presentation of the Draft Capital Budget and Plan. Each annual plan
is funded from a variety of sources. In 2016, there is an unfunded capital from taxation pressure due to
the planned timing of the Carrville Community Centre co-funding requirement, which will be addressed
through on-going future budget deliberations. llustrated below are the capital budget and plan funding
sources followed by department capital expense envelops.

Proposed Capital Budget by Funding Source (Sm)

2014 2015 2016 2017 4YR Total

Dewlopment Charges 10.24 33.25 63.85 52.10 1 158.44 38%
Infrastructure Resene 16.05 14.52 18.34 12.94 | 61.85 15%
Gas Tax 10.95 8.29 7.90 6.95| 34.09 8%
Transfer from Taxation 6.36 6.32 8.00 6.95( 27.63 7%
Debenture Financing 6.52 12.33 31.05 74.88 112478 30%
Other Resernes 1.63 0.39 0.57 004 264 1%
Grand Total 51.74 75.11 129.71 153.87 | 410.43

Proposed Capital Budget by Department ($m)

2014 2015 2016 2017 4YR Total

Engineering Senices 21.57 18.85 21.82 21411 8365 204%
Public Works 3.3 3.78 20.02 A47.77 | 74.86 18.0%
Development Transportation Engineering 2,45 16.72 25.63 2248} 5728 16.4%
Bulding & Facilities 3.40 5.12 34.28 20.97 | 63.78 155%
Park Development 7.96 17.35 8.85 26.94 | 61.09 14.9%
Libraries 4.96 2.81 6.60 798| 2235 a9
Fire & Rescue Senices 0.37 3.23 8.12 090 1337 299
Park & Forestry Operations 2.10 2.23 1.54 1.5% 7.38  18%
Information Technology Management 1.21 1.94 1.66 1.60 639 16%
Fleet 2.52 1.41 0.80 1.32 6.06 1.5%
Real Estate 0.27 0.27 0.27 0.27 1.07 0.3%
Development Planning 0.38 0.25 0.00 0.13 0.76 0.2%
Recreation 0.20 0.27 0.13 0.13 072 0.2%
Building Standards 0.54 0.00 0.00 0.00 054 0.1%
ByLaw & Compliance 0.24 0.1 0.00 0.00| 035 o01%
Human Resources .11 0.00 0.00 0.10 0.22 01%
Emergency Planning 0.00 0.00 0.00 0.20 0.20 0.0%
Finance 0.00 0.00 0.00 0.15 0.15 o0.0%
Economic & Business Development 0.10 0.00 0.00 0.00 0.10 0.0%
Access Vaughan 0.05 0.05 0.00 0.00 0.10 0.0%
Emdronmental Sustainability 0.00 0.05 (.00 0.00 0.05 0.0%
Grand Total 51.74 75.11 128.71 153.87 | 410.43




Below are brief highlights associated with the above Proposed Capital Budget and Plan.

Vellore Village Library

Civic Centre Library

Road Rehabilitation &
Watermain Replacement

Library Resource Materials
Corporate Asset Management
Major Mac. Sidewall/Streetlight

Kirby Road EA

Sonoma Heights Community
Park - Ball Diamond Lighting

Maple Reservoir Park - Senior
Soccer Field Lighting

Al Palfladini CC Roof
Replacement

Culvert Replacement - Merino
Road

Yorkhill District Park -
Playground Redevelopment

Torii Park - Tennis Court
Reconstruction

Calvary Church Sports Fields ~
Soccer Field Redevelopment

Traffic Data Collection
Inventory

Vellore Village Library

Black Creek Renewal

Road Rehabilitation &
Watermain Replacement

Library Resource Materials
CP Railway Ped Crossing
Carville CC & Library
North Maple Regional Park

Concord West Streetscape

Electronic Document
Management System
Reposition Fire Stn 7-4

Uplands Golf & Ski Centre -
Irrigation/Snow Making W ater
Systems

Replace 7966 Rescue Truck

York Hill Park - Tennis Court
Replacement

Al Palladini CC Refrigeration
Plant Equipment Replacement

Vellore Village Library

Black Creek Renewal
Road Rehabilitation &

Watermain Replacement

Library Resource Materials

CP Railway Ped Crossing

Carville CC & Library

North Maple Regional Park

Concord West Strestscape

Electronic Document
Management System

Reposition Fire Stn 7-4

New West Yard

Replace Aerial 7968 - Smeal

32m

Replace 7972 Pumper

Replace 7971 Pumper

Replace HAZ MAT 7842

Btack Creek Renewal

Road Rehabhilitation &
Watermain Replacement

Library Resource Materials
CP Railway Ped Crossing
Carville CC & Library
North Maple Regional Park

Concord West Strestscape

Electronic Document
Management System

Replace 7955 Aerial 55 FT

New West Yard

Vellore Village Community
Cenfre - Soccer Field
Redevelopment
LeParc Park - Tennis Court
Reconstruction

Rosedale Park North - Tennis
Court Reconstruction

Maple Library Renovations

Operating budget Implications are a natural product of the capital budget and plan i.e. community centre
operating costs, fire engine staffing, development co-funding requirements, debenture payments, renewal
funding, etc. Incremental pressures are incorporated in the Proposed 2014 Budget and 2015-2017 Plans
and are summarized below.

ems 2014 2015 2016 2017

L Tax Rate 3 Tax Rate $ Tax Rate $ Tax Rate
Operational Requirements 1,240,679 0.79%| 2,531,284 1.54%} 2,097,469 1.16%( 998,638 0.51%
Capital From Taxation (25,180  -0.02%| 289,517 0.18%] 126,748 0.07%| 135607 0.07%
Debenture Financing wote1) (121,033)  -0.08%] 1,008,641 0.67%| (37.366) -0.02%| (2,145,003) -1.10%
Infrastructure Contributions 569,709 0.36%| 1,286,668 0.78%| 1,230,473 0.88%} 3,129,775 1.60%
Subtotal 1,664,165 1.06%)| 5,206,110 3.16%} 3,417,324 1.89%| 2,119,017 1.09%

Note 1 — Debenture costs for debt funded projects are planned in the year of completion.

Amortization vs. Budget Contributions:

The City's Proposed 2014 Budget and 2015-2017 Plan is developed excluding full amortization and post-
employment benefits. The costs and associated tax implications of budgeting for full amortization is
significant due to aging infrastructure depreciation and post-retirement benefits for employees.




Budget document users should be aware; a key objective of the budget is to set the tax rate. The
Province mandates a balanced budget, encourages strong reserves and permits the exclusion of
amortization. These elements differ from objectives of Financial Statements, which focus on financial
position and municipal comparability purposes. Amortization is a standard financial statement reporting
requirement, however budgeting for the full amount would generate significant pressure on the tax rate
and discount other funding approaches e.g. debentures, reserves, capital replacement timing, etc.

The City’s budget approach is supported by Ontario Regulation 284/09 - “Budget Matters — Expenses”,
which states that municipaliies may exclude from annual budgets all or a portion of expenses for
amortization, post-employment benefit expenses and solid waste landfill closure and post-closure
expenses, but does require Council be informed of the above action including the estimated change in the
year-end accumulated surplus and estimated impact of the excluded eernses on the municipal funding
requirements. This information was reported to Council on December 10", 2013.

Impagct of Excluded Expenses/Estimated Change in Accumulated Surplus

Funding vs. Amortization [Annual Budget| Prior Year
{In Millions) Funding Amortization| Gap
City Asset Renewal 2341 441 21.0
City Post Employment Benefi 1.3 12,5 1.2
Combined 24.4 56.6 32.2

- Budget funding includes capital contributions and debenture financing estimates
- Excludes Water and Waste Water (Separate Process)
- Reporfing on solid waste landfill closure and post-closure expenses is not applicable in Vaughan

As reported in many journals and articles, the above situation is consistent for most Canadian
municipalities. Due fo sound financial planning, Vaughan is in a strong financial position and ahead of
most municipalities, which is supported by the Ministry of Municipal Affairs and Housing municipal
financial indicator review and comparison. To begin to address the forecasted capital asset renewal
funding gap, the City has implemented several initiatives.

Multi-Year Budgeting — To provide visibility regarding future financial requirements.

2. Asset Management — The City is in the process of completing Phase | of the asset
management initiative. At the September 16" Priorities and Key Initiatives
Committee, staff presented the Corporate Asset Management Strategy.

3. Infrastructure Renewal Policy — To ensure annual replacement contributions are in
place for new capital projects based on lifecycle principles.

4. Reserve Policy Update — In addition to policy updates, this action incorporated a
realignment of reserve balances and expansion of surplus allocation to support
infrastructure.

5. Financial Master Plan — The City's Financial Master Plan earmarked infrastructure
funding as a top priority.

The above actions are designed to guide the municipality towards financial sustainability and are required
to ensure the City is able to safeguard the community's infrastructure network. Staff will continue to
educate and communicate the issue and future reports are planned for 2014,

Relationship to Vaughan Vision 2020 / Strategic Plan

The Budget Process allocates and approves the resources necessary to continue the City's activities and
implement Council’s approved plans.



Regional Implications

None

Conclusion

The City has followed a very thorough and rigorous process to develop the Proposed 2014 Budget and
2015-2017 Plan. Very tight budget guidelines approved by Council were issued to all departments limiting
increases to established commitments and pre-defined external pressures. In addition to the strict base
budget guidelines, a number of additional resource requests were put forward by departments to maintain
service levels, comply with regulatory requirements and implement operational and sirategic initiatives.
Capital budgets were developed in consideration of policy requirements and based on anticipated reserve
balances. A considerable amount of time at all levels in the organization was focused on reviewing
budgets and prioritizing requests in order to develop a realistic and responsible financial plan. Tough
choices were required fo balance “Maintaining Services”, “City Building Initiatives” and “Keeping Tax
Rates Low". The final recommendation is a blend of all three ideals with a 2014 weighted focus on
maintaining service levels and respect for the tax payer dollar.

Components

Qperating Budget ¢

Base Budget 0.35% 0.56 .16 2.05%  3.70

ARR 2.15%  3.37 73 237% 428

Total 250% 393 530916 1104 S 84.89 . 4.41% 788

Total Capital Budget $51.74 GasTAY 512971 B eIe3 e

Municipal Tax Rate Increase Comparison

In addition, a comparison of tax rate increases across the Greater Toronto Area clearly demonstrates
Vaughan has one of the lowest tax rate increases in 2014, but more importantly has sustained this
practice over time as illustrated by four year average tax rate increase comparison. This is another
example of Vaughan providing tremendous value to its residents.

nicipali 201 ropose
Caledon 4.98% A
Mississauga 6.10% A
King 2.59% A
Oakville 2.11% A
Brampton 2.90% A
Newmarket 2.72% A
Barrie 2.03% A
Milton 3.63% A
Aurora 3.81% P
Burlington 3.66% P
Vaughan | 250% P
Richmond Hill 2.04% p
P




The 2014 total property tax bill for the average home in Vaughan valued at $551,000 is $4,662. It is
important to note, that although York Region’s property tax rate increase is only 1.54%, its contribution to
the overall increase represents 52% or $34. This is largely because almost half of the Property Tax bill is
allocated to the Region of York. Overall, the average total property tax bill in Vaughan will increase by
$65 or 1.42%. Vaughan's local portion amounts to $31 or 0.67% of the total property tax bill.

Total Property Tax Bill

Property Tax Bill

2013

Est. Increase

Est. 2014 Property Tax

Region of York

Provincial (Education)

Property Tax

— T 5 f 1’259

60
2,272
1,071

Total Tax Bill

ol

5[5 aeez|  1000%

* 2014 Estimated Property Taxes are based on the avg. home value of §551k

Attachments

Attachment 1: Proposed 2014-2017 Operating Budget Revenue and Expenditure Summary

Attachment 2: Proposed 2014-2017 Additional Resource Request Summary
Attachment 3: Proposed 2014-2017 Capital Project Listing by Department




Report prepared by:

Howard Balter, CGA
Acting Manager, Operating Budget & Activity Costing Ext. 8338

Jackie Macchiusi, CGA
Manager, Capital and Reserves Flanning, Ext. 8267

Respectfully submitted,

Barbara Cribbett, CMA
interim City Manager

Sl a—

John Henry, CMA v
Acting Commissioner of Finance & City Treasurer
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VAUGHAN

CITY OF VAUGHAN

2014-17
OPERATING BUDGET
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