
RECRUITMENT POLICY REVIEW TASK FORCE FEBRUARY 20, 2018 
 
RECRUITMENT PROCESS FOR SENIOR ROLES – UPDATE AND BACKGROUND 
INFORMATION 

 
Purpose  
 
To provide the task force with an overview of this issue, provide relevant reports 
requested by the task force and identify recommended next steps to explore this 
issue, and a suggested project plan to reach the objectives of the task force. 
 
Recommendations 
 
1. That this report be received for information. 
 

 
 
Background 
 
The Recruitment Policy task force was created by Council to review the role of Council 
in the recruitment of senior staff and to provide recommendations to Council for 
consideration. 
 
The Municipal Act defines the role of Council and the role of the Chief Administrative 
Officer. The City Manager’s by-law approved by Council outlines the City Manager’s 
responsibilities as it relates to “Personnel Administration”.  
 
2.1 To have authority to recommend to Council the appointment or dismissal of a 
Commissioner and to have the authority to discipline a Commissioner.  
 
2.2 To have authority and responsibility to appoint, promote, demote, suspend or 
dismiss employees of the Corporation below the position of Commissioner in 
accordance with the lines of authority that are defined in the organization chart with 
the exception of the appointment or dismissal of individuals with respect to the 
following positions:  

 
City Clerk (Municipal Officer)  
 
City Treasurer (Municipal Officer)  
 

Report Highlights 
 

• Background of authority through the City Manager’s By-Law 

• Overview of recruitment process over the past 2-3 years 

• Previous communications / reports on this issue  

• Response to Task Force’s request for additional information 

• Recommended next steps to achieve the Task Force’s objectives 








































































































