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ocus of Today’s Presentation

e Key Strategic Priority Initiatives Milestone Update

e Next Steps - Vaughan Vision Moving Forward and the
Approach for Setting New Initiatives
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Corporate Planning Process

Planning- Validating the strategic
priorities for the year — Milestone Updates

Aligning- Developing/enhancing comprehensive
business cases and plans for strategic

initiatives

Budget- Preparing departmental

operating and capital budgets

Review- Approving the budget and
implementing the strategic initiatives and
reviewing progress
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Strategic Planning and Criteria for
Setting Priorities

* The Strategic initiatives are actions which are
taken to achieve the themes

* Answers the questions
— What?
— Who?
— When?

* Their order of importance are determined
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Approved Key Strategic Priority
Initiatives

Develop the Plan required fo build a
dynamic VMC

Further Evolve Performance Measures

Develop and Implement a Corporate Wide
Asset Management System

Additional Operational / Business Reviews

Conduct a five-year review of the OP as
part of the GMS

Work towards the implementation of key
links of the Transportation Master Plan

Develop a corporate Information
Technology Strategy

Review the Corporate performance
management process as part of a quality of
work environment
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9.

10.

11.

12.

13.

14.

ldentify and develop a leadership
development program

Provide continued support for a hospital in
Vaughan

Work with other levels of Government to
continue to support the expansion of the
GO System and public/rapid transit

Develop an Integrated Risk Management
System

Review and redesign a communication
strategy

Ensure citizen-focused communication
initiatives

ates for key milestones ¢ Roles and leads
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Approved Key Strategic Priority Initiatives

1. What is the status of the initiative?

* On-track - moving along well and on schedule
* Caution - progress is being made but requires attention

* Behind schedule - no significant progress made and behind
schedule

What is the priority with respect to
resource needs and allocations?

* High — additional resources still required
Medium — some resources still required
* Low — minimal resources still required
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Vaughan Vision Moving Forward and the
Approach for Setting New Initiatives

* Approaching a critical time in lifespan of VV2020

° Suggest a review process that allows for engagement of
Council, staff and citizens — ensuring all an opportunity to
provide feedback on key priorities to achieve our vision in
response to opportunities and challenges.

* Will be guided by the development and implementation of a
dynamic stakeholder engagement model to ensure citizen-
focused communication activities for City initiatives.
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Update to VV2020 - Community
Based approach

Creation of actions that can be shared with internal and external
leaders

Actions that guide the day-to-day functionality of the
community-at-large

Community participation in defining the priority initiatives
Responding to the actual needs of stakeholders

Responding to the needs of staff to facilitate growth and
implementation of the strategic plan

Focused plan for Corporation and the community in achieving
the Vision
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Inform

Consult

Collaborate

Purpose

Communicate

«Share
information to
build awareness

Listen — Learn
— Dialogue

-Test ideas and
concepts and
develop solutions

Active
Participation

-Partner with the
public to develop
recommendations
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Next Steps

* Re-validation of strategic initiatives for integration into the
budgeting process

» Developing an engagement approach and work plan for
updating strategic plan and establishing new Key Strategic
Priority Initiatives




