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« Confirming the Strategic Direction

» Validating the Strategic Priorities

o Next Steps




9so0dJind JO 8SUSS puke uoIjoalIp swes ay)
ur bupiom suohians sajeyjioel yoiym ueld e sijnsad pus ay| e

SUSZI}O pue [els ‘[Iouno)) YlIM UolBIoge||0o
ul padojeAsp sem UYdIym UOISIA pateys 8] o) paubije st «

Ss900.d Bupew uoisioap sl opinb pue uoneiodion
8} SNo0j 0} padojaasp usaq sey dew peol paznuoud v «

181104 [oeydi - .8jdoad jje 0]
sbulyj je eq J,ued noA :S8dioyd Jnoqe si Lo Abejels,

lid @Y1




» Assessing our environment and recalibrating
our road map through discussion with senior
management has resulted in a process
which prioritizes the City’s key initiatives and
provides justification for the resource
allocation decisions made in the budget
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Frocess

Planning- Validating the strategic
priorities for the year based on a
Corporate SWOT evaluation

Aligning- Developing comprehensive
business cases and plans for strategic
initiatives

Budget- Preparing departmental

operating and capital budgets

Review- Approving the budget and
implementing the strategic initiatives and
reviewing progress
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Strengths

» Political leadership

» Consistently high quality of life rating by citizens
+ High level of satisfaction with City service

» Dedicated and committed staff

» Land to grow, access to highways, subways

» Net employer

» Increasingly engaged workforce

» Strong fiscal position

« Development of a hospital

+ Development of Vaughan Metropolitan Centre

Weaknesses

« Growing issue of traffic congestion and gridlock

» Too many competing priorities

« Managing citizen expectations

- Citizen expectations-need to better educate and engage with
the community on services delivered

Opportunities

- Investigate the feasibility of locating a casino in Vaughan
« Position Vaughan as a leader amongst municipalities

» Greater awareness of risk management

» Enhance performance measurement

» Leveraging technology and e-services

» Succession planning

+ Explore developing a university or college

Threats

» Managing the City's increasing service delivery costs without
the option fo increase faxes

« Investigate the feasibility of locating a casino in Vaughan
« Aging infrastructure

« Taking on too many new initiatives (lack of slack)

» Aging workforce

» Transition between small municipality to large city

» Invasive species (e.g. Emerald Ash Borer)

« Impact of social media
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Criteria to

Level of Impact: How large an impact the initiative will have on
the municipality

Interdependencies: Timing of the initiative to other initiatives in
the plan

Municipal Risk and Financial Management: Legal,
intergovernmental relations, and/or financial

Corporate-wide Implications: How the initiative will affect
multiple departments
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« #3-Develop and Implement a Corporate-wide

Asset Management System

— RFP to procure professional services fo develop an asset
management framework completed and consulting team
retained

o #4-Additional Operational/Business Reviews
— Director of Innovation and Continuous Improvement hired

— Ongoing and planned reviews include; solid waste, snow
removal, water, seniors programs, enforcement
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. There are another 10 ongoing initiatives on the
strategic initiatives list categorized as 2013-
2014, and 2013-2015 (Attachment 1)

 Strategic Initiatives Milestone Update
(Attachment 2)
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» Communication of strategic initiatives to Corporation for
integration into the budgeting process

@

Vaughan Vision 2020 booklet will be revised to include
approved initiatives. A limited amount will be printed and an
e-publication will be produced




