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Economic Development Programs:

» New Business Investments and Expansions
» Convergence Sector Advances

» VBEC — Small Business Development

» Economic Cluster Development

» Foreign Business Development

» Employment Zone Development

» Corporate Branding and Marketing
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Vaughan Economic Snapshot
Market Indicators
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$1.1 BILLION

Total Building Permits
iIssued in 2013.

» Position Vaughan as one
of the fastest-growing cities

in Canada.
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New Business Investments and Expansions
Projected Employment — Exceed 700 Jobs



1.7 MILLION SF

New Business
Investments and
Expansion

» Vaughan's competitive

advantage.
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A New Milestone

10,231 Total Businesses — 186,019 Jobs Created in 2013

Economic Development Strategy « 2013 PROGRESS UPDATE ﬁ



Convergent Sectors Advances
Creative Economy

Cultivating a Diverse Economy — 2013 Activities:

» Social Innovation
» Tourism Sector

» Kleinburg Revitalization
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Canada’s First LEGOLAND™ Discovery Centre

$12 Million New Tourism Sector Investment in Vaughan



Cultivating a Diverse Economy « Creative Economy



Supporting Tourism Sector Development
Creative Economy — 2013 Initiatives

» York Region Arts Council’s — Arts Exposed Conference

» Vaughan Film Festival

» 39 Annual Vaughan Tourism Roundtable

» Central Counties Tourism RTO 6

» Woodbridge Ribfest

» Woodbridge Village Farmers Market

» McMichael Canadian Art Collection
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Convergence Sectors Advances



Convergent Sector Advances
Innovative Research Development and Design

Industry/Academic Collaboration Opportunities:

» York Region Post-Secondary Education Attraction Strategy
» York Region Broadband Strategy

» World-Class Innovation Park at the Kortright
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A Growing Innovation Centre
Partnering with Innovative Industries



Small Business Development

208 Start-up/Expansion — Creating 650+ Jobs

Vaughan Business Enterprise Centre (VBEC)
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A Business Incubation Hub

872 Small Business
Consultations in 2013
» VBEC consultations by industry

— diverse sectors.
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Inspiring Entrepreneurial Spirit
TEDx Event Series Launched in Vaughan
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Supporting Youth Entrepreneurs
Summer Company | Social Enterprises | Small Business Week | Expo



Economic Cluster Development
Centres of Competitive Advantage

105 Corporate visits — Synchronist surveyed results:

» 80% at growth point in their business cycle
» 86% introduced new products
» 91% employment needs stable/increasing

» 39% of those with recruitment issues are due to industry
challenges, not community
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International Business Development Program Launch
2013 Business Mission to Israel — Successful Results



$300 Million Potential Business Opportunities

2013 Israel Business Mission
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Economic Partnerships
Reaching Beyond our Borders



City Welcomed 14 Incoming Delegations
China—5 |ltaly—5 |Israel -3 |Korea -1



Employment Zone Development
Investing In Tomorrow

Vaughan Metropolitan Centre — Enterprise Zone Activities:

» VMC Office Market Study
» VMC Communications Support
» Research and Statistical Analysis

» Business Communications and Marketing Support
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Vaughan Metropolitan Centre Station on Track
Building Connections — Expanding Business Opportunities



Highway 427 Extension Underway
Vaughan Enterprise Zone — Major Infrastructure Investments



Business Resources and Marketing
Service Delivery Excellence
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Corporate Branding and Marketing
International Business Development Program



10,000+ Business Subscribers

Quarterly Newsletters | eNewsletters | eBlasts | Website



Next Steps
Economic Development 2014-17 Business Plan

Looking Forward:

» Attract a Post-Secondary Educational Institution
» Develop Vaughan International Commercialization Centre Strategy

» Create CIP to Attract Office Developments in the VMC

» Implement Starter Company Program
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Partnerships
Collaborating for a Promising Future Together
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Vision in Action
Transformation of Vaughan into a Major Urban Centre
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