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Strategic Planning Update on
Performance Measures Dashboard

Vaughan Vision 2020




Performance Measurement Update

Key Strategic Priority Initiative —
“Further Evolve Performance Measures and
Implement a Performance Measurement
Dashboar

« An on-going process of collecting
data and key indicators that measure
progress — towards key goals and S measured Ge ts
objectives Managed”

* Atool to help us understand, manage
and improve what we do

* Transform raw data into meaningful and
useful information

“Performance --measures pro wde?*f




Vaughan Performance Measurement

* Performance Measures separated into Operational and
Strategic measures

« Operational Measures — each department has selected
performance metrics specific to its operations

- Strategic Measures — overarching metrics that provide
context to how well the City is doing overall at achieving
VV2020 Strategic Objectives




Operational Measures

Initial Assessment of Performance Measures

» Most services have linked Key Results and Outcomes to
Vaughan Vision 2020 and Departmental Objective(s)

Identified Improvement Areas

Departmental discussions on new measures - Effectiveness,
Efficiency and Service Quality

New operational measures selected and divided into two
groups: Management and VV2020 Dashboard
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» Development and review of Strategic Measures

— Performance Measurement Steering Committee Meeting

SMT
— Directors and Managers

PKI
— Public Focus Groups

» Collecting the data




Performance Measurement Dashboard

» Visual display of the most important
iInformation

* Use of the quantitative information to tell a fact
based story

« Current “snapshot” & trend history

« Consolidated and arranged on a single screen

« Easy to maintain with various report options

» Real-time easy to use interface )

“No Information
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Vaughan Performance Measurement
Dashboard

* Integration of the Strategic and Operational Performance
Measures into one location (a dashboard system)
— Importing from a currently used system
OR
— As a NEW tool to enter the data

* Annual data has been added for 2009 and 2013, some for
2014

* As we enter 2015, we want to identify measures where
data and analysis can be added monthly or quarterly




{2 Vaughan Yision 2020

@ Home
" My Favoritas
4 My Scoracard

2 Vaughan Vision 2020
ﬁff Training
85 mprp

gd Energy Tracking

vaughan Vision 2020
Training

MPMP

Energy Tracking
Access Vaughan
Building & Facilities
Building Standards
By Law & Compliance

City Clerk's Office

Corporate Communications

Development Finance and Investment
Davelopment Planning

Economic Development

Emergency Planning

Engineering Sarvices {OLD Cryg Structure)
Environmental Sustainability

Financial Planning and Analytics

Financial Services

Fire and Rescue Sarvice

Fleat Services

Human Resources

Information and Technology Management
Innovation and Continuous Improvemant
Internal Audit

Legal Services

Parks Development

Parks Operations {OLD Org Structure)

Policy Planning

Public Works {OLD Org Structure)

Public Works - Development Engineering Servic...
Public Works - Parks and Forestry Qperations
Public Works - Roads and Transportation
Public Works - Solid Waste

Public Works - Stormwater

Public Works - Wastewater

Public Works - Water

Purchasing

Recreation and Culture

Strategic Planning

Vau'gl:ala Pablic Libraries

City Managers Office

Comunission of Finance - Working Scorecard

G TO OUR FUTURE
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Performance Measurement Dashboard

Email notifications
* Publishing the scorecard

* Briefing books / reporting functions
» Exporting to excel, pdfs, powerpoint
* Importing from various systems

* Document library




Working with Departments to:

+ Refine operational measures

« Reporting periods for each
measure
» Data collection
Utilization of the Dashboard
Creating and maintaining a
system of use
Provided training to staff

Two sides to the dashboard — e

Internal and External
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Performance Measurement Website

 Integral part of any strategic plan framework is to:
— Provide a way to see if the strategy is working
— Be able to measure strategic goal attainment
— Monitor progress, trends

— Share our successes and Identify where improvements are
required

* Public facing dashboard — How Do We Measure-up
Website




Pertf ce Measurement Website

Home > Malor Projects and Beporis &

Projeals » Vaughan Yision
i] W

Vaughan Vision 2020 - How Do We Measure Up

City of Vaughan Performance Measurement Dashboard
Welcome o the Tty of Vaushan Pards ; nt 3
slrategic goals. The Uas i performiancs
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Next Steps

* [ncorporate any necessary feedback/comments from
Committee

» Updating the Dashboard with 2014 data
« Publish the Dashboard pages to the website

* Work with Corporate Communications to develop and
implement a communications plan for the public

 Launch of website

» Monitoring visits to the website and feedback received




