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Agenda 

 
- Recap of Previous Presentation 
 
- Progress Since November 2015 

 
- Project Update 

 
- Next Steps 
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Recap from November 24, 2015 Presentation 
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Progress since November 24, 2015 

Project Manager  
- Positions were approved as part of 2016 Budget 
- Recruitment is nearing completion 
 
Procurement  
- Schedule was reviewed and revised based on corporate changes to 

improve procurement services 
 

Public Meeting 
- Recreation Services will lead the Public Meeting and inform the design 

team   
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Project Update 

Project Budget 
- Approved Project Budget: $980,000  
 (including soft cost and contingency)    
 (excluding Exhibits & FF&E)    
 
Scope of Work 
- Building envelope restoration 
- Electrical, mechanical and life safety upgrade 
- Interior retrofit & renovation 
- Accessibility improvements (ground floor only)      
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Schedule by Phases 
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Next Steps 

 
- Assign a Project Manager to lead this project 

 
- Retain Project Control Consultant 

 
- Refine Project Scope with Stakeholders 

 
 

Thank You 


