CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF DECEMBER 15, 2015

Item 3, Report No. 17, of the Finance, Administration and Audit Committee, which was adopted without
amendment by the Council of the City of Vaughan on December 15, 2015.

3

ENDING SEPTEMBER 30, 2015 — CONSOLIDATED QUARTERLY REPORT

The Finance, Administration and Audit Committee recommends:

1)

2)

3)

That the recommendation contained in the following report of the Chief Financial
Officer/City Treasurer, the Director of Financial Planning and Development Finance/Deputy
City Treasurer and the Director of City Financial Services/Deputy Treasurer, dated
December 8, 2015, be approved,;

That the presentation by the Director of Financial Planning & Development Finance/Deputy
City Treasurer and C3, presentation material titled “Ending September 30, 2015 -
Consolidated Quarterly Report”, dated December 8, 2015, be received; and

That the deputation by Mr. Richard Lorello, Treelawn Boulevard, Kleinburg, be received.

Recommendation

The Chief Financial Officer/City Treasurer, the Director of Financial Planning and Development
Finance/Deputy City Treasurer and the Director of City Financial Services/Deputy Treasurer
recommend:

1. That the 2015 Consolidated Third Quarter Variance Report be received.

Contribution to Sustainability

Not applicable.

Economic Impact

The quarterly variance report monitors actual spending performance to the City’s calendarized
financial plan. There is no economic impact arising from this report as budgets and projects have
been previously approved by Council.

Communication Plan

The report and all attachments are available publicly on the Agenda, Minutes & Extract page of
the City’s website (www.vaughan.ca).

Purpose

To report on the City’s financial results for the third quarter ended September 30, 2015, including
an update on grant activity, and high profile capital projects.

Background — Analysis and Options

The attached third quarter variance report compares actual operating, water and wastewater
operations and capital results for the period ending September 30, 2015, relative to approved
budgets and on the same basis as the budget.

The actual balances presented include all necessary entries and accruals. However, it should be
noted, the full amortization of tangible capital assets and post-retirement benefits are excluded
while transfers to and from reserves and net debenture financing requirements are included.
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The report provides a brief executive summary followed by summaries for City Operations, Water
and Wastewater Operations, and Capital. Additional detail is provided as attachments.

Third Quarter Overview

At the end of the third quarter revenues exceeded expenses by $1.2 million

Revenues were approximately $683,000 less than planned. Revenues are 0.3% less than plan,
largely due to lower reserve draws and fees and charges trending below plan. Revenues were
offset by a $1.8 million savings in expenditures. Lower expenditures were driven by department
expenditures that are trending about 4% lower than planned. Staff are working with departments
to assess their anticipated year end financial position and determine any mitigating steps to help
ensure the year ends in a balanced position.

Water and Wastewater operations were unfavourable by $1.6 million

The City's combined Water and Wastewater/Stormwater operations resulted in a $1.6M
unfavourable variance. Sales revenues experienced a small increase in the third quarter due to
increased consumption levels compared to budget. Water purchases and wastewater treatment
costs are unfavourable, attributed to higher than normal swabbing activity and water main breaks
during a water main replacement project. This resulted in a higher than expected non-revenue
water variance.

Maintenance and installation expenses are favourable overall, primarily due to lower than
expected contractor and materials for service requests and emergency activity. Additional
favourable expenses from general administration are a result of cost savings in discretionary
expenses and new positions or vacancies not yet filled.

The overall capital position was on target

The overall capital position was on target. At the end of Q3 there were 595 open projects with a
remaining budget of $235.4 million. There were 18 closed capital projects that were completed on
or below budget, returning $0.4 million to their original funding sources.

Table 1 below summarizes and illustrates the City’s financial results, which is followed by a brief
summary for each area.
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Table 1 - Summary of the City’s O3 2015 Financial Results

Operations (M$)

City Water Wastewater/ Total
Storm
Revenue
YTD Budget* 229.5 39.3 49.3 318.1
YTD Actual| 228.8 39.8 49.5 318.2
Variance -0.7 0.6 0.2 0.1
% -0.30% 1.45% 0.47% 0.04%
Expenditure
YTD Budget 192.0 35.8 44.6 272.4
YTD Actual 190.2 36.2 46.7 273.0
Variance 1.8 (0.4) (2.1) (0.6)
%] 0.96% -1.06% -4.60% -0.21%
Net fav. / (unfav.) variance 1.2 0.2 -1.8 -0.5
Add'l Resv. Transfers 0.0 -0.2 1.8 1.6
Surplus/ (Deficit) 1.2 0.0 0.0 1.2

* City Related Budget is comprised of $42.8M in Non-tax
revenues and $167.9M in Taxation Revenues

Capital (M)
Prior Years 2015 2015 Adjusted
| [
’ Variance Q3-15 | Major Y/E | Adjusted
Av-:i)lt:ll)le ’Total /-\ctua|| Variance 2015 Agigal:te‘ Actual ’_ ____ |2015 Accrual| Variance
Budaet | Spend | Q4-14 Budget | g Spend | | Reversals Q2-15
g | | ' $ % ® ©
| 1
2015 Budget Projects - Closed 00' 0.0 | 0.0 0.2 | 0.2 ‘ 00| 02]  100% 0.0 0.2
2015 Budget Projects - Active 0.0 | 00| 0.0 72.2 722 183] 539 75% 0.0 53.9
Total 2015 Budget Projects 0.0] 00! 0.0 725]  725] 183, 541,  75% 0.0 54.1
B R
Prior Budget Projects - Closed 42.8 | 39.9 2.9 0.0 | 29 0.0 29 100% 0.0 29
Prior Budget Projects - Active 542.0 379.5 162.5 15.6 | 178.1 | 10.4 167.7 94% 13.8 181.5
Total Prior Budget Projects 584.8 | 4194 1654 156, 1810  104] 1706] 94 138] 1843
1
| | | | |
Total 5848, 4194 1654 88.0] 2534] 2871 20470  gow 138 2385

Note: A) Above available budget balance includes in-year budget amendments
B) Y/E 2014 audit accrual reversals illustrated separately to focus on actual unspent values

C) Combined Active Adjusted Variance equals the Variance on Attachment 3, and combined Closed Adjusted Variance equals
the Variance on Attachment 6

General Note: Capital project timing can span multiple years. The above chart aims to illustrate this occurrence and presents activity related to
prior budgets separately.

City Operating Budget Results

The annual Operating Budget for the City is $258.7 million. For the nine months ended
September 30, 2015, there were $229.5 million in revenues and $192.0 million in expenditures
budgeted. For the third quarter, revenues were budgeted at $18.8 million and expenditures were
budgeted at $61.1 million. At the end of the third quarter, the City experienced a $1.2 million net
favourable variance.
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In the third quarter, lower transfers to the operating budget from reserves and lower than
anticipated user fees were partially offset by greater than anticipated dividend revenues, resulting
in revenues not achieving plan by approximately $683,000. These lower than anticipated
revenues were offset by lower than anticipated expenditures in the amount of $1.8 million.

The table below illustrates the net results for the City as of September 30, 2015.

YTD* YTD* -Under / %
Net Results (M) Budget Actual Over Variance
Taxation 167.9 167.9 0.0 0.0%
Grant / Payment In Lieu 1.5 15 0.0 1.0%
Reserves And Other Transfers -4.4 -6.4 -2.0 45.3%
Departmental Expenditures -134.5 -129.2 5.3 -3.9%
Corporate 6.9 4.8 -2.1 -29.9%
Net City Operations 37.5 38.6 1.2 3.1%

*YTD — timeframe is from January 1 - September 30, 2015. Some numbers may not add due to rounding.
City Revenues were $0.7 million less than budgeted

City Revenue Variance Overview

YTD* YTD* -Under / %
Revenue ($M) Budget Actual Over Variance
Taxation 167.9 167.9 0.0 0.0%
Grant / Payment In Lieu 15 1.5 0.0 1.0%
Reserves And Other Transfers 10.2 8.8 -1.3 -13.0%
Fees And Service Charges 32.3 31.1 -1.3 -3.9%
Corporate 17.6 19.5 1.9 11.0%
Total City Operations 229.5 228.8 -0.7 -0.3%

*YTD — timeframe is from January 1 - September 30, 2015. Some numbers may not add due to rounding.

Revenues were $228.8 million as of September 30, 2015, $0.7 million less than planned. This
variance stems from the following:

. Reserves And Other Transfers — are $1.3 million less than budgeted as a result of
planned transfers not being required in the third quarter. Details of these variances are:

e Almost all of the variance is a result of planned withdrawals that were not required
for Engineering Services and Building Standards Service Continuity Reserve as a
result of lower than expected department expenditures due to vacancies within
these departments.

o Fees And Services Charges — are $1.3 million less than budgeted, largely attributed to
revenue shortfalls in Development Planning and Building Standards.

o Development Planning revenue is $1.5 million less than planned due to delayed
development applications. High rise applications are anticipated to partially
recover by the end of 2015 which should offset some of this revenue shortfall.

o Building Standards revenue is $0.7 million less than planned due to lower than
expected building permit fees despite an increase in construction activity in the
residential sector. A future initiative to be undertaken includes an indexing of
Building Permit fees which should better align these fees with the industry.

. Recreation and Cultural Services revenues are $1.1 million greater than plan due
to higher than expected enrollment in summer camps, aquatics and City
Playhouse programming. These revenues partially offset the shortfall in
Development Planning and Building Standards revenues.
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. Corporate — are $1.9 million greater than budget, largely attributed to dividends received,
miscellaneous revenues and sponsorships received for the Mayor’'s Gala/Golf Classic.

Dividend Revenues is $0.44 million greater than plan due to conservative budget
estimates for dividend distributions. This was partially offset by decreased
investment income of $0.26 million due to lower than anticipated interest rates.

Miscellaneous Revenues is $0.79 million greater than plan due to the earlier than
planned VHI recovery. There was an unexpected legal settlement of $0.68
million, however this is fully offset by a transfer to reserves expenditure.

A portion of the Mayor's Gala/Golf Classic revenues are offset by matching
expenditures. At year end, a reconciliation to record expenditures associated with
these events will be completed and any surplus revenues will be redistributed to
charities of the Mayor’s choice.

All these variances are explained in more detail in Attachment 2.

City expenditures were $1.8 million less than planned

City Expenditure Variance Overview

. YTD* YTD* -Under / %
Expenditures ($M) Budget Actual Over Variance
Departmental Expenditures 166.8 160.3 6.5 3.9%

Reserve Contrib. & Corp. Exp. 8.1 12.5 -4.4 -54.9%
Long Term Debt 10.7 10.7 0.0 0.0%

Contingency -0.2 0.0 -0.2 0.0%

Capital from Taxation 6.7 6.7 0.0 0.0%

Total City Operations 192.0 190.2 1.8 1.0%

*YTD — timeframe is from January 1 - September 30, 2015. Some numbers may not add due to rounding.

Third quarter expenditures from City operations were $190.2 million as of September 30, 2015,
$1.8 million less than the budgeted $192.0 million. This variance stems from the following:

. Department Expenditures — Department expenditures were $6.5 million less than
budgeted. This is as a result of:

Labour costs that were $4.1 million less than budget. This was primarily attributable
to general turnover vacancies and new complement positions that were not filled from
January to September 2015. The 2015 Budget includes a corporate estimate of
labour savings associated with normal turnover of $3.5 million in the third quarter.

Other expenditures were $2.4 million less than budget. This was primarily
attributable to lower than planned spending in contracts due to the timing of activities
in boulevard maintenance, road maintenance and streetlight maintenance. Lower
than anticipated expenditures in fuel as a result of the calendarization of fuel budgets
for winter activities contribute to this favourable variance. It is anticipated that these
expenditures will align with the budget by year end.

. Reserve Transfers and Corporate Expenditures — Transfers to reserves were $0.7 million
greater than budget and a corporate expenditures variance of $3.8 million greater than
budget. These variances are due to:

Reserve transfers due to an unplanned one time legal settlement received that was
transferred to reserves. This was fully offset by the revenue received.
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e Anticipated labour savings of $3.5 million associated with normal turnover vacancies
was budgeted corporately but the actual savings of $4.3 million have been accounted
for in the departments.

e Mayor's Gala/Golf Classic was $0.4 million greater than budget, however this
was fully offset by higher than planned sponsorship revenues.

. Contingency — Contingency is $0.2 million less than budgeted due to job evaluation budget
transfers to various departments which occurred during the second quarter. The budget for
this is accounted for in the corporate contingency line and transferred to departments once
the job evaluation has occurred. The job evaluation actuals are contained within the

department expenditures.

Variance Summary:

A summary of the variances by major category is provided below. A more detailed financial
summary is provided as Attachment 1. Further explanations on specific variances are provided as

Attachment 2.

City of Vaughan

2015 OPERATING BUDGET

THIRD QUARTER VARIANCE REPORT

Revenue
Reserves and Other Transfers

Building Std Continuity Reserve

Engineering Reserve
Other (under $200K var.)

Fees & Service Charges
Recreation
Culture
Executive Director
By-law & Compliance
Building Standards
Development Planning
Other (under $200K var.)

Corporate Revenue
Mayor’'s Gala/Golf Classic
Miscellaneous Revenue
Powerstream Dividends
Investment Income
Other (under $200K var.)

Supplemental Taxation
Other (Grants/PIL)

Total Revenues

-0.5
-0.8

-0.0

Variance
("000,000)

-1.3

-1.3

1.9
0.0
0.0

-0.7
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Expenditures
Departmental Expenses

Trans. Serv and Parks & Forestry 15

Building Standards 0.8

Develop. Eng & Infra. Planning Serv 0.5

I™ 0.4

Commissioner of Community Services 0.3

Purchasing 0.3

Vaughan Public Libraries 0.3

City Council 0.3

Development Planning 0.3

Executive Director 0.2

Building & Facilities 0.2

Capital Delivery & Asset Mgmt. 0.2

Policy Planning 0.2

City Financial Services 0.2

City Clerk - Insurance -0.3

Other-(various departments under $200k var.) 1.3 6.5
Corporate Expenditures

Professional Fees 0.2

Mayor’'s Gala/Golf Classic -0.4

Transfer to Reserves -0.7

Variance
("000,000)

Anticipated Labour Savings -3.5

Other (under $200K var.) 0.0 -4.4
Long Term Debt 0.0
Contingency -0.2
Total Expenditures 1.8
Net Variance $1.2

Water and Wastewater/Storm Operating Budget Results

Following are the third quarter financial operating results and analysis for both the water and
wastewater/stormwater operations.

The water/wastewater system in York Region operates as a two-tier system. The Region of York
is responsible for the supply of water and wastewater services and the lower tier municipalities
are responsible for the water distribution and wastewater collection systems within the local
municipality. The net revenues that are generated annually by the City of Vaughan from the
operations of the water and wastewater/stormwater utilities fund costs associated with the
purchase of water supply and wastewater services from the Region of York, as well as the City's
administration, financing, operations and maintenance costs, and most importantly, funding to
build the reserves for future infrastructure renewal.

Water Operations

Year to date actual water revenues for the period ending September 30, 2015 are favourable by
$420K which is comprised of favourable residential revenue at $550K, unfavourable commercial
revenue at $155K and favourable miscellaneous water revenue at $25K.

Residential consumption in the third quarter is slightly higher than budget by 1.4 per cent. New
account activations are below plan; however, this is offset by increased demand due to weather.
Precipitation in June was the highest compared to five years ago, whereas July experienced the
lowest precipitation in ten years.
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Commercial consumption activity just came in slightly under budget, (less than 1%), however a
prior period adjustment at $183K attributed to the unfavourable variance. Growth is also trending
below budget. Other revenue consists of hydrant water, temporary water and flushing and is
based on demand.

Water purchases for the third quarter are unfavourable by $2M. $197K is due to higher sales
demands with the balance coming from higher than expected non-revenue water (NRW)
consumption. Part of this loss is due to issues with a water main replacement project that
experienced unusually high swabbing activity as well as water main breaks. NRW traditionally
declines in the fourth quarter.

Other revenues are favourable by $151K primarily due to higher than budgeted water
connections.

Maintenance and installation costs are favourable primarily due to lower than expected service
requests and emergency activity for valve exercising/repairs and main repairs. Hydrant
inspection/repair contract activity is delayed until fourth quarter, weather permitting. These
savings are partially offset by higher than expected thawing activity for contractor and in-house
labour due to the extreme cold spell experienced in the first quarter.

General administration expenses continue to be favourable due to savings in professional fees
and costs related to new positions and vacancies not yet filled. The recruitment process will
continue into the fourth quarter.

City of Vaughan
Statement of Operations
Water Division
For The Period Ending September 30, 2015

2015 2015 YTD 2015 2015

$M  Budget Budget Actual Variance

Water Revenues
Residential Billings 30.87 23.08 23.63 0.55
Commercial Billings 20.50 15.19 15.03 -0.15
Other 0.23 0.17 0.19 0.02
51.60 38.44 38.86 0.42

Water Purchases
Metered Water Purchases 32.48 24.16 24.36 -0.20
Non Revenue Water 4.85 4.55 6.39 -1.84
37.34 28.72 30.75 -2.04
Gross Margin 14.27 9.72 8.11 -1.62
Other Revenues 1.11 0.83 0.98 0.15

Expenses

Maintenance and Installation Cost 5.93 4.22 3.24 0.97
General Administration 3.25 2.40 1.71 0.69
Joint Service Costs 0.59 0.45 0.45 0.00
9.77 7.06 5.41 1.65
Net Water Operations 5.60 3.50 3.69 0.19
Budgeted Lifecycle Contribution 5.60 3.50 3.50 0.00
Additional Reserve Contribution 0.00 0.00 0.19 0.19
Surplus 0.00 0.00 0.00 0.00
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Wastewater/Stormwater Operations

Wastewater year to date billing is based on water consumption and therefore trending is very
similar to water revenues. Wastewater billings are favourable by $299K which is comprised of
favourable residential billings at $637K, offset by unfavourable commercial revenue at $315K and
other revenue at $2K. A prior period adjustment of $183K is reflected in commercial billing
revenue.

The unfavourable treatment variance of $2.6M is a combination of unfavourable treatment
charges relative to higher than expected sales and unfavourable non-revenue treatment charges.
This relates directly to the non-revenue water variance.

Other revenues are unfavourable by $68K primarily due to local improvements which will clear by
end of year. This is offset by favourable installation and service connections. Lower interest
revenue is attributed to lower than expected interest rates.

Operating expenses are favourable by $575K primarily due to Stormwater operations, favourable
by $853K. This is attributed by lower than expected activity in flushing/cleaning as there were
greater than anticipated demands for the flushing contractor in other areas of the infrastructure
and drainage channel repairs.

Maintenance and installation costs are unfavourable by $408K primarily due to higher than
expected new development inspections and timing of billings to the developers, scheduled for the
fourth quarter.

Additional savings are expected to continue into the fourth quarter due to a shift in priority work
between wastewater main repairs and lateral repairs, combined with minimal activity required for
material disposal and an enhanced ability to access shared flow monitoring data.

General administration is favourable by $139K primarily due to savings in professional fees and a
vacant position not yet filled. The recruitment process will continue into the fourth quarter.

As a result of the above, the wastewater/stormwater lifecycle contribution of $2.9M is
unfavourable by $1.8M.
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City of Vaughan

Statement of Operations
Wastewater Division

For The Period Ending September 30, 2015

2015 2015 YTD 2015 2015
$M  Budget Budget Actual Variance
Wastewater Revenues
Residential Billings 38.61 28.70 29.34 0.64
Commercial Billings 26.71 19.74 19.42 -0.31
Other 0.17 0.13 0.10 -0.02
65.49 48.57 48.87 0.30
Wastewater Expenses
Regional Treatment Charges 48.70 37.32 39.94 -2.62
Gross Margin 16.79 11.25 8.92 -2.32
Other Revenues 0.96 0.72 0.65 -0.07
Expenses
Maintenance and Installation 3.99 2.63 3.04 -0.41
General Administration 2.34 1.79 1.65 0.14
Storm Sewer Maintenance 3.51 2.35 1.49 0.85
Joint Services 0.70 0.52 0.53 -0.01
10.54 7.29 6.72 0.57
Net Wastewater Operations 7.20 4.67 2.86 -1.82
Budgeted Lifecycle Contribution 7.20 4.67 4.67 0.00
Reserve Adjustment 0.00 0.00 -1.82 -1.82
Surplus 0.00 0.00 0.00 0.00

Capital Budget Results

Overall, the majority of capital projects completed in the year are coming in under assigned

budget. This section is intended to provide an update on quarterly activity for the following:

e High Profile Capital Projects

e Open Capital Project Spend Performance
e Closed Capital Projects Budget vs. Actual
e Reserve and Reserve Fund positions

e Grant Activity

High Profile Capital Projects

3.

The following projects were selected for reporting and status reports are provided as Attachment
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Future
Project Title Approved Budget Total >$5M | =>20%
Budget
Requests
Lead Department: Building & Facilities
Station 7-3 Relocation 9,537,975 9,537,975 X
Civic Centre Resource Library - Construction 15,177,972 15,177,972 X
Civic Centre - Demolition, Parking and Storm
Drainage 2,069,300 20,970,800 23,040,100 X
Lead Department: Parks Development
Maple Valley Plan 8,005,514 27,494,486 35,500,000 X
Lead Department: Development
Transportation Engineering
Millway Avenue Widening & Realignment 6,769,800 6,769,800 X
Vaughan Metropolitan Centre NE Storm
Water Management Pond 630,360 6,282,306 6,912,666 X X
Black Creek Renewal 2,342,580 45,398,233 47,740,810 X X
Lead Department: Engineering
Corporate Asset Management 3,044,000 3,044,000
Lead Department: City Manager
Vaughan Hospital Precinct Development 80,000,000 80,000,000 X

Financial Planning & Development Finance staff worked with the identified Lead Departments to
complete the reports for third quarter reporting.

Open Capital Project Spend Summary

# of Projects Budget Unspent Funds
vear o p(gﬁ Closed New o p?:g $M % $M %
2015 138 2 1 137 72.0 11% 69.5 97%
2014 184 3 181 45.2 7% 38.4 85%
2013 90 4 86 62.8 10% 31.4 50%
2009-2012 160 5 155 | 216.3 34% 77.0 36%
2006-2008 26 2 24 56.4 9% 12.6 22%
2005 and older 14 2 12 | 184.1 29% 6.4 3%
Total 612 18 1 595 | 636.8 100% | 235.4 37%

At September 30, 2015, there were 595 open capital projects with $235.4 million of available
budget remaining. The open projects are made up of 551 annual and active programs and 44

inactive projects.

Q3 Open Inactive Annual Active
vear # M # $M " M| # $M
2015 137 69.5 0 0.0 10 6.06 127 63.4
2014 181 38.4 10 0.4 1 0.27 170 37.8
2013 86 31.4 10 2.1 2 0.86 74 28.5
2009-2012 155 77.0 17 3.3 17 3.76 121 69.9
2006-2008 24 12.6 4 7.3 2 013 18 5.2
2005 and older 12 6.4 3 2.9 9 35
Total 595 2354 44 16.0 32 11.1 519 208.3
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There are 551 Annual/Active Projects (Attachment 4)

The annual capital projects are projects for which new funds are approved each budget cycle,

with the approved funds added to the existing project number.

Of the active projects, 308 active projects have no spend at the end of the third quarter. This may

not mean no work has been completed, just that no payments have been processed to date.

From the number of open projects view, the majority of these projects are in Building & Facilities
(23.7%) and Fleet Management (21.8%). From a dollar value of open projects, the majority of
these projects are in Development Engineering and Infrastructure Planning Services (34.2%) and

Capital Delivery and Asset Management (18.9%).

Department # % $M %

[S):;/\ﬁlcoepsment Engineering & Infrastructure Planning 36 11.7% 3654  34.9%
Capital Delivery & Asset Management 35 11.4% 20.18 18.9%
Parks Development 35 11.4% 14.60 13.7%
Buildings & Facilities 73 23.7% 11.86 11.1%
gr;grsépt)i%r;ition Services and Parks and Forestry 21 6.8% 8.37 7 8%
Development Planning 13 4.2% 5.01 4.7%
Fleet Management 67 21.8% 3.02 2.8%
Fire & Rescue Services 7 2.3% 2.83 2.6%
Environmental Services 9 2.9% 2.20 2.1%
Library Services 2 0.6% 0.78 0.7%
Building Standards 1 0.3% 0.52 0.5%
Purchasing Services 1 0.3% 0.33 0.3%
Policy Planning 1 0.3% 0.25 0.2%
Human Resources 2 0.6% 0.11 0.1%
Real Estate 1 0.3% 0.10 0.1%
City Clerk 1 0.3% 0.05 0.0%
Access Vaughan 1 0.3% 0.05 0.0%
Environmental Sustainability 1 0.3% 0.05 0.0%
Emergency Planning 1 0.3% 0.03 0.0%
Total Projects with No Spend Activity 308 100.0% | 106.88 100.0%

Of the top ten active projects with unspent funds, five of them are High Profile Capital Projects

equating to approximately 17% of the unspent funds:

e Station 7-3 (2013)
¢ Millway Road Re-alignment (2011)
¢ Civic Centre Library (2009)

¢ North Maple Regional Park (2015) initiative - 2003

¢ Vaughan Hospital Precinct Development (2009)

The remaining five of the top ten are all 2015 approved projects and equate to 9% of the unspent

funds:
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e Street A — Highway 427 Crossing
e Huntington Road Trade Valley Trunk
e Zenway/Fogal Sanitary Sub-Trunk
e Carrville Community Centre and District Park
e 2015 Road Rehabilitation and Watermains
The 2016 Draft Budget and 2017-18 Plan provides for additional resources that will assist

departments in their ability to complete the open capital projects that are underway and to get the
projects that have not begun underway and completed over the term of Council.

Budget Amendments

During the third quarter, Council approved the addition of one capital project to the capital plan
and the amendment of seven open capital projects.

Capital project CD-2028-15 - King Vaughan Rd-Temp. Bridge received post budget approval of
$527,000 to install a temporary bridge due to the unforeseen emergency closure of the
permanent bridge on King Vaughan Road (Finance, Administration and Audit, Report #11, Item
#13).

Three items were brought forward to Finance, Administration and Audit Committee and received
Council approval that resulted in the budget amendment of the following projects:

Report/ltem Project # Project Title Amount Funding Source
PKS Replace 1335 with
FL-5230-14 10ft out-front Rotary Mower $4.631
Finapge, . FL-5342-14 PKftS-Replz(ijce 1478 with $4,581 All from the
Administration and 10ft winged Rotary Mower Vehicle
Audit, Report #9, Item PKS-Replace 1479 with Replacement
#4 FL-5343-14 | 10ft winged Rotary Mower $4,581 | Reserve
PKS-Replace 1560 with
FL-5344-14 10ft winged Rotary Mower $4.581
Finance,
Administration and VHPD Culvert Work on
Audit, Report #11, C0O-0074-15 Major Mackenzie $553,412 | Sewer Reserve
Item #9
’I:igar_]c_ei . . Vauahan Hospital Precinct $3,750,000 levy
ministration an i i aughan Hospital Precinc
Audit, Report #11, C0O-0054-09 Development $5,000,000 $1,250,000 —
Item #10 from DP-9545-14

Attachment 4 provides the budget to actual financial status with managing departments’
comments for each open capital project.

There are 44 Inactive Projects (Attachment 5)
Of the 595 open capital projects, there are 44 projects that are considered inactive; 24 of the

projects have been open since 2012 or earlier. The breakdown of the classification of the 44
open inactive projects is as follows:

.14
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Classification # $M

DC Repayment 14 12.8
Regional Invoice 2 2.0
Maintenance 1 0.0
External Invoice 7 0.2
Warranty 16 0.8
Complete 3 0.1
On Hold 1 0.1
Grand Total 44 16.0

Attachments 4 and 5 provide the budget to actual financial status with managing departments’
comments for each open capital project.

Departments closed 18 capital projects (Attachment 6)

Financial Planning & Development Finance staff together with City departments reviewed all
active capital projects listed as of September 30, 2015 to determine which capital projects could
be consolidated and/or closed. Overall, 18 capital projects with budgets totalling $12.8 million
were closed in the third quarter of 2015. Total actual project costs came in at 97 per cent of
budget, freeing up $0.4 million in the original funding sources for future project consideration.
Savings occurred across many departments as follows:

Department ($M) Budget Actual Remaining Spend Pro#fect
S
Transportation Services and Parks & Forestry 0.2 0.2 0.0 100.0% 1
Development Engineering & Infrastructure Planning 9.6 9.5 0.0 99.5% 3
Development Planning 0.1 0.1 0.0 97.5% 1
Fire and Rescue Services 0.2 0.2 0.0 951% 2
Parks Development 2.5 2.2 0.3 89.8% 6
Fleet Management 0.1 0.1 0.0 83.3% 3
Environmental Services 0.2 0.1 0.1 48.1% 2
Grand Total 12.8 12.4 04 96.7% 18

Some explanations for the larger variances are as follows:

. Environmental Services — two projects were closed at a project spend of 48%,
returning $0.1M to the original funding sources. The tender costs to complete the
works were less than original estimates.

. Fleet Management — one project closed with a project spend of 47%. The costs to
complete were less than originally estimated. Two additional projects were closed
with a project spend of 95%. In all, three projects were closed at a project spend of
83%, returning $0.1M to the original funding sources.

A complete list of closed capital projects is provided as Attachment 6.
Department review of open projects also identified some projects for which the total approved

remaining budget is not required. Departments recommended a return of the unrequired funds to
the original funding sources to free up the funds for other capital work.
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Project # Project Title Comment Amount

I Inspection identified existing
EN-1915-14 2015 Roa}d Rehabilitation and watermains did not need to be $2,273,500
Watermain Replacement — Phase 2

replaced
EN-1987-14 Retaining Wall Conditional Reduction in the project scope $115,448
Assessment on Royalpark Way
. . Substantially complete; funding for
PK-6299-12 Concord Thornhill Regional Park - shelters kept as work to be $131,926

Artificial Turf Soccer Field

completed in 2016

Continuity Schedule of Reserves and Reserve Funds

A continuity schedule of reserves and reserve funds as at September 30, 2015 is provided as
Attachment 7. The schedule also provides information on outstanding financial commitments for
approved projects.

Reserve positions before commitments are all in a positive position, with the exception of
development charge management studies, special area charge PD6 East and PD6 West, and
Uplands reserve. Adding commitments to the schedule reveals that 7 reserves could be in a
negative position by year end. Below is a brief description for positioning of these 7 reserves:

Sale of Public Lands — Future obligations are currently greater than the balance on hand.
Dedicated surplus land has been authorized for sale and any proceeds will be used to cover this
obligation.

Uplands Capital Improvement — A commitment to replace the uplands chairlift was approved in
2011 by Council. As a result, the future position of this reserve will be negative and is planned to
be replenished over time through Uplands revenue received.

CWDC Fire — A Council commitment to move forward with fire station 7-10 and the increase in
land value for Station 7-3 has placed this reserve into a negative position. It is anticipated that this
will be replenished through future growth based development charges. This position may impact
the timing of future projects.

CWDC Management Studies — This reserve is permitted to be in a deficit position. Growth related
studies are completed in advance of growth. The associated costs are expected to be recovered
through subsequent development charges.

Special Charges and Area Development Charges (Developer Build Reserves) — These reserves
relate to projects generally built by developers. Developers agree to develop projects, which will
be funded by the City once funds are collected and available. Although, the continuity schedule
illustrates a negative position after commitments, these reserves will never be in a deficit cash
position as payments will only occur when funds are on hand. Reserves with a negative balance
after commitments in the category are as follows:

e D15 PD#5 W. Woodbridge e D19 PD#6 E. Rutherford
Watermain Watermain

e D18 PD#6 W. Major Mackenzie e D25 Zenway/Fogal Sub-Trunk
Watermain e D27 Huntington Road Sewer

Grants Update

The following provides an overview of the grant portfolio’s third quarter report with respect to:

...I16
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e Annual Government Grant Programs

¢ New Opportunities

Annual Grants Program Submissions Status regarding: Awarded, Pending Award Notification or

Declined

Grant activity in the third quarter was related to seventeen programs totaling to approximately
$14.2 million. Specific award status and details are as follows:

. Seven submissions have received funding: $289,349

e Twenty three department applications are pending notification of award:

$2,564,255

e  Two corporate grants are pending natification of award: $11,400,937

e  Two requests were declined: $18,000

The following table provides a summary of the third quarter application activities:

2015 Grant Program Activity
Q3 Submissions Awarded/Fund Received

Total
Program Project Award Use of Funds
Cost
Enabling Accessibility 450,000 50,000 | Accessible play areas for York Hill District
Park
Swim to Survive (YRDCB) 6,579 6,579 | Instructor fees
Swim to Survive (YCDSB) 35,740 35,740 | Instructor fees
Job Start 162,575 7,000 | Offset part time camp summer students
COSTI 162,575 49,000 | Offset part time camp summer students
VBEC MIT 75,618 75,618 | 2015 Core Funding
Libraries Prov.Funding 65,412 65,412 | Ipad and laptop dispensing machine
TOTAL 958,499 289,349

Q3 Submission Pending Award Notification (Department)

Total
Program Project Request Use of Funds
Cost
ICCI 30,000 15,000 | Partially offset
New Horizons for Seniors 46,053 20,250 | VBEC small business program with senior
mentors
Celebrate Canada 2016 108,561 15,000 | Partially offset costs of annual Canada Day
Total
Program Project Request Use of Funds
Cost
Ontario Tire Stewardship 510,716 50,000 | Replace play area surfaces in York Hill District
Park
Libraries leadership training 80,000 20,000 | Implementation of digital media lab
Canada 150 — CIP 7.611,935 2,444,005 18 gppllcatlons — various capital infrastructure
projects
TOTAL 8,387,265 2,564,255
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Q3 Submission Pending Award Notification (Corporate)

Gas Tax 8,347,874 4,173,937 | Second installment due November 2015
ODRAP 10,227,000 7.227.000 Ice Storm Damage (less cost of tree
replacement)
TOTAL 18,574,874 11,400,937
2015 Not Awarded Q3
Total
Program Project RATIONAL
Cost
Bringing Safety Home 10,000 | Fire education program -Priority given to US applications
Seniors Community Grant 8,000 | Funder felt the program did not fit within their mandate
TOTAL 18,000

New Opportunities

Species at Risk Stewardship Fund

The Species at Risk Stewardship Fund was created under the Endangered Species Act to
encourage people to get involved in protecting and recovering species at risk through
stewardship activities.

Canadian Heritage: Canada 150 Fund

A call for proposals was released on April 30™. The funds will support activities which celebrate
Canada’s 150™ birthday. The goal of the program is to create opportunities for Canadians to
participate in celebrations that contribute to building a sense of pride and attachment to Canada.
The amount of funding awarded will be determined on a project by project basis, but the program
could support 100 per cent of eligible costs. Program information has been shared with
departments who are in the process of reviewing potential eligible initiatives.

Ontario Libraries Capacity Fund
This program provides $2 million over two years to support research and innovation projects in
public libraries and $10 million over three years to improve IT resources. The Vaughan Public

Library Board will be submitting an application in Q3 2015.

Relationship to Term of Council Service Excellence Strateqy Map (2014-2018)

The report is consistent with the priorities set in the Service Excellence Strategic Initiatives under
Operational Performance: Financial Sustainability.

Regional Implications

None
Conclusion

At September 30, 2015, the overall City position is favourable $1.2 million. This position will
continue to be monitored closely by staff to determine if it is anticipated to maintain itself or
reverse. Consistent with current practices, quarterly updates advising of changes in the City's
financial landscape will be brought forth to Council.

...118



CITY OF VAUGHAN
EXTRACT FROM COUNCIL MEETING MINUTES OF DECEMBER 15, 2015

Iltem 3, Finance Report No. 17 — Page 18

Attachments

City Operating — Third Quarter Variance Report
City Operating — Q3 Specific Variance Explanations
High Profile Capital Project Reports

Active Capital Project Spend Report

Inactive Capital Project Listing

Closed Capital Projects Report

Continuity Schedule of Reserves & Reserve Funds

NogkrwdnE

Report prepared by:

Jackie Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning & Analysis
Ext. 8267

Carey Greenidge, CPA, CMA
Finance Manager, Water & Wastewater
Ext. 8486
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FINANCE, ADMINISTRATION AND AUDIT COMMITTEE December 8, 2015

ENDING SEPTEMBER 30, 2015 — CONSOLIDATED QUARTERLY REPORT

Recommendation

The Chief Financial Officer/City Treasurer, the Director of Financial Planning and Development
Finance/Deputy City Treasurer and the Director of City Financial Services/Deputy Treasurer
recommend:

1. That the 2015 Consolidated Third Quarter Variance Report be received.

Contribution to Sustainability

Not applicable.

Economic Impact

The quarterly variance report monitors actual spending performance to the City’s calendarized
financial plan. There is no economic impact arising from this report as budgets and projects have
been previously approved by Council.

Communication Plan

The report and all attachments are available publicly on the Agenda, Minutes & Extract page of
the City’s website (www.vaughan.ca).

Purpose

To report on the City’s financial results for the third quarter ended September 30, 2015, including
an update on grant activity, and high profile capital projects.

Background — Analysis and Options

The attached third quarter variance report compares actual operating, water and wastewater
operations and capital results for the period ending September 30, 2015, relative to approved
budgets and on the same basis as the budget.

The actual balances presented include all necessary entries and accruals. However, it should be
noted, the full amortization of tangible capital assets and post-retirement benefits are excluded
while transfers to and from reserves and net debenture financing requirements are included.

The report provides a brief executive summary followed by summaries for City Operations, Water
and Wastewater Operations, and Capital. Additional detail is provided as attachments.

Third Quarter Overview

At the end of the third quarter revenues exceeded expenses by $1.2 million

Revenues were approximately $683,000 less than planned. Revenues are 0.3% less than plan,
largely due to lower reserve draws and fees and charges trending below plan. Revenues were
offset by a $1.8 million savings in expenditures. Lower expenditures were driven by department
expenditures that are trending about 4% lower than planned. Staff are working with departments
to assess their anticipated year end financial position and determine any mitigating steps to help
ensure the year ends in a balanced position.

Water and Wastewater operations were unfavourable by $1.6 million

The City’'s combined Water and Wastewater/Stormwater operations resulted in a $1.6M
unfavourable variance. Sales revenues experienced a small increase in the third quarter due to
increased consumption levels compared to budget. Water purchases and wastewater treatment
costs are unfavourable, attributed to higher than normal swabbing activity and water main breaks



during a water main replacement project. This resulted in a higher than expected non-revenue
water variance.

Maintenance and installation expenses are favourable overall, primarily due to lower than
expected contractor and materials for service requests and emergency activity. Additional
favourable expenses from general administration are a result of cost savings in discretionary
expenses and new positions or vacancies not yet filled.

The overall capital position was on target

The overall capital position was on target. At the end of Q3 there were 595 open projects with a
remaining budget of $235.4 million. There were 18 closed capital projects that were completed on
or below budget, returning $0.4 million to their original funding sources.

Table 1 below summarizes and illustrates the City’s financial results, which is followed by a brief
summary for each area.

Table 1 - Summary of the City’'s O3 2015 Financial Results
Operations (M$)

City Water Wastewater/ Total
Storm
Revenue
YTD Budget* 229.5 39.3 49.3 318.1
YTD Actual| 228.8 39.8 49.5 318.2
Variance -0.7 0.6 0.2 0.1
% -0.30% 1.45% 0.47% 0.04%
Expenditure
YTD Budget | 192.0 35.8 44.6 272.4
YTD Actual | 190.2 36.2 46.7 273.0
Variance 1.8 (0.4) (2.1) (0.6)
%| 0.96% -1.06% -4.60% -0.21%
Net fav. / (unfav.) variance 1.2 0.2 -1.8 -0.5
Add'l Resv. Transfers 0.0 -0.2 1.8 1.6
Surplus/ (Deficit) 1.2 0.0 0.0 1.2

* City Related Budget is comprised of $42.8M in Non-tax
revenues and $167.9M in Taxation Revenues

Capital ($M)
Prior Years 2015 2015 Adjusted
) Variance Q3-15 Major Y/E | Adjusted
sz(i)lt:tl)le Total Actual | Variance 2015 Aéi!al:te Actual 2015 Accrual| Variance
Budget Spend Q4-14 Budget Ag Spend Reversals Q2-15
9 @ s % ®) ©
2015 Budget Projects - Closed 0.0 0.0 0.0 0.2 0.2 0.0 0.2 100% 0.0 0.2
2015 Budget Projects - Active 0.0 0.0 0.0 72.2 72.2 18.3 53.9 75% 0.0 53.9
Total 2015 Budget Projects 0.0 0.0 0.0 72.5 72.5 18.3 54.1 5% 0.0 54.1
Prior Budget Projects - Closed 42.8 39.9 2.9 0.0 2.9 0.0 2.9 100% 0.0 29
Prior Budget Projects - Active 542.0 379.5 162.5 15.6 178.1 10.4 167.7 94% 13.8 181.5
Total Prior Budget Projects 584.8 419.4 165.4 15.6 181.0 10.4 170.6 94% 13.8 184.3
Total 584.8 419.4 165.4 88.0 253.4 28.7 224.7 89% 13.8 238.5

Note:; A) Above available budget balance includes in-year budget amendments
B) Y/E 2014 audit accrual reversals illustrated separately to focus on actual unspent values
C) Combined Active Adjusted Variance equals the Variance on Attachment 3, and combined Closed Adjusted Variance equals
the Variance on Attachment 6
General Note: Capital project timing can span multiple years. The above chart aims to illustrate this occurrence and presents activity related to
prior budgets separately.



City Operating Budget Results

The annual Operating Budget for the City is $258.7 million. For the nine months ended
September 30, 2015, there were $229.5 million in revenues and $192.0 million in expenditures
budgeted. For the third quarter, revenues were budgeted at $18.8 million and expenditures were
budgeted at $61.1 million. At the end of the third quarter, the City experienced a $1.2 million net
favourable variance.

In the third quarter, lower transfers to the operating budget from reserves and lower than
anticipated user fees were partially offset by greater than anticipated dividend revenues, resulting
in revenues not achieving plan by approximately $683,000. These lower than anticipated
revenues were offset by lower than anticipated expenditures in the amount of $1.8 million.

The table below illustrates the net results for the City as of September 30, 2015.

YTD* YTD* -Under / %
Net Results ($M) Budget Actual Over Variance
Taxation 167.9 167.9 0.0 0.0%
Grant / Payment In Lieu 1.5 1.5 0.0 1.0%
Reserves And Other Transfers -4.4 -6.4 -2.0 45.3%
Departmental Expenditures -134.5 -129.2 5.3 -3.9%
Corporate 6.9 4.8 -2.1 -29.9%
Net City Operations 37.5 38.6 1.2 3.1%

*YTD — timeframe is from January 1 - September 30, 2015. Some numbers may not add due to rounding.

City Revenues were $0.7 million less than budgeted

City Revenue Variance Overview

YTD* YTD* -Under / %

Revenue ($M) Budget Actual Over Variance
Taxation 167.9 167.9 0.0 0.0%
Grant / Payment In Lieu 1.5 15 0.0 1.0%
Reserves And Other Transfers 10.2 8.8 -1.3 -13.0%
Fees And Service Charges 32.3 31.1 -1.3 -3.9%
Corporate 17.6 19.5 1.9 11.0%
Total City Operations 229.5 228.8 -0.7 -0.3%

*YTD — timeframe is from January 1 - September 30, 2015. Some numbers may not add due to rounding.

Revenues were $228.8 million as of September 30, 2015, $0.7 million less than planned. This
variance stems from the following:

e Reserves And Other Transfers — are $1.3 million less than budgeted as a result of planned
transfers not being required in the third quarter. Details of these variances are:

e Almost all of the variance is a result of planned withdrawals that were not required for
Engineering Services and Building Standards Service Continuity Reserve as a result
of lower than expected department expenditures due to vacancies within these
departments.

e Fees And Services Charges — are $1.3 million less than budgeted, largely attributed to
revenue shortfalls in Development Planning and Building Standards.

e Development Planning revenue is $1.5 million less than planned due to delayed
development applications. High rise applications are anticipated to partially recover
by the end of 2015 which should offset some of this revenue shortfall.

e Building Standards revenue is $0.7 million less than planned due to lower than
expected building permit fees despite an increase in construction activity in the
residential sector. A future initiative to be undertaken includes an indexing of Building
Permit fees which should better align these fees with the industry.



Recreation and Cultural Services revenues are $1.1 million greater than plan due to
higher than expected enrollment in summer camps, aquatics and City Playhouse
programming. These revenues partially offset the shortfall in Development Planning
and Building Standards revenues.

e Corporate — are $1.9 million greater than budget, largely attributed to dividends received,
miscellaneous revenues and sponsorships received for the Mayor’'s Gala/Golf Classic.

Dividend Revenues is $0.44 million greater than plan due to conservative budget
estimates for dividend distributions. This was partially offset by decreased
investment income of $0.26 million due to lower than anticipated interest rates.

Miscellaneous Revenues is $0.79 million greater than plan due to the earlier than
planned VHI recovery. There was an unexpected legal settlement of $0.68 million,
however this is fully offset by a transfer to reserves expenditure.

A portion of the Mayor's Gala/Golf Classic revenues are offset by matching
expenditures. At year end, a reconciliation to record expenditures associated with
these events will be completed and any surplus revenues will be redistributed to
charities of the Mayor’s choice.

All these variances are explained in more detail in Attachment 2.

City expenditures were $1.8 million less than planned

City Expenditure Variance Overview

. YTD* YTD* -Under / %
Expenditures ($M) Budget Actual Over Variance
Departmental Expenditures 166.8 160.3 6.5 3.9%

Reserve Contrib. & Corp. Exp. 8.1 12.5 -4.4 -54.9%
Long Term Debt 10.7 10.7 0.0 0.0%

Contingency -0.2 0.0 -0.2 0.0%

Capital from Taxation 6.7 6.7 0.0 0.0%

Total City Operations 192.0 190.2 1.8 1.0%

*YTD — timeframe is from January 1 - September 30, 2015. Some numbers may not add due to rounding.

Third quarter expenditures from City operations were $190.2 million as of September 30, 2015,
$1.8 million less than the budgeted $192.0 million. This variance stems from the following:

e Department Expenditures — Department expenditures were $6.5 million less than budgeted.
This is as a result of:

Labour costs that were $4.1 million less than budget. This was primarily attributable
to general turnover vacancies and new complement positions that were not filled from
January to September 2015. The 2015 Budget includes a corporate estimate of
labour savings associated with normal turnover of $3.5 million in the third quarter.

Other expenditures were $2.4 million less than budget. This was primarily
attributable to lower than planned spending in contracts due to the timing of activities
in boulevard maintenance, road maintenance and streetlight maintenance. Lower
than anticipated expenditures in fuel as a result of the calendarization of fuel budgets
for winter activities contribute to this favourable variance. It is anticipated that these
expenditures will align with the budget by year end.

o Reserve Transfers and Corporate Expenditures — Transfers to reserves were $0.7 million
greater than budget and a corporate expenditures variance of $3.8 million greater than
budget. These variances are due to:

Reserve transfers due to an unplanned one time legal settlement received that was
transferred to reserves. This was fully offset by the revenue received.

Anticipated labour savings of $3.5 million associated with normal turnover vacancies
was budgeted corporately but the actual savings of $4.3 million have been accounted
for in the departments.



¢ Mayor's Gala/Golf Classic was $0.4 million greater than budget, however this was

fully offset by higher than planned sponsorship revenues.

e Contingency — Contingency is $0.2 million less than budgeted due to job evaluation budget
transfers to various departments which occurred during the second quarter. The budget for
this is accounted for in the corporate contingency line and transferred to departments once
the job evaluation has occurred. The job evaluation actuals are contained within the

department expenditures.

Variance Summary:

A summary of the variances by major category is provided below. A more detailed financial
summary is provided as Attachment 1. Further explanations on specific variances are provided as

Attachment 2.
City of Vaughan
2015 OPERATING BUDGET
THIRD QUARTER VARIANCE REPORT
Revenue
Reserves and Other Transfers
Building Std Continuity Reserve -0.5
Engineering Reserve -0.8
Other (under $200K var.) -0.0
Fees & Service Charges
Recreation 0.9
Culture 0.2
Executive Director -0.2
By-law & Compliance -0.4
Building Standards -0.7
Development Planning -1.5
Other (under $200K var.) 0.4
Corporate Revenue
Mayor’'s Gala/Golf Classic 0.9
Miscellaneous Revenue 0.8
Powerstream Dividends 0.4
Investment Income -0.3
Other (under $200K var.) 0.1

Supplemental Taxation
Other (Grants/PIL)

Total Revenues

Expenditures
Departmental Expenses

Trans. Serv and Parks & Forestry 15
Building Standards 0.8
Develop. Eng & Infra. Planning Serv 0.5
IT™M 0.4
Commissioner of Community Services 0.3
Purchasing 0.3
Vaughan Public Libraries 0.3
City Council 0.3
Development Planning 0.3
Executive Director 0.2
Building & Facilities 0.2
Capital Delivery & Asset Mgmt. 0.2
Policy Planning 0.2
City Financial Services 0.2
City Clerk - Insurance -0.3
Other-(various departments under $200k var.) 1.3
Corporate Expenditures
Professional Fees 0.2
Mayor’'s Gala/Golf Classic -0.4

Transfer to Reserves -0.7

Variance
('000,000)

-1.3

-1.3

1.9
0.0
0.0

6.5



Variance

('000,000)
Anticipated Labour Savings -35
Other (under $200K var.) 0.0 -4.4
Long Term Debt 0.0
Contingency -0.2
Total Expenditures 1.8
Net Variance $ 1.2

Water and Wastewater/Storm Operating Budget Results

Following are the third quarter financial operating results and analysis for both the water and
wastewater/stormwater operations.

The water/wastewater system in York Region operates as a two-tier system. The Region of York
is responsible for the supply of water and wastewater services and the lower tier municipalities
are responsible for the water distribution and wastewater collection systems within the local
municipality. The net revenues that are generated annually by the City of Vaughan from the
operations of the water and wastewater/stormwater utilities fund costs associated with the
purchase of water supply and wastewater services from the Region of York, as well as the City’'s
administration, financing, operations and maintenance costs, and most importantly, funding to
build the reserves for future infrastructure renewal

Water Operations

Year to date actual water revenues for the period ending September 30, 2015 are favourable by
$420K which is comprised of favourable residential revenue at $550K, unfavourable commercial
revenue at $155K and favourable miscellaneous water revenue at $25K.

Residential consumption in the third quarter is slightly higher than budget by 1.4 per cent. New
account activations are below plan; however, this is offset by increased demand due to weather.
Precipitation in June was the highest compared to five years ago, whereas July experienced the
lowest precipitation in ten years.

Commercial consumption activity just came in slightly under budget, (less than 1%), however a
prior period adjustment at $183K attributed to the unfavourable variance. Growth is also trending
below budget. Other revenue consists of hydrant water, temporary water and flushing and is
based on demand.

Water purchases for the third quarter are unfavourable by $2M. $197K is due to higher sales
demands with the balance coming from higher than expected non-revenue water (NRW)
consumption. Part of this loss is due to issues with a water main replacement project that
experienced unusually high swabbing activity as well as water main breaks. NRW traditionally
declines in the fourth quarter.

Other revenues are favourable by $151K primarily due to higher than budgeted water
connections.

Maintenance and installation costs are favourable primarily due to lower than expected service
requests and emergency activity for valve exercising/repairs and main repairs. Hydrant
inspection/repair contract activity is delayed until fourth quarter, weather permitting. These
savings are partially offset by higher than expected thawing activity for contractor and in-house
labour due to the extreme cold spell experienced in the first quarter.

General administration expenses continue to be favourable due to savings in professional fees
and costs related to new positions and vacancies not yet filled. The recruitment process will
continue into the fourth quarter.



City of Vaughan
Statement of Operations
Water Division
For The Period Ending September 30, 2015

2015 2015 YTD 2015 2015

$M  Budget Budget Actual Variance

Water Revenues
Residential Billings 30.87 23.08 23.63 0.55
Commercial Billings 20.50 15.19 15.03 -0.15
Other 0.23 0.17 0.19 0.02
51.60 38.44 38.86 0.42

Water Purchases
Metered Water Purchases 32.48 24.16 24.36 -0.20
Non Revenue Water 4.85 4.55 6.39 -1.84
37.34 28.72 30.75 -2.04
Gross Margin 14.27 9.72 8.11 -1.62
Other Revenues 111 0.83 0.98 0.15

Expenses

Maintenance and Installation Cost 5.93 4.22 3.24 0.97
General Administration 3.25 2.40 1.71 0.69
Joint Service Costs 0.59 0.45 0.45 0.00
9.77 7.06 5.41 1.65
Net Water Operations 5.60 3.50 3.69 0.19
Budgeted Lifecycle Contribution 5.60 3.50 3.50 0.00
Additional Reserve Contribution 0.00 0.00 0.19 0.19
Surplus 0.00 0.00 0.00 0.00

Wastewater/Stormwater Operations

Wastewater year to date billing is based on water consumption and therefore trending is very
similar to water revenues. Wastewater billings are favourable by $299K which is comprised of
favourable residential billings at $637K, offset by unfavourable commercial revenue at $315K and
other revenue at $2K. A prior period adjustment of $183K is reflected in commercial billing
revenue.

The unfavourable treatment variance of $2.6M is a combination of unfavourable treatment
charges relative to higher than expected sales and unfavourable non-revenue treatment charges.
This relates directly to the non-revenue water variance.

Other revenues are unfavourable by $68K primarily due to local improvements which will clear by
end of year. This is offset by favourable installation and service connections. Lower interest
revenue is attributed to lower than expected interest rates.

Operating expenses are favourable by $575K primarily due to Stormwater operations, favourable
by $853K. This is attributed by lower than expected activity in flushing/cleaning as there were
greater than anticipated demands for the flushing contractor in other areas of the infrastructure
and drainage channel repairs.

Maintenance and installation costs are unfavourable by $408K primarily due to higher than
expected new development inspections and timing of billings to the developers, scheduled for the
fourth quarter.



Additional savings are expected to continue into the fourth quarter due to a shift in priority work
between wastewater main repairs and lateral repairs, combined with minimal activity required for
material disposal and an enhanced ability to access shared flow monitoring data..

General administration is favourable by $139K primarily due to savings in professional fees and a
vacant position not yet filled. The recruitment process will continue into the fourth quarter.

As a result of the above, the wastewater/stormwater lifecycle contribution of $2.9M is
unfavourable by $1.8M.

City of Vaughan
Statement of Operations
Wastewater Division
For The Period Ending September 30, 2015

2015 2015 YTD 2015 2015
$M  Budget Budget Actual Variance
Wastewater Revenues
Residential Billings 38.61 28.70 29.34 0.64
Commercial Billings 26.71 19.74 19.42 -0.31
Other 0.17 0.13 0.10 -0.02
65.49 48.57 48.87 0.30
Wastewater Expenses
Regional Treatment Charges 48.70 37.32 39.94 -2.62
Gross Margin 16.79 11.25 8.92 -2.32
Other Revenues 0.96 0.72 0.65 -0.07
Expenses
Maintenance and Installation 3.99 2.63 3.04 -0.41
General Administration 2.34 1.79 1.65 0.14
Storm Sewer Maintenance 3.51 2.35 1.49 0.85
Joint Services 0.70 0.52 0.53 -0.01
10.54 7.29 6.72 0.57
Net Wastewater Operations 7.20 4.67 2.86 -1.82
Budgeted Lifecycle Contribution 7.20 4.67 4.67 0.00
Reserve Adjustment 0.00 0.00 -1.82 -1.82
Surplus 0.00 0.00 0.00 0.00

Capital Budget Results

Overall, the majority of capital projects completed in the year are coming in under assigned
budget. This section is intended to provide an update on quarterly activity for the following:

e High Profile Capital Projects

e Open Capital Project Spend Performance

e Closed Capital Projects Budget vs. Actual

e Reserve and Reserve Fund positions

e Grant Activity

High Profile Capital Projects

The following projects were selected for reporting and status reports are provided as Attachment
3:

Approved Future
Project Title PP Budget Total >$5M | =>20%
Budget
Requests

Lead Department: Building & Facilities
Station 7-3 Relocation 9,537,975 9,537,975 X




Approved

Future

. ) 900

Project Title Budget Budget Total >$5M >20%
Requests

Civic Centre Resource Library - Construction 15,177,972 15,177,972 X

Civic Centre - Demolition, Parking and Storm

Drainage 2,069,300 20,970,800 23,040,100 X

Lead Department: Parks Development

Maple Valley Plan 8,005,514 27,494,486 35,500,000 X

Lead Department: Development Transportation

Engineering

Millway Avenue Widening & Realignment 6,769,800 6,769,800 X

Vaughan Metropolitan Centre NE Storm Water

Management Pond 630,360 6,282,306 6,912,666 X X

Black Creek Renewal 2,342,580 45,398,233 47,740,810 X X

Lead Department: Engineering

Corporate Asset Management 3,044,000 3,044,000

Lead Department: City Manager

Vaughan Hospital Precinct Development 80,000,000 80,000,000 X

Financial Planning & Development Finance staff worked with the identified Lead Departments to
complete the reports for third quarter reporting.

Open Capital Project Spend Summary

# of Projects Budget Unspent Funds
vear Op(egr? Closed New Op(gr:? $M % $M %
2015 138 2 1 137 72.0 11% 69.5 97%
2014 184 3 181 45.2 7% 38.4 85%
2013 20 4 86 62.8 10% 31.4 50%
2009-2012 160 5 155 216.3 34% 77.0 36%
2006-2008 26 2 24 56.4 9% 12.6 22%
2005 and older 14 2 12| 184.1 29% 6.4 3%
Total 612 18 1 595 636.8 100% 235.4 37%

At September 30, 2015, there were 595 open capital projects with $235.4 million of available
budget remaining. The open projects are made up of 551 annual and active programs and 44

inactive projects.

Q3 Open Inactive Annual Active
vear #  sm | # $M 0 sM | # M
2015 137 69.5 0 0.0 10 6.06 127 63.4
2014 181 38.4 10 0.4 1 0.27 170 37.8
2013 86 31.4 10 2.1 2 0.86 74 28.5
2009-2012 155 77.0 17 3.3 17 3.76 121 69.9
2006-2008 24 12.6 4 7.3 2 013 18 5.2
2005 and older 12 6.4 3 2.9 9 35
Total 595 2354 44 16.0 32 111 519 208.3

There are 551 Annual/Active Projects (Attachment 4)

The annual capital projects are projects for which new funds are approved each budget cycle,

with the approved funds added to the existing project number.

Of the active projects, 308 active projects have no spend at the end of the third quarter. This may
not mean no work has been completed, just that no payments have been processed to date.

From the number of open projects view, the majority of these projects are in Building & Facilities
(23.7%) and Fleet Management (21.8%). From a dollar value of open projects, the majority of




these projects are in Development Engineering and Infrastructure Planning Services (34.2%) and
Capital Delivery and Asset Management (18.9%).

Department # % $M %

Development Engineering & Infrastructure Planning Services 36 11.7% | 36.54 34.2%
Capital Delivery & Asset Management 35 11.4% | 20.18 18.9%
Parks Development 35 11.4% | 14.60 13.7%
Buildings & Facilities 73 23.7% 11.86 11.1%
Transportation Services and Parks and Forestry Operations 21 6.8% 8.37 7.8%
Development Planning 13 4.2% 5.01 4.7%
Fleet Management 67 21.8% 3.02 2.8%
Fire & Rescue Services 7 2.3% 2.83 2.6%
Environmental Services 9 2.9% 2.20 2.1%
Library Services 2 0.6% 0.78 0.7%
Building Standards 1 0.3% 0.52 0.5%
Purchasing Services 1 0.3% 0.33 0.3%
Policy Planning 1 0.3% 0.25 0.2%
Human Resources 2 0.6% 0.11 0.1%
Real Estate 1 0.3% 0.10 0.1%
City Clerk 1 0.3% 0.05 0.0%
Access Vaughan 1 0.3% 0.05 0.0%
Environmental Sustainability 1 0.3% 0.05 0.0%
Emergency Planning 1 0.3% 0.03 0.0%
Total Projects with No Spend Activity 308 100.0% [ 106.88 100.0%

Of the top ten active projects with unspent funds, five of them are High Profile Capital Projects
equating to approximately 17% of the unspent funds:

e Station 7-3 (2013)

e Millway Road Re-alignment (2011)

e Civic Centre Library (2009)

¢ North Maple Regional Park (2015) initiative - 2003
e Vaughan Hospital Precinct Development (2009)

The remaining five of the top ten are all 2015 approved projects and equate to 9% of the unspent
funds:

e Street A — Highway 427 Crossing

e Huntington Road Trade Valley Trunk

e Zenway/Fogal Sanitary Sub-Trunk

e Carrville Community Centre and District Park
e 2015 Road Rehabilitation and Watermains

The 2016 Draft Budget and 2017-18 Plan provides for additional resources that will assist
departments in their ability to complete the open capital projects that are underway and to get the
projects that have not begun underway and completed over the term of Council.

Budget Amendments

During the third quarter, Council approved the addition of one capital project to the capital plan
and the amendment of seven open capital projects.

Capital project CD-2028-15 - King Vaughan Rd-Temp. Bridge received post budget approval of
$527,000 to install a temporary bridge due to the unforeseen emergency closure of the
permanent bridge on King Vaughan Road (Finance, Administration and Audit, Report #11, Item
#13).



Three items were brought forward to Finance, Administration and Audit Committee and received
Council approval that resulted in the budget amendment of the following projects:

Report/ltem Project # Project Title Amount Funding Source
PKS Replace 1335 with
FL-5230-14 10ft out-front Rotary Mower $4,631
Finance, FL-5342-14 PKS-RepIace 1478 with $4,581 | All from the
Administration and 10ft winged Rotary Mower Vehicle
Audit, Report #9, Item PKS-Replace 1479 with Replacement
#4 FL-5343-14 10ft winged Rotary Mower $4.581 | Reserve
PKS-Replace 1560 with
FL-5344-14 10ft winged Rotary Mower $4,581
Finance,
Administration and VHPD Culvert Work on
Audit, Report #11, C0O-0074-15 Major Mackenzie $553,412 | Sewer Reserve
Item #9
'I:icr;ar_]c_ei . . Vauahan Hospital Precinct $3,750,000 levy
ministration an i i aughan Hospital Precinc
Audit, Report #11, C0O-0054-09 | poyelopment $5,000,000 57555600 =
Iltem #10 from DP-9545-14

Attachment 4 provides the budget to actual financial status with managing departments’
comments for each open capital project.

There are 44 Inactive Projects (Attachment 5)

Of the 595 open capital projects, there are 44 projects that are considered inactive; 24 of the
projects have been open since 2012 or earlier. The breakdown of the classification of the 44
open inactive projects is as follows:

Classification # $M

DC Repayment 14 12.8
Regional Invoice 2 2.0
Maintenance 1 0.0
External Invoice 7 0.2
Warranty 16 0.8
Complete 3 0.1
On Hold 1 0.1
Grand Total 44 16.0

Attachments 4 and 5 provide the budget to actual financial status with managing departments’
comments for each open capital project.

Departments closed 18 capital projects (Attachment 6)

Financial Planning & Development Finance staff together with City departments reviewed all
active capital projects listed as of September 30, 2015 to determine which capital projects could
be consolidated and/or closed. Overall, 18 capital projects with budgets totalling $12.8 million
were closed in the third quarter of 2015. Total actual project costs came in at 97 per cent of
budget, freeing up $0.4 million in the original funding sources for future project consideration.
Savings occurred across many departments as follows:

#
Department ($M) Budget Actual Remaining Spend Project

S
Transportation Services and Parks & Forestry 0.2 0.2 0.0 100.0% 1

Development Engineering & Infrastructure Planning 9.6 9.5 0.0 99.5% 3




Department ($M) Budget Actual Remaining Spend Pro#J'#ect
S
Development Planning 0.1 0.1 0.0 97.5% 1
Fire and Rescue Services 0.2 0.2 0.0 95.1% 2
Parks Development 2.5 2.2 0.3 89.8% 6
Fleet Management 0.1 0.1 0.0 83.3% 3
Environmental Services 0.2 0.1 0.1 48.1% 2
Grand Total 12.8 124 0.4 96.7% 18

Some explanations for the larger variances are as follows:

e Environmental Services — two projects were closed at a project spend of 48%,
returning $0.1M to the original funding sources. The tender costs to complete the
works were less than original estimates.

o Fleet Management — one project closed with a project spend of 47%. The costs to
complete were less than originally estimated. Two additional projects were closed
with a project spend of 95%. In all, three projects were closed at a project spend of
83%, returning $0.1M to the original funding sources.

A complete list of closed capital projects is provided as Attachment 6.

Department review of open projects also identified some projects for which the total approved
remaining budget is not required. Departments recommended a return of the unrequired funds to
the original funding sources to free up the funds for other capital work.

Project # Project Title Comment Amount
I Inspection identified existing
EN-1915-14 2015 Roa_ld Rehabilitation and watermains did not need to be $2,273,500
Watermain Replacement — Phase 2
replaced
EN-1987-14 Retaining Wall Conditional Reduction in the project scope $115,448
Assessment on Royalpark Way
. . ) Substantially complete; funding for
PK-6299-12 Concord Thomhill Regional Park shelters kept as work to be $131,926

Artificial Turf Soccer Field

completed in 2016

Continuity Schedule of Reserves and Reserve Funds

A continuity schedule of reserves and reserve funds as at September 30, 2015 is provided as
Attachment 7. The schedule also provides information on outstanding financial commitments for
approved projects.

Reserve positions before commitments are all in a positive position, with the exception of
development charge management studies, special area charge PD6 East and PD6 West, and
Uplands reserve. Adding commitments to the schedule reveals that 7 reserves could be in a
negative position by year end. Below is a brief description for positioning of these 7 reserves:

Sale of Public Lands — Future obligations are currently greater than the balance on hand.
Dedicated surplus land has been authorized for sale and any proceeds will be used to cover this
obligation.

Uplands Capital Improvement — A commitment to replace the uplands chairlift was approved in
2011 by Council. As a result, the future position of this reserve will be negative and is planned to
be replenished over time through Uplands revenue received.

CWDC Fire — A Council commitment to move forward with fire station 7-10 and the increase in
land value for Station 7-3 has placed this reserve into a negative position. It is anticipated that this
will be replenished through future growth based development charges. This position may impact
the timing of future projects.



CWDC Management Studies — This reserve is permitted to be in a deficit position. Growth related
studies are completed in advance of growth. The associated costs are expected to be recovered
through subsequent development charges.

Special Charges and Area Development Charges (Developer Build Reserves) — These reserves
relate to projects generally built by developers. Developers agree to develop projects, which will
be funded by the City once funds are collected and available. Although, the continuity schedule
illustrates a negative position after commitments, these reserves will never be in a deficit cash
position as payments will only occur when funds are on hand. Reserves with a negative balance
after commitments in this category are as follows:

e D15 PD#5 W. Woodbridge e D19 PD#6 E. Rutherford
Watermain Watermain

e D18 PD#6 W. Major Mackenzie o D25 Zenway/Fogal Sub-Trunk
Watermain e D27 Huntington Road Sewer

Grants Update
The following provides an overview of the grant portfolio’s third quarter report with respect to:

e Annual Government Grant Programs
e New Opportunities

Annual Grants Program Submissions Status regarding: Awarded, Pending Award Notification or
Declined

Grant activity in the third quarter was related to seventeen programs totaling to approximately
$14.2 million. Specific award status and details are as follows:

e Seven submissions have received funding: $289,349
e Twenty three department applications are pending notification of award: $2,564,255
e Two corporate grants are pending notification of award: $11,400,937
e Two requests were declined: $18,000
The following table provides a summary of the third quarter application activities:

2015 Grant Program Activity
Q3 Submissions Awarded/Fund Received

Total
Program Project Award Use of Funds
Cost
Enabling Accessibility 450,000 50,000 | Accessible play areas for York Hill District
Park
Swim to Survive (YRDCB) 6,579 6,579 | Instructor fees
Swim to Survive (YCDSB) 35,740 35,740 | Instructor fees
Job Start 162,575 7,000 | Offset part time camp summer students
COSTI 162,575 49,000 | Offset part time camp summer students
VBEC MIT 75,618 75,618 | 2015 Core Funding
Libraries Prov.Funding 65,412 65,412 | Ipad and laptop dispensing machine
TOTAL 958,499 289,349

Q3 Submission Pending Award Notification (Department)

Total
Program Project Request Use of Funds
Cost
ICCI 30,000 15,000 | Partially offset
New Horizons for Seniors 46,053 20,250 | VBEC small business program with senior
mentors
Celebrate Canada 2016 108,561 15,000 | Partially offset costs of annual Canada

Day




Total

Program Project Request Use of Funds
Cost
Ontario Tire Stewardship 510,716 50,000 | Replace play area surfaces in York Hill
District Park
Libraries leadership training 80,000 20,000 | Implementation of digital media lab
Canada 150 — CIP PEEEES | ZauuEss | LD ERPIEEIIINS — VO G

infrastructure projects

TOTAL 8,387,265 2,564,255

Q3 Submission Pending Award Notification (Corporate)

Gas Tax 8,347,874 4,173,937 | Second installment due November 2015

ODRAP 10,227,000 7.227.000 Ice Storm Damage (less cost of tree
replacement)

TOTAL | 18,574,874 | 11,400,937

2015 Not Awarded Q3

Total
Program Project RATIONAL
Cost
Bringing Safety Home 10,000 | Fire education program -Priority given to US applications
Seniors Community Grant 8,000 | Funder felt the program did not fit within their mandate
TOTAL 18,000

New Opportunities

Species at Risk Stewardship Fund

The Species at Risk Stewardship Fund was created under the Endangered Species Act to
encourage people to get involved in protecting and recovering species at risk through
stewardship activities.

Canadian Heritage: Canada 150 Fund

A call for proposals was released on April 30". The funds will support activities which celebrate
Canada’s 150" birthday. The goal of the program is to create opportunities for Canadians to
participate in celebrations that contribute to building a sense of pride and attachment to Canada.
The amount of funding awarded will be determined on a project by project basis, but the program
could support 100 per cent of eligible costs. Program information has been shared with
departments who are in the process of reviewing potential eligible initiatives.

Ontario Libraries Capacity Fund

This program provides $2 million over two years to support research and innovation projects in
public libraries and $10 million over three years to improve IT resources. The Vaughan Public
Library Board will be submitting an application in Q3 2015.

Relationship to Term of Council Service Excellence Strategy Map (2014-2018)

The report is consistent with the priorities set in the Service Excellence Strategic Initiatives under
Operational Performance: Financial Sustainabilikty.

Regional Implications

None



Conclusion

At September 30, 2015, the overall City position is favourable $1.2 million. This position will
continue to be monitored closely by staff to determine if it is anticipated to maintain itself or
reverse. Consistent with current practices, quarterly updates advising of changes in the City’s
financial landscape will be brought forth to Council.

Attachments

City Operating — Third Quarter Variance Report
City Operating — Q3 Specific Variance Explanations
High Profile Capital Project Reports

Active Capital Project Spend Report

Inactive Capital Project Listing

Closed Capital Projects Report

Continuity Schedule of Reserves & Reserve Funds
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Senior Manager, Corporate Financial Planning & Analysis
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Respectfully submitted,

Laura Mirabella-Siddall, CPA, CA
Chief Financial Officer and City Treasurer
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Director, City Financial Services/Deputy Treasurer
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CITY OF VAUGHAN
2015 OPERATING BUDGET
THIRD QUARTER VARIANCE REPORT
September 30, 2015

REVENUE / EXPENDITURE SUMMARY

2015 2015 YTD VARIANCE 2015 BUDGET REMAINING
ANNUAL FAV. / (UNFAV)
BUDGET BUDGET ACTUAL $ % $ %
TAXATION 167,941,230 | 167,941,230 167,891,956 (49,274) 0.0% 49,274 0.0%
SUPPLEMENTAL TAXATION 3,200,000 0 0 0 0.0% 3,200,000 100.0%
GRANT / PAYMENT IN LIEU 2,725,200 1,530,000 1,544,873 14,873 1.0% 1,180,327 43.3%
RESERVES AND OTHER TRANSFERS 22,550,158 10,160,097 8,843,928 (1,316,169) -13.0% 13,706,230 60.8%
FEES AND SERVICE CHARGES 41,076,275 32,323,069 31,058,087 (1,264,982) -3.9% 10,018,188  24.4%
CORPORATE 21,244,084 17,551,994 19,484,315 1,932,321 11.0% 1,759,769 8.3%
TOTAL REVENUES 258,736,947 | 229,506,390 228,823,159 (683,231) -0.3% 29,913,788 11.6%
EXPENDITURES:
DEPARTMENTAL 229,453,696 | 166,822,976 160,306,643 6,516,333 3.9% 69,147,053 30.1%
RESERVE CONTRIB. & CORP. EXP. 7,098,263 8,088,513 12,527,793 (4,439,280) -54.9% (5,429,530) -76.5%
LONG TERM DEBT 15,114,222 10,695,316 10,690,009 5,307 0.0% 4,424,213  29.3%
CONTINGENCY 417,165 (235,835) 0 (235,835) 100.0% 417,165 100.0%
CAPITAL FROM TAXATION 6,653,601 6,653,601 6,653,601 0 0.0% 0 0.0%
TOTAL EXPENDITURES 258,736,947 | 192,024,571 190,178,045 1,846,526 1.0% 68,558,902 26.5%
EXCESS OF REVENUES OVER
EXPENDITURES 0 37,481,819 38,645,113 1,163,294 3.1%




TAXATION
Supplementals

GRANT
Library Grant

PAYMENT IN LIEU / OTHER
Payment In Lieu / Other

RESERVES AND OTHER TRANSFERS
Engineering Reserve
Election Cost
CIL Recreation Land Reserve
Administrative Recovery from Capital
Building Standards Service Continuity Reserve
Insurance Reserve
Employer Benefit Reserve
Tax Rate Stabilization Reserve
Working Capital Reserve
Debenture Payment Reserve
Water & Wastewater Recovery
TOTAL RESERVES

FEES/SERVICE CHARGES

CITY MANAGER
City Manager
Executive Director
Economic and Business Development
Fire And Rescue Services
TOTAL CITY MANAGER

COMMISSIONER OF LEGAL & ADMIN. SERV.
Clerks
Clerks - Licensing
Committee Of Adjustment
Legal Services
By-law & Compliance
TOTAL COMMISSIONER OF LEGAL & ADMIN. SERV.

COMMISSIONER OF COMMUNITY SERVICES
Community Grants & Advisory Comm.
Recreation
Cultural Services
Buildings And Facilities
Fleet Management
Parks Development
TOTAL COMMISSIONER OF COMMUNITY SERVICES

COMMISSIONER OF PLANNING
Policy Planning
Development Planning
Building Standards - Licenses/Permits
- Plumbing Permits
- Service Charges
TOTAL COMMISSIONER OF PLANNING

COMMISSIONER OF CORPORATE AND STRATEGIC
SERVICES

Environmental Sustainability

Human Resources
TOTAL COMMISSIONER OF CORPORATE AND
STRATEGIC SERVICES

COMMISSIONER OF PUBLIC WORKS
Develop. Eng & Infra. Planning Serv
Capital Delivery & Asset Mgmt
Environmental Services
Trans Serv and Parks & Forestry Ops
Cemeteries

TOTAL COMMISSIONER OF PUBLIC WORKS

VAUGHAN PUBLIC LIBRARIES
TOTAL FEES / SERVICE CHARGES
TOTAL CORPORATE REVENUES

TOTAL REVENUE

CITY OF VAUGHAN

2015 OPERATING BUDGET
THIRD QUARTER VARIANCE REPORT

September 30, 2015

REVENUE BY MAJOR SOURCE

2015 YTD VARIANCE
2015 2015 BUDGET REMAINING
ANNUAL FAV. | (UNFAV)
BUDGET BUDGET ACTUAL $ % $ %
3,200,000 0 0 0 0.0% 3,200,000 100.0%
145,200 0 65,394 65,394 0.0% 79,806 55.0%
2,580,000 1,530,000 1,479,479 (50,521) -3.3% 1,100,521 42.7%
6,423,788 4,817,841 3,987,903 (829,938) -17.2% 2,435,885 37.9%
148,270 111,204 12,774 (98,430) -88.5% 135,496 91.4%
872,000 654,000 654,000 0 0.0% 218,000 25.0%
1,500,000 375,000 407,788 32,788 8.7% 1,092,212 72.8%
2,306,298 1,796,741 1,323,715 (473,026) -26.3% 982,583 42.6%
546,545 546,545 598,981 52,436 9.6% (52,436) -9.6%
584,516 584,516 584,516 0 0.0% 0
1,388,000 0 0 0 0.0% 1,388,000 100.0%
3,401,741 0 0 0 0.0% 3,401,741
3,680,000 0 0 0 0.00% 3,680,000 100.0%
1,699,000 1,274,250 1,274,250 0) 0.0% 424,750 25.0%
22,550,158 10,160,097 8,843,928 (1,316,169) -13.0% 13,706,230 60.8%
0 0 0 0 0.00% 0 0.0%
320,489 240,363 0 (240,363) -100.0% 320,489 100.0%
0 0 16,750 16,750 0.00% (16,750) 0.0%
647,242 405,929 503,884 97,955 24.1% 143,358 22.1%
967,731 646,292 520,634 (125,658) -19.4% 447,097 46.2%
41,445 38,137 17,135 (21,003) -55.1% 24,311 58.7%
1,243,321 1,100,352 983,749 (116,603) -10.6% 259,572 20.9%
480,216 398,570 376,610 (21,961) -5.5% 103,607 21.6%
70,316 50,541 36,759 (13,782) -27.3% 33,557 47.7%
2,454,547 1,839,939 1,418,182 (421,757) -22.9% 1,036,365 42.2%
4,289,845 3,427,539 2,832,433 (595,106) -17.4% 1,457,412 34.0%
6,000 6,000 0 (6,000) -100.0% 6,000 100.0%
19,106,150 15,792,267 16,715,197 922,930 5.8% 2,390,953 12.5%
515,950 430,731 640,263 209,532 48.6% (124,313) -24.1%
290,381 208,344 174,602 (33,742) -16.2% 115,779 39.9%
0 0 0 0 0.00% 0 0.0%
0 0 98,685 98,685 0.00% (98,685) 0.0%
19,918,481 16,437,342 17,628,747 1,191,405 7.2% 2,289,734 11.5%
0 0 164,934 164,934 0.00% (164,934) 0.0%
4,594,474 3,445,821 1,966,518 (1,479,303) -42.9% 2,627,956 57.2%
7,452,000 5,576,712 4,827,086 (749,626) -13.4% 2,624,914 35.2%
666,000 490,841 552,307 61,466 12.5% 113,693 17.1%
572,161 442,484 438,656 (3.828) -0.9% 133,505 23.3%
13,284,635 9,955,858 7,949,500 (2,006,358) -20.2% 5,335,135 40.2%
113,061 33,666 33,160 (506) -1.5% 79,901 70.7%
0 0 3,491 3,491 0.00% (3,491) 0.0%
113,061 33,666 36,651 2,985 8.9% 76,410 67.6%
359,936 281,002 285,853 4,851 1.7% 74,083 20.6%
13,670 10,242 22,174 11,932 116.5% (8,504) -62.2%
1,263,186 951,934 990,896 38,962 4.1%
470,305 298,323 456,409 158,086 53.0% 13,896 3.0%
74,925 54,652 112,389 57,737 105.6% (37,464) -50.0%
2,182,022 1,596,153 1,867,722 271,569 17.0% 79,475 3.6%
320,500 226,219 222,399 (3.820) -1.7% 98,101 30.6%
41,076,275 32,323,069 31,058,087 (1,264,982) -3.9% 9,783,363 23.8%
21,244,084 17,551,994 19,484,315 1,932,321 11.0% 1,769,936 8.3%
90,795,717 61,565,160 60,931,203 (633,957) -1.0% 29,639,856 32.6%




CORPORATE REVENUE DETAIL :

Fines And Penalties

Tax Certificates And Documents
Investment Income
Powerstream Investment Income
Powerstream Dividends
Miscellaneous Revenue
Purchasing

Cashiering Services

Sale of Fixed Assets

Capital Admin. Revenue
Mayor's Gala/Golf Classic

TOTAL CORPORATE REVENUE

CITY OF VAUGHAN
2015 OPERATING BUDGET
THIRD QUARTER VARIANCE REPORT
September 30, 2015

REVENUE BY MAJOR SOURCE
CORPORATE REVENUE DETAIL

2015 2015 YTD VARIANCE 2015 BUDGET REMAINING
gﬂggé!} BUDGET ACTUAL gAV' / (UNFA\Q $ %
5,150,000 3,905,709 3,871,146 (34,563) -0.9% 1,278,854 24.8%
531,104 429,316 477,369 48,053 11.2% 53,735 10.1%
2,275,000 1,318,964 1,058,947 (260,017) -19.7% 1,216,053 53.5%
4,700,000 3,525,000 3,528,755 3,755 0.1% 1,171,245 24.9%
7,998,500 7,998,500 8,441,379 442,879 5.5% (442,879) -5.5%
170,000 0 789,736 789,736 0.00% (619,736) -364.6%
30,700 21,747 38,803 17,056 78.4% (8,103) -26.4%
53,045 26,523 39,784 13,261 50.0% 13,261 25.0%
30,000 22,500 40,167 17,667 78.5%
4,000 2,000 13,082 11,082 554.1% (9,082) -227.0%
301,735 301,735 1,185,148 883,413 292.8% (883,413) -292.8%
21,244,084 | 17,551,994 19,484,315 1,932,321 11.0% 1,769,936 8.3%




CITY OF VAUGHAN

2015 OPERATING BUDGET

September 30, 2015

DEPARTMENTAL EXPENDITURES BY MAJOR CATEGORY (1)

COUNCIL
OFFICE OF THE INTEGRITY COMMISSIONER
INTERNAL AUDIT

City Manager
Fire and Rescue Services
Emergency Planning
Executive Director
Corporate Communications
Economic and Business Development
TOTAL CITY MANAGER

Commissioner of Finance and City Treasurer
City Financial Services

Financial Planning & Analytics

Development Finance & Investments
Purchasing Services

TOTAL COMM. OF FINANCE AND CITY TREASURER

Commissioner of Legal and Administrative Services

City Clerk - Admin

Clerks - Licensing

City Clerk - Insurance
Committee of Adjustment
Council Corporate

Legal Services

By-law & Compliance

2014 BUDGET

TOTAL COMM. OF LEGAL AND ADMINISTRATIVE SERVICES 20,887,614

Commissioner of Community Services

Curb Appeal/Winterlights

Community Grants and Advisory Committees
Recreation

Cultural Services

Buildings and Facilities

Fleet Management

Parks Development

TOTAL COMMISSIONER OF COMMUNITY SERVICES

Commissioner of Planning
Development Planning
Policy Planning
Building Standards
TOTAL COMMISSIONER OF PLANNING

Commissioner of Strategic and Corporate Services
Corporate Asset Management
Innovation & Continuous Improvement
Access Vaughan
Strategic Planning
Environmental Sustainability
Human Resources
Information and Technology Management

TOTAL COMMISSIONER OF STRATEGIC AND CORPORATE

SERVICES
Commissioner of Public Works
Develop. Eng & Infra. Planning Serv
Capital Delivery & Asset Mgmt
Environmental Services
Trans Serv and Parks & Forestry Ops
TOTAL COMMISSIONER OF PUBLIC WORKS
VAUGHAN PUBLIC LIBRARIES
TOTAL DEPARTMENTAL EXPENDITURES
RESERVE CONTRIBUTIONS & CORP. EXP.
LONG TERM DEBT
CONTINGENCY

CAPITAL FROM TAXATION

TOTAL DEPARTMENTAL AND CORPORATE EXPENDITURES| 258,736,947

2015 2015 YTD VARIANCE REMAINING
ANNUAL FAV. / (UNFAV)
BUDGET BUDGET ACTUAL s " s %
1,552,442 1,173,565 915,260 258,305 22.0% 637,182  41.0%
200,000 149,177 128,866 20,311 13.6% 71,134 35.6%
550,679 403,548 351,631 51,917 12.9% 199,048  36.1%
668,464 495,693 498,969 (3,276) 0.7% 169,495  25.4%
43,661,960 | 32,020,709 31,947,336 73,373 0.2% 11,714,624  26.8%
200,871 137,628 144,920 (7,292) -5.3% 55951  27.9%
669,879 499,751 276,133 223,618 44.7% 393,746  58.8%
1,319,441 949,435 807,077 142,358 15.0% 512,364  38.8%
1,599,326 1,121,726 1,045,305 76,421 6.8% 554,021 34.6%
48,119,941 | 35,224,942 34,719,740 505,202 14% 13,400,201  27.8%
529,558 388,065 390,976 (2,911) -0.8% 138,582  26.2%
3,352,010 2,492,633 2,338,576 154,057 6.2% 1013434  30.2%
2,268,086 1,679,492 1,610,278 69,214 4.1% 657,808  29.0%
769,522 564,248 570,850 (6,602) -1.2% 198,672  25.8%
1,867,533 1,384,421 1,116,773 267,648 19.3% 750,760 40.2%
8,786,709 6,508,859 6,027,453 481,406 74% 2,759,256  31.4%
434,883 321,404 276,136 45,268 14.1% 158,747  36.5%
4,922,571 3,626,456 3,505,742 120,714 3.3% 1416829  28.8%
714,720 521,521 523,515 (1,994) -0.4% 191,205  26.8%
5,557,307 5,210,192 5,499,516  (289,324) -5.6% 57,791 1.0%
614,894 455,077 410,707 44,370 9.8% 204,187  33.2%
102,073 79,723 41,523 38,200 47.9% 60,550  59.3%
2,447,102 1,803,149 1,688,130 115,019 6.4% 758,972  31.0%
6,094,064 4,470,366 4,381,205 89,161 2.0% 1,712,859  28.1%
16,487,888 16,326,473 161,415 1.0% 4,561,141  21.8%
430,861 332,379 31,972 300,407 90.4% 398,889  92.6%
0 0 (358) 358 0.00% 358 0.0%
99,711 74,070 21,953 52,117 70.4% 77,758 78.0%
20,377,314 | 15012742 14,903,361 109,381 0.7% 5473953  26.9%
1,983,372 1,391,428 1,464,388 (72,960) -5.2% 518,984  26.2%
22,095,257 | 15493821 15275317 218,504 14% 6,819,940  30.9%
2,642,348 1,898,463 1,834,870 63,593 3.3% 807,478  30.6%
1,382,158 1,000,860 1,023,945 (23,085) -2.3% 358,213 25.9%
49,011,021 | 35,203,763 34,555,447 648,316 1.8% 14,455574  29.5%
408,514 299,825 298,203 1,622 0.5% 110,311  27.0%
3,893,005 2,837,570 2,582,250 255,320 9.0% 1,310,755  33.7%
1,517,633 1,104,246 913,543 190,703 17.3% 604,090  39.8%
7,618,418 5,594,079 4,744,688 849,391 15.2% 2,873,730 37.7%
13,437,570 9,835,720 8,538,684 1,297,036 13.2% 4,898,886  36.5%
426,792 316,154 295,842 20,313 6.4% 130,951  30.7%
66,164 47,603 48,254 (651) -1.4% 17,910  27.1%
1,005,719 739,815 666,270 73,545 9.9% 339,449  33.8%
1,179,396 859,701 779,936 79,765 9.3% 399,460  33.9%
322,491 237,299 201,563 35,736 15.1% 120,928  37.5%
423,408 324,522 221,930 102,592 31.6% 201,478  47.6%
3,971,380 2,919,862 2,982,378 (62,516) 2.1% 089,002  24.9%
9,664,444 6,820,832 6,393,591 427,241 6.3% 3,270,853 33.8%
17,059,794 | 12,265,788 11,589,763 676,025 55% 5470031  32.1%
443,247 325,051 290,048 35,003 10.8% 153,199  34.6%
5,211,034 3,788,838 3,337,875 450,963 11.9% 1,873,159  35.9%
2,454,872 1,674,378 1,481,637 192,741 11.5% 973235  39.6%
10,523,540 7,611,812 7,611,253 559 0.0%
36,190,246 | 25074,799 23,603,678 1,471,121 5.9% 12,586,568 34.8%
54,822,939 | 38,474,878 36,324,491 2,150,387 5.6% 18,498,448  33.7%
15,024,987 | 11,094,848 10,828,834 266,014 24% 4,196,153  27.9%
229,453,696 | 166,822,976 160,306,643 6,516,333 3.9% 69,147,053 30.1%
7,098,263 8,088,513 12,527,793 (4,439,280) 54.9%  (5429530) -76.5%
15,114,222 | 10,695,316 10,690,009 5,307 0.0% 4424213  29.3%
417,165 (235,835) 0 (235,835) 100.0% 417,165  100.0%
6,653,601 6,653,601 6,653,601 0 0.0% 0 0.0%
192,024,571 190,178,045 1,846,526 1.0% 68558902  26.5%

(1) Expenditures are net of Hydro Joint Services Revenue and Library Joint Service Charges.




CITY OF VAUGHAN
2015 OPERATING BUDGET
September 30, 2015

CORPORATE EXPENDITURES - DETAILS

RESERVE CONTRIBUTIONS AND CORP. EXP. DETAIL :

RESERVE CONTRIBUTIONS:
Bldg & Facil. Infrast. Res. Contrib.
Roads Infrastructure Reserve Contribution
Parks Infrastructure Reserve Contribution
Election Reserve Contribution
Additional Vehicle Contribution
Fire & Rescue Contrib.
Heritage Contrib.
Streetscapes Contrib.
City Playhouse Contrib.
ITM Reserve Contrib.
Ttransfer to Reserve
TOTAL RESERVE CONTRIBUTIONS

CORPORATE EXPENDITURES:
Mayor's Gala/Golf Classic
Bank Charges
Bank Investment Fees
Professional Fees
OMB Hearings, Professional Fees & Resources
VMC Development & Implementation
Joint Services ( Payroll/Cashiering)
Sundry
Charitable Organization Rebate
Tax Adjustments
Amo Membership
Conferences
Election
Corporate Reorganization
Anticipated Labour Savings

TOTAL CORPORATE EXPENSES

TOTAL RESERVE CONTRIBUTIONS & CORPORATE EXP.
LONG TERM DEBT
CONTINGENCY

CAPITAL FROM TAXATION

2014 BUDGET

2015 2015 YTD VARIANCE REMAINING
ANNUAL FAV. / (UNFAV)
BUDGET BUDGET ACTUAL s " ¢ %

2,708,546 2,708,546 2,708,546 0 0.0% 0 0.0%
424,512 424,512 424,512 0 0.0% 0 0.0%
818,477 818,477 818,477 0 0.0% 0 0.0%
450,000 450,000 450,000 0 0.0% 0 0.0%
387,478 387,478 387,478 0 0.0% 0 0.0%
1,316,066 1,316,066 1,316,066 0 0.0% 0 0.0%
214,364 214,364 214,364 0 0.0% 0 0.0%
475,651 475,651 475,651 0 0.0% 0 0.0%
15,000 15,000 15,000 0 0.0% 0 0.0%
1,090,217 1,090,217 1,090,217 0 0.0% 0 0.0%
0 0 675,000 (675,000) 0.00% (675,000) 0.0%
7,900,311 7,900,311 8,575,311 (675,000) -8.5% (675,000) _ -8.5%
301,735 301,735 708,462  (406,727)  -134.8% (406,727) -134.8%
104,500 86,074 89,817 (3,743) -4.3% 14,683 14.1%
0 0 8,333 (8,333) 0.0% (8,333) 0.0%
184,000 184,000 616 183,384 99.7% 183,384  99.7%
462,242 324,344 375,100 (50,756) -15.6% 87,142 18.9%
0 (7,142) 0 (7,142) 100.0% () 0.0%
487,616 365,712 372,115 (6,403) -1.8% 115501  23.7%
0 0 219 (219) 0.00% (219) 0.0%
0 0 (1,676) 1,676 0.0% 1,676 0.0%
2,275,000 2,275,000 2,321,056 (46,056) -2.0% (46,056)  -2.0%
18,000 17,783 17,472 311 1.8% 528 2.9%
28,300 25,033 18,863 6,170 24.6% 9,437  33.3%
148,270 133,017 41,020 91,998 69.2% 107,251  72.3%
0 0 1,085 (1,085) 0.00% (1,085) 0.0%
(4,811,711)|  (3,517,354) 0 (3,517,354) 100.0%  (4,811,711) _ 100.0%
(802,048) 188,202 3,052,482 (3,764,280) _ -2000.1% _ (4,754,530) _ 592.8%
7,098,263 8,088,513 12,527,793 (4,439,280) 54.9%  (5429,530)  -76.5%
15,114,222 [ 10,695,316 10,690,009 5,307 0.0% 4424213  29.3%
417,165 (235,835) 0  (235,835) 100.0% 417,165  100.0%
6,653,601 6,653,601 6,653,601 0 0.0% 0 0.0%




Attachment 2

City Operating — Q3 Specific Variance Explanations

Specific Variance Explanations:

Listed below are explanations for significant revenue and expenditure variances. As per prior
practice, department explanations are required for all total departmental unfavourable
variances and any total favourable variances in excess of $100,000. Explanations for
corporate revenue and expenditure variances are also included, following the major department
variance explanations.

Note: In general, budgeted revenues are based on assumptions impacted by many factors i.e.
economy, timing etc. Some revenue sources are difficult to predict with a high level of accuracy
and a particular period can be significantly influenced by a large application or revenue timing
(e.g. Building Standards, Development Planning etc.).

City Manager
City Manager’s Office

Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget (%) %)
Revenues - - - -
Expenditure 495,693 498.969 (3,276) (0.7%)
Net (495.693) (498,969) (3,276) (0.7%)

The expenditure variance was primarily due to the transition period of two City Managers
being in place for May, which was partially offset by positive variances in other expenses.

Executive Director

Q3 2015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) %)
Revenues 240,363 - (240,363) -
Expenditure 499,751 276,133 223,618 44.7%
Net (259,388) (276,133) (16,745) (6.5%)

The Q3 year to date revenue and expenditure variances in the Executive Director
Department are largely related to the operations of the Office of Municipal Sponsorship.
A portion of the program’s full year budget had been allocated to this year but the

program start date has been pushed back to 2016.

Corporate Communications

Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) (%)
Revenues - - - -
Expenditure 949,435 807,077 142,358 15.0%
Net (949,345) (807,077) 142,358 15.0%

The positive expenditure variance is primarily related to a temporary vacancy. The
position was filled at the end of Q3. In other expenses, a positive variance in corporate
publications is due to the timing of invoice processing.
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Emergency Planning

Q3 2015 Q3 2015 Actuals
Budget ($) %)
Revenues - -
Expenditure 137,628 144,920
Net (137,628) (144,920)

Variance ($)

(7,292)
(7,292)

Variance (%)
(5.2%)
(5.2%)

The negative expenditure variance is due to promotion & education product being

received earlier than expected.
track to not exceed its budget.

Commissioner of Legal and Administrative Services
City Clerk’s Office (CCO) — Administration

Emergency Planning overall yearly spend will be on

Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) %)
Revenues 38,137 17,135 (21,002) (55.1%)
Expenditure 3,626,456 3,505,742 120,714 3.3%
Net 3,588,319 3,488,607 99,712 2.8%

The favourable expenditure variance of $120,714 is mainly due to $71,526 in labour as a
result of a temporary vacancy in Records Management and lower than anticipated costs in
part-time labour. An additional $47,065 positive variance is being driven by rental/lease
equipment due to a better than expected rate in the renewal of the Print Shop copier lease
agreement. This is partially offset by lower than expected revenue from death certificates
issued. This variance will continue into Q4.

CCO — Licensing

Q3 2015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) $)
Revenues 1,100,352 983,749 (116,603) (10.6%)
Expenditure 521,521 523,515 (1,994) (0.4%)
Net (578,831) (460,234) (118,597) (20.5%)

The negative revenue variance of $116,603 is mainly due to lower than expected licensing
revenues for driving schools, eating establishments, food stuffs, public garage, and
personal services offset by more than expected revenues in marriage licenses, marriage
ceremonies and adult entertainment. Included in the overall negative revenue variance is
a $35K shortfall in taxi license revenue that is being partly driven by competition from Uber
which is reducing number of new taxi licenses and decreasing the number of renewals.
The negative revenue variance is expected to continue to year-end. There is a small
unfavourable expenditure variance due to the purchase of more marriage licenses than
expected.
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CCO —Insurance

Q3 2015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) $)
Revenues 0 52,436 52,436 0%
Expenditure 5,210,192 5,499,516 (289,324) (5.6%)
Net Exp. 5,210,192 5,447,079 (536,887) (4.5%)

The overall negative expenditure variance of $289,324 is mainly driven by more claims
reaching the maximum deductible amount or being settled for both Cowan and OMEX.
Some of the increased volume of claims settled in 2015 relate to the 2013 ice storm.
These higher than budgeted costs were partially offset by less than expected activity in
insurance legal fees as a result of the City not requiring legal counsel for insurance
claims settled to date.

CCO — Committee of Adjustment

Q3 2015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) ®
Revenues 398,570 376,610 (21,961) (5.5%)
Expenditure 455,077 410,707 44,370 9.8%
Net Exp. 56,507 34,097 22,409 39.7%

The negative revenue variance of $21K is mainly due to fewer than anticipated
applications received year to date.

Leqgal Service

Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) (%)
Revenues 50,541 36,759 (13,782) (27.3%)
Expenditure 1,803,149 1,688,130 115,019 6.4%
Net 1,752,608 1,651,371 101,237 5.8%

The positive expenditure variance is mainly driven by approximately $313,953 in labour
costs as a result of vacancies in the department. The labour savings have been partly
offset by about $216,636 in higher than budgeted professional fees due to additional
external legal advice requiring specialized expertise. This is offset slightly by the negative
revenue variance of $13,782 due to the timing of development registrations.

By-law & Compliance

Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget (%) (%)
Revenues 1,839,939 1,418,182 (421,757) (22.9%)
Expenditure 4,470,366 4,381,205 89,161 2.0%
Net 2,630,427 2,963,023 (332,596) (12.6%)

The negative revenue variance is the result of lower fines and penalties revenue year to
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date, which reflects compliance versus enforcement business approach. The business
strategy employed focuses on educating citizens on the City’s by-laws in order to
promote compliance.

Commissioner of Community Services

Commissioner of Community Services

Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) %)
Revenues - - - -
Expenditure 332,379 31,972 300,407 90.4%
Net 332,379 31,972 300,407 90.4%

The department's overall positive expenditure variance is driven by vacancies within the
Commissioner’s office. This will continue until the end of the year.

Community Grants & Advisory Committee

Q3 2015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) $)
Revenues 6,000 - (6,000) (100.0%)
Expenditure 74,070 21,953 52,117 70.4%
Net 68,070 21,953 46,117 67.7%

The negative revenue variance is due to revenues not being received as anticipated for

Arts Advisory Committee. This variance is expected to continue into Q4.

Recreation
Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget (%) (%)
Revenues 15,792,267 16,715,197 922,930 5.8%
Expenditure 15,012,742 14,903,361 109,381 0.7%
Net (779,525) (1,811,836) 1,032,311 132.4%

The department's overall positive revenue variance is largely driven by better than
expected registered program revenue ($824K) mainly in aguatics programs and summer
camps across the city. Additionally, there was a positive revenue variance in YRT driven
by increased demand for YRT tickets and passes, and greater than anticipated grant
funding for Special Needs programming and summer camp wage subsidy. The above
was slightly offset by the negative revenue variance for the department's facility rentals
largely driven by a decline in arena bookings and community centre room permits.

The overall positive expenditure variance for the third quarter was largely attributed to
invoice timing delays for YRT Ticket expenses that will correct itself in Q4, and lower
Contractor & Contractor Materials due to the cancellation of a 3rd party partnership
summer camp. The above was partially offset by overages in part time staffing expenses
due to increased program registrations.
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Cultural Services

Q3 2015
Budget ($)
Revenues 430,731
Expenditure 1,391,428
Net 960,697

Q3 2015 Actuals

$)
640,263

1,464,388
824,125

Variance ($)
209,532
(72,960)
136,572

Variance (%)
48.6%
(5.2%)
14.2%

The overall positive revenue variance of $210K was largely attributed to greater than
expected sponsorship revenues generated from City-wide events including Winterfest,
Canada Day, and Concerts in the Park and higher than expected programming and
theatre rentals at the City Playhouse Theatre. The overall negative expenditure variance
is largely attributed to additional costs in Contractor & Contractor Materials for Winterfest
and Canada Day, which is fully offset by increased revenues generated by sponsorships

for these events.

Buildings and Facilities

Q3 2015
Budget ($)

Revenues 208,344
Expenditure 15,493,821
Net 15,285,477

Q3 2015 Actuals

$)
174,602

15,275,317
15,100,715

Variance ($)

(33,742)
218,504
184,762

Variance (%)

(16.2%)
1.4%
1.2%

The unfavourable revenue variance was mainly due to timing in the receipt of Fire
Stations 78 and 79 revenues, which is expected to correct itself in Q4. This was offset by
higher than expected revenues from the Thornhill Outdoor pool and the M. Cranny

House.

The year to date positive expenditure variance is mainly driven by labour due to

one vacancy in non-union position; this positive variance will continue for the remainder
of the year due to the recent corporate realignment. Additionally, utilities had a negative
expenditure variance due to price increases and increased consumption.

Parks Development

Q3 2015
Budget ($)
Revenues 0
Expenditure 1,000,860
Net 1,000,860

Q3 2015 Actuals Variance ($) Variance (%)
®)
98,685 98,685 0.0%
1,023,945 (23,085) (2.3)%
925,260 75,600 7.55%

The negative variance in expenditures is due solely to the accounting treatment of a
contract position and is offset completely with a positive variance in revenue. This
negative expenditure variance was reduced due to a temporarily vacant Asset
Management position that was not filled until the end of February and the medical

leave of a staff.
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Commissioner of Planning

Development Planning

Q3 2015 Q3 2015 Actuals  Variance ($) Variance (%)
Budget ($) ®
Revenues 3,445,821 1,966,518 (1,479,303) (42.9)%
Expenditure 2,837,570 2,582,250 255,320 9.0%
Net (608,251) 615,732 (1,223,983) (201.2)%

The negative variance in revenues was a result of lower than expected volumes of
Zoning By-law ($677K), Site Plan ($462K), Official Plan ($206K) and Subdivision ($179K)
applications. Lack of high rise development applications were the major contributor to
the lower volume in Zoning By-law and Site Plan applications, which are expected to
increase by the end of 2015 and beginning of 2016.

The majority of the positive expenditure variance was related to 3 vacancies of $255K.
Two of them were filled in Q2 and Q3. The remaining full-time position was converted to
a management position due to restructuring within the department.

Building Standards

Q3 2015 Q3 2015 Actuals  Variance ($) Variance (%)
Budget (%) ®
Revenues 6,510,037 5,818,048 (691,989) (10.6) %
Expenditure 5,594,079 4,744,688 849,391 15.2%
Net (915,958) (1,073,361) 157,403 17.2%

The negative variance in revenues is mainly related to a shortfall in Building Permit fees
collected despite an increase in construction activity particularly in the residential sector
($750K). This will be address through future initiatives including indexation of Building
Permit fees and a comprehensive Building Permit fees review.

The positive variance in expenditures is found predominantly in the labour accounts
($714K) and is partly related to a delay in the hiring process of 9 vacancies. Two of the
vacancies were approved during the 2015 budget process. All vacancies are expected to
be filled in Q4. The delay is longer than typical, due to a labour shortage of qualified
candidates and a departmental realignment that is taking place alongside the rest of the
Planning & Growth Portfolio. Other variances can be found in accounts such as computer
software, training and development, mileage, and office equipment and furniture, etc.
This is partly related to the vacancies gap and operational adjustments.

Policy Planning

Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) &
Revenues 0 164,934 164,934 0.0%
Expenditure 1,104,246 913,543 190,703 17.3%
Net 1,104,246 748,609 355,637 32.21%
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Recognized revenues is a result of a transfer from deferred revenues to offset increased
professional fees as a result of Block Plan reviews. Three vacancies within the
department are the main drivers of the favourable expenditure result.

Commissioner of Strategic and Corporate Services

Corporate Asset Management

Q3 2015 Q3 2015 Actuals  Variance ($) Variance (%)
Budget (%) (%)
Revenues - - - -
Expenditure 47,603 48,254 (651) (1.4%)
Net 47,603 48,254 (651) (1.4%)

The negative expenditure variance is due to a change in labour costs as a result of a
formal job evaluation completed. This particular job evaluation does not meet the criteria
for funding that is budgeted in Corporate for such changes, therefore a small negative
variance will continue in the department for the balance of the year.

Environmental Sustainability

Q3 2015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) ®
Revenues 33,666 33,160 (506) (1.5%)
Expenditure 324,522 221,930 102,592 31.6%
Net 290,856 188,771 102,085 35.1%

The positive expenditure variance of $102,592 is mainly due to labour savings resulting
from a vacancy in the manager position since April 2015 and timing of invoice payments.
The positive variance is expected to continue to year-end. The negative revenue variance

is due to timing of grant funding received versus budget. The variance is expected to
reverse in Q4.

Human Resources

Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) %)
Revenues 0 3,491 3,491 0%
Expenditure 2,919,862 2,982,378 (62,516) (2.1%)
Net 2,919,862 2,978,887 (59,025) (2.0%)

The variance to date is mainly due to labour and corporate training. There is a positive
variance on professional fees and the expectation is that by the 4th quarter there will be a
positive variance mainly due to charge backs expected from departments on corporate
training and due to less than anticipated professional fee expenses.
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Information & Technology Management

Q3 2015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) $)
Revenues - - - -
Expenditure 6,820,832 6,393,591 427,241 6.3%
Net 6,820,832 6,393,591 427,241 6.3%

The favourable variance is mainly due to the $282,245 in labour which was due to 5 full
time vacancies from Q1. We are expecting to be at full complement by Q4. The
favourable variance of $79,665 in computer software is due to the project timing issues

pertaining to the backup strategy and service monitoring solutions as well as a delay in
the purchase of the Adobe upgrade licenses.

Commissioner of Public Works

Development Engineering & Infrastructure Planning Services

Q3 2015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) ®
Revenues 281,002 285,853 4,851 1.7%
Expenditure 3,788,838 3,337,875 450,963 11.9%
Net 3,507,836 3,052,022 455,814 13.0%

The expenditure variance was primarily due to $485K less than budgeted expenditures in
labour accounts, largely attributable to 7 vacancies within the department, 2 of which
have been filled. There was also a positive variance of $34K in contractor and contractor
materials due to less work carried out by the City on behalf of the developer due to non-
compliance of the terms of the sub-division agreement. Additionally, there was a negative
variance of $106K in transfer to capital account for a contract position which was offset

by an equal positive variance in revenue. The remainder were small variances in various
other accounts

Capital Delivery & Asset Management

Q3 2015 Q3 2015 Actuals  Variance ($) Variance (%)
Budget ($) ®
Revenues 10,242 22,174 11,932 116.5%
Expenditure 1,674,378 1,481,637 192,741 11.5%
Net 1,664,136 1,459,463 204,673 12.3%

The expenditure variance was primarily due to $99K less than budgeted expenditures in
labour accounts, largely attributable to department vacancies earlier in the year.
Recruitment for these vacancies was completed in Q3-15. Additionally, there was a
positive variance of $37K in professional fees due to less than expected need for external
consulting resources. The remainder were small variances in various other accounts.
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Transportation Service and Parks and Forestry

Q3 2015 Q3 2015 Actuals  Variance ($) Variance (%)
Budget (%) ®
Revenues 352,975 568,799 215,824 61.1%
Expenditure 25,074,799 23,603,678 1,471,121 5.9%
Net 24,721,824 23,034,879 1,686,945 6.8%

The positive variance in revenues is mainly related to higher demand for Park’s Tree
Permitting, sale of plots and other miscellaneous revenues.

Strategic realignment of the TSP&FO Department has led to operational efficiencies
resulting in lower contract prices and lower operating costs. Majority of the less than
budget expenditure variance was due to savings in Roads and Parks & Forestry contract
and materials and supplies accounts resulting from temporary payment timing differences
and lower volume of work performed due to late starts with various contracts. The
positive variances were partially offset by greater than budget labour variance in Parks
and Winter divisions due to weather conditions. Also due to general price increases and
consumption, the utility accounts experienced greater than budget variances. A detailed
explanation for each division is provided below.

Roads
Q32015 Q3 2015 Actuals  Variance ($) Variance (%)
Budget ($) &
Revenues 226,586 231,569 4,983 2.2%
Expenditure 8,035,361 6,980,330 1,055,031 13.1%
Net 7,808,775 6,748,761 1,060,014 13.6%

Less than planned labour costs as a result of vacancies and a reassignment of staff to
winter activities contribute to the favourable expenditure variance. Lower volume of
activity associated with streetlight maintenance, roads maintenance and pavement
markings, and the timing of invoice payments resulted in less than anticipated spending.
These positive variances are partially offset by negative variances in hydro due to
general price increases and consumption. The year to date variances could correct at
year end, but is dependent on if actual program activities occur.

Winter
Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) &
Revenues - - - 0.0%
Expenditure 5,803,328 6,478,284 (674,956) (11.6%)
Net 5,803,328 6,478,284 (674,956) (11.6%)

In the Winter Division expenditures were $675K more than budget resulting from extreme
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cold winter events resulting in more snow removal than anticipated.

Increased salt purchases, contractor standby costs and overtime costs in order to
maintain City roadways have resulted in greater expenditures than budgeted. This
negative variance was partially offset by less than budget fuel expense due to general
price decrease. This could correct at year end, but is dependent on the upcoming winter

season.
Cemeteries
Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) &
Revenues 54,652 112,389 57,737 105.6%
Expenditure - - - -
Net (54,652) (112,389) 57,737 105.6%

The revenue variance was mostly due to higher than expected sale of plots.

Parks and Forestry

Q3 2015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) ®
Revenues 71,737 224,841 153,104 213.4%
Expenditure 11,003,943 9,924,324 1,079,619 9.8%
Net 10,932,206 9,699,483 1,232,723 11.3%

The positive revenue variance was primarily due to greater than expected tree permitting
fees and space rental income.

Lower than expected department expenditure was a result of less spending in contracts
and materials and supplies associated with boulevard maintenance, general park and
sports field maintenance and also payment timing difference for city owned facility
parking lot snow/ice removal. It is anticipated that these costs will realign by year end.
The positive expenditure variance was partially offset by price and consumption
increases for hydro and water usage. The tree maintenance negative variance was
partially offset by transferring funds from the previous yearend reserve balance. In
addition, there was also increased labour cost associated with part-time and overtime
which to some extent offset the less than budget expenditure variance.

Vaughan Public Libraries

Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) %)
Revenues 226,219 222,399 (3,820) (1.7%)
Expenditure 11,094,848 10,828,834 266,014 2.4%
Net 10,868,629 10,606,435 262,194 2.4%

The positive expenditure variance relates primarily to wage and benefit savings which
are the result of parental leaves, staff vacancies and salary grid changes, offset by
higher periodical and furniture and equipment costs.
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Reserves and Other Transfers

Q3 2015 Q3 2015 Actuals  Variance ($) Variance (%)
Budget (%) ®
Revenues 10,160,097 8,843,928 (1,316,169) (13.0%)
Expenditure - - - -
Net (10,160,097) (8,843,928) (1,316,169) (13.0%)

The variance was primarily due to lower than expected reserve transfers from the

Engineering Reserve and the Building Standards Continuity Reserve.

Lower than

expected department expenditures as a result of staff vacancies have resulted in a
transfer from the Engineering and Building Standards Continuity Reserves that was
less than budgeted. The variance is expected to continue to the end of the year.

Corporate Revenues

General Corporate Revenues

Q3 2015 Q3 2015 Actuals  Variance ($) Variance (%)
Budget ($) ®
Revenues 17,551,994 19,484,315 1,932,321 11.0%
Expenditure - - - -
Net (17,551,994) (19,484,315) 1,932,321 11.0%

The revenues were higher than budget due to greater than expected dividends from
Powerstream. This revenue was partially offset by lower than expected Investment
Income due to lower interest rates as a result of Bank of Canada rate cuts.

There was also unexpected Miscellaneous revenue as a result of a Legal settlement,
however this is fully offset as it is transferred out to a reserve through Corporate

Expenditures.

Revenues from the Mayor's Gala/Golf Classic are recorded as the sponsorships are
received. A portion of the Mayor's Gala/Golf Classic revenues are offset by matching
expenditures. At year end, a reconciliation to record expenditures associated with these
events will be completed and any surplus revenues will be redistributed to charities of the

Mayor’s choice.

Corporate Expenditures

Corporate and Reserve Contributions Expenditures

Q32015 Q3 2015 Actuals Variance ($) Variance (%)
Budget ($) &
Revenues - - - -
Expenditure 8,088,513 12,527,793 (4,439,280) (54.9%)
Net 8,088,513 12,527,793 (4,439,280) (54.9%)
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The largest component of the variance ($3.5M) was in anticipated labour savings. This
corporate budget amount is estimated annually to account for normal anticipated turnover
throughout the City. This variance will offset the actual salary savings realized within the
departments as discussed in the various departmental variance explanations above.
Actual favourable labour variance in the departmental expenditures was $4.3M at the end
of Q2.

Another contributor to this unfavourable variance is an unplanned Transfer to Reserve,
as a result of a legal settlement received. This expenditure is fully offset by the revenue
received.

Costs associated with the Mayor's Gala/Golf Classic are offset by the sponsorships
collected as mentioned under Corporate Revenues.



High Profile Capital Project - Status Report

Capital Project Name | Black Creek Renewal

| Ref#| DT-7120-13

Department | Develop. Eng. & Infra. Planning | Project Manager Jennifer Cappola-Logullo |
Reporting Period Ending | Q3-15 |
YTD Actuals + Award Budget

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance Variance
Original Amount# 1,718,800 188,350 1,907,150 499,806 499,806 499,809 (3) 1,407,341
Original Incidentals - 16,621 16,621 16,620 1 (16,620)
Original Contingency 367,200 367,200 31,468 31,468 - 31,468 367,200
Total 2,086,000 188,350 2,274,350 547,896 - 547,896 516,429 31,467 1,757,921

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

# Includes DT-7058-11; current work underway

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

The proposed concept plans that unfolded through the facilitated process are being
referred through the VMC OMB Mediation and appeals process for further discussion. As
well, the Black Creek channel concepts are being used to inform the financial strategy
and support the final recommendations of the Class EA study. Preliminary work on
financial strategy and area specific development charge background study has
commenced. External consultants Fabian Papa & Partners and Hemson were retained to
assist in developing quantitative methods to justify the cost allocations within the
financial strategy.

The overall scope for the study and the facilitated program differed significantly from the
original work plan for the Class EA study (i.e. additional one-on-one meetings and working
sessions with stakeholders). Accordingly, the original work plan for the Class EA study initiated
by TMIG will need to be updated to suit the new proposed recommendations considered
through the OMB mediation and financial strategy. The original proposed financial strategy
and area specific by-law was deferred by council due to objection by the affected landowners.
This has caused a revisit to the financial strategy with a more holistic costing which includes
urban design elements, passive recreation components, and land costs which had not been
previously considered.

Major Issues Encountered

Risk-Management Status

The physical relationship between the Black Creek channel and the NE SWM Pond and
the establishment of the related financial strategy must be established prior to initiating
this project.

Given the complexity of this project, defining the scope will be challenging. This is being
managed through on-going dialogue with stakeholders and the establishment of an internal
multi-discipline team to manage the various elements of this project.

Q4-14 Q1—15I Q2-15 Q3-15 (14»15I

Q1-16

Q2-16 Q3—16| Q4-16 Q1-17 Q2-17 Q3-17 Q4—17I

I |
ASDC & Re-

initiate EA

Initiate
Financial
Strategy

Planned

File EA/ TBD - Dependent on EA Completion

Implement

Actual T
Initiate

Financial

Strategy

Project Timeline

Plans for Next Period

It is anticipated the timing and outcome of the OMB mediation process will allow us to
take the next steps in finalizing the Black Creek Renewal Class EA Study. Schedule of the
Study is subject to the OMB mediation process and timing, and the financial strategy.
The financial strategy is expected to be brought to the public forum in Q1-2016 with the
enactment of an area specific by-law for the works occurring in Q1 to Q2-2016.

The physical relationship between the Black Creek Channel and SWMP will be defined through
an on-going dialogue with stakeholders and financial strategy. The financial strategy is
expected to be brought to Council by Q1-2016, with the area specific by-law to be processed
thereafter.

Related Capital Projects

11/17/2015

Project # Project Name Status Brief Description Budget / Actual $
Award $

Detailed Sub-watershed optimization analysis of the
DT-7004-07 Black Creek Optimization Study Approved R P v 215,300 201,704 A

Black Creek Drainage
DT-7120-13 Black Creek Renewal Recognized |2016 Implementation Phase 3,883,500 B
DT-7120-13 Black Creek Renewal Recognized |2017 Implementation Phase 4,854,400 B
DT-7120-13 Black Creek Renewal Recognized |2018 Implementation Phase 16,504,900 B
DT-7120-13 Black Creek Renewal Recognized [2019+ Implementation Phase 18,833,230 B

Anticipated Capital (Design + Related) 46,565,680

Attachment 3
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oject - Status Report

Capital Project Name |Civic Centre - Demolition, Parking & Storm Drainage

| Ref#| BF-8388-12

|Capita| Delivery & Asset Management (CDAM) |

Project Manager|CDAM / Parks Dev/ Buildings & Facilities

Department
Reporting Period Ending | Q3-15 |
YTD Actuals +

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Original Amount 2,009,000 2,009,000 640,609 82,675 723,284 723,269 1,285,731
Original Incidentals - - -
Original Contingency - - -
Total 2,009,000 - 2,009,000 640,609 82,675 723,284 723,269 1,285,731

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont + Incidentals+ etc.), which may be less than approved budget

Performance

Highlights

Progress to Date

Approved Changes to Design made during Period

Driveway realignment works have been completed. Minor deficiency works completed in
Q4-14 associated with sod restoration. Detailed design assignment for the improvements at
the signalized entrance to City Hall at Major Mackenzie Drive are on-going.

Major Issues Encountered

Risk-Management Status

Construction timelines will be delayed as a result of implementation constraints discovered
during the detailed design phase.

Under warranty until July 2015. Upon completion of these works an additional review will
be required to determine any additional site woks associated with circulation and general
site remedial works.

Q1l-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Ql-16 Q2-16 Q3-16 Q4-16
| | | | | |
| I | | | |

Award Quote Driveway Re- Driveway Re- Signalized Entrance: Signalized Signalized
Planned for Driveway alignment: alignment: Detailed Design Entrance: Entrance:
Re-alignment Begin Construction Completion Begin Construction
Construction Complete Construction Complete
| | |
I I I
Award Quote Driveway Re- Driveway Re-
Actual for Driveway Re- alignment: alignment:
alignment Begin Construction
Construction Complete

Project Timeline

Plans for Next Period

1. Driveway Re-alignment works completed July-14; deficiency works completed in Q4-14.
2. Signalized entrance: Compared to the planned timelines, construction timelines were
delayed by a year. Detailed design expected to be completed in Q3-16, with construction to
begin and end in Q2-17 and Q3-17 respectively.

Detailed design is 60% complete for the improvements at the signalized entrance to City Hall
at Major Mackenzie Drive. Construction to be undertaken in 2017 in conjunction with the
Major Mackenzie Drive Road Resurfacing project (to be carried out by the Region).

11/17/2015

Related Capital Projects
Project # Project Name Status Brief Description Budget / Actual $
Award $
BF-8387-17 City Hall Public Square/Underground Parking Recognized for|Design and construction of a Public Square, 20,360,000 of B
Structure/Outdoor Rink 2017 Underground Parking Structure and Outdoor Rink.
Anticipated Capital (Design + Related) 22,369,000
1ofl
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High Profile Capital Project - Status Report

Capital Project Name [

Civic Centre Resource Library - Construction

| Ref # |LI-4519-09

Department | Buildings & Facilities | Project MHPM Project Managers Inc. |
Reporting Period Ending | Q3-15 |
YTD Actuals + Budget

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Design 971,000 (256,136) 714,864 714,864 - 714,864 714,864 -
Original Amount 11,325,000 1,862,943 13,187,943 13,038,946 - 13,038,946 13,063,791 124,152
Original Incidentals - - - 49,983 - 49,983 49,983 (49,983)
Original Contingency - 646,176 646,176 646,176 - 646,176 369,564 276,612
Total" 12,296,000 2,252,983 14,548,983 14,449,969 - 14,449,969 14,198,201 350,781

* All amounts exclude 3% administrative recovery fee and transfer to reserves of $226,500

Spend Track
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Performance Highlights

Progress to Date

Approved Changes to Plan made during Period

- Above ground mechanical & electrical work, interior partition wall and exterior curtain
wall continues to progress in Q3-2015.

- Change Orders, totaling to approximately 2.9% of the original contract amount, were issued to
address unforeseen site conditions and design coordination issues.

Major Issues Encountered

Risk-Management Status

- General Contractor forecasted a 4 week schedule extension, the progress on site
indicated that further extension may be required.

- General Contractor’s revised schedule has altered some activities to be done in parallel and
some with reduced durations to make up lost time. Project Management Consultant (MHPM)
will continue to monitor site progress against the schedule.

Ql-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Ql-16 Q2-16
|
1
Planned Design Construction Phase - TBD

Approval
|
I

Actual Design Construction Phase
Approval

Project Timeline

Plans for Next Period

Construction Phase:
-Q3-2014 to Q1-2016

- Exterior curtain wall continues to progress in Q4-2015; this is a critical component to enclose the
building so interior finishing work can commence.

Related Capital Projects

Project # Project Name Status Brief Description BUdEEtsl Award Actual $
LI-4530-14 Civic Centre Resource Library - Furniture Approved |Purchase of furniture and equipment for opening of the 1,223,300 34,415 B
Civic Centre Resource Library
LI-4511-14 Civic Centre Library-Communications & Approved |Purchase Communications System and Hardware 588,369 46,203 B
Hardware
LI-4508-13 Civic Centre Resource Library-Resource Approved |Purchase resources for the third resource library 3,250,000 1,685,662 B
Material
LI-4527-10 New Civic Centre Library - Land Approved | The new resource library is to be located on lands 2,403,000 2,403,000 B
immediately adjacent to the new Civic Centre.
Anticipated Capital (Design, Construction + Related) 22,013,652




High Profile Capital Project - Status Report

Capital Project Name | Corporate Asset Management | Ref#| EN-1958-13

Department | Corporate Asset Management | Project Manager Elaine Chang |
Reporting Period Ending | Q3-15 |
YTD Actuals +

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Original Amount 3,029,440 3,029,440 418,493 418,493 418,491 2,610,947
Original Incidentals - - -
Original Contingency - 45,792 45,792 - (45,792)
Total 3,029,440 - 3,029,440 464,285 - 464,285 418,491 2,565,155

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights
Progress to Date Approved Changes to Design made during Period

The 4th (and last) Asset Management Specialist position was filled. Consultation None this period.
workshops were completed for Business Requirements report, and workshops were held
to refine Future State Processes. JDE was assessed against Business Requirements.
Building CMMS on the JDE platform was identified as the preferred solution for CMMS.
Asset Management Plan 2015 is 60% complete.

Major Issues Encountered Risk-Management Status
No issues this period. Project is being continually monitored to identify and mitigate any risks associated with the
project implementation.

Q1-13 Q2-13 Q3-13 Q4-13 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16 Q3-16
] ] ] i > | ] | ] | | |
Planned I I I I | | | | | |
Establish Asset Develop Corporate Select Asset
Management Asset Management Management
Q1-13 Q2-13 Q3-13 Q4-13 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16 Q3-16
Actual | | | A I | | | | | [
ctua | | 1 | | | | | | |
Completed Mar/13 Completed Oct/13
Project Timeline Plans for Next Period
RFPQ for CMMS (JDE configuration) will be released in Q4-2015. AM Plan Draft will be completed. Data Strategy will be drafted. RFPQ for CMMS (JDE
configuration services) will be prepared. Data collection will continue for facilities. Data
collection process will be prepared for parks assets in preparation for spring data collection.
Related Capital Projects
" . . _— Budget /
Project # Project Name Status Brief Description Actual $
Award $
Anticipated Capital (Design + Related) 3,029,440

11/17/2015 lofl



Capital Project Name

High Profile Capital Project - Status Report

|Fire Station 7-3 Relocation - Design & Construction

| Ref # | FR-3563-12/FR-3564-13 |

Department |Bui|dings & Facilities / VFRS | Project ManagerlMettko (External PM Consultant)
Reporting Period Ending | Q3-15 |

YTD Actuals +

Budget A d t Total Budget *Award Amendment Total Award Commitments Variance

Original Amount 4,746,200 (36,756) 4,709,444 367,557 367,557 440,569 4,268,875
Original Incidentals - - - - -
Original Contingency - 36,756 36,756 36,756 36,756 - 36,756
Total 4,746,200 - 4,746,200 404,313 - 404,313 440,569 4,305,631

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

- Design phase completed in Q3-2015 with input from key stakeholders including VFRS &
YR PSS (formerly YR EMS). A cost-sharing agreement with YR has been reached. Project
was tendered in Q3-2015 with favourable result. Both the cost-sharing agreement and
tender result will be reported to Council in Q4-2015 and tender will be awarded

accordingly.

- Not Applicable during design/tender phase.

Major Issues Encountered

Risk-Management Status

- Design phase completed in Q3-2015 and tender result is favourable. No major issue

encountered in Q3-2015.

- PM Consultant maintains a risk tracking log and will monitor/remediate the project risks as required.

Ql-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Ql-16 Q2-16 Q3-16 Q4-16
| | | | | |
Planned** I I I l l |
TBD
| | | | | |
Actual** [ | [ | | |
TBD
**Project timeline chart will be completed in detail once RFP has been awarded and project manager provides the required timelines.
Project Timeline Plans for Next Period
Tentative Schedule: - Tender award in early Q4-2015 and move into construction phase.
- Design Phase: Q1-15 to Q3-15 (on schedule) - Real Estate continues to negotiate the lease with YR.
- Tender Phase: Q3-15 (on schedule)
- Construction Phase: Q4-15 to Q1-17
Related Capital Projects
Project # Project Name Status Brief Description Budget / Award $ Actual $
FR-3514-12 Relocate Fire Station 7-3 Land Acquisition Approved |Land Acquisition for Fire Station 7-3 4,347,375 | 4,449,844 A
FR-3565-13 Station #73 Equipment Approved |Equipment for Fire Station 7-3 165,000 27,292 B
Anticipated Capital (Design + Related) 9,361,044
11/17/2015 lof1



High Profile Capital Project - Status Report

Capital Project Name |North Maple Regional Park

| Ref#| 5961-2-03

Department |Parks Development |

Project Manager|MeIanie Morris/Martin Tavares |

Reporting Period Ending | Q3-15 |
YTD Actuals +
Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Original Amount 1,968,932 1,968,932 123,960 123,960 123,960 1,844,972
Original Incidentals - 65,484 65,484 65,484 (65,484)
Original Contingency - - -
Total 1,968,932 - 1,968,932 189,444 - 189,444 189,444 1,779,488

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

RFl issued Q3-15 for potential Public-Private-Partnerships. Financial advisory review
completed Q3-14. Staff due diligence follow-up report completed Q2-15. Additional PPP
procurement information provided Q3-15. RFP for Phase 1 Consultant team selection
and award in progress for November 17, 2015 Council approval.

Major Issues Encountered

Risk-Management Status

Q1-15 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16 Q3-16 Q4-16 Q1-17 Q2-17
| | | | | | | | | |
I I I I | I | | I ]
Budget Due Diligence  Award RFP for Award Phase 1 Issue Tender for
Discussion for Report.RFP to  Phasel Consultant. Phase 1
Phase 1 hire Consultant Consultant. Report back on Construction,
Planned Report back to RFI. Initiate Award &
Council in Stake-holder Ground
September on Consultation Breaking
Due Diligance for Phasel
Q4-15 Q4-16
| | | | | | | | | |
| I I | I I I I | 1
Budget Reported to Issued and
Approval Council June reviewed RFP
. 23/15. Draft for selection of
Actual  April1

RFP for Phase 1 Phasel
Consultant Consultant

Project Timeline

Plans for Next Period

Multiple timelines as per June 15, 2015, Report No. 10, Item 13 of the Finance
Administration and Audit Committee.

Initiate consultant for Phase 1 design. Finalize options for long-term strategy for future
park development.

Related Capital Projects
. . . . Budget /
Project # Project Name Status Brief Description Actual $
Award $
5987-0-04 Maple Artificial Turf Approved |Construction of Artificial Turf 708,800 2,987 A
PK-6305-15 Maple Valley Plan - Phase 1 (A) Approved |Construction Phase 5,427,514 A
Anticipated Capital (Design + Related) 8,105,246
11/17/2015
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High Profile Capital Project - Status Report

Capital Project Name |

Millway Avenue Widening & Realignment

| Ref#| DT-7065-11

Department | Develop. Eng. & Infra. Planning | Project Manager Andrew Pearce |
Reporting Period Ending | Q3-15 |
YTD Actuals + Award Budget

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance Variance
Original Amount 6,572,600 6,572,600 2,337,743 2,337,743 2,337,743 - 4,234,857
Original Incidentals - - - -
Original Contingency - - - - -
Total 6,572,600 - 6,572,600 2,337,743 - 2,337,743 2,337,743 - 4,234,857

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

The design and reconstruction of Millway from Highway 7 to Portage Pkwy will be
completed in conjunction with the TYSSE and YRT Bus Terminal projects. The widening
and reconstruction of Millway between Highway 7 and Applemill has been incorporated
into the TYSSE project. In June 2011, Council authorized the expenditure of
approximately $486,500 for this work included in the amounts above. In addition,
Council at its meeting on December 10, 2013 authorized the acquisition of the necessary
land to facilitate the widening of the right-of-way to its ultimate width of 31 metres.
Staff is working with YRRTC to incorporate the construction of the balance of Millway to
Portage Pkwy into the YRT Bus Terminal project.

No changes to date.

Major Issues Encountered

Risk-Management Status

Ongoing coordination between the City, TYSSE, and YRRTC projects and active
developments in the area is required to ensure the design and construction of Millway &
Applemill is seamless and Millway is fully reconstructed before the subway is operational
in 2017.

The major risk with respect to this project is with schedule creep due to construction related
delays. On-going coordination between the parties will manage this risk.

Q1-15 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16 Q3-16 Q4-16 Q1-17 Q2-17 Q3-17 Q4-17 Ql-18
Planned ‘ |
Initiate Complete Road Substantial Completion
Detailed Detailed Construction Completion
Design Design
Actual Initiate
Detailed
Design

Project Timeline

Plans for Next Period

The reconstruction of Millway Avenue between Hwy 7 and Portage Pkwy is to be
completed before the subway is operational.

Design and construction coordination between parties is on-going. The design and
construction of Millway north of Applemill to be incorporated with the YRT Bus Station
design/build contract.

Related Capital Projects

Project # Project Name Status Brief Description Budget / Actual $
Award $
Anticipated Capital (Design + Related) 6,572,600

11/17/2015

1ofl



High Profile Capital Project - Status Report

Capital Project Name |

Vaughan Hospital Precinct Development

| Ref # [C0O-0054-09

Department | City Manager | Project Manager Capital Delivery & Asset Management |
Reporting Period Ending | Q3-15 |
YTD Actuals + #Future Budget
Budget A di Total Budget *Award Amendment Total Award Commitments Commitments Variance
Original Amount 80,000,000 5,000,000 85,000,000  77,969,130.52 2,568,229 80,537,359 80,537,359 16,092,003 4,462,641
Original Incidentals - - -
Original Contingency - 4,462,641 4,462,641 4,462,641 0 (4,462,641)
Total 80,000,000 5,000,000 85,000,000 82,431,772 2,568,229 85,000,000 85,000,000 16,092,003 (0)
* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget
# Assumes a Cost-sharing agreement for construction of Tenders 1 & 2
Spend Track Contingency Track
100,000,000 - 5,000,000 -
80,000,000 | Me—Hm—H——H——H——N— " ___-=7 4,000,000 -
60,000,000 -
3,000,000 -
40,000,000
2,000,000 -
20,000,000 -
1,000,000 -
0 T T T T T T T T T T T
O T T R R T T SRS N —
N N N N N 0 T T T T T T T T T T T |
h h N h h RY: ; h EE:
¥ & FFFFIFSIF IS Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16 Q3-16 Q4-16
== Award Actual Costs === Forecast Cap ==Spend

Assumes 43/57 - MH/CoV Cost-sharing of construction costs for Tenders 1 & 2

Performance Highlights

Progress to Date

Approved Changes to Plan made during Period

Phase 1 is winding down.

Phase 2, which includes water and sewer servicing, the internal road network and the new
Jane St intersection, was awarded in September to Con-Drain Company Ltd.

June 2015 Infrastructure Ontario issed a Request for Proposals to the three shortlisted
proponents who will build the hospital within the Precinct.

Amendments for project control and risk mitigation consulting services and contract
administration and inspection service associated with the change in timelines for Phase 2 were
approved in September. Amendments for the culvert works were approved in September.

Major Issues Encountered

Risk-Management Status

A compressed schedule to carry out the detailed design has resulted in the management of
several issues during construction. Additional work has been approved during the
construction of T14-072 Vaughan Healthcare Centre — Contract 1 as a result of utility and
infrastructure conflicts that impacted tunneling activities. Additional scope was added as a
result of regulatory agencies (in order to obtain their approvals).

Q1-14 Q2-14

Q2-15 Q3-15 Q2-17

Planned I
MOU Priniciples
Tender 1 Issue/Award

Cost Share Agreement
Tender 2 Issue/Award

Tender 1 Construction Complete

Tender 2 Issue/Award
Tender 2 Construction Complete

Project Timeline

Plans for Next Period

11/17/2015
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High Profile Capital Project - Status Report

Capital Project Name |

Vaughan Metropolitan Centre NE Storm Water Management Pond |

Ref#] DT-7121-13

Department | Develop. Eng. & Infra. Planning | Project Manager | Jennifer Cappola-Logullo |
Reporting Period Ending | Q3-15 |
YTD Actuals +

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Original Amount 489,600 489,600 - 36,225 453,375
Original Incidentals - - -
Original Contingency 122,400 122,400 - - 122,400
Total 612,000 - 612,000 - - - 36,225 575,775

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

The VMC Municipal Servicing Master Plan Class EA identifies the technical design
parameters for the SWMP improvements. The proposed pond improvements will be an
integral part of the overall urban design vision and Black Creek Channel configuration.
City VMC Team is considering a design process alternative for this pond to integrate all
VMC Secondary Plan components including park, urban design and engineering
requirements. The design process will be initiated when the interface between the
channel and SWMP is better defined through the alignment of the Black Creek Class EA.

The anticipated cost of constructing this SWM facility is needed as input into the broader
Black Creek financial strategy. Developing a reasonable cost estimate for construction
would be premised on a preliminary design which would establish a realistic and
implementable basis for the eventual detailed design and construction of the SWM pond.
Accordingly, TMIG was retained to prepare an updated cost estimate that will inform the
advancement of the preliminary concept plan and feed into the on-going financial strategy
for the pond and Black Creek channel renewal works.

Major Issues Encountered

Risk-Management Status

The physical relationship between the Black Creek channel and the NE SWM Pond and
the establishment of the related financial strategy must be established prior to initiating
this project. The financial strategy is expected to be brought to the public forum in Q4-
2015 with the enactment of an area specific by-law for the works occurring in Q4-2015
to Q2-2016.

Given the complexity of this project, defining the scope of this project will be challenging.
This is being managed through on-going dialogue with stakeholders and the establishment
of an internal multi-discipline team to manage the various elements of this project.

Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Ql-16 Q2-16 Q3-16 Q4-16 Q1-17 Q2-17 Q3-17 Q4-17 Q1-18
| | | | | |
| | | I | |

Planned Archeology  Prelim. Pre- Design Implemen
Assess. Cost Design tation
Actual Archeology Prelim.
Assess. Cost

Project Timeline

Plans for Next Period

The preliminary cost estimate for the pond was completed, and will feed into the Black
Creek financial strategy.

The physical relationship between the Black Creek Channel and SWMP will be defined
through on-going dialogue with stakeholders and financial strategy. During the next quarter
the financial strategy should be brought to council with the ASDC by-law processed
following thereafter.

Related Capital Projects

Project # Project Name Status Brief Description Budget / Actual $
Award $
DT-7004-07 Black Creek Optimization Study Approved |[Detailed Sub-watershed optimization analysis of the 215,300 201,704 A
DT-7058-11 Black Creek Class EA Study Approved |Black Creek EA Study- Between hwy 7 and Hwy 407 438,350 404,490 A
1596-0-06 VMC Servicing Strategy Master Plan Approved [VMC Master Plan Class EA 326,200 330,375 A
DT-7121-13 VMC-NE Storm Water Management Pond Recognized (2016 Construction Phase 485,400 B
DT-7121-13 VMC-NE Storm Water Management Pond Recognized (2017 Construction Phase 5,613,905
Anticipated Capital (Design + Related) 7,691,155

11/17/2015
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Closed Capital Projects

Attachment 6

Department / Project No. Total Budget Total Actual Total Variance Perscsgrt]?ge
DEI Develop. Eng & Infra. Planning
1414-2-03 *CL*McNaughton Rd Extension 9,264,284.00 9,264,284.00 1.00 100.00%
1420-0-02 CL*OPA 601 Klein/Nashville2002 178,000.00 135,460.00 42,540.00 76.10%
DE-7149-15 *CL*Major Mack PD6 West Water 123,600.00 122,978.00 622.00 99.50%
DEI Develop. Eng & Infra. Planning 9,565,884.00 9,522,722.00 43,162.00
DP Development & Urban Design
DP-9031-12 *CL*CW Strtscpe Implem Manual 115,300.00 112,449.00 2,851.00 97.50%
DP Development & Urban Design 115,300.00 112,449.00 2,851.00
EVS Environmental Services Admin
PW-2049-12 *CL*ThomsonCreek Blvd Strm Drn 110,000.00 57,500.00 52,500.00 52.30%
PW-2050-12 *CL*Avdell Av Strm Drng ChRehb 100,000.00 43,604.00 56,396.00 43.60%
EVS Environmental Services Admin 210,000.00 101,104.00 108,896.00
FLT Fleet Management
FL-5254-13 *CL*Building & Facilities-1new 30,900.00 30,096.00 804.00 97.40%
FL-5465-14 *CL*PW-WW- utility vehicle eq 30,900.00 28,847.00 2,053.00 93.40%
FL-5512-15 *CL*B&F - Unit #6113 - Buy out 20,600.00 9,657.00 10,943.00 46.90%
FLT Fleet Management 82,400.00 68,600.00 13,800.00
FRS Fire and Rescue Services
FR-3509-07 *CL*Furniture and Equip. Repl 129,250.00 128,996.00 254.00 99.80%
FR-3594-14 *CL*Replace Platoon Chief Veh 73,800.00 64,110.00 9,690.00 86.90%
FRS Fire and Rescue Services 203,050.00 193,106.00 9,944.00
PK5 Parks - Development
PK-6098-08 *CL*Humber River/Wm Granger 797,200.00 751,957.00 45,243.00 94.30%
PK-6257-11 *CL*Bindertwine Pk-Redev't 318,270.00 271,006.00 47,264.00 85.10%
PK-6271-10 *CL*UV2-N7 Pheasant Hollow Pk 872,650.00 870,965.00 1,685.00 99.80%
PK-6315-13 *CL*CF Mackenzie Glen Disct Pk 201,500.00 111,817.00 89,683.00 55.50%
PK-6333-13 *CL*CF Glen Shield Pk-Playgd 248,000.00 199,000.00 49,000.00 80.20%
PK-6366-13 *CL*CF Maple Com Ctr-Basebal 32,000.00 13,780.00 18,220.00 43.10%
PK5 Parks - Development 2,469,620.00 2,218,525.00 251,095.00
TPS Trans Serv, Pks & Forestry Adm
PW-2061-14 *CL*Wdbridge Yard Rehab'n 195,700.00 195,640.00 60.00 100.00%
TPS Trans Serv, Pks & Forestry Adm 195,700.00 195,640.00 60.00 99.97%
Total 12,841,954.00 12,412,146.00 429,808.00
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