CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF DECEMBER 15, 2015

Item 1, Report No. 15, of the Finance, Administration and Audit Committee, which was adopted without
amendment by the Council of the City of Vaughan on December 15, 2015.

1 DRAFT 2016 BUDGET AND 2017-2018 PLAN
(Referred)

Further consideration of the Draft 2016 Budget and 2017-2018 Plan was deferred to the November 30,
2015, Finance, Administration and Audit Committee meeting to continue deliberations (see 2. OTHER
MATTERS CONSIDERED BY THE COMMITTEE, Item 2.1: DRAFT 2016 BUDGET AND 2017-2018
PLAN).



VAUGHAN C memerandum 1
) COMMUNICATION
DATE: NOVEMBER 20, 2015 FAA - NO Y 9:5 J IS_
TO: HONOURABLE MAYOR & MEMBERS OF COUNCIL ITEM - !

FROM: JOHN MACKENZIE - DEPUTY CITY MANAGER, PLANNING & GROWTH MANAGEMENT
PAUL JANKOWSKI - DEPUTY CITY MANAGER, PUBLIC WORKS

RE: COMMUNICATION — FINANCE, ADMINISTRATION & AUDIT COMMITTEE MEETING -
NOVEMBER 23, 2015

REPORT NO. 14 ITEM # 1 ~ FINANCE, ADMINISTRATION & AUDIT COMMITTEE
MEETING — NOVEMBER 16, 2015 (7:00 PM)
DEPUTATION FROM REPRESENTATIVES OF MAISON PARC COURT CONDOMINIUMS

Purpose
To provide an interim update to the Finance, Administration and Audit Committee in response to the

deputation regarding Maison Parc Court (Chateau Ridge Park} that was made at the Finance,
Administration and Audit Committee meeting of November 16, 2015.

Background & Analysis

On November 16, 2015 several members of representing Maison Parc Court Condominiums, made a
deputation to the Finance, Administration and Audit Commitiee as part of the budget deliberation process.
The purpose of the deputation was to bring o Committee’s attention several areas of concern in the
immediate Maison Parc Court area including:

« Chateau Ridge Park: Residents requested for the City's consideration for improvements related
to the park, including the addition of active park facilities

s Local Sidewalk Network: Residents raised concern about the lack of a sidewalk connection along
the south side of Maison Parc Court, from the east limit of the driveway to 1 Maison Park Court {o
Chateau Ridge Park.

+ Streetscaping: Residents noted that just north of the CN rail bridge there is significant
streetscaping including island planters and flowers, but that the area outside of their complex
lacks similar features

s (Garbage Collection: Residents have requested a rebate on their property taxes seeing as the
City does not currently collect garbage from this Condominium complex

Staff have contacted the Condominium Board members to further discuss their interests, concerns and
potential future actions/strategies. Staff will report back to Committee at the November 30", 2015 FAZA
meeting (7PM).



Respectiully submitted,

Deputy City Méhager,
Planning & Growth Management

Cl-e

Deputy City Manager,
Public Works
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-~ VAUGHAN ‘ memorandum
COMMUNICATION
DATE: NOVEMBER 19, 2015 FAA - Nov &3 [)ﬂ
TO:  MAYOR AND MEMBERS OF COUNCIL [
ITEM -

FROM: LLOYD NORONHA, DIRECTOR, FINANCIAL PLANNING & DEVELOPMENT
FINANCE/DEPUTY CITY TREASURER

RE: FINANCE ADMINISTRATION AND AUDIT COMMITTEE - NOVEMBER 23, 2015

DRAFT 2016 BUDGET AND 2017-2018 PLAN (Referred), ltem 1

Purpose
The purpose of this communication is o respond fo a request for information.

Background — Analysis

At the November 16", 2015 meeting of the Finance, Administration and Audit Committee, the following
request for information was received;

Staff was requested to bring forward a report to the next Finance, Administration and Audit Commiftee
meeting indicating the breakdown on revenues received over the past five years and commitments for the
next three years, with respect fo the power generation plant located on the Keele Valley Landfill in
MeNaughton Road, Maple.

The table below provides the requested historical revenues and expenditures.

Five Year Historical
2010 2011 2012 2013 2014 2015 (Oct 31)

Royalties 87,780 | 95628 | 88,262 ! 82,040 77308 40,641
Interest 1,160 | 281591 28261, 28,147 22638 29,331
Revenues 98,940 | 123,787 | 116,523 | 110,187 | 99,947 69,971

Expenditures 99,186 | 60,126 ;| 237,064 | 523,231 | 325,277

¢ Royalties - $441,018 in revenues from 2010 to 2014
+ Interest - $108,366 in interest earnings on the reserve balance from 2010 fo 2014

* Expenditures - $1,244,844 in expenditures processed from 2010 to 2014 that relate to the
following three capitat projects:
+ Maple Vailey Plan 2003
¢ Major Mackenzie Streetscape Construction
 Maple Streetscape Phase 6 and 7

There is currently $1.4 million of approved capital funding that is committed against this funding source for
the following four capital projects:

»  Maple Valley Plan 2003

* Major Mackenzie Streetscape Construction
» Major Mackenzie Drive Streetscapes

» North Maple Regional Park Phase 1

The current reserve balance for the Keele Valley Landfill reserve, after commitments, is $166,194.



C R

Prepared by:

Jackie Lee Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning and Analytics

Respectfully submitted,

Lloyd Noronha, CPA, CMA
Director of Financial Planning and Development Finance/Deputy City Treasurer
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COMMUNICATION
DATE: NOVEMBER 18, 2015 FAA - (NO\/ 23 //\’_
TO:  MAYOR AND MEMBERS OF COUNCIL J

[

FROM: LAURA MIRABELLA-SIDDALL, CHIEF FINANCIAL OFFICER/CITY "LMﬁC:‘:

LL.OYD NORONHA, DIRECTOR, FINANCIAL PLANNING & DEVELOPMENT
FINANCE/DEPUTY CITY TREASURER

RE: FINANCE ADMINISTRATION AND AUDIT COMMITTEE - NOVEMBER 23, 2015

DRAFT 2016 BUDGET AND 2017-2018 PLAN (Referred), Item 1

Purpose

The purpose of this communication is to provide a capital project listing with an updated link to the Term of
Council Service Excellence Strategy Map (2014-2018).

Background — Analysis

The Draft 2016 Budget Book was Attachment 1 of ltem 1: Draft 2016 Budget and 2017-2018 Plan
presented at the November 2™ evening meeting of the Finance, Administration and Audit Committee.
Section 10.3.2 of this book contains a listing of open and proposed capital projects with a link to the Term
of Council Priorities.

Departments have identified some projects that should have the link to the Term of Council updated.
Attachment 1 provides a summary of the projects with their original link and the revised link for comparison
purposes. The Draft 2016 Budget Book content will be updated to reflect these changes for the Special
Council meeting.

Atftachments

1. Capital Projects: Revised Link to the Term of Council Priorities

2. Revised: Open and Draft 2016-18 Capital Plan — with Link to Term of Council Priorities

Prepared by:

Jackie Lee Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning and Analytics

Respectfully submitted,
L Mt diee < uclclody

Laura Mirabella-Siddali, CPA, CA
Chief Financial Officer/City Treasurer

Lloyd Noronha, CPA, CMA
Director of Financial Planning and Development Finance/Deputy City Treasurer
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C %4

REVISED: Open and Draft 2016-18 Capital Plan - with Link to Term of Council Priorities {$M)

Attachment 2

Termiof Colineil:Priority

improve municipal road netwark
1332-0-00 - Bass Pro Milis Intercherchange
1584-0-06 - Hwy 427/Fogal Rd. Mid-Block Callector
CD-1883-18 - Right Turning Lane - Willis Road and Pine Valley Drive
CD-1959-15 - Traffic Signal Instaltation - Chrislea Road and Norhview Boulevar
CD-1991-17 - Traffic Signal instaliation - Interchange Way and Interchange Way
CD-2005-16 - Street Lighting on Teston Road - Hwy 400 to Weston Road
CD-2009-15 - Traffic Signal Instaltation - McNaughton Road and Troon Avenue / R
CD-2010-15 - Traffic Signal Installation - Colossus Drive and Famous Avepue
CD-2011-15 - Traffic Signal Improvements on Clark Avenue
CD-2021-17 - Street Lighting on Nashville Road - Whisper Lane to Stevenson Road
DE-7113-17 - Municipas Class EA OPA 637 - Highway 400 Interchange Connections
DE-7125-15 - OPA 620 (Steeles West) East - West Gollector Road
BE-7134-16 - Huntington Road Construction - Langstaff Road to Rutherford Road
DE-7137-16 - Block 51 Valley Corridor Crossings
DE-7151-15 - Huntington Road Reconstruction, Highway 7 to Langstaff Road
DE-7161-15 - Bireet "A" - Highway 427 Crossing (Block 59)
DT-7019-08 - Fogal Read Reconstruction
DT-7023-09 - Signalized Intersection Ducting
DT-7025-09 - Hunfington Road Class EA
DT-7044-10 - Huntington Road - Hwy 7 to Langstaff Road (19T-03V19)
DT-7045-11 - Block 11 Valley Road Crossings
DT-7046-10 - King-Vaughan Road Bridge Widening
DT-7047-10 - Huntington Road - Hwy 7 to Langstaff Road (DA.06.057)
DT-7076-11 - Block 12 Valley Crossings
DT-7088-13 - Stevenson Avenue Construction
D7-7099-13 - Huntington Rd. - Langstaff to Rutherford / Detailed Design
DT-7112-14 - Kirby Road Municipal Class EA
DT-7128-12 - Block 12 Valley Grossings
BT-7135-14 - Coldspring Road and Stevenson Avenue Construction
EN-1796-10 - Traffic Catming 2010
EN-1823-10 - Traffic/Pedestrian Signals - Various Locations
EN-1843-11 - Traffic Signal Improvements
EN-1848-11 - Traffic Sign Assessment
EN-1851-14 - Traffic Data Collection Inventory
EN-1881-12 - Traffic Signal Installation - Woodbridge Avenue and Market Lane
EN-1882-12 - Pedestrian Signal - New Westminster Dr. near Westmount Collegiate
EN-1889-13 - Bridge Replacement/ Rehabilitation Environmental Assessment - King
EN-1963-13 - North Maple Bridge - north of Major Mackenzie over Hwy 400
EN-1983-14 - Street Lighting on Testan Road - Hwy 400 to Jane Streat
RP-6761-18 - Melville Avenue Operational Review

Himprove municipaliroadinetwork Tota

Continue to develop transit, cycling and pedestritan options to get around the City
1547-0-05 - Sidewalks Streetlights
1548-0-05 - Swik Stlights Major Mackenzie
CD-1930-17 - Sidewalk on Keele Street - McNaughton Read to Teston Road
CD-1931-17 - Sidewalk on Keele Street - Kirby Road to Peak Point Bivd
CD-1949.17 - Pedestrian Link Review - Woodbridge Avenue at CP Bridge
CD-1957-18 - Cycle Path Works on Islington Avenue ~ Rutherford Rd to Wycliffe Ave.
CD-1978-18 - Active Transportation Facility on Pine Valley Drive - Steeles Ave W to Langstalf Rd
CD-1979-17 - Sidewalk on Bathurst Street - North Park Rd to New Wesiminster Dr
CD-1980-18 -« Sidewalk on Weston Road - Major Mackenzie Drive to Greenbrocke Drive
CD-1982-15 - Sidewalk cn Old Weston Road - Steeles Avenue West to Weston Road
CD-1984-17 - Sidewalk and Street Lighting on Keele Street - Langstaff Road to Rutherford Road
CD-1986-16 - Sidewalk on Basaltic Road and Flanchet Road - Langstaff Rd to Cul-de-sac/ 220 Basaltic Road
CD-2007-17 - Sidewalk and Street Lighting on Major Mackenzie Drive by York Region - Phase 2
CD-2008-17 - Sidewalk on Highway 27 by York Region - Royalpark Way to Martin Grove Road
CD-2012-15 - Active Transperiation Facility on McMNaughton Road - Keele Street t
CD-2024-17 - Sidewalk and Street Lighting on Regional Road Hwy # 50 - Phase 3
DE-7098-15 - Pedestrian and Bicycle Network Implementafion Program
DE-7098-15 - Pedestrian and Bicycle Network Implementation Program
DE-7104-15 - TMP Education, Promotion, Qutreach and Monitoring
DE-7108-15 - School Travel Planning Measures
DE-7124-16 - Block 61 CP Railway Pedestrian Crossing
DE-7156-15 - New Community Areas Transportation Study {Block 27 and 41}
DE-7158-15 - Concord GO Secondary Plan Feasibility Study (Minor Collectar Conne
DE-71i66-16 - Sidewalk & Streetlighting - Rutherford Road {Dufferin to Crimson Forest)
DE-7169-18 - Concerd GO Comprehensive Transperiation Study
DT-7034-09 - Sidewalk & Streetlights
DT-7040-10 - Ped. & Bike Master Plan Implementation Works
DT-7056-11 - Pedestrian & Bicycle Network implementation Program

0.86
2.87
0.00
0.21
0.00
0.00
0.23
0.22
0.44
0.00
0.00
0.40
c.00
0.00
1.70
7.00
0.28
0.07
0.25
0.65
1.20
1.52
0.65
0.03
0.0
0.19
0.89
0.02
0.10
C.06
0.08
0.32
0.02
0.33
0.14
0,08
0.30
1.34
0.186

0.22
0.24
0.00
0.00
0.00
0,00
0.00
0.co
0.00
0.04
0.00
0.00
0.00
0.00
0.25
0.00
0.74
0.00
c17
0.12
0,00
0.38
010
0.00
0.00
1.74
0.07

0.20




C%D

Termiof.Council Pricrity

DT-7066-11 - Steetes West Station Infrastructure - TYSSE

DT-7068-11 - Highway 7 Bus Rapid Transit Review

DT-7082-12 - Pedestrian & Bicycle Network Implementation Program

DOT-7086-~12 - Blk 1 Pedestrian Crossing Feasibility & Pre-Design Study
DT-7097-14 - Pedestrian and Cycle Strategy

DT-7101-13 - Vaughan TDM Policy

DT-7102-13 « TMP Communications

DT-7131-14 - Clark Avenue West Cycle Facility Design and Construction
EN-1662-07 - City-Wide Sidewalk Infill Program

EN-1721-08 - Sidewalk Construction - Bathurst Street

EN-1754-08 - Multi-use Path - Teston Read

EN-1780-00 - Sidewalk and Streetlight Infif Pragram in Older Areas

EN-1859-11 - Sidewalk and Streetlight Construction an Rutherford Road
EN-1865-11 - Highway 407 Station Jane St. Sidewalk & Streetlighting

EN-1880-12 - Sidewalk - Major Mackenzie

EN-1980-13 - Sidewalk on Weston Road - Steeles Avenue West to Rutherford Read
EN-1961-13 - Sidewalk on Islington Avenue - Major Mackenzie Dr to Westridge Dr
EN-1965-14 - Sidewalk and Street Lighting on Major Mackenzie Drive by York Region - Phase 1
EN-1969-13 - Sidewalk on Steeles Avenue West Missing Link

EN-1970-13 - Sidewalk and Street/ Walkway Lighting Infill Program in Older Areas
£N-1972-13 - Active Transportation Facility and Streetlighting on Dufferin Stre
EN-1981-14 - Sidewalk & Street Lighting on Bathurst Street - Teston Rd to Woodland Acres Cres
PK-6094-08 - Don River/Bartley Smith Open Space-Design and Construction
Pi4-6094-13 - Don River / Barlley Smith Open Space Trail Development

PK-6306-11 -~ Pedestrian & Bicycle Masterplan {Off Road System}

PK-6372-12 - Pedestian & Bicycle Masterplan(Off Road System)-Design
PK-6392-13 ~ Don River System Trail Sigrage (Grant) Bartley Smith Greenway
PL-9551-16 - Goncord GO Centre Secoadary Plan Mobility Hub Study

RP-6760-17 - Pedestrian Connectivity Study - Beveriey Glen Blvd/Disera Drive Area
Contintieto'daveloptransitycveling and:padastian options to et around the City Total

Facilitate the development of the YMC
COC-0082-15 - VMC Development Implementation Project
DE-7114-16 - Portage Parkway - Applewood to Jane/ Detailed Design
DE-7146-15 - VMC Maplecrete Road Watermain
DE-7160-15 - Vaughan Metropolitan Centre (VMC) - Utility Servicing Master Plan
DE-7162-16 - Apple Mill Road - Edgeley Blvd to Millway
DP-8028-12 - Vaughan Metropoalitan Centre Physical Master Plan Base Model
DP-8030-12 - Vaughan Metropolitan Centre Computer 3D Modeling System
PP-9524-13 - Highway 7 VMC Streetscape
DP-9527-13 - VMC Black Creek Defailed Design Concept for Public Spaces and Amenities
DE-7027-09 - Millway Ave. f Apple Mill Rd. Realignmant Class EA
DT-7058-11 - Black Creek Regional Storm Improvements Class EA Study
DT-7065-11 - Millway Avanue Widening & Realignment
DT-7070-11 - VMC & Regional Centre Transportation Analysis
DT-7071-11 - Portage Parkway Extension Class EA Study
DT-7072-13 - Colossus Dr Hwy 400 Flyover - Interchange Connection EA
DT-7073-11 - Portage Parkway Widening Class EA Study
DT-7085-13 - Parking Management Strategy Study
DT-7095-12 - VMC Underground Pathway System Strategy Study
DT-7120-13 - Black Creek Renewal
DT-7%21-13 - Vaughan Metrapolitan Cenire NE Storm Water Management Sond
BT-7121-13 - VMC Edgeley Pond
PK-6319-12 - Vaughan Metropolitan Centre (V.M.C.)-Millway/Applewood Park Design
PK-6397-13 - VMC23-2 - Vaughan Corporate Center Black Creek Park Design and Construction
PK-6536-16 - VMC-Parks Development Plan and Implementation Strategy
Pi-6537-16 - VM 23-2-Edgeley Pond and Park-Design
PK-6551-17 - VMC22-16-Public Square Design and Construction
PK-6552-17 - VMC-Black Creek Renewal Design-Various Locations
PK-6553-18 - VMC-Black Creek Renewal Construction-Varicus Locations

PK-6556-18 - VMC22-11 Liberly Maplecrete Public Square Design and Construction
Eacllitata the devolopmoerit of-the VMC:Total.

Support the development of the hospital
$0-0054-09 Vaughan Hospital Precinct Deve!npment

DP-9545-15 - Vaughan Healthcare Centre P t St
Supportithe developmentof-thiethognital Total

0.00
0.43
0.00
0.00
0.36
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
4.00
0.00
0.50
0.06
0.00
0.26
0.23
0.00
0.00
0.00
0.00

0.00

Re-establish the urban tree canopy
RP-6700-15 - Tree Planting Program-Regular
RP-6700-15 - Tree Planting Program-Regular
RP-6739-15 - Tree Replacement Program-EAB
RP-6739-15 - Tree Replacement Program-EAB
RP-6757-15 - Tree Planting - Regular - Additional Costs

RP-8762-16 - Supplementary Tree Planting Program
Re-gstablls irban tree canop

0.61
0.00
0.37
0.60
0.41
1,65

0.61




Tormiof CounellBrioslty:
Invest, renew and manage infrastructure and assets
1231-0-04 - Major Mackenzie PD5 West \Watermain 0.12 0.00 0.00 0.00
1361-2-04 - Water Filling System 0.03 0.00 0.00 0.00
1363-0-05 - Servicing-Dufferin Winter Works Yard 0.16 0.00 0.00 0.00
1488-0-03 - Teston Rd, - Cityview to Weston PD7 WiM 0.58 0.00 0.00 0.00
1588-0-06 - Rutherford Rd PD 6 East Watermain 1.51 0.00 0.00 0.00
7914-0-01 - Baker Sugar Bush Cottage 2001 0.01 0.00 0.00 0.00
AV-9532-15 Access Vaughan Phase I] - Slep E 0.05 0.00 0.00 0.00
AV-9543-17 - AV Space Configuration 0.00 c.00 0.05 0.00
BF-80%4-18 - Al Palladini Community Centre Pool Change Rooms Redesign and Add Youth Room 0.00 0.00 0.00 1.08
BF-8097-~12 - Al Palladini CC-Pool/Fitness Locker Replacements 0.02 0.00 0.00 0.00
BF-8237-14 - Garnet A Williams Community Centre Remove Wall Covering in Pocl area 0.05 0.00 0,00 0.0¢
BF-8271-18 « East District Parks Yard Parking Lot Modifications 0.00 0.00 0.00 0.10
BF-8278-16 - Chancellor Community Centre - Gym Locker Replacements 0,00 0.05 0.00 0.00
BF-8279-12 - Woodbridge Pocl & Memorial Arena-Replace Diving Boards, Stands 0.03 0.00 0.00 0.00
BF-8295-11 - Dufferin Clark C.C. Replace the Fire Protection Sprinklers - Pool 012 0.00 0.00 0.00
BF-8318-14 - Woodbridge College Park - Electricat Cabinet Replacement 0.02 0.04 0.00 0.00
BF-8329-16 - Al Palladini Community Centre Arena Benches Capping Q.00 0.07 0.00 0.00
BF-8321-18 - Al Palladini Community Ceatre Construct a Storage Room 0.00 9.00 0.00 0.03
BF-B332-11 - Gamet A. Wiliams C.C. Exterior Siding Replacement 0.15 0.00 Q.00 0.00
BF-8334-11 - Woodbridge Pool & Arena C.C. Replace Arena Lobby Flooring 0.02 0.00 0.00 6.00
BF-8336-11 - Woodbfidge Poot & Arena Wall & Floor Tile Replacement 0.02 0.00 0.00 0.00
BF-8339-12 - Maple C.C. Insulate & Instalt Siding on Arena Wails 0.07 0.00 0.00 0.00
BF-8346-13 - JOC - Works Yards Dumping Ramps 0.04 0.0 6.0G G.00
B8F-8353-14 - Splash Pad Controls Automation 0.05 0.00 0.00 0.00
BF-8356-14 - Woodbridge College Park - Etectrical Cabinet Replacement (Baseball} 0.02 0.04 0.001 0.00
BF-8357-16 - Rainbow Creek Park - Electrical Cabinet Replacement 0.00 0.05 0.00 0.00
BF-8358-16 - Promenade Park - Electrical Cabinet Replacement 0,00 0.05 0.00 0.00
BF-8359-14 - Chancellor District Park - Walkway Lighting Reptacement 0.05 0.03 0.00 0.00
BF-8363-14 - East District Park - Works Yard Dumping Ramp 0,04 0.00 0.00 0.00
BF-8364.14 - Woodbridge Yard - Works Yard Dumping Ramp 0.04 0.00 0.00 0.00
BF-8366-12 - Garnet A Willlams CC-PoolfFitness Locker Replacement 0.02 0.00 0.00 0.00
BF-8367-13 - iplands Golf & Ski Centre, Buildings Genera! Capitat 0.00 0.07 0.07 0.07
BF-8374-12 - Maple Communaity Centre-Skate Flooring Replacement 0.04 0.00 n.00 0.00
BF-8384-12 -~ Al Palladini CC-Arena Skate Flooring Replacement 0.03 0.00 0.00 0.00
BF-8388-12 - Civic Centre-Demclition, Parking and Storm Drainage 1.10 0.00 0.00 Q.00
BF-8397-14 - Dufferin Clark Community Centre - Water Slide Refurbishment 0.03 0.00 0.00 0.00
BF-8398-14 - Garnet A Williams CC - Whirdpool Replacement 0.11 0.00 0.00 0.00
BF-8404-16 - Woodbridge Arena - Replace Arena Boards 0.00 .12 0.00 0.00
BF-8405-77 - Garnet Williams - Renovate Pool Changerooms 0.00 0.00 0.16 0.00
BF-8408-15 - Al Palladini Community Centre - Patio Deck Concrete Reptacement 0.03 0.00 0.00 0.00
BF-8410-17 - Installation of Fencing to the Indoor Bocce Courts at MCG, FEBCGC, DCCC, CCC .00 0,60 0.07 Q.00
BF-8412-13 - Father Ermanno Bulfon Community Centre - Interlocking Brick Replacement 0.03 0.00 0.00 0.00
BF-8413-13 - Garnet A Williams Community Centre - East and West - Concrete Curb/Walkway Replacement 0.02 0.00 0.00 0.00
BF-8416-13 - Pacl Ramp Entrance Tile Replacement 0.03 0.00 0.00 0.00
BF-8417-13 - Thomhill Qutdoor Poal Walkway Replacement 0.03 0.004 0,00 0.00
BF-8418.-13 - Vellore Village Community Centre Concrete Replacement Northwest of Main Entrance 0.09 0.00 .00 0.00
BF-8419-18 - Installation of Wall Matting at 8 Different Recreation Facilities 0,00 0.00 0.00 0.08
BF-8420.14 - Al Palladini Community Centre - Arena Dressing Room Showers East and West 0,05 0.04 0.00 Q.00
BF-8423-17 - Al Palladini Community Centre New Score Clock for East Arena Centre Ice 0.00 0.00 0.08 0.00
BF-8425-15 - Al Palladini Commurity Centre Painting East and West Arenas 0.07 0.00 0.00 0.00
BF-8428-15 - JOC - Raoftop Replacements 0.05 0.00 0.00 0.00
BF-8429-15 - Dufferin Clark Community Centre - Beiler Replacements 0.05 0.00 0.00 0.00
BF-8430-15 - Garnet A Wiltlams Community Centre - Bailer Replacements 0.07 0,00 0,00 0.00
BF-8431-16 - Michael Cranny House - HVAC Upgrades 0.00 0,03 0.00 0.00
BF-8432-15 - Rosemount Community Cenire - Boiler System Upgrades 0.07 0.00 0,00 0.00
BF-8433-15 - Al Palladini Community Centre - Boiler Replacements 0.07 0.00 0.00 0.00
BF-8434-15 - Maple Community Centre - Boiler Replacements 0.07 0.00 0.00 0.00
BF-8435-15 - Woodbridge Pool & Arena - Rooftop Replacements 0.04 0.00 0.00 0.00
BF-8436-13 - Security Camera & Equipment Replacements 0.18 0,00 0.60 0.00
BF-8437-18 - Sound Attenuations Partitions in Building Standards and Purchasing Departments 0.00 0.00 0.00 0.06
BF-8439-14 - Michael Cranny House Basement Water-Proofing 0.06 0.00 0.00 .00
BF-8440-14 - Dufferin Clark C.C.-Additional Heat Pump Replacements 0.05 0.00 0.00 0.00
BF-8444-14 - Vellore Hall/School-Interior Floor Resurfacing 0.02 0.00 0.00 0.00
BF-8445-14 - Consulting Services-Roofing 0.02 0.00 0.00 0.00
BF-8451-14 - Al Palladini CC-Roof Replacement 012 0.0G 0.00 0.00
BF-8453-14 - Maple CC-MHeat Pump Replacement 0.08 0.0¢ .00 0.00
BF-8458-14 - Parks Building-Un-Manned-Eight Facilities in Total 0.08 0.00 0.00 .00
BF-8462-15 - Father Ermano Bulfon CC Ouidoor Rink-Refrigeration Ptant Equipment 0,14 0.00 0.00 0.00
BF-B463-15 - Al Palladini CC Refrigeration Plant Equipment Replacement 0.33 0.00 0.00 0.00
BF-B469-14 - City Hall Department Renovations 0.05 0.00 0.00 0.00
BF-8470-15 - Alt Facilities - Designated Substance Audits (approx, 85 facilitie 0.34 0.00 0.00 0.00
BF-8471-16 - Merino Centennial Centre « Parking Lot Expansion 0.00 0.09 0.00 0.00
BF-8473-15 - Bathurst Clark Library - Parking Lot Redesign & Resurface 0.40 0.00 0.00 0.00
BF-8474-15 - Dufferin Clark C.C. - Replace roof shingles 0,08 0.086 0.00 0.00
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BF-8475-15 - Father Ermano Bulfon CC Qutdogr Rink - Replace Deors, Modify Concr
BF-8476-15 -~ Building upgrades to meet AODA Requirements

BF-8478-16 - Garnet A. Williams C.C. - Building Automation System Replacement
BF-8479-15 - Kleinburg United Church Rencvation

BF-8480-15 - City Hall & JOC - Master Plan Study for Infernal Space Utilization
BF-8482-16 - Vellore Village C.C. - Renovations

BF-8483-17 - Maple C.C. - Renovations

BF-8484-17 - North Thamhill C.C. - Medify gym divider

BF-8485-16 - Dufferin Clark C.C. - Renovations

BF-8487-15 - Building Condition Audits

BF-8496-16 - Maple Community Center Arena Header Replacement

BF-8502-16 - Fire Station interior Renovation Program

BF-8503-16 - JOC-Records Centre Climate Control Retrofit

BF-8504-16 - Al Palladini CC-Replace Lock Cylinders

BF-8505-16 - Dufferin Clark CC-Kitchen Renovation

BF-8508-16 - Vellore Viltage CC-Skate Change Room Flooriag Replacement & Painting
BF-8507-16 - Chanceflor CC-Change Room Tiling Replacement

BF-8508-16 - Fire Hall 7-6 New Generator

BF-8510-17 - Ansley Greve Library RTU Replacement

BF-8511-17 - Garnet Williams CC-Exterior Concrete removal & replacement
BF-8512-17 - Al Palfadini CC-Exterior Concrete Removal & Replacement

BF-8513-17 - Chancellor CC-Exterior Concrete Removal & Replacement

BF-8514-17 - Maple CC-Exterior Concrete Removat & Replacement

BF-8515-17 - Dufferin Clark CC-Exterior Concrete Removal & Replacement
BF-8517-16 - Al Palladini CC-Parking & Drive Way Retrofit

BF-8518-~16 ~ JOC Greenouse Concrete, Mechancial & Electrical Work

BF-8519-17 - Chancellor CC-Parking & Drive Way Retrofit

BF-8520-16 - Woodbridge Pool & Arena - Pool Liner Replacement

BS-1003-11 - Building Department Computer Systermn Upgrades

BU-0002-11 - Questica Budget Software site license for City depts.

BU-0005-13 - Citywide Capital Fianning ang Analysis Module

BY-2508-10 - Animal Shelter Lease Hold Improvements

BY-9538-16 - By-Law & Compliance Group Techna System Upgrade

CD-1853-18 - Lay-by Parking on Vellore Woods Boulevard

CD-1920-15 - 2015 Road Rehabilitation and Watermain Replacement - Phase 3
CD-1923-15 - Municipal Structure Inspection and Reporting in 2015

CD-1962-18 - Hydro-Geological Study for Anthony Lane

CD-%996-17 - Municipal Structure Inspection and Reporting in 2017

CD-2001-16 - 2018 Road Rehabilitation

CD-2002-16 - 2018 Watermain Replacement

CD-2003-15 - Culvert Replacement on King-Vaughan Road

£D-2004-15 - Guide Rail Replacement on Albion Vaughan Road

CD-2013-15 - Sidewalk (walkway) Replacement between [slington Avenue & Dorengat
CD-2013-15 - Sidewalk (walkway) Replacement between Islington Avenue & Darengate Drive
CD-2014-15 - Rivermade Rd and Bowes Rd Flood Remediation - Class EA, Design and
CD-2014-15 - Rivermede Rd and Bowes Rd Flood Remediation - Class EA, Design and Construction
CD-2015-15 - 2016 Road Rehabilitation

CD-2016-15 - 2016 Watermain Replacement

CD-2017-15 - Sanitary Installation in the Celdspring Road Putting Green Crescen
CD-2018-15 - 2017 Road Rehabilitation

CD-2019-15 - 2017 Watermain Replacement

CD-2020-16 - Culvert Replacement! Rehabilitation at Kirby Road and Kipling Avenue
CD-2022-16 - Culvert Reptacement/ Rehabilitation on Major Mackenzie Drive at Hwy 400
CD-2025-16 - Retaining Wall Rehakilitation at 30 Infersite Place

CD-2026-17 - 2019 Road Rehzbilitation

CD-2027-17 - 2019 Watermain Replacement

DE-7123-15 - Kleinburg - Nashvilte PD6 Major Mackenzie Watermain

DE-7138-15 - Block 55 PD-KN Watermain Servicing

DE-7144-15 - Woodbridge Core Area - Functional Servicing Strategy

DE-7145-15 - Huntington Road Watermain (Rutherfor Rd. to Trade Valley Dv.)
DE-7150-15 - Zenway / Fogul Sanitary Sub-Trunk

DE-7157-15 - Huntingtoa Road Trade Valley to Rutherford - Sanitary Sub-Trunk
DE-7163-16 - Northdale Sanitary Pumping Station Decommissioning

DE-T165-16 - Jackson Street Storm Sewer

DE-T167-16 - Pine Grove Sanitary Pump Station Improvements

DP-9004-07 - Vellore Village District Centre Streetscape Master Plan Study
DP-9029-12 - Woodbridge Heritage District Urban Design/Streetscape Plan Study
DP-98525-15 - Vaughan Mills Urban Design Streetscape & Qpen Space Master Plan
DP-9526-17 - Yonge Street / Steeles Corridor Urban Design Streetscape & Open Space Masterplan
DP-9537-14 - Islington Avenue Streetscape Tree Planting Partnership with KARA and KBIA
DP-9542-15 - Islington Avenue Streetscape Phase 1

DP-$643-15 - Centre Street Design and Censtruction Phase 1

DP-8544-15 - Streetscape for Concord West by York Region - Highway 7 and Keele
DT-7012-07 - PD § West Woodbridge Watermain

DT-7013-08 - PD 9 Watermain [nterconnection

DT-7018-09 - Zenway / Fogal Sanitary Sub-Trunk
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Termiof. Council Priority.
DT-7024-11 - Bass Pro rfLocke
DT-7028-09 - OPA 620 Infrastructure Design
DT-7039-10 - Napa Valley / Avdell SWM Pond Improvements

DT-7048-10 - Ashbridge Cirle Storm Water Management Pond Improvements
DT-7049-10 - Storm Water Management Pond Menitoring Program

DT-7050-10 - Road Pavement Acceptance Protocol

DT-7021-12 - Non-Revenue Water Volume Analysis

EN-1871-07 - Cross Asset Optimization

EN-1719-08 - Class Environmental Assessment - Bowstring Arch Bridges
EN-1731-09 - Pre-Engineering Pavmt. Mgmi. Program and Other Projects
EN-1739-09 - Keele Street Watermain Relocation - Design

EN-1750-09 - Geodetic Contro! Survey Monumentation

EN-1778-10 - Water Sewer Management System

£N-1854-11 - Pine Valley Ds. Culvert Headwall and Spillway Repair

EN-1854-13 - Storm Water Management Facility - Pine Valley Drive at Club House
EN-1862-13 - Municipat Structure Inspection and Reporting

EN-1871-13 - 2013 Pavement Management Program - Phase 1

EN-1879-12 - Storm Water Management Facllity Gallancugh Park

EN-1886-12 - Bridge Rehabilitation - Humber Bridge Trail

EN-1888-13 - Bridge Rehabilitation - Glen Shields Avenue

EN-1896-12 - Traffic Signs Reflectivity Testing/inspection

EN-1908-12 - Watermain Reptacement - McKenzie Street and Wallace Street
EN-1912-14 - 2015 Pavement Management Program - Phase 1

£N-1913-14 - 2015 Pavement Management Program - Phase 2

EN-1914-14 - 2015 Road Rehabilitation and Watermain Replacement - Phase 1
EN-1542-13 - 2014 Road Rehabilitation and Watermain Replacement - Phase 1
EN-1944-13 - 2014 Road Rehabilitation and Watermain Replacement - Phase 3
EN-1950-13 - Clarence Street Slope Stabilization - Phase 2

EN-1858-13 - Corporate Asset Management

EN-1871-13 - Sanitary Sewer Rehabilitation on Rivermede Road - Keele St to Bowes Road
EN-1980-14 - Railway Crossing Safety Assessment - City Wide

EN-1983-14 - Bridge Refhabilitation - Willis Road

EN-1994-14 - Bridge Rehabilitation - Nort Jofinson District Park

EN-1994-14 - Bridge Rehabilitation - Nort Johnston District Park

EN-1995-14 - Storm Water Management Improvements for Franklin Avenue
EN-1997-13 - Implementation of Corporate Asset Management

EN-1998-14 - Watermain and Sanitary Instailation in the Millwacd Estates Community
EN-1999-14 - Watermain Replac. on Centre Street

EV-2063-15 - |Cl Water Meter Replacement Pregram

EV-2063-15 - IC] Water Meter Replacement Program

EV-2076-15 - Sample Stations

EV-2081-15 - Overhaul of Vaughan Landfill Methane Station

EV-2087-16 - Pump/Booster Stations — Condition Assessment

EV-2088-16 - Force main — Condition Assessment

EV-2089-16 - Storm Pond Cleaning - Larissa Pond (Pond 45A}

EV-2090-16 - Storm Pond Cleaning - Pond 8

EV-2091-16 - Storm Pond Cleaning - Audia Pond (Pond 21 A&B)

Fi-0073-17 - New Property Tax System

Fi-0087-17 - Point of Sale

FL-5132-14 - ENG SERVICES-Replace 1086 with 3/4 ton Cargo Van

FL-5136-14 - B & F - Replace 1155 with 3/4 fon Gargo Van

FL-5141-10 « Fleet - Equipment Replacement

FL-5150-14 - PVW-RDS5-Replace 1151 with 2 ton dump truck

FL-5152-14 - PKS-Replace 1141 with 3/4 ton pickup

FL-5156-14 - B&F-Replace 1241 with 3/4 ton cargo van

FL-§157-15 - BYLAW- Replace Unit #1160 with Quad Cab 4x4 Pickup

FL-5158-15 - BLDG STNDARDS-Replace Unit #1332 with /2 ton Quad Cab 4x2 pickup
FL-5160-14 - ENG SERVICES-Replace 1088 with 1/2 ton crew cab 4x2 pickup
FL-5168-18 - Building Standards - Replace Unit #1333 with 1/2 ton Quad Cab 4x2 pickup
FL-5169-15 - BYLAW-Replace Unit #1207 with 1/2 Quad Cab 4x4 pickup
FL-5170-14 - Bylaw Enforcement - Replace 1161 with 1/2 ton ext cab 4x4 Pickup
FL-5171-14 - ENG SERVICES-Replace 1268 with 1/2 ton ext cab 4x2 pickup
FL-5182-18 - PKS-Replace Unit #1434 with 3/4 ton Quad Cab 4x4 pickup
FL-5200-18 - BYLAW- Replace Unit #1448 with 1/2 ton Quad Cab 4x4 pickup
FE-5201-15 - BYLAW-Replace Unit #1276 with /2 ton Quad Cab 4x4 pickup
FL-5205-15 - ENG DEV TRANSP-Replace Unit #1270 with 1/2 ton Quad Cab pickup
FL-5211-16 - PW-RDS-Replace Unit #1370 with 1/2 ton Quad Cab 4x4 pickup
FL-5212-14 - PW-RDS-Replace 1523 with 1/2 ton ext cab 4x4 pickup

FL-5215-17 - PKS-Additional 2 ton 4x4 crew cab dump truck

FL-5221-17 - PKS- Additicnal sand sifters

FL-5225-14 - PKS-4 new sand and salt conveyar loaders

FL-5226-14 - PKS-Replace 1278 with narrow sidewalk tractor with plow/salter
FL.-5227-14 - PKS-Replace 1281 with narrow sidewalk tractor with plow/salter
FL-5228-14 - PKS-Replace 1145 with 3/4 crew cab pickup

F1.-5229-14 - PKS-Replace 1140 with 3/ crew cab pickup

FL-5232-15 - ENG SERVICES-Replace Unit #1366 with1/2 ton Quad Cab 4x2 pickup

0.00

0.00




FL- 5242—16 PW WATER #155 with 3/4 ton cargo van
FL-5243-16 - PW-WATER- Replace Unit#1562 with a 3/4 ton cargo van
FL-5245-14 - PKS-FORESTRY-1 new 1/2 ton ext cab 4x2 pickup
FL-5246-14 - PKS-FORESTRY- 1 new 3/4 ton heavy duty 4x4 pickup
FL-5249-15 - PKS-FORESTRY-Replace Unit #1346 with 1/2 ton Quad Cab 4x4 pickup
FL-5250-18 - PKS-FORESTRY-Replace Unit #1015 with backhoe loader & attachments
FL-5274-18 - PKS- Additional loader and fork attachment for Unit #1856
FL-5275-18 - PKS- Additiona! loader and fork attachment for Unit #1857
FL-5276-18 - PKS- Additional loader and fork attachment for Unit #1858
FL-5278-17 - PKS- Additional dual strearn compactor refuse truck
FL-5285-18 - PKS-FORESTRY- Additional 9" drum chipper
FL-5286-18 - PKS-FORESTRY- Additional 16 ft. log traiter with crane lift
FL-5290-18 - PW-RDS-Additionat Smali Equipment
FL-5292-18 - PW-RDS- Additional concrete grinder
FL-5293-18 - PW - RDS - 1 New additional Anti-Icing Tank
FL-5295-18 - PW-RDS- Additicnal steamer/generator
FL-5300-16 - ENG DEV TRANSP-Replace Unit #1364 with 1/2 fon Quad Cab 4x2 pickup
FL-5303-15 - B&F-Replace Unit#1320 with 3/4 ton cargo van
FL-5306-16 - B&F- Replace Unit #874 with kce resurfacer
FL-5311-16 - B&F- Replace Unit #1055 with ice resurfacer
FL-5312-14 - PKS-Replace 1059 with a 1/2 ton ext cab 4x2 pickup
FL-5313-17 - B&F- Replace Unit #1070 with ice resurfacer
FL-5317-18 - PKS- Replace Unit #1347 with 1/2 ton Quad Cab 4x4 pickup
FL-§320-15 - PKS- Replace Unit #1146 with a 3/4 ton crew cab pickup
FL-5323-17 - PKS-Replace Unit#1371 with 3/4 ton crew cab pickup
FL-5332-14 - PKS- Replace 1439 with a 3/4 ton ext cab 4x4 pickup w/plow
FL-5333-17 - PKS-HORT- Replace Unit#1352 with 1 ton reg. cab 4x4 dump truck
FL-5334-14 - PKS - Replace 1144 with 3/4 ton crew cab pickup
FL-5335-15 - PKS - Replace Unit #1287 with 3/4 ton crew cab pickup
FL-5337-14 - PKS-Replace 1279 with narrow sidewalk tractor with plow/salter
FL-5338-14 - PKS-Replace 1338 with narrow sidewalk tractor with plow/salter
FL-5339-14 - PKS-Replace 1438 with 3/4 ton ext cab 4x4 pickup wiplow
FL-5340-14 - PKS-Replace 1471 with narrow sidewalk tractor with plow/salter
FL-5341-14 - PKS-Replace 1472 with narrow sidewalk tractor with plow/salter
FL-5353-16 - PKS-Replace Unit #1608 with 16' large area mower
FL-5361-16 - PKS-Replace Unit #1565,1566 with 18' large area mower
FL-5396-15 - PKS-Replace Unit #1656 with 3/4 ton crew cab pickup
FL-5409-18 - PKS-FORESTRY-Replace Unit #1633 with H.D. woeod-chipper
FL-5411-18 - PKS-FORESTRY-Replace Unit #1519 with Bucket chipper truck
FL-5412-14 - PKS-Replace 1281,1469,1470 with sweeper attachments
FL-5421-17 - PW-RDS-Replace Unit #1344 with Regenerative street sweeper
FL-5422-15 - PW-RDS-Replace Unit #1209 with tandem roli off dump truck
FL-5426-18 - PW-RD5-Replace Unit #1373 with Regenerative street sweeper
FL-5427-18 - PW-RDS-Replace Unit #1153 with tandem durnp truck
FL-5428-18 - PW-RDS-Replace Unit #1289 with tandem dump truck
FL-5438-14 - PKS- 1 new 3/4 ton crew cab pickup
FL-5439-14 - PKS-new 3/4 ton crew cab pickup
FL-5441-14 - PKS-8 new snow blower attachments
FL-5451-14 - PKS- 1 new narrow sidewalk tractor with plow/salter/ blower/sweeper attachments
FL-5463-14 - PW-RDS-t new 2 ton 4x4 dump truck
FL-5464-14 - PW-RDS-1 new 3/4 ton 4x4 ext cab pickup with plowfarrow board/salt spreader
FE-5466-17 - PW-WATER~Replace Unit #1665 with 3/4 ton cargo van
FL-5467-14 - PW-WATER--Replace 1639 with 3/4 ton cargo van
FL-5468-16 - PW-WATER--Replace Unit #1563 with 3/4 ton cargo van
FL-5469-14 - PW.WASTEWATER-Replace 1580 with 1 fon unicell van
FL-5478-16 - PW-WASTEWATER-Reptace Unit #1731 wilh 3/4 ton 4x4 Quad Cab pickup with plow
FL-5487-15 - BYLAW-Replace Unit #1509 with compact sedan
FL-5488-16 - BYLAW-Replace Unit #1684 with compact sedan
FL-5489-16 - BYLAW-Replace Unit #1685 with compact sedan
FL-5499-14 - PKS- 1 new narrow sidewalk tractor with plow/salter/ blower/sweeper attachments
FL-5500-16 - PW-RDS- Additional tandem ¢oll off dump truck with plow/wing .
FL-5510-15 -~ DEV/TRANS/ENG - Additional Quad Cab pickup
FL-5511-15 - DEV/TRANS/ENG - Additional Quad Cab pickup
FL-5513-15 - PW-WATER - Additional Quad cab pickup
FL-5514-15 - PW - WATER - Additional Quad Cab Pickup
FL-5515-15 - BYLAW - Replace Unit #2049 with 1/2 ton Quad cab pickup
FL-5517-16 - PW-WASTEWATER-Additioral Hydrovac Excavator Truck
FL-5519-16 - Bldg Stds- Purchase 4 vehicles in 2016 and 8 vehicles in 2017
FL-552016 - Bidg Stds- Replace 4 vehicles in 2016
FR-3508-13 - Breathing Apparatus Replacements
FR-3565-13 - Station #73 Equipment
FR-3586-17 - Replace 7972 Pumper
FR-3587-17 - Replace 7955 Aerial 55 FT
FR-3588-17 - Replace 7981 Training Van
FR-3590-16 - Repface 7988 Training Vehicle
FR-3592-16 - Smeal Aerial 17M(7983) Refurbishment
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FR-3595-15 - Tech Rescue (7978) Refurbishment

FR-3606-18 - Station 76 Aerial Purchase

FR-3609-18 - Expand Crew Quariers Station 76

FR-3610-16 - Replace Aerial 7968 - Smeal 32m

FR-3611-17 - Replace 7971 Pumper

FR-3612-14 - Fitness Equipment and Furniture Replacement - All $ations/Divisions
FR-3615-17 - Fira Prevention Vehicle Replacement

FR-3616-17 - Fire Prevention Vehicle Replacement

FR-3617-16 - Station #74 Engine Purchase

FR-3618-17 - Station #74 Equipment for Firefighter Purchase

FR-3619-17 - Engine #74 Equipment Purchase

FR-3626-17 - Station #74 Furniture and Equipment

FR-3628-15 - Fire Training Tower

FR-3631-16 - Fire Rescue Tool Retrofit

FR-3633-16 ~ Stn 7-2 - Gear Grid

FR-3G37-18 - Replace Aerial 17M -7967

IT-2502-14 - Electronic Document Management System

IT-3011-10 - Central Computing Infrastructure Renewal

IT-3012-10 « Enterprise Telephone System Assets Renewal

IT-303-09 - Personal Computer {PC) Assets Renewal

{T-3016-13 - Personal Computer (PC} Assels Renewal

IT-3017-13 - Enterprise Telephone Systern Assets Renewal

IT-3019-13 - Central Computing Infrastructure Renewal

IT-9542-16 - City Hall A.V. Equipment

LI-4503-14 - Bathurst Glark Resource Library Renovations-Phase 2

LI-4504-13 - Library Technology Upgrade

LI-4512-17 - Maple Library Renovations

LI-4537-13 - Capital Resaurce Purchases

L1-4547-13 - Bathurst Clark Resource Library - Main Bathroom Renovations
L1-4548-16 - AQODA Compliant Circulation Desk & Sorting Machine- Pierre Berten Resource Library
LI-4550-18 - Library Branch Signage

LI-4551-16 - Bathurst Clark Admin Area Renovations

LI-4552-16 - Maple Feasibility Study

PK-6228-11 - 311 Emergency Signage Program

PK-6267-11 - Maple Naiure Reserve-Valley Rd Bridge Redevelopmant

PK-6285-10 - Sports Field Fencing

PK-6317-12 - Riviera Park Retairing Wall Construction

PK-6322-14 - Rose Mandarino Park - Basketball Court Reconstruciion

PK-6330-11 - Marita Payne Park-Bridge Replacement

PK-6335-12 - Woodbridge College Park-Playground Replacement & Safety Surfacing
PK-6345-17 - Conley South Park - Tennis Court Reconstruction

PK-5358-14 - Maxey Park - Parking Lot Expansion

PK-6361-14 - Bindertwine Park - Soccer Backstop and Sideline Fence

PIK-6363-13 - Vellore Heritage Square - Parking Lot Drainage

PK-8376-13 - Bridge [D# M529: Pedestrian Bridge Replacement

PK-8377-14 - Mapes Park- Playground Replacement & Safety Surfacing
PK-8381-14 - Al Palladini Community Centre - Landscape and Pedestrian Improvements
PK-6382-14 - Torii Park - Tennis Court Reconstruction

PK-6383-13 - Uplands Golf and Ski Centre: Bridge Replacement

PK-6384-13 - Uplands Golf and Ski Centre - Hiking Trall/Pathways Improvements
PK-8388-14 - Pedestrian Bridge Repairs and Replacement

PK-8393-16 - West Maple Creek Park - Playground Replacement and Safety Surfacing
PK-6396-14 - Yorkhill District Park - Playground Redeveloprment

PK-8407-14 - Crieff Parkette - Playground Repiacement & Safety Surfacing
PK-6408-16 - Concord Thomhill Regional Park - Playgreund Rubber Surface Replacement
Pi-6410-14 - Joey Panetta Park - Tennis Court Reconstruction

PK-6418-17 - Vaughan Mills Park - Playground Replacement and Safety Surfacing
PK-8420-17 - Fossil Hilt Park - Playground Replacement and Safety Surfacing
PK-6421-16 - Princeton Gate Park - Playground Replacement and Safety Surfacing
PK-6436-14 - Velmar Downs Park - Tenais Court Reconstruction

PR-6438-17 - Masco Park - Tennis Court Construction

PK-6459-18 - Mapte Lions Park - Playground Reptacement and Safely Surfacing
PK-B461-17 - Marco Park - Playground Replacement and Safety Surfacing
PK-6462-18 - Vellore Heritage Square - Playground Replacement and Safety Surfacing
Pi-8472-18 - Rosedale Park North - Teanis Court Reconstruction

PK-6473-14 - Vaughan Sporis Viltage - Bocce Court Resurfacing

PH-6474-15 - Keffer Marsh - Bridge Replacemeant

PK-6480-14 - Pinegrove Pedestrian Bridge Raplacement

Pl-6481-14 - Soccer Field Fence

PK-6487-14 - Bob O Link Parkette - Walkway Lighting

PK-6488-14 - King High Park - Pathway Lighting

PK-6489-14 - Oak Bank Pond - Boardwalk Reconstruction

PK-6489-16 - Oak Bank Pond - Beardwalk Reconstruction

PK-6501-16 - Vaughan Crest Park-Tennis Court Reconstruction

PK-6502-18 - Promenade Green Park-Tennis Court Reconstruction
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PK-6504-15 - Hefhill Pk-Tennis Court Redevelopment
PK-6505-18 - Ramsey Armitage Park-Playground Replacement and Safety Surfacing
PK-6525-15 - City Hall-Tennis Courts Redevelopment
PK-8530-16 - Bathurst Estates Park-Tennis Court Construction
PK-6533-17 - West Don Valley-Pedestrian Bridge Replacement
PK-68534-16 - King High Park-Pesestrian Bridge Replacement
PK-6535-16 - Basketball Court improvements-vVarious Locations
PK-8539-16 - Marita Payne Park-Slope Erosion
PK-6540-16 - Chancellor District Park-Playground Replacement and Safety Surfacing
PK-6543-18 - Rubber Surface Replacement for Playgrounds-Various Locations
PK-6557-17 - Alexandra Elisa Park-Playground Replacement and Safety Surfacing
PK-6558-17 - Father E Bulfon Park-Playground Replacement and Safety Surfacing
PK-6559-18 - Parwest Park-Playground Replacement and Safety Surfacing
PK-6560-18 - Gicvanni Cabot Park-Playground Replacement and Safety Surfacing
PK-6561-18 - Basketball Court Improvements-Various l.ocations
PK-6562-17 - Basketball Court Improvemenis-Various Locations
PQO-8717-14 - Soccer Field Redevelopment at York Catholic Distict School Board Locations
PO-8740-14 - |rrigation Central Control System Additions-Various Lacations
PQO-6750-14 - Park and Walkway Fencing
PQ-6753-14 « CTS Mobile Handheld Program
PW-2054-14 - Environmental Assessment for a new works yard - west portion of the City
PW-2086-14 - Yard Weigh Scale
PW-2068-14 - Weston/400 & industrial Park {Dry) Pond
PW-2070-14 - English Daisy Court (Dry) Pond. Storm Water Management Pond #114
RE-9503-13 - Fitness Centre Equipment Replacement
RE-9522-14 - Public Display Units for Gity Hall and MCC
RE-9529-16 - City Playhouse Theatre Lobby Carpet Replacement
RE-9533-16 - CLASS System Upgrade
Ri-0056-10 - Implementation of Corporate Asset Management
RE-0005-12 - Land Acquisition Fees
RL-0005-13 - Land Acquisition Fees
RL-0008-13 - MNR Tablelands
RL-0009-13 - Real Estale Acquisition Strate
RP-1972-17 - Public Works and Parks Operatlons Yard Expansion and Upgrade Strategy
RP-2013-15 - Street Light Pole Replacement Program
RP-2013-15 - Street Light Pcle Replacement Program
RP-2035-15 - Curb and Sidewatk Repair & Replacement
RP-6741-17 - Maple Community Centre-Landscape & Traffic Safety Improvements
RP-6742-15 - Park Benches-varicus Locations
RP-6743-15 - Park Picnic Table-Various Locations
RP-6745-17 - Nashville Cemetery-Road Extension
RP-6746-15 - Fence Repair & Replacement Program
RP-6746-15 - Fence Repair & Repfacement Program
RP-5747-15 - Relocation of Gazebo (Dr.Mcleans to Rainbow Creek)
RP-6751-17 - Sports Field Safety Fencing for Spectators at Vaughan Grove Sports Complex
RP-6753-17 - CTS Mabile Handheld Program
RP-6754-15 - Parks Concrete Walkway Repairs/Replacements
RP-5754-15 - Parks Concrete Walkway Repairs/Replacement
Hve new andimanagd infrastriictiive dnd assets Tota

Continue to ensure the safety and well-being of citizens
BF-8350-12 - Security Camera Instaliations Various Parks
BF-8350-18 - Security Camera Instaliations Various Parks
BF-8456-14 - Vaughan Mills Park-Security Camera Installation
BF-8457-14 - Bindertwine Park-Security Camera Installation
BF-8477-16 - CCTV Connection to City's Network (8 out of approx. 25 locations)
DP-8536-15 - Building Pedestrian Level Wind Study Impact-Scftware
EP-0071-17 - Primary and Alternate Emergency Operations Centres
EP-0080-15 - ECC Common Operating Dashboard
EP-0084-16 - Communications System for Alternate EQC
FR-3563-12 - Station #73 Design
FR-3564-13 - Station #73 Conastruction
FR-3581-18 - Purchase Land for New Station 7-11
FR-3582-16 - Reposition Stn 74 Kleinburg Build and Design
FR-3583-15 - Reposition Sth 74 Kleinburg Land
FR-3630-16 - Fire Master Plan - 20116 Update
PO-6749-14 - Mo Smoking By-Law Signs
RE-9528-16 - Aquatic Safety Audit
RP-6756-15 - Traffic Signs Reflectivity Inspection and Testing

RP-6759 Pedestrian Crossing Enhancement Prog

Cantiiuetcgniiive the sifety and wéll-hding of citize

Meet Council tax rate targets {no greater than 3%)
BU-0011-16 - Financial Master Plan
DT-7122-13 - Engineering Fee Review Study

ak:Counelit o targets (no greals)




Term:of Counell:Prlority

Update the Official Ftan and supporting studies
BS-1006-15 - Zoning Bylaw Review
DE-7139-16 - Storm Drainage and Storm Water Management Master Plan Update
PE-7141-16 - Transperiation Master Plan Update
DE-7142-16 - Water Master Plan Update
DE-7168-16 - Wastewater Master Plan Update
DE-7170-17 - 2018 Ergineering DC Background Study Update
DI-0075-15 - Development Charges Background Studies - City-Wide Preliminary and
DI1-0075-15 - Development Charges Background Studies - City-Wide Preliminary and New SACs
DT-7052-11 - Engineering DC Background Update Study
PL-9003-07 - Vaughan Official Plan-Planning
P1.-9023-11 - Weston Road and Highway 7 Secondary Plan
PL-8024-11 - Concord Centre Secondary Plan
PL-9025-11 - Natural Heritage Network (NHN} Inventory and Improvements
PL-8026-11 - Vaughan Mills Centre Secondary Plan
PL-9027-12 - Centre Street (West) Gateway Secondary Plan
PL-9533-13 - New Community Areas Secondary Plan - Block 41
PL-9535-13 - New Community Areas Secondary Plan - Block 27
PL-8547-14 - Land Use Study-Kipling/HWY7
PL-9550-16 - MunlclEaI Comprehensive (Official Plan Rewew

Updatethe:Officlat Plan‘and stpporting stiidiss Tota

Attract investment and create jobs
©D-2006-15 - Major Mackenzie Drive Streetscape - Phase 1b Cily Hall Campus

DP-9017-10 - Major Mackenzie Drive Streeiscape Construction Keele Street to Hill Street
EN-1906-12 - Islington Avenue Streetscape - Gat wa Fi

0.52

1.45

0.48

Attract investinentand crenta’jobs Total

Create and manage affordable housing options (secondary suites)

PL-9539-13 cw Seconda[x Suites Study _
ate and'manageaffordable:houslng options (sdcondary suites) Total:

Continue to cultivate an environmentally sustainable city
BF-8101-08 - Energy Conservations improvements-Implementation

BF-8376-14 - Giovanni Caboto Park - Walkway Lighting Replacement
BF-B386-14 - Reeves Park - Walkway Lighting Reptacemant

BF-8441-14 - Father Bulfon CC-Outdoor Lighting

BF-B481-16 - Fire Station 7-3 - Ex. Fuel Tank Remowval

BF-8509-16 - Roof Replacement for PowerStream Solar Panel Program
DP-9528-14 - Gity of Vaughan City-Wide Urban Besign Study

BT-7054-11 - Water Loss Control System Feasibility / Implementation Study
DT-7079-11 - Inflow & Infiltration Reduction Study

DT-7094-12 - Water Loss Control System Feasibility / Implementation Study
EN-1909-12 - PD8 Pump Station Decommissioning - Detailed Design
ES-2521-15 « Community Sustainability and Environmental Master Plan Renewal
EV-2078-15 - SCADA System Implementation

EV-2086-16 - Solid Waste Management Program Study

RE-9521-14 - Retrofit to Energy-Efficient Lighting at Gallery space at MCC
RP-2058-15 - LED Sireetlight Conversion

RP-2058-15 - LED Streetlight Conversicn

Continug'te cultivate an eavironmentally sustalnable ity Tota

Suppert and promote arts, culture, heritage and sports in the community
37-2-04 - New Civic Centre

5961.2-03 - Maple Valley Plan 2003

5987-0-04 - Maple Artificial Turf

8F-8114-07 - North Thomhill CC - Construetion

BF-8378-15 - Carrville Community Centre and District Park

BF-8387-17 - City Hall Public Square/Underground Parking Structure/Outdoor Rink
BF-8399-16 - Maple Community Centre - Qutdoor Courtyard Refurbishment
BF-8402-13 - Maple Community Centre - Waterstide Refurbishment
BF-8472-15 - Garnet A. Williams C.C. - Upgrade option study

BF-8486-17 - New Sidewalk from Rutherford Rd south along Pierre Berton Resource Library
BF-8501-16 - Father Ermanno Community Centre Quidoor Rink
CL-2520-18 - City Archives Qutreach Equipment

LI-4508-09 - Civic Centre Resource Library-Resource Material

LI-4511-14 - Civic Centre Library-Communications & Hardware

LI-4516-18 - Garrville Block 11- Resource Material

1.1-4518-18 - Carrville BL31 - Furniture and Equipment

L1-4519-09 - Civic Cenire Resource Library-Construction

LI-4521-15 - Carrville Bl 11 Land

LI-4522-15 - Carrville BE11 - Consulting Design/Censtruction

LI-4524-18 - Carrville Community Library - Communications and Hardware
LI-4530-14 - Civic Centre Resource Library

LI-4539-14 - Vellore Village South BL 39 - Consulting/Design/Construction
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Terniiof Couticil Prictt
LI-4540-15 - Vellore Village South BL39 - Resource Materials
L-4541-16 - Vellore Village South BL 36 - Furniture and Equipment
LI-4542-16 - Vellore Village South BL39 - Communications and Hardware
LI-4543-13 - Vellore Village South 8L 39 - Land
PK-8084-08 - 19T-01V04 (Humberplex}-Kieinburg
PK-6265-14 - Maple Reservoir Park - Senior Soccer Field Lighting
PK-8268-10 - UV1-N2 (Consteuction Only)
PK-8270-10 - UV2-N5 (Farest View Pk) Lady Nadia Dr./Lady Delores Ave. (Bl 12)-Construction
PK-8272-10 - UV1-N5
PK-6273-10 - UV2-N13
PK-6287-17 - Block 18 District Park Development Design and Construction
PK-6302-17 - Off Leash Dog Park-Design and Construction
PK-6304-11 - Lady Fenyrose Greenway {L.P-N10)
PK-6305-15 - North Maple Regicnal Park Phase | Construction
PK-6312-11 - UV2-N15 {Pioneer Park -Block 1)
PK-6313-11 - UV2-N18 (Heritage Park -Block 11)
PK-6347-16 - LP-N6 Block 12 Linear Park- Design and Construction
PK-6357-15 - Agostine Park - Expansion Design & Construction
PK-6358~12 - UV1-N26{Lawford Rd/Wardlaw Place)-Block 40
PK-6365-14 - Uv1-D4 - Block 40 District Fark Development
PK-6365-17 - Black 40 District Park Censtruction
PK-8371-16 - Morth Thomhill Community District Park - Shade Structure
PK-6380-18 - Sportsfield improvements-Various Locations
Pi-6385-14 - Agostino Park - Multi-Use Field Development
PK-68386-14 - Calvary Church Sporis Fields - Scccer Field Redevelopment
PK-6391-14 - Torii Park - Bocce Court Devetopment
PK-6395-13 - UV'1-N27 Neighborhood Park Design and Construction
PK-6401-16 - 61W-N2 - Block 61 Neighbourhood Park Design and Construction
PK-6415-14 - 8TW-N1 - Block 61 Neighbourhood Park Design and Construction
PK-6416-18 - Memorial Hill - Cultural Landscape Revitalization Study
P¥-6424-17 - Block 61W Park Design and Construction-Various Locaticns
PK-6426-18 - CC11-P2 - Block 11 Carville District Centre Parkette Design and Construction
PK-6431-14 - 61E-N1 - Block 61 Neighbourhood Park Design and Construction
PK-68432-16 - 61E-P4 - Block 6% Parkette Design and Construction
PK-6433-16 - Active Together Master Plan Update
PK-8452-14 - UV1-LP1 - Block 40 Greenway Design and Construction
PK-6455-15 - UV2-N19 - Block 12 Neighbourhood Park Design and Construction
PK-8456-18 - 61W-N4 - Block 61 Neighbourhood Park Design and Construction
PiK-6479-14 - Parks Redevelopment Strategy
PK-6497-15 - KA-S$5 Block 51- Public Square- Design and Construction
PK-6499-17 - CC11-N1({Carrville District Centre) Neighbourhcod Park Design and Censtruction
PK-6500-15 - W13 Block 52 Neighbour Park-Design and Construction
PK-6521-15 - M51 Block 19 Neigbourhood Park Design and Construction
PK-6522-15 - M52 Block 19 Neighbourhood Pask Design and Construction
PK-6523-15 - OFf Leash Dog Park-Cornmunity Consultation
PK-6538-16 - Thomhill Green Park-Section 37 Improvements
PR-6541-18 - Sportsfield Improvements-Various Locations
PK-6547-18 - 61W-G8(B)-Block 61 Greenway Park Design and Gonstruction
PK-6548-17 - Block §5-New Park Develcpment
PK-6554-18 - Block 55-P3 Neighbourhood Park Design and Construction
P¥-6564-17 - Sportsfield Improvements-Various Locations
RE-9504-08 - Pierre Berton Discovery Centre
RE-9525-14 - REC User Fee & Pricing Model Update
RE-9527-17 - Events Strategy
RE-9530-16 - Recreation and Culture Service Plan
RE-9531-16 - Recreation and Culture Customer Service Review and Plan
RE-9532-16 - City Playhouse Theatre Programs Review

Supportand promiote arts; cuilture; heritage:aid sporis inthe comimunity: Totdl:

Continue to advance a culture of excellence in governance
CL-2517-12 - Claims Management System
CL-2525-16 - Ward Boundary Review
CM-2526-16 - Service Excellence Strategic Inifiatives
NP-9528-13 - Design Review Panel Administration
HR-9533-14 - Attendance Management Automation
HR-9536-14 - Procure Learning Management Systern (LMS)
HR-9537-13 - HR Integration Project
HR-9539-16 - E-Performance Application
1T-3008-09 - eMail Journaling and Archiving Sclution
PU-2524-15 - E-Procurement (E-Tender, E-Submission & E-Prequal Software, Bid Dr
SP-0010-15 - Update to Vaughan Vision Strategic Plan
SP-0013-16 - 2016 Citizen Surve

0.00

Continitic to’advance g cuttizé:ofexcdliénce In‘govemance Tota

Enhance civic pride through a consistent city-wide approach o citizen engagement
1T-3010-08 - City Web Site- Final Phase

0,00
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1T-3020-14 - Contiﬁuous mp|
Enhanceg clvic pride thraug
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C_ 4
COMMUNICATION

P
DATE: EAA - []\/0\/ 3\3’[15
TO: MAYOR AND MEMBERS OF COUNGIL
ITEM -
FROM:  LAURA MIRABELLA-SIDDALL, CHIEF FINANCIAL OFFICE
LLOYD NORONHA, DIRECTOR OF FINANCIAL PLANNING AND DEVELOPMENT
FINANCE AND DEPUTY CITY TREASURER

November 11, 2015

RE: FINANCE, ADMINISTRATION AND AUDIT COMMITTEE - November 23, 2015
DRAFT 2015 BUDGET AND 2016-2018 PLAN

Recommendation

The Chief Financial Officer and City Treasurer and the Director of Financial Planning and Development
Finance and Deputy City Treasurer, in consultation with City departments, recommend:

1. That the user fee/service charge schedule outlined in Attachment #2 be approved; and
2. That the necessary by-laws be passed with effective dates of January 1, 2016.

Economic Impact

Achieving the budget savings target will require user fee increases.

User fees should be set at a level that is sufficient to cover the cost of providing the service. The Council
approved budget guidelines suggest that the price increase should be at least 3% to prevent erosion of
cost recovery ratios.

On January 20, 2015, as part of the 2015-18 Budget process, Council approved a user fee/service charge
schedule for the time period 2015-2018, aligned with the term of council. This report supports the Draft
2016 Budget and 2017-18 Plan and includes:

+ Some minor adjustments to the 2016-2018 user fees and service charges, in line with the
budget guidelines

+ The introduction of some new fees.

The following table shows the total impact of changes to Fees and Charges and includes price
adjustments previously approved as part of the 2015 budget process, additional propased changes to
existing Fees and Charges as well as the introduction of some new Fees. The associated total budget
adjustments from these changes are illustrated below:

2016 2017 2018
Previously Approved 325,338 272,147 251,162
Price Adjustments 570,098 632,724 733,082
New Fees 783,350 889,460 948,996
Total Fee Adjustment 1,678,786 1,794,331 1,933,240

Note that Fees and Charges associated with WaterWastewater, Recreation related fees are not included in this report,
+ Previously Approved —revenue increases that result from the adopted 2015 user fee item

« Price Adjustments — revenue increase as a result of amending user fees to better align
with the cost of providing the service the fee is collected for

» New Fees — proposed fees to recover the cost of services provided



A summary of the price adjustments is provided in Attachment #1. Proposed individual user fees and

service charges are provided in Attachment #2 and include a listing of proposed new fees where
applicable,

Purpose

The purpose of this communication is to provide the Finance, Administration and Audit Committee with
information on proposed changes fo user fees and service charges and associated by-laws for the period
2016 to 2018.

The by-laws affected by this report are listed below:

Fees and Charges By-Law By-Law 171-2013
Special Events Permits By-Law 172-2013
Planning Application Fees By-Law 173-2013
Business Licenses and Fees By-Law 174-2013
Filming Event By-Law 175-2013
Newspaper Boxes By-Law 176-2013
Committee of Adjustment By-Law 40-2009

Building Standards fees By-Law 044-2015

Not included in this report are fees/charges related to:

» Water/Wastewater - separate fully rate supported services presented as a separate budget
planned for introduction in January 2016.

¢+ Recreation - does not have separate fee schedules but rather publishes fees in a bi-annual
Recreation Guide. These fees are currently undergoing a fee review.

Backtround - Analysis and Options

On January 20", 2015, Council approved User Fee By-Laws covering the period 2015-18. Below is a
brief description of each by-law contained in this report.

Fees and Charge By-Law 171-2013
* This is a comprehensive by-law containing a multitude of user fees from various depariments;

+ Office of the City Clerk — examples:; documents and photocopies, copies and recordings
of minutes, encroachments
Financial Services — exampies: Tax documents and purchasing bids
Fire and Rescue — examples: inspection and investigation services, review of fire related
plans

« Building Standards - non-construction permit related — examples: written responses,
drawings, posters and portable signs; fees for maps and copies of the official plan and
by-laws relating to Development Planning

e Legal Services and Real Estate — examples: convevance fees, appraisal fee and
preparation or review of agreements

o By-Law and Compliance — examples: sign permit inspection, noise monitoring and
exemption and various Animal Services related fees

+ Transportation Services, Parks and Forestry Operations — examples: Cemetery fees for
plot sales, internments and other services; road occupancy permits and municipal
consents

» Development Engineering and Infrastructure Planning and infrastructure Delivery -
examples: lot grading approval, engineering prints, drawings and studies

» Environmental Services — examples: garbage fags, recycling and organics containers



Special Events Permits By-Law 172-2013

* The Office of the City Clerk administers the user fees contained in this by-law. These user fees
include permits required for hosting a street party or social event, a parade or festival.

Planning Application Fees By-Law 173-2013

e This by-Law contains the user fees associated with Development planning activities such as
Official Plan amendments, zoning by-law amendments, OMB appeals administration fees, and
the various fees associated with site plans and agreements for residential and commercial
applications.

Business Licenses and Fees By-Law 174-2013

e These fees contained in this by-law are administered by the By-Law & Compliance, Permits &
Licenses department. They relate to the business licenses issued by the Licensing department for
all businesses that operate within the City of Vaughan. There are separate fees for the initial
license and for the renewal of each license.

Filming Event By-Law 175-2013

* This by-law contains the fee for permits relating to filming within the City of Vaughan and is
administered by the Office of the City Clerk.

Newspaper Boxes By-Law 176-2013
e This by-law contains the fee for permits allowing the placement of newspaper boxes on property

within the city and is administered by the Office of the City Clerk.

Committee of Adjustment By-Law 040-2009
* This By-Law contains alfl fees associated with Minor Variance applications and land use consents

and are administered by the Office of the City Clerk.

Building Standards Fee By-Law 044-2015
« This By-Law contains all fees associated building construction and inspection services,
renovations and building demclition. Revenue from these fees fund the Building Standards
Continuity Reserve.

Price Adjustments result in an additional $570,098 in revenues

The table below summarizes the proposed amendments to existing user fees that are in accordance with
the approved 2016 Budget Guidelines to recover the costs associated with providing these services:

171 -2013 General By-Law — Clerks Admin, Committee
Sched. B of Adjustment agendas/minutes and Marriage

Licenses 1,246 3,545 5,509
171- 2013
Sched. C General By-Law — Finance fees 550 605 660
171 - 2013
Sched. E General By-Law — Fire & Rescue fees 16,718 33,886 51,718
171-2013 General By-Law — Building Standards fees
Sched. F (letters, signs, written responses) 14,291 13,492 31,528
171 - 2013 General By-Law — Development Planning
Sched. G (maps, letters, non-subdivision applications) 13,405 13,797 14,271
171 - 2013 General By-Law — Legal and By-law &
Sched. | Compliance fees incl Animal Services 4,435 5,085 1,135
171 - 2013 General By-Law — Cemeteries and Park
Sched. J dedications 34,714 37,012 38,953
171-2013
Sched. L General By-Law — Roads and Waste 11,847 8,793 7172




172 - 2013

Sched. A Clerks — Special Event Permits Y, 196 226
173-2013

Sched. A-D Development Planning Permits 0 0 39,109
174 - 2013

Sched. B Clerks — Licensing Fees 4,741 23,445 35,452
175- 2013

Sched. A Clerks — Filming Permits 0 132 165
176 - 2013

Sched. A Clerks — Newspaper Box Permits G 73 146
Total Fee

Adjustment 102,047 140,061 226,042

In their review of services provided, the Committee of Adjustment and Building Standards departments
identified some areas where the cost recovery for services provided should be adjusted. These user fees
are currently being charged, but the adjustment is greater than the 3 per cent outlined in the 2016 Budget
Guidelines. The proposed adjustments are to more closely align the user fees with those in effect in
neighbouring municipalities and are intended to more closely align departmental recovery to the cost of
providing the service. The table below summarizes the revenue impact associated with these proposed
fee adjustments:

Sched. A Commitiee of Adjustment Fees 222,300 230,340 238,520
044 - 2015

Sched. A Building Standards Permits and Fees 245 751 262,323 268,524
Total Fee

Adjustment 468,051 492,663 507,044

For 2016, the total impact of these proposed price adjustments equate to an additional $570,098 in
revenues. Attachment 3 provides further detail.
Proposed New User Fees and Service Charges Result in an additional $783,350

The table below summarizes the new fees that departments have proposed for the purpose of the
recovery of departmental costs associated with providing these services;

Sched. C Finance (Tax) fees 189,500 275,700 314,600
171 - 2013

Sched. E Fire & Rescue fees 151,000 158,520 166,460
171 - 2013

Sched. G Development Planning (Administrative) 103,500 106,785 110,101
171 - 2013

Sched. ! Animal Services fees 1,050 1,050 1,050
171 - 2013

Sched. L Environmental Services fees 34,800 34,800 34,800
173 - 2013

Sched. A-D Development Planning (Site plans/revisions) 303,500 312,605 321,985
Total Fee

Adjustment 783,350 889,460 948,996
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Financial Services is proposing to add several new fees relating to Tax documents including a

Three Years Arrears Notice, Bulk Account Maintenance, Statement of Unpaid Tax and Tender
Package for Tax sale process. These fees align with fees in effect in neighbouring municipalities.

Fire and Rescue Services is proposing to add several new fees including fees related to Fire
Investigations and Resale Home Inspections. These new user fees are intended fo assist in
recovering the cost of providing this service.

By-Law & Compliance is proposing to add two fees relating to Animal Services, an Animal Trap
fee and an Animal Services Order Appeal fee. These new user fees are intended to assist in
recovering the cost of providing this service.

Environmental Services is proposing to add two new fees, a Blue Box Developer fee and a Green
Bin Developer fee. These fees are pre-existing fees charged on individual subdivision and
development agreements however will now be included in the user fee by-law as an
administrative change.

Development Planning is proposing to add several new fees that apply to pre-application
consultation {PAC) meetings, landscape inspections, heritage reviews, permits and status letters,
address and street name changes and custom information reports. These fees align with the fee
structure of neighbouring municipalities and are intended to assist in recovering the costs of
providing these services.

User Fee Cost Recovery Philosophy and Targets

It is important to recognize that there is an ongoing balance between funding through a fee for specific
user based services versus funding City services through the general tax rate. User fees shouid be set at
a level that is sufficient to cover the cost of providing the service. To the extent that there is a user fee,
that fee should be adjusted annually to reflect changes in the cost of delivering the service; otherwise, by
default, there would be a requirement to fund cost increases through the property tax rate.

Approximately 90% of the City's user fees are generated by the following 5 areas:;

L]

Recreation *

Building Standards

Planning and Committee of Adjustment (COA)
By-law & Compliance

Licensing

*  Note: Recreation cost recovery discussion is provided for comparative purposes only

Overall most areas are recovering a significant portion of their department budgets and projected
recovery targets remain stable.

Recreation continues fo plan to achieve the program recovery target of 95% over the planning
period

Licensing’s recovery ratio is forecasted to improve from 77% to 79% over the planning period

Committee of Adjustment (COA) planned recovery ratio over the planning period improves from
57% to 60%

Planning's recovery ratio is forecasted to achieve a consistent 81% over the planning period

*  Note: A recovery policy is not in place for By-Law & Compliance {Licensing)

It should be noted that the cost recovery ratios are set at 100% for several departments and therefore
depariments have yet to achieve their target. Council however, may choose to set fees at a level that
does not recover the full cost of providing services to account for service demand, legislative compliance
and local competition. Attachment 4 provides the details of these recovery ratios.
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Relationship to Term of Council Service Excellence Strateqy Map (2014-2018)

The report is consistent with the priorities set in the Service Excellence Strategic Initiatives under
Operational Performance: Financial Sustainability.

Regional Implications

There are no Regional implications associated with this report
Conclusion

In line with the 2016 Budget Guidelines there is a continued emphasis on aligning user fees with the costs
of providing services. There are proposed changes to approved fees for 2016-18 in the 2016 Budget
2017-18 Plan that have a total impact of $570,098 in 20186,

New fees are proposed by the Development Planning, Financial Services, Fire and Rescue Services,
Environmental Services and By-Law & Compliance departments. The initial budget impact of the new
fees is $783,350 in 2016 and continues through the plan with moderate inflationary implications.

The community has been notified of an opportunity for public input on user fee/service charge
adjustments, consistent with the Budget Communication Strategy. The recommendation of Finance,
Administration and Audit Committee to adopt the fee changes and change necessary by-laws will be
forwarded to a scheduled Council meeting on December 15th, 2015.

Attachments

Attachment 1 — User Fee/Service Charge - Price Variance Budget Summary
Attachment 2 — Proposed User Fees/Service Charges

Attachment 3 — Price Changes from 2015 Approved Budget

Attachment 4 — Summary by Service and Estimated Full Cost Recovery Ratios
Attachment 5 - Proposed New User Fees/Service Charges

Report prepared by:

Jackie Macchiusi, CPA, CGA
Sr. Manager, Corporate Financial Planning and Analysis

Nelson Pereira, CPA, CMA
Sr. Corporate Financial Analyst

Respectfully submitted,

Laura Mirabella-Siddall, CPA, CA Lloyd Noronha, CPA, CMA

Chief Financial Cfficer and City Treasurer Director, Financial Planning and
Development Finance and Deputy City Treasurer
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DRAFT 2016 BUDGET AND 2017-2018 OPERATING PLAN
USER FEES AND SERVICE CHARGES

FRICE CHANGES FROM 2015 APPROVED BUDGET AND 2016 - 2018 APPROVED OPERATING PLAN

Attachment 3

By-Law #

FEE
SCHED.

DOCUMENTS &
INFORMATION

PROPOSED PRICE CHANGES TQ EXISTING USER FEES & SERVICE CHARGES

2016
APPROVED
FEEICHARGE

2016
PRCPOSED
FEE/CHARGE

2016
BUDGET
IMPACT

2017
APPROVED
FEEICHARGE

2M7
PROPOSED
FEE/CHARGE

2017
BUDGET
IMPACT

2018
APPROVED
VOLUME

2018
APPROVED
FEE/CHARGE

2018
PROPOSED
FEEICHARGE

2018
BUDGET
IMPACT

71-2013

Licensging Appeals

250,00

$250.00

30

$250.00

$258.00

71-2013

Marriago Coromonias

300.00

30900

$315

$300.00

$312.00

S32

4

255.00

$266,00

344

5720

45

310,00

$328.00

S810

71-2013

Mardage Licansas

1712013

O |w|e|m

145.00

$146.00

5931

5$347.00

$150,00

52,792

931

150.00

$155.00

$4.655

Duplicato ax receipts for
Incoma Tax

$10.00

$20.00

$550

$10.00

$21.00

3605

55

$10.00

$22.00

660

171-2013

Congumor Firawoerks Displays
hetd on days athor than
Victoria Day and Canada Day

§184.00

$189.00

$1¢

$188.00

$168.00

520

519200

$208.00

$3z

1712013

Dispateh of individual fira
Tighting apparatus {per inilial
hour or part thareaf)

$470.00

$483.00

1,677

$480.00

$567.00

$3,483

129

$490.00

$532.00

35418

171-213

Dispatch of Individual
hazardous matarials
rosponsa unil, water {anker or
technical rescue support unit
(por inillal hour or part
thareof)

$236.00

$243.00

§1,183

$241.00

$265.00

52,366

169

$246.00

$265.00

3,718

171-2033

Dispatch of individual rehab,
mochanical, command or
investigation support units
(per Initial hour or part

tharaoh)

$134,00

$130.00

$1,760

$137.00

$145.0¢

$3,520

449

$140.00

$152,00

$5,280

171-2013

Dispaleh of VFRS Apparatus
Io third or subsegquent
rulsance false alarm within
ko ealendar yaar (Por Falae
Alarm) '

$470.0¢

$483,00

$676

$480.00

$507.00

51,404

52

$49G.00

$532.00

$2,194

171-2013

Display fireworka held at
anylime

$184.00

$185.00

§225

$1588.00

$188.00

5450

45

$192.00

$208.00

§720

171.2013

Existing 5000 USWG or Lass
Raview & Approval of Risk
Safoty Managmont Plans.

$255.00

$263.00

§120

$260.00

$276.00

$240

$265.00

$280.00

8375

171-2013

Exisling Graatar than 5000
USWG - Raviow & Appraval
of Rigk Safely Managment
Plans

$2,205.00

$2,383.00 "

$136

$2,341.00

$2,481.00

$280

$2,388.00

$2,605.00

5434

171-2013

File Search and information
Lalter

$113.00

s117.00

5288

§$115.00

$123.00

$576

7z

$117.60

$126.00

5864

171213

Firewatks Vondor
Training/Vendor Pormit

$153.00

$158.00

§115

$156.00

$165.00

$230

23

$159.00

$174.0C

3345

71-2013

{nitlal digpaich to molar
vehicla incident of up o ihrea
Vaughan Fire and Rescue
Sarvica apparalus -{par Initial
hour or part thareaf)

$842.00

$968.00

$6.786

$863.00

$1,016.00

$13,833

261

$982.00

$1,067.00

$22,185

1772013

Inspoclion for a Liquar Salos
Lieanse

$203.00

$200.00

$294

5207.00

521900

5588

49

$211.00

220,00

$931

1732013

Inspaclion forfof Oay Care
Contra or Day Nursary

§135.00

$139.00

s212

$138.00

$146.00

$424

53

$141.00

S153.00

3636

1712013

Inspeclion of promises or

building {up io 2 000m2)

§203.00

$209.00

3444

$207.00

$218.00

sa88

74

$211.00

$230.00

$1.406

17%-2013

Inepeclion of Private Home -
Day Caro or Nat-for Profit Day
Care Contta of Day Nursory

565.00

$67.00

$16

$66.00

570,00

532

$67.00

$74.00

556

1742013

Pormit for 2 small firo on a
privato rosidential slta (fire
not ta axceed 1m jn any

dimension}

$36.00

$37.00

58

$37.00

$39.00

516

$38.00

341.00

524

171-2013

Reinapaction far Family
Flrowork Vendor Licensa

3113.00

$117.00

$20

£115.00

$123.00

540

$117.00

$129.00

560

171-2013

Reinspestion of Liguar Sales
Licanco

3113.00

$117.00

380

$115.00

$123.00

$160

20

$117.00

$129.00

5240

1712013

Raview of Fire Saloly Plans -
2nd or Subsoequont Revisions

$112.00

$116.00

$300

$114.00

S§122.00

600

5

$116.00

$i20.00

$900

171-2013

Standards Fira or
Investigalion Report

$113.00

S117.00

116

$115.00

$5123.00

232

%

$117.00

$128.00

318

1712013

VFRS MEchanical Dlvislon
Hourly Shop Rate for
Watranty Services to Qlher
Agsnclos

59Y.00

$100.00

612

$52.00

510500

51,224

204

$101.00

5110.60

$1,836

1712013

VFRS Mechanical Division
nammal hourly shop rata for
{ira apparalus and equipment
tosting. repalr, and
maintananca sorvicas to
othor agoncies

$112.00

$116.00

$1,640

$134.00

$122.00

$3.280

410

$116.00

$128.00

$4.920

171-2013

Building Compllance Lotter

$140.00

$144.00

$2,400

$145.00

5145.00

$1.800

600

$145.00

$152.00

$4.200

171-2013

Building Drawings - Handiing
(]

52540

$25.00

20

$25.00

$26.00

$400

400

$25.00

£27,00

S800

171-2013

Building Drawings - Papor

$5.00

$5.20

SA40

$5.00

3540

$880

2200

$5.00

$5.60

$1.320

171-2013

mim| ™ |m

Inzpection Feo Consants

$250.00

$258.00

5144

$250.00

$266.00

S283

18

$250.00

274,00

3432
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DRAFT 2016 BUDGET AND 2017-2018 OPERATING PLAN
USER FEES AND SERVICE CHARGES

PRIGE CHANGES FROM 2015 APPROVED BUDGET AND 2016 - 2018 APPROVED OPERATING PLAN

PROPOSED PRICE CHANGES TO EXISTING USER FEES & SERVICE CHARGES

2016 2016 2016 2017 2017 2017 2018 2018 2018 2018
FEE |DOCUMENTS & APPROVED PROPOSED | BUDGET | APPROVED PROPOSED | BUDGET | APPROVED | APPROVED PROPOSED | BUDGET
By-Law # | SCHED. [INFORMATION FEE/CHARGE | FEEICHARGE | IMPACT | FEE/CHARGE | FEEICHARGE | IMPACT VOLUME | FEEICHARGE | FEEICHARGE | IMPACY
Portable Signs « A-Frama (per| :
171-2013 F sign for up to 6 months $1580.00 $180,00 S0 $180.00 5185.00 5625 125 $180.00 $191.00 $1,375
posling)
trizora| ¢ |PortabloSigna-Mobiloffor | gpq5 49 $115.00 50 $115.00 $118.00 | 54,800 1600 $115.00 §12200 | $11,200
up to 21 day posting)
171-2013 F Ranewal of Permit $150.00 $155,00 35 $150.00 £160.00 $10 1 $150.00 816500 515
Rasearch and provision of :
171-2013 F proporly Infarmation; per $160.00 $160,00 0 $160.00 $165.00 $B75 175 $160.00 $170.00 $1,750
roparty
Research and Raporting of
179-2013 F Building Permilt Data 375.00 $77.00 $2 575.00 $76.00 $4 1 375.00 581.00 36
wizos|  F ﬁfo" Varunce Application s100000 | $1,03000 5600 $125000 | $1061.00 | {S3,780) 20 $1.25000 | -$1,003.00 | (53.140)
¥ y Bullding
171-2013 F Compliance latter $80.00 $62.00 $200 $85.00 584,00 {$100) 100 $85.00 $87,00 . $200
171-2013 F Title Restriclion Feo $9G.00 593.00 55,250 595.00 $96.00 31.750 50 505.00 £95.00 $7.000
triam| g [Wiknsesponseto $115.00 511500 50 $115.00 $118.00 5270 80 §115.00 $122.00 5630
Provingial/Rogional [i } : - i : . .
171-2613 F Wriller: Zonfng Responso $115.00 $150.00 $5,250 311500 $196.00 55,670 70 $120.00 $202,00 $5.740
11203 G |pese Map - Proporty Map $5.80 $5.80 50 $6.00 $5.97 {50 10 $6.10 5615 54
By-Law 1-88 CD vorsion .
712013 G tinctudos parts 182) $117.00 $117.00 SG $120.00 $120.51 510 20 $123.00 $124.00 $20
By-Low 1-88 Part 1 {Key Y
171-2013 G s oniy) $38.00 . §38.00 $0 $39.00 $39.14 §2 15 $40.00 S40.00 50
171-2013 G |Chango Address application $117.00 * $500.00 $13,405 $121.00 $515.00 $13,790 5 312300 $530,00 | %14.245
Large Property Map, st :
1712013 G Praposed Subdlvisions, $19.00 $19.00 80 $19.60 $19.57 {51) o $20.00 *-$20.00 A1)
Vaughan Straet map ) i
171-2013 G Topagraphic Maps $33.00 33.00 50 $34.00 133.99 {50 3 35.00 35.00 50
171-2013 [] Various Maps §18.50 18.50 80 519,10 18.06 {31 ac 19.50 19.50 §0
171-2013 ] Varigus Maps $11.50 11.50 30 $11.90 1185 (53 &G 12,10 12.20 85
Zonlng By-Law 1-89 - Part 1
17%-2013 G (Text oniy) $24.50 $24,50 30 525.00 $25,24 &4 15 §26.00 $26.00 L]
Zoning By-Low 1-88 - Part 2
171-2013 G {schadulos) $57.00 (487,00 $0 $59.00 $58.71 (84) 15 $60.00 $60.00 0
171-2013 1 Animai Disposal Fao $50.00 - $60.00 $100 $50.0: $60.00 5150 15 $55.00 $60.00 575
171-2013 1 Anima! Surrondar Foa $100,00 $150.00 $1,800 $100.00 $150.00 $1,250 25 $110.00 $150.00 31,000
171-2013 | First $20.00 -+ §25.00 $1,000 §25.0 $30.00 51.250 250 530,00 530,00 30
11203 ::::Jm;"”“"' Per doy $26.00 $30.00 $1.750 $26.00 £30.00 §1,750 350 $30.00 $30,00 30
171-2013 1 Laoft } Foo $107.00 $110.00 60 $107.00 £1iC.00 SBC 20 $107.00 - $110.00 560
171-2613 1 Second impeund $40.0C 550,00 5200 $45.00 $60.00 5300 20 SG0.00 S60.00 i)
iama| 1 [Pecens mpound: Fer day §25.00 530,00 5200 $26.00 $2000 5200 40 $20.00 $30.00 $0
Third ang each subsequent
1712013 | Impoundmont $60.00 375.00 575 $65.00 $80.00 3125 5 $80.00 $80.00 $0
Third and each subsequent . .
171-2013 1 mpoundment- Per day 525,00 $30.00 $50 $25.00 $25.00 30 10 $30.00 $30,00 50
boarding
171-201 J Adult Slaglo Grave §764.00 $1.083.00 $19,140 775.CC $1,115.00 $20.400 60 791.00 $1.149.00 $21,480
171-201 J Child Single Grave $764.00 51.083.00 $31 775.00 $1,115.00 3340 1 791,00 $1.149.00 S35
171201 4 Corner Markers {Sot of 4) 5224.00 317.00 $G 227.00 $327.00 $1,000 10 $232.06 - $336.00 $1.040
171-2013 J Cromatlon $246.00 :340,00 §1.545 250.00 5$359.00 51,6835 15 255.00 370,00 $1.725
171-2013 J Cromatlon Lat $617.00 857.00 5240 626.00 $683.00 $257 1 639,00 900.00 270
1712013 J Single Lal $1,530.00 $2,157.00 $12,540 $1.553.06 $2,222.00 $13,380 20 $1,584.00 $2.288.00 $14,080
171-2013 L Appliance colloct $27.00 $23.89 {51,168) $27.00 523.8% (31,166) ars $27.00 523.89 _(81,166)
171-2013 L |Blua Box §7.00 £8.85 $2,603 $8.00 $8.85 $1,233 1450 $8.00 $8.85 $1.233
By-law 13-2012 All siging .
Public Properly excapt
1712013 L Raligious,charilablo & $58.00 359.00 §42 $59.00 $61.00 384 42 $60.00 563.,00 5128
Communily signs -
171-2013 L Garbago Tags 511.20 512.00 $9.896 511.40 $12.00 $7,459 12494 $11.60 $12.00 54,998
1712013 L Groen bin calntainers $20.00 $19.47 (8424 $20.00 5$19.47 {S424) 800 520.00 $19.47 (3424)
171-2013 L Kitchen coinlainers $6.00 £7.08 5216 $6.00 $7.08 $216 200 $6.00 .08 $216
171-2013 L Municipal Consant $458.00 £482.00 516 S5468.00 $477.00 538 4 $477.00 $491.00 §56
Municipal Conzeni Ragors
Cable,MC foo agroed upon in
1712013 L MAA, foo has been incroazed $458.0¢ $462.00 $360 $468.00 3477.00 $810 80 $477.00 $491.00 $1,260
duo to labaur cost and
demand
1712013 L Conpent - Bell $458.00 546200 5240 $468.00 $477.00 3540 &0 5477.00 $451.00 5840
mezora] L |NowFaos Roads Ocoupancy | gy en1gp | s1,647.90 $16 $163600 | $1469.00 533 1 $1.669.00 | $1,748.00 $50
Pammit Complex
ROP's Permit simple,
inergasa ¢pl 2,2% In 2015- .
171.2013 L 2016, no MAA Incroase dua $130.00 8131.00 $12 $133.00 $135.00 524 12 $136.00 $126.00 $36
1o labour cost increasa :
amount of ima apent
71-2013 1 Totaers for condos 236.00 $240.71 &57 245,00 $240.71 (851) 12 245.00 $240.7 (851)
72-2013 A Athlatic - Speclal Event 545.00 £545.00 Y $553.400 $561.00 548 & 56500 $578.0 §78
72-213 A Quldocr Exhlbition 300.00 $300.00 sa 300.80 5309.00 554 -] 310.00 $316.0 554
1722013 A Parada/Festival Special Event $108.00 $108.00 S0 $110.00 $111.00 849 49 $113.00 5114.00 $49
1722083 A |Stroot Pary/Sociak-Special $20.00 $29,00 50 $29.00 $30,00 45 a5 $30.00 $31.00 545
Event
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DRAFT 2016 BUDGET AND 2017-2018 OPERATING PLAN
USER FEES AND SERVICE CHARGES

PRECE CHANGES FROM 2015 APPROVED BUDGET AND 2016 - 2018 APPROVED OPERATING PLAN
PROPOSED PRICE CHANGES TO EXISTING USER FEES & SERVICE CHARGES

216 2016 2016 M7 2017 2017 2018 2018 2018 2018
FEE DGCUMENTS & APPROVED PROPOSED | BUDGET | APPROVED PROPOSED | BUDGET | APPROVED | APPROVED PRCPOSED | BUDGET
By-Law #]{ SCHED. |INFORMATION FEE/CHARGE | FEE/CHARGE | IMPACT | FEE/CHARGE | FEE/CHARGE | IMPACT VOLUME | FEE/CHARGE | FEEIGHARGE [ IMPACT
1a2013| aD g;:fb‘;'a;f"’““ Heldirg $4475.00 | s4,475.00 $0 $4,606.00 | $4,008.00 50 15 $4701.00 | 5474700 | s690
Commarcial {Service, Ratail
i A0 |a 57.20 $7.20 50 $7.40 $7.40 50 26136 $8.00 $7.60 {510,454)
Commarcial (Servica, Retail
1732033 A-D  |Warchouse): Porlion of GFA $1.75 5175 s¢ $1.80 51,80 50 4806 $1.80 $1.85 5490
over 4,500 Sq.M |
173-2013 A-D Dralt Plan of Condominium $13,345.00 513.345.00 50 $13,745.00 $13,745.0C 50 30 $14.020.00 $14,157.00 $1.370
1732013 [ ap  [DraltPlan of Subdhision $16,630.00 | $16,630.00 $0 $17,120.00 | $17,120.00 50 1 $17,47200 | $17,64300 | $1.710
aaoa| ap  |SRensknolDmitPlanol | gyom500 | 5208500 $0 $2,14600 | $2,148.00 50 2 s209100 | s2za00 | sz
wi2ma| ap |industaliClicoirivate $2.20 " $2.20 0 52,30 $2.30 50 42800 $2.35 $2.40 $2,125
industrialiOfficaiPrivato R
1732013 Ax  [Institutionat: Pertion of GFA $0.90 $0.90 50 $0.90 $0.90 S0 30006 $0.80 $0.65 $1,500
aver 4,500 sq.m. -
722013 aD  |PaetenancoFan T Ineive | o450 $478,00 %0 $489.00 5489.00 50 25 $499.00 ss0400 | 8125
1732013 || AD |Maior OP Amendment §25.435.00 $25,435.00 30 $26.156.00 $26,190.00 50 10 526.722.00 52608400 | §2.620
1732013 | ap Mok OF Swhare (f $641500 | S6,416.00 50 $6,607.00 | $6,607.00 50 8 $673000 | $6,00500 | s528
fpplicaton appiovad
1732013 A-D Minor QP A d 511.915.00 $11.915.00 $0 $12.2¥2.00 $12.272.00 50 4 §12,517.00 $12,640.00 $492
Minor OP Surcharga (if e, e
173-2013 A-D applsalton approvod) $3,580.00 .S}.SQOD . 50 $3.687.00 $3,687.00 . S0 4 $3,761.00 $3..798.0C| $148
1732013 "AD _ IMoitipls Unit Blecks §180.C0 - $180.60 30 185,00 $185.00 0 2550 5165.00 £191.00 55,100
132013 | ap  [NonResidontal ortixedsise | o 00000 | s3.805.00 s0 $3.081.00 | $3.981.00 $0 15 $4.06100 | $410000 | $385
Blocks in Subdivizion e OuS. ety aidy el s
1732013|  ap  [SorRosidentistertfied Usol  g7om000 | sn.21000 50 $7.42600 | $7.42600 50 25 5757500 | $7.64000 | $1850
1732013 AD OMB Appeals - $720.0¢ '8720.00 50 $742.00 $742.00 $0 5 §757.00 STH4.400 $35
1732093 AD Part Lot Contral By-Law $2.040.00 $2,040.00 50 $2,101.06 $2,101,00 $0 25 $2,143.00 $2,164.00 5525
Part Lots for ﬁeuldunlinl usa - ) -
173-2013 AD In Subdivision . 5140,00 S%t_SO.DD 0 $144.60 $744.00 $0 14 $147.00 $148.00 334
Raglstration of Each .
173-2013 A-D  {Additional Phasa of o §2,100.00 $2,100.00 50 5$2,163.00 §2,163.00 30 4 $2,206.00 $2,228,00 588
Subdivislon Plan
173-2013 A-D |Rosldential, Multiple Unils $365.00 £265.00 $0 $376.00 $376.00 30 1582 $384.00 5$387.00 84,746
Rosldantial; Multiple Units i
1732013 AL proviously pald In Subdlvislen $240.00 $240.00 S¢ 5247.00 $247,00 0 150 $252.00 $254.00 $300
application
Rosfdontial; Singles, Somls,
173-2013 Al Townhousos i $1.085.00 $1,005.00 SC $1,128.00 §1,328.00 30 208 $1,151.00 $1,162.00 $2,288
Residanlial: Singles, Semis, L
Townhouses if proviously
173-2013 AD puid in Subdivislon © . $730.00 573&00. 50 $752.00 $752.00 $0 175 $767.00 57500 $1,400
application . ..., :
Rovision to Site Dovalopment .
1732013 |  AD  lApplication requirng $4,175.00 $4,175.00 $0 $4,300.00 §4.300.00 30 0 $4,366.00 54,2000 3430
Recirculation : .
Simplo Ravision to Sita
Davelopmant application nol
1732013 AD roqulring recirculation or $3,905.00 $3,905.00 S0 $4,022.00 54,022.00 $0 50 $4,102.00 $4,143.00 52,050
Coungil Appraval
Singlas, Samis, Townhcuso
1732013 A-D Units In Subdivision $280.00 §280,00 50 $288.00 $288.00 $0 813 £294.00 $297.00 $2,439
1732013 A-D Singles, Somis, fownhuusbs $545.00 $545.00 S0 5561.00 £561.60 30 a7rs $572.00 §578.00 55,850
1732013 AD Sito Covalopment Ap;;licnlion $7.820.00 $7,820.00 50 $8,055.00 $8,055.00 S0 75 §8,216.00 §8,297.00 $6.075
Surcharge i Zonlng ;.
1732013 A-D Application is Approvod $3,310.00 $3,310.00 50 $3400.00 £3,400.60 S0 39 $3,877.00 $3,511.00 51,326
173-2013 AD  {Zoning By-Law Amondmont $6,620.00 $6,620.00 50 $6.819.480 $6,819.00 50 an $6.955.00 §7.024.00 $2.622
174-2013 B AE QOperator initla $176.00 $176.00 50 $179.00 5181.00 58 4 $183.00 $186.00 §12
174-2013 a8 AE Parlour Renewal $5,356.00 $5,356.00 50 $5.436.00 3$5517.00 5162 4 $5,545.00 55,683,060 276
174-2013 B Animal Kennot Inflial $113.00 $113.00 30 $115.00 5116.00 1 1 $116.00 $119.00 81
174-2013 B Animal Kennof Renowal $88.00 $85.00 §0 $89.00 $91.00 8 4 $91.00 £84.00 §12
174.2013 B Attendant Inltial $230.00 $230.00 50 $233.00 $237.00 $800 200 $238.00 $244.00 $1.200
174-2013 B Auction Hall $426,00 $426.00 30 $432.00 £439.00 7 1 $441.00 5452.00 §11
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DRAFT 2016 BUDGET AND 2017-2018 OPERATING PLAN
USER FEES AND SERVICE CHARGES

PRICE CHANGES FROM 2015 APPROVED BUDGET AND 2016 - 2018 APPROVED OPERATING PLAN

PROPOSED PRICE CHANGES TQ EX/STING USER FEES & SERVICE CHARGES
2016 2016 2016 2017 2017 2017 2018 2013 201 2013
FEE [DOCUMENTS & APPROVED | PROPOSED | BUDGEY | APPROVED | PROPOSED | BUDGET | APPROVED | APPROVED | PROPOSED | BUDGET
By-Law # | SCHED. [INFORMATION FEEICHARGE } FEEICHARGE | IMPACT | FEE/CHARGE | FEE/GHARGE | IMPACT | VOLUME | FEEICHARGE | FERICHARGE | IMPACT
742013| B |Auctionoor $426.00 $426.00 50 $432.00 | ') §430.00 328 4 $441.00 $452.00 $44
1742013 B |Banquot Hal tnlted $426.00 $426.00 56 $432.00 '5430.00 s14 2 $441.00 $452.00 s22
T742013] B |Banquot Finl Renawal 256,00 $956.00 50 S260.00 $264.00 5156 W $965.00 SI72.00 5273
142013 B |Bithare Hall Intiat $245.00 $245.00 $0 524000 | .’$252.00 $a 1 £254.00 $260.00 §6
1742013 | __B__|Biliard Hall Fonowal §127.00 200 50 $126.00 SELNT] 7] 2 $732.00 $135.00 53
1742013 & | Body Rub Pariour tnial 55,476.00 | _$5.476.00 50 S5E56.00 | §5,640,00 s62 1 $5.669.00 | 5560000 | 8140
1742013] B |BodyRub ParourRenowal | $5340.00 | $534000 s0 $5.42000 | §550000 | siGo 2 $5.62800 | S5E5500 | S274
1742013 8  |8RP Attandant foltia) $218.00 5218.00 50 221,00 $226.00 s24 G $225.00 $232.00 42
174-2013 B ]|BRP Oparater itial $157.00 $157.00 50 $159.00 5162007 59 3 $162.00 5167.08 $15
1742013 B |g::?::‘l‘,’:"‘l’ Drap Boxes Par $54.00 $54.00 50 $55.00 556,00 s22 22 $56.00 $58.00 $44
Charitable Drep Boxes par " enp
7a2013| B [ShedubleD: $20.00 520,00 s0 $20.00 $30.00 $3 3 $30.00 $31.00 $
T742013] B . [Driving School Initta] $305.00 $%05.00 50 $310.00 £312.00 5 7 §iisn 52500 5=
1742013 [ B |Driving Schoo! Instructors $162.00 $164.00 $316 $164.00 $16900 - | 5790 158 $168.00 11400 5948
1742013 ] B |Driving School Oparators 1650 §164.00 5 576400 S169.00 $10 3 $768.00 SI7A00 532
742013| 8 |Griving School Ranowal $152.00 $162.00 50 $164.00 |1 $167,00 $18 6 $168.00 $172.00 524
1742013 | B |Diy Cloanar il $294.00 $264.00 50 szo00 | 5303007 | s 4 $305.00 $312.00 s28
TH42013] B |Dry Cleanor Rangwatl_— 147,00 147,00 50 5199.00 "§351.00 S 0 152,00 A 5320
1742013 B |Ealing Establishmant Initial $322.00 $322.00 50 $327.00 S332.00 $500 100 $334.00 5342.00 $800
17a2013| 5 [E0Hhg Esfabisamont $157.00 $157.00 g0 $15000 [ 3.200 | s2400 800 $162,00 $167.00 | $4.000
1742013 B [Encroashmants $217.00 $217.00 5o saro0 | | gebace 570 10 $222.00 $231.00 s80
742013 | B | Firowonts Vendars initial 260,00 $365.00 50 527200 §76.00 5140 35 527780 556400 5245
1742013 ) 6 [Food Slulf Initial 283,00 | $284.00 50 $268,00 '$203.60 5500 165, 8394.00 $302.00 800
174203| 5  |Food Siuff Ranowsl $176.00 $176.00 $0 $176.00 $161.00 5956 478 $183.00 $186.00 | $1.434
1742013] B |Lmousine Owner $284.00 $286.00 56 $288.00 | $20500 521 3 $294.00 $304.00 $30
142013 B |LotleriosRalliesiB.O.T $230.00 230,00 50 $230.00 "$237.00 156 28 $230.00 5237,00 5108
1742013] B [Mobite Slan Losser it $595.00 $505.00 50 $604.00 $613.00 572 8 5616.00 $531.00 §120
1742013| @ |oown ShapiSacand Hand $294.00 5294.00 50 520800 $303.00 $10 2 $304.00 $312.00 $16
Pawn Shap/Sacond Hand
TZETIEY I |Shn onoprse $147.00 $147.00 50 $149.00 $151.00 32 1 $152.00 $156.00 $64
1742013 B |Porsonal Servica Shop Iniial | $305.00 $305.00 50 $310.00 $314,00 $328 82 $316.00 $323.00 s674
wm2ms| B ::;’;L‘:I' Servica Shop $162.00 $162.00 50 $164.00 s167.00 | s.148 302 $168.00 $17200 | $1.528
wrazors| B |PlscochAmusoment-Arcadal g0 44 $59.00 50 $60.00 se100 14 14 $62.00 $63.00 $14
{A) Renowa! ) ' ’ = . .
Place of Amusement - : ’
RZEEE BT i $365.00 $366,00 s0 $371.00 sa77.00 s12 2 $a78.00 $388,00 520
Placa of Amusemont -
w203 | B g et $366.00 536600 80 $371.00 STT.0 $54 g $376.00 $388.00 590
742013 | B [FcoctAmusamantArade | gzq 09 $201.00 30 $204.00 §207.00 $6 2 $208.00 $212.00 $10
374-2013 B Public Garage nllial 5204.00 $294.00 k] $238.00 $303.00 5835 167 $304.00 §312.00 $1.336
74-2013 B Public Garage Renowal $147.00 8147.00 $0 $149.00 §151.00 $864 432 $152.00 $156.00 51,728
a2013| B [goftesnmant Vokiclon 598.00 $99.60 $105 $89.00 510200 | $315 105 $101.00 $10500 | saz0
1ra2013| s |Raleshmont Vahidas Qunar | gag0 o £363.00 5261 $365.00 s37400 | $783 87 $372.00 $38500 | $1131
1742013 B |Taxi 911 Sticker- Roplo $2.60 $2.68 81 $2.60 52,76 s2 15 $3.00 52.84 (52}
1742013 B |Taxi Brokerago Iniial $371.00 $371.00 50 $377.00 $382.00 $5 1 $385.00 $303.00 s8
1742013| &  |TaxiBrokerage Renuwal $240.00 $240,00 50 $244.00 247,00 $15 5 $249.00 254,00 $25
174-2015 | B . |Tax Drvors Inflal §362.00 516400 BT 16480 $165.00 3410 B 5168.00 Si74.00 45z
1742013 &  |Tax Drivers Renowal $167.00 $16000 | 52130 | s150.00 $164.00 | $5.325 1085 §162.00 516000 | 57,655
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DRAFT 2016 BUDGET AND 2017-2018 OPERATING PLAN
USER FEES AND SERVICE CHARGES

PRICE CHANGES FROM 2015 APPROVED BUDGET AND 2016 - 2018 APPROVED OPERATING PLAN
PROPOSED PRICE CHANGES TO EXISTING USER FEES & SERVICE CHARGES

2M6 2016 2016 2017 2017 27 2048 2018 2018 2018
FEE DOCUMENTS & APPROVED PROPOSED | BUDGET | APPRQVED PROPOSED | BUDGET | APPROVED | APPROVED | PROPOSED | BUDGET
By-Law ¥ | SCHED. |INFORMATION FEEfCHARGE | FEEICHARGE | IMPACT | FEE/CHARGE | FEEICHARGE | IMPACY VOLUME | FEE/CHARGE | FEEICHARGE | EMPAGT
174-2013 8 Taxi Malar Saals §25.00 $26.00 815 $25.00 $27.00 530 15 $25.50 $28.00 §28
174-2013 B Taxi Ownars Initial 56,142.00 56,180,080 3182 $6.234.00 $6.376,00 3568 4 $8,359.00 $6,567.00 $832
174-2013 B Taxt Dwnarg Ronawal $305.00 $307.00 8450 $310.00 $316.00 $1,350 225 $315.00 $325.00 $2.250
174-2013 B Taxt Tari#f Cards- Roplc $2.85 $2.94 83 $2.85 $3.03 $3 15 $3.00 5312 52
174-2013 B Tobacco Outlat Inilial $305.00 $305.00 50 $310.00 $314.00 %48 12 $315.00 $323.00 595
1742033 8 Tobacso Cullal Renawa! $206.00 $206.00 $0 $209.00 $212.00 5672 224 $212.00 5218.00 $1,320
a0 8 ;;;’J““" Autnarization Book) g5 55 $14.35 50 514.35 515.00 365 100 $1478 $15.00 525
174-2013 B ‘Tow Truck Brokerage Initiat $377.00 $377.00 $0 $383.00 $388.00 315 3 $391.00 $400.60 $27
we20ra| g [Tow ruckBrokerage $240.00 $240.00 50 $244.00 s2a700 | si8 ] $240.00 $254.00 530
: 74-20 B8 Tow Truck Operalors 57.00 155.00 $496 $159.00 §164.00 $1.240 248 2.00 69.60 $1,736
74-20 B Tow Truck Ownears 74.00 276.00 S$600 £278.00 528400 51,800 300 4.00 93.00 $2,700
74-20 B Video Store Initiat G8.00 260,00 §0 $272.00 276.00 38 2 77.00 84.60 $14
174-201 B Video Store Renowal 147.00 147.00 1] $149.00 151.00 3104 52 152.00 156.00 208
1752013 A Fima/Speclal Events $274.00 274,00 0 $278.00 282.00 132 a3 5$285.00 200.00 165
176-2013 A Nawspaper Vendors (Boxas) §54.00 $54,00 0 $55.00 $56.00 573 73 $56.00 §58.00 146
Minor Variances - rezldentiaf,
40-2009 A agnuttvral, inslitulional $953.00 $1,637.00 $222,390 $972.00 $1,670.00 } $230,340 335 5981.00 $1,703.00 | $238,520
SCHEDULE SUBTOTAL $324,347 $358 458 §442,957




C (33

Attachment 4 - Summary by Service and estimated Full Cost Recovery Ratios

Table: 2016 Recovery Ratios

Program Revenues § 19,444 $ 1,252 $ 2,103 $ 390
Direct Program Expenditures $ 20,292 § 63 3 4,686 $ 1,394
Sub-Total Program Subsidy/(Surplus) == |7 "0 igay | oqeay | 2583 10040

Allocated Costs * $ 42,907

i 82
2016 Program Recovery Ratio 96% 198% 45% 28%
2016 Full Cost Recovery Ratio 45% 7% 46% 19%
Council Target 95% 100%
Program
Cost Full Cost

* Allocated costs include: Recreation Risk

Building & Management

Facility costs of | not aliocated

$22.1 million out and fee

restrictions on
livestock and
Iottery

Table: 2017-18 Forecasted Recovery Ratios

2017 Program Recovery Ratio 97% 203% T 44% ‘ 29%
2018 Program Recovery Ratio 98% 208% 44% 29%
2077 Full Cost Recovery Raio T 5% 78% 5% | 20%
2018 Full Cost Recovery Ratio 44% 79% 44% 20%
Council Target 95% 100%

Program Cost Full Cost




Table: 2016 Recovery Ratios

2016 Program Recovery Ratio
2016 Full Cost Recovery Ratio
Council Target

Program Revenues 3 5252 1 % 727 | % 11,097

Direct Program Expenditures % 4,118 614 6,587 595
Sub-Total Program Subsidy/(Surplus) [ o (a434) [ 00 pmey |0 a0y o 46
Allocated Costs * 3 6516 | % 5 11,097

128%
81%
100%
Full Cost

Full Cost

168%
100%
100%
Fult Cost

* Allocated cosis include:

Revenues
from Building
Standards
Continuity
reserves of
$2.3 million
inciuded

Table: 2017-18 Forecasted Recovery Ratios

207

rogram Recovery Ratio 129% 173%
2018 Program Recovery Ratio 129% 173% 95%
2077 Full Cost Recovery Rafio B1% 58% 100% 37%
2018 Full Cost Recovery Ratio 81% 60% 100% 37%
Council Target 100% 100% 100%
Full Cost Full Cost Full Cost

Staff Commentary

Overall most areas are recovering a significant portion of their department budgets and projected
recovery targets remain stable. As illustrated above, a few areas are "below policy recovery goals”, but
maoving towards their target. Achieving these goals would increase revenue by approximately $3.0 million.
Resetting all fees to full cost recovery could potentially generate $30.8 million in additional revenues.
Immediately resetting fees to full cost recovery is, however, not a practical choice.
increases with service demand, process compliance and [ocal competition are all considerations during a

transition to full cost recovery.

ltustrated below are brief comments related to each of the above services.

« Building Standards continues to maintain a 100% building code full cost recovery target for OBC
revenues, but requires a draw of $1.8-$2.3 million from the Building Standards Service Continuity

Reserve in each year of the plan.

* Recreation is planning fo recover 96-102% of their departmental costs during the 4 year plan,
attaining the departmental goal of 95% recovery in 2016. Note that the actual recovery in years

2016 and beyond may be lower depending on collective labour agreements,

Balancing price
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By-Law & Compliance is planning to recover 45% of their departmental costs. It should be noted
that a recovery policy is not in place for By-Law & Compliance, as this service is driven by
compliance. This recovery ratio excludes Licensing, which has been integrated with By-Law &
Compliance since September 30™. Licensing continues to maintain a separate recovery target,
described below.

Licensing also continues fo achieve their target of full cost recovery for business licensing. The
department's full cost recovery is lower than 100% due to a portion of the department being
devoted to risk management and some licensing fee restrictions. The cost recovery calculations
have been based on the previous organization structure. As work continues to finalize the budget
allocations associated with the corporate realignment, the recovery ratios may be amended.

Animal Services is planning to recover 28% of their departmental costs and 19% of their full cost
in 2016 There currently is no recovery policy in place for Animal Services, though services
pravided to other municipalities are being fully recovered.

Flanning full cost recovery maintains at 81% recovery over the three years of the plan.

COA recovery targets are increasing slightly from 57% in 2016 to 60% in 2018.



Attachment 5 - Proposed New User Fees/Service Charges

C 134

PROPOSED NEW USER FEES & SERVICE CHARGES
2016 2016 2017 2017 2018 2me
PROPOSED | BUDGET | PROPOSED |BUDGET| PROPOSED | BUDGET
Depariment DOCUMENTS & INFORMATION FEE/ICHARGE | IMPACT [FEE/CHARGE | IMPACT |FEE/CHARGE| IMPACT
Development Planning | Pre-Consultation Application -S.‘E .dOﬁ.OO $130,000 $1,030.00 {5133,800] $1,061.00 $137,930
Development Planning | Custom Report fee $5d0.00 $4,000 $515,00 $4,120 $530.00 $4,240
Development Planning | Street Name Change Vi $20_0.00 52,200 5206.00 52,268 $212.00 $2,332
Development Panring |Lot Through Consers S $40000 | $9600 | $41200 | 50888 | $42400 | $1047
Development Plansing | New Addresses Subdivision/Site plans $30.00 $51,000 $31.00 £52,700 $32.00 §54,400
Development Planning | New Road Names- Names from pre-approved fist . '$_.2_00;d0 $1.600 $206.00 - | $1.848 $212.00 $1,696
Development Planning | New Road Names- Proposed Road Names ss_do_.oo $18,600 $618.00 $19,158 $637.00 $19,747
Developmert Planning |Landscape Inspection fee : 'SB_.B.C.IU.UD $136,000 57.004.0ﬁ $140,080 | 57.214.00 $144,280
Development Planning | Heritage Review $1,50000 | $37.500 | '$1,54500 |$38625 | $1,591.00 | $39.775
Development Planning |Heritage Permit $500.(_JD $13,500 $515.00 $13.905 $530.00 $14,310
Development Planning | Meritage Status Ieiier SGO;OQ $3,000 $62.00 ) | $3,100 $64.00 $3,200
ByLaw & Enforcement |Arimal Senices Crder Appeal os12500 | $750 $125.00 $750 $125.00 $750
By-Law & Enforcement [Animal Trap Fee - $2000 $300 $20.00 8300 $2000 $300
N ) 3 Yis Arrears Important Notice (New 2016)-Waming | 0 - - .
Financial Services Letier 3y7s arrears $_99.00_ $49,500 $95.F)0 $53,200 $100.00 $57,000
Bulk Account Mice/Large Account (New 2016} fee . :
Financial Senices | charged to Morigage Comparies lo be added to tax | - $0.00 $0 $6.00 552,500 $5.50 $60,500
account : ; :
. . Statement of Unpaid Tax Fee {New 2016)- fee for y
Financiat Senvices arrears nofice $5_._00 $140,0G0 $5.50 $165,000 $6.00 $192,000
Financial Services Tender Package for tax sale process{New 2016) -30.00 50 $50.00 $5,000 $51.00 $5,100
Environmental Services * | Blue Box developer fee : $24.ﬁ0 $13.920 $24.00 $13,820 $24.00 $13,920
Envirenmentat Sendces * | Green Bin developer fee . . $36.00 320,880 $3600 $20,880 $36.00 $20,880
F”es";‘:ﬁ':::““e Fire Prevention Sendces (Fire lvestigation) '$42500 | $51,000 | $44600 | $53520 | s4ss00 | sse.160
F‘m;:gﬁ?::m’e Fire Resate Home hspection (Life Safety) $1,00000 [$100,000 | $1,05000 |[$105000 [ $1,70300 | $40.:300
SCHEDULE SUBTOTAL $783,350 $889,460 $948,996

* Note these are pre-existing fees charged on individual subdivision/development agresmant, however, are now included in the user-fee by-law
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COMMUNICATION
DATE: NOVEMBER 19, 2015 a
Faa- DNoy 23 [13
TO: MAYOR AND MEMBERS OF COUNCIL i '
. (ITEM -
FROM: LLOYD NORONHA, DIRECTOR, FINANCIAL PLANNING & DEVEL GRMENT

FINANCE/DEPUTY CITY TREASURER
RE: FINANCE ADMINISTRATION AND AUDIT COMMITTEE — NOVEMBER 23, 2015

DRAFT 2016 BUDGET AND 2017-2018 PLAN (Referred), ltem 1

Recommendation

The Director of Financial Planning and Development Finance/Deputy City Treasurer, in consultation with
the Director of Building Standards and the Manager of Fleet Management Services, recommends:

1. That this communication be received.

Purpose
The purpose of this communication is to advise of an update to the Draft 2016 Budget 2017-18 Plan.

Background — Analysis

At the November 17" meeting of Council, approval for the procurement of City owned vehicles for Building
Standards Inspections was received {Attachment 1). The sections of the Draft 2016 Budget Book that
pertain to these departments have been updated to incorporate the changes to the operating budgets
reflected in the item. These changes can be accommodated from within the Draft 2016 budget and 2016-
18 Plan.

Attachments

Attachment 1: Council Extract, November 17 — Report No 12, item 3, Finance, Administration and Audit
Commitiee

Attachment 2: Budget Book Sections: Building Standards and Fleet Management Services

Prepared by:

Jackie Lee Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning and Analytics

Respectfully submitted,

'/

Lloyd Noronha, CPA, CMA
Director of Financial Planning and Development Finance/Deputy City Treasurer



Attachment 1
-

FINANCE, ADMINISTRATION AND AUDIT COMMITTEE NOVEMBER 2, 2015

PROCUREMENT OF CITY OWNED VEHICLES
FOR BUILDING STANDARDS INSPECTIONS

Recommendation

The Deputy City Manager, Planning & Growth Management, the Director of Building Standards
and the Director of Financial Planning and Development Finance in consultation with the Chief
Financial Officer & City Treasurer and Deputy City Manager of Public Works recommend:

1. THAT Council direct staff to move forward with the procurement of 24 City Owned Vehicles
(including 8 replacements) over a 3-year period, for Building Standards inspection staff;

2. THAT a capital project, in the amount of $227,836, funded by the Building Continuity Reserve
Fund, be created as a budget amendment to the 2015 Capital Budget for the purchase of 8
vehicles;

3. THAT existing recognized capital projects for the replacement of vehicles in the 2018 and
2020 financial plan be replaced with a capital project for the purchase of an additional 16
vehicles over the next 2 years, and be funded by the Building Continuity Reserve Fund, as
part of the DRAFT 2016 Budget and 2017-19 and beyond Financial Plan; and

4. THAT inclusion of this matter on a Public Committee or Council agenda with respect to
amending the capital budget be endorsed as meeting the requirements for suificient notice
pursuant to Section 2(1) (c) of By-Law 394-2002 as amended.

Contribution to Sustainability

Staff will move forward with replacing the current 8 vehicles, some of which are 12 years old, with
more fuel efficient and eco-friendly vehicles. This move to more efficient vehicles will assist to
reduce the carbon footprint, reduce the consumption of fossil fuels, and minimize the impact on
the environment, This initiative will also have a positive impact on financial sustainability as
outlined in the body of the report.

Economic Impact

All costs associated with the procurement of vehicles will be funded from the Building Standards
Continuity Reserve as per the Building Code Act (which allows the funding of Ontario Building
Code related activities and expenses through building permit fees). There will be no negative
impact on taxation as a result of this procurement. The purchase plan will be implemented over 3
years with an estimated total capital cost of $683,508 as illustrated below:

Capital Costs (estimate §) 2015 2016 2017 Total

Vehicle Purchase 198,000 198,000 198,000 594,000
Qutfit 20,000 20,000 20,000 60,000
GPS 3,200 3,200 3,200 9,600
3% Administrative Fees 6,636 6,636 6,636 19,908
Total Capital Costs 227,836 227,836 227,836 683,508
Existing Vehicles being replaced 4 4 8
Additional vehicles 4 4 8 16

Total Vehicles Purchased 8 8 8 24
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By maving forward with this initiative, the currently recognized capital projects ($197,700 in 2018
and 2020} for the replacement of the existing vehicles, would be eliminated and replaced with the
proposed new capital projects, that are fully funded by the Building Continuity Reserve Fund.

Once fully implemented, the annual operating savings are anticipated to be $58,608 as shown in
the following tabfe and explained in the notes following the table (2015 values are prorated for

partial year impact):

Net Operating Cost/(Savings)

Maintenance
Licensing
insurance

Fuel

Mileage

GPS monitoring fee

Net Operating Cost/{Savings)

Notes:

2015 2016 2017 2018
(954) (7,630) (3,630) (3,630}
755 858 1,722 1,722
450 3,600 7,200 7,200
(225) (1,700) 5,400 5,400
(10,475) (83,700) (83,700) (83,700)
800 9,600 14,400 14,400
(9,649) (78,972) (58,608) (58,608)

Maintenance - The Fleet Department estimated that the annual maintenance cost of a new AWD
hatchback is $500. The annual budget of an existing vehicle is approximately $1,954. Even with
24 city owned vehicles by 2017 versus the 8 owned currently there is overall savings in expected
maintenance costs. The following table provides a breakdown of the costs:

Insurance The estimate is provided by OMEX and is based on a 'light' vehicle in
reference to vehicle maximum gross weight of 3,500kg, and deemed to
be a passenger vehicle. It is approximately $450 per vehicle.

Licensing $108/vehicle

Fuel The historical average annual mileage per vehicle is approximately 8,800
km. The consumption rate for the new vehicle is 8.1L/100k @ $1.10/L.
This leads to the future fuel consumption of $891 for the new vehicle,
whereas the annual budget of an existing vehicle is $2,000.

Mileage The 2015 budget is $83,700 which would be eliminated as Building

reimbursement Standards inspection staff would no longer be using their personal
vehicles.

GPS monitoring fee It is estimated the monthly fee to be 850 per vehicle.

Communications Plan

Advertisements will be

placed in the local paper following the preparation of an RFP for the

procurement of the vehicles, as per corporate policies and processes.

Purpose

To replace eight existing (older) vehicles, acquire 16 new vehicles, and create a consistent and
sustainable service delivery model for the Building Standards Department in order to:

1. Ensure Fleet is capable of supporting new technological equipment geared at improving
service delivery in a more sustainable way, such as digital field inspection devices providing
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real time inspection resuits and access to permit documents, as per recommendations
contained in the Information Technology Strategy; and

2. Address concerns regarding mileage claims and insurance risk as raised in the Internal Audit
Report presented to the Finance Administration and Audit Committee on May 26, 2014 (item
2, Report No. 7) and subsequently adopted without amendment by the Council of the City of
Vaughan on June 24, 2014, Excerpt is attached (Attachment 1).

Background - Analysis and Options

On May 26, 2014 the Finance Administration and Audit Committee (FAA) approved the
recommendations contained in a report from internal Audit enfitled: "Employee Business
Expenses”. ltem 3 of the report identified opportunities to improve oversight and control over
mileage. One of the opportunities was within the Building Standards Department where fourteen
of the twenty-ftwo inspection staff utilize their own personal vehicles to carry out field inspection
duties. The report noted that there were times when tracking of the order of inspection sites
visited had not been done in a manner that would permit verification of the recorded mileage.
The report noted insurance risk associated with the use of personal vehicles for city business
particularly due to the nature of work (e.g., on active construction sites). The Internal Audit report
recommended that staff investigate the feasibility of providing City vehicles for all field inspection
staff, similar to many municipalities in the GTA.

Staff from varfous departments including Finance and Purchasing worked closely to review the
potential costs impact to the Building Standards Department. Recognizing that the department
currently has eight staff members utilizing City vehicles that are between nine and thirteen years
in age, whereas common industry standard is a seven-year life cycle, staff decided to look at
options to provide twenty-four vehicles being sixteen new and eight replacements over a period of
three years.

In determining this course of action, staff gave consideration to preparing for the implementation
of mobile devices for inspections in any new vehicles. In addition to mobile devices, the new
vehicles will support GPS tracking devices that will be used to monitor use, protect City assets,
and ensure the safety of field employees conducting City business (refer to the corporate
‘Working Alone’ Policy H&S 4.4).

The procurement of City vehicles for staff will also eliminate administrative time spent on tracking,
recording and auditing of employees utilizing personal vehicles, which will save considerable staff
time during the day (as per Building Standards Department Policy BSD15-001), thereby
increasing operational efficiencies. Also, the procurement of City owned vehicles ensures
insurance risks to the City are minimized so as to address the audit recommendations.

Relationship to Vaughan Vision 2020/Strategic Plan

Service Excellence — Promote Community Safety, Health, & Weliness
Organizational Excellence — Ensure Financial Sustainability & Manage Corporate Assets

This measure contributes to the objective of organizational excellence, as this initiative is seen by
staff as a positive step towards minimizing corporate and personal risk and liability that could
resuit from staff being under-insured, or not having the proper type of insurance, utilizing their
own personal vehicles while conducting City business. Excellence in service delivery will be
achieved through professional, consistent, and visible presence of City representatives in the
field.
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The vehicles will support our sustainability objectives by being more fuel efficient. The vehicles
will be affixed with an eco-friendly Vaughan specific vehicle identification decal. During onsite
inspections, the decaled vehicles will idertify staff and promote environmental sustainability while
demonstrating excellence in service delivery and managing of corporate assets.

Regional Implications

Not applicable.
Conclusion

Staff have completed a feasibility review to determine how the recommendations contained in
The Finance Administration & Audit Committee "Employee Business Expense Audit’ report can
be best implemented. Staff recommend moving forward with the procurement of 24 vehicles over
a 3-year pericd. This initiative, fully funded from Building Standard permit fees through the
Building Standards Continuity Reserve, has several benefits for the Corporation including:

1. Addressing operational, financial and reputational risks to the City.

2. Increasing transparency, visibility and accountability in service delivery.

3. Preparing the City for future technological opportunities for onboard mobile devices and
Bluetooth capabilities.

4. Increasing efficiencies and operational effectiveness.

5. Promoting environmental and financial sustainability.

6. Meeting requirements of the corporate Working Alone Policy “H&S 4.4".

Attachments

1. Iinternal Audit Report, Finance, Administration and Audit Committee dated
May 26, 2014

Report prepared by:

Ben Pucci, Manager of Inspections, ext. 8872
Scott Glew, Fleet Manager, ext. 6141
Wynkie Ha Hau, Senior Financial Planning Analyst, ext. 8432

Respectfully submitted,

John MacKenzie Jason Schmidt-Shoukri
Deputy City Manager Director of Building Standards
Planning & Growth Management Chief Building Official

Lioyd Noronha
Director of Financial Planning and
Development Finance
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_Draft 2016 Budget 2017-18Plan

9.6.6 Building Standards

9.6.6.1 Departiment Overview
The Building Standards Department ensures the safe and lawful use of lands and buildings

through administration of the Building Code Act (BCA), enforcement of the Ontario Building
Code (OBC), the consolidated Zoning By-law (ZBL), as well as other applicable law.

Building Permits and Inspection Services are based on a “Fee for Service" financial model, in-
line with Legislation (Bill 124), thereby insuring the full cost of service provision is completely
paid for by application fees or not by taxation.

9.6.6.2 Draft Budget Summary

Revenue

User Fees 9.5 9.9 10.4
Res 2.3 2.2 2.0
“Total L lemMT 22 ) 1240

Expenditures
Labour 7.4 7.5 7.8
Develop. & Training 0.1 0.1 0.1
Professional Fees 0.1 0.1 0.1

Other

9.6.6.3 Recent Accomplishments

» Implemented software upgrade for the mainland use database as part of optimization
of the use of technology

e Initiated an Operations Review for the assessment of current service delivery, to
ensure legislative requirements including turnaround times are met

+ Conducted timely OBC and zoning reviews as well as building inspections to support
major commercial and industrial projects.

o Undertock a “Meet and Greet’ engagement industry workshop in the Spring of 2015,
Other consultative and engagement workshops to follow semi-annually
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9.6.6.4 Key Commitments

» Ensuring timely plans review and building inspections for the Vaughan Metropolitan
Centre transit projects and associated high rise mixed use development projects, in
line with the Vaughan Strategic Plan

e Facilitate obtaining approvals for the new Vaughan General Hospital throughout the
development application approval processes, in line with Council’s priorities

e Undertaking a Comprehensive City-wide Zoning By-Law Review (2016-19) to bring it
in conformity with the new Official Plan as approved by Council

 In coordination with Planning, Bylaw and Compliance, Fire and Rescue Services and
Legal Departments, develop an implementation plan for the Secondary Suites By-law
and Policy initiative in line with Council priorities

» Introduction of technology to allow comprehensive integration of real-time inspections,
web-based inspection requests and progressive reduction of manual processes. This
will enhance staff visibility, increase efficiencies, and improve service delivery

e As a result of growth, and the increase in large scale and complex mixed-use high-rise
projects, gradually introduce specialization of building inspectors and plan examiners,
particularly in the areas of mechanical (HVAC and plumbing), and life safety.(combine)

9.6.6.5 Operating Sununary

Draft 2016 Gross Operating Expenditures

0.6% 19,

User Fees
Reserve

= Labour

a Other

$7.9

million Professional Fees

= Develep, &
Training
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Budget Change: The net operating budget changes over the years are mainly related to
inflationary increase of existing user fees.

Net Operating Budget -3.4 4.0 -4.3
Status Quo -0.5 -0.3 -0.2
Growth -0.1 0.0 0.1
New 0.0 0.0 0.0

Draft Net Operating Budget =0 o o g g0 A8 44

New Requests: For 2016, a new resource request of Project Manager- Zoning By-Law Review
has been submitted. This 3 year contract position will be responsible for the supervision of staff
and retained consultants assigned to the project. Managing the procurement processes for the
retention of consulting services, maintaining timelines and budgets in accordance with an
approved work pian and budget. This position will be the lead for the comprehensive zoning by-
law review process which will implement VOP 2010. This is fully funded by the capital project
with the funding distribution from Building Standard Reserve, Capital from Taxation and
Development Charge. It will have no operating budget impact.

Ziak:

Project Manager—t Comprehensive Zoning By-Law
Review- 3 year contract

110-01-16
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9.6.6.6 Capital Summary

Estimated Annual Capital Expenditures

$M
1.6

1.4

1.2

1.0

08

0.6

04

6.2

0.0 ;

2016 2017 2018 2019 2020 2021

Open =Proposed

Capital Plan

a Software

e Studies

Open 12
Proposed 3.3
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Draft 2016 Budget 2017-18Plan __________

2016 — 2018 Capital Plan with Open Projects by Strategy Map:

E

Invest, renew and manage infrastructure and assets

Update the Official Plan and supporting studies

2016-2018 Capital Plan by Funding Source:

City‘W‘ide Development Charges 0.4 ] 0.4 0.1 09

Other 0.3 0.3 0.1 0.7
CaEitaI From Taxation 0.8 0.7 0.3 1.7

2016 — 2018 Proposed Capital Project List:

BS~1_ 0_06—_15_ - _Z_oning Bylaw Re\_/i_ew
Total =~ = .

0.5
05
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9.7.5 Fleet Management Services

8.7.51 Department Overview
Fleet Management Services is responsible for procuring and maintaining all fleet assets. The
department utilizes a proactive and cost effective maintenance program to ensure that the

assets are operating in a safe, reliable manner, while adhering to federal and provincial
legislative guidelines.

9.7.5.2  Draft Budget Summary

Revenue
‘Total

Expenditures
Labour 1.0 1.1 1.1
Repairs & Maintenance 1.2 1.2 1.2
Parts & Supplies 0.2 0.2 0.2
Licensing 0.1 0.1 0.1
Other

9.7.5.3 Recent Accomplishments

» Re-structured existing Preventative Maintenance program from calendar-based to
utilization-based; thereby reducing unnecessary servicing, downtime and expenses

e Hired Driver and Compliance Trainer to train staff to operate all fleet vehicles and
equipment in a safe and efficient manner;, and to monitor and ensure the City's
Commercial Vehicle Operators Registry is in good standing

» Installed a marked diesel fuel tank at Woodbridge Yard to allow off-road/unlicensed
vehicles to utilize road tax exempt fuel

9.7.5.4 Key Commitments

» Maintain City vehicles and equipment to operate at peak efficiency, in a safe and
reliable manner

» Update Fleet Policy to ensure sustainable lifecycle management of fleet assets

* Promote a positive image of the City through branding, appearance and good state of
repair
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9.7.5.5 Operating Summary

Draft 20116 Gross Operating Expenditures

# Repairs and
Maintenance

al.abour

$2.7

Y = Parts and Supplies
million

Taxation 2.7 100%

rlicensing

aQOther

Budget Change: The increase in the 2016 draft operating budget is mainly due to increased
labour costs from salary progressions. This increase is partly offset by savings initiatives that
have been identified in maintenance activities.

udget Change {dM
Net Operating Budget 2.6 2.7 2.7
Status Quo 0.0 0.0 0.0
Growth 0.0 0.0 0.0
New 0.0 0.0 0.0

Draft Net Operating Budget .~~~ .. .| - 28] 27| 27| 271




CS

Draft 2016 Bu 1

7~8 Plan

9.7.5.6 Capital Summary

Estimated Annual Capital Expenditures

SM
5.0

4.5

4.0

35

3.0

2.5

2.0

1.5

1.0

05

6.0
2021

2016 2017 2018 2019 2020

= Open = Proposed

Open 2.5

Proposed 4:6

The total capital plan consists of projects to purchase or replace the City’s vehicles and large
equipment.

2016 — 2018 Capital Plan including Open Projects:

st, renew and manage infrastructure and assets

iy

Capital From Taxation 0.0 03] 03 0.6
City Wide Development Charges 03] 00| 00 0.3
infrastructure Reserves 1.3 0.5 1.4 3.2

Other Reserves _ 0.2 0.2 0.0 0.5
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2016 ~ 2018 Proposed Capital Project L.ist:

FL-5168-18 - Building Standards - Replace Unit #1333 with 1/2 ton Quad Cab 4x2 pickup 0.0 0.0 0.0
FL-5192-18 - PKS-Replace Unit #1434 with 3/4 ton Quad Cab 4x4 pickup 0.0 0.0 0.0
FL-5200-18 - BYLAW- Replace Unit #1448 with 1/2 ton Quad Cab 4x4 pickup 0.0 0.0 0.0
FL-5211-16 - PW-RDS-Replace Unit #1370 with 1/2 ton Quad Cab 4x4 pickup 0.0 0.0 0.0
FL-5215-17 - PKS-Additional 2 ton 4x4 crew cab dump truck 0.0 0.1 0.0
FL-56221-17 - PKS- Additional sand sifters 0.0 0.1 0.0
FL-5242-16 - PW-WATER-Replace Unit #1554 with 3/4 ton cargo van 0.1 0.0 0.0
FL-5243-16 - PW-WATER-Replace Unit#1562 with a 3/4 ton cargo van 0.1 0.0 0.0
FL-5250-18 - PKS-FORESTRY-Replace Unit #1015 with backhoe loader & attachments 0.0 0.0 0.1
FL-5274-18 - PKS- Additional loader and fork attachment for Unit #1856 0.0 0.0 0.0
FL-5275-18 - PKS- Additional loader and fork attachment for Unit #1857 0.0 0.0 0.0
FL-5276-18 - PKS- Additional loader and fork attachment for Unit #1858 0.0 0.0 0.0
FL-5278-17 - PKS- Additional dual stream compactor refuse truck 0.0 0.1 0.0
FL-5285-18 - PKS-FORESTRY- Additional 9" drum chipper 0.0 0.0 0.0
FL-5286-18 - PKS-FORESTRY- Additional 16 it, log trailer with crane Iift 0.0 0.0 0.0
FL-5290-18 - PW-RDS-Additional Small Eguipment 0.0 0.0 0.0
FL-5292-18 - PW-RDS- Additional concrete grinder 0.0 0.0 0.0
FL-5293-18 - PW - RDS - 1 New additional Anti-lcing Tank 0.0 0.0 0.0
FL-52585-18 - PW-RDS- Additional steamer/generator 0.0 0.0 0.1
FL-5300-16 - ENG DEV TRANSP-Replace Unit #1364 with 1/2 ton Quad Cab 4x2 pickup 0.0 Q.0 0.0
FL-5306-16 - B&F- Replace Unit #974 with ice resurfacer 0.1 0.0 0.0
FL-5311-16 - B&F- Replace Unit #1055 with ice resurfacer 0.1 0.0 0.0
FL-5313-17 - B&F- Replace Unit #1070 with ice resurfacer 0.0 0.1 0.0
FL.-6317-18 - PKS- Replace Unit #1347 with 1/2 ton Quad Cab 4x4 pickup 0.0 0.0 0.0
FL-5323-17 - PKS-Replace Unif#1371 with 3/4 ton crew cab pickup 0.0 0.1 0.0
FL-5333-17 - PKS-HORT- Replace Unif#1352 with 1 ton reg. cab 4x4 dump truck 0.0 0.1 0.0
FL-5353-16 - PKS-Replace Unit #1608 with 16' large area mower 0.1 0.0 0.0
FL-5361-16 - PKS-Replace Unit #1565,1566 with 16' large area mower 0.1 0.0 0.0
FL-5409-18 - PKS-FORESTRY-Replace Unit #1633 with H.D. wood-chipper 0.0 0.0 0.1
FL-5411-18 - PKS-FORESTRY-Replace Unit #1519 with Bucket chipper truck 0.0 0.0 0.2
FL.-5421-17 - PW-RDS-Replace Unit #1344 with Regenerative street sweeper 0.0 0.3 0.0
FL-5426-18 - PW-RDS-Replace Unit #1373 with Regenerative street sweeper 0.0 0.0 0.3
FL-5427-18 - PW-RDS-Replace Unit #1159 with tandem dump truck 0.0 0.0 0.3
FL-5428-18 - PW-RDS-Replace Unit #1289 with tandem dump truck 0.0 0.0 0.3
FL-5466-17 - PW-WATER--Replace Unit #1665 with 3/4 fon cargo van 0.0 0.1 0.0
FL-5468-16 - PW-WATER--Replace Unit #1563 with 3/4 ton cargo van 0.1 0.0 0.0
F_L-5478—'16 - PW-WASTEWATER-Replace Unit #1731 with 3/4 ton 4x4 Quad Cab 0.1 0.0 0.0
pickup with plow ) ) ‘

FL-5488-16 - BYLAW-Replace Unit #1684 with compact sedan 0.0 8.0 0.0
FL-5489-16 - BYLAW-Replace Unit #1685 with compact sedan 0.0 0.0 0.0
FL-5500-16 - PW-RDS- Additional tandem roll off dump truck with plow/wing . 0.3 0.0 0.0
FL-5617-16 - PW-WASTEWATER-Additional Hydrovac Excavator Truck 0.6 0.0 0.0
FL-5519-16 - Bldg Stds- Purchase 4 vehicles in 2016 and 8 vehicles in 2017 0.1 0.2 0.0
FL~552016 Bldg Stds Replace 4 vehicles i in 2016 0.1 0.0 0.0

“Total - e e o1 1 1T
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COMMUNICATION

/
DATE: NOVEMBER 19, 2015
Faa- o ¥ 318
TO: MAYOR AND MEMBERS OF COUNCIL '
IT
FROM: LAURA MIRABELLA-SIDDALL, CHIEF FINANCIAL OFFICER/CITY L&EM&L

EM -

LLOYD NORONHA, DIRECTOR, FINANCIAL PLANNING & DEVELOPMENT
FINANCE/DEPUTY CITY TREASURER

RE: FINANCE ADMINISTRATION AND AUDIT COMMITTEE — NOVEMBER 23, 2015

DRAFT 2016 BUDGET AND 2017-2018 PLAN (Referred), item 1

Recommendation

The Chief Financial Officer/City Treasurer and Director of Financial Planning and Development
Finance/Deputy City Treasurer recommend:

1. That, as recommended by the Council Expenditure and Code of Conduct Task Force, an
amendment to the Councit discretionary office budgets formula to increase the residential rate by
$0.10 for each Local Councillor be approved; and

2. That the Draft Budget Book, Section 9 be amended to include the revised City Council and
Corporate sections as outlined in Attachment 2; and

3. That as recommended by the Council Expenditure and Code of Conduct Task Force, the formula
for calculating discretionary office budgets be reviewed once during every term of Council,

Purpose

The purpose of this report is to report back on the interim recommendations of the Council Expenditure
and Code of Conduct Task Force.

Economic Impact

The proposed amendment to the Council Discretionary Budget Formula can be accommodated from within
the Draft 2016 budget and 2017-18 Plan.

Background — Analysis

At the Finance, Administration and Audit Committee meeting of February 2, 2015, the committee
recommended that a task force be created to review the Council Office Expenditure Policy and report back
by the end of 2015 for consideration in the 2016 budget Process. At the February 12, 2015 meeting of the
committee, Regional Councillor Rosati, Councillor lafrate, Councillor Yeung Racco and Councillor De
Francesca were selecied as members of the Task Force.

The Task Force has met five times since the adoption of the 2015 budget. A separate communication has
been submitted to request an extension to the time frame of this Task Force in recognition of the work that
still needs to be completed by the Task Force.

Among the topics of discussion to date, the Task Force discussed the methodology used to calculate
Council discretionary office budgets. At the November 18 meeting of the Task Force, staff presented
several possible options for consideration to calculate the discretionary office budgets. This report
presents the option that was endorsed by the Task Force.
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Salaries and benefits are determined through a separate process. This means that the non-discretionary
portion of Council office budgets is not dependent on the discretionary budget formula. Salaries are
derived from Council Remuneration By-law 316-2007 under which the Mayor and the Deputy Mayor
receive $122,849 and $84,301, respectively, and other Members of Council receive $76,638. The following
table surmarizes the non-discretionary portion of Council office budgets:

Non-Discretionary component does not change

Non-Discretionary
Mayor Bevilacqua 153,309
R.C. Di Biase 105,411
R.C. Fermri 93,876
R.C. Rosati 93,876
Ward 1 lafrate 98,386
Ward 2 Carella 93,506
Ward 3 DeFrancesca 98,386
Ward 4 Yeung-Racco 98,386
Ward 5 Shefman 96,436
Totals $931,572

Current: Council Budget Formula set in 2012

The current formula uses ward population and business counts that are derived from information received
from the Economic and Business Development department, York Region and distribution by ward
prepared by Hemson Consuiting for the 2013 OMB ward boundary review.. Population and business rates
are then applied to these figures to calculate office discretionary budgets.

The table below summarizes the percentages and rates that would be used to calculate the 2016 office
discretionary budgets under the current formula.

Population Applied | Business Count Applied

rate Rate
Mayor 50% of total population $0.74 | 50% of total business count $1.32
Regional Councillors | 34% of total population $0.74 | 34% of total business count $1.32
Local Councillors Ward population $0.74 | Ward business Count $1.32

The total of the resulting calculation for population and businesses is what then makes up each Member of
Council's discretionary office budgets.

Each year during the budget process, the population and business counts are updated and the applied
rates for population and business counts are indexed in accordance with the Toronto CPI index, rounded
to the nearest cent.

The Draft 2016 Budget 2017-18 Plan presented at the November 2 evening meeting incorporated the
exisiting methodology in the calculation of Council office budgets (Section 9, page 58 of the Draft Budget
Book or Attachment 1, page 1.66). The table helow summarizes the consolidated council budgets, taking
into account the non-discretionary and discretionary components of Council office budgets:

($M) 2016 2017 2018
Draft Operating Budget 1.57 1.60 1.63
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Task Force Recommends an increase in the residential rate for Local Councillors

One of the Service Excellence Strategic Initiatives in the recently endorsed Term of Council Service
Excellence Strategy Map is Citizen Experience. As part of their duties of office, Ward Councillors have
day to day contact with the citizens in their wards. It is recognized that there is an increased cost
associated with increased citizen engagement. The Task Force recommended an increase of fen cents to
the rate applied to the residential population for Ward Councillors to enhance Local Councillors ability to
engage with the constituents about local matters.

The following table compares the current rates and proposed rates of the discretionary expense formula:

Formula Component ! Current Proposed
Percentage applied to Population figures:
Mayor 50% 50%
Regional Councillors 34% 34%
Rate Applied to Residential Population for $0.74 $0.84
Local Councilors only
Rate Applied to Residential Population for $0.74 30.74
Mayor and Regional Councilors
Rate Applied to Business Count for all $1.32 $1.32
Members of Council

The table below summarizes the impact the adjusted rate would have on Council discretionary office
budgets:

Proposed 2016 Applied Rate Current Discretionary
Discretionary Budgets Res. Bus. Proposed Draft Impact
Mayor Bevilacqua 0.74 1.32 129,556 129,556 0
R.C. Di Biase 0.74 1.32 87,288 87,288 0
R.C. Ferri 0.74 1.32 87,288 87,288 0
R.C. Rosati 0.74 1.32 87,288 87,288 0
Ward 1 lafrate 0.84 1.32 61,651 54,436 7,215
Ward 2 Carella 0.84 1.32 51,284 45,433 5,851
Ward 3 DeFrancesca 0.8¢ 1.32 62,274 55,260 7,014
Ward 4 Yeung-Racco 0.84 1.32 54,805 49,114 5,691
Ward 5 Shefman 0.84 1.32 59,145 52,354 6,791

Totals 680,579 648,017 32,562

The Mayor and Regional Councillor discretionary office budgets would not change. Local Councillors
discretionary office budgets would increase a total of $32,562 for 2016.

Consistent with the current practice, each year the population and business counts will be updated and the
applied rates for population and business counts will be indexed in accordance with the Toronto CP! index,
rounded to the nearest cent.

The fable below summarizes what the revised Draft consolidated budgets would be, taking into account
the non-discretionary and discretionary components of Council office budgets, using the proposed
methodology:

($M) 2016 2017 2018
Proposed Operating Budget 1.61 1.64 1.67




Attachment 1 provides the population and applicable rates used in the calculations. Attachment 2 provides
the revised section for Council Budgets in the Draft Budget Book.

Formula to be reviewed at the start of each term of Council

The Task Force also recommended that the formula for calculating discretionary office budgets be
reviewed once during every term of Council. [t is common practice for policies to be reviewed with each
new term of Council.

Conclusion

The Council Expenditure and Code of Conduct Task Force recommended an amendment to the
calculation of Council discretionary office budgets. This amendment would increase the residential rate
applied to the Ward populations by 10 cents. This amendment can be accommodated from within the
Draft 2016 Budget and 2017-18 Plan through an internal reallocation from corporate accounts. The Task
Force further recommended that the formula for calculating discretionary office budgets be reviewed once
during every term of Council,

Attachment
1. Budget Book Sections: City Council and Corporate

Prepared by:

Jackie Lee Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning and Analytics

Respectfully submitted,

Lawne. JMuakelle -Aidote )
Laura Mirabella-Siddall, CPA, CA
Chief Financial Officer/City Treasurer

Lloyd Noronha, CPA, CMA
Director of Financial Planning and Development Finance/Deputy City Treasurer
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9.1 City Council

9.1.1 Department Overview

The mandate of City Council is to ensure the governance of the City, while committing and
dedicating to the task of city building. City Council also promotes the City, as a city of choice,
through cultural and economic growth and innovation.

City Council is comprised of:

* Mayor — elected at large by the residents, is the head of Vaughan Council and
represents the City at Regional Council meetings.

e 3 Regional Councillors — elected to represent the City at both Local and Regional
Council meetings. The Regional Councillor with the most votes is named Deputy
Mayor.

e 5 Local Councillors — the City is comprised of five Wards; each Ward elects a member
of Council to represent their interests at City Council meetings.

Council governs the city through public council meetings where decisions that have a direct
impact on residents are made. These decisions may have an impact on property taxes, service
levels and the variety of services provided. Council is the decision-making body responsible for
the administration of the City of Vaughan and is responsible for turning community needs into
municipal services including fire, community centres, parks, libraries and roads maintenance.
This is accomplished through Council meetings, Standing Committees and Advisory
Committees that are all open to the public. Members of Council encourage residents to
participate in these meetings and provide their input into the decision making process.

Members of Council, through their office budget, also host community events and distribute
newsletters to the residents to encourage community engagement and promote the City's
accomplishments.

9.1.2 Draft Budget Summary

MBI TR EEe 2016 | D20z 2018
Revenue
Total - - -
Expenditures
Labour 1.2 1.2 1.2
Travel 0.1 0.1 0.1
Community Engagement 0.2 0.2 0.2
Other 0.1 0.1 0.2
Total 1.6 1.6 1.6
_Draft Net Operating Budget | 1.6 16| 16




9.1.3 Operating Summary

Draft 2016 Gross Operating Expenditures

® Labour
Travel Funding Type  $M
u Trave . T -
17 User Fees 0.0 0.0%
$1. ) Taxation 1.6 100.0%
million = Community s E e e e A R ST A A TN B O 71
Engagement L s
u Other

Budget Change: The Council Budgets are calculated based on a methodology and formula
which incorporates current population and business counts to determine Council’s discretionary
budgets. As recommended by the Council Expenditure and Code of Conduct Task Force, there
has been an amendment to the Council Discretionary office budgets formula to increase the
residential rate by $0.10 for each Local Councillor.

Net

Status Quo 0.0 0.0
Growth 0.0 0.0
New 0.0 0.0
Draft Net Operating Budget 1.6 1.7

ime Eaui

Council FTE
Support Staff FTE 6.2 6.2 6.2 6.2

*The above listed are the FTE's included in Council Office budgets. This excludes 10 FTE's for Executive
and Administrative Assistants that directly support Members of Council. The budget for these positions
resides within the Office of the City Clerk.



9.8.5.6.1 Corporate Revenue and Expenditures
9.8.5.6.1.1  Department Overview
Corporate captures those activities that affect or support the city as a whole and are outside the

scope of one particular department.

Corporate Revenues capture the City’s non departmental revenue including reserve revenue
transfers, investments and dividends and tax fines and penalties.

Corporate Expenditures include non-departmental expenditures including long term debt, capital
from taxation, contingency, infrastructure reserve contributions, OMB professional and hearing
fees, tax adjustments and corporate salary gapping.

9.85.6.1.2  Draft Budget Summary

Revenue

Fines & Penalties 5.2 5.2 52
Reserve Transfers 12.4 10.7 6.1
Dividends & Investments 15.0 13.1 14.8
Payment in Lieu 2.6 2.6 2.6
Other 0.5 0.5 0.5
Total 35.6 32.1 29.2
Expenditures
Capital Related Expenditures 29.2 27.5 24.8
Election 0.6 0.6 0.6
Joint Services 0.5 0.5 0.5
Labour Gapping -4.4 -1.8 -1.9
Mayor's Golf/Gala 0.3 0.3 0.3
OMB Hearings 0.5 1.2 1.7
Professional Fees 0.2 0.2 0.2
Tax Adjustments 2.3 2.3 2.3
Other 0.3 0.5 2.1




9.8.5.6.1.3  Operating Summary

Draft 2016 Gross Operating Expenditures

W Funding Type PN ol
W APt nelate Fines & Penalties 52  16.3%

Expend.
 Election Reserves Transfers 10.7 34.0%
Dividends/Investments 13.1 41.5%
m Joint Services PIL/Other 3.1
m Labour Gapping 32.1
$31.2
e u Mayor's
million Golf/Gala

u OMB Hearing

u Professional
Fees

= Tax Adjust.

Other

Budget Change: The Corporate Expenditures and Revenue budgets changed due to an increase
in Contingency for future Labour negotiations, increased OMB resources, lower Powerstream
Dividends and lower Reserve revenue draws.

Change ($M)

“NetOperatingBudget | | 62| 08| 52

Status Quo 4.6 4.1 5.2
Growth 0.7 0.3 0.0
New 0.0 1.6 0.9
Draft Net Operating Budget -6.2 -0.8 5.2 143




New Requests: For 2016 & 2017 new resource requests were submitted each year for

additional OMB and VMC resources and conversion of current contract roles (2yrs) to
permanent positions.

OMB - Legal Staff and Resources 0 0.7

OMB - Policy Planning — Senior Planner 0 0.0 0.1
OMB - Development Planning — Senior Planner 0 0.0 0.1
OMB - Parks Development — Senior Planner 0 0.2
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COMMUNICATION
DATE: NOVEMBER 19, 2015 Faa .- Nev th(, {
TO:  MAYOR AND MEMBERS OF COUNCIL ’
FROM: LAURA MIRABELLA-SIDDALL, CHIEF FINANCIAL OFFICER/CITY LU

RE:

LLOYD NORONHA, DIRECTOR, FINANCIAL PLANNING & DEVELOPMENT
FINANCE/DEPUTY CITY TREASURER

FINANCE ADMINISTRATION AND AUDIT COMMITTEE ~ NOVEMBER 23, 2015

DRAFT 2016 BUDGET AND 2017-2018 PLAN (Referred), ltem 1

Recommendation

The Chief Financial Officer/City Treasurer and the Director of Financial Planning and Development
Finance/Deputy City Treasurer, in consultation with the Senior Management Team, recommend:

1.

That the draft 2016 operating budget for City Council be approved and 2017-18 operating plan
be recognized (Draft Budget Book page 58, as amended by the related communication received
this evening)

That the draft 2016 operating budget for the Integrity Commissioner be approved and 2017-18
operating plan be recognized (Draft Budget Book page 60)

That the draft 2016 operating budget for Internal Audit be approved and 2017-18 operating plan
be recognized {Draft Budget Book page 62)

That the draft 2016 operating budget for the Office of the City Manager be approved and 2017-
18 operating plan be recognized (Draft Budget Book page 64)

That the draft 2016 operating and capital budgets for the Community Services Portfolio be
approved and 2017-18 operating and capital plans be recognized (Draft Budget BooK page 68),
which includes the following departments:

a. Access Vaughan (Draft Budget Book page 70)

b. Recreation Services {Draft Budget Book page 74)

¢. Facility and Maintenance Services (Draft Budget Book page 78)

d. Vaughan Fire and Rescue Services (Draft Budget Book page 83)

e. By-Law & Compliance, Licensing and Permit Services (Draft Budget Book page 88)

That the draft 2016 operating and capital budgets for the Planning & Growth Management
Portfolio be approved and 2017-18 operating and capital plans be recognized (Draft Budget
Book page 92), which includes the following depariments:

a. Development Planning (Draft Budget Book page 95)

Development Engineering and Infrastructure Planning (Draft Budget Book page 100)
Economic Development and Culture Services (Draft Budget Book page 106)

Policy Planning and Environmental Sustainability (Draft Budget Book page 108)
Building Standards (Draft Budget Book page 113)

® 2 0 T



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

C7-2

f. Parks Development (Draft Budget Book page 118)

That the draft 2016 operating and capital budgets for the Public Works Portfolio be approved
and 2017-18 operating and capital plans be recognized (Draft Budget Book page 124), which
includes the following departments:

a. Infrastructure Delivery (Draft Budget Book page 127)

b. Environmental Services {Draft Budget Book page 133)

¢. Transportation Services, Parks and Forestry Operations {(Draft Budget Book page 137)
d. Fleet Management Services (Draft Budget Book page 142)

e. Corporate Asset Management (Draft Budget Book page 146)

That the draft 2016 operating and capital budgets for the Office of the City Clerk be approved
and 2017-18 operating and capital plans be recognized (Draft Budget Book page 150)

That the draft 2016 operating budget for the Office of Corporate Communications be approved
and 2017-18 operating plans be recognized (Draft Budget Book page 154)

That the draft 2016 operating budget for the Office of Corporate Inifiatives and
Intergovernmental Relations be approved and 2017-18 operating plan be recognized (Draft
Budget Book page 156)

That the draft 2016 operating and capital budgets for the Office of the Chief Financial Officer
and City Treasurer be approved and 2017-18 operating and capital plans be recognized (Draft
Budget Book page 158)

That the draft 2016 operating budget for Corporate be approved and 2017-18 operating plan be
recognized (Draft Budget Book page 163, as amended by the related communication received this
evening)

That the draft 2016 operating and capital budgets for the Office of the Chief Human Resources
Officer be approved and 2017-18 operating and capital plans be recognized (Draft Budget Book
page 166)

That the draft 2016 operating and capital budgets for the Office of the Chief Information Officer
be approved and 2017-18 operating and capital plans be recognized (Draft Budget Book page
170)

That the draft 2016 operating and capital budgets for the Office of the City Solicitor be approved
and 2017-18 operating and capital plans be recognized (Draft Budget Book page 174)

That the draft 2016 operating and capital budgets for the Office of Transformation and Strategy
be approved and 2017-18 operating and capital plans be recognized {Draft Budget Bock page
178)

That the draft 2016 operating and capital budgets for Vaughan Public Libraries be approved and
2017-18 operating and capital plans be recognized {Draft Budget Book page 181)

That the Chief Financial Officer/Gity Treasurer be authorized to approve any operating or capital
realignments between departments, provided they are fiscally neutral and a summary of these
changes be incorporated into the guarterly reporting process

That the Chief Financial Officer/City Treasurer by authorized to approve any fiscally neutral
transfers between corporate contingency and departments and a summary of these changes be
incorporated into the quarterly reporting process

That the Chief Financial Officer/City Treasurer be authorized to approve, in accordance with the
reserve policy, any required additional draws from discretionary reserves, for operating purposes,
that are in accordance with the Consoclidated Reserve Policy (05.4.01)



CT2

21. That a non-discretionary reserve named Capital from Taxation be created and that the annual
allocation to and draw down from this reserve be made during the annual budget process

22. That the Capital Project Financial Administration and Reporting Policy (05.4.02)be amended to
remove section 10.2 High Profile Capital Project Reporting as department updates on project
status will be a part of the Service Excellence Strategy Map reporting process

Purpose

The purpose of this report is to set out the operating and capital budget approvals and council recognition
required on a department by department basis.

Background ~ Analysis

The Draft 2016 Budget Book was Attachment 1 of ltem 1: Draft 2016 Budget and 2017-2018 Plan
presented at the November 2™ evening mesting of the Finance, Administration and Audit Committee.
Section 9 of this book contains the operating and capital budget mformatlon for each department.

The infroduction of the systematic approval of department operating and capital budgets should provide
clarity for departments and clarity to the budget approval process. The authority of the Administration to
manage fiscally neutral transfers in the operating and capital budgets as outlined above supports the
governance and accountability goals set out in the Service Excellence Strategy Map and is consistent with
existing practices.

The establishment of a Capital from Taxation Reserve would provide a formalized and transparent
mechanism for tracking the annual capital allocation from taxation.

Conclusion

By approving operating and capital budgets on a department by department basis, and by providing the
delegated authorities in recommendations 18 to 20, council will be enhancing the clarity of departmental
authority and supporting the governance and accountability goals set out in the Service Excellence
Strategy Map.

Prepared by:

Jackie Lee Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning and Analytics

Respectfully submitted,

Lo Muabd oo, - Aroteleat 2
Laura Mirabella-Siddall, CPA, CA
Chief Financial Officer/City Treasurer

Lloyd Noronha, CPA, CMA
Director of Financial Planning and Development Finance/Deputy City Treasurer



FREMBEaREUR
C ot
COMMUNICATION
DATE: NOVEMBER 23, 2015 FAA - NW 5\3 {fg
TO: MAYOR AND MEMBERS OF COUNCIL iITEM - F

FROM: LAURA MIRABELLA-SIDDALL, CHIEF FINANCIAL OFFICER/CITY TREASURER
LLOYD NORONHA, DIRECTOR, FINANCIAL PLANNING & DEVELOPMENT
FINANCE/DEPUTY CITY TREASURER

RE: FINANCE ADMINISTRATION AND AUDIT COMMITTEE — NOVEMBER 23, 2015

DRAFT 2016 BUDGET AND 2017-2018 PLAN (Referred), item 1, Communication 2

Purpose
The purpose of this communication is to provide an administrative correction to Communication 2.

Background — Analysis
The table in the communication should be updated for the interest revenue earned in 2010.

Five Year Historical
2010 2011 2012 2013 2014 2015 {Oct 31)

Royalties 97,780 | 95,628 | 88,262 | 82,040 77,308 40,641
Interest : 11 }_63_0' | 28,159 | 28,261 28,147 22,638 29,331
Revenues 109,410 | 123,787 | 116,523 | 110,187 99,947 69,971

Expenditures 99,186 60,126 | 237,064 | 523,231 | 325277

« Interest - $118,836 in interest earnings on the reserve balance from 2010 to 2014

Prepared by:

Jackie Lee Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning and Analytics



CITY OF VAUGHAN BASEBALL & SOFTBALL ASSOCIATION

DEPUTATION TO BUDGET MEETING C q
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BACKGROUND

~ |iTEM - [
e For the past 8 years we have hosted a Baseball Canada National

¢ The first 4 years we received support of the City to help defray and offset some of the
costs associated with hosting a National Championship

e For the past 4 years we have received no funding from the City

e Mayor Bevilacqua has very kindly and generously supported us with a $5,000 donation
in 2013 and 2015 through the Mayor’s Fund

o We have paid the City between $6-57K for the past few years for permits and services-in
kind

e The league rises approximately 30% of the budget through fundraising and sponsorship
initiatives

e Each of the past few years he have lost money hosting this National Championship

¢ In excess of 125 volunteers help in hosting this event each year

REQUEST

¢ We would ask Council to consider supporting the Baseball Canada 16U Girls National
Championship, which we have been awarded for 2016 & 2017, by waiving the permit
and services-in-kind that are charged each year up to a sum of $7,000 for each of the 2

years.

WHY CONSIDER OUR REQUEST?

e The Baseball Canada National Championship is the only National Championship hosted
in the City of Vaughan and has been for each of the past 8 years.

® As a National Championship, it brings teams and families from each of the provinces and
fans from across Ontario into Vaughan for 6 days each year

e The positive imagery which accrues to our City across the country by hosting this
National Championship serves to increase the awareness and profile of Vaughan across
the country.

e The media coverage across the country of this tournament, including its broadcast by
Rogers, only serves to reinforce our status as a “world class city”

o The economic benefits to Vaughan from our organization hosting this tournament and
the other travel tournaments, including Regional and Provincial Championships each
year from early May through Labour Day, bring more people into the city than any other
single organization given we have in excess of 500 teams visiting us annually.




FINANCE, ADMINISTRATION AND AUDIT COMMITTEE NOVEMBER 23, 2015

DRAFT 2016 BUDGET AND 2017-2018 PLAN

(Referred)

The Finance, Administration and Audit Committee, at its meeting of November 16, 2015,
recommended (Item 1, Finance, Administration and Audit Committee Report No. 14):

1)

2)

3)

4)

That staff bring forward a report to the next Finance, Administration and Audit
Committee meeting indicating the breakdown on revenues received over the past five
years and commitments for the next three years, with respect to the power generation
plant located on the Keele Valley Landfill in McNaughton Road, Maple;

That the report of the Chief Financial Officer and City Treasurer and the Director of
Financial Planning and Development Finance & Deputy City Treasurer dated November
16, 2015, be deferred to the November 23, 2015, Finance, Administration and Audit
Committee meeting to continue deliberations;

That the presentation by the Director of Financial Planning and Development
Finance/Deputy City Treasurer and the Director of Corporate Communications, and
Communication C1, presentation material titled “DRAFT 2016 Budget and 2017-18
Financial Plan”, dated November 16, 2015, be received; and

That the following deputations and Communications be received:

1. Mr. Richard Lorello, Treelawn Boulevard, Kleinburg;

2. Mr. Kevin Hanit, Queensbridge Drive, Concord,;

3 Mr. Alroy Vaz, Maison Parc Court, Thornhill;, Communication C2 dated
November 16, 2015, received at the meeting, and Communication C3 (Petition),
submitted at the meeting; and

4. Mr. Nick Pinto, Mapes Avenue, Woodbridge.

Report of the Chief Financial Officer & City Treasurer and the Director of Financial Planning and

Development Finance & Deputy City Treasurer, dated November 16, 2015

Recommendation

1)

2)

3)

4)

That the report of the Chief Financial Officer and City Treasurer and the Director of Financial
Planning and Development Finance & Deputy City Treasurer dated November 2, 2015, be
deferred to the November 16, 2015, Finance, Administration and Audit Committee meeting to
continue deliberations;

That the presentation by the City Manager and Chief Financial Officer and City Treasurer and
Communication C3, presentation material titled, “DRAFT 2016 Budget and 2017-18 Financial
Plan”, dated November 2, 2015, be received,;

That the following deputations be received:

1. Mr. Richard Lorello, Treelawn Boulevard, Kleinburg; and
2. Mr. Kevin Hanit, Queensbridge Drive, Concord; and

That the following communications be received:
C1. Memorandum from the Chief Financial Officer and City Treasurer, and the Director of

Financial Planning and Development Finance and Deputy City Treasurer, dated
November 2, 2015; and



c2. Memorandum from the Chief Financial Officer and City Treasurer, and the Director of
Financial Planning and Development Finance and Deputy City Treasurer, dated
November 2, 2015.

Report of the Chief Financial Officer & City Treasurer and the Director of Financial Planning and
Development Finance & Deputy City Treasurer, dated November 2, 2015

Recommendation

The Chief Financial Officer and City Treasurer and the Director of Financial Planning and
Development Finance & Deputy City Treasurer, in consultation with the City Manager and the Senior
Management Team recommend:

1. That this report and accompanying attachments be received;

2. That the presentation on the DRAFT 2016 Budget and 2017-18 Plan be received; and

3. That this matter and any comments received be referred to the next Finance, Administration and
Audit Committee to continue deliberations.

Contribution to Sustainability

The City's multi-year budget and financial plan contribute to sustainability by allocating resources to
deliver the City’'s programs and services, achieve the priorities set out in the Term of Council Service
Excellence Strategy map, and achieve long-term financial sustainability.

Communication Plan

A comprehensive multi-channel public communications plan has been developed to support the
budget and to help ensure that Vaughan residents have opportunities to be informed and involved in
the budget process.

The following key themes resonate throughout all budget promotional materials:
e Keeping taxes low
e Maintaining services
e Ensuring open, transparent process

The communications plan includes a mix of communications channels to ensure all residents can be
informed and involved in their preferred format: Print / Online / In-person. Communications tactics
include:

e Print material (flyers and posters)

o Distributed to community centres, seniors centres, libraries
Redesigned advertisements, including meeting dates, times and topics to be covered
Media outreach
Public meetings that are also streamed online
Enhanced web content
e Online feedback form

o0 Feedback received will be incorporated into presentations at FAA meetings

¢ eCommunications (social media, eNewsletters)

Public meetings of the Finance, Administration and Audit Committee will occur on four out of five
Monday evenings in November:

Monday, November 2, 2015 Tabling of Budget and overview presentation



Monday, November 16, 2015 Public Deputations
Monday, November 23, 2015 Public Deputations and Departmental Reviews
Monday, November 30, 2015 Expected recommendation to Council

Economic Impact
Tax rate increases set to a maximum of 3 per cent annually for the next three years.

At the January 12, 2015 meeting of the Finance, Administration and Audit Committee, the following
Committee recommendation was received and subsequently approved at Council:

That recognizing the community’s need for fiscal restraint, over the next few months the Finance,
Administration and Audit Committee and City staff shall be directed to work toward a set target not to
exceed 3% per annum for the period of 4 years.

If adopted as presented, the current DRAFT 2016 Budget and 2017-18 Plan would have the following
economic impacts, consistent with Council’s direction:

Tablel: DRAFT 2016 Budget and 2017-18 Plan

$M 2016 2017 2018

Gross Operating 264.7 272.7 282.5
Non-Tax Revenue 84.7 83.1 83.6
Net Operating 180.1 189.6 198.9
Less: Assessment Growth -1.3 -4.7 -8.4
Less: Supplemental Taxation & PIL -5.8 -5.8 -5.8
Less: Efficiency Target - -0.8 -1.5
Net Levy Requirement 173.0 178.3 183.2
Incremental Levy Requirement 5.1 5.3 5.6
Incremental Tax Rate 3.00% 3.00% 3.00%

Purpose

The purpose of this report is to present the Finance, Administration and Audit Committee with the
DRAFT 2016 Budget Book that outlines the DRAFT 2016 Budget and 2017-18 Plan and the
corresponding tax adjustments that, if adopted, would occur for the average Vaughan household.

Background — Analysis and Options

Financial Sustainability: Always a Key Priority

The objective of the City’s financial planning process is to develop a multi-year budget that balances
the need to maintain existing services, accommodate growth requirements and undertake corporate
initiatives against the City’s capacity to fund them. The City’s financial management policies and
practices are based on best practices to maintain the City’s strong financial position.

Fiscal Challenge

As the City moves forward, financial sustainability must continue as one of Vaughan'’s key priorities.
With Council-mandated tax rate increases of not more than 3 per cent for the next three years, the
City will need to optimize existing resources to improve service delivery and achieve budget reduction
targets. The 2016 budget process was focused on how to achieve net tax-supported budget
reduction targets of $14.6 million in 2016, $13.9 million in 2017 and $16.9 million in 2018 while
ensuring that the Draft 2016 Budget and 2017-18 Plan would be fully aligned with the priorities and
initiatives identified on the Term of Council Service Excellence Strategy Map.



Draft 2016 Budget and 2017-18 Plan

The City is growing rapidly. We are delivering on the vision of being a City of Choice, improving
service delivery, managing growth and delivering services more effectively and efficiently. This
is being done while maintaining tax rate increases in line with the targets set by Council.

The Draft 2016 Budget and 2017-18 Plan is aligned with the term of council priorities and the
service excellence strategic initiatives presented in the Term of Council Service Excellence
Strategy Map. On Sept. 30, 2015, Council approved a refreshed strategic plan. The plan
provides a focused set of priorities for the corporation to deliver on our mission of citizens first
through service excellence. The plan also aligns the City's three-year budget with the priorities
and goals of the strategic plan while keeping the tax rate in line with targets set by Council.

Focusing on service excellence means that we will seek out ways to improve how residents and
businesses experience our services. The goal is to increase satisfaction with our programs and
services while also seeking efficiencies in how services are delivered. This will include
identifying opportunities to use technology and apply digital strategies to improve our ability to
deliver service excellence cost-effectively.

The Draft 2016 Budget and 2017-18 plan outlined in the attached Draft 2016 Budget Book sets
out staff's recommended operating allocations to deliver the City’s programs and services over
the next three years including additional resource requests. It also provides information about
capital projects that are underway, recommended new capital projects and forecasts for the
City’s obligatory and discretionary reserves. Investments in the Service Excellence Initiative
projects proposed in this Draft 2016 budget and 2017-18 Plan will help achieve department
efficiencies of $0.8 million in 2017 and $1.5 million in 2018, which in turn will help to ensure we
will achieve Council’'s mandated maximum tax rate increases of not more than three per cent
per year.

The attached Draft 2016 Budget Book is set out as follows:

1. Executive Summary

2. Vaughan Vision 2020 and Term of Council Service Excellence Strategy Map
3. Community Profile: Economy and Demographics

4. Budget Overview

5. Alignment with the Service Excellence Strategy Map

6. Operating Budget Overview

7. Capital Budget Overview

8. Financial Sustainability and Reserves

9. Department Budgets

10. Appendices

To enable the culture shift required by the adoption of the Service Excellence Strategy Map, a
new organizational structure was introduced. This Draft 2016 Budget and 2017-18 Plan has, as
much as possible, reflected these organizational realignments. It should be noted that some
changes require complex disentanglements between departments that have not yet been
entirely resolved. Any further operating and capital budget realignments arising from the
resolution of these issues would be fiscally neutral reallocations between departments. If
necessary, these will be reported through the 2016 Quarterly Reports to the Finance,
Administration and Audit Committee.

Relationship to Vaughan Vision 2020

Vaughan Vision 2020 provides a solid foundation for the Corporation and continues to be relevant
and critical for the future. On Sept. 30, 2015, Council approved a refreshed strategic plan. The plan
provides a focused set of priorities for the corporation to deliver on our mission of citizens first through



service excellence. The refreshed direction is presented in the form of a Service Excellence Strategy
Map. The Draft 2016 Budget and 2017-18 plan is aligned with the term of council priorities and the
service excellence strategic initiatives presented in the Term of Council Service Excellence Strategy
Map.

Regional Implications

There are no Regional implications associated with this report.
Conclusion

The draft 2016 budget and 2017-2018 plan is presented in alignment with the Term of Council
Service Excellence Strategy Map. The capital project investments have also been aligned to
Council's priorities. Work will continue in 2016 to strengthen and finalize budget linkages to the
Service Excellence Strategy Map as well as prioritize work to be completed over the term of Council.
This draft budget provides a financial framework within which the corporation can move forward in
delivering the needed services and infrastructure to Vaughan citizens, while continuing its pursuit of
service excellence.

Attachments

1. Draft 2016 Budget Book

2. Draft Financial Summary

3. 2016-18 Capital Project Detail Sheet

Note: A hard copy of Attachment 3 is on file in the Office of the City Clerk.

(Attachments to this report were previously distributed with the Agenda for the November 2,
2015, Finance, Administration and Audit Committee meeting)

Report prepared by:

Jackie Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning & Analysis, Ext. 8267

Howard Balter, CPA, CGA
Manager, Financial Planning & Analysis Ext. 8338

Rita Selvaggi, CPA, CA
Manager, Financial Planning & Analysis Ext. 8438

Respectfully submitted,

Laura Mirabella-Siddall, CPA, CA
Chief Financial Officer and City Treasurer

Lloyd Noronha, CPA, CMA
Director, Financial Planning and Development Finance & Deputy City Treasurer
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https://authoradmin.vaughan.ca/council/minutes_agendas/AgendaItems/Finance1102_15_1%20PM.pdf
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