CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF NOVEMBER 15, 2016

Item 1, Report No. 12, of the Finance, Administration and Audit Committee, which was adopted without
amendment by the Council of the City of Vaughan on November 15, 2016.

. ____________________________________________________________________________________|
1 DRAFT 2017 BUDGET AND 2018 PLAN

Further consideration of the Draft 2017 Budget and 2018 Plan was deferred to the November 14, 2016
Finance, Administration and Audit Committee meeting to continue deliberations (see 2. OTHER
MATTERS CONSIDERED BY THE COMMITTEE, Item 2.1: DRAFT 2017 BUDGET AND 2018 PLAN).



C1

Communication

Finance, Administration and Audit Committee
November 7, 2016

Item 1

11/7/2016

Draft 2017 Budget and
2018 Financial Plan

Presentation to

Finance, Administration and
Audit Committee

November 7, 2016
Committee Room 242/243

@ ‘l' VAUGHAN
. |

What Have We Achieved?

» Tax rate increases kept to 3% per year

« $3.3 million in savings for 2017 while maintaining
service levels

» Positions the City to deliver on Council’s
Priorities

» Targets completion of 244 of 359 open capital
projects and commits $260 million for 369 new
projects

* Focuses on improving service delivery,
managing growth, and delivering services more
. effectively and efficiently

November 7, 2016 "l’_\{au_s_uahl
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How Did We Develop
This Plan?

November 7, 2016 "r\mUGHAN

Strategy Map

e Qutlines Vaughan’s
vision, mission, values

* Brings focus and alignment
to position City for success

e 16 priorities for this term
of Council supported by 10 |-~~~
Service Excellence
Initiatives

4

November 7, 2016 "r\mUGHAN




Budget Considerations

Residents’
Capital Term of 3% limit on
Projects Council _ tax
Priorities increases

Draft 2017 Budget and 2018 Plan

November 7, 2016 "r\mUGHAN
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What Are The Numbers?
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2017 Budget 2018 Plan
2016
Approved
Budget
Gross Operating 265.2 277.1 289.2
Non-Tax Revenue 84.6 89.7 89.8
Net Operating 180.6 187.4 199.4
Assessment Growth 1.9 1.6 3.2
Supplemental Taxation & PIL 5.8 5.8 5.8
Efficiency Target 4.8
Net Levy Requirement 174.8 180.1 185.6
Incremental Tax Rate 2.90% 3.00% 3.00%
Capital - Open 158.3
- New 114.0 145.6
7 Attachment 1 Reference: Page 7, 14 and 39

November 7, 2016

2017 Draft Operating Revenues

m Taxes-68%

m User Fees and
Service Charges-

$277.1 16%
ml”IOn Reserve

Drawdowns-8%

= Corporate and
Other-8%

November 7, 2016




Draft 2017 Operating Expenditures

$277.1

million

November 7, 2016

mLabour-61%

m Contracts and Materials-13%

m Reserve Contributions and
LTD-10%

m Other-9%

m Utilities and Fuel-4%

®mInsurance-2%

m Professional Fees-1%

Operating Expenditures by Type

2016 2017 2018 Average
Approved  Proposed %

Budget Budget Plan Increase
Labour 156.9 168.0| 172.7 8.47%
Contracts & Materials 33.3 35.2 36.5 7.55%
Reserve Contributions & LTD 29.6 27.8 31.6 0.75%
Other 25.9 26.2 22.7 -5.52%
Utilities & Fuel 10.9 11.5 12.2 8.55%
Insurance 6.1 6.2 6.5 4.06%
Professional Fees 25 2.3 22| -10.17%
Total Expenditures 265.2 277.1| 2844 5.80%

November 7, 2016
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$3.3 million in Savings

* More closely align revenues and fees to the costs of

$1.3 million providing service

$0.8 million e Cost recovery from capital program

e Alignment of department budgets with historical
actual spend

S0.7 million

S0.3 million * Better planning of maintenance activities

$0.2 million * Efficiencies achieved through contract negotiations

November 7, 2016

Proposed 2017 ARRs

6 firefighters, 4 captains, 1 assistant
deputy fire chief

Positions to maintain
service delivery

Growth related and
fee funded positions

12 Attachment 1 Reference: Page 247
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Proposed 2017 ARRs

Positions to assist with achieving Service
Excellence

Investments in:

Contract costs for software solutions
Economic Development

Asset Management

13 Attachment 1 Reference: Page 247
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Capital Plan

m Roads Network - 58%*

* Including the concurrent replacement of watermains
E Buildings: Community Centre, Libraries,
Heritage - 14%
u Parks - 10%
m Studies - 6%
$417.9* mFire - 5%
million = Mackenzie Vaughan Hospital - 2%
uTechnology - 2%
" Vehicles & Equipment - 2%

u Tree Canopy - 1%

14 Attachment 1 Reference: Page 8; 51
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Capital Plan linked to Strategy Map

#
Projects

TERM OF COUNCIL PRIORITIES * (o -1)] 2017 2018 Total

$M Budget  Plan

Improve municipal road network 34 13.49 3.55 3.77 20.81
Continue to develop transit, cycling and pedestrian options to get around the City 51 14.88 5.85 5.23 25.96
Facilitate the development of the VMC 25 17.46 8.27 67.91 93.64
Support the development of the hospital 3 8.31 0.00 0.00 8.31
Re-establish the urban tree canopy 9 0.01 2.54 2.54 5.10
Invest, renew and manage infrastructure and assets 424 54.96 62.52| 48.52 166.00
Continue to ensure the safety and well-being of citizens 20 7.09 0.53 3.63 11.26
Meet Council tax rate targets (no greater than 3%) 1 0.05 0.00 0.00 0.05
Update the Official Plan and supporting studies 29 5.33 1.43 1.83 8.59
Attract investment and create jobs 11 2.39 0.14 0.00 2.53
Create and manage affordable housing options (secondary suites) 1 0.01 0.00 0.00 0.01
Continue to cultivate an environmentally sustainable city 14 7.85 16.86) 0.00 24.71
Support and promote arts, culture, heritage and sports in the community 60 24.68 9.71 11.18 45.57
Continue to advance a culture of excellence in governance 8 0.02 0.44 0.36) 0.82
Enhance civic pride through a consistent city-wide approach to citizen engagement 10 0.02 1.02 0.44 1.48
Operational Performance 6 0.64| 0.21 0.19 1.04
Staff Engagement 18 0.88] 0.98 0.00 1.85
Citizen Experience 4 0.18 0.00 0.00 0.18
Total New Capital Projects 728 158.26| 114.05 145.60 417.91

*Some projects span multiple years

15 Attachment 1 Reference: Page 52; 54
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Improve Municipal Road Networks

— 1
s 431 BTN
FRANSPOMTATION CORARSCE EA

B

Total Capital Plan - $20.1 million
On — going Activities - $20.4 million

16 Attachment 1 Reference: Page 23
November 7, 2016
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Continue to develop options to
get around the City

Total Capital Plan - $25.9 million

17 Attachment 1 Reference: Page 24

November 7, 2016

Facilitate the development
of the VMC

TORONTO-YORK SPADINA SUBWAY EXTENSION

{81 Total Capital Plan - $93.6 million

18 Attachment 1 Reference.

November 7, 2016

: Page 25
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Support the development
of the hospital

19 Attachment 1 Reference: Page 26
November 7, 2016 2\ of
@ ‘ F VAUGHAN

Re-establish the urban
tree canopy

Total Capital Plan - $5.1 million

20 Attachment 1 Reference: Page 26
November 7, 2016 2\ of
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Invest, renew and manage
infrastructure assets

Total Capital Plan - $166.0 million

21 Attachment 1 Reference: Page 27
November 7, 2016 2\ of
@ "'VAUGHAN

Continue to ensure the safety

Total Capital Plan - $11.3 million
Investment in Public Awareness
Programs - $70,000

November 7, 2016

11/7/2016
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Meet Council tax rate targets
- no greater than 3%

Ter i W vavenan
ervice Excellence
a

Bt
BEI

Budgetand

)18 Financial Plan

Total Capital Plan - $0.05 million

23 Attachment 1 Reference: Page 29
November 7, 2016 @ ‘ FVAUGHAN

Update the Official Plan and
supporting studies

! ‘ ik
City of /
Vaughan ’ 444"

Official !

Plan 2010 k

MILLS CENTRE
SECONDARY 1 VAUGHAN
PLAN o

Total Capital Plan - $8.6 million

24 Attachment 1 Reference: Page 30
November 7, 2016

11/7/2016

12



Attract investment & create jobs

Vaughan

Building a Gateway
fo Tomorrow's Economy.

Total Capital Plan - $2.5 million

25 Attachment 1 Reference: Page 31
November 7, 2016 2\ of
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Create and manage affordable
housing options (secondary suites)

CITY OF VAUGHAN
SECONDARY SUITES STUDY

§ AFFORDABLE A
HOUSING I "u!

‘ VAUGHAN

STUDY KICK OFF: MAY 27™ 2013

Sep 14,2012 | Vete B0 0

30 new affordable housing units released in Vaughan

Source: Yorkregion.com

26 Attachment 1 Reference: Page 31
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Continue to cultivate an
environmentally sustainable city

e P — -~

Black Creek Renewal

Total Capital Plan - $24.7 million

27 Attachment 1 Reference: Page 32
November 7, 2016

Support and promote arts,
culture, heritage and sports

City of Vau
Older Adul ItR eatio Stlategy

Total Capital Plan - $45.6 million

28 Attachment 1 Reference: Page 33
November 7, 2016

14



Continue to advance a culture of
excellence in governance

Total Capital Plan - $0.8 million

29 Attachment 1 Reference: Page 34
November 7, 2016

Enhance civic pride with consistent
approach to citizen engagement

g PE W
We’re on
Instagram!
Follow us @-cityofvaughan

| LY

Total Capital Plan - $1.5 million
30 Attachment 1 Reference: Page 35
November 7, 2016
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Service Excellence Initiatives

Total Capital Plan - $3.1 million

31 Attachment 1 Reference: Page 35

November 7, 2016 "r\muc.um

How Does It Affect
The Taxpayer?

32

November 7, 2016 "r\mUGHAN
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Vaughan’s Portion of the

2017 Tax Bill

Average Residential Tax Bill

Average Commercial Tax Bill

Province of » i .
Ontario -~ City of Provmce of ’ 5% . City of
g Vaughan Ontario - Vaughan
Educatio Education
\
L 1%
-\ $56_ Region
Region 48% Hospital of York
of York $2,486 Precinct
Development
Levy
*Based on York Region’'s 2016 Budget
33 Attachment 1 Reference: Page 21
November 7, 2016 22 Vi
@ ‘7 VAUGHAN
e HOUSEHOLD
] g SPENDING

7/' ¥

-

34

November 7, 2016

COMPARISON

* Figures based on local service provider information
** Based on an estimated average assessed value of $626,000

@ "‘JALJGH»C\N

11/7/2016
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Value for Your Tax Dollars

22 cents go to Public Works to maintain
street and traffic lights, and clear roads
during the winter

19 cents go to Community Services for

e recreation programs, parks maintenance 7 cents go to Planning and Growth to

and by-law enforcement ¥ | manage the growth of the city

resources and programs

@.\ 7 cents go to Libraries for books,

17 cents go to Fire to help keep
residents safe

1 cent goes to the City Manager to
support the City’s vision

and Clerks to provide internal resources to and the Integrity Commissioner to

16 cents go to General Government, Legal C 1 cent goes to Council, Internal Audit
4 support service delivery maintain governance of the City

Y 10 cents go to Capital Investment and Debt
Servicing to build and repair City
4 infrastructure (roads, pipes, buildings)

November 7, 2016

Upcoming Budget Meetings

* November 14 — Departmental questions and answers
* November 28 — Expected recommendation to council

* December 13 — Special Council to approve the budget

Public deputations are
encouraged at all budget meetings

November 7, 2016 "ngu_sum
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FINANCE, ADMINISTRATION AND AUDIT COMMITTEE NOVEMBER 7, 2016

DRAFT 2017 BUDGET AND 2018 PLAN

Recommendation

The Chief Financial Officer and City Treasurer and the Director of Financial Planning &
Development Finance and Deputy City Treasurer, in consultation with the City Manager and the
Senior Management Team recommend:

1. That the presentation on the DRAFT 2017 Budget and 2018 Plan be received,;

2. That for user fee and service charges:

a. The schedule outlined in Attachment #3 be approved; and

b. That the necessary by-laws be passed with effective dates of January 1, 2017,

3. That the list of capital projects together with their total costs outlined in Section 10.4 of the
Draft 2017 Budget and 2018 Plan, be approved subject to annual capital funding and the
2018 capital list be recognized,;

4. That the draft 2017 operating and capital spending authority be approved and the 2018 plan
be recognized as outlined:

City Council (Draft Budget Book page 68)

a.

b
c.
d.
e

Integrity Commissioner (Draft Budget Book page 70)
Internal Audit (Draft Budget Book page 72)
Office of the City Manager (Draft Budget Book page 74)

Human Resources and Legal Services Porfolio (Draft Budget
Book page 76), which includes the following departments:

Office of the Chief Human Resources Officer (Draft Budget
Book page 80)

Office of the City Solicitor (Draft Budget Book page 84)

Community Services Portfolio (Draft Budget Book page 91 ), which
includes the following departments:

Access Vaughan (Draft Budget Book page 95)
Recreation Services (Draft Budget Book page 98)

Facility and Maintenance Services (Draft Budget Book page
105)

Vaughan Fire and Rescue Services (Draft Budget Book page
111)

By-Law & Compliance, Licensing and Permit Services (Draft
Budget Book page 116)

Planning & Growth Management Portfolio (Draft Budget Book
page 121), which includes the following departments:

Development Planning (Draft Budget Book page 126)



ii. Development Engineering and Infrastructure Planning (Draft
Budget Book page 132)

iii. Economic Development and Culture Services (Draft Budget
Book page 158)

iv. Policy Planning and Environmental Sustainability (Draft
Budget Book page 139)

v. Building Standards (Draft Budget Book page 145)
vi. Parks Development (Draft Budget Book page 151)

h. Public Works Portfolio (Draft Budget Book page 162), which
includes the following departments:

i. Infrastructure Delivery (Draft Budget Book page 167)
ii. Environmental Services (Draft Budget Book page 174)

iii. Transportation Services, Parks and Forestry Operations
(Draft Budget Book page 180)

iv. Fleet Management Services (Draft Budget Book page 188)
v. Corporate Asset Management (Draft Budget Book page 193)
i. Office of the City Clerk (Draft Budget Book page 198)

j. Office of Corporate Communications (Draft Budget Book page
202)

k. Office of Corporate Initiatives and Intergovernmental Relations
(Draft Budget Book page 204)

I.  Office of the Chief Financial Officer and City Treasurer (Draft
Budget Book page 208)

m. Corporate (Draft Budget Book page 214)

n. Office of the Chief Information Officer (Draft Budget Book page
216)

o. Office of Transformation and Strategy (Draft Budget Book page
221)

p. Vaughan Public Libraries (Draft Budget Book page 226)

5. That the creation of a Public Art Reserve and a Public Art Maintenance Reserve
as outlined in the Draft Budget Book Page 58 be approved; and

6. That this matter and any comments received be referred to the next Finance, Administration
and Audit Committee to continue deliberations.

Contribution to Sustainability

The City’s multi-year budget and financial plan contribute to sustainability by allocating resources
to deliver the City's programs and services, achieve the priorities set out in the Term of Council
Service Excellence Strategy map, and achieve long-term financial sustainability.



Economic Impact

Tax rate increases set to a maximum of 3 per cent annually for the next three years.

At the January 12, 2015 meeting of the Finance, Administration and Audit Committee, the
following Committee recommendation was received and subsequently approved at Council:

That recognizing the community’s need for fiscal restraint, over the next few months the Finance,
Administration and Audit Committee and City staff shall be directed to work toward a set target
not to exceed 3% per annum for the period of 4 years.

If adopted as presented, the current DRAFT 2017 Budget and 2018 Plan would have the
following economic impacts, consistent with Council’s direction:

Tablel: DRAFT 2017 Budget and 2018 Plan

$M 2017 2018
Budget Plan
Gross Operating 277.1 289.9
Non-Tax Revenue 89.7 89.8
Net Operating 187.4 200.1
Less: Assessment Growth 1.6 3.2
Less: Supplemental Taxation & PIL 5.8 5.8
Less: Efficiency Target 5.5
Net Levy Requirement 180.1 185.6
Incremental Levy Requirement 5.3 5.5
Incremental Tax Rate 3.00% i 3.00%

Communications Plan

A comprehensive multi-channel public communications plan has been developed to support the
budget and to help ensure that Vaughan residents have opportunities to be informed and involved
in the budget process.

The following key themes resonate throughout all budget promotional materials:
¢ Keeping taxes low
e Maintaining services
e Ensuring open, transparent process

The communications plan includes a mix of communications channels to ensure all residents can
be informed and involved in their preferred format: Print / Online / In-person. Communications
tactics include:

e Print material (flyers and posters)

o Distributed to community centres, seniors centres, libraries
Redesigned advertisements, including meeting dates, times and topics to be covered
Media outreach
Public meetings that are also streamed online
Enhanced web content
Online feedback form

o0 Feedback received will be incorporated into presentations at FAA meetings
¢ eCommunications (social media, eNewsletters)



Public meetings of the Finance, Administration and Audit Committee will occur on three out of
four Monday evenings in November:

Monday, November 7, 2016 Tabling of Budget and overview presentation
Monday, November 14, 2016 Departmental Reviews and Public Deputations
Monday, November 28, 2016 Expected recommendation to Council
Tuesday, December 13, 2016 Special Council to approve the Budget
Purpose

The purpose of this report is to present the Finance, Administration and Audit Committee with the
DRAFT 2017 Budget Book that outlines the DRAFT 2017 Budget and 2018 Plan and the
corresponding tax adjustments that, if adopted, would occur for the average Vaughan household.

The November 14 meeting of the Committee is intended for specific discussion relating to
Recommendation 4 above.

Background - Analysis and Options

Financial Sustainability: Always a Key Priority

The objective of the City’s financial planning process is to develop a multi-year budget that
balances the need to maintain existing services, accommodate growth requirements and
undertake corporate initiatives against the City’s capacity to fund them. The City's financial
management policies and practices are based on best practices to maintain the City’s strong
financial position.

Fiscal Challenge

As the City moves forward, financial sustainability must continue as one of Vaughan's key
priorities. With Council-mandated tax rate increases of not more than 3 per cent for the next
three years, the City will need to optimize existing resources to improve service delivery and
achieve budget reduction targets. The 2017 budget process was focused on how to achieve net
tax-supported budget reduction targets of $2.4 million in 2017 that would be sustainable, provide
the necessary resources to maintain existing service levels and meet the demands of growth, and
ensure that the DRAFT 2017 Budget and 2018 Plan would be fully aligned with the priorities and
initiatives identified on the Term of Council Service Excellence Strategy Map.

Draft 2017 Budget and 2018 Plan

The City is growing rapidly. We are delivering on the vision of being a City of Choice,
improving service delivery, managing growth and delivering services more effectively and
efficiently. This is being done while maintaining tax rate increases in line with the targets
set by Council.

The DRAFT 2017 Budget and 2018 Plan is aligned with the term of council priorities and
the service excellence strategic initiatives presented in the Term of Council Service
Excellence Strategy Map. The plan provides a focused set of priorities for the corporation
to deliver on our mission of citizens first through service excellence. The plan also aligns
the City's two-year budget with the priorities and goals of the strategic plan while keeping
the tax rate in line with targets set by Council.

Focusing on service excellence means that we will seek out ways to improve how residents
and businesses experience our services. The goal is to increase satisfaction with our
programs and services while also seeking efficiencies in how services are delivered. This
will include identifying opportunities to use technology and apply digital strategies to
improve our ability to deliver service excellence cost-effectively.



The DRAFT 2017 Budget and 2018 Plan outlined in the attached Draft 2017 Budget Book
sets out staff's recommended operating allocations to deliver the City's programs and
services over the next three years including additional resource requests. It also provides
information about capital projects that are underway, recommended new capital projects
and forecasts for the City’s obligatory and discretionary reserves. Investments in the
Service Excellence Initiative projects proposed in this DRAFT 2017 Budget and 2018 Plan
will help achieve department efficiencies to ensure we will achieve Council’s mandated
maximum tax rate increases of not more than three per cent per year.

The attached Draft 2017 Budget Book is set out as follows:

Executive Summary

Vaughan Vision 2020 and Term of Council Service Excellence Strategy Map
Community Profile: Economy and Demographics

Budget Overview

Alignment with the Service Excellence Strategy Map

Operating Budget Overview

Capital Budget Overview

Financial Sustainability and Reserves

. Department Budgets

10. Appendices

CoNoOOA~AWNE

Section 6 of the Budget includes discussion on user fees. The detailed user fee/service
charge schedules can be found by clicking on this link.

As per the practice established in 2016, all operating and capital fiscally neutral transfers
approved in 2017 by the Chief Financial Officer through the office’s delegated authority will,
be reported on through the quarterly fiscal health report.

Relationship to Term of Council Service Excellence Strategy Map (2014-2018)

This report is consistent with the Term of Council Priority to meet Council tax rate targets of no

greater than three percent.

Regional Implications

There are no Regional implications associated with this report.

Conclusion

The DRAFT 2017 budget and 2018 Plan is presented in alignment with the Term of Council
Service Excellence Strategy Map. The capital project investments have also been aligned to
Council's priorities. This draft budget provides a financial framework within which the corporation
can move forward in delivering the needed services and infrastructure to Vaughan citizens, while

continuing its pursuit of service excellence.

Attachments

1. Draft 2017 Budget Book

2. Draft Financial Summary

3. Proposed User Fees/Service charges
4. 2017-18 Capital Project Detail Sheet

Note: Attachment 3 and 4 have been posted on-line and a hard copy of each attachment is on

file in the Office of the City Clerk.


http://www.vaughan.ca/cityhall/city_budgets/General%20Documents/2017%20Budget%20Process%20Documents/2017%20Budget%20and%202018%20Plan-User%20Fees%20REV1.pdf
http://www.vaughan.ca/cityhall/city_budgets/General%20Documents/2017%20Budget%20Process%20Documents/2017%20Budget%20and%202018%20Plan-User%20Fees%20REV1.pdf
http://www.vaughan.ca/cityhall/city_budgets/General%20Documents/2017%20Budget%20Process%20Documents/Budget%20Book-Capital%20Detail%20sheets.pdf

Report prepared by:

Jackie Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning & Analysis

Rita Selvaggi, CPA, CA
Manager, Financial Planning & Analysis

Varant Khatchadourian, MBA, CPA, CMA, PMP
Manager, Financial Planning & Analysis

Respectfully submitted,

Laura Mirabella-Siddall, CPA, CA
Chief Financial Officer and City Treasurer

Lloyd Noronha, CPA, CMA
Director, Financial Planning and Development Finance & Deputy City Treasurer
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1 Executive Summary

City Operating and Capital — Tax Supported Budget

The City is growing rapidly. We are delivering on the vision of being a City of Choice, improving
service delivery, managing growth, and delivering services more effectively and efficiently. This
is being done while maintaining tax rate increases in line with the targets set by Council.

The 2017 Budget and 2018 Plan is aligned with the term of council priorities and the service
excellence strategic initiatives presented in the Service Excellence Strategy Map. The plan
provides a focused set of priorities for the corporation to deliver on our mission of citizens first
through service excellence. The plan also aligns the City's term of Council budget with the
priorities and goals of the strategic plan while keeping the tax rate in line with targets set by
Council.

Focusing on service excellence means that we will seek out ways to improve how residents and
businesses experience our services. The goal is to increase satisfaction with our programs and
services while also seeking efficiencies in how services are delivered. This will include
identifying opportunities to use technology, review and improve processes, and look for
opportunities for greater collaboration to improve our ability to deliver service excellence cost-
effectively. Investments in the projects outlined in this 2017 Budget and 2018 Plan will help
achieve department efficiencies which will help to ensure we will achieve Council’'s mandated
maximum tax rate increases of not more than three per cent per year.

The table below summarizes the tax levy requirement for the 2017 Budget and 2018 Plan. The
proposed tax rate increase for 2017 is three per cent. A proposed efficiency target has been
included in the 2018 Plan to achieve the proposed three per cent tax rate increases. It is
anticipated that the investments in technology, process improvement and staff engagement will
help generate the needed efficiencies.

Table 1: 2017 Budget 2018 Plan ($M)

$M 2016 2017 2018
Approved | Budget Plan
Gross Operating 265.2 277.1 289.2
Less: Non-Tax Revenue 84.6 89.7 89.8
Net Operating 180.6 187.4 199.4
Less: Assessment Growth 1.9 1.6 3.2
Less: Supplemental Taxation & PIL 5.8 5.8 5.8
Less: Efficiency Target 4.8
Net Levy Requirement 174.8 180.1 185.6
Incremental Levy Requirement 4.9 5.3 5.5
Incremental Tax Rate 2.90% 3.00% 3.00%

Note: some numbers may not add due to rounding.
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The 2017-2018 Capital Plan includes projects underway, projects recognized in previous Capital
Plans and new requests to ensure that the necessary infrastructure is in place to support a
vibrant, sustainable municipality.

Figure 1: Capital Plan with Open Projects by Type

m Roads Network - 58%

mBuildings: Community Centre, Libraries,
Heritage - 14%

m Parks - 10%

m Studies - 6%

$417.91* mFire - 5%

million

= Mackenzie Vaughan Hospital - 2%
Technology - 2%
Vehicles & Equipment - 2%

Tree Canopy - 1%

* Does not include $47.48 million in Inactive Capital Projects

Table 2: Capital Plan with Open Projects by Type ($M)

Project Type Open 2017 2018 Total
Budget Plan

Roads Network 77.34 57.35 108.20 242.90
Buildings: Community Centres, Libraries, Heritage 21.20 30.39 9.06 60.66
Parks 19.68 10.25 12.45 42.38
Studies 15.11 5.14 : 2.76 23.01
Fire 9.95 3.71 5.33 18.99
Mackenzie Vaughan Hospital 7.93 0.00 0.00 7.93
Technology 4.26 2.00 1.43 7.68
Vehicles & Equipment 2.79 2.66 3.82 9.27
Tree Canopy 0.01 2.54 2.54 5.10
Total Capital Plan with Open Projects 158.26 114.05 145.60 417.91

Note: some numbers may not add due to rounding.
* Does not include $47.48 million in Inactive Capital Projects

The 2017 Budget and 2018 Plan and capital project investments are presented in alignment
with the Term of Council Service Excellence Strategy Map. The capital investments are the
total funds requested in the year of project approval.
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2 Vaughan Vision 2020 and Term of Council Service Excellence Strategy Map

On September 30, 2015, Council unanimously approved the Term of Council Service
Excellence Strategy Map that provides an update to Vaughan Vision 2020, the City’s Strategic
Plan. It identifies Council’'s priorities for 2014-2018 and the supporting strategic initiatives that
the City is undertaking to build capacity focus and deliver on the priorities. The Service
Excellence Strategy Map was developed to align the City’s priorities, people, processes and
technology so that we can deliver on our commitments for this term of Council and deliver on
service excellence.

Focusing on service excellence means that we will seek out ways to improve how residents and
businesses experience our services. The goal is to increase satisfaction with our programs and
services while also seeking opportunities to achieve efficiencies in how services are delivered.
This will include identifying opportunities that exist to leverage technology, improve processes
and work more collaboratively to improve our capacity to deliver service excellence cost-
effectively.

The 2016 Budget and 2017-2018 Financial Plan which aligned the City’s three-year budget with
the Service Excellence Strategy Map while keeping the tax rate in line with targets set by
Council. On April 4, 2016 Council received an update on the Term of Council Service
Excellence Strategy Map which introduced the key activities aligned to the Term of Council
Priorities and Service Excellence Strategic Initiatives. These activities are the most significant,
community-facing initiatives that support the goals on the Strategy Map. They include capital
and operating projects with discrete and trackable milestones that will be advanced during this
term of Council.

The DRAFT 2017 and 2018 Plan budget continues this approach by identifying the budget
requirements to carry-out the identified activities, strategic commitments and initiatives for the
remaining Term of Council.
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Term of Council ' VAUGHAN
Service Excellence
Strategy Map VISION

A city of choice that promotes diversity,
(20 14-20 18) innovation and opportunity for all citizens, fostering
a vibrant ity life that is inclusive, progressi
environmentally responsible and sustainable
MISSION
Citizens first through service excellence

VALUES
Respect, Accountability and Dedication

TERM OF COUNCIL PRIORITIES

Improve municipal road network

Continue to develop transit, cycling and pedestrian options to get around the City
Facilitate the development of the VMC

Support the development of the hospital

Re-establish the urban tree canopy

Invest, renew and manage infrastructure and assets

Continue to ensure the safety and well-being of citizens

Meet Council tax rate targets (no greater than 3%)

Update the Official Plan and supporting studies

Attract investment and create jobs

Create and manage affordable housing options (secondary suites)
Continue to cultivate an environmentally sustainable city

Support and promote arts, culture, heritage and sports in the community
Continue to advance a culture of excellence in governance

Establish a lobbyist registry

Enhance civic pride through a consistent city-wide approach to citizen
engagement

OO0O0OOO0OO0ODOOODODOOODOOaO

SERVICE EXCELLENCE STRATEGIC INITIATIVES

CITIZEN EXPERIENCE

Citizen Experience and Service Delivery End-to-End Citizen-Centred Services
Citizens Engaged in Consistent Service Delivery Improvement Through Technology
Decision Making = Improve the use of tools « Develop and implement a digital service strategy that defines
= Develop a meaningful and and resources how the City will deliver services through multiple channels
inclusive citizen engagement = Develop service level standards  (phone, web, mobile)
framework to enhance satisfaction through
consistent service experience

OPERATIONAL PERFORMANCE

Service Delivery Options Financial Sustainability
Effective Service Delivery Continuous Improvement Sustainable Fiscal Framework Demonstrate Value for Money
= Review service delivery = Implement continuous = Create a Financial Master Plan < Continue to refine our
options and shared services improvement initiatives to to ensure sustainable fiscal performance measures and
to match resources to the improve our service and policies and management benchmark for service delivery
desired level of service business processes of assets

STAFF ENGAGEMENT

Employee Engagement Corporate Governance and Accountability Framework
Invest in Our People Communication Strategy Leadership Alignment Governance and Accountability
« Establish a People Plan to « Develop communications to « Develop and implement a = Review the organizational
support employees through frame the journey of service leadership alignment process structure with defined roles
change: excellence and transformation that aligns people, process and responsibilities to ensure
+ Succession plan and technology to foster a itis positioned to deliver on
+ Learning and development culture of service excellence Council priorities
+ Workforce planning and = Develop an Enterprise Risk
talent management Management Framework to
better support governance
and accountability

DEPARTMENTAL BUSINESS PLANS
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3 Community Profile: Economy and Demographics

About Vaughan

With a population of more than 325,000, the City of Vaughan is one of Canada’s fastest-growing
cities. It is located in the heart of York Region and the Greater Toronto Area (GTA), and
includes the communities of Concord, Kleinburg, Maple, Thornhill and Woodbridge.

25th Anniversary

Officially incorporated as a city in 1991, Vaughan was the first city in York Region and this year
celebrates its 25th anniversary. Vaughan's roots date back to the 1700s when the first
townships were created. In the late 18th and 19th centuries, European immigrants began to
settle and occupy the land which led to the founding of the historic villages of Maple, Thornhill,
Woodbridge and Kleinburg/Nashville. Vaughan has a rich history and strong civic pride, and
continues to grow into a world-class city all its residents and businesses can take pride in.

Business Community

Vaughan has a strong and diverse local economy with more than 11,200 businesses that
employ more than 200,000 people. From small entrepreneurial enterprises to multinational
corporations, the city is a major economic hub and has one of the largest supplies of
employment lands in the GTA. Vaughan's resident labour force is well-educated, multilingual
and highly skilled.
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Mackenzie Vaughan Hospital

Infrastructure Ontario and the Ministry of Health and Long-Term Care are working with
Mackenzie Health to build the new state-of-the-art hospital in Vaughan. The team that will
design, build, finance and maintain the new hospital was announced in August 2016 and
construction is scheduled to start in the fall of 2016.

Diversity

Vaughan is a multicultural community where 99 different languages are spoken. According to
the 2011 Census, 45 per cent of the population is comprised of immigrants, and visible
minorities account for 27 per cent. Vaughan is Canada’s 17th largest municipality and eighth
largest in Ontario.

Vaughan Metropolitan Centre

Once fully developed, Vaughan’s new downtown, the Vaughan Metropolitan Centre (VMC), will
offer residents and visitors a distinct urban atmosphere with multi-use office towers, residences,
open green spaces restaurants, and walking and cycling paths. Subway service to the VMC will
link Vaughan to downtown Toronto and York University, and is scheduled to begin at the end of
2017.

Recreation

As a wellness-oriented community, Vaughan has more than 1,000 hectares (2,470 acres) of
developed park and open space land, including several trail systems. There are more than 230
sports fields and more than 200 playgrounds that provide opportunities for residents to get
outside and get active. Vaughan’s 10 community centres offer a wide variety of sports and
recreation programs. The City is also home to a number of attractions including Canada’s
Wonderland, Vaughan Mills, the McMichael Canadian Art Collection and the Kortright Centre for
Conservation.
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4 Budget Overview

4.1 Objective: Meeting the fiscal challenge

During the 2015 Budget process, Council directed staff to limit proposed tax rate increases to no

more than three per cent per year for the remaining term of
Council. The 2017-18 budget guidelines were focused on
optimizing existing resources to improve service delivery and
achieve budget reduction targets.

In order to bring the 2017 proposed tax rate increase in line
with Council’s target, a $2.4 million expenditure savings target
was set. Departments were not automatically provided with
allowable budget increases to deal with price pressures. Rather
they had to identify ways to implement efficiencies to manage
these pressures from within existing budgets, while also
achieving the expenditure savings targets.

Departments achieved over $3.0 million in savings for 2017.
Some of the savings are being reinvested in initiatives to drive
better citizen and client experience, improve operational
performance, and drive increased staff engagement. Service
excellence initiatives in each of these areas, over the term of
Council, will help to increase trust and confidence in the City of
Vaughan and the programs and services that it provides.

4.2 Overall Budget Impact

Departments achieved $3.3

million in savings:

e $1.3 million — more closely
aligning fees to the costs of
providing service

e $0.8 million — cost recovery
from capital program

e $0.7 million — alignment of
department budgets with
historical spend

e $0.3 million — better
planning of maintenance
activities

e $0.2 million — efficiencies
achieved through contract
negotiations

The table below summarizes the tax levy requirement for the 2017 Budget and 2018 Plan. The
proposed tax rate increase for 2017 is three per cent. A proposed efficiency target of $4.8
million has been included in the 2018 Plan to achieve the proposed three per cent tax rate
increase for that year. It is anticipated that investments to leverage technology, improve
processes and work more collaboratively to improve our capacity to deliver service excellence
cost-effectively, will generate some of the needed efficiencies.
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Table 3: 2017 Budget 2018 Plan ($M)

$M 2016 2017 2018
Approved | Budget Plan
Gross Operating 265.2 277.1 289.2
Less: Non-Tax Revenue 84.6 89.7 89.8
Net Operating 180.6 187.4 199.4
Less: Assessment Growth 1.9 1.6 3.2
Less: Supplemental Taxation & PIL 5.8 5.8 5.8
Less: Efficiency Target 4.8
Net Levy Requirement 174.8 180.1 185.6
Incremental Levy Requirement 4.9 531 5.5
Incremental Tax Rate 2.90% 3.00% : 3.00%

The following table presents the net operating budget, expenditures less revenues, by
Portfolio/Office and Department.

Table 4: Net Operating Expenditures by Portfolio/Office

2016 2017 2018
Approved Budget Plan

Council 1.6 1.7 1.7
Integrity Commissioner 0.2 0.3 0.3
Internal Audit 0.5 0.6 0.6
City Manager 0.8 0.6 0.6
Corporate Initiatives and Intergovernmental Relations 0.4 0.5 0.5
Transformation and Strategy 0.5 0.7 0.7
Corporate Communications 1.3 1.3 1.4
Information Technology Management 9.6 10.9 11.4
City Clerk 11.4 11.6 12.1
Finance 8.3 8.5 8.5
Corporate -0.5 0.0 0.6
Deputy City Manager Legal and Human Resources 0.2 0.3 0.3
Legal 2.3 2.3 2.4
Human Resources 4.1 4.5 4.5
Legal and Human Resources Portfolio 6.7 7.1 7.3
Deputy City Manager Community Services 0.5 0.6 0.6
Community Grants and Advisory Committees 0.1 0.1 0.1
Access Vaughan 1.2 1.3 1.3
Recreation Services 0.7 0.4 0.9
Community Development and Events 1.0 1.0 1.0
Facility Maintenance Services 21.1 21.6 22.2
Fire and Rescue Service 447 47.4 49.6
Emergency Planning 0.2 0.2 0.2
By-Law and Compliance, Licensing and Permits 3.1 3.4 3.4
Community Services Portfolio 72.6 75.9 79.4
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2016 2017 2018

Approved Budget Plan
Deputy City Manager Planning and Growth Management 0.4 0.6 0.6
Development Planning -1.2 -1.3 -1.3
Development Engineering and Infrastructure Planning -1.3 -1.5 -1.5
Economic Development and Culture Services 2.0 2.1 2.1
Policy Planning and Environmental Sustainability 1.7 1.8 1.8
Parks Development 0.8 0.7 0.8
Building Standards -3.9 -4.8 -5.1
Planning and Growth Management Portfolio -1.4 -2.3 -2.6
Deputy City Manager Public Works 0.5 0.5 0.5
Corporate Asset Management 0.4 0.4 0.5
Fleet Management 2.7 2.8 2.8
Infrastructure Delivery 3.0 3.0 3.1
Environmental Services 9.3 9.7 10.3
Transportation Services, Parks and Forestry 35.7 36.3 37.3
Public Works Portfolio 515 52.8 54.5
Vaughan Public Libraries 17.0 17.3 17.6
Total Net Expenditures 180.6 187.4 194.6

Note: some numbers may not add due to rounding.

4.3 Budget Process

Draft 2017 Budget and
2018 Plan that meets
Council direction of tax
increases of not more
than 3% annually

- - -

Department Savings Additional Resource Capital Project
Target achieved Requests submitted Requests submitted

Price Increases

managed by Individually Individually
departments reviewed and reviewed and Savings /
evaluated against evaluated against Efficiency targets

Term of Council Term of Council exist for 2018

Volume increases Priorities Priorities

offset against
assessment
growth

The table below shows the changes that occurred in the budget that takes the City from the
Recognized 2016-18 Plan to the 2017 Budget 2018 Plan.
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Table 5: Steps from Recognized 2016-18 to 2017 Budget 2018 Plan

$M 2016 2017 2018
Approved | Budget i Plan
Levy Requirement from 2016 Budget 174.8 180.1
Adjustments:
Non-Growth Pressures Identified in the Base Budget 6.8 7.3
Department and Corporate Savings -3.3 0.0
Growth Pressures in the Base Budget 0.5 1.0
Additional Resource Requests - Growth 1.1 1.1
Additional Resource Requests - New 1.8 2.5
Total Adjustments 6.9 11.9
Less: Assessment Growth -1.6 -1.6
Less: Efficiency Target -4.8
Net Levy Requirement 174.8 180.1 185.6

Note: some numbers may not add due to rounding.

4.4 The Organization

The organization is comprised of four Portfolios and a group of Offices, all reporting directly to
the City Manager. Four Deputy City Managers head each Portfolio and the Offices are headed
by a combination of Chief Officers and Directors. The following organizational chart illustrates
this structure, as well as provides the detail of the departments that make up each portfolio.

Section 9 provides more detailed department information.
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Figure 2: Organization Chart
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4.4.1 Staffing summary
Table 6: Full Time Equivalent (FTE) Summary

2016 2017 2018
Approved Budget Plan
FTE Count — Opening 1,745.80 1,785.87
Recommended ARRS:
Growth 30.69 20.01
New 9.38
Net Change 40.07 20.01
FTE Count — Closing 1,745.80 1,785.87 1,805.88

Note: some numbers may not add due to rounding.

Additional Resource Requests (ARRS) are for resources associated with the management of
growth, delivery of capital projects and the staffing associated with these capital projects. The
net impact of this activity in 2017 would result in an FTE increase of 40.07. The 2018 proposed
ARRs are for resources associated with staffing new infrastructure being constructed or
purchased.

An overview of department ARRs are included in each department overview of Section 8.
Additionally, a complete list and details for each ARR can be found in Section 9.

4.5 Funding

The City funds more than 200 programs Figure 3: 2017 Operating Budget Revenue Sources
and services in the Operating Budget that
keep people and property safe, promote
health and wellness, are environmentally
sustainable, preserve our heritage, and
support diversity, arts and culture. These
programs and services are primarily funded
through taxation, but also fees and other
non-tax revenues.

m Taxes-68%

m User Fees and
Service
Charges-16%

Reserve
Drawdowns-8%

m Corporate and

The following table illustrates the various Other-8%

sources of revenue in the City's 2017
Budget.

Table 7: 2017 Budget and 2018 Plan Operating Revenues

$M 2016

Approved
Tax Levy 174.8
Proposed Levy Increase

Assessment Growth
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$M 2016 2017
Approved Budget
Payment in Lieu (PIL) 2.6 2.6
Supplemental Taxation 3.2 3.2
Sub-total: Taxation 180.6 187.4
Growth Related Fees 14.2 154 |
Recreation Fees 194 20.3
Other Fees 11.9 11.5
Sub-total: User Fees 45.5 47.2
Reserve Drawdowns 20.2 22.0 !
Investment Income 13.1 14.6 |
Fines and Penalties 5.2 52!
Other Revenues 0.6 0.6
Sub-total: Corporate & Other 18.9 20.5
Total Operating Revenues 265.2 277.1 | 284.4

*Note: Forecast total revenues include the application of a budget reduction target of $4.8 million in 2018.
The budget reduction target may be achieved through any combination of reductions in expenditures and
increases in non-tax revenues. Some numbers may not add due to rounding.

Taxation

Taxation revenues are collected through property tax bills and supplemental taxation.
Supplemental taxation is generated from additional assessment forwarded to the City from
Municipal Property Assessment Corporation (MPAC) over the course of the year, and is
primarily a result of new construction. Payment in Lieu revenues are tax revenues on properties
that would normally be exempted from paying property taxes due to use, ownership or land
type. The City is permitted to bill the property owners and they are required to pay.

User Fees and Service Charges

In addition to tax-supported services, many services provided by the City are fully or partially
funded through fees charged to users. These include growth related fees such as development
engineering fees, planning application fees, building permits fees as well as recreational fees
such as fithess memberships, sports field rentals and swimming lesson fees. Other fees include
charges such as licensing fees. More detailed definitions of these types of fees can be found in
the Glossary section of this book.

There is an ongoing balance between funding through a fee for specific user based services
versus funding City services through the general tax rate. As part of each year’s budget process
departments are asked to consider the following measures when developing their budget
submissions:

e Increase fees and other charges in-line with cost increases faced by the City, at a
minimum to ensure that there is no erosion of cost recovery ratios
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e Where cost recovery ratios are less than the targets set by Council, develop a
business plan for how the department could move to the target over the next three
years

e Where there is no current cost recovery target, recommend a timeline for reviewing the
fees and charges to develop a target.

e Ensure that services or cost-sharing opportunities with other municipalities are fully
cost-recovered

Reserve Transfers

Reserves help to manage cash flows and mitigate wide fluctuations in the general tax levy. They
are also intended to protect against the consequences of risks, liabilities and corporate
programs. These include:

e Engineering and Building Standards Reserve transfers to operating to accomplish full
cost recovery as services are provided

¢ Phased elimination of planned draws from discretionary reserves. These will be fully
eliminated in 2018

o Draw from the debenture reserve draws to smooth out cyclical funding requirements

¢ Recoveries from Water and Wastewater for shared resources between the City's
Property Tax supported budget and its Water and Wastewater budget

Corporate and Other

These revenues are mainly made up of investment revenues and fines and penalties.
Investment revenues are primarily from the dividends the City receives from investments in
PowerStream through Vaughan Holdings Inc. (VHI). Other revenues include a small annual
provincial grant received by Vaughan Public Libraries to offset some of their operational costs.

4.6 Taxes in Perspective

Where do your property tax dollars go?

The total residential and commercial property tax bills in the City of Vaughan include funding not
only for the City, but also for York Region and the Province of Ontario (Ministry of Education).
Although the City collects the full property tax bill, only 29 percent of the total amount collected
on residential properties and 16 percent on commercial/industrial properties fund City services.
The remaining portion of the tax bill, 71 per cent residential and 85 per cent
commercial/industrial, is directed to York Region and the Province of Ontario to fund services
out of the City’s jurisdiction and control, e.g. social services, police, transit, education. Any
change to the City of Vaughan’s tax rate has an impact only on the City’s share of the total tax
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bill. Tax rate changes from the other two levels of government impact the remaining portion of
the total tax bill.

The following charts illustrate how Vaughan's property taxes collected are allocated between
the City, the Region and the Province:

Chart: Average Residential Tax Bill Chart: Average Commercial Tax Bill

Province of
Ontario -
Education

Province of
Ontario -
Education

City of

City of
Vaughan

Vaughan

] 26%

48% 56 $3,328
Hospital
Precinct
Development

Levy

Region

Region
of York

of York

*Based on York Region’s 2016 Budget

Municipal Comparison

A comparison of tax rate increases across the Greater Toronto Area demonstrates that
Vaughan has consistently had one of the lowest tax rate increases among comparator
municipalities over the last five years. Council’'s commitment to keeping tax rate increases at or
below three per cent per year demonstrates the plan to keep City of Vaughan's taxes among the
lowest in the GTA.

Table 8: Historical Tax Rate Increase Comparison

Municipality 5Yr 2016 2015 2014 2013 2012 - Average
Total
Mississauga 29.38% | 4.88% @ 4.00% & 6.10% @ 7.00% | 7.40% @ 5.88%
Caledon 25.02% | 4.28% & 4.82% = 4.98% = 570% @ 5.24% = ©.00%
Brampton 23.39% | 4.90% 5.79% 2.90% 4.90% 4.90% = 4.68%
King 20.83% | 2.95% : 2.97% & 2.59% = 3.42% = 8.90% = 4.1/%
Burlington 18.04% | 3.14% 3.65% 3.50% 4.46% 3.29%  3.61%
Aurora 17.65% | 1.80% @ 3.91% = 3.75% = 3.42% = 4.77% = 3.53%
Newmarket 16.90% | 2.99%  3.50% 2.72%  3.74%  3.95% = 3.38%
Oakville 16.86% | 2.40% = 2.79% = 2.11% 3.01% @ 6.55% = 3.37%
Richmond Hill | 15.39% | 4.20% @ 4.20% @ 2.04% @ 2.50% | 2.45% & 3.08%
Milton 15.29% | 2.00% = 3.06% & 3.63% = 3.00% & 3.60% = 3.06%
Barrie 15.03% | 2.91% 3.19% 2.03% 3.30% 3.60%  3.01%
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Municipality 5Yr 2016 2015 2014 2013 2012  Average
Total N

Vaughan 13.74% | 2.90% @ 2.70% = 2.50% @ 2.69% = 2.95% @
Markham 10.43% [ 2.44% = 250% - 2.49% =@ 1.50% @ 1.50% 2.09%
Average 18.30% [ 3.21% @ 3.62% @ 3.18% @ 3.74% @ 4.55% 3.66%

4.7 Transparency and Accountability

One of the main purposes of this budget book is to help Council, citizens and other stakeholders
understand how the City’'s revenues and other sources of funds are allocated to programs,
services, infrastructure building and maintenance, and reserves that help ensure the long-term
financial sustainability of the City.

4.7.1 Basis of Budgeting

There are important differences between how municipalities, including the City of Vaughan,
report at the beginning of the year in their budgets and then at the end of the year in their
financial statements.

Ontario Regulation 284/09 — “Budget Matters — Expenses” states that municipalities may
exclude from annual budgets all or a portion of expenses that do not require an immediate
outlay of cash. Municipalities are required to inform Council of the above action including the
estimated change in the year-end accumulated surplus and estimated impact of the excluded
expenses on municipal funding requirements.

At the end of each year, the City of Vaughan prepares its financial statements in accordance
with the rules set out by the Public Sector Accounting Board (PSAB). The budget is used to
plan for the cash requirements of the City and to set the levy requirement and tax rate increase.
Financial statements are prepared in accordance with PSAB rules; provide information about
the full cost of municipal programs and services, including an estimate of the cost of municipal
infrastructure that has been “used up” during the year. They also allow for comparisons to be
made between municipalities and from year to year in the same municipality. Section 7.4
includes a reconciliation of the budget to PSAB in accordance with Ontario Regulation 284/09.
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5 Alignment with the Service Excellence Strategy Map

In the 2017 budget, departments have identified key commitments that are aligned to the Term
of Council Priorities or the Service Excellence Strategic Initiatives. These commitments are the
most significant, community-facing initiatives that support the goals of the Strategy Map. These
are projects with discrete and trackable milestones that will be advanced during this term of
Council.

5.1 Improve the Municipal Road Network

To improve overall satisfaction with service in the City of

Vaughan, a 2014 Citizen Satisfaction Survey was conducted.

One of the top priorities included improving traffic flow and rTohaedgity maintains 985 km of
control.

Quick Facts

81% of citizens are satisfied with
City staff work closely with stakeholders and other levels of  ourroad conditions and

government including the Province and the Regional maintepggEs
Municipality of York in the planning and delivery of the roads  Capital Investment includes:

. . . 13 Active Projects - $13.49 million
network, leveraging synergies where appropriate.
21 New Projects - $7.23 million

In 2017 and 2018, the City will continue to advance key Ongoing Activities include:
activities related to improving the municipal road network, Road and sidewalk winter

. . . . . activities, streetlights and traffic
including supporting environmental assessments as required,  gignals, traffic engineering - $20.4
facilitating road extensions, supporting studies to improve the  million

routing of municipal roads and the greater GTA transportation

corridor.
Activities currently funded and underway that support this priority include:

e Advancing the Bass Pro Mills Drive Extension and Connections

e Monitoring the Kirby Road Extension Environmental Assessment

¢ Facilitating the Highway 427 Extension

e Supporting the Teston Road Extension

e Completing the Huntington Road Environmental Assessment

e Facilitating the GTA West Transportation Corridor Route Planning Study
e Facilitating the John Lawrie / Highway 427 Crossing

The proposed new 2017 key activities include:

o Develop a Traffic Signal Control System Management Plan

e Expand Speed Compliance Program through the replacement and purchase of new
radar message boards

o Develop a Road Safety Strategy and Transportation Data Management Program
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5.2 Continue to Develop Transit, Cycling and Pedestrian Options to get Around

the City

The City is continuing to develop transit, cycling and
pedestrian options to improve opportunities to move around
the City. Initiatives include implementing actions
recommended in the Active Together Master Plan, creating
multi-use paths and pedestrian/bicycle networks and
developing the transit and rapid transit options. The City also
works closely with the Region of York to develop transit
strategies for both new and existing communities.

In 2017 and 2018, the City will continue to focus on off-road
trail development. This will include the development and
implementation of the Pedestrian and Cycling Strategy that will
create new and safer options to get around the City. The City

Quick Facts

The City has 1,149 KMs of
walkways and cycling paths

Capital Investment includes:
32 Active Projects - $14.88 million
19 New Projects - $11.08 million

Initiatives Include:
Concord Go Mobility Hub
Sidewalk repair and infill program

will also continue to focus on the development of transit options, including the GO Station and

subway extension.

Activities currently funded and underway that support this priority include:

o Developing Off-Road Trail for Don River/Bartley Smith Greenway
o Developing a new city-wide Pedestrian and Cycling Strategy
e Completing the New Communities Transportation Master Plan

¢ Rapid Transit Options

0 Completing the Concord GO Road Network Feasibility Study

0 Concord GO Secondary Plan Mobility Hub Study

o Facilitating the Hwy 7 Bus Rapid Way

o0 Facilitating the Toronto-York Spadina Subway Extension

e Transit Oriented Development
0 Thornhill Centre Street Study
o Dufferin Centre Intersection
0 Yonge-Steeles Corridor Secondary Plan

¢ Facilitating and implementing the Metrolinx GO (Regional Express Rail)

The proposed new 2017 key activities include:

e Rapid Transit Options

0 Complete Kirby GO Station Sub-Study / Block 27 Secondary Plan
o Facilitate planning for the Yonge Subway Extension
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5.3 Facilitate the Development of the VMC

Facilitating the development of the Vaughan Metropolitan
Centre (VMC) continues to be a council priority for this term of
council and the budget planning process. The VMC will be the
City’'s new downtown with the vision for a vibrant, modern
urban centre for residents and businesses.

The VMC will encompass all amenities of an urban lifestyle
including inspiring multi-use office towers and residences, open
green space and urban squares, pedestrian shopping areas
and restaurants and walking and cycling paths.

In 2017 and 2018, the City will continue to invest in the
development of the VMC, including community engagement
opportunities, marketing strategies for economic development,
improvements for parking and the connecting road network.

Some activities currently funded and underway that
support this priority include:

o Completing the implementation of VMC 3D Digital Model

Quick Facts

The VMC is made up of 179
hectares of commercial, retail,
residential, cultural and
educational space.

The Subway is expected to open
in 2017

Capital Investment includes:
19 Active Projects - $17.46 million

6 New Projects - $76.18 million

Initiatives include:

Edgeley Pond and Black Creek
Channel Renewal design and
construction

e Undertaking Community Engagement and Marketing Plan for the VMC
e Undertaking and supporting a robust office attraction program to support the Community

Improvement Plan

¢ Implementing the Cultural and Public Art Framework for the VMC
e Coordinating Millway Avenue reconstruction and associated VMC mobility hub

e Preparing the VMC Parking Strategy

¢ Initiating the VMC Parks Development Plan and Implementation Strategy

e Completing Portage Parkway Environmental Assessment

e Continuing development of VMC Mobility Hub - Transit Square and TTC Plaza

Development

e Facilitating and supporting the development of the VMC including the Mobility Hub —

YMCA, Vaughan Library, Community Centre Partnership

e Completing the Black Creek Environmental Assessment and advancement of the

Edegely Pond and Park Development
e Preparing the VMC Utility Master Plan

e Approval of the VMC Secondary Plan by the Ontario Municipal Board
¢ Implement the Council approved Black Creek Financial Strategy

¢ Implement the Community Improvement Plan
The proposed new 2017 key activities include:

e Facilitate VMC Highway 7 Streetscape
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5.4  Support the Development of the Hospital

The Vaughan Healthcare Precinct located at the northwest corner of Jane St. and Major
Mackenzie is the site of the future Mackenzie Health - Vaughan Hospital. Development of the
Healthcare Precinct and the Mackenzie Vaughan Hospital site are dependent on municipal road

connections and municipal servicing solutions.

In 2017 and 2018, the City will continue to move forward with the
next phase of work on the future site of the Mackenzie Vaughan
Hospital. The Vaughan Health Care Centre Precinct Plan
provides a framework for the development of this Hospital site
and the balance of the City-owned lands. It includes a master
servicing strategy, a functional transportation master plan, an
urban design framework and the phasing of proposed
development.

Quick Facts

First hospital to be built in
southwest York Region in
more than 50 years.

Capital Investment Includes:
City Contribution - $86.6
million (70% for land purchase)

August 2016 — announced
Plenary Health will design,

build, finance and maintain the
new Mackenzie Vaughan

The precinct plan allows for the development of a hospital in ,
Hospital

addition to healthcare-related uses including medical and dental

offices, research and laboratory facilities, rehabilitation and long-

term care facilities, education and conferences facilities related to healthcare, and other uses
that promote health and wellness.

Activities currently funded and underway that support this priority include:

e Completing Roads and Servicing Infrastructure Development
¢ Facilitating Final Site Plan Approval for Mackenzie Vaughan hospital
e Facilitating Zoning and Building Permits Approval

The proposed new 2017 key activities include:

e Construction of all streetscaping within the Healthcare Centre Precinct

5.5 Re-Establish the Urban Tree Canopy

The City of Vaughan has established a multi-year strategy to re-
establish the urban tree canopy. This is in addition to the
previously established annual program to replace trees lost due to
regular mortality, Emerald Ash Borer (EAB) infestation and the
2013 ice storm.

Quick Facts

Vaughan urban tree canopy
includes more than 150,000
trees

Vaughan has 1400 flower
Council has indicated re-establishing the urban tree canopy as a  Paskets and planters
priority; in order to accomplish this, residential streets have been

given priority in comparison to other streets within the City.

Vaughan is planting 7,500

new trees being planted in
2016

Transportation Services, Parks & Forestry staff have developed a

strategy that is focused on a fair and equitable consideration of all residents regardless of
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location or tree loss severity. The streets are selected representing
the mortality distribution across the City. Small streets, such as
courts, are being considered equally to boulevards, crescents or any
other road types.

In 2017 and 2018, the City will continue to replant trees lost in
residential areas. The plan includes replacement trees and removal
of stumps which will also help to minimize disruption within a

Quick Facts

Capital Investment:
$5.09 million

Pruning, fertilizing,
trimming, watering - $1.8
million

Vaughan B’Leaves

neighbourhood.

Activities currently funded and underway that support this

priority include:
e Continuing to deliver the Tree Replacement Plan
The proposed 2017 new key activities include:

e Develop a Tree Maintenance Strategy (Block pruning)

Program:

Residents and
businesses can
contribute to tree
planning initiatives in
public spaces.

5.6 Invest, Renew and Manage infrastructure and assets

In order to maintain, protect and manage the City's infrastructure
and assets, staff monitor current levels of service and life cycle
trends. These assessments are used to schedule appropriate
activities, such as the pavement management program, bridge
rehabilitation, road reconstruction, equipment/vehicle
replacement and drainage improvement. Ongoing maintenance
and repairs to community facilities will ensure that they continue
to meet the needs of a growing population into the future.

In 2017 and 2018, the City will continue to invest, renew and
manage infrastructure and assets by implementing an asset
management program that is crucial to forecast capital budgetary
needs; both in the short term and long term. This will help to
improve financial sustainability to maximize benefits, reduce risk
and provide satisfactory levels of service to the community user
in an environmentally and ecologically responsible manner.

The City will continue facility renovations in 2017 and 2018 to
improve our community centres and libraries. A Parks
Development Strategy is being carried out that includes public

Quick Facts

73% of citizens support the
City’s spending on infrastructure
renewal and construction

Capital Investment includes:
182 Active Projects - $54.96
million

242 New Projects - $111.04
million

consultation, research and planning to guide renewal of existing park and open space assets
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Activities currently funded and underway that support this priority include:

Continuing to develop the City’s Corporate Asset Management program

Supporting Wastewater Data Condition Assessments

Undertaking renovations at Dufferin Clark Community Centre and Library and Vellore
Village Community Centre

Undertaking Facility Repair and Maintenance at Al Palladini Community Centre, Bathurst
Clark Library, Chancellor Community Centre, Dufferin Clark Community Centre, Father
Ermanno Bulfon Community Centre, Garnet A Williams Community Centre, Maple
Community Centre, Rosemount Community Centre and Woodbridge Pool and Memorial
Arena

Developing a Parks Redevelopment Strategy

Securing Land for the New Public Works Yard

Developing and implementing a Sustainable Fleet Financing Policy

The proposed 2017 new key activities include:

5.7

Public safety is a top priority of the City of Vaughan. The City

Undertake renovations at Garnett A Williams Community Centre, Kleinburg United
Church and Bathurst Clark Library

Undertake facility repair and maintenance at Vellore Village Community Centre, North
Thornhill Community Centre, the Joint Operations Centre and various Heritage Buildings

Continue to ensure the safety and well-being of citizens

Quick Facts

continues to ensure the safety and well-being of citizens by
providing a variety of municipal services including: fire and  .4sin 2015

emergency services, by-law and compliance services and building

VFRS responded to 11,430

99% of citizens are satisfied

inspections, as well as public awareness and education programs. with Vaughan's fire services

By-Law and Compliance

In 2017 and 2018, the City continues with its commitment t0  responded to 8,514 calls in
providing every individual with full and equal access to all facilities, =~ 2015
services, programs and activities. The Accessibility Plan confirms  81% of Vaughan citizens are

satisfied with By-law and

the dedication to inclusiveness so that individuals with disabilitiesS  compliance services

will receive the same level of service as all residents. Improving

accessibility is an ongoing, concerted effort to identify, remove and prevent barriers to service
delivery.

This priority also includes the development of Fire Stations that will be designed to provide
state-of-the-art emergency services to the surrounding communities.
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Activities currently funded and underway that support this
priority include:

e Improving accessibility through initiatives identified in the
Accessibility Assessments

e Continuing development and implementation of erosion
mitigation plans

e Initiating the Fire Master Plan Update

e Completing construction of Fire Station 7-3

o Completing detail design of Fire Station 7-4

e Continuing progress and modernization of regulatory by-

Quick Facts

Capital Investment
includes:

11 Active Projects - $7.09
million

9 New Projects - $4.17
million

Investment in Public

Awareness Programs -
®70 NON

laws to improve application, relevance and greater public understanding (By-law

Strategy)

e Starting Specialized Fire Services Training for Toronto-York Spadina Subway Extension

The proposed 2017 new key activities include:

o Deliver public outreach programs to educate the public on the benefits of licensed

businesses and continue with Operation Safe Trails and Parks

5.8 Meet Council tax rate target (no greater than 3%)

The Mayor and Council have committed to a tax increase of no
higher than three percent per year during this term of Council
(2014-2018).

The 2017 Budget includes an incremental levy requirement that
results in a tax rate increase of three percent. This target was
achieved through finding innovative and efficient ways to deliver
service, ensuring that user fees, such as those for development
applications, are covering costs appropriately and ensuring the
right resources are aligned with the City’'s Service Excellence
Strategy Map.

Work will continue in 2017 and 2018 to ensure thethree3 percent
target is met or exceeded while continuing to provide a standard of
service excellence.

Quick Facts

72% of residents believe
they receive good value
for their tax dollars

Meeting the Target:

For 2017, $3.3 million in
department and corporate
savings were identified

Efficiency Target Going
Forward:

Preliminary estimate for
2018 is $4.8 million

Investments in technology
and use of digital
improvements should
help generate the needed
efficiencies
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Activities currently funded and underway that support this priority include:

o Completing a Development Planning Applications Fee Review

e Advancing the work plan and strategy of the Office of Municipal Partnerships

The proposed new 2017 key activities include:

¢ Initiation of additional inter-municipal collections agreements

5.9 Update the Official Plan and Supporting Documents

The Official Plan is a legal document approved by the City of Vaughan and the Region of York,
which describes policies and objectives for future land use. It reflects a community vision for

future change and development.

In 2007, the City of Vaughan undertook an ambitious three-year
project to create a new Official Plan as part of the City’s integrated
Growth Management Strategy. On September 7, 2010, Council
adopted a new Official Plan. It addresses all elements of effective,
sustainable and successful city-building, while managing growth to
2031.

The Province requires that a municipality’s Official Plan be updated
every five years to conform to current provincial policies. Regular
updating of the Plan ensures that the guidelines, objectives, and
vision for City planning stay responsive to current issues and
conditions.

In 2017 and 2018, the City will continue to facilitate the development
of supporting studies. As part of the City's overall Growth
Management Strategy Update to 2041 (from 2031) the Municipal
Comprehensive Review will provide for an update of the Vaughan

Quick Facts

70% of residents are
satisfied with future
planning for City
expansion

166 development
applications were
reviewed and approved

24 development
applications were created

4,733 building permits
were reviewed and
approved

Investment includes:
$8.59 million to support
effective, sustainable and
successful city-building to
2041

Official Plan 2010 to provide for growth and development of the City to 2041. This exercise will
function as the City's 5-Year Official Plan Review and the compliance exercise for conformity

with the Provincial Growth Plan 2006.

Activities currently funded and underway that support this priority include:

e Initiating the update of the Development Charge Background Study

¢ Initiating the update of the Growth Management Strategy
e Initiating the Municipal Comprehensive Review

e Continuing updates to the Storm Drainage and Stormwater Management Master Plan,
Transportation Master Plan and the Water and Wastewater Master Plan

e [Initiating a comprehensive review and updating the Zoning By-law
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e Continue to represent the City through the OMB approval process of the Vaughan

Official Plan 2010

5.10 Attract Investment and Create Jobs

In the past four years, the City has added tens of thousands of new
jobs to the workforce in Vaughan. The City will continue to focus on
job creation and making investments that will attract new,
progressive companies.

The City's Economic Development and Culture Services
Department is dedicated to promoting economic growth in the
community.

In 2017 and 2018, investments in enhanced streetscapes in the
City's intensification areas alongside ongoing communications with
businesses and stakeholders will continue to encourage job growth
in Vaughan.

The implementation of the Vaughan International
Commercialization Centre (VICC) Pilot Programs will continue to
reinforce the City as a world-class employment centre, and
encourage new global business partnerships.

Quick Facts

Vaughan’s 3.4%
employment growth
outpaces the nation,
greater Toronto Area
and regional averages.

Developing International
Investment: trade missions
to Israel, China and ltaly,
and the Vaughan
International
Commercialization Centre

Developing Local
Investment: Vaughan
Business Enterprise Centre,
and VMC Community
Improvement Plan

Activities currently funded and underway that support this priority include:

e Completing the City-wide Urban Design Study

e Design and Construction of enhanced streetscapes in intensification areas:

o lIslington Avenue
o0 Vaughan Mills
o0 Woodbridge Heritage District

o Completing an operational feasibility study and evaluation of the VICC Pilot Program
o Review and approval of new employment area Block Plans (Block 59)

The proposed new 2017 key activities include:

e Review and approval of new employment area Block Plans (Block 34 East)
¢ Initiate Centre Street Design and Construction in partnership with Vivanext and York

Region

e Support design and construction of Concord West Streetscape (Hwy 7 to Keele St), in

partnership with Vivanext and York Region

5.11

Create and Manage Affordable housing options (secondary suites)

As a growing city, Vaughan is working to provide a variety of housing options to support strong
and healthy communities. Secondary suites are an affordable housing option that can meet the
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needs of a variety of people including singles, students, seniors, extended family members and
people on fixed incomes.

In 2017 and 2018, the City will continue to create a “made-in-
Vaughan” approach that will provide secondary suites while

. . . . . : Activating Affordable
managing demands on City services, making sure that housing with Housinga IR
secondary suites is in keeping with the look and feel of our  Official Plan 2010

. . . supports and prioritizes
neighbourhoods, and ensuring the safety of all residents. aﬁgfving Secoﬁo;ar;,'zuites

. . . . where deemed
The City will also continue to work closely with other levels of  appropriate

government as they continue to develop their strategies on
affordable housing within the City and the Region.

Quick Facts

Activities currently funded and underway that support this priority include:

e Establishing and implementing Regulatory Protocol and Education Program
e Finalizing approval of Official Plan and Zoning Amendments

The proposed new 2017 key activities include:

o Develop Affordable Housing Study Requirements

5.12 Continue to cultivate an environmentally sustainable city

Green Directions Vaughan is the City's Community Sustainability

and Environmental Master Plan. Approved in 2009, this long term  Quick Facts

plan is designed to guide the community to a more sustainable - ected 297 kilograms of waste
future by addressing environmental, cultural, social and economic  per capita — one of the lowest in

. York Region.
ISSues.

. . . . Saved over 1.8 million kWh by
Vaughan commits to continue to cultivate an environmentally and  upgrading city facilities and

sustainable city in 2017 and 2018. This will be completed by infrastructure with sustainable
i i } . } technology such as LEDs.

updating the Community Sustainability and Environmental Master

Plan. This will include new actions and indicators to further

measure the progress towards achieving a sustainable environment, vibrant community and

strong economy.

The City will continue the implementation of energy conservation improvements, such as LED
streetlight and walkway lighting conversion, asset (e.g. heat pump, roof) replacement and
retrofits to energy-efficient lighting at city facilities. This also includes a commitment to
retrofitting our buildings with low wattage LED lighting and installing refrigeration operating
systems in all are indoor ice rinks to better manage energy consumption.
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Activities currently funded and underway that support this
priority include:

e Continuing to strengthen the City’'s commitment to
environmental stewardship by completing energy initiatives to
reduce consumption and control demand

e Leading the Green Directions Vaughan Review

e Completing the procurement phase and initiating
implementation of the LED Street Light Retrofit Project

e Developing and implementing a Wastewater Program
Efficiency Improvement Strategy

o Developing and implementing a Water Program Efficiency
Improvement Strategy

The proposed new 2017 key activities include:

o Implement elements of the City-wide Municipal Energy Plan

Quick Facts

Capital Investment includes:
12 Active Projects - $7.85 million

2 New Projects - $16.86 million

Initiatives include: $19.5 million
for citywide LED Streetlight
Conversion

Environmental Sustainability
Department: Through
partnership with internal and
external stakeholders brings
increased awareness and local
action on key environmental
issues

¢ Implement the Sustainability Metrics checklist for development review

5.13 Support and promote arts, culture, heritage and
sports in the Community

The City and other community organizations provide a host of
active, arts, lifestyle and cultural amenities for its citizens. Some of
these include: the McMichael Canadian Art Collection, the Vaughan
City Playhouse Theatre, the heritage conservation districts of
Kleinburg-Nashville, Maple, Woodbridge and Thornhill and the
Toronto FC Il soccer team.

In 2017 and 2018, new facilities are being built or retrofitted to
provide residents with new options for community engagement and
cultural enrichment. Some ongoing projects include library
technology upgrades, new parks design and construction,
playground replacement and safety surfacing, basketball court
improvements, sports field improvements and multi-use field
development.

The 2016 key activities supporting this priority included:

¢ Initiating an update to the Active Together Master Plan

e Advancing construction of the Block 40 District Park

e Continuing to plan for the Block 11 Community Centre,
Library and District Park Implementation Strategy and initiate

Quick Facts

92% of residents are satisfied
with recreation and fithess
services, including Vaughan’s
many programs and facilities

Over 250 Community Service
Organization and Sports Groups
Partnerships

Citywide Public Art Strategy
underway

Capital Investment:
37 Active Projects - $24.68 million

23 New Projects - $20.89 million
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the design phase

o Implementing the City-wide Public Art Program

e Continuing to advance the development of the North Maple Regional Park

e Advancing development of a new Off Leash Dog Park (west of Hwy 400)

¢ Facilitating the development of the Pierre Berton Discovery Centre

¢ Initiating construction of the Vellore Village Community Centre Library

e Execute a series of community programs in celebration of Canada and Ontario 150™
anniversary

5.14 Continue to advance a culture of excellence in governance

Governance and accountability are key foundational components
vital in building a city that shares the trust of both citizens and

staff. Effective representation is a key component of a sustainable  Office of the Integrity
. . Commissioner: Works in
governance structure. Given that the population of Vaughan  cqjaporation with City

continues to grow, the City recognizes that ward boundaries  Council and the City's
. s . administration to ensure that
should be reviewed periodically. The frequency of these reviews  the Code of Conduct and

must be balanced against the need to ensure stability in the City’'s ~ ©thics governing elected
officials are objectively

governance structure. applied.

Quick Facts

During 2017 and 2018, the City has committed to completing a

thorough Ward Boundary Review in advance of the 2018 municipal election. Other
commitments include technology advancements, and the engagement of Council, citizens and
staff in the development of a revised Term of Council Strategy Map for the new Council after the
2018 election.

Activities currently funded and underway that support this priority include:

e Initiating an Intergovernmental Relations Strategic Framework and Action Plan
e Executing Internal Audit Assurance and Consulting Engagements
e Implementing the results of the Ward Boundary Review

The proposed new 2017 key activities include:

o Implementing the results of the Ward Boundary Review
e Initiating preparations for the 2018 Municipal Elections
e Conducting the Internal Audit Internal Governance and Accountability Survey

5.15 Establish alobbyist registry

Lobbying conducted by interested parties are in many respects a positive contributor to debate.
The lobbying of Members of Council and staff on municipal issues can enhance the deliberative
process by providing the perspective of stakeholders. Greater transparency of that process will
enhance the public’s perception that decisions are being made in an accountable way. Lobbying
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regulation can be as simple as the posting of a code of conduct for those participating in
lobbying activity to a formal registry overseen by a Lobbyist Registrar.

In 2017 and 2018, the City will continue to manage the lobbyist registry.
Activities currently funded and underway that support this priority include:

o Implementing the Voluntary Lobbyist Registry

5.16 Enhance Civic Pride through a consistent city-wide approach to Citizen
Engagement

Vaughan citizens are encouraged to have their voices heard and be

part of the discussions. Council believes that active, engaged

citizens make for a more vibrant, positive and welcoming City, while 1.4 million website hits
also leading to better decisions. For Vaughan, public engagement  More than 77,000
includes a variety of ways of bringing people, community ;”egd"’i‘geme”ts G el
organizations, businesses, and government together to build the

community and allow multiple options to citizens for engaging in
municipal public participation initiatives.

Quick Facts

More than 80 committee,
council and public meetings

Ways to Stay Informed:

We will continue to coordinate a consistent approach for citizen = Technology is used to

. . - . . communicate and keep
engagement in 2017 and 2018 by engaging citizens in a consistent  Gitizens informed: Twitter
manner with clear communication and ample opportunities for  (#Vaughan), Facebook,

. . . Vaughan.ca, Vaughan

engagement. The City has also committed to conducting another  connects, YouTube
Citizen Survey in 2018 to determine the overall impressions and
identify top-of-mind issues toward the quality of life in the City of

Vaughan and the level of satisfaction with the services provided.

Activities currently funded and underway that support this priority include:

e Facilitating the 2016 Citizen Survey
¢ Organizing and implementing the Vaughan25 Anniversary Celebrations

The proposed new 2017 key activities include:

e Initiate development of a corporate citizen engagement framework

5.17 Citizen Experience

Citizen Experience is developed in response to the rapid growth of the City and citizen
expectations. The City plans to engage with its citizens in a meaningful way to more effectively
reflect citizens' expectations in the design of services and to ensure that the City’s service
commitments are more consistently achieved. In doing so, the City can seek out ways to
improve how residents and businesses experience our services.
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In 2017 and 2018 the city will continue to improve citizen experience
by reviewing and improving the delivery of digital services through
technology enhancements and customer service experience.

A Digital Strategy is being developed that defines how Vaughan will
interact with citizens digitally, including social media, access to data
and content, public connectivity, eServices and mobile applications,
internal digital transformation and external trends.

We will continue with the development of a Service Vaughan
strategy and implementation plan that will include consultation with
our community and staff to identify and implement service
improvements for key components of processes, technology and
people, in order to deliver consistent citizen service experience.

Some activities currently funded and underway that support

Quick Facts

90% of citizens are satisfied
with the services provided
by the City

86% of calls answered are
on-target

Citizen Experience and

Service Delivery:

o Citizens engaged in
decision making

¢ Consistent Service
Delivery

End-to-End Citizen-

Centred Services:

e Improvement through
Technology

this initiative include;:

¢ Initiating the Service Vaughan Program

e Developing a Recreation Service Plan and Customer Service Strategy for Recreation
Services

e Integrating Access Vaughan services across more City departments to deliver a more
comprehensive inquiry response for citizens

e Developing a Digital Strategy

o Upgrading AMANDA (Case Management and Compliance System)

e Branding of City Vehicles update

The proposed new 2017 key activities include:

e Improve the website experience
e Create a pilot project for Open Data

5.18 Operational Performance

Operational Performance helps to ensure a high performing organization through continuous
improvement. This strategic goal is supported by focusing on effective service delivery through
continuous improvement initiatives and financial sustainability. Procurement process and
workforce management have been identified as the opportunities for continuous improvement
initiatives.

In 2017 and 2018, the City will continue with the development of a sound financial framework,
supported by updated Fiscal related policies and a Development Charge Background Study.
The City of Vaughan will also continue to refine the performance measures and benchmark for
service delivery.
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Some activities currently funded and underway that support this
initiative include:

Initiating the 2018 Development Charge Background Study and
By-law review

Completing a new conceptual fiscal framework and initiating an
update to fiscal policies

Quick Facts

84% of residents are
satisfied with road snow
removal

Financial Sustainability:
¢ Sustainable Fiscal

. . Framework
e Creating Sustainable Development Performance Measures « Demonstrate Value for
e Continuing the implementation of the Procurement Money

Modernization Plan

e Developing a Workforce Management Business Case

e Provide Effective Service Delivery for winter maintenance
through a performance based contract

e Initiating procurement of a new Solid Waste Collection Contract (2018 Start)

Service Delivery Options:

o Effective service delivery
and continuous
improvement

The proposed new 2017 key activities include:

¢ Support fleet management effectiveness through development of fleet reporting

e Complete a review of current Facilities Maintenance Services Policies, Standard
Operating procedures and Operations

e Implementation of Microsoft Office 365 Productivity suite

e Undertake a replacement of the recreation program registration system (CLASS)

e Undertake a feasibility study for a Permanent Animal Shelter (MNR Lands)

¢ Implement Phase 2 of the Corporate Agenda Management System

5.19 Staff Engagement

Having a highly engaged workforce leads to a more innovative and
productive workforce, less turnover and increased customer
satisfaction.

Quick Facts

Employee Engagement:
e Invest in our people
e Communication Strategy

In 2017 and 2018, the city will continue to implement initiatives to
increase staff engagement. Key activities to support this initiative
include updating job descriptions, clarifying roles and
responsibilities, and establishing an Awards and Recognition
program that will be built and designed by Staff. Technology
advancements in a Time Management System, a Learning
Management System and an ePerformance System will improve

staff efficiencies that will lead to more engagement staff.

Corporate Governance

and Accountability

Framework:

o Leadership alignment

e Governance and
Accountability

Some activities currently funded and underway that support this initiative include:

e Undertaking Job Description and Evaluation Process Improvements
e Delivering the Leadership Alignment Program
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e Managing and implementing various initiatives under the Accessibility Plan

¢ Implementing an integrated Talent Management System in support of staff excellence

o Delivering the Rewards and Recognition Program for Service Excellence

e Completing Service Excellence Communications and Engagement initiatives

¢ Managing the launch of the Service Excellence Master's Program for Manager and
Supervisors

The proposed new 2017 key activities include:

o Develop a Workplace Mental Health and Wellness Strategy
e Develop and implement a Leadership Development Program including a Succession
Planning framework
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6 Operating Budget Overview

6.1 Introduction

For 2017, Departments were asked to incorporate a $2.4 million savings target in their budget
submissions. They had to identify ways to implement efficiencies within their existing budgets to
manage increases due to price pressures. As a result of these efforts, the 2017 Budget is
comprised of operating expenditures, before Additional Resource Requests, totaling $272.6
million, compared to the $273.5 million that had been forecast; a total reduction of $0.9 million.

The table below provides a summary of the 2017 Budget and 2018 Plan. For the 2018 Plan, a
proposed efficiency target of $4.8 million in 2018 has been included to ensure that we will
achieve Council’s mandated maximum tax rate increases of not more than three per cent per
year. The following will focus on the 2017 Budget and will provide commentary on the 2018
Plan where appropriate.

Table 9: 2017 Budget and 2018 Plan

$M 2016 2017 | 2018
Approved | Budget i Plan
Gross Operating 265.2 277.1 289.2
Non-Tax Revenue 84.6 89.7 89.8
Net Operating 180.6 187.4 199.4
Less: Assessment Growth 1.9 1.6 3.2
Less: Supplemental Taxation & PIL 5.8 5.8 5.8
Less: Efficiency Target 4.8
Net Levy Requirement 174.8 180.1 185.6
Incremental Levy Requirement 4.9 5.3 5.5
Incremental Tax Rate 2.90% 3.00% 3.00%

Note: some numbers may not add due to rounding.

The operating budget included in this report excludes Water and Wastewater Services and
related revenues. Water and Wastewater services and all of the associated operating and
capital costs are fully funded through rates that are separately billed. The Department of
Financial Planning and Development Finance, working with the Public Works Portfolio, has
allocated costs of shared resources to either City of Vaughan or to Water and Wastewater
services based on work effort. The budget for Water and Wastewater Services will be
presented to Council in January. It should be noted that information about the Water and
Wastewater reserves, and capital projects to be funded from those reserves, is included in
Section 8.3.
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6.1.1 Incremental Changes

When considering the incremental changes to the budget, it is helpful to categorize these
changes into three main components:

e Status Quo: increases or decreases associated with fluctuating revenues and costs to
provide current services to the community.

e Growth-related: increases or decreases associated with user fee volume and
assessment growth and the operating costs associated with developer paid
infrastructure (i.e. new community centres, libraries, roads, parks).

o New: increases or decreases associated with strategic, transformational or new
initiatives

The following illustration summarizes the incremental changes for the 2017 Net Operating
Budget.

[llustration 1: Conceptual Framework for 2017 Net Operating Expenditures

* Additional Resource Requests to support new initiatives
of $1.8 million

»Less: new fees introduced of $0.8 million

*Growth Related pressures - $0.5 million

*Growth Related Additional Resource
Requests of $1.1 million

»Less: Assessment Growth Revenues of $1.6
million

* Expenditure pressures of $12.8
million, including:
« cost of labour impacts

« contract and material price
pressures

edecreased transfers from
reserves

«Less: Revenue increases of $8.5
million

The following sections breakdown revenues and expenditures into this conceptual framework,

providing additional comments on what is contributing to the changes in the budget. Section 9
illustrates how this conceptual framework applies to each department.
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6.2 Revenue

6.2.1 Total Revenue

Of the 2017 Budget of $277.1 million, 68% or $187.4 million is funded from taxation. This
includes the proposed levy increase of $5.3 million. The remaining 32% or $89.7 million of the
City’s revenues consist of user fees, reserve transfers, investments, grants and other sources.

Figure 4: 2017 Operating Budget Revenue Sources  Since 2014, the portion of the operating

budget funded from taxation has
increased slightly, from 63% to 68%, an
average of 1.5% per year. This includes
assessment growth revenues, which has
seen a decline from a high of 3.2 million
in 2015 to the current 2017 assessment
forecast of $1.6 million. The portion of the
budget funding from user fees and
services charges has also seen a slight
increase over the same time period of
0.2%.

m Taxes-68%

m User Fees and
Service
Charges-16%

Reserve

Drawdowns-8%

m Corporate and
Other-8%

The table below illustrates the funding sources for the operating budget.

Table 10: DRAFT 2017 Budget and 2018 Plan Revenues

M 2016 2017 2018
Approved Budget Plan
Taxation 185.7 187.4; 194.6
User Fees and Service Charges 40.0 45.0i 463
Reserve Transfers 215 220, 198
Corporate and Other 17.9 22.7 23.7
Total Revenues 265.2 277.1 284.4

Note: some numbers may not add due to rounding.

6.2.2 Incremental Changes

The same framework introduced in Section 6.1.1 has been used to summarize the incremental
revenue changes that are included in the 2017 Budget. The illustration below provides a
summary of the incremental changes to the 2017 Budget.
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[llustration 2: Conceptual Framework for 2017 Operating Revenues

*New user fees relating to Building Standards,
Financial Services, By-Law Compliance, Licensing
and Permit Services, Building Standards and
Development Engineering and Infrastructure Delivery

*Growth in tax revenue from assessment
growth of $1.6 million

*User fee volume increases of $0.9 million

*Net increase Powerstream
dividends and reserve revenue of
$0.5 million

« Price increases to existing fees of
$1.6 million

eIncrease in levy requirement of
$5.3 million

e Status Quo:

e The City of Vaughan has approved a proposed merger and acquisition between
PowerStream and three other major local distribution hydro utilities. The 2017
dividend revenues presented in this budget are conservatively based on the pre-
merger and acquisition forecast provided by PowerStream.

e Reserve revenue transfers are expected to decrease due to lower debenture
reserve draws and the continued phase out of prior year mitigation strategies
(outlined in Section 4.5). These are offset slightly by increases in user fees due
to the increase in costs associated with providing services.

e Growth: Assessment Growth of $1.6 million or 0.90 per cent has decreased from the
2016 forecast of 1.15 per cent based on the latest forecast from MPAC. This is further
discussed in Section 6.2.3. In addition to increased taxation, population growth and
development activity are expected to contribute $0.9 million in increased user fees.

e New: New fees have been introduced to recover the cost of services that benefit
individual residents, businesses or developers. These fees are comparable to the fees
charged in neighbouring municipalities. Section 6.2.5 provides more detail on the
proposed new fees.

6.2.3 Assessment Growth and the costs of growth

The following table illustrates that assessment growth is projected to be 0.90 per cent in 2017
and 2018, equating to approximately $3.2 million over the next two years.
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Table 11: Projected Assessment Growth 2016-2018

Assessment Growth 2016 2017 2018
Approved | Budget Plan

$M 1.9 1.6 1.6

% 1.15 0.90 0.90

Assessment growth represents the year over year increase as a result of new residential and
business construction in the City. The Municipal Property Assessment Corporation (MPAC) is
responsible for all property assessment-related valuation in the Province of Ontario and is
mandated to provide the City with a final assessment report in December.

Assessment growth is down from 1.15 per cent in 2016 to an anticipated 0.90 per cent in 2016.
To prepare the draft budget, the assessment growth rate has been conservatively estimated to
match the assessment growth figure based on preliminary reports, historical trends, and
recognizing general MPAC processing concerns that have occurred throughout the year. The
preliminary 2017 assessment growth is budgeted at 0.90% which is based on the roll
information currently available from MPAC. The yearend roll is scheduled to be finalized by the
end of November. As such, the assessment growth percentage may be updated at that time.
Any portion above 0.90% will be allocated to the tax rate stabilization to buy down the pressures
of growth in 2018,

There are a number of factors that contribute to a lower assessment growth, including but not
limited to:

e Condominium growth —Vacant land originally assessed in the multi-residential tax class
that is now classified in the residential tax class. This occurs once the lands are
developed into residential condominiums and occupied.

e Industrial growth — Assessment appeals and conversions from this class to the
Commercial Class which has a lower tax ratio. This is indicative of prevalent market
conditions that exist in southern York region.

e Commercial growth — Assessment appeals decrease the assessed value of the City’'s
commercial property, but this can be offset if there is some conversion of Industrial
properties to this class.

e Exempt properties — Any increases in this category will affect the assessment growth
revenues collected.

For the remainder of the planning period, the assessment growth rate is anticipated to
recover. This forecast is supported by:

e Future commercial and condominium developments in the Vaughan Metropolitan Centre
and Weston/Highway 7 areas.
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e Continued residential condominium growth in the Highway 7, Bathurst/Centre, Major
Mackenzie/Rutherford areas.

e Future distribution centres planned for in Vaughan's employment areas.

2016 is the last year in the 2013-2016 assessment program which is completed by the
Municipal Property Assessment Corporation (MPAC). The next reassessment is planned for
2017 and will be in effect for tax years 2017 through to 2020. It is important to note that this
process is revenue neutral for Vaughan and does not provide the City with any additional
revenue. Any increase in assessment values are phased in over the four years and the
properties that increase in line with the municipal average will not experience an assessment
related increase to their tax bill.

Costs of Growth

Initial investments in new capital infrastructure are primarily funded through development
charges. However the related on-going operational and service costs place cumulative, lasting
pressures on the operating budget. Aligning the timing of capital growth with the timing of the
related assessment growth helps to minimize the impact of incremental growth-related operating
costs on tax levy requirements.

Some infrastructure and associated operating costs, such as building new parks or community
centres, are put in place in coordination with development activity. In other cases, community
infrastructure is added to a community after significant development has already taken place.
Further, the assessment growth related to a particular piece of infrastructure occurs over a
number of years.

Given these complexities, there generally tends to be timing differences between assessment
growth and increased operating costs associated with growth.

Table 12: Assessment Growth versus Growth Requirements

$M 2016 2017 | 2018
Approved | Budget Plan
Assessment Growth 1.9 1.6 1.6
Less: e
Net Operating Budget Growth 0.1 0.5 : 1.0
Additional Resource Requests Growth 1.3 11 | 16
Net: Assessment after Growth -0.5 0.0 1.0

In 2017, growth related expenditures and assessment growth revenues are in a balanced
position at $1.6 million. These growth pressures are further explained in Section 6.3.2.
Currently, 2018 assessment growth is forecasted to be approximately $1.0 million less than the
incremental growth related costs in those years. These costs are a combination of growth
pressures in the budget associated with the full year costs of a second contingent of fire fighters
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being added in 2017 and captains for station 7-4, as well as the planned addition of staff and
operating costs associated with the Vellore Village Community Centre Library scheduled to be
completed in 2018 and the first contingent of fire fighters for a new fire truck to service the
Vaughan Metropolitan Centre. Departments will continue to assess their growth related
pressures annually and any increases will be incorporated in future budget cycles.

6.2.4 Non-tax Revenue

Approximately 32 per cent of City revenues are from non-tax revenue sources, including: user
fees, investment revenues, grants and payments in lieu. Section 4.5 provides more information
on these sources of revenue.

Of these non-tax revenue sources, user fees contribute $47.9 million of the $87.1 million, over
50 per cent. User fees refer to charges for any good or service that the City provides that is
consumed and paid for by individuals or businesses. The Province provides the legislative
framework for establishing these fees, with specific restrictions on how to determine the price for
certain services. The Municipality determines which of the services they provide will be paid for
by fees and what costs those fees will cover.

User fees should be set at a level that is sufficient to cover the cost of providing the service,
although Council may direct a lower cost recovery target rate. Over the years, Departments
have conducted various fee studies. Some studies resulted from legislative requirements and
others were staff-initiated in-depth studies, resulting in the development of cost recovery
policies, principles and targets endorsed by Council.

Recreation, Building Standards, Planning, Environmental Services, Committee of Adjustment,
and By-Law & Compliance and Licensing and Permits generate approximately 90 per cent of
user fee revenues. Detailed in the following tables are a summary of department and estimated
full cost recovery ratios for these areas.
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Table 13: 2017 Budget — Department Recovery Analysis

2017 Department Budgeted Recovery (Figures By-Law & Animal
in Thousands) Recreation Licensing Compliance Services
Program Revenues $ 20,329 $ 1,275 $ 2,080 $ 390
Direct Program Expenditures $ 20,853 $ 682 $ 5,391 $ 1,706
Sub-Total Program Subsidy/(Surplus) 524 (593) 3,312 1,316
Allocated Costs * $ 42,843 $ 1,067 $ 4,941 $ 2,346
Full Cost Basis Subsidy/(Surplus) 22,515 (209) 2,861 1,956
2016 Program Recovery Ratio 97% 187% 39% 23%
2016 Full Cost Recovery Ratio
Council Target 95% 100%
Program
Cost Full Cost
* Allocated costs include: Recreation Risk
Building & Management
Facility costs of | not allocated
$22.1M out and fee
restrictions on
livestock and
lottery
Building Building
2017 Department Budgeted Recovery Standards Standards
(Figures in Thousands) Planning COA (OBC) (Non-OBC) Total
Program Revenues $ 5353 | $ 727 $ 12,322 $ 563 $ 62,564
Direct Program Expenditures $ 4,323 640 7,402 610 55,193
Sub-Total Program Subsidy/(Surplus) (1,029) (87) (4,920) a7 (7,371)
Allocated Costs * $ 6,367 | $ 1,259 $ 12,322 $ 1,711 $ 96,227
Full Cost Basis Subsidy/(Surplus) 1,015 533 - 1,148 33,663
2017 Program Recovery Ratio 124% 114% 166% 92% 113%
2017 Full Cost Recovery Ratio 84% 58% 100% 33% 65%
Council Target 100% 100% 100%
Full Cost Full Cost Full Cost
* Allocated costs include:
Revenues
from Building
Standards
Continuity
reserves of
$3.4M
included
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As illustrated in the preceding tables, some fees are below the cost recovery goals set by
Council policy. Although the above chart illustrates a recovery gap Council may choose to set
fees at a level that does not recover the full cost to account for service demand, legislative
compliance and local competition.

A Recreation User Fee Study was undertaken in 2015 and early 2016. A report was brought to
Council in October 2016 (Finance, Administration and Audit Committee, Report No 10, Item 1).
Comprehensive Development Fee Reviews of Development Engineering, Building Standards
and Development Planning fees are in various stages of development. The Development
Engineering fee review is complete and a report was brought to Council in June 2016 (Finance,
Administration and Audit Committee, Report No 7, Item 11). The new fee structure should
provide the revenues necessary to fund departmental operating costs that support the City's
work to support future growth requirements without placing an additional burden on the tax
base. The results of this fee review have been incorporated into the 2017 budget cycle. The
remaining fee reviews for Building Standards and Development Planning continue and are
expected to be completed by the end of 2017. The results of these fee reviews will not impact
the 2017 budget cycle, but will be incorporated into future budget cycles.

6.2.5 New Fees and Rationale

Departments are introducing some new fees to assist in the recovery of the costs associated
with delivering certain services:

e Financial Services is introducing several new fees relating to a tender package for
tax sale process, a bulk account maintenance/large account fee and
administration fees to handle letters of credit. These new fees would generate
approximately $57,500 in 2017.

e By-Law and Compliance, Licensing and Permit Services is introducing new user
fees, mostly relating to new business categories. They include fence and pool
installers, renovators, landscapers, driveway pavers, late renewal fees, and
construction parking and visitor parking permits. These fees would generate
approximately $194,975 per year.

e Building Standards is introducing a number of new fees associated with
conditional permits, construction without benefit of a permit and to fast track
permits. These fees would generate approximately $500,000 in 2017.

o Development Engineering and Infrastructure Planning is introducing a new fee for
cut and fill permits. This fee would generate approximately $15,000 in 2017.

These new user fees are in line with those fees charged by neighbouring municipalities.

Page 47



Draft 2017 Budget 2018 Plan

6.3 Expenditures

6.3.1 Total Expenditures

For 2017, of the total budget of $277.1 Figure 5: 2017 Operating Budget Expenditures
million, 61 percent consists of labour
related costs including benefits.
Contract and Materials contribute an
additional 13 per cent, Reserve
contributions and debt servicing costs $277.1
are 10 percent, and all other costs are million
16 percent of the total budget. \
Included in the total expenditures are
additional resource requests with a net
impact of $2.9 million.

H Labour-61%

m Contracts and Materials-
13%

m Reserve Contributions
and LTD-10%

m Other-9%

m Utilities and Fuel-4%

®Insurance-2%

Professional Fees-1%

The following table summarizes the forecasted expenditures for the 2017 Budget and 2018
Plan. The forecasted expenditures for 2018 include the efficiency target of $4.8 million in 2018.

Table 14: 2017 Budget and 2018 Plan Expenditures

$M 2016 2017 2018

Approved | Budget Plan
Labour 156.9 168.0 172.7
Contracts and Materials 33.3 35.2 36.5]
Reserve Contributions and LTD* 29.6] 27.8 31.6
Other 25.9 26.2 22.7
Utilities and Fuel 10.9 115 12.2
Insurance 6.1 6.2 6.5
Professional Fees 25 2.3 2.2
Total Expenditures 265.2 277.1 284.4

Note: some numbers may not add due to rounding. *LTD = Long Term Debt
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6.3.2

Incremental Changes

The same framework introduced in Section 6.1.1 has been used to summarize the incremental
expenditure changes that are included in the DRAFT 2017 Budget. The illustration below
provides a summary of the incremental changes to the DRAFT 2017 Budget.

[llustration 3: Conceptual Framework for 2017 Operating Expenditures

*New ARRs for transformational initiatives

*Growth related ARRs of $1.1 million

»Growth related pressures of $1.4 milllion,
largely due to the full year impact of the fire
contingent, contract/material volume
increases and impact of utility costs

eIncreases to labour costs,
increases to contingency and
reserve contributions, price
increases in contracts,
materials and utilities, offset
by salary gapping and lower
debt payments

Status Quo: The impacts of the union agreements that were completed in 2016 have
been incorporated into this budget cycle. This increase has been offset by aligning
expected vacancy related salary savings to historical trends. Offset by debt retirements
that will decrease debt service cost. Other Status Quo increases include: an increase to
the amount set aside in contingency to help address unexpected costs that may arise
during the year and increased contribution to reserves to fund the future rehabilitation
and replacement of its infrastructure.

Growth: ARRs associated with new capital and growth related initiatives such as the
second contingent of fire fighters and captains for Fire Station 7-4, resources to support
transportation and the continued planning and development of the Vaughan Metropolitan
Centre and the full year impact of the operational costs of the previously approved first
contingent of firefighters for Fire Station 7-4. There are also volume increases
associated with contracts and materials.

New: New ARRs are primarily proposed to help achieve the Council priorities and
Service Excellence initiatives identified in the Strategy Map discussed in Section 2 and
Section 5. These include resources to develop a strategy for consistent community
engagement, assist in keeping Council informed of the various issues that impact a
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growing City like Vaughan, and provide staff with the systems necessary to be able to
carry out their duties.

In the Department Budgets section (Section 9) of this book, departments that have
proposed 2017-18 ARRs have outlined these ARRs. The details for the 2017 ARRs are
found in Section 9 of this document.
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7 Capital Budget Overview

7.1 Overview

One of the key functions of a municipal government is to ensure that the necessary
infrastructure is in place to support a vibrant, sustainable municipality. New capital is a driver of
development to entice new residents and businesses to call Vaughan home. Renewal
investments are equally important to maintain existing assets in a state of good repair or replace
assets at the end of their useful life.

By the end of 2016, the Capital Plan includes projects underway, projects recognized in
previous Capital Plans and new requests. Capital projects need to be balanced against
available funding, the impact on future operating plans and the availability of resources to
undertake and manage capital projects.

There are forecasted to be 358 open capital projects with funds remaining of $156.99 million.
All of these projects are directly related to the achievement of the Council priorities identified in
the Service Excellence Strategy Map. The majority of projects, including the majority of new
project requests, are tied to investing, renewing and managing infrastructure and assets.

As with the operating elements of the budget, capital can be categorized into three main
components:

e Status Quo: projects associated with the repair, maintenance and rehabilitation of City
infrastructure.

e Growth-related: projects associated with providing the infrastructure required to support
the growth of the City.

e New: projects that support new initiatives for which a capital investment is required.

The following table summarizes the Capital Plan for 2017-18:

Table 15: 2017-18 Capital Plan with Open Projects

Open 2017 2018

# M # M # $M
Status Quo 136 48.44] 132 57.46] 84  44.09
Growth 156 93.38]| 46| 4535 41| 98.33
New 67 16.43| 41| 1125 25  3.18

Capital Plan 359 158.26 219 114.05 150 145.60

Note: some numbers may not add due to rounding.
Does not include $47.48 million in inactive projects

Section 9 provides more detailed information regarding the 2017-18 Capital Plan. Detailed
capital project sheets for new projects that provide additional information such as project
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descriptions and anticipated milestones can be found on the City of Vaughan web-site

(vaughan.ca/Budget/Budget-Books).

7.2 Capital Tables

7.2.1 Open Capital Aligned to the Term of Council Service Excellence Strategy Map

All Open capital projects have been allocated to a Term of Council Priority on the Service
Excellence Strategy Map. More detail on each project and its funding source is provided in

Section 10.3.

Table 16: Open Capital Projects Link to Service Excellence Strategy Map

Term of Council Priority # Projects | Open* ($M)

Improve municipal road network 13 13.49
Continue to develop transit, cycling and pedestrian options to get around the City 32 14.88
Facilitate the development of the VMC 19 17.46
Support the development of the hospital 3 8.31
Re-establish the urban tree canopy 1 0.01
Invest, renew and manage infrastructure and assets 182 54.96
Continue to ensure the safety and well-being of citizens 11 7.09
Meet Council tax rate targets (no greater than 3%) 1 0.05
Update the Official Plan and supporting studies 14 5.33
Attract investment and create jobs 10| 2.39
Create and manage affordable housing options (secondary suites) 1 0.01
Continue to cultivate an environmentally sustainable city 12 7.85
Support and promote arts, culture, heritage and sports in the community 37 24.68
Continue to advance a culture of excellence in governance 3 0.02
Enhance civic pride through a consistent city-wide approach to citizen engagement 1 0.02
Operational Performance 4 0.64
Staff Engagement 11 0.88
Citizen Experience 4 0.18
Total Unspent Capital Funds* 359 158.26

Note: some numbers may not add due to rounding. (* Open Balance minus 2016 Cash flow estimate, does not include $47.48 million in

inactive projects)

There are currently an additional 128 projects that are open but considered inactive as these
projects are awaiting a particular event or outcome to occur before final payment can be issued
and the project closed. The table below summarizes the categories of these projects:

Table 17: Open Inactive Capital Projects

Inactive Category # Projects | Open ($M)

To be Closed 26 9.08
Under Warranty/Maintenance 53 9.42
Third Party Invoices Pending 8 4.97
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Inactive Category # Projects | Open ($M)

Development Charge Repayment Agreements 30 21.85
Projects Under Review 11 2.16
Total Unspent Capital Funds* 128 47.48

Note: some numbers may not add due to rounding.

In summary:

7.2.2

26 projects to be closed before the 2016 year end

53 projects for which the work has been substantially complete and the work is in a
warranty/maintenance period. These periods average between six months to two years.
At the end of its warranty/maintenance period the project will be closed.

8 projects are awaiting the final invoices from third parties for final payment and
subsequent closure.

30 projects are under development charge repayment agreements. Payments will be
made as the development charges are collected. Once all development charges are
collected and the final payments are made, the project will be closed

11 projects that departments are currently reviewing to determine if the project should
proceed

Estimated Spend Timing of Open Capital Projects

Over the remaining term of Council more than 244 of the open capital projects are expected to
be completed. The table below provides an estimate of the related cash flow requirements over
the next six years. Capital spending is monitored closely and the status of capital projects is
reported to Council quarterly in the Fiscal Health Reports.

Table 18: Estimated Spend Timing of Open Capital Projects

dlel - BuslE el 2017 2018 2019 | 2020 | 2021+

Group

2000-05 0.56 0.56 0.78 0.25 0.73

2006-2008 1.02 0.45 0.02 0.13 0.04

2009-2012 19.19 218 1.34 1.16 7.25

2013 8.08 3.00 0.21 0.00 9.83

2014 14.26 1.45 0.22 0.22 560

2015 26.91 16.70 3.24 1.67 226

2016 16.48 933 1.46 0.26 349

Estimated Spend 86.50 33.68 7.27 3.70 26.29

% of Total Spent 55% 21% 5% 2% 17%

Note: some numbers may not add due to rounding.
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7.2.3 New Capital Requests Aligned to the Term of Council Service Excellence Strategy
Map and funding source

In addition to the open capital projects, Departments have submitted new capital project

proposals that would help achieve the Council priorities on the Service Excellence Strategy

Map.

All new capital projects have been allocated to a Term of Council Priority on the Service
Excellence Strategy Map. More detail on each project and its funding source is provided in
Section 10. The costs indicated below are the total project costs for discrete projects or the
annual funding for the annual programs such as tree replacement. Approval for the total project
costs is requested in full before a project is commenced while the related capital spending may
occur over a number of years. Information about the expected capital spending that will occur
over the remaining Term of Council in Section 7.2.5.

Table 19: 2017 - 18 Capital Plan Link to Service Excellence Strategy Map

;I\E/IRM OF COUNCIL PRIORITIES Projectz 2017 2018 |Total
Plan Budget Plan
Improve municipal road network 21 3.55 3.77 7.32
Continue to develop transit, cycling and pedestrian options to get around the
City 19 5.85 5.23] 11.08
Facilitate the development of the VMC 6 8.27 67.91] 76.18
Support the development of the hospital 0 0.00 0.00 0.00
Re-establish the urban tree canopy 8 2.54 2.54 5.09
Invest, renew and manage infrastructure and assets 242 62.52  48.52| 111.04
Continue to ensure the safety and well-being of citizens 9 0.53 3.63 417
Meet Council tax rate targets (no greater than 3%) 0 0.00 0.00 0.00
Update the Official Plan and supporting studies 15 1.43 1.83 3.26
Attract investment and create jobs 1 0.14 0.00 0.14
Create and manage affordable housing options (secondary suites) 0 0.00 0.00 0.00
Continue to cultivate an environmentally sustainable city 2 16.86 0.00|] 16.86
Support and promote arts, culture, heritage and sports in the community 23 971 11.18] 20.89
Continue to advance a culture of excellence in governance 5 0.44 0.36 0.80
Enhance civic pride through a consistent city-wide approach to citizen
engagement 9 1.02 0.44 1.46
Operational Performance 2 0.21 0.19 0.40
Staff Engagement 7 0.98 0.00 0.98
Citizen Experience 0 0.00 0.00 0.00
Total New Capital Projects 369 114.05 145.60 | 259.65

Note: some numbers may not add due to rounding.

The following chart illustrates the funding sources for the 2017 Capital Budget:
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Figure 6: 2017 Capital Budget by Funding Source

For 2017, 34 per cent of the capital funding is
from Development Charges to fund growth related
projects. An additional 27 per cent of the funding is
from Infrastructure Reserves that fund the repair,
maintenance and replacement of city assets.

m Citywide Development
Charges-34%

m nfrastructure-27%
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The following table illustrates the funding sources

for each year of the plan. The costs included below
are the total project costs of new capital requests.
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Table 20: 2017 -18 Capital Plan

Funding Source ($M) 2017

Budget |
City Wide Development Charges 38.86§ 7
Infrastructure Reserves 3086'
Debenture Financing _....2893 10
Capital from Taxation 7.29
Gas Tax 7.37
Grand Total 114.05

Note: some numbers may not add due to rounding.

City Wide Development Charges fund growth related projects. Section 8.2 provides more
detail about these reserves. For 2017 there are approved new capital projects for the design of
the Black Creek Channel in the Vaughan Metropolitan Centre, the conversion of streetlights to
efficient LED lighting, new parks, continued development of the roads, water and wastewater
networks, and studies to plan for the future growth of the City. In 2018, two capital projects
account for 43 percent of the new capital projects, the construction of Edgeley Pond and the
Black Creek Channel in the Vaughan Metropolitan Centre.

Infrastructure Reserves fund the repair, maintenance and replacement of City owned
infrastructure. Section 8.3 provides more detail about these reserves. For 2017 there are
approved new capital projects for the rehabilitation of parks, community centres, roads and
watermains and replacement of fleet vehicles and equipment.

Debenture Financing is primarily used for the City's road and bridge replacement program due
to the substantial asset value and lengthy life cycle. An emerging trend in the capital plan is
pressure in the later years for large capital projects with limited or undetermined funding
sources i.e. Black Creek Renewal, Joint Public Works/Parks Yard. To balance the budget,
debenture financing has been identified as the default funding source. This action results in a
significant escalation in debt costs in future years just beyond the forecast. Staff will continue to
investigate the availability of alternate funding sources.
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Capital from Taxation is an allocation from each year’'s operating budget to fund capital
projects that are ineligible to be funded though Development Charges, reserves, or debentures,
either through legislation or the City’s reserve policies.

There is constant pressure to balance available funding to support existing services, growth
requirements and corporate initiatives against limited available funding. In 2017, 57% of
available funding is allocated to support existing services, such as the City’s tree replacement
program. Investments in new initiatives make up 34% of the projects submitted. These
initiatives include required projects to deliver on the Council approved Service Excellence
Strategic Initiatives.

The detailed listing of capital projects by funding sources, including those projects funded from
Capital from Taxation, is included in Section 10.3.

Gas Tax is a federally supported program, intended to support Ontario municipalities’
investment in environmentally sustainable municipal infrastructure projects, such as water,
wastewater, solid waste, local roads, bridges and walkways. The municipality must clearly
demonstrate that funding used for a project is incremental and the funding enables project
implementation, enhances its scope or accelerates its timing. Departments are invited to
propose projects that could be eligible for gas tax funding. Available gas tax funding in excess
of project submissions is allocated to Roads projects which would otherwise be funded through
debentures.

Other includes funding from the Building Continuity Reserve, Recreation Land Reserve, Grant
programs, including the Canada 150 Community Infrastructure Program and recoveries from
other sources.

7.2.4 Financing Strategy for Major Capital Investments

The City is undertaking some major capital investments with large funding requirements. As a
result, funding strategies have been developed to ensure the successful completion of the
required capital works. Below is some discussion on these funding strategies for these major
capital investments:

LED Streetlight Conversion (Citywide)

In June 2016, Council provided approval for staff to proceed with the procurement of an energy
performance based contract for the street light retrofit project that will upgrade over 22,000
existing street lights throughout the City to LED technology. The total upfront capital costs for
the design and installation of the retrofit is approximately $19.1 million. It is anticipated that
project will begin in late 2017, and will take approximately 3 years to complete. Approved
funding of $3 million currently exists in Capital Project RP-2058-15 and the 2017 draft budget
includes a capital request for the remaining balance of funding of $16.4 million, of which $1.5
million is to be funded from gas tax and $14.9 million from debentures. Staff continue to assess
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the optimal debt-financing option for the up-front capital costs and will be providing a final
recommendation to Council at the time the energy performance contract is awarded.

New Transportation Services, Parks and Forestry Operations Yard

As a result of growth, there is a need for the city to upgrade and expand the number of Public
Works/Parks Operations yards. City staff have been exploring opportunities to partner with the
Region of York to identify a mutually agreeable location in the north-west part of the City to
locate a new joint satellite operations facility. Discussions are ongoing and it is anticipated that
land acquisition will occur in the next twelve to eighteen months. The draft 2017 budget includes
a capital request of $16.2 million, funded from City wide Public Works Development charges
and debentures. The city wide Public Works DC Reserve does not contain sufficient funding for
the total capital funding required and therefore debenture financing is being recommended to
fund a portion of the total budget request. Future Public Works Development Charges
collections will be directed toward repayment of the debenture.

Vaughan Metropolitan Centre YMCA, Library and Recreation Space

In February 2016, Council provided approval to advance the development of a YMCA, City
Library and Recreation space in the Vaughan Metropolitan Centre (VMC). The City will be a
major funding partner in the project, with a funding contribution of $45.6 million of the total
estimated project costs of $59.4 million (excluding land costs). These community amenities will
be built into a mixed-use Office/Commercial development near the new Subway station. The
total project costs will be paid by the YMCA to the developer of the mixed use building, with the
City reimbursing the YMCA for its share of the project costs over a period of 20 years. The
YMCA's financing will come from an Infrastructure Ontario (I0) loan to which the City will also
act as a Guarantor. In effect, the City will be supporting the YMCA in repaying this 10 loan over
the next 15 to 20 years. The 2017 draft budget includes a capital project that reflects the City’s
anticipated payment schedule to the YMCA / 10.

Edgeley Pond and Black Creek Infrastructure in the Vaughan Metropolitan Centre

The Financial Strategy for the Black Creek Storm Water infrastructure in the Vaughan
Metropolitan Centre (VMC) was approved by Council in June 2016. The financial strategy sets
out the cost allocation methodology used to split the total estimated costs of $97 million across
several funding sources including City-wide Development Charges, Area Specific Development
Charges, Storm Water Utility Charges, property taxation and funding from other levels of
government. The 2017 draft budget and 2018 plan includes capital projects with total budget of
$71.0 million to initiate the detail design of the Black Creek Channel and first phase of
construction of Edgeley Pond. Funding for these capital projects has been set in alignment with
the funding source allocation found within the financial strategy. Following the financial strategy
means that the Area Specific Development Charge Reserve associated with the Black Creek
and Edgeley Pond will likely enter a deficit position (internal debt) in the early years of
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development of the VMC. This was anticipated and the interest costs associated will be
reflected in the Area Specific Development Charge rates going forward, which is permissible
under the Development Charges Act, 1997. Unlike the Area Specific Development Charge
Reserve, the Storm Water Rate Reserve is not expected to enter a deficit position, but rather
will be used over a period of approximately 20 years to pay back a debenture issuance (external
debt) associated with the financial strategy. City wide development charges reserve draws and
property taxation impacts are accommodated for within the 2017 budget and 2018 plan.
Pursuing the foregoing strategy of using a combination of available cash in reserves, internal
debt and external debt will allow the projects to be funded on a timely basis and therefore
completed in a shorter time frame. These early infrastructure investments in the new downtown
are expected to unlock development potential. The balance of capital funding required to
complete the storm water infrastructure will be included in future budget cycles as development
of the storm water infrastructure advances.

Public Art Reserve Funding

In June 2016, Council approved the VMC Culture and Public Art Framework. This framework
sets out the public art priority projects and quick wins that will enable the Vaughan Metropolitan
Centre (VMC) to engage residents and visitors and enable the place making of the VMC as a
destination place. One of the recommendations within the framework was the allocation of one
percent of certain growth related capital projects into a Public Art reserve to fund the initial
public art installations. The funding formula would include projects related to city owned
building design and construction for soft services such as libraries, community centres, fire
stations and park design and construction. For 2017, the one percent allocation equates to
approximately $50 thousand that would be funded through property taxation, as public art is not
a development charge eligible service. This has been incorporated into the 2017 budget as
presented.

The second recommendation from the VMC Culture and Public Art Framework is the creation of
a Public Art Maintenance reserve, to fund future repair and replacement. This allocation would
be 10 percent of all future public art capital projects. There is no impact to the 2017 budget, as
there are no public art capital projects being submitted.

The creation of these two reserves and the respective funding allocations will help to move the
public art initiative forward. It is not expected that the funding in these reserves will fund all
public art. Rather, it is anticipated that public art will also be acquired through the development
process, potential Section 37 agreements, donations and sponsorship. Most public art is
anticipated to be largely privately owned but publicly accessible, reducing the burden on the City
to fund and maintain this cultural infrastructure.
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7.2.5 Estimated Spend of Open and New Capital . _ . .
Projects Figure 7: Capital Projects — Estimated

Cash Flow Requirements
Departments have been asked to estimate ¢,

the cash flow requirements and key 15
milestones, including estimated completion, 160

for their capital projects. This budget allows 140 -
investment in additional project management 120 -
to help ensure that projects are completed on 100 1
time and on budget. Project cash flows and 8 ]
timing will be monitored closely and adjusted %01
in future budget cycles as required. :g |
0 - : . . .
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7.3 Relationship between Capital and mOpen m New
Operating spending

Initial investments in capital infrastructure are fixed and primarily funded through development
charges. However, the related ongoing operational and service costs place cumulative, lasting
pressures on the operating budget. These include operational requirements such as staff and
associated operating costs of new infrastructure, incremental debt service costs and
incremental infrastructure contributions to begin saving for the ultimate replacement of growth
related infrastructure.

The future annual incremental operating budget implications associated with the 2017-18
Capital Plan are estimated as follows:

Table 21: Operating Impacts Associated with the Capital Program

Iltems 2016 2017 2018

$M [Tax Rate%| $M [ Tax Rate% | $M | Tax Rate%
Operational Requirements 3.1 1.83] 0.3 0.16] 2.3 1.25
Debenture Financing -3.2 -1.84] -3.1 -1.75] 1.7 0.95
Infrastructure Contributions | 0.2 0.14 1.4 0.81 2.7 1.48
Total 0.1 0.13 -1.4 -0.79] 6.7 3.68

Note: some numbers may not add due to rounding.

The operating requirements are a result of the following additions to the operating budget:

e 2017 — full year impact of the first contingent for Fire Station 7-4 and a portion of the
second contingent for this station; large debt retirement; contributions to the
infrastructure reserves for the future rehabilitation and replacement of City assets such
as playground equipment, vehicles and equipment and community centre rehabilitations
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e 2018 - first contingent for Fire Station 7-6; Vellore Village South Library; debt
repayments associated with new debt issue; continued contributions to the infrastructure
reserves

7.4 Reconciliation to full accrual

The City’'s 2017 Budget and 2018 Plan is developed excluding amortization expense and post-
employment benefits. The costs and associated funding implications of budgeting for
amortization and post-employment benefits would be significant.

The main reasons for the differences are:

1. The majority of the City's assets are initially funded by the development industry and
treated as a contributed asset on the City’s financial statements. The City’s
Consolidated Reserve Policy requires that a portion of the expected replacement
cost of these assets be raised through taxation each year to help smooth out
potential large tax increases when replacements are required. Consequently Council
has chosen not to include amortization expense in the tax levy requirement.

2. The City funds its post-employment benefit costs from taxation as payments are
made. On the City’s annual audited financial statements, post-employment benefits
represent the retirement benefits that have accrued over the service life of the City’s
employees to date but not yet paid. These costs are then expensed over the life of
employees as they render their service. This results in a large gap between current
funding and the liability for post-employment benefits.

Section 4.7 discusses the basis of budgeting and Ontario Regulation 284/09 that explains the
regulatory requirements associated with amortization and post-employment benefits.

Table 22: Impact of Excluded Expenses/Estimated Change in Accumulated Surplus

Funding vs. Amortization Annual Budget | Accrual
Based
M Funding Expense Gap
City Asset Renewal* 32.4 46.3 13.9
City Post-Employment Benefits 0.5 15.0 14.5
Combined 32.9 61.3 28.3

*Excludes Water and Wastewater (separate process)
Note: some numbers may not add due to rounding.

As reported in many journals and articles, the above situation is consistent for most Canadian
municipalities. Due to sound financial planning, Vaughan is in a strong financial position and
ahead of most municipalities. The Capital Asset Management (CAM) initiative that is currently
underway should assist in understanding the true funding gap by fine tuning the funding
requirements based on asset conditions as well as life cycle. The work to be undertaken during
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the Financial Sustainability: Fiscal Framework project should be able to use the information from
CAM to develop a financing strategy to help close this funding gap.

Moving forward the City will continue to fund the Post-Employment Benefits expense, as actual
expenses are incurred, from a combination of taxation and reserves. The City will also take

steps to reduce these costs wherever possible. Currently, the City has a reserve of
approximately of $23 million partially offsetting this item.
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8 Financial Sustainability and Reserves

8.1 Financial Sustainability

Over time, the City has developed a series of guiding financial policies to assist in developing
the Capital Budget. The City is primarily responsible for funding replacement infrastructure and
for funding the 10% co-funding requirements for DC-funded growth capital. These projects are
primarily funded through taxation. The City has adopted reserve funding and debt financing to
smooth out the costs and minimize the need for large infrastructure-related tax rate increases.
The City has adopted guiding financial ratios with respect to reserve balances. The City is able
to maintain these ratios, which is a strong indicator of Vaughan’s financial health.

One of the long-term strategic goals in the Term of Council Service Excellence Strategy Map is
Financial Sustainability. An initiative included in this goal is the creation of a Fiscal Framework
to ensure fiscal policies and management of assets. As part of this initiative, there will be an
update and modernization of the City’s Consolidated Reserve Policy. Any recommendations of
the Fiscal Framework will be included in future budget cycles.

Reserves are classified as either Obligatory or Discretionary. The following sections explain the
purpose of these reserves, their make-up and a forecast of their reserve balances.

8.2 Obligatory Reserves

These funds are kept for specific purposes in accordance with provincial statutes. They are also
required to be separated from general municipal revenues. In addition, regulations may
prescribe specific purposes, contributions, uses, restrictions, etc. These reserves are
categorized as follows:

e City Wide Development Charge (DC) Reserves — These reserves represent funds
collected on a city wide basis from developers to help fund growth related
infrastructure. The funds are separated by service categories such as Engineering, Fire,
Libraries and Recreation. As a policy, the City generally only approves capital projects
when funds are on hand within the particular DC reserve. A few exceptions are made
for Management Studies, Fire Services and Public Works where the timing of DC
collections is anticipated to occur after the capital commitment is required. These
reserves are monitored closely to ensure the City manages the risk of slower than
expected DC collections.

e Area Specific Development Charge (ASDC) Reserves — These reserves represent funds
collected from developers building in a specific area where a local piece of infrastructure
has been built. One or more of the local developers will often pay for the cost of that
infrastructure  upfront and then the City repays them through these
reserves. Watermains, sewers and stormwater management facilities are often ASDCs
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in which the local developers pay their fair share for that infrastructure; to be repaid to
the front ending developer.

Restricted Grant Funding — These reserves represent funds supported by legislation
(federal, provincial or other Act based). These reserves support the City’s existing capital
infrastructure.

Other Items — Developer agreements may also stipulate the collection of fees from
developers for specific purposes. These fees are paid into a reserve until such a time as
the funds are required for capital project completion.

Table 23: 2017-18 Obligatory Reserve Balance Forecast

$M 2016 2017 2018

City Wide Development Charges 213.21 206.06 204.87
Area Specific Development Charges 6.71 5.24 1.84
Restricted Grant 23.39 16.93 16.43
Other 80.15 84.22 89.99
Total 323.45 312.44 313.14

The above table provides a forecast of the reserve balances on the basis of anticipated cash
flows. Departments estimated the cash flow requirements for the capital projects they manage.

8.3 Discretionary Reserves

Discretionary reserves provide the City with financial flexibility in order to safeguard against
economic downturns and finance operations internally. Discretionary reserves are funded from
various sources including, but not limited to, allocated revenues, annual surpluses when they
occur and dedicated contributions. Funding is typically determined during the budget process,
unless unanticipated (e.g. budget to actual variances, in-year dedications).

The City has established a number of discretionary reserves to help manage its finances and
protect against unexpected events. These reserves have been further broken down into the
following types:

Sustainability Reserves — Intended to manage cash flows and mitigate wide fluctuations
on the General Levy created by extraordinary and unforeseen events, one-time
expenditures, revenue shortfalls, etc.

Infrastructure Reserves — Reserves form an important component of the capital
financing plan for infrastructure network items and are used specifically for the purpose
of repairing and replacing assets as defined in the capital budget guidelines and the
intended use/limitation section of each reserve.

Corporate Reserves — Reserves protect against the consequences of certain risks,
liabilities and corporate programs.
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e Special Purpose Reserves — Intended to manage cash flows that have been set aside to
provide for the delivery of specific services.

Table 24: 2017-18 Discretionary Reserve Balance Forecast

$M 2016 2017 2018
Sustainability 33.98 31.40 30.34
Infrastructure 51.10 34.34 27.60
Corporate 17.77 15.12 15.00
Capital from Taxation 12.10 -0.43 -3.55
Special Purpose 6.52 6.52 6.59
Sub-total 121.48 86.95 75.99
Water/Wastewater 89.93 68.12 51.40
Total 211.41 155.07 127.39

The above table provides a forecast of the reserve balances on the basis of anticipated cash
flows. Departments have been asked to estimate the cash flow requirements for the capital
projects they manage.

8.3.1 Guiding Financial Policies

To ensure the sustainability of these funding tools, the City has adopted associated targets.
The City has had a good track record of keeping its ratios above the policy targets set by
Council. However, as illustrated below, the City is forecasted to be below its target for 2018.
The City is currently developing a new fiscal framework to ensure financial sustainability, which
is expected to address this issue.

Table 25: Policy Ratios

Policy Ratio | 2016 2017 2018 Target
0,
Discretionary Reserve* | 79.72% | 55.74%  44.58% >50% Of Own Source
Revenues
0,
Working Capital* 598% @ 4.91%  474%  JP T010% OfOwn Source
Revenues
0,
Debt Service Costs 5.96% @ 434% @ 4.420% | _10% Of OwnSource
Revenues

*Ratios are affected by contribution and own source revenue forecasts
Note: some numbers may not add due to rounding.

Discretionary Reserve Ratio - The pressure on discretionary reserves is largely due to funding
infrastructure replacement as the City’s initial stock of infrastructure assets began to reach the
end of their useful lives. One of the term of Council priorities is to invest, renew and manage
infrastructure and assets. Over the term of Council it is anticipated that the investment in the
rehabilitation and replacement of infrastructure is almost double the contributions to the
reserves that fund this work.
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There is a continual balancing act required to manage funding requirements from and
contribution to these reserves, with some years requiring more investment than contribution and
other years the opposite is true. The Corporate Asset Management initiative (Section 5,
T06.02) currently underway should provide the anticipated rehabilitation and replacement
funding requirements to maintain program service levels. As introduced in Section 5.18, the
development of a Financial Framework is being undertaken by staff that will include an analysis
of the required level of contributions to these infrastructure reserves that is financially
sustainable and keeps pace with the rehabilitation and replacement requirements to maintain
service levels and deliver on the term of Council priority.

In 2016, a Comprehensive Development Fee Study was undertaken which included a review of
development engineering fees. These fees contribute to the Engineering Reserve to fund the
costs of development activities. This study was completed in early 2016 and a report was
brought to Council in June of 2016. The recommendations of this study have been incorporated
into the 2017 Budget and should result in sustained funding to the Engineering Reserve to fund
growth related activities in the City.

Working Capital Ratio - This ratio is projected to progressively decrease over the planning
period due to phasing out the use of the subsidization of tax increases from the tax rate
stabilization reserve and anticipated surpluses. Contributions to this reserve occur only when
the City achieves a surplus, which are not planned or forecasted. If no future surpluses are
realized, this ratio is anticipated to average 4.9 per cent over the following five year period.

Debt Service Ratio - The City current practice is to request a debt issuance once a project is
substantially complete and there has been a sufficient accumulation of substantially completed
projects to warrant the issue. This ratio is forecasting a slight decline over the capital plan due to
anticipated debt retirements in 2017 and 2018. The Debt Policy sets limitations on the use of
debt in order to retain financial flexibility by avoiding long-term commitments for interest
payments. The City’s policy limits debt to a maximum of 10 per cent of total City revenue, which
is significantly lower than the Province's 25 per cent maximum.

Other means by which the City manages its reserves are:

e Capital projects are approved for the full cost and are committed against the reserve
over the expected construction time frame at time of approval.

e Reserve balances should remain positive and not be placed into a negative position. If a
reserve is forecasted to go into a negative position, Council approval is required and a
financial forecast should be developed to determine the recovery period required to bring
the reserve back in to a positive position.

o If areserve is in a negative position, no more than 50 per cent of the annual revenues
can be committed for new capital projects. The remainder is to be used to bring the
reserve back into a positive position.
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8.3.2 Sufficiency of Infrastructure Renewal Reserves

As noted above, a large portion of discretionary reserves are set aside, through an annual
contribution from taxation, to help pay for the replacement of infrastructure assets when they
reach the end of their useful lives. Beginning in 2012 the amount of the annual contribution was
increased to more closely align with the estimated useful lives used to calculate amortization in
the City’s financial statements.

If all the City’s assets had to be replaced at the end of their estimated useful lives, the chart
below shows that there would be a significant theoretical investment gap. Staff observations and
anecdotal evidence suggest that the City’s infrastructure deficit is large and growing. However,
more accurate and relevant estimates will only be possible once the City has completed the
implementation phase of its Corporate Asset Management Initiative. That initiative includes a
robust program of asset management and regular condition assessments. Phase 1 of the
Corporate-side asset management initiative was completed in 2014. Phase 2 of the Corporate-
wide asset management initiative should provide the information required to better understand
the condition of the City’s assets and timing of maintenance, repair and replacement
requirements. This will provide better information about the financial requirements to sustain the
community’s infrastructure network.

Figure 8: Infrastructure Renewal Requirements
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9 Department Budgets

The following section provides an overview of each city department or office, along with a recap
of their recent accomplishments and key commitments. A summary of the department’'s DRAFT
2017 Budget and 2018 Plan is presented with details of how the department’s operating budget
is allocated by expenditure type. For departments and offices that have open and/or 2017-2018
capital projects, a summary of their capital plan is provided.

Note: The tables throughout this section may not add due to rounding.
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9.1 City Council

9.1.1 Department Service Statement

The mandate of City Council is to ensure the governance of the city, while committing and
dedicating to the task of city building. City Council also promotes the city, as a city of choice,
through cultural and economic growth and innovation.

City Council is comprised of:

e Mayor — elected at large by the residents, is the head of Vaughan Council and
represents the city at Regional Council meetings.

¢ 3 Regional Councillors — elected to represent the city at both Local and Regional
Council meetings. The Regional Councillor with the most votes is named Deputy
Mayor.

¢ 5 Local Councillors — the city is comprised of five Wards; each Ward elects a member
of Council to represent their interests at City Council meetings.

Council governs the city through public council meetings where decisions that have a direct
impact on residents are made. These decisions may have an impact on property taxes, service
levels and the variety of services provided. Council is the decision-making body responsible for
the administration of the City of Vaughan and is responsible for turning community needs into
municipal services including fire, community centres, parks, libraries and roads maintenance.
This is accomplished through Council meetings, Standing Committees and Advisory
Committees that are all open to the public. Members of Council encourage residents to
participate in these meetings and provide their input into the decision-making process.

Members of Council, through their office budget, also host community events and distribute
newsletters to the residents to encourage community engagement and promote the city’s
accomplishments.

9.1.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue
Total - - -
Expenditures
Labour 1.3 1.3 1.3
Telecommunications 0.0 0.0 0.0
Other 0.3 0.4 0.4
Total 1.6 1.7 1.7
Net Operating Budget 1.6 1.7 1.7
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9.1.3 Operating Summary

DRAFT 2017 Gross Operating Expenditures

/_\ = Labour Taxation 1.7 100.0%

$1.7 = Telecommunications

million

= Other

Budget Change: The Council budgets are calculated based on a methodology and formula
which incorporates current population and business counts to determine Council’s discretionary

budgets.

Net Operating Budget
Status Quo 0.1 0.1
Growth 0.0 0.0
New 0.0 0.0
Net Operating Budget 1.6 1.7 1.7
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9.2 Integrity Commissioner

9.2.1 Department Service Statement

The mandate of the Integrity Commissioner is to ensure that the Code of Conduct and ethics
governing elected officials is objectively applied, working in collaboration with City Council and
the city’s administration.

This may entail:

e Conducting inquiries into requests made by a member of the public, Council, or a
Member of Council, into whether a Member of Council has contravened any applicable
Code of Conduct;

e Determining whether a Member of Council has in fact contravened Council’'s Code of
Conduct and report any violation with any recommendation for sanction, in accordance
with the Municipal Act and any prevailing city protocols or policies, to a public meeting
of Council and to the general public through the city’s website;

¢ Providing written and oral advice to individual Members of Council about their own
situation under the Code of Conduct and other policies and protocols governing the
ethical behavior of Council;

¢ Providing Council with specific and general opinions and advice on the city’s policies
and protocols regulating the conduct of Members of Council and issues of compliance
with those policies and protocols;

e Publishing an annual report on the work of the Office of the Integrity Commissioner,
including examples in general terms of advice rendered and complaints received and
disposed of; and

¢ Providing general advice to Members of Council and working with City of Vaughan
staff on issues of ethics and integrity including codes of conduct, policies, protocols
and office procedures, and emphasizing the importance of ethics for public confidence
in municipal government.
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9.2.2 DRAFT 2017 Budget and 2018 Plan

(3M) 2016 2017 2018
Revenue
Total = = =
Expenditures
Labour 0.18 0.22 0.22
Professional Fees 0.01 0.01 0.01
Other 0.03 0.03 0.03
Total 0.22 0.26 0.26
Net Operating Budget 0.22 0.26 0.26

9.2.3 Operating Summary

DRAFT 2017 Gross Operating Expenditures

Funding Type $M %
Taxation 0.26 100.0%
$0.26 " Labour Total 0.26 100.0%
million = Professional Fees
Other

Budget Change: The Integrity Commissioner budget is based on a contractual agreement with
the City.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 0.22 0.26
Status Quo 0.04 0.00
Growth 0.00 0.00
New 0.00 0.00
Net Operating Budget 0.22 0.26 0.26
Full Time Equivalents (FTE's) 2.0 2.0 2.0
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9.3 Internal Audit

9.3.1 Department Service Statement

The Internal Audit Department provides independent, objective assurance and advisory activity
designed to add value and improve the City’s Operations. The Department helps the City
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and
improve effectiveness of risk management, control and governance processes. The
Department’s core responsibilities are to conduct operational and compliance audits and
provide advisory services where requested.

9.3.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue
Total = = =
Expenditures
Labour 0.45 0.48 0.51
Professional Fees 0.06 0.06 0.06
Other 0.03 0.03 0.03
Total 0.54 0.57 0.60
Net Operating Budget 0.54 0.57 0.60

9.3.3 2016 Key Accomplishments

Term of Council Priority: Continue to advance a culture of excellence in governance

e Tabled Corporate Overtime Audit Report, Anonymous Reporting System Annual
Report and the Revised Audit Work Plan 2015-2018 with Council

e Continued development of the Anonymous Reporting System promotional campaign,
including an e-learning module which is expected to be finalized and rolled out by Q4
2016

¢ Audits underway include two Ministry of Transportation Driver Certification Compliance
Audits, an audit of the Vaughan Business Enterprise Centre, 3 audits of operating
programs and an audit of the City’s capital construction program

9.3.4 Commitments

e Execute the assurance and consulting engagements as per the 2015-2018 Internal
Audit Risk Based Work Plan, which directly supports the Term of Council Priority:
Continue to Advance a Culture of Excellence in Governance.
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e Scheduled 2017 Assurance Projects include: Legal Services, Purchase Card
Compliance Review, Financial Planning & Budgeting Process, Forestry Operations,
Facility Maintenance Services and Ministry of Transportation Driver Certification
Compliance Reviews

e Scheduled 2017 Special Projects: Governance & Accountability Survey

9.3.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

Funding Type $M %
Taxation 0.57 100.0%
= Labour Total 0.57 100.0%

$0.57

= Professional Fees
Other

million

Budget Change: Changes within the budget are mainly due to salary progressions.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 0.54 0.57
Status Quo 0.03 0.03
Growth 0.00 0.00
New 0.00 0.00
Net Operating Budget 0.54 0.57 0.60
Full Time Equivalents (FTE's) 3.0 3.0 3.0
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9.4 Office of the City Manager

9.4.1 Office Overview

The Office of the City Manager ensures the decisions and policy direction of Vaughan Council
are effectively implemented in support of the city’s progressive vision of building “a city of
choice” that promotes diversity, innovation and opportunities for all citizens.

9.4.2 DRAFT 2017 Budget and 2018 Plan

Revenue
Total = = =
Expenditures
Labour 0.48 0.50 0.51
Contingency 0.29 0.04 0.04
Other 0.03 0.04 0.04
Total 0.80 0.58 0.59

9.4.3 Operating Summary

DRAFT 2017 Gross Operating Expenditures

Taxation 0.58 100.0%

$0.58

million B Professional Fees

m Other
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Budget Change: The change from 2016 to 2017 is mainly due to the withdrawal of one-time
funding for contingency.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 0.80 0.58
Status Quo 0.00 0.01
Growth 0.00 0.00
New -0.22 0.00
Net Operating Budget 0.80 0.58 0.59
Full Time Equivalents (FTE's) | 2.0 | 2.0 2.0

New Requests: There are no ARR submissions for this office.
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9.5 Legal & Human Resources Portfolio

9.5.1 Portfolio Overview

The Legal & Human Resources portfolio delivers internal services such as talent management
and legal services.

The Office of the Chief Human Resources Officer provides programs and services that
encompass multiple professional specialties aimed at supporting the City’'s workforce and
People Plan to help make the City an employer of choice.

It is the goal of the Office of the City Solicitor to provide a full range of timely, accurate, relevant
and strategic legal and real estate services on corporate objectives, legislative compliance,
strategic initiatives, general administrative and operational issues and risk management, using
best efforts to ensure that the corporation complies with applicable laws.

Organizational Structure

Legal & Human Resources
Portfolio

Human Resources
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Operating Summary

Draft 2017 Budget and 2018 Plan

Revenue
Reserves 0.20 0.21 0.21
User Fees 0.10 0.08 0.08
Capital Fund 0.00 0.27 0.15
Total 0.30 0.56 0.44
Expenditures
Labour 5.92 6.57 6.74
Professional Fees 0.61 0.60 0.60
Other 0.40 0.41 0.39
Total 6.93 7.58 7.73

DRAFT 2017 Gross Operating Expenditures

Taxation 7.00 93.0%
= Labor Capital Fund 0.27 4.0%
Reserve 0.21 3.0%
Fees 0.10 0.0 %
M Professional
Fees
o Other

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

Invest, renew and manage infrastructure and assets 0.87 | 0.27 | 0.27
Enhance civic pride through a consistent city-wide approach to 0.00| 0.00| 0.10
citizen engagement
Staff Engagement 0.06 | 0.00 | 0.00
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9.5.2 Deputy City Manager, Legal & Human Resources
9.5.2.1 Office Overview

The Deputy City Manager, Legal & Human Resources oversees The Office of the City Solicitor
and The Office of the Chief Human Resources Officer.

9.5.2.2 Draft 2017 Budget and 2018 Plan

Revenue
Total - - -
Expenditures
Labour 0.18 0.27 0.29
Professional Fees 0.02 0.02 0.02
Other 0.02 0.03 0.03
Total 0.22 0.32 0.34

*2016 budget does not represent a full year budget. Position and budget was effective April 2016.

9.5.2.3 Operating Summary

DRAFT 2017 Gross Operating Expenditures

H Labour
Taxation 0.32 100.0%
$0.32 0
million H Professional Fees
u Other
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Budget Change: The 2017 Draft budget reflects labour progression from the 2016 prorated budget.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 0.22 0.32
Status Quo 0.10 0.02
Growth 0.00 0.00
New 0.00 0.00
Net Operating Budget 0.22 0.32 0.34
Full Time Equivalents (FTE's) 1.0 1.0 1.0
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9.5.3 Office of the Chief Human Resources Officer

9.5.3.1 Office Overview

The Office of the Chief Human Resources Officer provides programs and services that
encompass multiple professional specialties aimed at supporting the City’'s workforce and
People Plan to help make the City an employer of choice.

9.5.3.2 DRAFT 2017 Budget and 2018 Plan

(M) 2016 2017 2018
Revenue
Total - - -
Expenditures
Labour 2.43 2.75 2.82
Crossing Guards 1.00 1.04 1.05
Professional Fees 0.46 0.44 0.44
Other 0.21 0.22 0.22
Staff Development and Training 0.01 0.01 0.01
Total 4.11 4.46 4.54
Net Operating Budget 4.11 4.46 4.54
Capital Plan 0.05 0.00 0.10

9.5.3.3 2016 Key Accomplishments

e Successfully negotiated a number of collective agreements throughout the year
ensuring continuous service delivery and sustainable financial management

e Began implementation plan of e-performance and learning management systems to
support effective service delivery and employee engagement

e Supported several departmental design reviews to align department structures to the
new corporate organizational structure and worked with departments to fill new and
existing vacancies with the skills required to ensure that departments are positioned to
deliver on Council priorities

e Developed a Learning and Organizational Development Strategy to support employee
engagement and invest in our people. The strategy won a national award for best HR
Learning and Development Strategy

e Developed and implemented a new employee onboarding program to engage new
staff and foster a culture of service excellence
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9.5.3.4 Commitments

o Work with the Office of Transformation and Strategy to manage the delivery of the
Workforce Management System Business Case to support operational performance

o Work with the Office of Transformation and Strategy to develop and manage the
delivery of the new Job Descriptions and Evaluation program in support of staff
engagement

¢ Manage and implement various initiatives under the Accessibility Plan to ensure an
accessible workplace and diverse workforce

o Establish a People Plan and implement a Leadership Development Program, including
a Succession Planning framework, to invest in our people and support employees
through change

e Develop a workplace mental health and wellness strategy to support a positive and
heathy workplace culture to improve and sustain employee engagement

o Implement an integrated Talent Management System which includes applicant
tracking, new employee onboarding, job descriptions, performance appraisal, learning
management, competencies, and succession planning in support of staff excellence.
This comprehensive approach ensures roles and responsibilities are positioned to
deliver on council priorities

9.5.3.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

M Labour
M Crossing Guards Funding
Type $M %
$4.46 brofessional Fees Taxation 4.46 100.0%
million Total 4.46 100.0%
H Other

m Staff
Development and
Training
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Budget Change: The Office’'s 2017 Draft operating budget includes increased labour costs
from salary progressions and the addition of crossing guards to service new schools. The Office
was able to partly offset these increases in 2017 through savings identified in professional fees.

Budget Change ($M) 2016 2017 2018

Net Operating Budget 411 4.46
Status Quo 0.10 0.08
Growth 0.02 0.00
New 0.23 0.00

Net Operating Budget 4.11 4.46 4.54

Full Time Equivalents (FTE's)

| 180 | 200 | 200 |

*The above FTE count excludes Crossing Guards

New Requests: The proposed Business Analyst position will help support the implementation of
the integrated Talent Management system by providing training, continuous support, analysis
and trending. The Human Resource Administrative role will provide much needed support
relating to recruitment, tracking and information management.

Index .
Number New Requests ($M) (FTE's) | 2017 | 2018
090-04- Business Analyst HR Talent Management
2017 Systems and Licensing Costs 1.0 0.13 | 0.06
Human Resource Administrative Coordinator 1.0 0.10 | 0.00
................................................................. o 55 023 | 0.06
9.5.3.6 Capital Summary
Estimated Annual Capital Expenditures
$M 0.07
0.06
0.05
0.04
0.03
0.02
0.01
0.00 T T T T 1
2017 2018 2019 2020 2021+
H Open HPlan
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The projects in the capital plan all relate to the implementation of technology-based solutions
that will automate many of the current manual processes and improve the effectiveness of the
department’s delivery of learning and development and performance management.

$M Total Cashflow

Open 0.06 0.06
Plan 0.10 0.04
Total 0.16 0.10

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Enhance civic pride through a consistent city-wide approach to 0.00| 0.00| 0.10
citizen engagement
Staff Engagement 0.06 | 0.00 | 0.00
Grand Total 0.06 | 0.00 | 0.10
2017-2018 Capital Plan by Funding Source:
Grand
Group 2017 2018 Total
Capital From Taxation 0.00 | 0.10 0.10
Grand Total 0.00 0.10 0.10
2017 — 2018 Capital Project List:
Capital Project Number & Title ($M) 2017 2018
Department Managed:
AODA Website Documents Compliance 0.00 0.10
Total 0.00 0.10
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9.5.4 Office of the City Solicitor

9.5.4.1 Office Overview

It is the goal of the Office of the City Solicitor to provide a full range of timely, accurate, relevant
and strategic legal and real estate services on corporate objectives, legislative compliance,
strategic initiatives, general administrative and operational issues and risk management, using
best efforts to ensure that the corporation complies with applicable laws.

9.5.4.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue

Reserves 0.20 0.21 0.21

User Fees 0.10 0.08 0.08

Capital Fund 0.00 0.27 0.15
Total 0.30 0.56 0.44
Expenditures

Labour 231 2.51 2.59

Professional Fees 0.14 0.14 0.14

Other 0.15 0.14 0.13
Total 2.60 2.79 2.86
Net Operating Budget 2.30 221 2.42
Capital Plan 0.27 0.27 0.27

Note: some numbers may not add due to rounding.

9.5.4.3 2016 Key Accomplishments

e Supported the development of Mackenzie Vaughan Hospital through finalization of a
Ground Lease.

e Completed acquisitions of land for Block 18 Park and Fire Station 7-4, and completed
sale of surplus lands that generated $1 million in proceeds for the city.

e Supported development of the YMCA / Library / Community Centre in the Vaughan
Metropolitan Centre (VMC) through negotiation and finalization of terms for a
public/private partnership agreement.

¢ Provided legal advice to support the Procurement Modernization initiative and complex
procurement transactions, including the recently awarded ten year contract for Winter
Maintenance.

¢ Facilitated the early resolution of Ontario Municipal Board (OMB) appeals to the
Vaughan Official Plan 2010.
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¢ Recipient of Canadian Lawyer InHouse magazine award for Litigation Management of
the VMC Secondary Plan OMB appeals.

9.5.4.4 Commitments

¢ Facilitate the development of the VMC by representing the City through the Secondary
Plan OMB approval process and finalizing the agreements related to YMCA / Library /
Community Centre partnership.

e Support the final site plan approval for the development of the Mackenzie Vaughan
Hospital.

¢ Continue to represent the City through the OMB approval process of the Vaughan
Official Plan 2010.

e Support secondary suites study implementation to create and manage affordable
housing options.

9.5.4.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

M Labour
Funding Type $M %
Reserves 0.21 7.1%
$2.79 Capital fund 0.27 10.7%
million B Professional Fees User Fees 0.08 3 6%
Taxation 2.23 78.6%
Total 2.79 100.0%
1 Other

Budget Change: The change in the operating budget from 2016 to the Draft 2017 is due to the
addition of the proposed Additional Resource Request for the Real Estate Appraiser/Negotiator
and a portion of department labor to be recovered from Development Charges.
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Budget Change ($M) 2016 2017 2018
Net Operating Budget 2.30 2.21
Status Quo -0.09 0.19
Growth
New
Net Operating Budget 2.30 2.21 2.40
Full Time Equivalents (FTE's) | 150 | 160 | 16.0 |

Note: There are 2 legal OMB positions budgeted under the Corporate budget

New Requests: For 2017, a new resource request of $0.1 million has been submitted to hire an
additional Real Estate Appraiser/Negotiator to assist with the workload given the growth the City
is experiencing. This is offset through development charges except for the office renovations
that will be needed to accommodate this position.

Index )
Number New Requests ($M) (FTE's) | 2017 | 2018
080-01- . .

2017 Real Estate Appraiser/Negotiator 10 001!l -001

Total 1.0 0.01]| -0.01

9.5.4.6 Capital Summary

Estimated Annual Capital Expenditures
SM
0.60

0.50

0.40

0.30

0.20

0.10 I
0.00 T T . .

2017 2018 2019 2020 2021+

B Open M New

*2021+ reflects an amount projected of $0.3 annually from 2021 to 2023
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$M Total Cashflow
Open 0.87 0.48
Plan 0.54 0.54
Total 1.41 1.02

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018

Invest, renew and manage infrastructure and assets 0.87 | 0.27 | 0.27

Grand Total 0.87 | 0.27 | 0.27
2017-2018 Capital Plan by Funding Source:

Grand

Group 2017 2018 Total

Other Reserves 0.27 0.27 0.54

Grand Total 0.27 0.27 0.54
2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Department Managed:

RL-0005-12 Land Acquisition Fees 0.27 0.27
Total 0.27 0.27
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9.6 Community Services Portfolio

9.6.1 Portfolio Overview

Community Services manages hundreds of operational services in its commitment to serving
Vaughan citizens. The focus is on providing efficient, responsive and innovative programs,
services and events that promote healthy, vibrant and safe neighbourhoods while meeting the
community’s needs. This includes the safety of our citizens by delivering education, inspection,
enforcement, community relations and emergency response to the City.

Community Services Portfolio:

Access Vaughan is the contact centre for the City of Vaughan. General enquiries are answered
by knowledgeable and courteous staff. Services provided via the Access Vaughan Contact
Centre include: Textnet; UbiDuo; Language Line.

By-law and Compliance, Licensing and Permit Services is responsible for issuing most of
the licenses and permits in the city, investigating by-law related complaints, and ensuring
compliance with City by-laws. Vaughan Animal Services is dedicated to creating a safe
community for pets and their owners by providing services such as dog and cat licensing,
animal control by-law education, pick up of injured or stray dogs and cats, reuniting owners with
lost pets, and pet adoption.

Facility Maintenance Services (FMS) provides property management services for all City of
Vaughan municipal buildings, including operations, security, and maintenance. The City's
community centres, recreation facilities and all associated mechanical equipment are operated
by the FMS team.

Vaughan Fire and Rescue Service (VFRS) continues to be recognized in Ontario as a leader
in emergency service delivery which includes Fire Prevention, Operations, Communications,
Mechanical, and Training. Every year since 2011, as part of the Alarms for Life program, VFRS
has gone door-to-door to teach residents about fire prevention.

Recreation Services plays an integral role in providing quality recreational, cultural and active
living programs, services and events in an accessible, equitable and efficient manner to
enhance the quality of life and leisure time of the City’s growing and diverse community. The
Recreation Services department is comprised of Events and Recreation including the City
Playhouse Theatre.
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Organizational Structure

Community
Services Portfolio

By-law & Facility

Compliance,

Licensing & Permit Malntepance
Samieas Services

Access Vaughan

Operating Summary

DRAFT 2017 Budget and 2018 Plan

Fire & Rescue
Service

Revenue
User Fees 19.3 20.1 20.5
Licenses, Permits & Fines 3.4 3.6 3.7
Other 2.2 2.4 2.3
Total 24.9 26.1 26.5
Expenditures
Labour 76.6 80.7 83.8
Utilities & Fuel 6.2 6.6 7.0
Contracts, Materials & Supplies 4.2 4.2 4.2
Other 10.6 10.7 111
Total 97.6 102.2 106.1

Recreation
Services
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DRAFT 2017 Gross Operating Expenditures

M Labour
= Contracts, User Fees 201 19.7%
Materials & Licenses,
Equipment Permits, Fines 3.6 3.5%
$102.2 = Utilities & Transit Tickets 2.0 2.0%
million Fuel Contracts 03  0.3%
Taxations 76.1 74.5%
B Other
= Maintenance
2017-2018 Capital Project List
Invest, renew and manage infrastructure and assets 10.89 | 15.97 | 10.38
Continue to ensure the safety and well-being of citizens 7.48 0.83 | 4.03
Continue to cultivate an environmentally sustainable city 291 | 0.00 | 0.00
Support and promote arts, culture, heritage and sports in the
community 6.27 | 3.00 | 2.10
Continue to advance a culture of excellence in governance 0.00 0.18 | 0.00
Enhance civic pride through a consistent city-wide approach to
citizen engagement 0.00 | 0.23 | 0.00

Citizen Exierience 0.09 0.00 0.00
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9.6.2 Deputy City Manager, Community Services
9.6.2.1 Office Overview
The Community Services Portfolio consists of the following departments: Access Vaughan; By-

law and Compliance, Licensing and Permit Services; Facility Maintenance Services; Fire and
Rescue Service; and Recreation Services.

9.6.2.2 DRAFT 2017 Budget and 2018 Plan

Revenue
Total - - -
Expenditures
Labour 0.49 0.53 0.56
Professional Fees 0.03 0.03 0.01
Other 0.03 0.04 0.04
Total 0.54 0.59 0.60

9.6.2.3 Operating Summary

DRAFT 2017 Gross Operating Expenditures

M Labour -
Taxation 0.59 100.0%
$0.59
million B Professional Fees
1 Other
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Budget Change: The change from 2016 to 2017 is due labour progression.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 0.54 0.59
Status Quo 0.05 0.01
Growth 0.00 0.00
New 0.00 0.00
Net Operating Budget 0.54 0.59 0.60
Full Time Equivalents (FTE's) 3.0 3.0 3.0
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9.6.3 Community Grants and Advisory Committee

9.6.3.1 Department Overview

Funds for Community Grants and Advisory Committee are to support a number of groups and
initiatives related to community development, such as Seniors Association of Vaughan and
Gallanough Resource Library.

9.6.3.2 DRAFT 2017 Budget and 2018 Plan

Revenue
Total - - -
Expenditures
Professional Fees 0.04 0.04 0.04
Other 0.04 0.03 0.03
Total 0.08 0.07 0.07

9.6.3.3 Operating Summary

DRAFT 2017 Gross Operating Expenditures

Fees
Taxation 0.07 100.0%

i Total 007 100.0%
million

M Other
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Budget Change ($M) 2016 2017 2018

Net Operating Budget 0.08 0.07
Status Quo -0.01 0.00
Growth 0.00 0.00
New 0.00 0.00

Net Operating Budget 0.08 0.07 0.07
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9.6.4 Access Vaughan

9.6.4.1 Department Overview
Access Vaughan is the contact centre for the City of Vaughan, offering citizens access to
information and assistance through calls, emails and via face-to-face assistance at City Hall's

Information Desk. On average the contact centre receives 190,000 inquiries (calls and emails) a
year and handles over 25,000 inquiries at the Information Desk per year.

9.6.4.2 DRAFT 2017 Budget and 2018 Plan

(M) 2016 2017 2018
Revenue
Total - - -
Expenditures
Labour 1.10 121 1.24
Others 0.04 0.04 0.04
Total 1.14 1.25 1.28
Net Operating Budget 1.14 1.25 1.28
Capital Plan 0.05 0.00 0.00

9.6.4.3 2016 Key Accomplishments

Access Vaughan contributed to enhanced citizen experience through the following
accomplishments:

¢ Launched enhanced call and email handling for Wildlife inquiries

e Launched enhanced call and email handling for Water and Wastewater inquiries with a
resolution rate improvement of 55%

e Launched enhanced call and email handling for Roads inquiries with a resolution rate
improvement of 75%

¢ Launched enhanced call and email handling for Traffic Engineering with a resolution
rate improvement of 70%

9.6.4.4 Commitments

¢ Integrate Access Vaughan services across one additional department and further
integrate with two existing departments to deliver a more comprehensive inquiry
response for citizens and generate efficiencies for the organization
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9.6.4.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

Taxation 1.25 100.0%
m Labour

$1.25

million B Other

Budget Change: The projected year over year increases in the operating budget are due to
increased labour costs from salary progressions. In 2017, the labour increase is offset by
savings achieved in reducing overtime.

Net Operating Budget 1.14 1.25
Status Quo 0.11 0.03
Growth 0.00 0.00
New 0.00 0.00

Net Operating Budget 1.14 1.25 1.28
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9.6.4.6 Capital Summary

Estimated Annual Capital Expenditure

$m 0.06

0.05

0.04

0.03

0.02

0.01

0-00 T T T T 1
2017 2018 2019 2020 2021+

B Open HPlan

The capital plan includes one project currently underway to integrate Access Vaughan systems
across more departments.

$M Total Cashflow

Open 0.03 0.03
Plan 0.00 0.00
Total 0.03 0.03

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Citizen Experience 0.03 - -
Grand Total 0.03 o -
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9.6.5 Recreation Services
(Includes Community Development and Events)

9.6.5.1 Department Overview

Recreation Services is committed to providing quality recreation activities, community space,
and events in an accessible, equitable and efficient manner. Through the city’s 10 community
centres that include 7 fitness facilities and 10 skating rinks, the department strives to provide a
variety of basic, value-added, and premium recreational programs that promote health, wellness
and active living for all ages. In 2015, Recreation Services processed over 65,000 program
registrations, 105,000 facility bookings, sold over 20,000 fithness memberships and offered over
9,200 registered courses.

9.6.5.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue
User Fees 18.0 18.9 19.2
Transit Tickets 2.0 2.0 2.0
Total 20.0 20.9 21.2
Expenditures
Labour 16.3 16.8 17.2
Transit Tickets 2.0 2.0 2.0
Sports Village Ice-Time 1.3 1.3 1.3
Service Contracts 0.6 0.6 0.6
Printing & Supplies 0.3 0.3 0.3
Other 1.4 1.6 2.0
Total 21.9 22.6 23.4
Net Operating Budget 1.9 1.7 2.2
Capital Plan 4.90 9.32 6.29

9.6.5.3 2016 Key Accomplishments

¢ Developed an updated and fiscally sustainable Older Adult Recreation Strategy for the
City of Vaughan to enhance citizen experience and service delivery and to respond to
the growth and changes in participation.

e Reviewed and updated the Recreation Service User Fee Policy to maintain balance
between financial sustainability and promoting arts, culture, heritage and sports in the
community.
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¢ Increased program and community partnerships with private and public organizations
through stronger stakeholder engagement and leveraging opportunities for more

effective service delivery.

9.6.5.4 Commitments

¢ Develop a Recreation Service Plan that will guide the delivery of services, programs
and major initiatives for the department over a five year period in order to enhance
citizen experience and promote arts, culture, heritage and sports in the community.

e Develop a Customer Service Plan that will utilize best practices for delivering
excellence in customer service to the citizens of Vaughan.

e Facilitate the development of the Pierre Berton Discovery Centre; an exhibit that
promotes Canadian history and supports culture and heritage. This initiative also
invests, renews and manages infrastructure and assets by converting this city-owned
building to a community-use space.

¢ Implement new software, in support of the Digital Services Strategy, to ensure citizens
easy access to all recreation program registrations, fithess membership and facility
booking reservations and payments.

9.6.5.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

$22.6

million

m Labour

M Transit Tickets

W Sports Village
Ice-Time

M Service Contracts

M Printing &
Supplies

m Other

Funding Type $M %
User Fees 18.9 83.6%
Transit Tickets 2.0 8.8%
Taxation 1.7 7.6%
Total 22.6 100.0%
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Budget Change: The change from 2016 to 2017 is largely related to revenue targets increasing
to reflect current favourable trending in select programs and rentals, which are partially offset by
associated expenditure and annual salary increases.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 1.9 1.7
Status Quo -0.2 0.6
Growth 0.0 0.0
New 0.0 0.0
Net Operating Budget 1.9 1.7 2.2
Full Time Equivalents (FTE's) * 110.5 111.2 111.5

*Includes full time and permanent part time only. Does not include any seasonal part-time staff.

New Requests: The Marketing Services Division is responsible for the development of creative
standards and objectives for departmental marketing of recreational programs, services and
special events. The division’s scope has increased to manage creative services workflows for
departmental promotional collateral for print (i.e. the bi-annual Recreation Guide), digital (i.e. e-
Guide), web and social media, and the development of marketing and promotional materials for
the Events Division, including the creative for the Vaughan Celebrates program. This ARR will
be funded and fully offset within the department’s budget.

Number New Requests ($M) (FTE's) | 2017 | 2018
210-01- Graphic Artist (Part time) — Fully Offset Within
2017 P y 0.7 0.00 | 0.00

Total 0.7 0.00 [ 0.00
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9.6.5.6 Capital Summary

Estimated Annual Capital Expenditures

SM
45.0

40.0

35.0

30.0

25.0

20.0

15.0

10.0

2017 2018 2019 2020 2021+

B Open HPlan

Capital Plan

wrecreatinacliies  SM_ Total _Cashilow_

$28.81 m Facilities Open 13.20 7 o8
million ® Vehicles & Equipment Plan 15.61 13.39
Total 2881  20.64_
m Technology
| Studies

Total capital plan includes $23.4 million in capital projects that will be managed and reported on
by the Infrastructure Delivery and Facility Maintenance Service departments.
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Invest, renew and manage infrastructure and assets 424 | 5.65( 3.75
Continue to ensure the safety and well-being of citizens 0.54 | 043 | 0.43
Continue to cultivate an environmentally sustainable city 2.80 | 0.00| 0.00
Support and promote arts, culture, heritage and sports in the
community 554 | 3.00 | 2.10
Enhance civic pride through a consistent city-wide approach to
citizen engagement 0.00 | 0.23 | 0.00
Citizen Experience 0.07 | 0.00| 0.00
Grand Total 13.20 [ 9.32 | 6.29
2017-2018 - Capital Plan by Funding Source:
Grand
Group 2017 2018 Total
Capital from Taxation 0.42 0.19 0.61
Citywide Development Charges 1.68 1.68 3.36
Infrastructure 7.22 4.42 11.64
Grand Total 9.32 6.29 15.61
2017 — 2018 Capital Project List:
Capital Project Number & Title ($M) 2017 2018
Department Managed:
RE-9535-17 City Playhouse Theatre Flooring Replacement for
Vestibule Entrance 0.03 0.00
RE-9536-17 CLASS System Upgrade - Peripheral Equipment 0.08 0.00
RE-9533-16 CLASS System Upgrade 0.16 0.00
RE-9534-17 Community Centre Program Equipment Replacement 0.21 0.00
RE-9503-13 Fitness Centre Equipment Replacement 0.23 0.23
RE-9537-17 VMC Library, Recreation and YMCA Centre of
Community 1.87 1.87
Managed by Other Department:
Al Palladini Community Centre
BF-8512-17 Al Palladini CC - Exterior Concrete Removal &
Replacement 0.06 0.00
BF-8423-17 Al Palladini Community Centre New Score Clock for East
Arena Centre Ice 0.08 0.00
BF-8521-17 Al Palladini - Replacement of an Existing HVAC unit 0.12 0.00
BF-8544-18 Al Palladini - Rubber Floor Replacement in east arena 0.00 0.07
BF-8545-18 Al Palladini - West Entrance Accessibility Improvements 0.00 0.19
Subtotal 0.26 0.26
Chancellor Community Centre
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Capital Project Number & Title ($M) 2017 2018
BF-8513-17 Chancellor CC - Exterior Concrete Removal &

0.07 0.00
Replacement
BF-8519-17 Chancellor CC - Parking & Drive Way Retrofit 0.36 0.00
BF-8534-17 Chancellor CC - Replacement of Rubber Flooring 0.04 0.00
BF-8540-18 Chancellor CC - Parking Lot & Driveway Ashphalt Repairs

0.00 0.37
and Replacement
BF-8613-18 Chancellor CC - Roof Replacement 0.00 0.77
BF-8538-18 Chancellor CC - Concrete Removal 0.00 0.06
ID-2044-17 Chancellor CC - Innovative Path System 0.08 0.00
Subtotal 0.55 1.20
Dufferin Clark Community Centre
BF-8515-17 Dufferin Clark CC - Exterior Concrete Removal &

0.07 0.00
Replacement
BF-8531-17 Dufferin Clark CC - Roof Replacement 0.07 0.00
BF-8539-18 Dufferin Clark CC - Concrete Removal 0.00 0.06
BF-8542-18 Dufferin Clark CC - Regrouting of Pool Deck 0.00 0.03
Subtotal 0.14 0.09
Garnet Williams Community Centre
BF-8511-17 Garnet Wiliams CC - Exterior Concrete Removal &

0.06 0.00
Replacement
BF-8405-17 Garnet Williams - Renovate Pool Changerooms 0.16 0.00
BF-8523-17 Garnet Williams - Replacement of Concrete Walkways 0.06 0.00
ID-2045-17 Garnet A. Williams Consultant Design 0.31 0.00
Subtotal 0.59 0.00
Maple Community Centre
BF-8514-17 Maple CC - Exterior Concrete Removal & Replacement 0.09 0.00
BF-8522-17 Maple Community Centre — Painting 0.07 0.00
BF-8525-17 Maple Community Centre - Renovation for a Teaching 0.08 0.00
Kitchen ' '
BF-8537-18 Maple Community Centre - Concrete removal and

0.00 0.06
replacement
BF-8532-17 Maple Community Centre - Lobby Tile Replacement 0.05 0.00
BF-8541-18 Maple Community Centre - Pool & Fitness Change Room

. 0.00 0.31

Renovation
BF-8549-18 Maple Community Centre - Replacement of Sprinkler

0.00 0.10
System
Maple Community Centre Capital Sub-Total 0.29 0.47
BF-8476-15 Building upgrades to meet AODA Requirements 0.31 0.31
BF-8614-17 Community Centre Common Space Renewal 0.15 0.00
BF-8529-17 Father Emanno Bulfon CC - Replacement of Boiler 0.15 0.00
BF-8536-17 Glen Shields Activity Centre - Roof Replacement 0.03 0.00
BF-8479-15 Kleinburg United Church Renovation 0.90 0.00
BF-8530-17 Kline House - Exterior Renovations 0.03 0.00
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Capital Project Number & Title ($M) 2017 2018
BF-8524-17 North Thornhill CC - Existing light maintenance and
0.03 0.00
replacement
BF-8606-18 Parks - Washroom Renovations & Upgrades 0.00 0.08
BF-8580-17 Parks - Washroom Renovations & Upgrades 0.08 0.00
BF-8535-17 Rainbow Creek Field House — Renovations 0.03 0.00
BF-8548-18 Riviera Park - Replacing of existing lighting 0.00 0.08
BF-8527-17 Rosemount - Replacement of Fire Alarm System 0.15 0.00
BF-8528-17 Rosemount - replace flooring in arena dressing rooms 0.08 0.00
BF-8526-17 Thornhill Outdoor Pool 0.03 0.00
BF-8573-17 Uplands - Buildings General Capital 0.07 0.00
BF-8597-18 Uplands - Buildings General Capital 0.00 0.07
BF-8367-13 Uplands Golf & Ski Centre, Buildings General Capital 0.07 0.07
BF-8604-18 Various Community Centres - Pool Capital Improvements 0.00 0.21
BF-8607-18 Various Community Centres - Roof Repairs &
0.00 0.12
Replacement
BF-8574-17 Various Community Centres - Installation of CO2 sensors
. 0.15 0.00
in the arenas
BF-8575-17 Various Community Centres - Pool Capital Improvements 0.21 0.00
BF-8576-17 Various Community Centres - Renovations of Public
0.52 0.00
Washroom
BF-8577-17 Various Community Centres - Replacement of the existing
e 0.39 0.00
arena dehumidifiers
BF-8578-17 Various Community Centres - Replacement of the Ice
0.11 0.00
Resurfacer
BF-8579-17 Various Community Centres - Retrofit Pool Circulations 031 0.00
Plants to Ultra Violet Systems ' '
BF-8588-17 Various Community Centres - Roof Repairs &
0.12 0.00
Replacement
BF-8594-18 Various Community Centres - Accessibility Initiatives 0.00 0.52
BF-8598-18 Various Facilities - Energy Initiatives 0.00 0.21
BF-8600-18 Various Facilities - Ice Resurfacer Replacement 0.00 0.24
BF-8582-17 Various - Kantech Access Control in Community Centres 0.05 0.00
BF-8601-18 Various - Kantech Access Control in Community Centres 0.00 0.05
BF-8602-18 Various - Keywatcher key cabinets in Community Centres 0.00 0.13
BF-8593-17 Various - Replacement of HVAC units and Rooftop Unit 0.69 0.00
BF-8533-17 Vellore Hall/Cranney House - Replacement of Heritage
) 0.11 0.00
Windows
ID-2043-17 Vellore Village CC - Main Entrance Improvements 0.18 0.00
BF-8543-18 Woodbridge Pool and Arena - Replacement of Sprinkler
0.00 0.10
System
Total 9.32 6.29
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9.6.6 Facility Maintenance Services

9.6.6.1 Department Overview

Facility Maintenance Services is responsible for the daily operations and maintenance of eighty-
nine City of Vaughan facilities totaling over 2 million square feet. This includes Community
Centres, City Hall, Joint Operations Centre, Libraries, Fire Halls, Heritage Buildings and various
satellite buildings. Delivery of these services ensures that facilities are safe and secure,
accessible to all, functional and operate efficiently.

9.6.6.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue

User Fees 0.3 0.3 0.3
Total 0.3 0.3 0.3
Expenditures

Labour 9.2 9.5 9.7

Utilities 5.9 6.3 6.6

Service Contracts 11 1.0 1.0

Maintenance 2.5 25 25

Other 2.7 2.6 2.6
Total 21.4 21.9 22.5
Net Operating Budget 211 21.6 22.2
Capital Plan 2.93 6.74 4.91

9.6.6.3 2016 Key Accomplishments

¢ Continued focus on strengthening the City’s commitment to environmental stewardship
and sustainability by investing in energy initiatives to reduce energy consumption,
manage demand and minimize operating expenditures.

e Completed an extensive Accessibility Assessment, in partnership with Human
Resources, to provide a roadmap for improving accessibility at City facilities and
position the City as a leader in accessibility standards.

e Initiated a renewal and revitalization program to upgrade fatigued buildings and
facilities. Projects included major replacement and upgrading of equipment and
systems, renovations and initiatives to improve areas in support of service excellence.
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9.6.6.4 Commitments

e Continue with the renewal and revitalization of City facilities as outlined in the 2017-
2018 Capital Project List.

e Continue to strengthen the City’s commitment to an environmentally sustainable city
by completing energy initiatives to reduce consumption and control demand.

e Improve citizen safety and facility accessibility through initiatives identified in the
Accessibility Assessment.

9.6.6.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

M Labour
= Utilities Funding Type $M %
User Fees 0.3 1.4%
$21.9 . Taxation 21.6  98.6%
million Service
Contracts Total 21.9 100.0%

B Maintenance

 Other

Budget Change: The change from 2016 to 2017 is largely related to annual salary and utility
increases.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 21.1 21.6
Status Quo 0.5 0.6
Growth 0.0 0.0
New 0.0 0.0
Net Operating Budget 21.1 21.6 22.2
Full Time Equivalents (FTE's) | 106.4 | 107.4 | 107.4

New Requests: There are no ARR submissions for this department.
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9.6.6.6 Capital Summary

Estimated Annual Capital Expenditures
sM 8.00
7.00
6.00
5.00
4.00
3.00
2.00
1.00 .
0.00 . . . . .
2017 2018 2019 2020 2021+
H Open HPlan
Capital Plan

M Recreation Facilities

M Facilities

$16.08

™ Fire Stations

M Libraries Open 4.43 3.81
Plan 11.65 9.19

Jvene&fapment - TTotal 1608 1300

million

Total capital plan is managed and reported on by the Facility Maintenance Service department.
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Invest, renew and manage infrastructure and assets 3.04 | 6.31 | 4.48
Support and promote arts, culture, heritage and sports in the | 0.73 | 0.00 | 0.00
community
Continue to ensure the safety and well-being of citizens 0.54 | 0.43 | 0.43
Continue to develop transit, cycling and pedestrian options to get | 0.00 | 0.00 | 0.00
around the City
Continue to cultivate an environmentally sustainable city 0.12 0.00 | 0.00
Grand Total 443 | 6.74 | 4.91
2017-2018 Capital Plan by Funding Source:
Group 2017 2018
Capital from Taxation 0.04 0.00 |
Debenture Finance 1.13 0.00 |
Gas Tax 0.11 0.11 |
Infrastructure 5.46 4.80
Grand Total 6.74 4.91
2017 — 2018 Capital Project List:
Capital Project Number & Title ($M) 2017 2018
Department Managed:
Al Palladini Community Centre
BF-8423-17 Al Palladini Community Centre New Score Clock for East
Arena Centre Ice 0.08 0.00
BF-8521-17 Al Palladini - Replacement of an Existing HVAC unit 0.12 0.00
BF-8544-18 Al Palladini - Rubber Floor Replacement in east arena 0.00 0.07
BF-8545-18 Al Palladini - West Entrance Accessibility Improvements 0.00 0.19
Subtotal 0.20 0.26
Chancellor Community Centre
BF-8540-18 Chancellor CC - Parking Lot & Driveway Ashphalt Repairs
and Replacement 0.00 037
BF-8534-17 Chancellor CC - Replacement of Rubber Flooring 0.04 0.00
BF-8613-18 Chancellor CC - Roof Replacement 0.00 0.77
BF-8538-18 Chancellor CC - Concrete Removal 0.00 0.06
Subtotal 0.04 1.20
Dufferin Clark Community Centre
BF-8531-17 Dufferin Clark CC - Roof Replacement 0.07 0.00
BF-8539-18 Dufferin Clark CC - Concrete Removal 0.00 0.06
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Capital Project Number & Title ($M) 2017 2018
BF-8542-18 Dufferin Clark CC - Regrouting of Pool Deck 0.00 0.03
Subtotal 0.07 0.09
Maple Community Centre

BF-8541-18 Maple Community Centre - Pool & Fitness Change Room

Renovation 0.00 031
BF-8537-18 Maple Community Centre - Concrete removal and

replacement 0.00 0.06
BF-8549-18 Maple Community Centre - Replacement of Sprinkler 0.00 0.10
System

BF-8532-17 Maple Community Centre - Lobby Tile Replacement 0.05 0.00
BF-8522-17 Maple Community Centre — Painting 0.07 0.00
BF-8525-17 Maple Community Centre - Renovation for a Teaching

Kitchen 0.08 0.00
Subtotal 0.20 0.47
BF-8510-17 Ansley Grove Library RTU Replacement 0.05 0.00
BF-8546-18 Arnold House, Scout House 0.00 0.08
BF-8476-15 Building upgrades to meet AODA Requirements 0.31 0.31
BF-8487-15 Building Condition Audits 0.11 0.11
BF-8614-17 Community Centre Common Space Renewal 0.15 0.00
BF-8529-17 Father Emanno Bulfon CC - Replacement of Boiler 0.15 0.00
BF-8591-17 Fire Hall (General) - Annual Capital Improvement 0.06 0.00
BF-8592-17 Fire Hall 7-1 0.07 0.00
BF-8599-18 Fire Halls / Joint Operations Centre 0.00 0.10
BF-8502-16 Fire Station Interior Renovation Program 0.06 0.06
BF-8595-18 Fire Halls (General) 0.00 0.07
BF-8589-17 FMS Admin - Study - Parking Strategy assessment and 0.04 0.00
study ' '
BF-8405-17 Garnet Williams - Renovate Pool Changerooms 0.16 0.00
BF-8523-17 Garnet Williams - Replacement of Concrete Walkways 0.06 0.00
BF-8536-17 Glen Shields Activity Centre - Roof Replacement 0.03 0.00
BF-8571-17 Joint Operating Centre - New Equipment articulated lift 0.07 0.00
BF-8530-17 Kline House - Exterior Renovations 0.03 0.00
BF-8524-17 North Thornhill CC - Existing light maintenance and

replacement 0.03 0.00
BF-8580-17 Parks - Washroom Renovations & Upgrades 0.08 0.00
BF-8606-18 Parks - Washroom Renovations & Upgrades 0.00 0.08
BF-8535-17 Rainbow Creek Field House — Renovations 0.03 0.00
BF-8548-18 Riviera Park - Replacing of existing lighting 0.00 0.08
BF-8527-17 Rosemount - Replacement of Fire Alarm System 0.15 0.00
BF-8528-17 Rosemount - replace flooring in arena dressing rooms 0.08 0.00
BF-8526-17 Thornhill Outdoor Pool 0.03 0.00
BF-8573-17 Uplands - Buildings General Capital 0.07 0.00
BF-8597-18 Uplands - Buildings General Capital 0.00 0.07
BF-8367-13 Uplands Golf & Ski Centre, Buildings General Capital 0.07 0.07
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Capital Project Number & Title ($M) 2017 2018
BF-8581-17 Various - Fencing Repairs, Replacement, Upgrades 0.07 0.00
BF-8582-17 Various - Kantech Access Control in Community Centres 0.05 0.00
BF-8601-18 Various - Kantech Access Control in Community Centres 0.00 0.05
BF-8602-18 Various - Keywatcher key cabinets in Community Centres 0.00 0.13
BF-8583-17 Various - Replacement & Upgrading of the Seasonal 0.07 0.00
Wreaths Lighting for Streetscapes ' '
BF-8593-17 Various - Replacement of HVAC units and Rooftop Unit 0.69 0.00
BF-8584-17 Various - Video Surveillance Equipment & Systems
0.10 0.00
Upgrades
BF-8605-18 Various - Video Surveillance Equipment & Systems
0.00 0.10
Upgrades
BF-8574-17 Various Community Centres - Installation of CO2 sensors
. 0.15 0.00
in the arenas
BF-8575-17 Various Community Centres - Pool Capital Improvements 0.21 0.00
BF-8576-17 Various Community Centres - Renovations of Public
0.52 0.00
Washroom
BF-8577-17 Various Community Centres - Replacement of the existing 0.39 0.00
arena dehumidifiers ' '
BF-8578-17 Various Community Centres - Replacement of the Ice
0.11 0.00
Resurfacer
BF-8579-17 Various Community Centres - Retrofit Pool Circulations 0.31 0.00
Plants to Ultra Violet Systems ' '
BF-8588-17 Various Community Centres - Roof Repairs &
0.12 0.00
Replacement
BF-8607-18 Various Community Centres - Roof Repairs &
0.00 0.12
Replacement
BF-8604-18 Various Community Centres - Pool Capital Improvements 0.00 0.21
BF-8594-18 Various Community Centres - Accessibility Initiatives 0.00 0.52
BF-8598-18 Various Facilities - Energy Initiatives 0.00 0.21
BF-8600-18 Various Facilities - Ice Resurfacer Replacement 0.00 0.24
BF-8603-18 Various Facilities - Mobile Devices 0.00 0.10
BF-8547-18 Vaughan City Hall - Replace and upgrade department
, 0.00 0.10
security gates
BF-8572-17 Vaughan City Hall - Replacement of existing batteries in
0.15 0.00
IT department UPS
BF-8587-17 Vaughan City Hall - Repairs & Replacement of Irrigation
0.07 0.00
System
BF-8533-17 Vellore Hall/Cranney House - Replacement of Heritage
. 0.11 0.00
Windows
BF-8543-18 Woodbridge Pool and Arena - Replacement of Sprinkler
0.00 0.10
System
Managed by Other Department:
FL-5313-17 B&F- Replace Unit #1070 with ice resurfacer 0.11 0.00
ID-2033-17 Utility Relocations for City Hall Campus Improvements 1.13 0.00
Total 6.74 491
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9.6.7 Fire & Rescue Service

9.6.7.1 Department Overview

Vaughan Fire & Rescue Service’s mandate is to deliver timely and effective mitigation of
emergencies, to ensure fire code compliance and to promote the prevention, mitigation, and
preparedness for emergency situations for the citizens of Vaughan.

9.6.7.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue

User Fees 1.0 0.9 1.0
Total 1.0 0.9 1.0
Expenditures

Labour 43.4 46.0 48.3

General Maintenance, Repairs, Utilities 11 1.2 11

Communications 0.4 0.4 0.4

Other 1.0 0.9 1.0
Total 45.9 48.5 50.8
Net Operating Budget 44.9 47.6 49.8
Capital Plan 9.00 3.91 5.33

9.6.7.3 2016 Key Accomplishments
o Initiated development of an updated Master Fire Plan to ensure the safety and well-
being of citizens as the City grows.

o Worked with Real Estate, completed land acquisition for the development of Fire
Station 7-4 which will serve the north-west area of the city (Kleinburg).

¢ Rolled out the Adopt-A-School Program, which is an opportunity for students from the
local school to interact with the firefighters from their local fire station.

9.6.7.4 Commitments

Ensure the safety and well-being of citizens by:
e Continue development of an updated Master Fire Plan.

e Continue to work with Infrastructure Delivery on the construction of two new Fire
stations: Station 7-3 will service Woodbridge and include a York Region Paramedic
Response unit, and Station 7-4 will service Kleinburg.

¢ Prepare for the opening of the Toronto-York Spadina subway expansion by providing
specialized training for emergency response.
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¢ Implement the Secondary Suites strategy in conjunction with Building Standards, By-
law and Compliance, Licencing and Permit Services and Fire & Rescue Service.

9.6.7.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

H Labour
Funding Type $M %
| User Fees 0.9 1.9%
G .
- MZ?:::nance, Taxation 47.6  98.1%
$48.5 Repairs, Utilities Total 485 100.0%

million

Communications

H Other

Budget Change: The projected annual increases in the Fire & Rescue Service operating
budget are mainly due to labour cost increases as a result of the hiring of 6 firefighters and 4
Captains to staff new fire stations expected to come in service in 2018, a new assistant deputy
fire chief, chief technologist (fully offset) and projected salary increases, offset by projected
retirements.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 44.9 47.6
Status Quo 2.1 1.2
Growth 0.3 1.0
New 0.3 0.0
Net Operating Budget 44.9 47.6 49.8
Full Time Equivalents (FTE's) | 333 | 345 | 345 |

New Requests: New resource requests have been submitted for 2017 and 2018 for Firefighters
and Captains for Station 7-4. The assumed hiring date is November 1%, 2017. Furthermore,
there is request to add an Assistant Deputy Fire Chief and Plan Review Technologist to assist
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with building permits. These new resource requests have been incorporated in the DRAFT 2017
Budget and 2018 Plan.

100-01-2017 Assistant Deputy Fire Chief 1.0 0.18 | 0.00

Plan Review Building Technologist (Fully

100-02-2017 Offset by Fees In Other Departments) 1.0 0.10 [ 0.00

100-06-2017 STN 74 - 4 Captains (2nd Contingent) 4.0 0.14 | 046

100-05-2017 STN 74 - 6 Firefighters (2nd Contingent)

9.6.7.6 Capital Summary

6.0 0.14 [ 0.52

Estimated Annual Capital Expenditures
9.00

$SM 8.00

7.00

6.00

5.00

4.00

3.00

2.00

1.00 .:
0.00 T T T T

2017 2018 2019 2020 2021+

B Open H New

Page 113



Draft 2017 Budget 2018 Plan

Capital Plan

Open 9.99 9.81
Plan  9.24 6.02

M Fire Vehicle

$19.23 M Fire Stations

million

M Fire Equipment
M Fire Studies

M Facilities

Total capital plan includes $6.21 million in capital projects that will be managed and reported on
by the Infrastructure Delivery department.

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

Invest, renew and manage infrastructure and assets 360 391 | 2.13
Continue to ensure the safety and well-being of citizens 6.39 | 0.00 | 3.20

2017-2018 Capital Plan by Funding Source:

Capital from Taxation 0.13 0.00 0.13
Citywide Development Charges 0.05 3.73 3.78
Infrastructure 3.73 1.60 5.33

2017 — 2018 Capital Project List:

Department Managed:
FR-3643-17 Stn 7-1 - Gear Grid 0.02 0.00

FR-3641-17 Stn 72 - Cascade air cylinder fill station 0.08 0.00
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Capital Project Number & Title ($M) 2017 2018
FR-3618-18 Station #74 Equipment for Firefighter Purchase 0.00 0.13
FR-3626-18 Station #74 Furniture and Equipment 0.00 0.17
FR-3606-18 Station 76 Aerial Purchase 0.00 1.84
FR-3609-18 Expand Crew Quarters Station 76 0.00 0.36
FR-3581-18 Purchase Land for New Station 7-11 0.00 1.11
FR-3586-17 Replace 7972 Pumper 0.85 0.00
FR-3587-17 Replace 7955 Aerial 55 FT 1.31 0.00
FR-3589-17 Replace 7981 Training Van 0.03 0.00
FR-3611-17 Replace 7971 Pumper 0.85 0.00
FR-3637-18 Replace Aerial 17M -7967 0.00 1.31
FR-3615-17 Fire Prevention Vehicle Replacement 0.05 0.00
FR-3616-17 Fire Prevention Vehicle Replacement 0.05 0.00
FR-3619-18 Engine #74 Equipment Purchase 0.00 0.12
FR-3631-16 Fire Rescue Tool Retrofit 0.10 0.04
FR-3642-17 Fire - CAD & MDT Replacements 0.04 0.04
FR-3508-13 Breathing Apparatus Replacements 0.05 0.05
EP-0071-17 Primary and Alternate Emergency Operations Centres 0.20 0.00
FR-3612-14 Fitness Equipment and Furniture Replacement - All

Stations/Divisions 0.03 0.03
FR-3644-17 Assistant Deputy Fire Chief - Vehicle 0.05 0.00
Managed by Other Department:

BF-8502-16 Fire Station Interior Renovation Program 0.06 0.06
BF-8591-17 Fire Hall (General) - Annual Capital Improvement 0.06 0.00
BF-8595-18 Fire Halls (General) 0.00 0.07
BF-8592-17 Fire Hall 7-1 0.07 0.00
Total 3.91 5.33
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9.6.8 By-Law & Compliance, Licensing & Permit Services

9.6.8.1 Department Overview

The mission of By-law and Compliance, Licensing and Permit Services (“BCLPS”) is to protect
the health, safety and well-being of the community through a regulatory framework that supports
the Term of Council Priorities based on a founding principle of community partnership and
citizens first, through service excellence.

BCLPS realizes its mission through three business units:

e Enforcement Services;
¢ Animal Services; and
e Client, Policy & Business Planning Services.

9.6.8.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue

Licenses, Permits & Fines 3.4 3.6 3.7

Contracts 0.2 0.3 0.3
Total 3.6 3.9 4.0
Expenditures

Labour 6.0 6.6 6.7

Contracts and Supplies 0.2 0.2 0.2

Other 0.4 0.4 0.4

Fuel 0.1 0.1 0.1
Total 6.7 7.3 7.4
Net Operating Budget 3.1 3.4 3.4
Capital Plan 0.04 0.29 0.00

9.6.8.3 2016 Key Accomplishments

¢ Reorganized the department in March 2016 to three primary lines of business/service
delivery: Policy and Business Planning, Enforcement Services and Animal Services.
This re-organization positioned roles and responsibilities to deliver on Council priorities
and enhance citizen experience.

e Enhanced Vaughan Animal Services with the launch of Wildlife Response Service on
September 1, 2016 to continue to ensure the safety of citizens.

e Delivered the Animal Services Summer Camps program, educating the 953
participants/children on responsible pet ownership and public safety.
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e Initiated modernization of City By-laws and By-law Strategy (5 year sustainability
plan/by-law life cycle) to ensure by-laws are relevant, suitable for today’s environment
and continue to support the safety and well-being of citizens.

9.6.8.4 Commitments

¢ Undertake a feasibility study for a permanent Animal Shelter at a city-owned location.

e Continue the progression and modernization of regulatory By-laws to improve
application, relevance and greater public understanding (By-law Strategy).

¢ Implement the Secondary Suites strategy in conjunction with Building Standards,
Policy Planning and Fire & Rescue Service.

e Deliver public outreach programs to educate the public on the benefits of licensed
businesses and continue with Operation Safe Trails and Parks to ensure the safety
and well-being of citizens.

9.6.8.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

Budget Change: The department’s draft operating budget for 2017 is higher than prior year's
operating budget due to labor progression, introduction of Wildlife Response Service and the
proposed additional resource requests for two Special Enforcement Officers.
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Budget Change ($M) 2016 2017 2018
Net Operating Budget 3.1 3.4
Status Quo 0.2 0.0
Growth 0.0 0.0
New 0.1 0.0
Net Operating Budget 3.1 3.4 3.4
Full Time Equivalents (FTE's) | 640 | 650 | 650 |

*One position moved from BCLPS to Financial Services (Collections Clerk)

New Requests: For 2017 a new resource request for two Special Enforcement Officers has
been submitted due to the growth pressures and emerging trends within the City not previously
experienced and the resulting need to enforce City regulations, support public safety and
address greater public nuisances as a result. These two positions have been fully offset, with no
impact on taxation.

Inde .
Num)l()er New Requests ($M) (FTE's) | 2017 | 2018
%'2_701_ Special Enforcement Officers 2.0 0.00 | 0.00
................................................................. o 17 M

9.6.8.6 Capital Summary

Estimated Annual Capital Expenditures

M

0.30

0.25

0.20

0.15

0.10
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0.00
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Capital Plan

m Studies Open 0.00 0.00

$0.29 Plan  0.29 0.29
million B Vehicles & Equipment

m Technology

Total capital plan includes $0.29 million in capital projects that will be reported by BCLPS. $0.1
million is managed by Fleet Management Services on behalf of BCLPS and $0.2 million is
managed by BCLPS.

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

Invest, renew and manage infrastructure and assets 0.00 | 0.11 | 0.00
Continue to advance a culture of excellence in governance 0.00 | 0.18 | 0.00

2017-2018 Capital Plan by Funding Source:

Capital From Taxation 0.04 0.00 0.04
Citywide Development Charges 0.20 0.00 0.20
Infrastructure 0.04 0.00 0.04
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2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Department Managed:

BY-9544-17 - Animal Services MNR Feasibility Study 0.16 0.00
BY-9542-17 - By-Law & Compliance Online Payment Module 0.02 0.00

Managed by Fleet Departments:
FL-5200-17 BYLAW- Replace Unit #1448 with 1/2 ton Quad Cab 4x4

) 0.04 0.00
pickup

FL-5529-17 BYLAW- Two additional 1/2 ton pickups 0.07 0.00
Total 0.29 0.00
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9.7 Planning & Growth Management Portfolio

9.7.1 Portfolio Overview

The Planning and Growth Management Portfolio, working with other departments and levels of
government, provides timely support and advice to Council, citizens and stakeholders to
achieve more sustainable high quality development, to manage growth, while protecting the
public interest. This is accomplished through the input of the Portfolio’s multiple service areas
such as Development Planning, Development Engineering and Infrastructure Planning,
Economic Development and Culture Services, Policy Planning and Environmental
Sustainability, Building Standards and Parks Development. The departments in this Portfolio
play a major role in achieving the Term of Council Service Excellence priorities. In addition, the
departments are providing service to citizens and businesses in accordance with Council
directed and provincially regulated timelines.

Development Planning helps to manage the growth and physical form of the city through the
comprehensive analysis and review of development and heritage applications. The department
incorporates input from the public, external agencies, city departments, and other levels of
government into the planning process and provides information to the public, with timely
reporting to Vaughan Council and provides an urban design function that shapes development
in a positive manner, and which includes leading city-initiated streetscape and urban design
projects.

The Development Engineering and Infrastructure Planning Department manages and
facilitates growth in the city through the long-range planning of the city’s municipal infrastructure
needs, timely engineering review and approval of development applications, and construction
inspection of all new municipal services for residential, industrial and commercial development
in the city. A key role for this department is to work with the York Region, Province and
stakeholders to deliver infrastructure to service our growing City.

The Economic Development and Culture Services Department is focused on attracting,
nurturing and growing the economic activity across the city. To achieve the 10-Year Economic
Development Strategy and the related goals, the department’s service delivery and priorities is
focused on the following core activities: Business Investment Attraction, Business Retention and
Growth Support, Foreign Business Development, Small Business/Entrepreneurial Development,
and Cultural Place-making Activities.

The Policy Planning and Environmental Sustainability Department is responsible for
planning for the city’s future by engaging in land use planning studies and projects through all
applicable processes to create sustainable and complete communities that will attract and
maintain the work force and businesses that reflect the evolving economy. It also develops
actionable policy based on best professional practice and all pertinent legislative requirements.
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The department also provides Council with Planning Act based policy tools to guide the growth
and physical development of the city and facilitate citizen input into the planning process. The
Department is also responsible for the implementation of Green Directions Vaughan, and the
Community Sustainability and Environmental Master Plan. The Building Standards Department
ensures the safe and lawful use of lands and buildings through administration of the Building
Code Act (BCA), enforcement of the Ontario Building Code (OBC), the consolidated Zoning By-
law (ZBL), as well as applicable law related to development, site alteration and construction.
Building Permits and Inspection Services are based on a “Fee for Service” financial model, in-
line with legislation (Bill 124). The model accounts for revenues, direct and indirect costs as
well as a stabilization reserve fund.

The Parks Development Department has a mandate to acquire, design and construct
innovative, functional and safe park and open space systems which enrich the quality of life for
residents and visitors, and are accessible for all users. The team also works with other
departments in the review of development applications and in the development of plans and
studies to ensure delivery of required parkland throughout the City.

Organizational Structure

Planning&
Growth
Management
Portfolio
[ 1

L] n L] L} | ]
Development . . )
A = Economic Policy Planning & o
P Sanning W irostruciure. [l Ocvelopment & WL Environmenta Bl SETCTO W o0 0T
Planning Culture Services Sustainability
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DRAFT 2017 Budget and 2018 Plan

Revenue
User Fees 14.9 16.3
Reserves 9.3 111
Capital 1.0 15
Other 0.1 0.2
Total 25.3 29.1
Expenditures
Labour 225 251| 257
Development and Training 0.3 0.3 0.3
Other 1.0 1.3 1.0
Total 23.8 26.8 27.1

*Note that Net Operating Budget is in a net revenue position due to reserve transfers associated with growth related
development services expenditures residing in other departments outside of the Portfolio.

Operating Summary

DRAFT 2017 Gross Operating Expenditures

$26.8

million

= Labour

= Development
and Training

= Other

Fees 16.5 56.7%
Reserves 111 38.1%
Capital 15 5.1%
Other 0.2 0.1%
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Improve municipal road network 11.11 | 299 | 2.33
Continue to develop transit, cycling and pedestrian options to get

around the City 8.04 | 1.67| 0.59
Facilitate the development of the VMC 17.08| 8.16 | 46.92
Support the development of the hospital 0.38| 0.00| 0.00
Invest, renew and manage infrastructure and assets 13.70| 8.76 | 11.04
Continue to ensure the safety and well-being of citizens 0.05| 0.00| 0.00
Meet Council tax rate targets (no greater than 3%) 0.05| 0.00| 0.00
Update the Official Plan and supporting studies 533 | 1.43| 1.83
Attract investment and create jobs 1711 0.141 o0.00
Create and manage affordable housing options (secondary

suites)* 0.01| 0.00| 0.00
Continue to cultivate an environmentally sustainable city** 0.05| 0.00| 0.00
Support and promote arts, culture, heritage and sports in the

community 1391 | 6.71| 8.70
Continue to advance a culture of excellence in governance 0.00| 0.00| 0.00
Grand Total 71.42 | 29.85 | 71.42

*initial funds from permit fees and subject to budget process
**note funds from grants
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9.7.2 Deputy City Manager, Planning & Growth Management Portfolio

9.7.2.1 Department Overview

The Deputy City Manager of Planning & Growth Management oversees the Development
Planning, Development Engineering & Infrastructure Planning, Economic Development &
Culture Services, Policy Planning & Environmental Sustainability, Building Standards and Parks
Development Departments.

9.7.2.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue ................................................
User Fees
Total = = =
Expenditures
Labour 0.39 0.53
Other 0.03 0.03
Total 0.42 0.56
Net Operating Budget 0.42 0.56
9.7.2.3 Operating Summary
DRAFT 2017 Gross Operating Expenditures
Funding Type $M %
Taxation 0.56 100.0%
Total 0.56 100.0%
M Labour
$0.56
H Other

million
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9.7.3 Development Planning

9.7.3.1 Department Service Statement

The Development Planning department manages the growth and physical form of the City
through the comprehensive analysis and review of development and heritage applications,
facilitates input from citizens, agencies, City departments, and other levels of government into
the planning process and provides information to the public.

The department also leads urban design studies to inform development, shape the experience
of place, plan multi-functional urban networks and infrastructure, and promote design excellence
in the city. The department plays a key role in achieving multiple Term of Council priorities
including facilitating the development of the Vaughan Metropolitan Centre, supporting the
development of the Mackenzie Vaughan hospital and updating the Vaughan Official Plan and
supporting studies.

9.7.3.2 DRAFT 2017 Budget and 2018 Plan

(M) 2016 2017 2018
Revenue
Fees 5.2 5.6 5.8
Capital 0.1 0.1 0.1
Total 5.4 5.7 5.9
Expenditures
Labour 4.0 4.3 4.4
Other 0.2 0.2 0.2
Total 4.2 4.5 4.6
Net Operating Budget -1.2 -1.3 -1.3
Capital Plan 0.00 0.53 0.35

9.7.3.3 2016 Key Accomplishments

¢ Facilitated the development of the Vaughan Metropolitan Centre (VMC) by ensuring
the timely review of development applications, setting design priorities, structuring the
built-form interface with the public realm, and coordinating with streetscapes, water
and transit infrastructure.

e Completed the Vaughan Metropolitan Centre Urban Design Guidelines, a “place-
making document” that is intended to facilitate the implementation of the VMC by
setting clear expectations that may be relied upon not only by staff, but also by
landowners and developers, along with their designers and consultants.
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e Supported the development of Vaughan's first hospital through the creation of a
holistic landscape and streetscape development concept for the Vaughan Healthcare
Centre Precinct, and the timely processing of development approvals working with
Infrastructure Ontario, Mackenzie Health Project Team and other stakeholders.

e Completed the key urban design studies to inform the Official Plan update. Staff
review of planning, urban design and cultural heritage-related matters with a focus on
implementation of the Plan through the development process.

e Completed the City-Wide Public Art Program, the first of its kind for Vaughan that
establishes the vision and framework to maximize opportunities for public art in the
City for future years to come.

¢ Developed the VMC 3D Digital Model as an advanced tool to analyze the physical
properties and impact of proposed development projects in the context of the
surrounding existing and planned urban environment.

e Launched the PLANIt Viewer which is an online resource that has information about
development applications in the City of Vaughan. It is a self-serve tool that people can
access 24 hours a day, seven days a week on their computer, tablet, or smartphone
providing an enhanced citizen experience through an improvement to the
Department’s technology.

e Updated and implemented the City’s Telecommunication Facility Siting Protocol to
establish a concise, consolidated protocol for reviewing the siting of telecommunication
facilities (e.g. free-standing and building/structure mounted antennas). The protocol
includes site selection criteria and guidelines, which minimize the scale and visual
impact and number of antenna systems, particularly adjacent to sensitive land uses
(i.e residential areas and Heritage Conservation Districts) and establishes a
meaningful and transparent public consultation process. The protocol increases
operational performance through an improved business process and enhances the
citizen experience.

9.7.3.4 Commitments
e Continue the implementation of the VMC 3D Digital Model to facilitate urban design
review of development applications.

e Support advancement of Edgeley Pond and Park Development by ensuring the timely
preparation of tender ready construction documents by Q1 2018.

¢ Facilitate VMC Highway 7 Streetscape to coordinate with construction of the vivaNext
Highway 7 rapidway project as part of the development of the VMC.
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e Support development of Mackenzie Vaughan hospital by facilitating final site plan
approval.

e Support advancement of Regional and Provincial transit projects in the city by:

o Initiating Centre Street Design and Construction in partnership with vivaNext and
York Region

0 Supporting the design and construction of Concord West Streetscape (Hwy 7 to
Keele St), in partnership with vivaNext and York Region

o Complete Development Planning Applications Fee review to ensure fees appropriately
recover the costs of development planning application reviews

e Attract investment and create jobs while supporting arts, culture and heritage in the
community by:

o0 Completing a City-Wide Urban Design Study

0 Supporting design and construction of enhanced streetscapes for Islington
Avenue, Vaughan Mills and Woodbridge Heritage District

9.7.3.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

Funding Type $M %
= Labour User Fees 56 97.4%

Capital 0.1 2.6%

Total 5.7 100.0%
m Other
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Budget Change: The change in the net operating budget from 2016 to 2017 is mainly attributed
to a change of $0.15 million in funding of labour costs funding from taxation to development
charges.

Budget Change ($M) 2016 2017 2018
Net Operating Budget -1.2 -1.3
Status Quo -0.1 0.0
Growth 0.0 0.0
New 0.0 0.0
Net Operating Budget -1.2 -1.3 -1.3
Full Time Equivalents (FTE's) | 350 | 367 | 367 |

New Requests: A heritage architect is required to oversee the heritage permit process,
including Cultural Heritage review of development applications as a result of increasing growth
and development. In addition, a part-time clerk typist will address growth pressures by providing
administrative support on development planning applications. Both positions will be fully funded
from user fees.

Index .
N 5E New Requests ($M) (FTE's) | 2017 | 2018
181-02- . .
______ 2017 | Herage Architect 10 | 0.00| 0.00
181-01- . .
______ 2017 | ClerTypist (Parttime) 07 | 0.00| 0.00
Total 1.7 0.00 | 0.00
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9.7.3.6 Capital Summary
Estimated Annual Capital Expenditures
$M 35

3.0

2.5

2.0

15

1.0

0.5 .
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B Open M New

Capital Plan

Open 4.10 2.79

m Streetscape Plan 0.88 0.71

$4.98
million m Studies
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Improve municipal road network 0.00| 0.24| 0.25
Facilitate the development of the VMC 1.48 ( 0.00 | 0.00
Support the development of the hospital 0.38 | 0.00 | 0.00
Invest, renew and manage infrastructure and assets 0.48 | 0.00 [ 0.00
Continue to ensure the safety and well-being of citizens 0.05 | 0.00 | 0.00
Update the Official Plan and supporting studies 0.00 | 0.18  0.00
Attract investment and create jobs 1.71 | 0.00 | 0.00
Support and promote arts, culture, heritage and sports in the 0.00| 0.10| 0.10
community

Continue to advance a culture of excellence in governance 0.00 | 0.00 | 0.00
Grand Total 4.10 | 053] 0.35

2017-2018 Capital Plan by Funding Source:

Grand
Group 2017 2018 Total
Capital from Taxation 0.05 0.00 0.05
City Wide Development Charges 0.48 0.35 0.83
Grand Total 0.53 0.35 0.88

2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Department Managed:
DP-9526-17 Yonge Street / Steeles Corridor Urban Design 018 0.00
Streetscape & Open Space Masterplan
DP-9552-18 VMC Signhage And Wayfinding Strategy 0.00 0.25
DP-9553-17 Plan Update - Implications of Growth on Heritage
Conservation 0.24 0.00
DP-9555-17 VMC - Consultation Services 0.10 0.10
Total 0.53 0.35
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9.7.4 Development Engineering and Infrastructure Planning

9.7.4.1 Department Service Statement

The Development Engineering and Infrastructure Planning Department manages and facilitates
growth in the city through the long-range planning of the city’s municipal infrastructure needs,
timely engineering review and approval of development applications and construction inspection
of all new municipal services for residential, industrial and commercial development in the city.
The department plays a key role in achieving multiple Term of Council priorities including
improving the municipal road network, continuing to develop transit, cycling and pedestrian
options to get around the City, facilitating the development of the VMC, and supporting the
development of the hospital.

9.7.4.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue
Engineering Reserve 6.3 7.2
User Fees 0.3 0.4 03
Capital 0.1 0.4 03
Other 0.1 0.1 0.1
Total 6.9 8.1 8.3
Expenditures
Labour 5.4 6.3
Other 0.2 0.3
Total 5.6 6.6 6.8
Net Operating Budget* -1.3 -1.5 -1.5
Capital Plan 19.09 18.18 57.58

*Excludes portion funded by Water/Wastewater/Stormwater Operating Budgets

**Note that Net Operating Budget is in a net revenue position due to reserve transfer
associated with growth related development engineering services expenditures in other
departments.

9.7.4.3 2016 Key Accomplishments

¢ Facilitated the development of the Vaughan Metropolitan Centre Completion (VMC)
by:
o Completion of the Portage Parkway Class Environmental Assessment which

established the preferred alignment and design of Portage Parkway within the
VMC;

Page 132



Draft 2017 Budget 2018 Plan

o0 Completion of the Black Creek Financial Strategy in partnership with the
Financial Planning and Development Finance Department so that funding is
available to advance the project;

o0 Initiated the detailed design of the Edgeley Storm Water Management Pond and
Park which is the next step in addressing the storm water management needs of
a large portion of the VMC and mitigating an existing flood risk;

o0 Continued to coordinate the development of the VMC Mobility Hub including the
reconstruction of Millway Avenue; and

o Participated in work to resolve Ontario Municipal Board appeals to the Vaughan
Official Plan 2010, Vaughan Mills and Vaughan Metropolitan Centre Secondary
Plans

e Continued to facilitate and support the rapid transit projects in the City including the
Toronto-York Spadina Subway Extension (TYSSE), Hwy 7 Bus Rapid Transit and
Metrolinx Region Express Rail (RER) projects

e Participated in improving municipal road network by working with the Ministry of
Transportation to facilitate the Highway 427 Extension project to include the inclusion
of the John Lawrie Road crossing structures

e Completed a comprehensive review of the Development Engineering Fees and
Charges to ensure fees recover the actual costs of development engineering review
activity

9.7.4.4 Commitments

In addition to the department’s work in reviewing and inspecting development and infrastructure,
the department is playing a key role in multiple Service Excellence priority projects including:

¢ Continue to improve municipal road network over the term of Council by:
o Facilitating the John Lawrie/Highway 427 Crossing, GTA West Transportation
Corridor Route Working Group Planning Study and Highway 427 Extension;

0 Advancing the Bass Pro Mills Drive Extension and Connections to support
development and improve traffic flow in the Vaughan Mills Secondary Plan area,;

0 Supporting York Region in advancing the Teston Road Extension Individual
Environmental Assessment to improve east/west arterial road connectivity in the
City;

0 Monitoring the Kirby Road extension Environmental Assessment; and
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0 Completing the Huntington Road Environmental Assessment

e Continue to Develop Transit, Cycling and Pedestrian Options to get Around the City
by:

0 Completing the New Communities Transportation Master Plan and Kirby Road

GO Station Sub-Study and work with stakeholders to develop an implementation

strategy for the Kirby GO Station;
0 Completing Concord GO Road Network Feasibility Study;

o0 Continuing to facilitate and collaborate with York Region, Toronto Transit
Commission & Metrolinx to develop the city’s rapid transit options, including
TYSSE, Hwy 7 Bus Rapidway, Metrolinx GO (Regional Express Rail) and Yonge
Subway extension; and

o Developing a new city-wide Pedestrian and Cycling strategy to provide
alternative modes of travel around the City;

e Continue to facilitate the development of the VMC by:
o0 Completing the Black Creek Environment Assessment and detailed design of
Edgeley Stormwater Management Pond;

0 Preparing the Vaughan Metropolitan Centre Parking Strategy and Utility Master
Plan to support the downtown’s full build-out and implementation that will provide
the framework for a well-integrated development context; and

o Coordinating the Millway Avenue reconstruction and associated Vaughan
Metropolitan Centre mobility hub works.

¢ Lead updates to the Transportation Master Plan, Water and Wastewater Master Plan,
and Storm Drainage and Stormwater Management Pond Master Plan in connection
with Municipal Comprehensive Review.

e Support the update of the Development Charge Background Study.
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9.7.4.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

= Labour

= Other Fun_ding_Type $M %
Engineering Reserve 7.2  89.6%
User Fees 0.4 4.4%
Capital 0.4 4.8%
Other 0.1 1.2%
Total* 8.1 100.0%

*Excludes Water/Wastewater/Stormwater Operating Budgets

Budget Change: The change from 2016 to 2017 is largely attributed to the increase in revenue
contribution from the Engineering Reserve.

Budget Change ($M) 2016 2017 | 2018
Net Operating Budget -1.3| -15
Status Quo -0.2 0.0
Growth 0.0 0.0
New 00| 0.0
Net Operating Budget* -1.3 -15| -15
Full Time Equivalents (FTE's) 456 | 516 | 516 |

*Note that Net Operating Budget is in a net revenue position due to reserve transfer associated
with growth related development engineering services expenditures in other departments.

New Requests: There are six additional resource requests for 2017, each with no impact to the
tax base as the positions are funded from engineering reserves, development charges, increase
in user fees and other revenue sources. These additional resources are required to meet
external demands of new growth-related initiatives and increased volumes.
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Index (FTE'
Number New Requests ($M) s) 2017 | 2018
130-01-2017 | Project Manager - Transportation Development 1.0 0.00 | 0.00
e Project Manager - Rapid Transit (2 Year
130-02-2017 Contract) 1.0 0.00 | 0.00
N Project Manager - Regional Express Rail (3
130-03-2017 Year Contract) 1.0 0.00 | 0.00
130-04-2017 | Municipal Inspector Service Connections 1.0 0.00 | 0.00
e Project Manager - Infrastructure Planning (2
130-05-2017 Year Contract) 1.0 0.00 | 0.00
Development Engineer - Intensification/
130-06-2017 Greenfield 1.0 0.00 | 0.00
Total 6.0 0.00 | 0.00

9.7.4.6 Capital Summary

Estimated Annual Capital Expenditures
$™
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Capital Plan

$119.70

million

H Stormwater

m Wastewater

m Water

m Vehicles

® Roads

m Bridges
m Streetlights

m Studies

Open

Plan

43.94

27.53

75.76

Total capital plan includes $0.04 million for the procurement of a new vehicle that will be
managed and reported on by the Fleet department.

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

Improve municipal road network 11.11 | 2.74| 2.08
Continue to develop transit, cycling and pedestrian options to get

around the City 710) 167 | 0.59
Facilitate the development of the VMC 1497 | 8.16 | 46.92
Invest, renew and manage infrastructure and assets 964 | 4.73| 7.68
Meet Council tax rate targets (no greater than 3%) 0.05| 0.00| 0.00
Update the Official Plan and supporting studies 1.07| 0.88| 0.30

2017-2018 Capital Plan by Funding Source:

City Wide Development Charges 17.02 | 49.62 66.64
Infrastructure Reserves 0.97 6.63 7.60
Debenture Financing 0.16 1.11 1.27
Capital From Taxation 0.04 0.22 0.25
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2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Department Managed:

DE-7151-15 - Huntington Road Reconstruction, Highway 7 to 0.73 0.00
Langstaff Road

DE-7171-17 - Huntington Road Construction, Major Mackenzie Drive 0.40 1.34
to Nashville Road Detailed Design

DE-7180-17 - Traffic Signal Installation - Motion Court & New 0.21 0.00
Huntington Road

DE-7174-17 - Applemill Road Extension, Millway To Jane Street — 0.00 0.49
Collective Roads Oversizing

DE-7178-17 - Kirby Road Intersection Improvements (Blk 55 External 0.84 0.00
Works)

DE-7184-17 - Kirby Go Station 0.57 0.00
DE-7114-16 - Portage Parkway - Applewood to Jane/ Detailed Design 1.80 3.40
and Construction

DE-7176-17 - Black Creek Channel Renewal Design and Construction 6.36 43.52
DE-7124-16 - Block 61 CP Railway Pedestrian Crossing 0.59 0.59
DE-7179-17 - Kipling Streetlighting & Intersection lllumination, Teston 0.96 0.00
Road to Kirby Road (Block 55 External Work)

DE-7185-17 - Concord GO Station Business Case Development 0.12 0.00
DE-7139-16 - Storm Drainage and Storm Water Management Master 0.11 0.00
Plan Update

DE-7141-16 - Transportation Master Plan Update 0.11 0.00
DE-7113-18 - Municipal Class EA OPA 637 - Highway 400 0.00 0.25
Interchange Connections

DE-7168-16 - Wastewater Master Plan Update 0.11 0.00
DE-7170-17 - 2018 Engineering DC Background Study Update 0.18 0.00
DE-7181-17 - Implementation of the Transportation Master Plan 0.14 0.15
Update

DE-7182-17 - Implementation of the Regional Express Rail 0.14 0.15
DE-7177-17 - Interim Servicing Strategy, Blocks 27, 34, 35 & 41 0.57 0.00
DE-7142-16 - Water Master Plan Update 0.11 0.00
DE-7123-15 - Kleinburg - Nashville PD6 Major Mackenzie Watermain 2.02 2.02
DE-7138-15 - Block 55 PD-KN Watermain Servicing 2.10 5.43
1489-0-03 - Teston Rd. - Cityview to Weston PD7 W/M 0.00 0.24
Sub-total 18.14 57.58
Managed by Fleet Department:

FL-5530-17 - New Vehicle Municipal Inspector Service Connections 0.04 0.00
Total 18.18 57.58
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9.7.5 Policy Planning and Environmental Sustainability

9.7.5.1 Department Service Statement

The Policy Planning and Environmental Sustainability department plans for the city’s future by
engaging in land use planning studies and projects through all applicable processes to create
sustainable and complete communities that will attract and retain the work force and businesses
that reflect the evolving economy. It also develops actionable policy based on best professional
practice and all pertinent legislative requirements. The department also provides Council with
Planning Act based policy tools to guide the growth and physical development of the city and
facilitates citizen input into the planning process. The department, as part of its Environmental
Sustainability function provides for the preparation, renewal and implementation of Green
Directions Vaughan, the Community Sustainability and Environmental Master Plan, which
provides overarching guidance to the Official Plan and City Master Plans. The department
plays a major role in achieving the Term of Council Priorities including updating the Official Plan
and supporting studies, creating and managing affordable housing options (Secondary Suites)
and continuing to cultivate an environmentally sustainable city.

9.7.5.2 DRAFT 2017 Budget and 2018 Plan

(M) 2016 2017 2018
Revenue

Grant 0.00 0.08 0.08

Capital 0.45 0.62 0.43
Total 0.45 0.70 0.51
Expenditures

Labour 2.05 2.36 2.21

Other 0.11 0.14 0.10
Total 2.16 2.50 2.31
Net Operating Budget 1.72 1.80 1.80
Capital Plan 2.49 0.37 0.13

9.7.5.3 2016 Key Accomplishments

e Advanced Major Land Use Studies to support the implementation of the VOP 2010
including Block 27 Secondary Plan, Block 41 Secondary Plan, Dufferin-Centre Street
Intersection Study, Highway 7-Kipling Avenue Study and Community Area Policy
Review

e Continued Launch Planning for Growth Management Strategy Update/Municipal
Comprehensive Review — 2041 and Concord-Highway 7 GO Rail Hub Study
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e Conducted Block Plan Reviews (Block 59 and Block 34 East) to support the
development of Employment Lands

e Supported the early resolution of Ontario Municipal Board (OMB) appeals to the
Vaughan Official Plan 2010

o Prepared Responses to Provincial Policy Initiatives to provide the City’s position to the
Province including The Growth Plan for the Greater Golden Horseshoe, The Greenbelt
Plan, The Oak Ridges Moraine Conservation Plan, The Conservation Authorities Act
Review and Bill 204, Inclusionary Zoning

e Participated in the City’'s Response to recent Metrolinx Initiatives to advance the
delivery of rapid transit services to the City including the Regional Express Rail, 10-
year Regional Transportation Plan (The Big Move) Review, response to Metrolinx on
the City’s commitment to the Block 27 Station, and building the case for the Concord-
Highway 7 GO Rail station

e Supported energy savings in community buildings by: completing annual facility energy
reporting, obtaining Council approval for the City’s first Municipal Energy Plan (MEP)
and renewing the Energy Manager Funding Agreement with PowerStream that will
support the city’s continued focus on seeking energy and cost savings in city facilities

e Initiated the review of Green Directions Vaughan to address changing sustainability
priorities in the community and new government policy direction and maintaining
strategic partnerships (e.g. Clean Air Council, Smart Commute, Partners in Project
Green, ClimateWise Network)

e Executed/contributed to sustainability outreach events (e.g. Earth Hour, 20 Minute
Makeover, Environmental Days)

¢ Advanced the City Hall community garden project and secured external funding
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9.7.5.4 Commitments

¢ Facilitate and support Transit Oriented Development for the:

0 Thornhill Centre Street Study
o Dufferin Centre Intersection Study
0 Yonge-Steeles Corridor Study

¢ Facilitate and support Rapid Transit Options through the:

o Concord GO Secondary Plan Mobility Hub Study
o Kirby GO Station Sub-Study / Block 27 Secondary Plan

e Support the update of the Growth Management Strategy and lead the Municipal
Comprehensive Review that will provide for the planning of the City to the year 2041

e Support the resolution of the outstanding VOP 2010 OMB appeals

e Review and obtain approval of employment area Block Plans — Block 59 and Block
34E to facilitate the economic development of the City

e Support creation of affordable housing options in the City through the: Secondary
Suites Study Implementation and evaluation of Affordable Housing Study
Requirements

¢ Continue to lead the renewal of Green Directions Vaughan by integrating community
and stakeholder feedback into revised sustainability actions

e Assist the Facility Maintenance Services department in identifying and tracking energy
conservation savings in City facilities under the Energy Conservation Demand
Management Plan

e Implement elements of the City-wide Municipal Energy Plan to support ongoing
greenhouse gas emissions reductions and energy conservation

e Implement the Sustainability Metrics checklist to encourage incremental improvements
in the sustainability of each development application
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9.7.5.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

Funding Type $M %
$2.50 ® Labour Grant 0.08 3.2%
million B Other Capital 0.62 24.8%

Taxation 1.80 72.0%

Total 2.50 100.0%

Budget Change: The 2017 change is mainly attributed to labour cost escalation of the current
complement.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 1.72 1.80
Status Quo 0.08 0.00
Growth 0.00 0.00
New 0.00 0.00
Net Operating Budget 1.72 1.80 1.80
Full Time Equivalents (FTE's) | 157 | 167 | 167 |

New Requests: A request for a one year extension of the Project Manager- New Communities
Area Block 27 has been submitted as the study is still ongoing with an expanded mandate. A
second request is for a two year contract for a GIS Project Manager to build spatial databases in
support of Growth Management decision-making. These two requests are both fully funded by
City-Wide Development Charges though capital projects previously approved. A third request is
for an extension of the Embedded Energy Manager (EEM) position to 2020 to cover the
remaining term of the IESO EEM program to continue to implement energy saving initiatives for
the City and meet energy reporting requirements. This position is fully funded from external
grant and other internal revenue sources and has no taxation impact.
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185-01-2017 | Project Manager, New Community Areas Block 27 (1 yr

contract) 1.0 0.00 | 0.00
185-02-2017 | GIS Project Manager, Municipal Comprehensive Review (2 yr

contract) 1.0 0.00 | 0.00
122-01-2017 | Sustainability Coordinator - Energy Manager (4 yr contract) 1.0 0.00 | 0.00

9.7.5.6 Capital Summary

SM Estimated Annual Capital Expenditures
1.6
1.4
1.2
1.0
0.8
0.6
04
0.2 .
0.0
2017 2018 2019 2020

B Open HPlan

Capital Plan

B Municipal Comprehensive
(Official Plan) Review

Plan 0.50

H Secondary Plan Studies

$3.59

million
= Other Studies

Open 3.09

2.19
0.50
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Update the Official Plan and supporting studies 2.33 0.37 | 0.13
Create and manage affordable housing options (secondary suites) 0.01 0.00 | 0.00
Continue to cultivate an environmentally sustainable city 0.05 0.00 | 0.00

Continue to develop transit, cycling and pedestrian options to get | 0.70 0.00 | 0.00
around the City

Grand Total 3.09 0.37 | 0.13

2017-2018 Capital Plan by Funding Source:

Grand
Group 2017 2018 Total
City Wide Development Charges 033[ o012 045
Capital from Taxation 0.04 0.01 0.05
Grand Total 0.37 0.13 0.50
2017 — 2018 Capital Project List:
Capital Project Number & Title ($M) 2017 2018
Department Managed:
PL-9533-13 New Community Areas Secondary Plan - Block 41 0.10 0.00
PL-9535-13 New Community Areas Secondary Plan - Block 27 0.10 0.00
PL-9550-16 Municipal Comprehensive (Official Plan) Review 0.17 0.13
Total 0.37 0.13
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9.7.6 Building Standards

9.7.6.1 Building Standards Service Statement

The Building Standards Department (BSD) ensures the safe and lawful use of lands and
buildings through administration of the Building Code Act (BCA), enforcement of the Ontario
Building Code (OBC) regulations, the Zoning By-law (ZBL) requirements, as well as other
applicable laws.

Through the legislated authority of the Chief Building Official, the department enforces OBC
standards on health, life safety, accessibility and energy conservation, building permit By-law
requirements, and Zoning regulations.

Building Permits and Inspection Services are based on a ‘Fee for Service’ financial model, in
line with Legislation (Bill 124); thereby ensuring the full cost of service provision is completely
paid for by application fees and not taxation. The department plays a key role in achieving the
Term of Council priorities including facilitating the development of the VMC, supporting the
development of the hospital, creating and managing affordable housing options (secondary
suites) and updating the Official Plan and supporting studies.

9.7.6.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue
Fees 9.3 10.3 10.8
Reserves 2.3 3.1 3.1
Capital 0.1 0.1 0.1
Total 11.7 13.5 14.0
Expenditures
Labour 7.5 8.3 8.5
Development & Training 0.1 0.1 0.1
Professional Fees 0.1 0.1 0.1
Other 0.2 0.3 0.2
Total 7.9 8.8 8.9
Net Operating Budget -3.9 -4.8 -5.1
Capital Plan 1.44| 0.23] 1.40
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9.7.6.3 2016 Key Accomplishments

¢ Re-aligned duties, AMANDA upgrades (Technology) and streamlining of business
processes

e Technology-based automation to increase efficiencies and provide faster
communication and processing of applications

e Substantially improved building permit issuance and building inspection turnaround
times to comply with legislated requirement

¢ Establishing service level guidelines for OBC permit review and inspections including
division of responsibilities with Vaughan Fire and Rescue Service (VFRS)

e Pre-consultation meetings offered to designers and developers for mid-size to large
and complex projects

e |nitiated Automation for Letter of Credit release through AMANDA system

e Professional, consistent and visible presence of building inspectors through
identification badges and clothing, and City vehicles for all building inspectors

¢ Introduction of a new mechanical building inspections program to address emerging
energy efficiency requirements further boosting environmental sustainability efforts

9.7.6.4 Commitments
e Support the development of the Mackenzie Vaughan Hospital by facilitating Zoning
and Building Permits Approval

e Undertake a comprehensive review and update of the Zoning by-law to bring it in
compliance with the Vaughan Official Plan

e Support the creation of affordable housing in the City through secondary suites
implementation - establish and implement regulatory protocol and education program

e Continue to implement AMANDA (Case Management and Compliance System)
Upgrade

e Undertake comprehensive review of Building Permit Fees to ensure fees continue to
achieve full cost recovery
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9.7.6.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

® Labour Funding Type $M %
User Fees 10.3  76.3%
E Development and Reserves 31 23.0%
$8.8 training Capital 0.1 0.7%
million Professional Fees Total 13.5 100.0%
H Other

Budget Change: The net operating budget change from 2016 to 2017 is mainly due to the
introduction of new user fees in 2017 which are expected to generate an estimated $0.6 million
in revenue.

Budget Change ($M) 2016 2017 2018
Net Operating Budget -3.9 -4.8
Status Quo -0.1 -0.3
Growth -0.2 0.0
New -0.6 -0.0
Net Operating Budget -3.9 -4.8 -5.1
Full Time Equivalents (FTE's) 70.0 73.0 73.0
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New Requests: Two additional resource requests have been submitted for 2017. Both requests
are required to comply with legislated requirements on building permit review and issuance
turnaround time frame. They will be fully funded by permit fees.

110-02-2017 | Supervisors of Plans Review

110-01-2017 | Zoning Plans Examiner

9.7.6.6 Capital Summary

M Estimated Annual Capital Expenditures

1.60

1.40
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Capital Plan
Open 2.58 2.35
Plan 1.62 0.23

m Studies
Network Total 419 258

® Technology

$4.19

million ® Vehicles &
Equipment

The total capital plan includes $0.2 million in capital projects that will be managed and reported
on by Fleet Management Services.

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

0.64 | 0.23 | 0.00
1.94 ] 0.00 [ 1.40

Invest, renew and manage infrastructure and assets
Update the Official Plan and supporting studies

2017-2018 Capital Plan by Funding Source:

City Wide Development Charges 0.00 0.38 0.38
Capital From Taxation 0.00 0.73 0.73
Other 0.23 0.29 0.52
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2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Department Managed:
BS-1006-15 Zoning Bylaw Review 0.00 1.40
Managed by Fleet Department:
FL-5519-16 Bldg Stds- Purchase 4 vehicles in 2016 and 8 vehicles in

0.23 0.00
2017
Total 0.23 1.40
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9.7.7 Parks Development

9.7.7.1 Department Service Statement

The Parks Development Department is responsible for the planning, design, construction and
lifecycle replacement of the City’s Parks and Open Space system.

Through collaboration with residents and stakeholders, and through review of development
applications, Parks Development is committed to providing the City with an innovative,
accessible, sustainable and safe Parks and Open Space system that fosters physical activity,
health and wellness for all citizens while meeting the City’s strategic parkland objectives. The
department plays a key role in achieving multiple Term of Council priorities including continuing
to develop transit, cycling and pedestrian options to get around the City, facilitating the
development of the VMC and supporting and promoting arts, culture, heritage and sports in the
community.

9.7.7.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue
Reserves 0.7 0.7 0.7
Capital 0.1 0.3 0.3
Total 0.9 1.0 1.0
Expenditures
Labour 1.6 1.7 1.7
Other 0.1 0.1 0.1
Total 1.7 1.8 1.8
Net Operating Budget 0.8 0.8 0.8
Capital Plan 4.78 10.44 11.96

9.7.7.3 2016 Key Accomplishments

Parks & Open Space Planning

e Advanced Vaughan Metropolitan Centre (VMC) design and development (Transit
Square and TTC Plaza development agreement, Expo Temporary Park design, RFP
for Edgeley Pond and Park)

e Supported OMB Mediation (Vaughan Mills, VMC, Yonge Steeles)

e Supported Growth Planning initiatives including Bill 73, Coordinated Plans Review and
Mobility Hub Planning at VMC

e Supported Block 27 and Block 41 New Community Areas Secondary Planning process
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e Property acquisition for Block 18 District Park

¢ Coordinated Peer Review for Block 40/47 pedestrian/servicing bridge

e Conducted community consultation for Off-Leash Dog Park West of Hwy 400
¢ Implemented Block 40 Greenway development

¢ Finalized park development plans for Block 19 MapleGO Centre

Parks Development & Construction

e Advanced North Maple Regional Park (RFI for Potential Public-Private-Partnerships,
Phase 1 Park Development and Park Master Plan)

e Completed Playground Redevelopment at Yorkhill District Park
e Completed Tennis Court Reconstruction (Joey Panetta Park, Hefhill Park, City Hall)
e New Park Development (Lawford Park, Clearview Park, Secord Park)

e Community consultation for Block 40 District Park, Oakbank Pond boardwalk
redevelopment and Bartley Smith Trail development

e Advanced Canada 150 Grant projects at Oakbank Pond and North Thornhill CC

e Completed Replacement of Playground Rubber Surfacing at Concord Thornhill District
Park

e Completed Milani Boulevard Soccer Field Development

e Completed Playground Replacement and Safety Surfacing (Heatherton Parkette, Crieff
Parkette, Mapes Park, HR Breta Park, Mellville Park)

e Completed Maple Reservoir Soccer Field Lighting and Field Improvements

e Completed Pedestrian Bridge Replacement and Repairs (Uplands Golf & Ski Centre,
Marita Payne Park, Pinegrove Open Space, Mackenzie Glen Open Space, Keffer
Marsh)
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9.7.7.4 Commitments
¢ Continue to develop transit, cycling and pedestrian options to get around the City by
building an Off-Road Trail for Don River/Bartley Smith Greenway
¢ Facilitate the development of the VMC by:
o Initiating VMC Parks Development Plan and Implementation Strategy

o Continuing development of VMC Mobility Hub - Transit Square and TTC Plaza
Development

¢ Support and promote arts, culture, heritage and sports in the community by:
0 Advancing construction of Block 40 District Park
0 Continuing to advance North Maple Regional Park Development
0 Advancing development of Off leash Dog Park (west of Hwy 400)
o Continuing the update of the Active Together Master Plan

e Develop a Park Redevelopment Strategy to determine needs and priorities with the
retrofit and redesign of older municipal parks and to ensure park systems align with
changing community needs

¢ Continue to develop and implement erosion mitigation plans

e Support Growth Management Studies (Municipal Comprehensive Review, Block 27/41
New Community Areas Secondary Plans, OMB Mediations, Mobility Hub planning)
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9.7.7.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

Funding Type $M %
= Labour Reserves 0.7 38.9%

Capital 0.3 16.7%

Taxation 0.8 44.4%
m Other

Total 1.8 100.0%

Budget Change: There are no major changes in the department’s operating budget for 2017.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 0.8 0.8
Status Quo 0.0 0.0
Growth 0.0 0.0
New 0.0 0.0
Net Operating Budget 0.8 0.8 0.8
Full Time Equivalents (FTE's)* 15.7 15.7 15.7

* Two (2) OMB senior planner positions have been included in the department’'s FTE count for
2017, however, the financial impact of these two positions continues to reside in corporate.

New Requests: No additional resource requests have been submitted for 2017.
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9.7.7.6 Capital Summary

Estimated Annual Capital Expenditures

M
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Continue to develop transit, cycling and pedestrian options to get

around the City 0.24 | 0.00| 0.00
Facilitate the development of the VMC 0.62| 0.00| 0.00
Invest, renew and manage infrastructure and assets 294 | 3.83| 3.36
Continue to ensure the safety and well-being of citizens 0.00| 0.00| 0.00
Continue to cultivate an environmentally sustainable city 0.00| 0.00| 0.00
Support and promote arts, culture, heritage and sports in the

community 1391 ) 6.61 | 8.60
Grand Total 17.71 ) 10.44 | 11.96

2017-2018 Capital Plan by Funding Source:

Group 2017 2018
Capital from Taxation 0.63 0.93
City Wide Development Charges 5.85 7.74
Gas Tax 0.88 0.00 |
Infrastructure 3.01 3.29 |
Other 0.08 0.00
Grand Total 10.44 11.96

2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Department Managed:

PK-6302-17 Off Leash Dog Park Development 0.14 0.00
PK-6345-17 Conley Park Park-Tennis Court Reconstruction 0.40 0.00
PK-6349-17 Vaughan Grove Sports Park-Soccer Field Lighting 0.58 0.00
PK-6365-17 Block 40 Chatfield District Park Construction (UV1-D4) 3.00 1.60
PK-6370-17 Uplands Golf & Ski Centre - Irrigation/Snow Making

Water System 0.66 0.00
PK-6405-17 Trail Signage 0.11 0.00
PK-6418-17 Vaughan Mills Park-Playground Replacement and Safety

Surfacing 0.21 0.00
PK-6420-17 Fossil Hill Park-Playground Replacement and Safety

Surfacing 0.14 0.00
PK-6424-17 Block 61W Neighbourhood Park and Greenway

Development (N3 and G8) 1.20 0.00
PK-6438-17 Marco Park-Tennis Court Redevelopment 0.23 0.00
PK-6461-17 Marco Park-Playground Replacement and Safety

Surfacing 0.14 0.00
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Capital Project Number & Title ($M) 2017 2018
PK-6498-17 Block 59 District Park Developmen (WVEA59-D1)-Phasel 0.55 4.95
PK-6499-17 Block 11 Carrville District Centre Neighbourhood Park

Development (CC11-N11) 1.20 0.00
PK-6533-17 West Don Valley-Pedestrian Bridge Replacement 0.12 0.00
PK-6543-17 Playground Surfacing Replacement-Various Locations 0.36 0.00
PK-6557-17 Alexander Elisa Park-Playground Replacement and

Safety Surfacing 0.21 0.00
PK-6558-17 Father Ermanno Bulfon Park-Playground Replacement

and Safety Surfacing 0.45 0.00
PK-6562-17 Basketball Court Improvements-Various Locations 0.17 0.00
PK-6564-17 Sportsfield Improvements-Various Locations 0.12 0.00
PK-6569-17 Block 8 Chateau Ridge Park- Playground Development

(TN40) 0.20 0.00
PK-6571-17 Block 44 Maxey Park Playground Development (WN4) 0.21 0.00
PK-6574-17 Don River Valley Restoration 0.07 0.00
PK-6287-18 Block 18 District Park Development (UV2-D1) 0.00 0.57
PK-6360-18 Vellore Village Community Centre - Soccer Field

Redevelopment 0.00 0.39
PK-6380-18 Sportsfield Improvements-Various Locations 0.00 0.14
PK-6416-18 Memorial Hill - Cultural Landscape Revitalization Study 0.00 0.07
PK-6456-18 Block 61 Neighbourhood Park Development (61W-N4) 0.00 0.81
PK-6459-18 Maple Lions Park - Playground Replacement and Safety

Surfacing 0.00 0.15
PK-6462-18 Vellore Heritage Square - Playground Replacement and

Safety Surfacing 0.00 0.13
PK-6472-18 Rosedale Park North - Tennis Court Reconstruction 0.00 0.25
PK-6502-18 Promenade Green Park-Tennis Court Reconstruction 0.00 0.48
PK-6503-18 Napa Valley Park-Tennis Court Reconstruction 0.00 0.21
PK-6505-18 Ramsey Armitage Park-Playground Replacement and

Safety Surfacing 0.00 0.17
PK-6528-18 MacMillan Farm-Master Plan 0.00 0.06
PK-6547-18 Block 61 Greenway Park Development (61W-G8B

Southern Portion) 0.00 0.37
PK-6556-18 Block 22 Liberty Maplecrete Public Square Development

(VMC22-11) 0.00 0.25
PK-6559-18 Parwest Park-Playground Replacement and Safety

Surfacing 0.00 0.20
PK-6561-18 Basketball Court Improvements-Various Locations 0.00 0.16
PK-6566-18 Playground Rubber Surfacing Replacement-Various

Locations 0.00 0.71
PK-6582-18 Tinsmith Park-Playground Replacement and Safety

Surfacing 0.00 0.16
PK-6592-18 Rosedale North Park-Playground Replacement and

Safety Surfacing 0.00 0.17
Total 10.44 11.96
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9.7.8 Economic Development and Culture Services

9.7.8.1 Department Service Statement

The Economic Development and Culture Services Department is focused on attracting,
nurturing and growing the economic activity across the city. To achieve the economic prosperity
in the City of Vaughan, the department’s service delivery and priorities is focused on the
following goals: position Vaughan as the gateway to economic activity in the Greater Toronto
Area (GTA); enable entrepreneurial activities; provide best-in-class service; and grow
Vaughan’s quality of place and creative economy. The development and promotion of cultural
initiatives contributes to the City’s quality of place.

9.7.8.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue

Grant and Other 0.01 0.05 0.00
Total 0.01 0.05 0.00
Expenditures

Labour 1.59 1.69 1.69

Service Contract & Materials 0.10 0.18 0.18

Advertising & Promotion 0.12 0.14 0.14

Professional Fees 0.09 0.03 0.03

Other 0.10 0.13 0.09
Total 1.99 2.18 2.14
Net Operating Budget 1.99 2.13 2.14
Capital Plan 0.00 0.14 0.00

9.7.8.3 2016 Key Accomplishments

o Completed the Culture and Public Art Framework for the Vaughan Metropolitan Centre
(VMC) and the City-Wide Public Art Study with Development Planning with the goal of
facilitating the development of the VMC and promoting arts, culture, heritage and
sports in the community

¢ Delivered 40+ events as part of the VMC Community and Marketing Outreach. Direct
marketing outreach to 19,000 participants. Forty-six stories covered by the media had
an audience reach of 22.5 million

e Executed a series of activities to reinforce the City as a world-class employment
centre, and encourage new global business partnerships:
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0 Launched the Bridge@Lebovic Soft Landing Space pilot program of Vaughan
International Commercialization Centre (VICC) as an incubator of entrepreneurial
and economic activity for the region

o0 Planned, organized and executed the Vaughan International Business Summit
(inbound mission) and attracted 29 international registrants

0 Hosted the Vaughan Business Expo with more than 300 participants

e Signed agreements with the Ministry of Economic Development and Growth to increase
funding for young entrepreneurs: 30 Summer Company students and 85 Starter
Company entrepreneurs

e Executed Culture Days activities, which included the launch of Public Innovation Lab.
Vaughan was one of five communities across the country to be awarded a Public
Innovation Lab

e Hosted four On the Slate exhibits, including a reception to celebrate the Inspired Cities
Exhibition

9.7.8.4 Commitments

e Implement the Cultural and Public Art Framework for the VMC to contribute to the
creation of an engaging public realm with a strong sense of place

e Undertake Community Engagement and Marketing Plan for the VMC to promote
economic and cultural buzz that spurs investment and raises the profile of the City

¢ Undertake and support a robust office attraction program to support the Community
Improvement Plan for the VMC in order to drive economic growth in the area

o Complete an operational feasibility study for the VICC program to support its long-term
sustainability

e Execute a series of community programs in celebration of Canada and Ontario’s 150"
anniversary, subject to government funding
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9.7.8.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

H Labour

B Service Contract & Materials

B . Funding Type $M %
rﬁﬁl.itsn Advertising & Promotion Grant and other 0.05 2.3%
. Taxation 213  97.7%
H Professional Fees
Total 2.18 100.0%

m Other

Budget Change: The change from 2016 to 2017 is mainly related to escalation in labour costs.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 1.99 2.13
Status Quo 0.14 0.01
Growth 0.00 0.00
New 0.00 0.00
Net Operating Budget 1.99 2.13 2.14
Full Time Equivalents (FTE's) | 13.9 | 14.6 ‘ 13.9 ‘

New Requests: Two new resource requests have been submitted for 2017. A request for $0.05
million is for one year contract for a part-time event co-ordinator to plan, co-ordinate and
execute special events in celebration of Canada's 150th Birthday. This position will only be filled
if the City is successful in its application for funding from The Canada 150 Fund. A second
request is for $0.04 million in one-time funding for international business attraction activities.

Index Number New Requests ($M) (FTE's) | 2017 | 2018
125-02-2017 Event Co-ordinator (Part Time, 1 yr contract) 0.69 0.00 | 0.00
125-01-2017 International Business - 0.04 | 0.00

Total 0.69 0.04 | 0.00
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9.7.8.6 Capital Summary

The total capital plan consists of $0.14 million for the Economic Development and Employment
Strategy Study.

$M Total Cashflow

Open 0.00 0.00
Plan 0.14 0.14
Total 0.14 0.14

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Attract investment and create jobs 0.00 | 0.14 | 0.00
Grand Total 0.00 | 0.124 | 0.00

2017-2018 Capital Plan by Funding Source:

Grand

Group 2017 2018 Total

Capital From Taxation 0.14 | 0.00 0.14

Grand Total 0.14 0.00 0.14
2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Department Managed: |
EB-9545-17 Economic Development & Employment Strategy (EDES) Study 0.14 | 0.00
Total 0.14 | 0.00
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9.8 Public Works Portfolio

9.8.1 Portfolio Overview

The Public Works Portfolio provides the services delivered by the departments identified below:

Infrastructure Delivery provides Capital project planning, design and construction for all of
Vaughan’s non-park and non-development built civic capital infrastructure, such as community
centres, libraries and fire stations, roads/bridges, sidewalks; watermains and pumping stations;
sanitary and storm sewers and pumping stations.

Environmental Services operates and maintains the city’s municipal water distribution system
and works with York Region to ensure access to safe municipal drinking water at all serviced
municipal addresses. The department also operates and maintains the city’'s sanitary
wastewater collection system and works with York Region to ensure sustainable treatment of all
wastewater from serviced municipal addresses. In addition, the department operates and
maintains Vaughan's stormwater collection system and management ponds and collects all
residential solid waste streams.

Transportation Services, Parks & Forestry Operations operates and maintains the city’'s
streets, lights, traffic signs and signals, bridges, and sidewalks as well as Vaughan parks, sports
fields, and trails. The department also plants and maintains street and park trees, shrub beds,
planters, and maintains Vaughan'’s urban forests.

Fleet Management Services purchases, maintains, performs monitoring, financial analysis and
planning for a fleet of over 300 vehicles, and 650 pieces of specialized equipment.

Corporate Asset Management leads the implementation, ongoing management, and
continuous improvement of a corporate asset management program ensuring sustainable
lifecycle planning for all of Vaughan's asset activities including: asset condition data collection
and management, computerized maintenance management, annual asset management
planning and long-term lifecycle and financial management planning.

Organizational Structure

Public Works
Portfolio

Transportation
Infrastructure Environmental Services, Parks &
Delivery Services Forestry
Operations

Fleet Management Corporate Asset

Management

Services
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DRAFT 2017 Budget and 2018 Plan

Revenue
User Fees 0.9 0.9
Grants 1.1 1.2
Capital Fund 0.0 0.2
Total 2.0 2.3
Expenditures |}
Labour 19.7 20.6 21.0
Service Contracts and Materials 26.6 215 | 285
Utilities & Fuel 4.2 4.4 4.7
Repairs & Maintenance 15 15 16
Operating Lease 0.4 0.4 0.4
Other 1.1 0.7 0.7
Total 53.5 55.1 56.9

Operating Summary

DRAFT 2017 Gross Operating Expenditures

= Labour

= Repairs &
Maintenance

/\ = Service

User Fees 0.9 1.7%

$55.1 | K:/I(;rt]gr?aif e Grants 1.2 2.1%
million _ Capital 0.2 0.4%
- fﬁgﬁ;’”g Taxation 52.8 95.8%

m Utilities & Fuel

u Other
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Public Works Portfolios:
Improve municipal road network 238 056 1.44

Continue to develop transit, cycling and pedestrian options to get 6.84 | 4.18| 4.64
around the City

Facilitate the development of the VMC 0.00 | 0.11 | 20.98
Re-establish the urban tree canopy 0.01| 254 254
Invest, renew and manage infrastructure and assets 28.59 | 38.13 | 26.90
Continue to ensure the safety and well-being of citizens 0.11| 0.10| 0.00
Attract investment and create jobs 0.68| 0.00 | 0.00
Continue to cultivate an environmentally sustainable city 4.89 | 16.86 | 0.00

Enhance civic pride through a consistent city-wide approach to 0.00| 0.25| 0.00
citizen engagement
Sub-Total 43.49 | 62.74 | 56.51

Other Portfolios:

Support the development of the hospital 793 | 0.00 (| 0.00
Invest, renew and manage infrastructure and assets 473 | 3.09| 0.00
Continue to ensure the safety and well-being of citizens 5.83 | 0.00 | 0.00
Continue to cultivate an environmentally sustainable city 278 0.00| 0.00
Support and promote arts, culture, heritage and sports in the 8.44 | 0.90 | 0.00
community

Sub-Total 29.71| 3.99( 0.00
Grand Total 73.20 | 66.73 | 56.51
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9.8.2 Deputy City Manager - Public Works Portfolio

9.8.2.1 Department Overview

The Deputy City Manager — Public Works oversees the Infrastructure Delivery, Environmental
Services, Transportation Services, Parks & Forestry Operations, Fleet Management Services
and Corporate Asset Management departments.

9.8.2.2 DRAFT 2017 Budget and 2018 Plan

Expenditures 0 0
Labour 0.42 043 0.45
Other 0.03 0.04

Total 0.45 0.47

9.8.2.3 Operating Summary
DRAFT 2017 Gross Operating Expenditures
$0.47 = Labour Taxation
million
= Other

0.47 100.0%
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Budget Change ($M) 2016 2017 2018
Net Operating Budget 0.45 0.47
Status Quo 0.02 0.02
Growth 0.00 0.00
New 0.00 0.00
Net Operating Budget 0.45 0.47 0.49
Full Time Equivalents (FTE's) 2.4 2.4 2.4
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9.8.3 Infrastructure Delivery

9.8.3.1 Department Service Statement

Infrastructure Delivery is responsible for capital project planning, design, review, tendering,
construction and inspection of the city's civic capital infrastructure. This infrastructure includes
city-owned buildings, roads, sidewalks, walkways, watermains, pumping stations, stormwater
management facilities (ponds), bridges, culverts, street lighting, walkway lighting and sanitary/
storm sewers.

9.8.3.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue

User Fees 0.0 0.0

Capital 0.0 0.2
Total 0.0 0.3
Expenditures

Labour 2.5 2.8

Service Contracts and Materials 0.2 0.2

Professional Fees 0.1 0.1

Other 0.2 0.2 0.2
Total 3.0 3.3 3.4
Net Operating Budget* 3.0 3.0 3.1
Capital Plan 19.62 39.66 44.55

*Excludes Water/Wastewater/Stormwater Operating Budgets

9.8.3.3 2016 Key Accomplishments

o Completed all of the following activities within the Vaughan Healthcare Centre:

o Installed all watermains, sanitary and storm sewers
o New signalized intersection at Jane Street
0 Prepared Blocks 2 & 3 for Mackenzie Vaughan Hospital (to be undertaken by
Infrastructure Ontario)
e Completed construction of Vaughan Civic Centre Resource Library (officially opened
on September 10)

o Completed design of library at Vellore Village Community Centre

e Initiated renovation projects for Kleinburg United Church, Garnett A. Williams
Community Centre, Bathurst Clark Resource Library
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9.8.3.4 Commitments

¢ Continue with facility renovations for Garnet A. Williams Community Centre, Bathurst
Clark Library, Kleinburg United Church, Dufferin Clark Community Centre, and Vellore

Village Community Centre

o Initiate construction of library at Vellore Village Community Centre

e Continue to plan for the Community Centre, Library and District Park Implementation

Strategy in Block 11 and initiate design phase

o Implement a LED Street Light Retrofit strategy, using an innovative procurement

model, to drive energy efficiencies and improve lighting

e Construction of streetscaping within the Vaughan Healthcare Centre Precinct

e Continue to work with Fire & Rescue Services on the construction of two new Fire
stations: Station 7-3 will service Woodbridge and include a York Region Paramedic

Response unit, and Station 7-4 will service Kleinburg

e Support the detailed design of Edgeley Storm Water Management Pond and

surrounding urban park

9.8.3.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

m Labour

m Other

Service
Contracts
and

Materials
m Profession

al Fees

Funding Type $M %
User Fees 0.0 0.4%
Capital Fund 0.2 7.4%
Taxation 3.0 92.2%
Total* 3.3 100.0%

*Excludes Water/Wastewater/Stormwater Operating Budgets
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Budget Change: The change from 2016 to 2017 is largely attributed to a new resource request
offset by labour recovery from capital. The 2018 change is due to the full year impact of
previous year additional resource requests and labour progression.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 3.0 3.0
Status Quo -0.1 0.1
Growth 0.0 0.0
New 0.1 0.0
Net Operating Budget 3.0 3.0 3.1
Full Time Equivalents (FTE's) | 226 | 246 | 246]

New Requests: There are two additional resource requests for 2017. The Project Manager -
VMC Edgeley Pond will facilitate project management for the detailed design and construction
of the pond and will be funded from development charges. The Project Manager will facilitate
the master plan study for the city’s internal space utilization.

Index Number | New Requests ($M) (FTE's) | 2017 | 2018

o Project Manager — VMC Edgeley Pond (2
135-01-2017 Year Contract) 1.0 0.0 0.0
135-02-2017 Project Manager (18 Month Contract) 1.0 0.1 0.0
Total 2.0 0.1 0.0
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9.8.3.6 Capital Summary

Estimated Annual Capital Expenditures

$M
70.0

60.0

50.0

40.0

30.0

20.0

10.0 .
0.0 .

B Open M New

T 1

2020 2021+

Capital Plan

= Bridges,
Roads &

$146.17

million

Streetlights
= Water,
Wastewater,
Stormwater
= Community
Centres

= Vaughan
Healthcare

Centre
= Fire Stations

= Libraries

= Other

Open 61.95 47.60
Plan 84.21 64.33

Total capital plan consists of projects that are managed and reported on by the Infrastructure
Delivery department for various service departments across the organization.
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Improve municipal road network 1.83| 049 097
Continue to develop transit, cycling and pedestrian options to get

around the City 579 | 228 | 2.64
Facilitate the development of the VMC 0.00| 0.111]20.98
Support the development of the hospital 793 | 0.00| 0.00
Invest, renew and manage infrastructure and assets 2557 | 19.33 | 19.96
Continue to ensure the safety and well-being of citizens 583 0.10]| 0.00
Attract investment and create jobs 0.68| 0.00| 0.00
Continue to cultivate an environmentally sustainable city 588 | 16.45| 0.00
Support and promote arts, culture, heritage and sports in the

community 8.44 | 0.90| 0.00
Grand Total 61.95 | 39.66 | 44.55

2017-2018 Capital Plan by Funding Source:

Group 2017 2018
Citywide Development Charges 2.81 | 15.83 |
Infrastructure 10.12 [ 15.77 |
Debenture Finance 22.16 9.17 |
Gas Tax 4.40 3.22 |
Capital from Taxation 0.00 0.72 |
Other 0.17 0.00
Grand Total 39.66 | 44.70

2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Managed on behalf of Water/Wastewater/Stormwater:

CD-2019-15 - 2017 Watermain Replacement 261 0.00
CD-2002-16 - 2018 Watermain Replacement 0.00 6.80
CD-2027-17 - 2019 Watermain Replacement 0.57 0.00
ID-2046-18 - 2020 Watermain Replacement 0.00 057
EN-1998-14 - Watermain and Sanitary Installation in the Millwood

Estates Community 1.81 0.00
ID-2040-17 - Watermain Installation for 10 & 11 Sonya Place 0.49 0.00
CD-2017-15 - Sanitary Installation in the Coldspring Road Putting

Green Crescent Community 1.13 0.00
EN-1971-13 - Sanitary Sewer Rehabilitation/ Replacement -

Rivermede Rd & Rayette Rd 0.16 0.00
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Capital Project Number & Title ($M) 2017 2018
ID-2039-17 - Sanitary Sewer Installation for 10 & 11 Sonya Place 0.28 0.00
CD-2014-15 - Rivermede Rd and Bowes Rd Flood Remediation -

Class EA, Design and Construction 0.00 0.23
CD-2020-16 - Culvert Replacement/ Rehabilitation at Kirby Road and

Kipling Avenue 0.00 0.57
DE-7175-17 - VMC Edgeley Pond Construction 0.11 20.98
ID-2036-17 - Storm Water Improvements on Islington Ave 0.57 0.00
ID-2049-18 - SWM Improvements at Napa Valley Pond 0.00 0.06
Sub-Total 7.72 29.20
Managed on behalf of Transportation:

CD-2018-15 - 2017 Road Rehabilitation/ Reconstruction 7.68 0.00
CD-2026-17 - 2019 Road Rehabilitation/ Reconstruction 0.34 0.00
CD-2001-16 - 2018 Road Rehabilitation/ Reconstruction 0.00 11.24
ID-2047-18 - 2020 Road Rehabilitation/ Reconstruction 0.00 0.34
CD-1980-18 - Sidewalk on Weston Road - Major Mackenzie Drive to

Greenbrooke Drive 0.00 0.05
CD-2007-18 - Sidewalk and Street Lighting on Major Mackenzie Drive

by York Region - Phase 2 0.00 1.47
CD-2008-18 - Sidewalk on Highway 27 by York Region - Royalpark

Way to Martin Grove Road 0.00 0.24
CD-2013-15 - Sidewalk (walkway) Replacement between Islington

Avenue & Dorengate Drive 0.06 0.17
EN-1961-13 - Sidewalk on Islington Avenue - Major Mackenzie Dr to

Westridge Dr 0.16 0.00
ID-2035-17 - Sidewalk & Street Lighting on Jane St - Hwy 7 to

Langstaff Rd 1.70 0.00
ID-2037-17 - Sidewalk on Rivermede Road - Keele St to Rayette Rd 0.03 0.06
CD-1984-17 - Sidewalk and Street Lighting on Keele Street - Langstaff

Road to Rutherford Road 0.08 0.59
CD-1991-17 - Traffic Signal Installation - Interchange Way and

Interchange Way 0.32 0.00
ID-2031-17 - Traffic Signal Installations - llan Ramon Ave/ Lebovic

Campus Dr & llan Ramon Ave/ Marc Santi Blvd 0.11 0.52
ID-2032-17 - Traffic Signal Installation - Midblock pedestrian llan

Ramon Ave south of Lebovic Campus Dr 0.06 0.26
CD-1978-18 - Active Transportation Facility on Pine Valley Drive -

Steeles Ave W to Langstaff Rd 0.00 0.06
ID-2041-17 - Active Transportation Facility & Street Lighting on

Dufferin St 0.31 0.00
CD-2006-15 - Major Mackenzie Drive Streetscape - Phase 1b City Hall

Campus 0.00 0.00
ID-2034-17 - Geodetic Control Survey Monumentation 0.17 0.00
ID-2038-17 - Intersection Improvements at Jane St & Avro Rd 0.88 0.00
CD-1957-18 - Cycle Path Works on Islington Avenue - Rutherford Rd

to Wycliffe Ave 0.00 0.06
ID-2048-18 - Street Lighting on Nashville Road - Hwy 27 to Huntington

Rd 0.00 0.11
CD-2005-16 - Street Lighting on Teston Road - Hwy 400 to Weston

Road 0.00 0.19
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Capital Project Number & Title ($M) 2017 2018

RP-2058-15 - LED Streetlight Conversion 16.45 0.00
CD-1996-17 - Municipal Structure Inspection and Reporting in 2017 0.10 0.00
Sub-Total 28.44 15.35

Managed on behalf of Recreation Services:
BF-8512-17 - Al Palladini CC - Exterior Concrete Removal &

Replacement 0.06 0.00
BF-8513-17 - Chancellor CC - Exterior Concrete Removal &

Replacement 0.07 0.00
ID-2044-17 - Chancellor CC - Innovative Path System 0.08 0.00
BF-8519-17 - Chancellor CC - Parking & Drive Way Retrofit 0.36 0.00
BF-8515-17 - Dufferin Clark CC - Exterior Concrete Removal &

Replacement 0.07 0.00
BF-8511-17 - Garnet Williams CC - Exterior Concrete Removal &

Replacement 0.06 0.00
ID-2045-17 - Garnet A. Williams Consultant Design 0.31 0.00
BF-8514-17 - Maple CC - Exterior Concrete Removal & Replacement 0.09 0.00
ID-2043-17 - Vellore Village CC - Main Entrance Improvements 0.18 0.00
BF-8479-15 - Kleinburg United Church Renovation 0.90 0.00
Sub-Total 2.17 0.00

Managed on behalf of Facility Maintenance Services:
ID-2033-17 - Utility Relocations for City Hall Campus Improvements 1.13 0.00

Managed on behalf of Vaughan Public Libraries:

ID-2042-17 - Bathurst Clark Resource Library - Main Entrance
Improvements 0.20 0.00
Total 39.66 44.55
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9.8.4 Environmental Services

9.8.4.1 Department Service Statement

Environmental Services delivers water, wastewater, stormwater and solid waste services to
citizens and businesses in Vaughan. Over the next four years, Environmental Services will
focus on demonstrating service delivery oversight through business effectiveness and citizen
focus. Within Environmental Services, solid waste is funded through property taxes and water,

wastewater and stormwater are funded through rates.

wastewater and stormwater will be presented to Council in January.

9.8.4.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue ................................................
User Fees 0.2 0.2 0.2

Grants 1.1 12| 12
Total 1.4 14 1.4
Expenditures |\ |

Labour 0.8 0.7 0.7

Service Contracts and Materials 9.7 10.2 10.9

Other 0.2 0.2 0.2
Total 10.6 11.1 11.7
Net Operating Budget* 9.2 9.7 10.3
Capital Plan 0.88 11.42 32.79

*Excludes Water/Wastewater/Stormwater Operating Budgets

9.8.4.3 2016 Key Accomplishments

The operating budget for water,

e Issued a Request for Proposal for a Supervisory Control and Data Acquisition
(SCADA) system to provide the City the ability to remotely monitor and control water

and wastewater infrastructure

e Completed the Inflow and Infiltration Strategy that will support York Region’s mandate
to decrease inflow and infiltration into York Region to meet Ministry of the Environment

and Climate Change requirements

e Established a separate Stormwater Charge for 2017 implementation to provide a
sustainable funding source to support the City’s comprehensive stormwater program
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9.8.4.4 Commitments

e Support Wastewater Data Condition Assessments for effective planning of asset
renewal

e Develop and implement Wastewater Program Efficiency Improvement Strategy that
will support Asset Management of Wastewater Assets

e Develop and implement Water Program Efficiency Improvement Strategy that will
support Asset Management of Water Assets

¢ Procure new Solid Waste Collection Contract (2018 start)
9.8.4.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures — Solid Waste

*Excludes Water/Wastewater/Stormwater Operating Budgets

Budget Change: The change from 2016 to 2017 is largely attributed to increases in the
residential solid waste contract due to price and residential volume growth. The draft 2017
budget also includes the additional resource request for a Contract Waste Management
Coordinator. The 2018 increase is largely attributed to provision of solid waste service to
residential growth.
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Net Operating Budget 9.2 9.7
Status Quo 0.1 0.4
Growth 0.4 0.2
New 0.0 0.0

Net Operating Budget 9.2 9.7 10.3

New Requests: One additional resource request has been submitted for 2017 for a Contract
Waste Management Coordinator to facilitate the implementation of solid waste services to
eligible multi-residential units.

o Waste Management Coordinator (1 year

9.8.4.6 Capital Summary (Water, Wastewater, Stormwater and Solid Waste)

Estimated Annual Capital Expenditures

$M
30.0

25.0

20.0
15.0
10.0
0.0 T T T T . )

2017 2018 2019 2020 2021+

B Open M New
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Capital Plan

$61.09

million

= Stormwater

= \Water
= Wastewater
$M Total Cashflow
= Methane Open 16.87 13.51
Station Plan 44.21 34.86
= Studies Total 61.09 48.37
m Other

The total capital plan includes $50.57 million and $0.79 million in capital projects that will be
managed and reported on by the Infrastructure Delivery and Fleet Management Services

departments, respectively.

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Facilitate the development of the VMC 0.00] 0.111 20.98
Invest, renew and manage infrastructure and assets 15.09 | 1090 | 11.81
Continue to cultivate an environmentally sustainable city 1.79 | 0411 0.00
Grand Total 16.87 | 11.42 | 32.79

2017-2018 Capital Plan by Funding Source:

Group 2017 2018
Capital from Taxation 0.00 0.56 |
Citywide Development Charges 0.06 | 12.28 |
Debenture Financing 0.56 8.15 |
Infrastructure Reserves 10.80 | 11.81
Grand Total 11.42  32.79
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2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Department Managed:

EV-2092-17 - Retrofit of Rainbow Creek Outfall (S of Hwy 7 and W of

Rainbow Creek crossing) 0.34 1.92
EV-2093-17 - Retrofit of 97-Ashbridge Pond Design & Construction 0.04 0.09
EV-2100-17 - Retrofit of 66-Lady Nadia Pond - Design and Work 0.25 1.43
EV-2101-17 - Stormwater Pond Cleaning - Pond 11 Sugar Bush Pond 0.08 0.00
EV-2112-17 - Stormwater Pond cleaning - Fossil Hill Pond (Pond 84) 0.14 0.00
EV-2063-15 - ICl Water Meter Replacement Program 041 0.00
EV-2094-17 - Pinegrove Pumping Station Storage Tank 0.13 0.00
EV-2096-17 - SCADA project - Phase 2 0.15 0.00
EV-2099-17 - Church Street Stormwater Pumping Station Pump

Improvements 0.05 0.00
EV-2104-17 - Water Services - Mobile Devices Field Purchase and

Implementation 0.10 0.00
EV-2114-17 - Repair and Rehabilitation of Pump Stations and Booster

Station 0.31 0.00
EV-2116-17 - New West End Bulk Water Taking Station 0.06 0.00
EV-2106-17 - Public Works Portable Water Trailer Purchase 0.05 0.00
EV-2109-17 - Maple Community Centre Well Upgrades 0.10 0.00
EV-2110-18 - Maplewood Booster Station Controls Upgrades 0.00 0.15
EV-2117-17 - Methane Station Rehabilitation 0.52 0.00
EV-2103-17 - City of Vaughan - Smart Meter Implementation Strategy 0.41 0.00
EV-2115-17 - Watermain Condition Assessment 0.23 0.00
EV-2097-17 - Additional Storage Yard Building 0.04 0.00
EV-2113-17 - Mobility Devices 0.07 0.00
Sub-total 3.48 3.59
Managed by Infrastructure Delivery:

CD-2014-15 - Rivermede Rd and Bowes Rd Flood Remediation -

Class EA, Design and Construction 0.00 0.23
CD-2020-16 - Culvert Replacement/ Rehabilitation at Kirby Road and

Kipling Avenue 0.00 0.57
DE-7175-17 - VMC Edgeley Pond Construction 0.11 20.98
ID-2036-17 - Storm Water Improvements on Islington Ave 0.57 0.00
ID-2049-18 - SWM Improvements at Napa Valley Pond 0.00 0.06
CD-2019-15 - 2017 Watermain Replacement 2.61 0.00
CD-2002-16 - 2018 Watermain Replacement 0.00 6.80
CD-2027-17 - 2019 Watermain Replacement 0.57 0.00
ID-2046-18 - 2020 Watermain Replacement 0.00 0.57
EN-1998-14 - Watermain and Sanitary Installation in the Millwood

Estates Community 1.81 0.00
ID-2040-17 - Watermain Installation for 10 & 11 Sonya Place 0.49 0.00
CD-2017-15 - Sanitary Installation in the Coldspring Road Putting

Green Crescent Community 1.13 0.00
EN-1971-13 - Sanitary Sewer Rehabilitation/ Replacement - 0.16 0.00
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Capital Project Number & Title ($M) 2017 2018
Rivermede Rd & Rayette Rd

ID-2039-17 - Sanitary Sewer Installation for 10 & 11 Sonya Place 0.28 0.00
Sub-total 7.72 29.20

Managed by Fleet Management Services:
FL-5466-17 - PW-WATER--Replace Unit #1665 with 3/4 Ton Cargo

Van 0.06 0.00
FL-5525-17 - Sewer Use By-Law Sampling Van 0.05 0.00
FL-5528-17 - Supervisor - Water and Wastewater/Stormwater Vehicles 0.11 0.00
Sub-total 0.22 0.00
Total 11.42 32.79
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9.8.5 Transportation Services Parks and Forestry Operations

9.8.5.1 Transportation Services Parks and Forestry Operations Service Statement

A dynamic and collaborative team dedicated to planning, designing, constructing, operating and
maintaining roads, parks and forestry services for current and future generations. We are
custodians of transportation services, parks and forestry in the City of Vaughan. We take pride
in serving our community and ensuring we contribute to the safety, well-being and quality of life
for the citizens of Vaughan. Our Can-Do Attitude is our team’s commitment to deliver citizen-
focused services within our mandate, in a timely, effective and consistent manner.

Transportation Services Parks and Forestry Operations (TSFPO) maintains the local road
network, which accounts for over 2,000 lane-kilometers. TSPFO provides snow plowing, salting,
and other winter maintenance activities for the city facilities, sidewalks, and roads. Other
maintenance activities include curb and sidewalk repair, ditch and culvert maintenance, litter
and debris pick-up, road repairs/asphalt patching, sign installation, and street sweeping. TSPFO
ensures the safe operations of the local road network through traffic signs and pavement
markings, the installation and review of over 80 traffic signals, the School Crossing Guard
Program, the Speed Compliance Program, all-way stop requests, and parking/stopping
prohibition requests.

In addition, TSPFO maintains over 800 hectares of parks, boulevards and open spaces, 200
playgrounds, numerous trail systems, in addition to a wide variety of sports fields throughout the
city. TSPFO maintains horticultural displays and flower beds, including 750 hanging baskets,
550 flower planters and 200 planting beds; and ensures the sustainability of the city's tree
canopy through planting, pruning, mulching and fertilizing, removals, and protection of the city’s
assets.

9.8.5.2 DRAFT 2017 Budget and 2018 Plan

(M) 2016 2017 2018
Revenue
User Fees 0.6 0.7 0.7
Total 0.6 0.7 0.7
Expenditures
Labour 14.6 15.1 15.4
Service Contracts and Materials 16.7 17.0 17.3
Utilies and Fuel 4.1 4.3 4.7
Other 1.0 0.6 0.6
Total 36.3 36.9 38.0
Net Operating Budget 35.7 36.2 37.3
Capital Plan 7.10 50.64 23.41
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9.8.5.3 2016 Key Accomplishments

e Completed the LED Streetlight Retrofit Business Case and received Council
endorsement for staff's recommendation to proceed with procurement of energy
performance contract

e Implemented the first performance based contract for Winter Maintenance

e Continued to re-establish the urban tree canopy by planting approximately 7,000 trees
in residential areas and continued to conduct the hazard tree assessment throughout
the City

* Developed a city-wide beautification strategy — Vaughan a beautiful experience

9.8.5.4 Commitments
e Continue to deliver the Tree Replacement Plan to ensure all residential boulevard
trees are restored by the end of 2018

e Develop a Tree Maintenance Strategy to ensure the continued healthy growth of the
city’s trees, contributing to a safe and healthy environment

¢ Secure Land for the New Public Works Yard
e Continue to improve the roads network by:
o Developing a Traffic Signal Control System Management Plan

o Expanding the Speed Compliance Program through the replacement and
purchase of new radar message boards

o Developing a Road Safety Strategy and Transportation Data Management
Program

¢ Provide effective service delivery for winter maintenance through performance based
contract
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9.8.5.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

$36.9

million

M Labour

and Materials

Utilies and Fuel

W Other

M Service Contracts

Funding Type $M %
User Fees 0.7 1.9%
Taxation 36.3 98.1%
Total 36.9 100.0%

Budget Change: The change from the 2016 Budget to 2017 Draft Budget is primarily due to
increase in labour costs related to one additional resource request, as well as contract and utility
costs increases which are partially offset by efficiencies in salt, general maintenance and
recoveries from Storm Water rates.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 35.7 36.2
Status Quo 0.2 0.7
Growth 0.3 0.3
New 0.0 0.0
Net Operating Budget 35.7 36.2 37.3
Full Time Equivalents (FTE'S) 169.6 | 170.6 | 170.6
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New Requests: An additional resource request has been submitted for 2017 for an Afternoon
Supervisor, which is required to oversee the increase in volume of call-outs.

Afternoon Supervisor

9.8.5.6 Capital Summary

Estimated Annual Capital Expenditures
SM
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Capital Plan

$M Total Cashflow

Open 23.59 17.21

17%

M Roads Plan  74.05 59.83

B Tree Canopy Total 97.64 77.04

$97.64 m Technology

million

B Studies
H Vehicles & Equipment
m Parks

Buildings

The total capital plan includes $43.9 million in capital projects that will be managed and reported
on by the Infrastructure Delivery department, as well as $2.18 million by Fleet Management
Services.

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Improve municipal road network 205| 056 1.44
Continue to develop transit, cycling and pedestrian options to get

around the City 6.84| 4.18| 4.64
Re-establish the urban tree canopy 0.01]| 254 254
Invest, renew and manage infrastructure and assets 10.81 | 26.55 | 14.79
Continue to ensure the safety and well-being of citizens 0.11| 0.10| 0.00
Attract investment and create jobs 0.68| 0.00 | 0.00
Continue to cultivate an environmentally sustainable city 3.10 | 16.45 | 0.00
Enhance civic pride through a consistent city-wide approach to

citizen engagement 0.00| 0.25| 0.00
Grand Total 23.59 | 50.64 | 23.41
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2017-2018 Capital Plan by Funding Source:

Grand
Group 2017 2018 Total
Capital from Taxation 2.98 3.54 6.52
City Wide Development Charges 12.86 3.55
Debenture Finance 27.11 8.58 |
Gas Tax 6.30 522 |
Infrastructure 1.22 2.52 |
Other 0.17 0.0
Grand Total 50.64 23.41

2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Department Managed:

RP-2035-15 Curb and Sidewalk Repair & Replacement 1.90 2.00
RP-6762-16 Supplementary Tree Planting Program 1.15 1.15
RP-6700-15 Tree Planting Program-Regular 0.61 0.61
RP-6757-15 Tree Planting - Regular - Additional Costs 0.41 0.41
RP-6739-15 Tree Replacement Program-EAB 0.37 0.37
RP-2013-15 Street Light Pole Replacement Program 0.31 0.31
RP-6754-15 Parks Concrete Walkway Repairs/Replacements 0.22 0.30
RP-6753-19 CTS Mobile Handheld Program 0.16 0.27
RP-6759-18 Pedestrian Crossing Enhancement Program -

Pavement Marking 0.00 0.21
RP-6763-17 Baseball Diamond Redevelopment/Reconstruction 0.14 0.15
RP-6746-15 Fence Repair & Replacement Program 0.11 0.11
RP-6766-17 Speed Compliance Program - Radar Message Boards 0.08 0.08
RP-6761-18 Melville Avenue Operational Review 0.00 0.03
RP-1972-17 Public Works and Parks Operations Yard Expansion and

Upgrade Strategy 16.21 0.00
RP-6764-17 Beautification strategy - Enhanced garden displays 0.25 0.00
Subtotal 21.92 6.01
Managed by other Departments:

Infrastructure Delivery

CD-2001-16 2018 Road Rehabilitation/ Reconstruction 0.00 11.24
CD-2007-18 Sidewalk and Street Lighting on Major Mackenzie Drive

by York Region - Phase 2 0.00 1.47
CD-1984-17 Sidewalk and Street Lighting on Keele Street - Langstaff

Road to Rutherford Road 0.08 0.59
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Capital Project Number & Title ($M) 2017 2018
ID-2031-17  Traffic Signal Installations - llan Ramon Ave/ Lebovic

Campus Dr & llan Ramon Ave/ Marc Santi Blvd 0.11 0.52
ID-2047-18 2020 Road Rehabilitation/ Reconstruction 0.00 0.34
ID-2032-17 Traffic Signal Installation - Midblock pedestrian llan

Ramon Ave south of Lebovic Campus Dr 0.06 0.26
CD-2008-18 Sidewalk on Highway 27 by York Region - Royalpark

Way to Martin Grove Road 0.00 0.24
CD-2005-16 Street Lighting on Teston Road - Hwy 400 to Weston

Road 0.00 0.19
CD-2013-15  Sidewalk (walkway) Replacement between Islington

Avenue & Dorengate Drive 0.06 0.17
CD-1853-19 Lay-by Parking on Vellore Woods Boulevard 0.00 0.15
ID-2048-18 Street Lighting on Nashville Road - Hwy 27 to Huntington

Rd 0.00 0.11
CD-1957-18 Cycle Path Works on Islington Avenue - Rutherford Rd

to Wycliffe Ave. 0.00 0.06
CD-1978-18  Active Transportation Facility on Pine Valley Drive -

Steeles Ave W to Langstaff Rd 0.00 0.06
ID-2037-17 Sidewalk on Rivermede Road - Keele St to Rayette Rd 0.03 0.06
CD-1980-18 Sidewalk on Weston Road - Major Mackenzie Drive to

Greenbrooke Drive 0.00 0.05
RP-2058-15 LED Streetlight Conversion 16.45 0.00
CD-2018-15 2017 Road Rehabilitation/ Reconstruction 7.68 0.00
ID-2035-17  Sidewalk & Street Lighting on Jane St - Hwy 7 to

Langstaff Rd 1.70 0.00
ID-2038-17 Intersection Improvements at Jane St & Avro Rd 0.88 0.00
CD-2026-17 2019 Road Rehabilitation/ Reconstruction 0.34 0.00
CD-1991-17 Traffic Signal Installation - Interchange Way and

Interchange Way 0.32 0.00
ID-2041-17 Active Transportation Facility & Street Lighting on

Dufferin St 0.31 0.00
ID-2034-17 Geodetic Control Survey Monumentation 0.17 0.00
EN-1961-13 Sidewalk on Islington Avenue - Major Mackenzie Dr to

Westridge Dr 0.16 0.00
CD-1996-17 Municipal Structure Inspection and Reporting in 2017 0.10 0.00
Subtotal 28.44 15.50
Fleet Management Services:

FL-5427-18 PW-RDS-Replace Unit #1159 with tandem dump truck 0.00 0.31
FL-5428-18 PW-RDS-Replace Unit #1289 with tandem dump truck 0.00 0.31
FL-5421-18 PW-RDS-Replace Unit #1344 with Regenerative street

sweeper 0.00 0.29
FL-5426-18 PW-RDS-Replace Unit #1373 with Regenerative street

sweeper 0.00 0.29
FL-5411-18 PKS-FORESTRY-Replace Unit #1519 with Bucket

chipper truck 0.00 0.23
FL-5250-18 PKS-FORESTRY-Replace Unit #1015 with backhoe

loader & attachments 0.00 0.13
FL-5295-18 PW-RDS- Additional steamer/generator 0.00 0.05
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Capital Project Number & Title ($M) 2017 2018
FL-5409-18 PKS-FORESTRY-Replace Unit #1633 with H.D. wood-

chipper 0.00 0.05
FL-5290-18 PW-RDS-Additional Small Equipment 0.00 0.04
FL-5292-18 PW-RDS- Additional concrete grinder 0.00 0.04
FL-5285-18 PKS-FORESTRY- Additional 9" drum chipper 0.00 0.04
FL-5317-18 PKS- Replace Unit #1347 with 1/2 ton Quad Cab 4x4

pickup 0.00 0.03
FL-5293-18 PW - RDS - 1 New additional Anti-Icing Tank 0.00 0.03
FL-5274-18 PKS- Additional loader and fork attachment for Unit

#1856 0.00 0.02
FL-5275-18 PKS- Additional loader and fork attachment for Unit

#1857 0.00 0.02
FL-5276-18 PKS- Additional loader and fork attachment for Unit

#1858 0.00 0.02
FL-5286-18 PKS-FORESTRY- Additional 16 ft. log trailer with crane

lift 0.00 0.02
FL-5522-17 PW - RDS - Replace 3/4 ton crew cab pickup with snow

plow & salt spreader 0.07 0.00
FL-5523-17 PW - RDS - Replace 3/4 ton crew cab pickup with snow

plow & salt spreader 0.07 0.00
FL-5323-17 PKS-Replace Unit#1371 with 3/4 ton crew cab pickup 0.05 0.00
FL-5192-17 PKS-Replace Unit #1434 with 3/4 ton Quad Cab 4x4

pickup 0.05 0.00
FL-5527-17 Pickup Truck 4x4 - 1/2 Ton Crew Cab -
Wastewater/Stormwater 0.04 0.00
Subtotal 0.28 1.90
Total 50.64 23.41
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9.8.6 Fleet Management Services

9.8.6.1 Department Service Statement

Fleet Management Services executes and administers cost effective fleet services designed to
both deliver training focused on developing safe and efficient drivers, and to ensure the
maintenance and availability of safe, reliable and sustainable vehicles and equipment for use by
City of Vaughan employees. Principal client groups are: Bylaw & Animal Services, Building
Standards, Building & Facilities, Transportation Services, Parks & Forestry, Environmental
Services, Infrastructure Delivery, Development Engineering & Infrastructure Planning, Clerks,
and Recreation Services.

9.8.6.2 DRAFT 2017 Budget and 2018 Plan

(M) 2016 2017 2018
Revenue
Total - - -
Expenditures
Labour 1.05 1.11 1.14
Repairs & Maintenance 1.21 1.25 1.25
Parts & Supplies 0.19 0.20 0.20
Licensing 0.10 0.11 0.12
Other 0.12 0.12 0.12
Total 2.67 2.79 2.83
Net Operating Budget 2.67 2.79 2.83
Capital Plan 1.80 0.99 2.21

9.8.6.3 2016 Key Accomplishments

e Engaged a third party to perform an analysis of lifetime vehicle costs in support of long
term asset management planning

¢ Rebranded approximately 120 City of Vaughan vehicles to support a positive City
image

9.8.6.4 Commitments

e Support effective asset management by:
o Developing and implementing a Sustainable Fleet Financing Policy

o Developing reports with metrics on asset usage
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9.8.6.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

M Repairs and
Maintenance

« tabour Funding Type  SM %

Taxation 2.79 100.0%
1 Parts and Supplies

H Licensing

H Other

Budget Change: The increase in the draft 2017 operating budget is mainly due to increased
labour costs. This increase is partly offset by savings initiatives that have been identified in
maintenance activities.

Net Operating Budget 2.67 2.79
Status Quo 0.06 0.03
Growth 0.05 0.01
New 0.00 0.00

Net Operating Budget 2.67 2.79 2.83
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9.8.6.6 Capital Summary

- Estimated Annual Capital Expenditures*

5.0

4.5

4.0

3.5

3.0
2.5
2.0
1.5
1.0
0.5
0.0

2017 2018 2019 2020 2021+
E New HOpen

*All capital projects for 2018 and beyond will be reassessed during next budget cycle
based on results from life cycle analysis

Capital Plan ] )
B Transportation Services Parks &
Forestry Operations

W Water/Wastewater/Stormwater

M Facility Maintenance Services

$M Total Cashflow

$5.47 . _Open 232 232
million M Fleet Management Services Plan 3.15 3.15
Total 5.47 5.47

M Building Standards

H By-Law & Compliance, Licensing
& Permit Services

The total capital plan consists of projects to purchase or replace the City’s vehicles and large
equipment.
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017

2018

Invest, renew and manage infrastructure and assets 2.32 | 0.99

221

Grand Total 2.32 | 0.99

2.21

2017-2018 Capital Plan by Funding Source:

Group 2017 2018

Building Standards Reserve 0.23 0.00 |
Infrastructure Reserves 0.20 1.91

Capital From Taxation 0.01 0.30

Citywide Development 0.55 0.00
Grand Total 0.99 2.21

2017 — 2018 Capital Project List:

Capital Project Number & Title ($M)

2017

2018

Department Managed:

Managed on behalf of Building Standards

FL-5519-16 - Bldg Stds- Purchase 4 vehicles in 2016 and 8 vehicles in 2017

Managed on behalf of By-Law & Compliance, Licensing & Permit Services

FL-5200-17 - BYLAW- Replace Unit #1448 with 1/2 ton Quad Cab 4x4 pickup

FL-5529-17 - BYLAW- Two additional 1/2 ton pickups

Subtotal

Managed on behalf of Development Engineering and Infrastructure Planning
Services

FL-5530-17 - New Vehicle Municipal Inspector Service Connections

Managed on behalf of Facility Maintenance Services

FL-5313-17 - B&F- Replace Unit #1070 with ice resurfacer

Managed by Transportation Services Parks & Forestry Operations

FL-5192-17 - PKS-Replace Unit #1434 with 3/4 ton Quad Cab 4x4 pickup

FL-5323-17 - PKS-Replace Unit#1371 with 3/4 ton crew cab pickup

FL-5522-17 - PW - RDS - Replace 3/4 ton crew cab pickup with snow plow & salt
spreader

FL-5523-17 - PW - RDS - Replace 3/4 ton crew cab pickup with snow plow & salt
spreader

FL-5527-17 - Pickup Truck 4x4 - 1/2 Ton Crew Cab - Wastewater/Stormwater

FL-5250-18 - PKS-FORESTRY-Replace Unit #1015 with backhoe loader &
attachments

0.23

0.04
0.07
0.11

0.04

0.11

0.05
0.05

0.07

0.07
0.04
0.00

0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00
0.00
0.13
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Capital Project Number & Title ($M) 2017 | 2018
FL-5274-18 - PKS- Additional loader and fork attachment for Unit #1856 0.00 | 0.02
FL-5275-18 - PKS- Additional loader and fork attachment for Unit #1857 0.00 | 0.02
FL-5276-18 - PKS- Additional loader and fork attachment for Unit #1858 0.00 | 0.02
FL-5285-18 - PKS-FORESTRY- Additional 9" drum chipper 0.00 | 0.04
FL-5286-18 - PKS-FORESTRY- Additional 16 ft. log trailer with crane lift 0.00 | 0.02
FL-5290-18 - PW-RDS-Additional Small Equipment 0.00 | 0.04
FL-5292-18 - PW-RDS- Additional concrete grinder 0.00 | 0.04
FL-5293-18 - PW - RDS - 1 New additional Anti-lcing Tank 0.00 | 0.03
FL-5295-18 - PW-RDS- Additional steamer/generator 0.00 | 0.05
FL-5317-18 - PKS- Replace Unit #1347 with 1/2 ton Quad Cab 4x4 pickup 0.00 | 0.03
FL-5409-18 - PKS-FORESTRY-Replace Unit #1633 with H.D. wood-chipper 0.00 | 0.05
FL-5411-18 - PKS-FORESTRY-Replace Unit #1519 with Bucket chipper truck 0.00 | 0.23
FL-5421-18 - PW-RDS-Replace Unit #1344 with Regenerative street sweeper 0.00 | 0.29
FL-5426-18 - PW-RDS-Replace Unit #1373 with Regenerative street sweeper 0.00 | 0.29
FL-5427-18 - PW-RDS-Replace Unit #1159 with tandem dump truck 0.00 | 0.31
FL-5428-18 - PW-RDS-Replace Unit #1289 with tandem dump truck 0.00 | 0.31
Subtotal 0.28 | 1.92
Managed on behalf of Water/Wastewater/Stormwater

FL-5466-17 - PW-WATER--Replace Unit #1665 with 3/4 ton cargo van 0.06 | 0.00
FL-5525-17 - Sewer Use By-Law Sampling Van 0.05 | 0.00
FL-5528-17 - Supervisor - Water and Wastewater/Stormwater Vehicles 0.11 | 0.00
FL-5526-18 - CCTV Truck 0.00 | 0.31
Subtotal 0.22 | 0.31
Total 0.99 | 2.21
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9.8.7 Corporate Asset Management

9.8.7.1 Department Service Statement

Corporate Asset Management facilitates and coordinates the annual Asset Management Plan
and Asset Management practices that enable the City to deliver required levels of service, within
acceptable levels of risk, using infrastructure assets that are managed in a financially, socially
and environmentally sustainable way.

9.8.7.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue
Total - - -
Expenditures
Labour 0.40 0.43 0.45
Other 0.01 0.01 0.01
Total 0.42 0.44 0.46
Net Operating Budget* 0.42 0.44 0.46
Capital Plan 0.10 0.64 0.00

*Excludes Water/Wastewater/Stormwater Operating Budgets

9.8.7.3 2016 Key Accomplishments

e Coordinated collection of asset inventory and condition data for community centres,
parks and boulevard trees

e Led Request for Proposal development and evaluation to select vendors for Work
Order Management system

¢ Coordinated development of map-based use cases for mobile device pilot

9.8.7.4 Commitments

¢ Lead and coordinate the City’s Corporate Asset Management program:

o Coordinate collection of asset inventory and condition data for buildings, open
space trees and horticulture assets

0 Lead implementation of Work Order Management System

0 Lead requirement gathering and selection of Asset Management Planning
System

o Coordinate development of project prioritization approach
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o Establish consistency in asset data across the organization through master data
management

o Improve asset management decision making by integrating business
requirements into Geographic Information System upgrades

9.8.7.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

Funding Type $M %
$0.44 u Labour Taxation 0.44 100.0%
million = Other Total* 0.44 100.0%

*Excludes Water/Wastewater/Stormwater Operating Budgets

Budget Change: There are no major changes in the department’s operating budget for 2017.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 0.42 0.44
Status Quo 0.03 0.03
Growth 0.00 0.00
New 0.00 0.00
Net Operating Budget 0.42 0.44 0.46
Full Time Equivalents (FTE's)* 4.4 3.4 3.4

* FTE excludes positions funded from Water/Wastewater/Stormwater
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9.8.7.6 Capital Summary

Estimated Annual Capital Expenditures

SM
1.8

1.6

14

1.2

1.0
0.8
0.6
0.4
0.2

0.0 .

2017 2018 2019 2020

B Open HPlan

Capital Plan

B Master Data Management for Open 2.76 2.44
Assets, GIS Upgrade and Plan 0.64 0.64
Improvements
$_3'_40 Bl Corporate Asset Management
million and Implementation
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Invest, renew and manage infrastructure and assets 276 | 0.64| 0.00
Grand Total 2.76 | 0.64 | 0.00

2017-2018 Capital Plan by Funding Source:

Grand
Group 2017 2018 Total
Capital From Taxation 0.64 | 0.00 0.64
Grand Total 0.64 0.00 0.64
2017 — 2018 Capital Project List:
Capital Project Number & Title ($M) 2017 2018
Department Managed:
AM-2528-17 - GIS Upgrade and Improvements 0.31 0.00
AM-2529-17 - Master Data Management for Assets 0.31 0.00
AM-2530-17 - Laptops for Work Order Management improvements in
. 0.02 0.00
Fleet Services
Total 0.64 0.00
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9.9 Centres of Expertise

9.9.1 Overview

The offices presented below provide overall administration services for the city and support
departments within the portfolios, enabling them to complete their tasks. Each office is led by
an Officer who reports directly to the City Manager’s office.

Organizational Structure

City Clerk

Corporate Communications

Corporate Initiatives &
Intergovernmental Relations

City Manager

Finance

Information Technology

Transformation & Strategy
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9.9.2 Office of the City Clerk

9.9.2.1 Office Overview

As a key component of the City’s governance structure, the Office of the City Clerk is one of the
primary points of contact for Vaughan's citizens and businesses, and is an information and
service focal point for Members of Council and City Staff. The Office of the City Clerk is an
amalgam of statutory, corporate and independent functions and services, best known for its
support for the legislative processes for Council and its associated committees through the
provision of Corporate Secretariat Services.

9.9.2.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue
User Fees 1.0 1.0 1.1
Total 1.0 1.0 1.1
Expenditures
Insurance 6.0 6.1 6.4
Labour - OCC 3.7 3.9 4.0
Labour — Council Admin 14 14 1.4
Postage 0.6 0.6 0.7
Other 0.5 0.5 0.6
Council Corporate 0.1 0.1 0.1
Total 12.3 12.6 13.2
Net Operating Budget 11.3 11.6 12.1
Capital Plan 0.10 0.10 0.02

9.9.2.3 2016 Key Accomplishments

e Advanced key governance initiatives such as the adoption of a by-law to regulate
lobbying and the completion of a ward boundary review

e Implemented corporate governance efficiencies such as the procurement of general
insurance services, cost reductions for off-site records storage, and the
implementation of AMANDA for Committee of Adjustment applications in order to
improve the City’s service and business processes

9.9.2.4 Key Commitments

¢ Implement the Voluntary Lobbyist Registry to meet a Council priority.

¢ Implement results from the Ward Boundary Review
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¢ Implement phase 2 of the Corporate Agenda Management System to provide for a
more efficient end-to-end process for producing and publishing agendas, and to
enhance the public interface and overall user experience

e Initiate preparations for the 2018 Municipal Elections

9.9.2.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

M Insurance

M Labour - OCC

M Council Corporate

Budget Change: The increase in the DRAFT 2017 Operating Budget is largely driven by labour
progression.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 11.3 11.6
Status Quo 0.3 0.5
Growth 0.0 0.0
New 0.0 0.0
Net Operating Budget 11.3 11.6 12.1
Full Time Equivalents (FTE's) 46.1 46.4 46.4

*The difference in the FTE count from 2016 to 2017 is the inclusion of the Joint Municipal Ombudsman
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9.9.2.6 Capital Summary

M Estimated Annual Capital Expenditures

0.14

0.12

0.10

0.08

0.06
0.04
0.02 .
0.00 T
2017 2018 2019 2020 2021+
m Open m New

Capital Plan $M_Total _ Cashilow

Open 0.02 0.02
Plan 0.12 0.12

B Technology

$0.14 H Vehicles & Equipment
million Network

m Studies

Total capital plan includes $0.14 million in capital projects that will be managed and reported on
by the Office of the City Clerk.
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Invest, renew and manage infrastructure and assets 0.00 | 0.10 | 0.02
Continue to advance a culture of excellence in governance 0.02 | 0.00 [ 0.00
Grand Total 0.02 | 0.10 | 0.02

2017-2018 Capital Plan by Funding Source:

Grand
Group 2017 2018 Total
Capital From Taxation 0.10 | 0.02 0.12
Grand Total 0.10 0.02 0.12
2017 — 2018 Capital Project List:
Capital Project Number & Title ($M) 2017 2018
CL-2520-18 City Archives Outreach Equipment 0.00 0.02
CL-2531-17 SAMS System Enhancement 0.10 0.00
Total 0.10 0.02
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9.9.3 Office of Corporate Communications

9.9.3.1 Office Overview

Our goal is to enhance the City of Vaughan's communications by fostering a culture of
proactive, two-way communications and sharing the Service Excellence journey with
stakeholders. The department is committed to engaging our citizens and measuring our
effectiveness in communications to ensure a broader awareness and understanding of City
programs and services.

9.9.3.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue
Total - - -
Expenditures
Labour 1.17 1.20 1.25
Corp. Publications 0.04 0.02 0.02
Other 0.05 0.06 0.06
Advertising and Promotions 0.04 0.04 0.04
Professional Fees 0.01 0.01 0.01
Total 1.32 1.33 1.38
Net Operating Budget 1.32 1.33 1.38

9.9.3.3 2016 Key Accomplishments
e Received over 15 industry awards recognizing communications effectiveness and
citizen and employee engagement

e Enhanced internal communications with a focus on sharing the Service Excellence
journey with staff

e Employed a new approach to media relations that focuses on proactive pitching and
networking

e Achieved social media milestones with more than 10,000 followers on Twitter and a
new Instagram account

e Embarked on a new collaboration to create a magazine about Vaughan that features
the annual Momentum Report
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9.9.3.4 Commitments

o Improve the City of Vaughan website experience to facilitate stronger citizen
engagement

e Support ongoing Service Excellence communications and staff engagement initiatives

9.9.3.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

H Labour
B Corp Publications Taxation 1.33 100.0%
$1.33 H Other

million

N Advertising and
Promotions

M Professional Fees

Budget Change: The change from 2016 to 2017 is largely related to annual salary changes.

Net Operating Budget 1.32 1.33
Status Quo 0.01 0.05
Growth 0.00 0.00
New 0.00 0.00

Net Operating Budget 1.32 1.33 1.38

New Requests: There are no Additional Resource Requests submissions for this office.
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9.9.4 Office of the Chief of Corporate Initiatives and Intergovernmental Relations

9.9.4.1 Office Service Statement

The Office of Corporate Initiatives & Intergovernmental Relations has a continued focus on
providing direction and support to the City Manager on major Corporate Initiatives and working
collaboratively with other levels of government and third party entities on transformational city
projects.

The Office of Municipal Partnerships provides effective leadership, strategic direction and
management of corporate sponsorship agreements and new emerging opportunities while
fostering positive client relationships with internal / external stakeholders.

9.9.4.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue

Other 0.29 0.32 0.35
Total 0.29 0.32 0.35
Expenditures

Labour 0.56 0.73 0.75

Other 0.09 0.09 0.11
Total 0.66 0.82 0.86
Net Operating Budget 0.36 0.50 0.51
Capital Plan No new projects

9.9.4.3 2016 Key Accomplishments

¢ Collaborated with various City departments, other public agencies and interested
stakeholders to manage and facilitate the timely delivery of development in the
Vaughan Metropolitan Centre consistent with the strategic goals and objectives of the
City
— PwC, Berkley Development and YMCA/Library/Community Centre

o Initiated implementation of the Council Endorsed Strategy for the Office of Municipal
Partnerships including identifying opportunities to generate non-tax revenues from
sponsorship and naming rights

e Initiated implementation of an Intergovernmental Relations Strategic Framework and
Action Plan including city-wide coordinated Provincial and Federal Budget submissions
and infrastructure funding proposals
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9.9.4.4 Commitments

¢ Facilitate and support the development of the VMC including the Mobility Hub —
YMCA, Vaughan Library , Community Centre Partnership

e Continue to advance a culture of excellence in government through the
Intergovernmental Relations Strategic Framework and Action Plan

e Advance the work plan and strategy of the Office of Municipal Partnerships

9.9.4.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

Funding Type $M %
Reserves 0.32 38.7%
Taxation 0.50 61.3%
$0.69 = Labour | |Total 0.82 100.0%

million = Other

Budget Change: This is a small department with minimal operating costs.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 0.36 0.50
Status Quo 0.01 0.01
Growth 0.00 0.00
New 0.13 0.00
Net Operating Budget 0.36 0.50 0.51
Full Time Equivalents (FTE's) 4.0 5.0 5.0
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New Requests: The proposed Intergovernmental Specialist position will assist in keeping
Members of Council informed of the issues at all levels of government and government
organizations and the impact they have on the City of Vaughan.

022-01-2017 Intergovernmental Specialist m

9.9.4.6 Capital Summary

$M Estimated Annual Capital Expenditures

0.45
0.40
0.35
0.30
0.25
0.20
0.15
0.10
0.05
0.00 T T T . 1
2017 2018 2019 2020 2021+

= Open

Capital Plan

Open 0.38 0.38
Plan  0.00 0.00

u Studies Network
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Facilitate the development of the VMC 0.38 | 0.00 | 0.00
Grand Total 0.38 | 0.00 | 0.00

2017-2018 Capital Plan by Funding Source:

There are no capital projects in the current capital plan.
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9.9.5 Office of the Chief Financial Officer and City Treasurer

9.9.5.1 Office Overview

The Office of the Chief Financial Officer and City Treasurer provides financial management and
procurement functions to support the city in the achievement of its objectives. The Financial
Planning and Development Finance Department is responsible for financial policies,
development of the tax-supported budget and providing financial advice to Departments and
Council. Procurement Services provides strategic procurement of goods, services and
construction through open, fair and transparent competition. The Financial Services Department
provides property taxation services, development of the water/wastewater rate-supported
budget and accounting and statutory financial reporting.

Organizational Structure

Office of the Chief Financial
Officer and City Treasurer

Financial Services Procurement Services

Financial Planning and
Development Finance
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9.9.5.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue

User Fees 0.9 1.3 1.2
Total 0.9 1.3 1.2
Expenditures

Labour 8.6 9.2 9.2

Service Contracts 0.1 0.1 0.1

Other 0.5 0.5 0.4
Total 9.2 9.8 9.7
Net Operating Budget* 8.3 8.5 8.5
Capital Plan 0.36 0.21 0.55

*Excludes Water/Wastewater/Stormwater Operating Budgets

9.9.5.3 2016 Key Accomplishments
e Received Government Finance Officers Association (GFOA) Distinguished Budget
Presentation Award

¢ Presented and received Council approval for a comprehensive and unique Financial
Strategy for the $97 million Black Creek infrastructure in the Vaughan Metropolitan
Centre

e Co-led the implementation of a Community Improvement Plan (CIP) to provide
Financial Incentives for Major Office Development in the Vaughan Metropolitan Centre

o Presented and received approval from council to execute the procurement
modernization plan

9.9.5.4 Commitments

e Complete and present to Council a new conceptual Fiscal Framework to guide
Financial Sustainability

e |nitiate an update to Fiscal policies to support Financial Sustainability
o Initiate the 2018 Development Charge Background Study and By-law review

e Continue the implementation of procurement modernization plan to enhance
operational performance across the city

e Initiate additional inter-municipal collections agreements to ensure the city receives
revenues owed
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9.9.5.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

W Labour
User Fees 1.3 13.3%
. Taxation 8.5 86.7%
o Mt Tor 98 1000w
million
W Other

*Excludes Water/Wastewater/Stormwater Operating Budgets

Budget Change: The change from 2016 to 2017 is largely related to annual salary changes.

Net Operating Budget
Status Quo 0.2 0.0
Growth 0.0 0.0
New 0.0 0.0
Net Operating Budget* 8.3 8.5 8.5

*Excludes Water/Wastewater/Stormwater Operating Budgets
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New Requests: For 2017, one proposed resource request has been included in the budget. It
is to add a Development Finance Co-ordinator who will act as the primary point of contact both
internally and externally for a portfolio of development finance files (by geography and inclusive
of the Vaughan Metropolitan Centre). The Development Finance Coordinator will be
responsible for all City, Regional and Schoolboard Development Charge (DC) assessments for
their assigned portfolio. It will be fully offset by collection of development related fees.

Index .
N 5T New Requests ($M) (FTE's) [ 2017 | 2018
078-01- . .

2017 Development Finance Coordinator 10 0.00 | 0.00

Total 1.0 0.00 | 0.00

9.9.5.6 Capital Summary

M Estimated Annual Capital Expenditures
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Capital Plan

$M Total Cashflow

Open 0.38 0.37
Plan 0.76 0.76
B Technology Network || Total 1.14 1.14
$1.14
million B Studies: Community
Centres, Libraries,
Heritage

Total capital plan includes $0.4 million in capital projects that will be managed and reported on
by the Service Excellence Strategic Initiatives department.

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Invest, renew and manage infrastructure and assets 0.06 | 0.00 | 0.00
Continue to advance a culture of excellence in governance 0.00 | 0.00 ] 0.36
Operational Performance 0.31] 0.21 | 0.19
Grand Total 0.38 | 0.21 | 0.55

2017-2018 Capital Plan by Funding Source:

Grand
Group 2017 2018 Total
Capital from Taxation 000] 036| 036
Citywide Development Charges 0.21 0.19 0.40
Grand Total 0.21 0.55 0.76
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2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Department Managed:
FI-0073-18 New Property Tax System 0.00 0.36

Reported on through Service Excellence Initiatives:

DI-0075-15 Development Charges Background Studies - City-Wide
Preliminary and New SACs 0.21 0.19

Total 0.21 0.55
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9.9.5.7 Corporate Revenues and Expenditures

9.9.5.7.1 Department Overview

Corporate captures those activities that affect or support the City as a whole and are outside the

scope of one particular department.

Corporate Revenues capture the City’s non-departmental revenue including reserve revenue,

transfers, dividends and investments, and tax fines and penalties.

Corporate Expenditures includes non-departmental expenditures including long-term debt,
capital from taxation, contingency, infrastructure reserve contribution, OMB professional and
hearing fees, tax adjustments, and corporate salary gapping.

9.9.5.7.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue
Fines & Penalties 5.2 5.2 5.2
Reserve Transfers 10.7 8.9 8.0
Dividends & Investments 131 14.6 15.6
Payment in Lieu 2.6 2.6 2.6
Other 0.5 0.5 0.5
Total 32.1 31.8 31.9
Expenditures
Capital Related Expenditures 27.5 29.4 28.7
Election 0.6 0.6 1.7
Joint Services 0.5 0.5 0.5
Labour Gapping -1.9 -4.3 -3.0
Mayor’s Golf/Gala 0.3 0.3 0.3
OMB Hearings 1.2 1.7 1.2
Professional Fees 0.2 0.2 0.2
Tax Adjustments 2.3 2.3 2.3
Other 0.3 0.1 0.1
Total 31.2 30.9 32.0
Net Operating Budget -0.8 -1.0 0.1
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9.9.5.7.3 Operating Summary

DRAFT 2017 Gross Operating Expenditures

M Capital Related
Expenditures

M Election
m Joint Services F_unding Type_ $M %
Fines & Penalties 52 16.3%
$30.9 = Labour Gapping Reserves Transfers 89 28.1%
million = Mayor’s Golf/Gala Dividends/Investments 14.6  45.9%
= OMB Hearings PIL/Other 3.1 9.7%
Total 31.8 100.0%

Professional Fees
Tax Adjustments

Other

Budget Change: The Corporate Expenditures and Revenue budget changes are minimal.
These changes are resulting from a net increase in reserve contributions and increased
dividend revenues.

Budget Change ($M) 2016 2017 2018
Net Operating Budget -0.8 -1.0
Status Quo -0.2 1.1
Growth 0.0 0.0
New 0.0 0.0
Net Operating Budget -0.8 -1.0 0.1
Full Time Equivalents (FTE's) | o | o | o |

New Requests: For 2017 new resource requests were submitted for the conversion of current
contract roles (4years) to permanent positions.

New Requests ($M) (FTE's) 2017 2018
VMC - Project Manager (Lawyer) 0 0.0 0.0
VMC - Project Manager (Law Clerk) 0 0.0 0.0
Total 0 0.0 0.0
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9.9.6 Office of the Chief Information Officer
9.9.6.1 Office Overview

The Office of the Chief Information Officer is responsible for managing the effective delivery of
IT solutions that support the organization’s objectives. The office is responsible for the
engineering, architecting, implementation, security, maintenance and support of city-wide
technology and communications infrastructure, for internal client support on business
technology requirements and for the maintenance of technology assets. In addition, the newly
created Corporate Project Management Office (CPMO) enables City departments to achieve
strategic and business objectives through effective application of Project Management tools,
methodologies and best practices

9.9.6.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue

Joint Service 0.0 0.0 0.0
Total 0.0 0.0 0.0
Expenditures

Labour 6.6 6.9 7.1

Contracts 1.7 2.6 2.9

Professional Fees 0.4 0.4 0.4

Other 1.0 1.0 1.0
Total 9.6 10.9 11.4
Net Operating Budget 9.6 10.9 11.4
Capital Plan 1.66 1.63 2.05

9.9.6.3 2016 Key Accomplishments

e Completed major upgrades to email, networking, telephone, Wi-Fi and internet
systems to realize efficiencies and accommodate increased demand

¢ Deployed new mobile workforce enabling technology allowing the City’s departments
to provide more effective service delivery

¢ Created a new corporate project management office and developed a corporate-wide
digital services strategy
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9.9.6.4 Commitments
¢ Implement Microsoft Office 365 Productivity suite in order to fully leverage existing
technology and comply with Microsoft's new licensing model

e Define and complete Phase 1 of the online Lobbyist Registry ultimately allowing
greater corporate transparency

¢ Define the implementation phases for the Digital Service Strategy in order to service
through multiple channels (Phone, Web, Mobile)

¢ Create a pilot project for Open Data which will allow the City to integrate data from
different sources in order to manage data as a single consistent entity

9.9.6.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

M Labour
Funding Type $M %
H Contracts .
$10.9 Taxation 10.9 100.0%
million
Total 10.9 100.0%
Professional Fees
B Other

Budget Change: The department’s draft operating budget for 2017 has increased from 2016
due to the additional resource requests listed below.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 9.6 10.9
Status Quo 0.3 0.3
Growth 04 0.0
New 0.6 0.2
Net Operating Budget 9.6 10.9 11.4
Full Time Equivalents (FTE's) 52.7 52.7 52.7
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New Requests: Service Contracts - Growth relates to the growth of the City and the additional
buildings that will now require Information technology (IT) services. The new Service Contracts
relates to new initiatives that now require IT services. The Mobile Operating fund will be utilized
by the OCIO department in support of new initiatives for mobile devices (tablets and/or
Toughbook) which departments are planning to rollout in the latter part of 2017-2018.

Index
Number

050-03-2017 OCIO Service Contracts - Growth

New Requests ($M) (FTE's) | 2017 | 2018

0.0 0.36 | 0.00

050-04-2017 OCIO Service Contracts - New 0.0 058 | 0.00

050-08-2017 Mobile Operating Fund - Asset Management 0.0 0.05| 0.00

Total 0.0 0.99 ( 0.00

9.9.6.6 Capital Summary

Estimated Annual Capital Expenditures

SM

3.00

2.50
2.00
1.50
1.00
0.50
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Capital Plan
______ Open 0.83 0.83
Plan 3.68 3.68
$4.5 B Technology
million M Equipment
2017 — 2018 Capital Plan including Open Projects by Strategy Map:
Invest, renew and manage infrastructure and assets 0.80 | 1.48 | 1.90
Continue to advance a culture of excellence in governance 0.00 | 0.00| 0.00
Enhance civic pride through a consistent city-wide approach to
citizen engagement 0.00 | 0.15] 0.15
Citizen Experience 0.04 | 0.00| 0.00

2017-2018 Capital Plan by Funding Source:

Infrastructure Reserves 1.23 1.36 2.60

Capital From Taxation 0.40 0.69 1.09
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2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Department Managed:

IT-3016-13 Personal Computer (PC) Assets Renewal 0.45 0.58
IT-3019-13 Central Computing Infrastructure Renewal 0.78 0.78
IT-3020-14 Continuous Improvement - City Website (Vaughan Online) 0.15 0.15
IT-9546-17 AV Infrastructure Renewal 0.24 0.54
Total 1.63 2.05
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9.9.7 Office of Transformation and Strategy

9.9.7.1 Office Service Statement

The Transformation and Strategy Office supports the City of Vaughan to achieve Service
Excellence through the coordination of strategic initiatives, facilitation of departmental business
plans, measuring progress and performance, and corporate governance and accountability.

9.9.7.2 DRAFT 2017 Budget and 2018 Plan

($M) 2016 2017 2018
Revenue

Reserves 0.26 0.14
Total = 0.26 0.14
Expenditures

Labour 0.46 0.90 0.79

Professional Fees 0.02 0.05 0.05

Other 0.03 0.04 0.03
Total 0.52 0.99 0.88
Net Operating Budget 0.52 0.73 0.74
Capital Plan 1.83 0.37

9.9.7.3 2016 Key Accomplishments
o Initiated the Service Excellence Strategic Initiatives - 10 organization-wide initiatives to
improve citizen experience, operational performance and staff engagement

e Developed and launched regular progress reports on key activities supporting the
Term of Council Service Excellence Strategy Map

e Launched the 2016 bi-annual citizen survey (for report to Council in Q1 2017)

¢ Facilitated the development of the 2017 department business plans, in alignment with
the budget process

e Enhanced internal communication including hosting the annual October 2016 staff
forum

9.9.7.4 Commitments

e Manage the initiation of the Service Vaughan program, a consistent customer service
approach for the City of Vaughan
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e Improve staff engagement, in partnership with the Chief Human Resources Officer,
by:
0 Managing the development of a Workforce Management System Business Case

0 Managing the launch of the Service Excellence Master's program for managers
and supervisors focused on communications, continuous improvement and
change management

0 Managing the launch of the Rewards and Recognition program for Service
Excellence

0 Managing a review of the Job Descriptions and Evaluation program

e Manage the delivery of the Leadership Alignment program to define roles and
responsibilities to deliver on Council’'s priorities and foster a culture of Service
Excellence

¢ Initiate the development of a consistent, city wide approach to citizen engagement

9.9.7.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

Funding Type $M %
Reserves 0.26 26.3%
$0.99 = Labour Taxation 0.73  73.7%
million = Professional Fees Total 099 100.0%

Other
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Budget Change: There are no significant changes.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 0.52 0.86
Status Quo 0.16 0.01
Growth 0.00 0.00
New 0.18 0.00
Net Operating Budget 0.52 0.86 0.87
Full Time Equivalents (FTE's) | 50 | 60 | 60 |

New Requests: The Manager of Community Engagement would facilitate the process of
developing an engagement model for the City of Vaughan and supporting departments in
carrying out a consistent approach to community engagement.

Index .
Number New Requests ($M) (FTE's) | 2017 | 2018
24-01-2017 | Manager of Community Engagement 1.0 0.18 0.0

Total 1.0 0.18 0.0

9.9.7.6 Capital Summary

Estimated Annual Capital Expenditures
$M

3.00

2.50

2.00

1.50

1.00

0.50

=0.05

0.00 :
2017 2018 2019 2020 2021+

mOpen ®ENew
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Capital Plan

Open 1.50 1.50
Plan 2.20 1.75
m Technology
$3.70 Network
million m Studies

2017 — 2018 Capital Plan including Open Projects by Strategy Map:

Continue to advance a culture of excellence in governance 0.00 0.26 0.00
Enhance civic pride through a consistent city-wide approach to citizen

engagement 0.00 0.39 0.18
Citizen Experience 0.06 0.00 0.00
Operational Performance 0.63 0.21 0.19
Staff Engagement 0.81 0.98 0.00

2017-2018 Capital Plan by Funding Source:

City Wide Development Charges 0.19 0.19 0.38
Capital From Taxation 1.64 0.18 1.82

2017 — 2018 Capital Project List:

Department Managed:

SP-0016-17 Strategy Update 0.21
SP-0017-18 Citizen Engagement Study 0.05
Service Excellence Initiatives:

CM-2526-16 Service Excellence Strategic Initiatives _ 0.05 0.00
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Capital Project Number & Title ($M) 2017 2018
DI-0075-15 Development Charges Background Studies - City-Wide

Preliminary and New SACs 0.21 0.19
FI-0087-17 Service Vaughan - Point of Sale 0.39 0.13
SE-0076-16 Job Description & Evaluation Process 0.05 0.00
SE-0079-16 Workforce Management System Business Case 0.18 0.00
SE-0080-16 Service Excellence Leads Program 0.23 0.00
SE-0081-16 Recognition Program for Service Excellence 0.02 0.00
SE-0082-16 Leadership Alignment 0.03 0.00
SE-0083-16 Service Excellence Communication Plan 0.03 0.00
SE-0088-16 Service Vaughan Phase | 0.45 0.00
Total 1.83 0.37
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9.10 Vaughan Public Libraries

9.10.1 Department Overview

Vaughan Public Libraries provide a valuable service to the residents of Vaughan, reaching out
to people of all ages to promote learning and community education. More importantly, the
Libraries are centres of community activity. By participating in a wide variety of innovative
programs and services, residents can become more involved in community life and explore the

rich cultural and social diversity that makes Vaughan such a great city to live in.

Our Vision: Enrich, Inspire and Transform. Our Mission: VPL offers welcoming destinations that
educate, excite and empower our community.

There are a total of 9 libraries, including the addition of the recently opened Civic Centre

Resource Library.

9.10.2 DRAFT 2017 Budget and 2018 Plan

(M) 2016 2017 2018
Revenue
User Fees 0.4 0.4 0.4
Grants 0.1 0.1 0.1
Total 0.5 0.5 0.5
Expenditures
Labour 13.2 13.3 134
Reserve Contribution 1.7 1.7 1.8
Maintenance & Utilities 0.6 0.6 0.6
Periodicals 0.5 0.5 0.5
Service Contracts 0.3 0.4 0.4
Others 1.3 1.4 1.4
Total 17.6 17.9 18.1
Net Operating Budget 17.1 17.4 17.6
Capital Plan 3.09 2.20 2.28

9.10.3 2016 Key Accomplishments

e Opened the new Civic Centre Resource Library as a welcoming destination for
collaboration, creation and learning using the latest in library technology and design

e Improved customer experience by extending branch opening hours and increasing
integration of self-serve technology (mini-sorters for check-in, self-checkout; iPad and

notebook dispensers; on-line payment of fines)

¢ Developed and opened distinctive digital creation spaces for two resource libraries
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9.10.4 Commitments

¢ Continue to invest in technology upgrades, library resources and Vellore Village

Community Centre Library

¢ Promote arts, culture, heritage through the Learn It, Make it, and Create It programs

¢ Plan and design a new library facility in the Vaughan Metropolitan Centre

9.10.5 Operating Summary

DRAFT 2017 Gross Operating Expenditures

$17.9

million

H Labour

M Reserve

Contribution

B Maintenance &

Utilities

B Periodicals

B Service Contracts

H Other

Funding Type $M %
User Fees 0.4 2.2%
Grants 0.1 0.8%
Taxation 17.4 97.0%
Total 17.9 100.0%

Budget Change: The increase in the 2017 Draft operating budget is largely related to salary
progressions. This increase was partly offset by corporate saving initiatives identified in other
areas of the budget. The increases reflected beyond 2017 are mainly related to labour cost

increases from salary progressions.

Budget Change ($M) 2016 2017 2018
Net Operating Budget 17.0 17.4
Status Quo 0.4 0.1
Growth
New
Net Operating Budget 17.0 17.4 17.6
Full Time Equivalents (FTE's) 137.3 135.6 135.6

Note Does not include casual staff
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9.10.6 Capital Summary

Estimated Annual Capital Expenditures

M 7.00
6.00
5.00
4.00
3.00
2.00
1.00
0.00 T T T T
2017 2018 2019 2020 2021+
H Open HEPlan
Capital Plan

Open 5.87 5.10
Plan 4.48 3.36

$10.35 H Vehicles & Equipment
million Network

M Technology

Total capital plan includes $6.08 million in capital projects that will be reported on by Vaughan
Public Libraries.
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2017 — 2018 Capital Plan including Open Projects by Strategy Map:

SERVICE EXCELLENCE STRATEGY MAP ($M) Open | 2017 | 2018
Invest, renew and manage infrastructure and assets 1.35] 220 | 191
Support and promote arts, culture, heritage and sports in the 450 | 0.00 | 0.38
community
Enhance civic pride through a consistent city-wide approach to 0.02 | 0.00| 0.00
citizen engagement
Grand Total 5.87 | 2.20 | 2.28

2017-2018 Capital Plan by Funding Source:

Grand
Group 2017 2018 Total
Capital from Taxation 0.22 0.18 0.40
Citywide Development Charges 0.00 0.34 0.34
Infrastructure 1.98 1.77 3.75
Grand Total 2.20 2.28 4.48

2017 — 2018 Capital Project List:

Capital Project Number & Title ($M) 2017 2018
Department Managed:
LI-4504-13 Library Technology Upgrade 0.14 0.14
LI-4537-13 Capital Resource Purchases 1.73 1.77
LI-4553-17 Library Operating System Replacement 0.08 0.00
LI-4554-17 VMC Library - Resource Material, F&E, Comm/Hrdwr 0.00 0.37
Managed by Other Department:
BF-8510-17 Ansley Grove Library RTU Replacement 0.05 0.00
ID-2042-17 Bathurst Clark Resource Library - Main Entrance 0.20 0.00
Improvements '
Total 2.20 2.28
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10 Appendices
10.1 Budget Guidelines

Following is the Council Extract from May 2, 2016 meeting of Council at which time approval of
the 2017 Financial and Business Planning Guidelines was received.
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CITY OF VAUGHAN
EXTRACT FROM COUNCIL MEETING MINUTES OF MAY 17, 2016

Iltem 3, Report No. 6, of the Finance, Administration and Audit Committee, which was adopted without
amendment by the Council of the City of Vaughan on May 17, 2016.

==
3 2017 FINANCIAL AND BUSINESS PLANNING GUIDELINES

The Finance, Administration and Audit Committee recommends approval of the recommendation
contained in the following report of the Chief Financial Officer and City Treasurer and the Director
of Financial Planning and Development Finance, and the Director of Transformation and Strategy,
dated May 2, 2016:

Recommendation

The Chief Financial Officer and City Treasurer and the Director of Financial Planning and
Development Finance, and the Director of Transformation and Strategy recommend:

1. That the Financial Planning and Business Planning Guidelines, summarized in this report
be endorsed, and

2, That staff bring the 2017 Budget and 2018 Plan to the November 2016 Finance,
Administration and Audit Committee meeting and December 2016 Special Council
Meeting with Public Input.

Contribution to Sustainability

The Financial and Business Planning Guidelines align and allecate Vaughan's resources to
achieve the City's objectives and priorities, as established in the Term of Council Service
Excellence Strategy Map (“Strategy Map"). The Strategy Map enhances the City’'s ability to
focus its resources on the priorities that provide the most value to citizens for this term of Council
and for the long term sustainability of the City.

Sustainability by definition focuses on the ability to maintain an activity over an extended time
horizon. Financial planning is the process of allocating limited resources to achieve the City's
objectives and established priorities. Responsible financial planning allocates resources in a way
that balances needs and aspirations of the present without compromising the ability to meet those
of the future. The proposed approach seeks to minimize the current year funding pressures, while
meeting the requirements of sustainability.

Economic Impact
Tax rate increases set to a maximum of three per cent annually for the next two years.

At the January 12, 2015 meeting of the Finance, Administration and Audit Committee (Item 5,
Report No. 2), the following Committee recommendation was received and subsequently
approved at Council:

That recognizing the community’s need for fiscal restraint, over the next few months the Finance,
Administration and Audit Committee and City staff shall be directed to work toward a set target
not to exceed 3% per annum for the period of 4 years

Detailed in the following table are the recognized levy forecasts presented as part of the 2017-
2018 plan. This forecast includes the budget reduction targets required for the City to achieve the
directed three per cent tax rate increase.
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CITY OF VAUGHAN
EXTRACT FROM COUNCIL MEETING MINUTES OF MAY 17, 2016

ltem 3, Finance Report No. 6 — Page 2

Table 1: 2017-2018 Recognized Plan

wm 2017 2018
Recognized Plan
Gross Operating Expenses 2734 284.0
Less: Non-Tax Revenue 83.0 83.6
Net Operating 190.4 200.4
Less: Assessment Growth 5.4 91
Less: Supplemental & PIL 5.8 -5.8
Less: Efficiency Target 0.5 1.2
MNet Levv Requirement 178.7 184.3
Incremental Levy 6.1 5.6
Tax Rate Increase 3.00% 3.00%
|_Total Capital Program $144.8 $67.7 |

The recognized 2017-18 Plan was developed in alignment with the Strategy Map and included
proposed efficiency targets that would enable attainment of Council's tax rate increase target of
no greater than three per cent each year. In 2016, departments accomplished $5.4 million in
savings, of which 89% are permanent department savings. These permanent savings have
assisted in reducing the required expenditure savings in 2017, but a further $1.7 million would be
required to meet the projected target of three per cent.

Revised Assessment Growth Estimates

Recent growth estimates have been revised downward by the Municipal Property Assessment
Corporation (MPAC). As a result, staff have amended the budgeted 2017 assessment growth
rate from 2 per cent to 1.2 per cent. Consequently, the savings target required to achieve a
maximum target of three per cent has been increased from 80.5 million to $1.7 million for 2017
and from $1.2 million to $2.1 million in 2018.

Communications Plan

Financial planning and business planning guidelines, preliminary budgets and detailed
instructions packages will be provided to departments along with information about due dates in
May 2016. In addition, department working/training sessions will be offered to staff to assist in
preparing their financial and business plans.

A comprehensive multi-channel public communications plan will be developed to support the
budget and to help ensure that Vaughan residents have opportunities to be informed and involved
in the budget process.

Purpose

The purpose of this report is to obtain approval of the City’s financial planning and business
planning guidelines and timetable.

Background - Analysis and Options
Financial Sustainability is a key pillar of Service Excellence
The objective of the City's financial planning process is to develop a multi-year budget that

contributes to sustainability by allocating resources to deliver the City's programs and services,
achieve the priorities set out in the Term of Council Service Excellence Strategy map, and
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CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF MAY 17, 2016
ltem 3, Finance Report No. 6 — Page 3

achieve long-term financial sustainability. The initial step in this process is the approval of the
2017 Budget Guidelines (Attachment 1), which helps set the parameters within which the
administration will proceed with developing the upcoming budget.

A new Financial Framework is being developed to meet the fiscal challenges of the City

One of the identified Service Excellence initiatives is the development of an overall sustainable
fiscal framework that would also assist in demonstrating value for money for City programs and
services. The financial framework will establish fiscal principles, review the current practices,
develop new fiscal and budget control policies, and establish long-range financial forecasts to
ensure the long term financial viability of the City. This initiative also includes the Development
Charges Background Study Update.

The financial framework is one of the ten Service Excellence Initiatives as presented at the April
4" Financial, Administration and Audit Committee. The work to be completed through the Service
Excellence initiatives should assist the City to develop plans to optimize existing resources to
improve service delivery and achieve Council's tax rate increase target of no greater than three
per cent each year until 2018 and help the City keep the tax rate increases manageable over the
long term.

The following guidelines that were introduced during the 2016 budget process continue to be in
place for the 2017 budget process:

+ Cost increases must be absorbed through offsets or efficiencies

+ Separate evaluation process for growth-related and new Additional Resource Requests
(ARRs)

+ Previously submitted ARRs that were not approved must be resubmitted if departments
want them considered in this process

+ ARRs must be offset (through savings, fees or assessment growth)

« Fees must align with cost recovery policies and a business case / timelines on
achievement of cost recovery targets is required if recovery is to be phased in

Savings Targets assigned at the Portfolio/Office level

New for the 2017 budget process, the savings targets have been calculated on a portfolio and
office basis. For 2017, the savings target is calculated to be 1 percent, equating to $1.7 million.
This savings target has been allocated to the portfolio's Deputy City Manager's budget or the
Office's operating budget.  Portfolio and Office department heads will work with their
management teams in developing savings proposals that achieve the savings target with minimal
impact on services.

Alignment with Business Planning

Business Plans are an important part of the corporate planning process to help establish and
reinforce connections between corporate priorities, operational plans and resources. Business
plans will continue to align with the multi-year financial planning timeframe in order to align
department objectives, measures and pressures. This information is vital to the financial planning
process as it sets the stage to assess the departments’ requirements and associated resource
adequacy. Strategic Planning will support departments to prepare their business plans. A

.14
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CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF MAY 17, 2016
ltem 3, Finance Report No. 6 — Page 4

streamlined business planning template will be distributed to departments with the detailed
instructions. Budget submissions should demonstrate alignment with department business plans.
The 2017 Budget and 2018 Plan will include a summary of each department's key commitments
for 2017-2018.

Financial Plan Timetable

This timetable has been developed to target a meeting of Special Council in early December
2016. This budget process is designed to build the department financial plan in a systematic and
logical manner. Financial Planning and Development Finance (FP&DF) staff will be actively
involved with departments to provide assistance with financial plan development.

City of Vaughan
2017 - 2018 Budget Process Timetable
Dates Activity
May 2, 2016 Financial and Business Planning Guidelines
May — October, 2016 Development of Budget by Administration
November 2016 Finance, Administration and Audit Committee Deliberations
December 2016 Special Council Meeting with Public Input (Public notice
requirement is 14 days)

Relationship to Term of Council Service Excellence Strateqy Map (2014-18)

This report is consistent with the Term of Council Priority to meet Council tax rate targets of no
greater than three percent.

One of the identified Service Excellence Strategic Initiatives is the development of an overall
sustainable fiscal framework that would also assist in demonstrating value for money for City
programs and services. The financial framework will review the current practices, develop new
fiscal and budget control policies, and establish long-range financial forecasts to ensure the long
term financial viability of the City. This initiative includes the Development Charges Background
Study Update.

The financial framework is one of the ten Service Excellence Initiatives as presented at the April
4" Financial, Administration and Audit Cormmittee. The work to be completed through the Service
Excellence Strategic Initiatives should assist the City develop plans to optimize existing resources
to improve service delivery and achieve Council's tax rate increase target of no greater than three
per cent each year.

Regional Implications

N/A

Conclusion

The approach, guidelines and actions recommended represent prudent management practices
and are appropriate given Council's direction to limit tax rate increases to three per cent over the
remaining term of Council.

Attachments

1 —Financial and Business Planning Guidelines
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Attachment 1

2017 FINANCIAL AND BUSINESS PLANNING GUIDELINES

Listed below are some high level concepts that should assist departments in their understanding
of the budgeting and business planning principles to be applied when developing their
departmental four year budgets (2017-2020). More detailed instructions will be available to further
assist departments in the creation of their business plans and budgets.

Departments will continue to develop four year operating budgets and ten year capital plans.
Council will be presented with budgets/plans for approvalirecognition for the timeframe that alighs
with the term of council. The term of council target of not more than three percent is expected to
remain substantially the same post-2018. This will be confirmed with the new Council early in
2019.

A more detailed Financial and Business Planning Timetable is provided to assist departments
allocate time for departments to focus on specific process components.

Conceptual Budget Framework

VWhen considering budget pressures, it is helpful to categorize incremental costs into a
Conceptual Budget Framework. This framework can be categorized into three main components:

* Status Quo: pressures related to providing existing levels of service to existing residents,
primarily price pressures from pre-determined labour cost increases and material or
senvice contracts.

o Growth-related: pressures representing the operating costs associated with providing
existing levels of services to new residents less expected incremental revenue from
assessment growth.

o New: pressures representing proposed funding for additional resources to support
strategic, transformational or new initiatives.

The illustration below provides a visual representation of this Conceptual Budget Framework:

* Includes ARRs to move forward with strategic
initiatives, other operational efficiency initiatives,
N ew or hew or enhanced services to the public

+ Implementation of prior year decisions to
address growth, full-year impacts of prior
year ARRs, incremental infrastructure
reserve contributions and debt service costs

Growt h +ARRs related to capital projects underway
or proposed, volume increases in contracts
nd fees
*Less - growth in tax revenue from
assessment growth

+Non-discretionary labour and
contract price increases, the
impact of approved fee price
Status QUO increases, contingency against
future increases, and corporate
adjustments
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Applying the Budget Framework
Status Quo

Preliminary department budgets will be set at the forecast from the Approved 2016 Budget and
Recognized 2017-18 Plan. The expenditure reduction target of 1 per cent will be budgeted in the
Deputy City Manager and Cffice budgets to be reallocated at the discretion of the Deputy City
Managers and Office heads.

As departments work with Financial Planning & Development Finance (FP&DF) staff to develop
their budget submissions and savings initiatives they should keep in mind that budget categories
may be adjusted to reflect the following items, provided that they are fiscally neutral to the
department overall or fully offset by reallocations between departments. Permissible adjustments
include those for:

Council approved employment agreements;

e Full year impact of previous Council decisions;

+ External contractually committed price increases,
* Utility price increases;

e [nsurance premium increases;

« Defined corporate contingency items;

It is important to note that any changes to the status quo should reflect price increases only. Cost
increases resulting from additional volume or growth should be identified separately.

As noted, price increases are expected to be absorbed within overall department budgets through
offsets or efficiencies. In rare cases where extraordinary price increases cannot be fully offset,
portfolio and office heads may consider inter-departmental reallocations to offset these increases.

User Fees and other non-tax revenue

In addition to tax-supported services, many services provided by the City are fully or partially
funded through fees charged to users. Other sources of non-tax revenue include fines and
penalties. For many of those revenue sources, Council has set cost recovery targets that
departments are expected to be moving towards. In 2016, four user fee reviews have been
completed and the resulting recommendations should be incorporated into the 2017-18 Plan.

For the 2017 financial planning process departments that alreacly charge fees or are considering
the implementation of new charges, departments are expected to consider the following
measures when developing their budget submission:

s |ncrease fees and other charges in-line with cost increases faced by the City, at a
minimum. For 2017 these increases should be three per cent to ensure that there is no
erosion of cost recovery ratios.

+ Where cost recovery ratios are less than the targets set by Council, submit a business
case for how the department could move to the target over the next three years or with
a recommendation to change the target.

« Where there is no current cost recovery target, either a business case recommending
the creation of a target or a timeline for reviewing the fees and charges to develop a
target.

* Ensure that services or cost-sharing opportunities with other municipalities are fully
cost-recovered

+ |dentify and submit business cases for the implementation of new user fees, and

service charges opportunities, including recommendations on appropriate cost-
recovery targets.
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It is important to note that any changes to revenue in the status quo should reflect rate increases
only. Revenue increases that are expected from additional volume or growth should be identified
separately.

Note: Departments should consult with the Cffice of the City Solicitar prior to including any new
fees to ensure that all regulatory and legislative requirements to implement the proposed user fee
are in place. Proposed new user fees that have not been vetted by the City Solicitor should not
be included as a part of the department’s revenue plan.

Growth

Growth-related costs include non-discretionary and discretionary costs. To help manage budget
pressures, growth related budget requests should be limited to:

+ Demand driven, contractual volume changes (e.g. additional units of waste collection)

+ |Increased debt service and infrastructure renewal reserve contributions as a result of new
infrastructure assets going into service

+ Staff and operating costs for newly opened libraries, fire stations, community centres and
other infrastructure, including the full year impacts of previous Council decisions.

All other growth-related additional resource requests (ARRs) will only be recommended to the
Committee if there is sufficient assessment growth and growth-related fee revenue available over
and above the non-discretionary growth-related costs. These additional growth-related costs may
be identified by departments and will be prioritized by City staff if appropriate.

New

The City faces a variety of budget pressures related to citizens' expectations for enhanced
services and operational efficiency initiatives. As introduced during the 2016 budget process, non-
growth related ARRs may only be submitted if they can be fully offset from expenditure savings or
additional non-tax revenue over and above the preliminary budget reduction target. Offsets
should be identified within a department wherever possible but may include inter-department
offsets within a Portfolio/Office.

In rare cases, where a proposed new expenditure cannot be offset, Deputy City Managers and
Office heads may propese the ARR for the Corporate Management Team's (CMT) consideration.
Only ARRS that can be accommodated from within the tax rate increase of maximum of three
percent will be proposed to Council.

Guidelines for Additional Resource Requests (ARRs)

If departments choose to submit ARRs, a separate business case must be submitted detailing
links to the Term of Council Service Excellence Strategy Map, costs, benefits, implications,
success indicators, timelines, capital implications and project references, etc. All ARRs, whether
growth-related or new will only be included in the budget recommendation ta the Committee if the
City’s budget reduction target has been met. Growth-related and new ARRs will be evaluated
through separate staff processes.

ARR business cases must be submitted for new staff requests, proposed increases in service
levels, or new or transformational initiatives. Requests are Iimited to items with a gross cost in
excess of $10,000, and should be fiscally neutral. Offsets should be identified within a department
wherever possible but may include inter-department offsets within a Portfolio/ Office.

In rare cases, where a proposed new expenditure cannot be offset, Deputy City Managers and
Office heads may propose the ARR for the Corporate Management Team's (CMT) consideration.
Only ARRS that can be accommodated from within the tax rate increase of maximum of three
percent will be proposed to Council.
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Savings Initiatives

A preliminary expenditure savings target of 1 per cent has been incorporated into the 2017 fiscal
plan. Deputy City Managers and Office heads are encouraged to work with their management
teams to explore all possible savings initiatives with the goal of limiting any impact on the
programs and services that the City’s residents and businesses rely on. It is encouraged that
initiatives identified generate longer term efficiencies that will help to put the City on a sustainable
financial path that meets Council's objective to keep tax rate increases in Vaughan at one of the
lowest rates in the GTA.

It should be noted that savings targets could be adjusted as the results of fee reviews are
incorporated into forecasts, Savings targets could also require adjustment as staff identify and
develop specific efficiency and service improvement initiatives or as a result of revised tax
revenue forecasts.

Capital Plan Guidelines

The 2017-18 Capital Plan was developed in alignment with the Term of Council Service
Excellence Strategy Map. Each capital project has been linked to an initiative under the Term of
Council Priorities or Service Excellence Strategic Initiatives. Proposed additions to the capital
plan will also need to be aligned to the Term of Council Priorities or Service Excellence Strategic
Initiatives. In addition, the pressures of new initiatives, maintaining existing infrastructure and
growth requirements will need to be balanced against available funding, the impact on future
operating plans and the staff resources to undertake and manage capital projects.

Alignment of Scope and Project Budget

The objective of the guidelines is to build a responsible Capital Plan that is in alignment with the
Strategy Map, allocates resources in a way that balances needs and aspirations of the present
while meeting the requirements of longer term sustainability.

Departments should review all open and recognized capital projects to ensure the project scope
continues to align with the required works to be completed and to ensure that the requested
funding is in alignment with what is needed to deliver a completed project. Capital project scopes
should be revised to account for any changes to the purpose or requirements of the project The
capital project funding should be amended to account for any costing changes as a result of
detailed design completion or project scope amendments. Capital funding requirements should
be cash flowed to align funding requirements with the progression of the works completed.

Capital Project Definition:
= Agross cost exceeding $20,000; and

o For the purpose of constructing, acquiring or improving lands, buildings, engineering
services, machinery and equipment or fumniture and fixtures. The project must be
undertaken for the purpose of providing municipal services, have a lasting benefit beyond
one year and/or extend the life of the asset. Projects should incorporate all costs
associated with getting the project ready for its intended use (i.e. license costs, survey
costs, etc), Expenditures for regular repair or maintenance designed to maintain an asset in
its original state are not a capital expenditure; or

* A non-capital expenditure that is related to planning for growth (i.e. planning studies,
master plans, etc); or

A non-capital expenditure that is time-limited or one-time in nature such as a major process
improvement initiative that may have a technology component.
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Identifying Funding Sources

Froposed capital investments must have an identified funding source. Capital projects may be
funded from the following five main sources:

+ Development/Special Area Charges Reserves
* Infrastructure Renewal Reserves

e Other Discretionary Reserves

* Grants and Cther External funding sources

+ Debenture or other financing sources

« Capital from Taxation

Operating Costs Associated with Capital

Incremental operating costs associated with a proposed capital projects, must be identified and
be able to be absorbed within the fiscal plan. Growth-related infrastructure should be staged so
that related operating costs can be accommodated from assessment growth and user fee volume
increases. If the associated operating costs are anticipated to begin in the four year budget
period, an ARR is required. If the operating costs are anticipated to begin beyond the four year
budget period, these costs should be identified, even if at a high level.

Capital from Taxation

The Capital from Taxation preliminary envelope for 2016 — 18 is consistent with the Recognized
2017-18 Plan but will be subject to change as the budget is refined.

Business Planning

Strategic Planning will support departments to prepare their business plans. A streamlined
business planning template will be distributed to departments with the detailed instructions.
Budget submissions should demonstrate alignment with department business plans. The 2017
Budget and 2018 Plan will include a summary of each department’s key commitments for 2017-
2018.

Financial and Business Plan Timetable

This timetable has been developed to target a meeting of Special Council in early December
2016. The submission process will occur in three steps. The overall intent is to layer the
submission process and allocate time for departments to focus on specific process components.
This in turn will allow adequate time for submission review and feedback The submission
process stages are as follows

1. May thru July — Departments develop business plans with support from Strategic
Planning

End of July — Validate and submit base plans, including savings initiatives
Mid August — submit ARRs, capital requests, and any additional savings initiatives

This process is designed to build the department financial plan in a systematic and logical
manner. FP&DF staff will be actively involved with departments to provide assistance with
financial plan development.
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City of Vaughan

2017 - 2018 Budget Process Timetable

Dates
May 2, 2016
May 6, 2016

July 29, 2016
May - July, 2016

July - August 2016
August 12, 2016
August 15-26 2016
August 15-26 2016
August 29 — September 16, 2016
November 2016
December 2016

Activity

Financial and Business Planning Guidelines

Financial and Business Planning Instructions Issued To
Departments

Base Financial and Business Plan Submissions
Departments develop business plans with support from
Strategic Planning

CMT Updates 2017-18 Financial Plan

Final DCM/Cffice signed Budget Submissions

FP&DF review and analysis

Preparation of DCM/Office City Manager Updates

City Manager Updates

Finance, Administration and Audit Committee Deliberations

Special Council Meeting with Public Input (Public notice
requirement is 14 days)
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10.2 Financial Policies

Municipal Financial Management is complex and involves a number of interconnected topics.
This complexity is compounded in a high growth municipality such as Vaughan and during a
period of increasing regulations and legislation.

The following list of policies is an overview of the City’s long-standing commitment to financial
stewardship. It is not intended to document the day-to-day operations or every policy of the
City’'s finance operations, but rather to identify some of the overarching policies that guide the
municipality. The policies and processes summarized in this section have been developed over
time, guided by Council’s vision and strategic direction, and are in place to ensure the City is
fiscally sound. The result to date is that the City of Vaughan is in a relatively strong financial
position. This is in part demonstrated by the following:

e strong reserve balances

e Vaughan'’s financial position per capita is one of the lowest in the province
e sound investment portfolio

e low debt (well below the provincial limit)

o excellent credit rating and access to short term borrowing

e one of the lowest tax rates in the GTA

Without sound financial management, tax increases would be much higher.

1. Accrual Basis of Accounting (Public Sector Accounting Board)

The City of Vaughan prepares its financial information in accordance with generally
accepted accounting principles (GAAP) for local governments as recommended by the
Public Sector Accounting Board (PSAB) of the Canadian Institute of Chartered
Accountants (CICA). Sources of financing and expenditures are reported on the accrual
basis of accounting. The accrual basis of accounting recognizes revenues as they are
earned and measured; expenditures are the cost of goods and services and are
recognized when acquired in the period whether or not payments have been made or
invoices received.

The basis of budgeting differs from the basis of accounting, in that Ontario Regulation
284/09 permits municipalities to exclude costs associated with amortization, post-
employment benefits costs and landfill closure/post-closure costs, provided their
exclusion is reported to Council. This regulation is in place largely because the inclusion
of these costs would generate an immediate and significant tax rate pressure. Going
forward, Council will need to determine how to deal with these gaps and phase the
impacts of these costs.
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2. Balancing the Budget (Municipal Act)

This policy is mandated by the Municipal Act to prevent municipalities from engaging in
deficit spending. The policy mandates that the City’'s annual budget will be balanced
ensuring the total sum of funds to be collected will match the total amount to be spent.

3. Financial Planning (Adopted 1996 )

Deciding how to distribute limited financial resources effectively is a very important and
challenging task. Financial planning consolidates the City’s strategic initiatives, master
plans and general operational/capital requirements into a single process to provide key
decision makers with a clear view of future pressures, implications and funding
requirements. This is a key financial management tool that greatly aids in providing
Vaughan with a vision into the future, allowing Vaughan to react early to pressures.

In November 2012, Council was presented with the Financial Master Plan. As a result of
the financial master planning efforts undertaken, 22 recommendations were developed
and organized into four classifications: Future Based Organization, Sustainability,
Infrastructure and  Post-Retirement  Benefits, and  Administration. These
recommendations are intended as high level principle actions the City should endorse
and move towards.

4. Utilizing Prior Year Surpluses (Adopted 2012)

Should the City be in an overall surplus position at year-end or reserve balances exceed
targets, these funds will be distributed within the following parameters:

1. Up to $2.5M of any surplus funds will be applied to the following budget year,
reducing pressure on the tax rate.

2. That any additional surplus funds or reserve balances in excess of reserve
targets be allocated, at the discretion of the Chief Financial Officer and City
Treasurer, within the following priority areas:

e Tax Rate Stabilization Reserve
o Working Capital Reserve

e Post Retirement Reserve

¢ Infrastructure Reserves

¢ Innovation Reserves

5. Consolidated Reserve Policy (Adopted 2012)

The City has established a number of reserves to help manage municipal finances and
protect against the potential need to reduce service levels or raise taxes due to
temporary revenue shortfalls or unexpected expenditure increases. The Consolidated
Reserve Policy consists of two sections. The first section is the policy section, which
provides an overview and guidance on general principles and topics that apply to all
reserve funds. These topics include:
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o Reserve fund classifications e Withdrawal/transfers
and types e Temporary reserve borrowing
e Guiding principles o Reserve levels and targets
e Reserve contributions e Reserve development or
e Operating surplus and policy amendments
reserve balances exceeding e Monitoring and reporting
target e Policy review
e Interest

The second section, titled Policy Appendix, provides more detailed guidance related to
specific reserve funds. Due to the number of reserve funds, it was necessary to organize
reserves into categories and types. For each category and type, an overview was
developed and, where possible, similar policy traits were consolidated and summarized.
Where applicable, for each reserve the following detail was illustrated:

o Purpose and intended use

¢ Annual withdrawals/transfers

o Reserve min/max targets

¢ Funding sources

e |If required, specific reporting or guiding legislation references

Infrastructure Life Cycle Contributions (Adopted 2012)

Vaughan will continue to experience growth over the next number of years, and as a
result of that growth, there will be significant new investments in infrastructure funded
primarily by development charges. As Vaughan's infrastructure ages, continued
investment is required to ensure the City’'s assets are maintained in a state of good
repair. The future condition and state of municipal infrastructure is an important factor in
assessing a community’s overall quality of life and economic health. Consequently, it is
vital to plan for this eventuality and to ensure the City can protect and sustain the
foundation of our community. Given this current situation, it is increasingly important that
new infrastructure coming on board does not compound the current infrastructure
challenge.

Overall the philosophy presented is twofold:

1) When new infrastructure is approved, an annual contribution based on lifecycle
replacement principles is added to the operating budget for replacement
purposes.

2) An inflationary adjustment will be added annually to contributions based on
historical costs to ensure contributions keep pace with future values.
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One-time Funding Sources (General Practice)

One-time funding sources are matched to one-time costs to ensure operations continue
to be funded by permanent and sustainable funding sources.

Cash Management — 50% discretionary reserve policy (Adopted 1995)

This policy requires that the total sum of discretionary reserve balances are maintained
at minimum 50% of total City revenues in order to safeguard against economic
downturns and finance operations internally. This ratio is a strong indicator of Vaughan’s
financial health.

City of Vaughan Investment Policy (Adopted 2015)

The purpose of the investment policy is to establish and maintain guidelines for investing
public funds. The overall goal is to ensure that available City funds are put to work to
generate additional value through interest and investment yields. The City has authority
to invest funds under section 418 of the Municipal Act, 2001.

The investment objectives of the City of Vaughan in order of priority are:

1. Compliance to statutory requirements

2. Preservation of principal investment

3. Maintenance of adequate level of liquidity
4. Earning a competitive rate of return

Containing Debt (Adopted 1996)

The Debt Policy sets limitations on the use of debt in order to retain financial flexibility by
avoiding long-term commitments and the high cost of interest. The policy limits debt to a
maximum of 10% of total City revenue; significantly lower than the Province’'s 25%
maximum allowable rate. The 2017 Budget and 2018 Plan shows debt as a total of City
revenue of 6.3 per cent, 5.9 per cent, 4.3 per cent, and 4.4 per cent for the years 2015-
18 respectively.

Continuous Improvement (General Practice)

Another cornerstone of strong financial management is continuous improvement. The
City strives to continuously challenge status quo, to do more with less and to improve
the ways in which it provides community services. To this end, the City aims to make
improvements through the efforts of the Key Priorities and Initiatives Committee,
commission of Corporate and Strategic Services, and Innovative and Continuous
Improvement department initiatives.

Revenue Recovery Targets (Various policies)

In general, user charges are used to fund programs or services where specific individual
benefits are received. The majority of revenue generating departments have conducted
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a number of in-depth studies, all resulting in the development of cost recovery policies,
principles and targets endorsed by Council. These policies account for over 85% of all
user charge revenues.

13.New Complement
All new complements require Council approval through the annual budget process.
14. Consolidated Purchasing Policy (Adopted 2012)

The purposes, goals and objectives ofthe Purchasing Policy and of the
procurement procedures authorized herein are:

e To ensure fairness, objectivity, accountability and transparency in an efficient
procurement process

e To obtain high quality goods, services or construction at a cost that provides the
best value to the City

e To encourage competition among bidders

e To take into account environmental and ethical considerations in purchasing
decisions where possible by having regard for the City’s Green and Ethical
Procurement Policy

15. Council Expenditure Policy (Adopted 2010)

This policy guides the expenditures that support councillors in performing their diverse
roles and in representing their constituents. The approved Councillor budgets allow
councillors to administer their offices and represent the City at functions or events. This
policy is intended to:

¢ Provide councillors with the ability to allocate resources in the most efficient way
to meet their own particular requirement

* |dentify the process that councillors and their staff use to administer their budgets

¢ Recognize Councillors’ accountability for managing City resources allocated to
them

* Provide specific and clear direction regarding diverse expenses, clarifying what
expenses are eligible and ineligible, along with some narrative

16.Tangible Capital Asset Policy (Under development)

A draft policy is in development to formalize current practices and provide guidance
regarding Tangible Capital Asset (TCA) accounting and associated financial reporting.
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17. Capital Project Financial Administration and Reporting Policy (Adopted 2013)

The Capital Project Financial Administration and Reporting Policy provides guidance and
control related to capital project governance and assurance. The policy provides
guidance regarding the approach to capital project control, flexibility to manage
operational circumstances, authorization and resolution of common issues, and status
reporting. Status reporting is accomplished with a standardized reporting template
completed by the project manager with the assistance of finance staff.

18.Funding Innovation

In 2012, an Innovation Reserve was established in order to help provide seed funding to
innovative projects with one-time costs and long- term financial benefit to the City.
These projects typically did not get funding in the budget process due to the scarcity of
funds and the need to apply these funds to other initiatives. Requests for funding from
this reserve requires a business case including details about payback to the reserve
through realized efficiencies or increased revenue generation. Once the project is
complete and the reserve money has been paid back, the budget of the subject
department is permanently reduced by 50% of the savings on a go forward basis. Thus,
half the savings of the innovation are returned to the Corporation to lower the tax base
and the other half can be reallocated within the department.

19. Term of Council Service Excellence Strategy Map (2014-2018)

The Term of Council Service Excellence Strategy Map will enable us to deliver on our
commitments for this term of Council and renew our focus on Service Excellence. It
identifies Council’s priorities for this term of Council as well as the Strategic Initiatives
that Staff will focus on to enable the execution and implementation of projects related to
Council’s priorities and commitments to the citizens of Vaughan. The Term of Council
Service Excellence Strategy Map will also guide the creation of capacity within the
organization so that resources can be aligned to be more effective and productive. The
initiatives build on our departmental business plans, including work completed to date,
address current challenges and brings focus and alignment among all departments to
ensure we are working together and positioned for success. This will help the
organization respond to the rapid growth of our community and address the resulting
pressures of maintaining the operating budget and financial commitments.
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10.3 Additional Resource Requests

Following are the detailed Additional Resource Requests that have been included in the DRAFT
2017 Budget and 2018 Plan.
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Department Description Index # Net FTE | Total Cost | Total Offset Net $
Community Services
By-Law & Compliance,
Licensing and Permit Special Enforcement Officers 040-01-2017 2.00 217,064 217,064 0
Services
Community . . )
Development & Events Graphic Artist (Part time) 210-01-2017 0.69 40,631 40,631 0
ggfvi’;dsReSC”e Assistant Deputy Fire Chief 100-01-2017 100 | 181,143 0| 181,143
STN 74 - 4 Captains (2nd 100-06-2017 400 | 140,117 0| 140117
Contingent)
STN 74 - 6 Firefighters (2nd 100-05-2017 6.00 | 136,170 0| 136170
Contingent)
Plan Review Building 100-02-2017 1.00 97,561 97,561 0
Technologist
Total 14.69 812,686 355,256 457,430
Office of Corporate Initiatives & Intergovernmental
Relations
Office of Corporate
Initiatives & Intergovernmental Specialist 022-02-2017 1.00 | 130,172 0| 130172
Intergovernmental
Relations
1.00 130,172 0 130,172
Office of the Chief Financial Officer/City Treasurer
Financial Planning & Development Finance
Development Finance  Coordinator 078-01-2017 1.00 100,933 100,933 0
Total 1.00 100,933 100,933 0
Legal & Human Resources
Office of the Chief Business Analyst HR Talent
Human Resources Management Systems and 090-04-2017 1.00 128,502 0 128,502
Officer Licensing Costs
Human Resources
Administrative Coordinator 090-01-2017 1.00 96,931 0 96,931
Office of the City Real Estate 080-01-2017 1.00 | 128704 115704 | 13,000
Solicitor Appraiser/Negotiator
VMC Project Manager Positions  080-01-2017A 1.00 203,187 203,187 0
080-01-2017B 1.00 102,531 102,531 0
Total 5.00 659,855 421,422 238,433
Office of the Chief Information Officer
Information OCIO Service Contracts - 050-03-2017 0.00 361,767 0 361,767
Technology Growth
OCIO Service Contracts - New 050-04-2017 0.00 581,628 0 581,628
Mobile Operating Fund - Asset 54 4g 5017 0.00 53,400 0| 53400
Management
Total 0.00 996,795 0 996,795
Planning and Growth Management
Building Standards Supervisor of Plans Review (2) 110-02-2017 2.00 276,556 276,556 0
Zoning Plans Examiner 110-01-2017 1.00 105,855 105,855 0
Development Development Engineer -
Engineering & opment Enginee 130-06-2017 1.00 134,251 134,251 0
. Intensification/Greenfield
Infrastructure Planning
Municipal Inspector Service 130-04-2017 1.00 | 118,805 118,805 0
Connections
Project Manager - Infrastructure
Planning (2 Yr Contract) 130-05-2017 1.00 115,227 115,227 0
Project Manager - Rapid Transit ;3 45 5017 100 | 131,027 131,027 0
(2 Yr Contract)
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Department Description Index # Net FTE | Total Cost | Total Offset Net $
Project Manager - Regional N2
Express Rail (3 Yr Contract) 130-03-2017 1.00 131,027 131,027 0
Project Manager -
. 130-01-2017 1.00 149,151 149,151 0
Transportation Development
Development Planning  Clerk Typist (Part Time) 181-01-2017 0.69 33,575 33,575
Heritage Architect 181-02-2017 1.00 138,287 138,287
Economic . ’
Development & Event Coordinator (Part Time, 1 155 5 5017 0.69 49,965 49,965 0
. yr contract)
Culture Services
International Business 125-01-2017 0.00 35,000 0 35,000
Policy Planning & Project Manager, New
Environmental Community Areas Block 27 (1 yr  185-01-2017 1.00 164,343 164,343 0
Sustainability contract)
Sustainability Coordinator - 122-01-2017 100 | 113,695 113,695 0
Energy Manager (4 yr contract)
GIS Manager, Municipal
Comprehensive Review (2 yr 185-02-2017 1.00 169,072 169,072 0
contract)
Total 14.38 | 1,865,836 1,830,836 35,000
Public Works
Enwr_onmental Waste Management Coordinator 155-01-2017 1.00 98,739 0 98,739
Services (1 yr contract)
Infrastructure Delivery  Project Manager 135-02-2017 1.00 103,669 0 103,669
Project Manager - VMC Edgeley 1.
Pond (2 Year Contract) 135-01-2017 1.00 104,069 104,069 0
Transportation
Services, Parks & Afternoon Supervisor 205-01-2017 1.00 132,277 0 132,277
Forestry Operations
Total 4.00 438,754 104,069 334,685
Transformation & Strategy
Transformation & Manager of Community 024-01-2017 1.00 179,778 0 179,778
Strategy Engagement
Total 1.00 179,778 0 179,778
2017 Total ARRs 41.07 | 5,184,809 2,812,516 | 2,372,293
Community Services
Facility Maintenance Increase General Maintenance
Services For Vellore Village Library South 160-02-2018 0.00 22,800 22,800 0
Increase Maintenance to reflect 160-01-2018 0.00 38.471 17,740 20,731
New Stn 7-4
Fire gnd Rescue STN _76 - 10 Firefighters (1st 100-09-2018 10.00 390,325 0 390,325
Services Contingent)
Total 10.00 451,596 40,540 411,056
Vaughan Public Libraries
\L/iztr’g:i‘:;‘ Public VVSL Library - Operations 220-04-2018 0.00 153,600 24,000 | 129,600
VVSL Library - Staffing 220-05-2018 4.00 362,443 0 362,443
VVSL Library - Staffing 220-06-2018 2.75 161,348 0 161,348
VVSL Library - Staffing 220-07-2018 3.26 111,794 0 111,794
Total 10.01 789,185 24,000 765,185
2018 Total ARRs 20.01 1,240,781 64,540 | 1,176,241
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040.01.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Special Enforcement Officers Jismit 70 characters)
Business Unit # | oso142 | | ]
Department 1 By-Law & Compliance, Licensing & Permit Services |
Term of Council Service . . o
Excellence Strategy Map | Continue to ensure the safety and well-being of citizens |

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Legal/Regulatary Requirement Indicate the Statute or Regulation | |

ARR Type | Growth |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 200 - - - 2.00 - 2.00
Met FTE's 2.00 - - - 2.00 - 2.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 189,994 - - - 185,954 - 189,994
Other continuous costs 11,600 - - - 11,600 - 11,600
One-time expenses 16,470 {15.470) - - - - -
Offsetsireductions (217,084) . . . (217,084)| . (217,084)
Net Operating Budget 3 -|5  (15470)| § -l s -ls  psa0)] s -5 (15470
[Associated ngﬂ Costs 5 60,000 ] & g -] & -l & 60,000 I £ -1 8 sﬂ.mﬂl
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
With ongoing development, growth in the number of businesses tor 50% since SEU was created in 2005) and an increase in City parks (of 35% since 2005) and major
recreation facilities (of 25% since 2003), there has g to g y enforce City regulations that protect health and safety and address public

nuisances. This need will be more acute with the deueloprnent Dflhe \.I'MC and the Hospital, the opening of the TTC subway in late 2017, the emerging business trends of
the sharing ecanomy, such as the proliferation of ride-sharing services like Uber, the roll-out of the City's secondary suite pelicy, and the increasing need to license and
qulate new cab ies of busi , such as pavers, landscapers, and r tors. Staff props to hire two fulk-time Special Enforcement Officers. These new positions
will be used in a broad enforcement role, but will primarily be responsible for providing park and Facility patrols, li ing t, parking . and Couneil
security, as required . Additional parking tag revenue generated will largely offset the cost. Better licensing and renewal rates, resulting in higher revenue, will also help to
offset some of the cost,

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)

This request has a direct |mpzu:t on ensuring the safety and well-being of citizens (by prwnsmg patmllmg and enforcement services to parks and Cily fm:illhes and by
providing busi li ). The Special Enft it Unit is i linp g the breadth and scope of enf quired to deal with
emerging issues such as secondary suites, the sharing economy, and special initiatives.

Describe how this request relates to Departmental Business Plan. {limit T20 characters)

The Department is intending to introduce new categories of licences in 2017. SE Officers will be a key component of any ful roll-out, and notificati
efforts can only be successful ifthere is a credible compliance strategy in place. The Department is also intending to be more proactive in cbtaining business licence
renewals and Officer follow-up will be key in raising renewal rates. Increasing intensification and related parking challanges will also be more effectively addressed through

the additional enforcement. As by-laws continue to be reviewed, through the City's By-law Strategy, and ded, q anf will be key in ensuring that new
regulations are effective.
Indicate any impacts this request will have on other departments.
Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
*  |Human Rescurces Other:
(Are there any implications if this ARR is not approved? Please describe. {limit 00 charactars)

[inet approved, the Depart; t's capacity to respond to issues will continue to be compromised as more parks and community facilities are brought on fine and more
businesses become licensed.

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Special Enforcement Officers Jumit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation?

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

Risk Management ~ (Seiect from e drop w. What is the risk associsted with not approving this ARR? 15 the City currently at nsk far kigabon or increased insurance daims, and
can mibigate the st
Type of Risk Severity F Impact D the Nature of the Risk {limit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
|Budga( Year 2017
|Pc|sitinr| title Special Enforcement Offic

Estimated start date

# of positions requestad 2.00 2.00
Full-time equivalents (FTEs) 2.00 2.00
Position type Full-time

Position agreement classification Cupe Cler. & Tech

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i deteert thian & soown) 80142
Grade |level I

Est. starting step Start
Desktop (HR) Review Performed? /A
BE&F Accommodations Available? Yes
Desktop Computer or Laptop required? Desktop
Fleet Vehicle Required? Yes
Blackberry/Cell Phone Required? Cell Phone
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210.01.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Part-time Graphic Artist Jismit 70 characters)
BusinessUnit# | 210001 | | Cultural Services - Admin |
Department 1 210 - Community Development & Events |
Term of Council Service . 4
Excellence Strategy Map | Support and promote arts, culture, heritage and sports in the community |
Tied to a Capital Project I I Fro]ectl ];::::::d |

Legal/Regulatary Requirement D Indicate the Statute or Regulation | |

ARR Type | |  LabouriNon-Labour | |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 0.69 - - - 0.69 - 0.69
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 40,631 - - - 40,631 - 40,631

Other continuous costs - . "

One-time expenses - -

Offsetsireductions (40,631) - . . (40,631)| = (40,631)
Net Operating Budget 3 o]s -ls -1 -ls [ -1s 0
Associated Capital Costs 5 -1 & -] & -1 5 -15 -1 & 13 =
Request Description: Please provide a brief description of the request. {limit 1,325 characters)

Due to the volume of work, the Marketing Services Division in Recreation Services is in need of an additional par-time Graphic Artists to mest the marketing and
prometional demands of the various services within recreaton including 10 community centres, & indoor poels, & fitness centrs, an cutdoor pocl and a theatre, This also
includes keting and prc honal ials for departmental service divisions, primarily the Events Division and producing the creative for the Vaughan Celebrates

program (eg. Canada Day, Concert Series, Winterfest, park and facility openings etc). The 2015 realignment of staff saw a reduction of staff rescurces (2 full time and 2
part time) in this area.

The Marketing Service Division produces over 1000 promotional tactics per year and is an integral component of ensuring our services are promoted in order to general
revenue and ensure sarvice Al to our citi 5. The area also the R ian S wabsite that is front facing to our clients in
ting community information and recreation programs and services.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)
The request will assist in the delivery of service excellence by impacting citizens’ experience, ensuring consistent effective service, and in effect, demonstrating to our
citizens value for their money (tax dollars). Recreation Services is a front facing and first line of contact for our citizens and s and theraft ing cur marketing
and p i are i and effective is important in delivery Service Excellence to cur community.

Describe how this request relates to Departmental Business Plan. {limit T20 characters)

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
Human Resources Other:

(Are there any implications if this ARR is not approved? Please describe. (limit 800 characters)

The demands for tive, pr tional and keting material by our staff/department cannot be met. This will impact in a negative way our ability to be effective in our
operations and in generating revenue for the City.

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Part-time Graphic Artist

Jomit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)
Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation?

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

. WWhat is the risk associated with not apg

Risk Management (Select fram the drop

a this ARR? 1 the City currenitly al s far iigaban o increased insurance claims, and
can miligate the st

Type of Risk Severity F Impact D the Nature of the Risk {lienit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
W 2017

|Pc|sitinr| title Graphic Artist

Estimated start date January 1, 2017

# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 0.69 0.69
Position type Part-time

Position agreement classification Part Time Salary

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i deteert thian & soown) 210001
Grade |level 5
Est. starting step Start
Desktop (HR) Review Performed? Yes
BE&F Accommodations Available? Yes
Desktop Computer or Laptop required? Desktop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Mo
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100.01.2017

CITY OF VAUGHAN
2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST

Request Title | Assistant Deputy Fire Chief Jusmit 70 Craracters)
Business Unit # I 100001 | I Fire & Rescue Services-Admin. ]

Department 1 100 - Fire and Rescue Services |

Term of Council Service . . o

Excellence Strateqy Map | Continue to ensure the safety and well-being of citizens |

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Legal/Regulatory Requirement Indicate the Statute or Regulation | Bill 181 |
ARR Type | Growth |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTEs 1.00 = - = 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 166,573 - - - 166,673 - 166,673
Other continuous costs 11,870 - - - 11,870 - 11,870
One-time expenses 2,600 {2,600 - - - - -
Offsetsireductions - - - . - u
Net Operating Budget 5 181,143 | & (2.600) | § -15 -18 178,543 | & -l s 178,543
Associated Capital Costs 5 -1 & -] & -1 5 -15 -1 & 13 =
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
A management position, with a direct report to the Fire Chief. Responsibilities include luati ing depart t programs and supervision of staff. Assists in
recruiting and ishing policy, regulati andp along with prepari i admlnlstratlve and operational reports, records and correspendence,
Recommends programs and implements appmued rna]_or p(o]ads Prapales hudgets for all dwsmns, prepares tender dclcuments for pulchases ectablishes new
precedures and palicies, andis ible for scheduli izing and ble ind: dence of j and action in carrying
out assignments in accordance with departmental pollcles plans and objectives. Liaison with Federal, Municipal and Provincial authorities and other ext | agents on

matters related to the department. Establishes and promoetes effective public relations for the department - primary liaison for all internal departments with a focus on
Human Resource confidential personnel matters. Ability to establish and maintain effective working relationships with staff, business officials and the general public.
Facilitates innovation and results orientated. Collects, analyze and reports statisitics through the Performance Measurement Dashboard and submits data to the OFMEM as
legilatively required.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)

This will help meet the term of councdil pnorities; to ensure the safety and well-being of citizens as well as to continue to advance a culture of excellence in governance.

Describe how this request relates to Departmental Business Plan. {limit 720 characters)

This position would a.ssn;t the Fire Chief with overall inistration of a multitude of projects and programs and budget coordination, linked to the Fire Master Plan initiative.
Coellection and istics would allow for more accessible data and the development of strategic enablers of quality NFPA compliant municipal fire service delivery.
This position develops, proposes, and maintains department wide policy, procedures and standards, and evaluates compliance. Fire Administration has only four people

ide of the bargaining unit ing over 300 staff b he the FPPA i ) staf fis appropriate for this size. This role will assist with
fidential projects which is tial for the Ful ti .ofthe office.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Yas Legal Type of consultation: {limit 200 charactars )
Infarmation Technolegy Other:
Y85 |Human Resources Cther:
(Are there any implications if this ARR is not approved? Please describe. {lmit 00 charactars)
The impact and il of not blishing this position would increase the burden and stress level of the Fire Chiefand Deputy Fire Chiefs, There is a significant

need for a strong management team outside of the bargaining unit in order to properly adminster policies and procedures to all staff. An effective hierarchy is vital to the
efficient operation of the WVFRS. Currently there are only 4 management members outside of the bargaining unit managing 300+ personnel within WVFRS, however the FPPA)
ch 5 iti for a staffthis size.

[Financial Planning & Development Finance Only
QuesticaBudget Change Ri t Incluced In Draft Recelved:

ik il el

Implications/iConsequences (If request not approved)
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Request Title | Assistant Deputy Fire Chief Jomit 70 craracters)

L g v Req due to Law, Regulation, or AcL (NOTE: A By-Law is not a legal requirement)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Yas If yes, Type: Lagislative

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation (imit 550 characters)
The position is directly related to Bill 81 - Workplace Safety and Insurance Amendment Act. Data must be extrapolated for legislative il

requirerments and ing per are met, imp by a number of agencies; NFPA, OFMEM. City of Vaughan Response Standard,

and the MOLIOHSA).

Is this the first year of implementation? Yes

What is the consequence of non-compliance? (fine, cther penalty, amount) {limi
[Essential to follow legislation, rules and regulations, policies and p d ideli Fire Protection and Pr tion Act, National Fire Py
Association and updates, Occupational Health and Safaty, M:mskry of Labour mem:lal Offences Act, Onlznn Fire Service Standards, Ontario Fire
Marshal's Curriculum and Bill 81 - Waerkplace Safety and Insurance Amendment Act and the Vaughan P ianal Firefigh Callecti

This position will also be managing the procurement policies as they pertain to the department. The inability to provide documentation am‘luallyI

OFMEM]. or an audit (MOL, OHES) puts significant liability on the corporation.
Risk Mmmﬂt {Select from the drop meny in the table below. What IS the nsk associated with not approving thes ARR? s the City currently at nsk for Migabon or increased insurance claimg, and
can miigate the stuation with this A i
Type of Risk Severity Financial Impact Describe the Nature of the Risk {limit 150 ch =]
e Lo me ol ts OHEAZS MOL | provide competent supanisor Ly
Litigation High §100,000 bhrae non Lnic stafl
Compl 1t Details

Do not gap positions - If required, please contact the Budget Dept. for instructions
Future year progreseions & eco, adj. will be calculated corporately by the Budget Dept

r:omgemem Information Position #1 Position #2 Position #3 Sub-total
Budget Year 2017

Position title Assistant Deputy Fire Chief

Estimated start date January 1, 2017

# of positions requested 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time

Paosition agreement classification MgmtMon-union

IFcontract, specify length (months or yrs.)

IfCasual/Seasonal PT enter Hourly wage

Business unit # {overnae f diferert than # shawn) 1000

Grade level 10
Est. starting step 1
Desktop (HR) Review Performed? Yes
B&F Accommodations Available? Yes
Desktop Computer or Laptop required? Desktop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Blackberry
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100.05.2017 /100.06.2017

CITY OF VAUGHAN
2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST

Request Title | STN 74 - 6 FIREFIGHTERS & 4 CAPTAINS (2nd Contingent) Jusmit 70 Craracters)
Businessunit# | o078 | | Fire Operations |
Department 1 100 - Fire and Rescue Services |
;i::';'“'::"m“l:;;w:; | Continue to ensure the safety and well-being of citizens |
Tied to a Capital Project IYas I Project IFR—3582-1 & - Reposition Stn 74 Building and Design ]“p""’“‘" A
Recognized
Legal/Regulatary Requirement Indicate the Statute or Regulation | |
ARR Type | Growth |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 10.00 - . - 10.00 - 10.00
Net FTE's 10.00 - - - 10.00 = 10.00
Operating Revenue ™ = i = = L =
Operating Costs Gapped Sept 1
Staffing & Benefits 396,515 - - - 396 515 - 386,515
Other continuous costs 21,630 - - - 21,630 - 21,630
One-time expenses 56,400 {56,400) - - - - -
Offsets/reductions - - - - . - u
Net Operating Budget 5 474545) & (56400) | & -15 -18 418,145 | & -l s 418,145
Associated Capital Costs $ -l s s76R083] S -5 -ls s7erosi] s -l 5767083
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
The VFRS Senior C: d Team ds placing an apparatus in service at Station 7-4. The ability for VFRS to maintain adequate response targets is taxed by

intensification, population density, and traffic patterns, a fully staffed crew is required to ensure response capabilities are improved. The VFRS request 16 Firefighters &4

Captains to ctaff an apparatus in the Hunti Road and Nashville area. Demand for emergency service has outgrown VFRS ability to respond effectively in the north
west quadrant of the city and a signifi risk develops when dary app is required to provide ge. By Iysis, it is evident that VFRS cannat
meet industry benchmarks (NFPA 1710) and the Council approved resp tandard on a istent basis as required. With the d issioning of 5t. # 74 Volunteers
in 2013, the strategic positioning and availability of this engine is signil y imp to VFRE 'op i i . Given VFRE resp criteria, Sr. C

C ined that an engine is most appropriate for this area.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)
This request for additional staffing and equipment specifically supports the City's goals of continuing to ensure the safety and well-being of citizens

Describe how this request relates to Departmental Business Plan. (limit 720 characters)
The proposal is supported by the City-wide Risk A as well as resg time Jards. Performance indicators -meet VFRS Critical Task Analysis benchmark -
OFM Public Safety Guideline 04-08-10 - VFRS R Approved Resp dard meat travel time in municipality as detailed in NFPA 1710 {standard

required for firefighters to respond to 30% of incidents within 4.00 minutes travel time. 8.00minute travel time is required for second response. This ensures a sufficient
number and type of apparatus are on scene within accepted, safe time frames to provide fire suppression capability.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Yes Legal Type of consultation: {imit 200 characters)
Information Technolegy Other:
Ye3 |Human Resources Other:
(Are there any iImplications If this ARR is not approved? Please describe. {limit 600 characters)
[Failure to provide timely, effective response may result in serious injuries, escalated fire loss & overall public dissatisfaction. Compliance success requires imp tin
Morth West portion of the city - PFSG 04-08-10, VFRS Response Standard, and WVFRS Critical Task Analysis benchmark
Financial Planning & Development Finance Only
Questi 'get Change Request. Incluced in Draft Budget: Approval Received:
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Request Title

I STN 74 - 6 FIREFIGHTERS & 4 CAPTAINS (2nd Contingent) ]nm.(mcwa::as;

Implications/Consequences (if request not approved)

L

g ¥ Req

Are there any Legislative or Regulatory Requirements that this ARR is addressing?

Mo

due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation?

What is the consequence of non-compliance? (fine, other penalty, amount)

(lirmit G50 characters

Service, Firefighters and the Civic Administration. by i
enhancing fire ground safety, meeting Ontario Fire Marshal fire ground staffing requlmment, VFRS Rﬁpunsa Slandard VFRS Critical Task Analysis

The external stakeholders include the citizens and business of Vaughan's west growing dmlopmar&t The |n.terna| stakeholders include the Fire

Internal and

are i

time and r availability

benchmark and NFPA 1710 Standard that is lly applied in all time, staff di , and task perf for the
firefighting personnel.
Risk Management ~ (Seeet from the d in the tabie below. VWhat s the risk associsted wilh not a3proving this ARR? 15 Ihe City currently at o far igabon of increased insurance clairs, and
can mgate the i
Type of Risk ‘Severity Financial Impact Describe ll'le Nature of the RISII {hiemit
Bercency if prime -
Health and Safsty Higt >§1,000,000 equiri
Oiccupati Health and Safety Act. Insurance Grading fom Linderwnter's will decrease resuifing in|
Insurance High >$1.000,00( higher insurance rates for business and commercial
Litgation for Inaceq y, hnancial & p
Litigation Medium *§1.000.000

Complement Details

Do not gap positiens - If required, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept

Position #1 Position #2 Position #3 Sub-total
W 2017 2017
|PlBi‘tion title Firefighters Captains
Estimated start date September 1, 2017 September 1, 2017
# of positions requestad 6.00 4.00 10.00
Full-time equivalents (FTEs) 6,00 4.00 10.00
Paosition type Ful-time Full-time
Position agreement classification VPFFA-Fire VYPFFA-Fire
Ifcontract, specify length {(menths or yrs.)
IfCasual/Seasonal PT enter Hourly wage
Business unit # jovernide i diterert than & soown) 100179 100179
Grade level Firefighter Captain
Est. starting step 1 Year 1
Desktop (HR) Review Performed? Yes Yes
BE&F Accommeodations Available? Yes Yes
Desktop Computer or Laptop required? Desktop Desktop
Fleet Vehicle Required? Mo No
Blackberry/Cell Phone Required? Mo Blackberry
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100.02.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Flan Review Building Technologist Jusmit 70 Craracters)
Businessunit# | 1ooi78 | | Fire Pravention |
Department 1 100 - Fire and Rescue Services |
Term of Council Service . . i
Excellence Strategy Map | Continue to ensure the safety and well-being of citizens |

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Legal/Regulatory Requirement Indicate the Statute or Regulation | 0.Reg 332/12 Division C, Article 1.3.1.3 |
ARR Type | New |  LabouriNon-Labour | Labour ]
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 90,741 - - - 90,741 - 80,741
Other continuous costs 4,220 - - - 4,220 - 4,220
One-time expenses 2,600 {2,600 - - - - -
Offsetsireductions (87,561) . . . (97 561)| - (97,561)|
Net Operating Budget 3 -1s (2600 | s -8 -ls (2.600) -Is (2, 600)
[Associated ngﬂ Costs 5 -1 £ -1 & -] & -8 -I £ -18 -I

Request Description: Please provide a brief description of the request. {limit 1,325 characters)
Workload volumes have exceeded the Division's current capacity to process building permit applications within acceptable time frames. The City of Vaughan has been

experiencing a sustained high level of development activity with over $1.4 billion in building construction permits were issued in 2015, Vaughan's il to
more than 11,200, up from 10,900 in 2015, and industrial construction represented 46 9 per cent ofbul!dlng parmlls izsued and lm:Judad a total of five new industrial
buildings that ara more than 100,000 square feet in size in the Vaughan Enterprise Zone. With anly ona deti d plans technal ty on staff, this ARR considers

this in the context of cther initiatives between the VFRS and Building Standards to imp plan review perf . A key indicat ofperfnrmance in reviewing permit
applications is the time it takes staffto review complete and incomplete streams of building permit applications within the legislated time frames. An FTE for a plans
technoligist will address the current challenges associated with maintaining service levels for permit issuance with current volumes.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)

A key indicator of performance in reviewing permit applications is the time it takes staff to review complete and incomplete streams of building permit applications within the
legislated time frames. Turn around times that fall within the legislated times frames will ensure service excellence for our customers.

Describe how this request relates to Departmental Business Plan. {limit 720 characters)

(With regards to the Master Fire Plan, and an enh d Fire Py tion program, an additional FTE will assist in achieving initiati which will ultimately lead to positive
enhancements in the way VFRS delivers crucial services to the public. The request for an additional FTE is in line with our Master Fire Plan, as well as in consultation with
other City divisions, which ensures proposed development and intensification within the City is appropriately addressed.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Yas Legal Type of consultation: {limit 200 charactars )
Infarmation Technolegy Other:
Y85 |Human Resources Cther:

(Are there any implications if this ARR is not approved? Please describe.

{imit €00 charactars)

Under the FPPA we have a legislath ibility to i igate complaints. Under the Building Code and the CBO responsibilities, there is a legislaty ibility for
a specified tum-around time for plans levlew When work p are not , and timelines/obligati are not met, there is potential for formal complamta
contractual obligations not being met, increase in FUS slzndlng {impacting i e rates of our stakeholders) and potential for corporate liability,

[Financial Planning & Development Finance Only
QuesticaBudget Change Ri t Incluced In Draft Recelved:

ik il el

Implications/iConsequences (If request not approved)
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Request Title | Plan Review Building Technologist Jomit 70 craracters)

L g v Req due to Law, Regulation, or Act (NOTE: A By-Law fs not a legal requirenent)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Yas If yes, Type: Lagislative

Please provide the reference tothe statute or regulation, indicating the relevant sections within the statute or regulation jimit 650 characters)

Times and conditions for a permit or written reasons for the refusal of the permit are detailed in the Ontario Building Code O.Reg 33211 2 Division C,
Article 1.3.1.2. Ontario Building Code O.Reg 332/12 Division © Sentence 1.3.4.1. states ifthe council of a municipality assigns respeonsibility for the
enforcement of any portion of this Code respecting fire safety matters to an inspector within the fire department, the chief building official shall not issue

@ permit to construct a building unless the insp PRl the drawi i with the application for the permit as complying with that portion of|
this Code.
Is this the first year of implementation? Ho

What is the consequence of non-compliance? (fine, cther penalty, amount)
Workload volumes have exceeded the Division's current capacity {with the current one FTE for plan's technologist on staff) to process building pe{mrt
applications within acceptable time frames. An FTE for a plans technologist will help address the current challenges associated with maintaining service
levels for permit i with current voll resulting in imp! in legizlated time frames and overall plan review sarvice levels. Failure|
to meet leglislated time frames could result in litagation from builders/contractors.

Risk M&nagement {Select from the drop menu in the table below. What | the nsk asseciated with not approving tus ARR? |5 the City currently at nsk for kigabon or increased insurance claims, and
Can mitigate the stuation with this &

Type of Risk Severity Financial Impact Descrlbe the Nature of the Risk {limit 150 ch
o OFC, OBC or FPPA

compliance or which 1o orders have
High >§1,000,000 ated with privale/public property fire e will ine
up dus 1o plan review delays, the City could facs liligaion. There arg
Litigation High >§1.000 000 5 for (he releass of a permit r it being withehid
compliance wih the OFC, OBC o orders have
Health and Sataty High >§1.000 y and will being of citizens will in

Ci I 1t Details

Do not gap positions - If required, please contact the Budget Dept. for instructions
Future year progreseions & eco, adj. will be calculated corporately by the Budget Dept

r:omgemem Information Position #1 Position #2 Position #3 Sub-total
Budget Year 2017

Position title Plan Review Building Technolegist

Estimated start date January 1, 2017

# of positions requested 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time

Paosition agreement classification VPFFA-Fire

IFcontract, specify length (months or yrs.)

IfCasual/Seasonal PT enter Hourly wage

Business unit # jovermide it dfferert than & shawn) 00178

Grade level Fire Prevention Inspector
Est. starting step 1

Desktop (HR) Review Performed? Mo

B&F Accommodations Available? Yes

Desktop Computer or Laptop required? Desktop

Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Mo
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022.02,2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Intergovernmental Specialist Jusmit 70 Craracters)
BusinessUnit# | 020035 | | Chief Initiatives & Intergov. Relati |
Department 1 022 - Office of Chief Initiatives & Intergov. Relations |
Term of Council Service : h m .
Excellence Strategy Map | Continue to a culture of ing |

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Legal/Regulatary Requirement Indicate the Statute or Regulation | |

ARR Type | New |  LabouriNon-Labour | Labour ]
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ : A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 124 254 - - - 124,254 - 124,254
Other continuous costs 1,850 - - - 1,850 - 1,850
One-time expenses 4,068 (4,068)] - - & = =
Offsetsireductions - - - - - - -
Net Operating Budget 5 130,172 | & (4068) | & -15 -18 126104 | & -l s 126,104
Associated Capital Costs 5 -1 & -] & -1 5 -18 -8 -18 -
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
Vaughan continues to grow and fransition into an urban centre within York Region. There are many issues at all levels of government that Members of Council should be
aware of and how this issues impact the City. This position would assist in p g il ion to s of Council and all senior members of staff so to assist them

with understanding the impacts these iterns may have on the City.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)

There are many factors that could impact the delivery of the Term of Council Priorities. This position should assist in informing Members of Council and senior members of
staff of these issues so that they can be add d in the decisicn making p

Describe how this request relates to Departmental Business Plan. {limit T20 characters)

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
¥, Human Resources Other:
(Are there any implications if this ARR is not approved? Please describe. {limit £00 charactars)
[Financial Planning & Develog Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Intergovernmental Specialist Jomit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation? Y

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

Risk Management ::.T..Iu:;::: ::: .".:I: e, What i the risk associated with not approving this ARR? 15 the City currenitly at qisk for kigabon or increased insurance daims, and
Type of Risk Severity F Impact D the Nature of the Risk {lirmit 15
Complement Details
Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.
Complement Information Position #1 Paosition #2 Position #3 Sub-total
W 2017
|Positinr| title i okl
Estimated start date January 1, 2017
# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time
Position agreement classification MgmtMon-union
Ifcontract, specify length {(menths or yrs.)
If Casual/Seasonal PT enter Hourly wage
Business unit # jovernde i deteert thian & soown) To B Daterminad
Grade |level a8
Est. starting step 1
Desktop (HR) Review Performed? Mo
BE&F Accommodations Available? Mo
Desktop Computer or Laptop required? Laptop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Blackberry
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078.01.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Development Finance Coordinator Jismit 70 characters)
Business Unit # I 070115 | I Financial Planning & Development Finance ]
Department 1 |
Term of Council Service :
Excellence Strategy Map | Facilitate the development of the WVIMC |

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Legal/Regulatary Requirement Indicate the Statute or Regulation | |
ARR Type | Growth |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2?2‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 86,733 - - - 86,733 - BB, 733
Other continuous costs 1,700 - - - 1,700 - 1,700
One-time expenses 12,500 {12,500, - - - - -
Offsetsireductions (100,933) . . . {100,933)| = (100,933)
Net Operating Budget 3 -|5 (12500 s -l s -ls  12500] s -ls (12,500
[Associated GEnﬂ Costs 5 -1 £ -1 & -] & -8 -I £ -18 -I
Request Description: Please provide a brief description of the request. {limit 1,325 characters)

IR porting to the D P Finance M. , the Develop t Finance Coordinator will act as the primary peint of contact both ink lly and et lly for a portfoli
of development finance fles (by geography and inclusive ofthe Vaughan Metropelitan Centre). The D P Finance C i will be responsible for all City,
Regional and Schoolboard Development Charge (DC) for their assi i portfolio. They will also be responsible for setting-up, mnnlll:lmg and analyzing all

bdivisi site plan, devel spine, inium and ather ag raialsd ta their devel portfalio ing that all fi i i are tracked and
mat. P ible for i sbdivisi gi ion and tual and p ing all y fi ial checks and research related to this duty.

Set-up, manitor, assist with andfor adrmnrREI all development finance aspects uf by—law. Plan by-law, Cash-in-Lieu of Parkland by-law,
Special Area Charge By-laws, DC reserve reconciliations, Part-lot control by-| Ia\-ﬁ and other deuelopment related zn:hvihes as assigned. Participate in cross-functional
development related teams with Development Planning and Devel. E i Monitor perft maetrics for Development Finance function,

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)
This position will be responsible for administering all aspects of Development Finance for the Vaughan Metropolitan Centre. This will include complex DC assessments on

residantial, nen-residential and mixed use development. It will alze include the administration ofthe proposed C ity Impravement Plan to promate office development|
as well as administration of a proposed Special Area Charge for the Black Creek Stormwater Management project. Additionally, this position will be assigned the new
Hespital file with respensibility for all finance related aspects. This pesition will also be the primary contributor of performance metrics for the Development
Finance section providing data on DC collections: ag t analysis and other develop finance related measures.
Describe how this request relates to Departmental Business Plan. {limit T20 characters)
(While itis dificult to draw a correlation between development finance performance mefrics and the need for the position (e.g. DCs and number of agreements are driven by
the and the industry not by adding staffcapaclty} the lequlrement for tflls pesition in Ilght ofthe velume and P of current is
geal This position will assist with the followi plan initiati rec i and implement a SAC DC for the VMG, support on full

P ion of the prop d CIP and updati =ofDC by-laws.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Yes Legal Type of consultation: {limit 200 characters)
Information Technology Other;
Y85 |Human Reseurces Other:
(Are there any implications if this ARR is not approved? Please describe. {limit 00 charactars)
(Without a dedicated development finance personnel to ini: the b £i agr ts and special area charge by-laws in the WVMC, there is a high degree of risk
of litigation should mistakes be made in collecti ts, devel t ities or other devel it finance obligati under the relevant agreements. While

the likelihood of going in to litigation is low, the ﬁnanclal impact nfeven one element of one file, could number in the millions of dollars,

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Included In Draft Budget: Approval Recelved:
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Request Title | Development Finance Coordinator Jumit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation? Y

What is the consequence of non-compliance? (fine, other penalty, amount) {lirmit 650 characters)
The capacity to process i ingly Pl files within the Develop t Finance & | trment Department is diminishing. With the
onset of the VMC P area itis ing increasingly apparent that in order to ensure a high degree of customer service to the developers,

new business and new tenants of this area, while at the same time mitigating the financial risk exposure to the City, that a new resource is required to
provide dedicated focus to this area as well as other intensification areas. By splitting the duties of the existing Development Coordinatar with the new
Development Finance Coordinater the City will be better positioned to address development finance administrative issues being dealt with both internall

Risk Management  (Seiect fram lhe drog . What i the risk associated with not apg o this ARR? |5 the City currently at msk for khgabon or increased insurance claims, and
can mbigate the sty
Type of Risk Severity F D the Nature of the Risk
a dedicated develop L agresments and|
Id mistakes
Litigatican Medium =81 000,000 e made in collect development securities or olher development finance

obfigations under the
inancial impact of gy

ements, YWhile the likelinood of going gation is low, the
one glement of one Sle, could number in the millions of dollars

Complement Details

Do not gap positions - If required, please contact the Budget Dept for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Position #2 Position #3 Sub-total
IW 2017

|Pos'rtion title Develop it Finance Coordinats

Estimated start date January 1, 2017

# of positions requested 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time

Position agreement classification Cupe Cler. & Tech

If contract, specify length (months or yrs.)

IfCasual/Seasonal PT enter Hourly wage

Business unit # (override if different than # shawn)

Grade level H
Est. starting step Start
Desktop (HR) Review Performed? Yes
BE&F Accommodations Available? Yes
Desktop Computer or Laptop required? Desktop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Mo
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090.04.2017
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title | Business Analyst HR Talent Management Systems and Licensing Costs ].:n.[ 0 Characters)

I Leaming & D it ]

o

080 - Office of the Chief Human Resources |

Buslnessunlt#l 090150

Department

Term of Council Service
Excellence Strategy Map

|
Tied to a Capital Project IYas I Project IHR-9537- 13 and HR-8536-14 and HR-9538-16 ]“p""’“‘" |
Recognized

Invest in Our People - Establish a People Plan to support employees through change |

Legal/Regulatary Requirement Indicate the Statute or Regulation | |
ARR Type | New |  LabouriNon-Labour | Both ]
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2?2‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 124 953 - - - 124 953 - 124,853
Other continuous costs 2,200 £5,000 165,000 200,000 422 200 - 422 200
One-time expenses 1,350 {1,350) - - - - -
Offsetsireductions - - - - . - u
Net Operating Budget 5 128,503 § 53,650 | § 165000 | § 200,000) & 547,153 | & -l s 547,153
Associated GEﬂﬂ Costs 5 13_2.336 £ -] & -] & -18 1%335 £ -1 8 132,336
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
In 20186, Human Rssour:es isi ,' ting a Talent M it Systemn includi e ted modules for Job Descriptions, Performance, Leamning, Multi-rater,
(o F This is an integ system pi under RFPs # 15082 and 15-062 awarded tc Halegen Software corporation. HR also procured
an Appllcant Tracking System undal RFF #15-061 awarded to CGl corporation. Initial set-up, confi ion, training, ion and piloting are funded via captial HR-
9536-14, HR-9539-16 and HR-9537-13. Once fully implemented end of 2017, the sytems will be operationalized and move to regular r.nrporahe—\-wda Ilcansmg costs [undar
OCIOJ where all employees have a Talent Management profile in the system and we are able to effectively @ per . learning, g,
P g tracking of ials feertifications. The systems will provide much needed corprorate metrics and information regarding our human capital and Bllzm for
busi lysis to support recruil and retention strategies, leamning, performance, leadership development, etc. An HR Business Analyst is required to fulfill this

function. The BA will be responsible for implementing the sytem enterprise-wide provide training and support to all users, perform analysis and trending; inform future
program planning and delivery requi ts.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)

[Ear Engagement is a key SE strategic initiative. This includes supporting staff through empl it initiatives, leaming and development, career pathing,
leadership development, parformance ion planning. ds & ition. With the City's continuing growth and growing complexity we need to
ensure we are altracting and retaining top talent to mest our SE objectives. The talent management systems provide us with the tocls and technologies required to
effectively and iently ge critical empl information and provide the information and data required for program planning and defivery. An integrated system
allows HR and departments to understand the workforce, link job descriptions and job functinality to strategic priorities, establish and monitor perfermance goals, learning

and track credential ificati and i such as OHS ificati Thesa and the r must be leveraged to fulfill the objectives of

the SE Map and move CoV/' to becoming an Employer of Choice and a Leaming O i
Describe how this request relates to Departmental Business Plan. {limit T20 characters)

HR is responsible for the People Plan and to support the corporation in attracting, reatining and p ting the right staff in the right jobs for the achievememt of our Service
Excellence goals. HR needs to be supp by appropriste tools and gies and staff to provide the necessary services to assist our internal clients to manage the
human capital asset of this orhganization. HR's business plan is focused on the development and delivery of staff learning and development, organizational design,
leadership development, recruitment of the best i and ing carear P , and fion plan to position the organization with the itneeds

to meet SE goals.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Yes Information Technology Other;

Human Resources Other:
(Are there any implications if this ARR is not approved? Please describe. {limit 00 charactars)
(Work undertaken under capital budgets (5132 336 in total) will be waisted; not realize returm on i i tin these sy - The syst raise sigr it expectati
with management and staff for long awaited recruitment and talent management supportsiools. Not annualizing corporate-wide i ing of the into ongoing
operating means the corporation will not have the required tools and supports to fulfill the Service Excellence Staff Engagement Initiative, Without a Business Analyst to
wiark with staff throughout the cerporatiion and to mine the systems data providedwe will not realize the benefits of the technal, for planning and decision making.

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Business Analyst HR Talent Management Systems and Licensing Costs ]nn.[ 0 Characters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation?

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

Risk Management ~ (Seiect from e drop w. What is the risk associsted with not approving this ARR? 15 the City currently at nsk far kigabon or increased insurance daims, and
can mibigate the st
Type of Risk Severity F Impact D the Nature of the Risk {limit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
W 2017

|Pc|sitinr| title HR Business Analyst

Estimated start date January 1, 2017

# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time

Position agreement classification MgmtMon-union

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i deteert thian & soown) 80150
Grade |level 7

Est. starting step 3
Desktop (HR) Review Performed? Yes
BE&F Accommodations Available? Yes
Desktop Computer or Laptop required? Laptop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Blackberry
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0580.01.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Human Resources Administrative Coordinator Jismit 70 characters)
Business Unit # I 090156 I I Employee Services ]
Department 1 090 - Office of the Chief Human Resources |
Term of Council Service . "
Excellence Strategy Map | Invest in Our People - Establish a People Plan to support employees through change |

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Legal/Regulatary Requirement Indicate the Statute or Regulation | |
ARR Type | New |  LabouriNon-Labour | Labour ]
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2?2‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - . - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 93,881 - - - 93,881 - 53,881
Other continuous costs 1,700 - - - 1,700 - 1,700
One-time expenses 1,350 {1,350) - - - - -
Offsetsireductions - - - - - -
Net Operating Budget 5 96,931| 5 {1,350) | § -15 -18 95587 | & -l s 95 581
Associated Capital Costs 5 -1 & -] & -1 5 -15 -1 & 13 =
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
The position will assist with a number of pressures within HR. HR is directly contributing to four of the len SE Pm]ects including Rewards and Reognition, JO/JE project, SE
LEADS, and Workforce Management System. This position will support the project teams in ini: , data ion and developing reports and
analysls In adnihon thls position will suppnrl ongoing pressures in payroll and HRIS administration, |mplementat|nn of the new Recrultrnnel Paolicy and procedures and
HR spansibili As the City grows and number of FTEs i thera is on HR and p related to the
i and iplexity of ini ive work. Rscrullments average almost 200 per year with over 13,000 applicants; current paymil and HRIS systams ale extramaly
and labour i ive to ensure Y trels. Signil increases in the number of recruitments across the City, gini ive load
re!alad In the reclullmant, tracking and information managamenl The position will support the high volume of administative and analytical tasks related to employee
fe r ing and pi ing. They will also support the HR Partners with the administrative workload related to the high velume of recruitments,

This will enable the HR Partners and Managers to focus on more strategic activities. The HR depart. provides HR. Efficiency statistics as well as key performance

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {nmn 1,000 characters)

AR = directly contributing to four of the ten 3E Projects including Rawards and Rsognlhun JD/JE project, Service Excellence TEADS project, and Workforce Management
System project. This position will support the project teams in i h, data collaction and daveloping reports and analysis.

Describe how this request relates to Departmental Business Plan. {limit T20 characters)

The HR Business Plan includes a number of initiatives that flow directly from the Service Exce!lance Strategy and key initiatives including the People Plan Workforce
Management System project, Talent Management system project (pe P cies, Serwce
Excellence LEADS pmgam and le'wards & lecng'nllcln program. h1 addition, the HR Business plan sa!s goals wn‘h respect to cc

llecti ing a new R i Policy and p lt , and optimizing cur HRIS and payroll systems. Thls posmm will
provide assentlal supports aeloss these program areas in order for HR to meet its Busmess Plan ocbjectives.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
Human Resources Other:

(Are there any implications if this ARR is not approved? Please describe. (limit 800 characters)

The work of this position has been historically funded by a contract position. The employee has been on contract for over 3 years and there are equity issues as a result

given the full ime and permanent nature of the job requirements. In addition, given budget constratints the department will not be able to continue funding this position on a

:nnhact basis given ||rnited funds Iflhe ARR iz not realized a number of service and program impacts including delayed processing of recruitments, front-counter customer
gaps, and i fficiencies will be incurrad,

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title 1 Human Resources Administrative Coordinator Jomit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation?

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

Risk Management ~ (Seiect from e drop w. What is the risk associsted with not approving this ARR? 15 the City currently at nsk far kigabon or increased insurance daims, and
can mibigate the st
Type of Risk Severity F Impact D the Nature of the Risk {limit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
W 2017

|Pc|sitinr| title HR Admin Coordinator

Estimated start date January 1, 2017

# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time

Position agreement classification MgmtMon-union

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i deteert thian & soown) 90156
Grade |level 4
Est. starting step 3
Desktop (HR) Review Performed? Yes
BE&F Accommodations Available? Yes
Desktop Computer or Laptop required? Desktop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Mo

Page 267



Draft 2017 Budget 2018 Plan

080.01.2017

CITY OF VAUGHAN
2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST

Request Title | Real Estate Appraiser/Negotiator | 70 charsetess)

Business Unit# | 080141 | | Real Estate |
Department | 080 - City Solicitor |

Term of Council Service
Excellence Strategy Map

Approved| |
Tied to a Capital Project |No I Project I |R¢cqnn|z¢q

Legal/Regulatory Requirement Indicate the Statute or Regulation [ |

Continue to advance a culture of excellence in governance |

ARR Type | Growth | LabouriNon-Labour [ Labour |
Annual Budget Change Summary
Financial Components 2017 2018 2019 2020 20172060 a2t 20172021
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 = = = 1.00 - 1.00
MNet FTE's 1.00 - = N 1.00 - 1.00
Operating Revenue = = =" - = = =
Operating Costs
Staffing & Benefits 112,954 - - - 112,954 - 112,954
Other continuous costs 50 - - - a0 - 50
One-time expenses 18,700 (18,700 = = = = 5
Offsets/reductions (115,704) - = = (115,704 . (115,704}
et Operating Budget s 13000l (psrom] s - s B (2700)] -5 fz.?ogi
Associated Capital Costs 3 -1 § -1 § -13 -1 3 «] 3 -l s A
Request Description: Please provide a brief description of the request. {limit 1,326 characters)

The Real Estate Department has only 2 positions and 1 support staff and is responsible for acquiring all land needed for all City requirements to maintain service levels,
in addition to other realty functions (eg. disposal of land, leases etc). The increase in workload is expected to continue in the foreseeable future due to growth in the
Clty The DC Backgmund Study 2013, the Fire Master Plan and the Active Together Master Plan, identified timing of acquisition of various parcels of land for City

i 19 parks, sp firehalls, libraries, community centres, works/parks operations yards, and land for capital projects and infrastructure. Growth
in {he municipality has advanced the timing for acquisttion of parcels to meet legislative requirements and service levels particularly in the areas supporting capital
projects. In addition, development pressures in the Vaughan Metropolitan Centre have introduced complex development issues requiring real estate expertice, such az
Section 37 valuations and leasing and strata title interests. Other municipalities in Ontario with the same growth pressures have between 7 and 2B staff. The Senior
Manager of Real Estate iz completely involved with development related cash-in-lieu and general acquisitions and sales. An increase in required acquisitions and new

development related capital proj in the Vaugh politan Centre, are both complex and valued at millions of dollars.

Describe and clearly demonstrate how the request links to the Term of Council Sarulca Excellence Strategy Map. {limit 1,000 characters)
The Real Estate Department provides timely and gic real estate i under the following ini | Municipal Road N rk {acquisition of land for
road wideni : Facilitate Develop: t of the VMC (Section 37 valuations, parkland aquisitions): Invest, renew rmd manage infrastructure and assets (land aquisition

for capital projects); Support and promote arts, culture, heritage and sports in the community.

Describe how this request relates to Departmental Business Plan. {limit 720 characters)
The following are a list of key growth related projects identified in the 2017 Real Estate Department Business Plan: TO0&, 20 Public Works Yard; TO7.3 Fire Station 7-11;
T02.1 Off Road Trail Development Don River Bartley Smith G y; TO3.9 Parks Deval Plan and Imp S y; T03.12 Mobility Hub Transit

Square and TTC Plaza Development; T13.1 Active Together Master Plzn Update; T13.7 Narth Maple Regional Park Dzvduprnenl TD\ Huntington Road Widening; T02
Portage Parkway ExtensionANidening; T03 Black Creek Imporvements Implementation

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: (ot 200 characters)
Information Technology Other:
Human Resources Other:

Are there any Implications if this ARR Is not approved? Please describe. (it B0 chiaractars)

Capital Projects may be delayed if land requirements are not in place.

[Financial Planning & Devel tFinance Only
QuesticaBudget Change Req in Draft Approval Received:

Page 268



Draft 2017 Budget 2018 Plan

Request Title | Real Estate Appraiser/Negotiator Jiime 70 Characsees

Implications/iConsequences (if request not approved)

L

Y Reg due to Law, Regulation, or Act (NOTE: A By-Law Is not a legal requirement)
Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation  (imit 650 characters)

Is this the first year of implementation? Yes
What is the consequence of non-compliance? (fine, other penalty, amount) [limit G50 characers)

Risk Managememt  (Select from the drop bis belowe VWhat 15 the risk assocated with not appraving this ARRY 1 the City currently at risk for Wtigabon o increased nsurance clams, and
can ritigane thi stuation RR7)
Type of Risk Severity Financial Impact Describe the Nature of the Risk (it 150 characters)
» Dalary in i projects, reduced senvice kevels (parldand, ibrary, fire stations, comrmunily centra,
Madium a

ns yards)

Compl t Details

Do not gap positions - If required, pleaze contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

[Complement Information Position #1 Position #2 Position #3 Sub-total
Budget Year 2017

Position title Feeal Estate Appraiser/Megotiator

Estimated start date January 1, 2017

# of positions requested 1.00 1.00
Fulk-time equivalents (FTEs) 1.00 1.00
Paosition type Fulltime

Position agreement classification MgmtMon-union

If contract, specify length (months or yrs.)

If CasualfSeasonal PT enter Hourly wage

Business unit # jowemde if drerent man # shown| a01d1
Grade |evel 7
Est. starting step 1

Desktop (HR) Review Performed?
B&F Accommodations Available?

Desktop Computer or Laptop required? Laptop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Mo
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080.01.2017 A&B

CITY OF VAUGHAN
2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST

Request Title | VMC Project Manager Positions Jusmit 70 Craracters)
unit# | 715000 | 1 Office of the City Solicitor |

Department | City Solicitor ]

Yamnof Eouncll Service | Facilitate the development of the VIMC |

Excellence Strategy Map

. N N Approved!
Tied to a Capital Project INn I Prqectl IRwoﬂrﬁud | R

Legal/Regulatory Reguirement Indicate the Statute or Regulation | |
ARR Type | Grawth |  LabourMon-Labour | Both |
Annual Budget Change S y
Financial Components 2mT7 018 20m9 2020 20172020 2021 20172021
Sub-tetal {One Time. Adl.) Sub-total
Complements 2.00 ‘ 4 i 2.00 @ 2.00
Met FTEs 2.00 N - - 2.00 - 200
Operating Costs
Staffing & Benefits 302,718 - - - 02,718 - 302,718
Other continuous costs 3.000 - - - 3,000 - 3,000
One-time expenses - - - - - - -
Offsets/reductions (308,718) - - = {305,718)) = (308,718))
Net Operating Budget $ )]s -5 - 8 -]s o) § d i U]
|Associated Capital Costs s s s s s s s -l

Request Description: Please provide a brief description of the request. {limit 1,326 characters)

Thera are currently two contract position within the City to faciliate the development of the Vaughan Metropolitan Centra: Lawyer-Development and Law Clark. These
positions work within a dedicated multi-disciplinary tean to mange and coordiante the design and delivery of this complex development and urban intensificatin projects in

Vaughan's new . To maintail sk . and to keep the caliber of talent required to see a project of this magniture come to fruition, these positions are
requested to be converted to fulktime postions. The planning for this initiaitve is expected to go well into the future. The leszons learned regarding the development of this
intensified area will be laveraged ta assist with the planning and devel, ather i ification projects th haut the City.

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)

To facilitate the development of the VMC is a Term of Council Priority. This team of individuals are an integral component of the strategy that will see a new, vibrant and
modern urban centre the City.

Describe how this request relates to Departmental Business Plan. (limlt T20 characters)

VMC Project Managers support the departmental business plans by liaising closely with other its in the dinated delivery of multi-million dollar planned
construction projects, including, but not limited to, the following: WVMC Mobility Hub Projects {TTC STation, Transit Square/TTC Plaza, YRRT Bus Terminal, Highway &

Mext BRT rapidway, Milway Avenue, Community Centre); VMC Edageley Pond/Park and the Black Creek Channel Renewal; Implementation ofthe first urban
streetscape and public realm projects.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other:
Human Resources Other:

Are there any implications if this ARR is not approved? Please describe.

As the positions are confract, upon expiry the individual ithy in the positi would leave employment with the City. Their knowledge of this complex project will be

lost. There is the very likely potential that the timeline for bringing the VMC to light will be delayed. Existing City rescurces would be strained to deliver the caliber of urban
centre envisioned.

{limit 600 characters)

Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced in Draft Budget: Approval Received:
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Request Title | VMC Project Manager Positions Jomit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)
Is this the first year of implementation? Mo

What is the consequence of non-compliance? (fine, other penalty, amount) {lirmit 650 characters)

Risk Management ~ (Seiect from e drop w. What is the risk associsted with not approving this ARR? 15 the City currently at nsk far kigabon or increased insurance daims, and
can mibigate the st
Type of Risk Severity F Impact D the Nature of the Risk {limit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
W 2017 2017

|Pc|sitinr| title Lawyer - Development {VMC) Law Clerk (WMC)

Estimated start date February 1, 2019 May 1, 2019

# of positions requestad 1.00 1.00 2.00
Full-time equivalents (FTEs) 1.00 1.00 2.00
Position type Full-time Full-time

Position agreement classification MgmtMon-union MgmtMNon-union

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i deteert thian & soown) 71500 71500
Grade |level 1 4
Est. starting step 5 5
Desktop (HR) Review Performed? Mo MNe
BE&F Accommodations Available? Yes Yes

Desktop Computer or Laptop required?

Fleet Vehicle Required?

Blackberry/Cell Phone Required?
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020.03.2017

CITY OF VAUGHAN
2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST

Request Title |

OCIO Service Contracts - Growth

Jusmit 70 Craracters)

Business Unit # I 050050

ITM - A

& Operati

Department

050 - Office of the Chief Information Officer

Excellence Strategy Map

Invest, renew and manage infrastructure and assets

|
Term of Council Service |
Tied to a Capital Project I

I Project I

Approved!
Recognized

[ |

Legal/Regulatory Requirement

(]

Indicate the Statute or Regulation |

ARR Type | |  LabouriNon-Labour | |

Annual Budgu chmge Summary
2018 2018 2020

2017-2020
Sub-total

2021
{One Time. Adj.)

2017-2021
Sub-total

Financial Components 2017

Staffing
Complements - i . - - - =
Met FTEs = i = = - = =

Operating Revenue ™ = i = = L =

Operating Costs
Staffing & Benefits

Other continuous costs

361,767 - - - 361,767 -
One-time expenses - - - - = =
Offsetsireductions - = - - &

Net Operating Budget 5 361,767 5 361,767 $ 361,767

Associated Capital Costs 5 -| & -| & -] & -| & -| & -1 & -

361,767

"
[
"
0
"
0
n

Request Description: Please provide a brief description of the request. {limit 1,325 characters)

[Part of the activity quired by the OCIO r ing was to review all of the financials. During this time, it was noted that there was a significant gap within service
contracts. There were inaccurate and incomplete budgetary numbers. The city as a whele has seen substantial growth. This can be seen throughout the city with the
addition of new facilities such as libraries, fire stations, and community centres. Residents and staff have been demanding additional core services to be provided at all of
these locations which impacts licensing, support, and maintenance costs. Without sufficient funding we'll be impacting the Term of Council Service Excellence Strategy,
and the corporation’s daily activities. These funds are used to upkeep existing infrastructure that provides support to Fire, Vaughan Public Libraries, Community Centres,
Parks and City Hall.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)
The infrastructure that is funded by service contracts directly maps to TGE, TO7, T13, and T14. Vaughan.ca is used as our pnmary communication tool to our residents,
(Without adequate funding within service contracts sites such as Vaughan.ca, VOL, and Email will be greatly i d. The city's ity centres and lib require
OCIO services to run their business units either by providing additional i or core busi functionality to the residents and city staff. Example: Point of Sale
terminals.

Describe how this request relates to Departmental Business Plan. {limit T20 characters)

OCIO Infrastructure is the key foundation to all of our services. Without proper funding none of the business plans will be able to move forward. This means internal
prejects and capital projects that utilize the city's infrastructure will not be able to proceed forward. Key services such netwerk (Aruba Hardware, FS, GTM, Firewall),
storage (HPE), telephony, cloud {Microsoft Azure) and virtualization (HPE) are some ofthe areas that service contracts supports.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
Human Resources Other:

(Are there any implications if this ARR is not approved? Please describe.

The implications of not approving this ARR would be d tating to our corp: and our reputation. All capital proj quiring OCIO support will be impacted. As the
i is the fund, tal part of all new and existing solutions. Residents health and safety could be at risk if the EOC isn't able to send out notifications through
Vaughan.ca. aughan.ca ic a part of the emergency plan and a crucial part of the communication sirategy.

{limit 00 characters)

[Financial Planning & Development Finance Only
QuesticaBudget Change Request:

Incluced In Draft Budget: Approval Received:
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Request Title | QCIO Service Contracts - Growth Jumit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation?

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

Risk Management w. What {5 the risk associsted with not apg o this ARR? 15 the City currently st nsk for kigabon or inereased insurance elaims, and
Type of Risk Severity F Impact D the Nature of the Risk {limit
- o Licerise and conlract oblig i if ey aren’l fulfilled w
freguiatonyComplianc High 100,000 and fined. (Financial im
; J Satet $1.000.000 Emergency nobifications for residents are sent out through Vaughan ca
Health and Safety High > )
Haalth | Safat High ~§1 000,000 Emergency lighting is provided by the QCIO UPS units
salth and Safaty il £1.000.00

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
|Budga( Year

|Pc|sitinr| title

Estimated start date

# of positions requestad

Full-time equivalents (FTEs)

Position type

Position agreement classification

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i deteert thian & soown)

Grade |level

Est. starting step

Desktop (HR) Review Performed?

BE&F Accommodations Available?

Desktop Computer or Laptop required?

Fleet Vehicle Required?

Blackberry/Cell Phone Required?
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050-04-2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | OCIO Service Contracts - New Jismit 70 characters)
BusinessUnit# | 050050 | | IT™ - Architecture & Dperati |
Department 1 050 - Office of the Chief Information Officer |
Term of Council Service .
Excellence Strategy Map | Invest, renew and manage infrastructure and assets |
Tied to a Capital Project I I Fro]ectl ];::::::d |

Legal/Regulatary Requirement D Indicate the Statute or Regulation | |

ARR Type I Mew I Labour/Nor-Labour | |

Annual Budgu chmge Summary
Financial Components 2017 2018 2018 2020

2017-2020 2021 2017-2021
Sub-total {One Time. Adj.) Sub-total

Staffing
Complements - i . - - - =
Met FTEs = i = = - = =

Operating Revenue ™ = i = = L =

Operating Costs
Staffing & Benefits

Other continuous costs 581,628 - - - 581,628 - E81 628
One-time expenses - - = -
Offsets/reductions

Net Operating Budget 5 581,628 $ 581,628 $ 581,628
Associated Capital Costs 5 -| & -| & -] & -| & -| & -1 & -

"
[
"
0
"
0
n

Request Description: Please provide a brief description of the request. {limit 1,325 characters)

[Part of the activity quired by the OCIO r ing was to review all of the financials. During this time, it was noted that there was a significant gap within service
contracts due to FX exchange rates and growth within the corporati There were i and i P lgetary numbers. Without sufficient funding we'll be

impacting the Term of Council Service Excellence Strategy, and the corporation’s daily activities. These funde are used to upkeep existing infrastructure that provides
support to Fire, Vaughan Public Libraries, Community Centres, Parks and City Hall.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)
The infrastructure that is funded by service contracts directly maps to TGE, TO7, T13, and T14. Vaughan.ca is used as our pnmary communication tool to our residents,

(Without adequate funding within service contracts sites such as Vaughan.ca, VOL, and Email will be greatly i d. The city's ity centres and libraries require
OCIO services to run their business units either by providing additional i or core busi functionality to the residents and city staff. Example: Point of Sale
terminals.

Describe how this request relates to Departmental Business Plan. {limit T20 characters)
OCIO Infrastructure is the key foundation to all of our ices. Without proper funding none of the business plans will be able to move forward. This means internal

projects and capital projects that utilize the city's infrastructure will not be able to proceed forward. Key services such netwoerk, storage, telephony, cloud, and virtualization
are some of the areas that service contracts supports.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
Human Resources Other:

(Are there any implications if this ARR is not approved? Please describe. {limit 00 charactars)

The implications of not approving this ARR would be d tating to our corporation and our reputation. All capital projects requiring OCIO support will be impacted. As the
i is the fund, tal part of all new and existing solutions. Residents health and safety could be at risk if the EOC isn't able to send out notifications through
‘Vaughan.ca. Vaughan.ca ic a part of the emergency plan and a crucial part of the communication strategy.

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | OCIO Service Contracts - New Jumit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation?

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

Risk Management w. What {5 the risk associsted with not apg o this ARR? 15 the City currently st nsk for kigabon or inereased insurance elaims, and
Type of Risk Severity F Impact D the Nature of the Risk {limit
- o Licerise and conlract oblig i if ey aren’l fulfilled w
freguiatonyComplianc High 100,000 and fined. (Financial im
; J Satet $1.000.000 Emergency nobifications for residents are sent out through Vaughan ca
Health and Safety High > )
Haalth | Safat High ~§1 000,000 Emergency lighting is provided by the QCIO UPS units
salth and Safaty il £1.000.00

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
|Budga( Year

|Pc|sitinr| title

Estimated start date

# of positions requestad

Full-time equivalents (FTEs)

Position type

Position agreement classification

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i deteert thian & soown)

Grade |level

Est. starting step

Desktop (HR) Review Performed?

BE&F Accommodations Available?

Desktop Computer or Laptop required?

Fleet Vehicle Required?

Blackberry/Cell Phone Required?
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050.08.2017
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title | Maobile Operating Fund Request - Asset Management ].-n.[ 0 Characters)
Business Unit # I 050060 I I ITM - Client Support & Solution Services ]
Department 1 050 - Office of the Chief Information Officer |
Term of Council Service Leadership Alignment - Develop and implement a leadership alignment process that aligns people, process and
Excellence Strategy Map technology to foster a culture of service excellence

Approved!
Tied to a Capital Project IYas I Project IASSBR Management ]R“ugnq“d |

Legal/Regulatary Requirement Indicate the Statute or Regulation | |

ARR Type | New |  LabouriNon-Labour | Non-Labour ]
Annual Budgu chmge Summary
Financial Components 2017 2018 2018 2020 b it A8 Al
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements = ol 1 * - - -
Met FTEs ' A - - - - =
Operating Revenue ™ = - = = = -
Operating Costs
Staffing & Benefits - - - . - -
Other continuous costs - 4,800 4,800 4, 800 14,700 - 14,700
One-time expenses 53,400 {53,400)] - - & = =
Offsetsireductions - - = . = u
Net Operating Budget 5 53,400| § {48,500) | & 4900| & 4900 | 8 14700 | § -18 14,700
Associated Capital Costs 5 -| & -| & -1 & -| & -| & -1 & -
Request Description: Please provide a brief description of the request. {limit 1,325 characters)

In support of the Work Order (WO) Improvement initiative for Corporate Asset Management project # EN-1958-13, mobile devices (tablets and/or toughbooks) will be rolled
out to staff in the following departments throeugh 2017 and 2018, The approximate timing and numbers are as follows 50 Mobile Devices for 2017 and 77 Mobile Devices in
2018. The impact to operations budget for OCIO is as follows; ltem A} PC Setup fees $53 400 and Renewals fees will be 34 800 per year ongoing. ltems B.) A one time
setup fee of $40 000 for Mobile Device Encryption. See attached spreadsheet for Yearly costs and GL Numbers.

Year 2017 - The total request is $53 400, and ongeing costs of $4 900 per year for S0 Devices.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)

In support of the Work Order {WO] Improvement initiative for Corporate Asset Management project # EN-1858-13, mobile devices (tablets andfor toughbooks) will be rolled
out to staff in the following departments through 2017 and 2018.

Describe how this request relates to Departmental Business Plan. {limit T20 characters)

In support of the Work Order (WO) Improvement initiative for Corporate Asset Management project # EN-1958-13, mobile devices (tablets and/or toughbooks) will be rolled
out to staff in the following departments through 2017 and 2018.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
Human Resources Other:

(Are there any implications if this ARR is not approved? Please describe. {limit 600 charactars)

The support of the Work Order (WO) Improvement initiative for Corporate Asset Management project # EN-1958-13, mobile devices (tablets and/or toughbooks) will be
rolled out to staff will be delayed.

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Mobile Operating Fund Request - Asset Management ].un.[ 0 Characters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation? Y

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters
Mobile Devices that are not encrypted, may result in data loss, loss of rep ion, abuse of itive and or p | infarmaticn.

. WWhat is the risk associated with not apg

Risk Management (Select fram the drop

can miligate the st

a this ARR? 1 the City currenitly al s far iigaban o increased insurance claims, and

Type of Risk Severity F Impact D the Nature of the Risk {lienit 15

lon compliancs with Enterprise Licensing may lead to lawsiats

Litigation Low $100,001

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
|Budga( Year

|Pc|sitinr| title

Estimated start date

# of positions requestad

Full-time equivalents (FTEs)

Position type

Position agreement classification

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i diferert than 2 soown)

Grade |level

Est. starting step

Desktop (HR) Review Performed?

BE&F Accommodations Available?

Desktop Computer or Laptop required?

Fleet Vehicle Required?

Blackberry/Cell Phone Required?
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110.02.2017
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title | {2) Supervisor of Plans Review Jume 70 enaacters)
unit# | 110001 | | Building Standards |
Department | 110 - Building Standards |
Term of Council Service I Continue to ensure the safety and well-being of citizens |
Excellence Strategy Map
Approved!
Tied to a Capital Project INo [ Project I Recognized I
Legal/Regulatory Requirement Indicate the Statute or Regulatiunl Building Code Act & Building Code, as amended |
ARR Type | Growth | Labum'INm-Lalmurl Labour |
Annual Budget Change Summary
Financial Components a7 2018 2019 2020 ik 20t pheoul
Sub-total {One Time. Ad].) Sub-total
Statfing
Complements 200 - - - 200 - 200
MNet FTE's 2,00 - - - 2.00 - 200
Operating Revenue o - - - - - ~
Operating Costs
Stafiing & Benefits 249,905 - - - 249,805 - 249,905
Other continuous costs 5,652 - - - 6,652 - B 652
One-time expenses 20,000 {20,000) - - - - -
Offsetsfreductions {276,557) 20,000 - = (256,557) “ (256,557)|
Net Operating Budget § ol s -15 -1 8 -8 0] 8 -18 0
Associated Capital Costs 5 -1 8 -1% -18 -1 -1 -15
Request Description: Please provide a brief description of the request. {limit 1,326 characters)
The 2 full time Supervisors of Plans Review positi are y to meet the dated requil ts and to ensure timely and d?igenl service delivery for plans review of projects, to
ensure construction activities take place within code requirements and related standards. Based on the ity and speciali nature of anticip projects, in ination with

aggressive construction schedules, the Municiplaity may be at risk of not being able to meet mandated Building Code timelines and industry expectations with service delivery, if these
resources are not added to the current department staffing levels. |n additon, these 2 positions will bring the ratio of supervisar to stafflevels to a manageable ratio of 6-8 per supervizor.

These pasitions will be fully funded from the Building Standards Continuity R as per the Building Cada Act, which allows that Building Code related activities and assaciated
expenses are funded through building permit fees. The positions will be responsible for the operational supervision of a multi-disciplinary skilled technical staff and dination of all plans
review services within the Technical Divizion. The positions will pravide effective and efficient supervision and leadership to Plans E ination staff, thereby ing that plans review

services within the division are carried out in accordance with the requirements of the Building Code Act, Building Code, and other applicable laws.

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)
As part of the service excellence and continuous improvement initiatives, and intent to improve service delivery to the development and construction industry in growth mode, the
organizational structure requires personnel of a supervisory level to add| the itative and qualitative aspects of service levels. Issue building permits within the legislated timeframe
vy pricritizing building code related reviews. Where licabl duct ialized i eti far lex buildings within legislated time frames. Provide conditional permits whan

quested to lerats tructi hedules. Hire more staff as needed,
Describe how this request relates to Departmental Business Plan. (limit 720 characters)
I=sue building permits within legislated tur d times by prioritizing building code reviews without compromising due diligence. Conduct ialized i i within |egislated time

frames for complex buildings. Provide conditional permits when requested to accelerate construction schedules. Hire new staff that will be assigned duties to the WVMC in the first phase
and the hospital project as needed to ensure appropriate turmnaround for service requests.

Indicate any iImpacts this request will have on other departments.

% |Finance * Legal Type of consultation: (lirrst 200 ¢ haracters)
% | information Technology ® Cther: Eaciljty Maintenance MNew complule«.'\workaiati?n. newjolb descriptions/postings and recruitment in addition to
Sansire on package will be required. Reconfigure office layout.
% |Human Resources Other:
Are there any implications if this ARR is not approved? Please describe. (lirit B charactars)

The current erganizational structure cannot sustain development growth rate with out maintaining mandated service level, ensuring due diligence and alleviating risk and liability to the
corporation. The Municipality may be limited in offering services that are directly related to the anticipated increased complexities in building design and construction techniques.

Financial Planning & Development Finance Only
Q icaBudget Change Reqg Incluced in Draft Budget: Approval Received:
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Request Title | (2) Supervisor of Plans Review

Implications/Consequences (If request not approved)

L Y Req due to Law, Regulation, or Act. (NOTE: A By-Law s not a legal requirement)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Yo5 If yes, Type: Logisiative
Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation jemit 50
BUILDING CODE ACT, ONTARIO BUILDING CODE and its iated refe . All Secti and Parts will be affected.

Is this the first year of implementation? Yos

What is the consequence of non-compliance? (fine, cther penalty, amount) (limit B50 characters)
Regulatory compliance requirements (mandated services), Health and Safety of residents and facility users.

Risk Management {Zelect fram the drop menu in the table befow. What is the nsk associated with not approving this ARR? |s the City currently at nsk for |zigation or increased insurance claims, and can mitigate the
situaban with this ARR?)
Type of Risk Severity Financial Impact Describe the Nature of the Risk [kmit 150 characters)
Litigation Kadiurm $100,000

o o trial. Commercial and Insbtutional buikdngs
Heslth and Safety High =$1,000,000

AUGLIng by the Ministry of Municipal Aairs and l2wstlt for 1ack o
000 Cammission

Bullding Code

High

Complement Details

Do not gap positions - If required, pleage contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept

Complement Information Position #1 Position #2 Position #3 Sub-total
W 2017

|Poaition title Supervisor of Plans Review

Estimated start date March 1, 2017

# of positions requested 2.00 2.00
Fulltime equivalents (FTEs) 2.00 2.00
Position type Full-time

Puosition agreement classification Mgmt/Non-union

If contract, specify length (monthe or yre) nia

If Casual/Seasonal PT enter Hourly wage nfa

Business unit # (owenide f differert fin # shown) 110001

(Grade level 7

Est. starting step 3

Desktop (HR) Review Performed? No

B&F Accommodations Available? Yes

Desktop Computer or Laptop required? Desktop

Flest Vehicle Required? No

Blackberry/Cell Phone Required? Cell Phone
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110.01.2017
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title | Zoning Plans Examiner Jibmit 70 Charactars)

Unit # I 110001

Building Standards

Department
Term of Council Service

110 - Building St

Effective Service Delivery - Review service delivery options and shared services to match resources to desired

Excellence Strategy Map service levels

]
|

Tied to a Capital Project | Project |

Iﬂppmvedf
|

Indicate the Statute or Regulation | BY-LAW |-28, and Building Code®

ARR Type | Growth | LabourNon-Labour | Labour |
Annual Budﬂ Chﬂe Summary
Financial Components am7 2018 2019 2020 A0tf=tn) 03 CathLoann
Sub-total [One Time, Adi) Sub-total
Staffing
Complements 1.00 - - 1.00 - 1.00
Met FTE's 1.00 - - 1.00 - 1.00
Operating Revenue = - = - - - -
Operating Costs
Staffing & Benefits 98,355 - - - 98,355 - 08,355
Cther continuous costs 2300 - m 2,300 - 2,300
One-time expenses 5,200 (5,200) - - - - -
Offsets/reductions {105, 955) 5,200 g - (100, B55) . {100,855)
Net Of ing Budget 8 ] s s - -l8 (] s -8 (0)
Associated Capital Costs ¥ 5 5 5 5 -1 5 - I

Request Description: Please provide a brief description of the request. {limit 1,326 characters)
A= part of Service Excellence, we are requesting a new rasnurr.e fora Zomng Plans Examiner to improve delivery of zoning review services within the Building Standards Department
for the various applicati within the devel g site plan, CofA, rezoning and building permits. This new resource will help the Building Standards
Department achieve building permit Iegslawd lumamund nmes with regards to burdng permit review processessing in growth moede. The new resource will also help improve
customer service levels at the front counter and phone lines, as per the department business plan.

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)

In reference to the Term of Council Service Excellence Strategy Map, the zoning examiner position will allow the Building Standards Department to achieve Effective Service Delivery
with regards to the precessing of permits while in growth mode. This service is tied to the Building Code Act mandated processing times with respect to different permit types. In
addition, the City is promoting the development of the Vaughan Metropolitan Centre. The development of the WMC will also result in increased demand on our service levels, and the

Building Standards Department will be required to review and approve high-profile complex building permits and site plan approvals related to the WMC, within or exceeding mandated
turnaround time.

Describe how this request relates to Departmental Business Plan. {limit 720 characters)
Irrpmved u.lstnmer service to homeowners and industry. Meeting building permit mandated time lines regarding permit applications, and providing easy accessible zoning
to | and construction industry. Providing improved customer service at the front counter.

Indicate any impacts this reguest will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 char acters)
X |Information Technology (Other;
¥ |Human Resources (Other:

Are there any implications if this ARR is not approved? Please describe. (lirnit B00 charactérs)

The implications of not having an ARR approval would have an adverse effect on service delivery parnculan,r m turn around times, The mandated Building Code timelines would be

impacted and would not be met. Citizens and development industry would experience longer zoning review timeli istent with the corporate service i strateqgy
map.

(Financial ﬁaﬂnmg & Development Finance Only

QuesticaBudget Cha Reg [t in Draft B Approval Received:
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Request Title | Zoning Plans Examiner Jibmi 70 Charactars)

Implications/Consequences (if request not approved)

Legisiative/Regulatory Req due to Law, Reguiation, or Act (NOTE: A By-Law is not a legal requirement)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? res If yes, Type: Legislative

Please provide the reference to the statute or regulation, indi the relevant sections within the statute or regulation  (smit 650 characiers)

BY-LAW |-B8, and Building Code”

Is this the first year of implementation? Mo
What is the consequence of non-compliance? (fine, other penalty, amount) {limit 650 charactors
arag.lIal\'Jv\j.I and Complance

Risk Management  (*
s

wnu in the table below. What is the risk associated with not spproving this ARR? | the City currenthy 31 risk for Bigation or nicreased insurance chairms, and can mitigate the

Type of Risk F Impact De: the Nature of the Risk {lirm? 150 ch, s}
lavwsuits fior noncompliance with regulatory timelines causng financial burden 1o the applicant
keguiatonyCompiiancs High >§1,000,000
- Industrial Commercial Buildngs and Residential Buldings - if pemits not issued thers would be nsks
Heatth and Satety High =§1,000,000 o Hioalth ant

Complement Details

Do not gap positiens - If required, please contact the Budget Dept, for instructions
Future year progressions & eco. ad). will be calcul ated corporately by the Budget Dept.

IW_ Position #1 Position #2 Position #3 Sub-total
Budget Year 2017

Position title Zoning Plans Examiner

Estimated start date January 1, 2017

# of positions requested 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Fulktime

Position agreement classification Cupe Cler. & Tech

If contract, specify length (months or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # (overnde & difarent than # shimr) 110001
Grade level J
Est. starting step Start
Desktop {HR) Review Performed? Yes
BE&F Accommodations Available? Yes
Desktop Computer or Laptop required? Desktop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? No
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130.06.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Development Engineer - Intensification or Greenfield ].-n.[ 0 Characters)
Business Unit # I 2004001 I I Develop. / Transport. Engineer ]
Department 1 130 - Develop. Eng & Infra. Planning Serv; DCM Planning & Growth Mgmt |
Term of Council Service Continuous Improvement - iImplement continuous improvement initiati to imp service and busil
Excellence Strategy Map processes

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Legal/Regulatary Requirement Indicate the Statute or Regulation | |

ARR Type | Growth |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 125,500 - - - 125,600 - 125,500
Other continuous costs 3,350 - - - 3,350 - 3,350
One-time expenses 5,400 {5,400 - - - - -
Offsetsireductions (134,250) 5,400 . . (128,850)| - (128,850)
Net Operating Budget 3 ols -ls -8 -|s o|s -Is 0
Associated Capital Costs 5 -1 & -] & -1 5 -15 -1 & 13 =
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
In 2016 DEIPs pleted a departs tal functional review which included the evaluation of the current organizaticnal structure. It was determined that one of two
D gil ing t it would be re-purp to better support the review and p ing of il i ion and gr Thiz

seninr—lraad position will collaborate with trha team on projecte and will provide expertise on development engineering work in their area of knowledge (either Intensification
or Greenfiald developments). In addition, the Development Enginaer will directly review and coordinate some of the more complex, high priority files including those called
to the OMB. The Development Engineer will seek to provide continuous improvement and greater efficiencies within the p used on an ongeing basis and will assist

the to review i ' P and service agl within i service delivery expectations,

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)

This additional position will ensure that we continue to provide imely, detailed and collaborative evaluations of development applications, engineering submissions and

Describe how this request relates to Departmental Business Plan. {limit T20 characters)
This request supports the busi plan by providing llent cust service. This senior-lead position specializes in the review and ion of plex, poiticall
charged and high priority engineering submissions to the City and collaborates with staff and others te ensure a detailed and comp ive approval is

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: (it 200 characters)
X Information Technology Other: Infi tion Tech ﬂ' gy: Provide P hardware, software and
X Human Resources Other: Human EE::JP::S: Recruitment for the position
(Are there any implications if this ARR is not approved? Please describe. (limit 800 characters)

This position is needed to ensure delivery of the Department's Service Excellence mandate and Term of Council priorities.

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Development Engineer - Intensification or Greenfield ].um.mc»;a::e«s:

Implications/Consequences (if request not approved)

Legi: Y due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Yog If yes, Type: Lagislat

Please provide the reference to the statute or regulation. indicating the relevant sections within the statute or regulation (imi 850 characters)

The Planning Act perscribes certain pr ing times for P icns, If these time lines are not met, then the application can be refered
to the OME for non-decision.

Is this the first year of implementation? Y
What is the consequence of non-compliance? (fine, other penalty, amount) {lirmit 650 characters)
Insufficient r to adequetly review develop: t application in a timely manner may result in more applications being referred to the OMB for non-

decision which will have an impact on city financial and human resources,

Risk Management ::.T.:u:;:;: ::: Ir|.||: e, What i the risk associsted with not approving thes ARR? 15 the City currently al nsk for khgabon or increased insurance dainms, and
Type of Risk Severity F Impact D the Nature of the Risk {lirmit 15
Complement Details
Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.
Complement Information Position #1 Paosition #2 Position #3 Sub-total
IBudgatT 2017
Postion s intaniicaton ar oo Fild
Estimated start date March 1, 2017
# of positions requested 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time
Position agreement classification MgmtMon-union
If contract, specify length (months or yrs.) NA
If CasualiSeasonal PT enter Hourly wage MNA,
Business unit # (override if diferert than @ shown) 2004001
Grade level 8
Est. starting step 1
Desktop (HR) Review Performed? Yes
BE&F Accommodations Available? Yes
Desktop Computer or Laptop required? Laptop
Fleet VVehicle Required? Mo
Blackberry/Cell Phone Required? Mo
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130.04.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Municipal Inspector Service Conneclions ].-n.[ 0 Characters)
Business Unit # I 2004001 I I Develop. / Transport. Engineer ]
Department 1 130 - Develop. Eng & Infra. Planning Serv; DCM Planning & Growth Mgmt |
Term of Council Service Continuous Improvement - iImplement continuous improvement initiati to imp service and busil
Excellence Strategy Map processes

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Legal/Regulatary Requirement Indicate the Statute or Regulation | |
ARR Type | New |  LabouriNon-Labour | Labour ]
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total | (One Time. Adi.)|  Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTEs 1.00 = - = 1.00 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 104,855 - - - 104,855 - 104,855
Other continuous costs 3,100 - - - 3,100 - 3,100
One-time expenses 10,850 {10,850) - - - - -
Offsetsireductions (118,805) 10,850 . - (107,955)| = (107,855
Net Operating Budget s ] s -5 -l s -l s )| 5 -1s )
Assaciated Capital Costs s 31,444 ] s s s s 31,444] 8 s 31,444 |

Request Description: Please provide a brief description of the request. {limit 1,325 characters)

In 2015, DEIPS took over the administration of the sewer servicing contact which was formerly a function of the Public Works Depart: t. This includes preparing a yearly
contract and hiring a contractor that is responsible to install both resi ial and ICI il which engi ing staff With the diversity, complexity and high
workload of this function, the span of control has become un-manageable.  Accordingly, there is a need to introduce an additional unionized position to improve span of

cantral and to meet both carporate and development industry service lavel expectations with respect ta the administration of the sewer servicing contract. This position will
be funded from fees g ted from the jini ion fees charged on all sewer servicing contract.

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)

[An additional resource will ensure that we ti to cultivate an i tall tainable city though the adherence to standards and environmental legislation and
stakeholder requirements. It will attract investments and create jobs and continue to ensure the safety and well-being of citizens while managing new infrastructure and
assats,

Describe how this request relates to Departmental Business Plan. {limit 720 characters)

This request will improve service delivery. It will provide a one stop shop for the development community to begin the building process and engage staff from the onset to
ensure adherence to City standards. Secondly, this request will also provide additional icipal field inspection and technical support towards the administration of the

sewer servicing contract and provide relief to development technelogist office staff whe currently manage this process to concentrate on their other functions as well as to
municipal inspection field staff who have expressed concern over time required to manage the inspection of the servicing contract above their current duties.

Indicate any impacts this request will have on other departments.

Nia Facility Maintenance Services Nia Legal Type of consultation: {limit 200 characters)
N2 | jnfarmation Technology Other:
N |Human Resources Other:

(Are there any implications if this ARR is not approved? Please describe.
Service delivery to the public seeking residential servicing and ta developers for IC| projects will be directly impacted.

characlers)

[Financial Flanning & Development Finance Only
Q. Ch n

g ige Req d in Draft Budget: R
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Request Title | Municipal Inspector Service Connectlions ].un.[ 0 Characters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation? Y

What is the consequence of non-compliance? (fine, other penalty, amount) {limit 650 characters)

Risk Management (Select fram the drop v, WWhat is the nsk associated with not apg o this ARR? 15 the City currently al sk for bigaban or increased insurance daims, and

can miligate the st
Type of Risk Severity F Impact D the Nature of the Risk
Complement Details
Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
IBudgatT 2017
Position title M“"""’:c"r’":“;:i‘:’:; Service
Estimated start date June 1, 2017
# of positions requested 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time
Paosition agreement classification Cupe Cler. & Tech
If contract, specify length (months ar yrs.) MA
If Casual/Seasonal PT enter Hourly wage NA
Business unit # (overnde if ditersrt than # snawn) 2004001
Grade level J
Est. starting step Start
Desktop (HR) Review Performed? Mo
B&F Accommodations Availabla? Yes
Desktop Computer or Laptop required? Desktop
Fleet Vehicle Required? Yes
Blackberry/Cell Phone Required? Blackberry
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130.05.2017
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title | Project Manager - Infrastructure Planning (2 Year Contract) ].-n.[ 0 Characters)
Business Unit # I 2004001 I I Develop. / Transport. Engineer ]
Department 1 130 - Develop. Eng & Infra. Planning Serv; DCM Planning & Growth Mgmt |
;i:;;::?::::;w:; | Update the Official Plan and supporting studies |
. . % Approved!
Tied to a Capital Project IYgg I Project ITransportaku:m Master Plan Update (DE-7141-16) ]Rocugnized | A
Legal/Regulatory Requirement Indicate the Statute or Regulation | Planning Act |
ARR Type | Growth |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTEs 1.00 = - = 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 106,576 - - - 106,576 - 106,578
Other continuous costs 3,250 - - - 3,250 - 3,250
One-time expenses 5,400 {5,400 - - - - -
Offsetsireductions (115,226) 5,400 . . (109,828)| - (109,826)
Net Operating Budget 3 o]s -ls -|s -|s ol s -Is 0
Associated Capital Costs 5 -1 & -] & -1 5 -15 -1 & 13 =
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
This position, nen-union grade B (2 Year Contract), will lead a team of City staff and consulting to undertake the T portation Master Plan (TMP) development,
adoption and approval. The Project will the procurement process, review and direct the work of staff and the ing team and ini

the associated contract{s). This resource will assist with other supporting documents/studies including the Water, Wastewater and Storm Drainage/Stormwater
Managemeant Master Plan Update Studies and provide input inta Development Charges by-law update. Additionally, this position will work clesaly with the Project Manager-
Municipal Comprehensive Review (Official Plan) in preparation for the Official Plan and other supporting studies which will guide the City's growth and development to the
year 2041, The funding for this ARR will be fully funded from City-Wide Development Charges.

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)

One of the term of Council priorities is to update the Official Plan and supporting documents; the Transportation Master Plan is a key supporting document to monitor and
ascess the TMP progress, policy changes, and GTA context.

Describe how this request relates to Departmental Business Plan. {limit 720 characters)

This rescurce will enable the department to deliver the Transportation Master Plan update that tiez back to term of Council priarity of updating the official plan and
supporting documents.

Indicate any impacts this request will have on other departments.

Nia Facility Maintenance Services hifa Legal Type of consultation: (limit 200 characters)
Nfa || ecmation Technology Yes  |other: Policy Planning HR - lBClI.IihTI.Bnt PdiFy Planning -_Cnlahcrmlion on Municipal
Comprehensive (Official Plan) Review
Y& |Human Resources Cther:
(Are there any implications if this ARR is not approved? Please describe. {limit 800 characters)

This position is needed to deliver on on the Department's Service Excellence mandate and the term of Council prionities,

Financial Planning & Development Finance Only
Q Budget Change Req Incluced in Draft Budget: Received

HE
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Request Title | Project Manager - Infrastructure Planning (2 Year Contract) ].um.mc»;a::e«s:

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)
Are there any Legislative or Regulatory Requirements that this ARR is addressing? Yog If yes, Type: Lagislat
Please provide the reference to the statute or regulation. indicating the relevant sections within the statute or regulation (imi 850 characters)

The Planning Act requires municipalities to prep Official Plan to set out the municipality's general planning goals and policies that will guide future
land use. Such plans are required to be updated every five years, to conform with provincial plans and be consistent with provincial policy statements.
Master Plans are supporting documents of the Municipal Comprehensive Official Plan review. Other legislative documents are: the Provincial Policy
Statement {(PPS), the Oak Ridges Moraine Conservation Plan, the Growth Plan for the Greater Golden Horseshoe ("The Growth Plan®) and
Development Charges Act,

Is this the first year of implementation? Mo

What is the consequence of non-compliance? (fine, other penalty, amount) {Hirmit 650 characters)

Risk Management  (Sriect from the drop e, What i the risk associated with not approving this ARR? 15 the City currenitly at qisk for kigabon or increased insurance daims, and

can mibigate the sty
Type of Risk Severity F Impact D the Nature of the Risk {lirmit 15
Requlalory'Complian
=3
Appeals to the Ontano Municipal Board
Litigaticn High
Complement Details
Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.
Complement Information Position #1 Paosition #2 Position #3 Sub-total
|Budga( Year 2017
Position title Project Manager: Infrastructure
Flanning

Estimated start date March 1, 2017
# of positions requested 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time
Paosition agreement classification MgmtiMon-union
If contract, specify length (months or yrs.) 1 years
IfCasual/Seasonal PT enter Hourly wage
Business unit # joverride if dftenrt than & soown) 2004001
Grade level a
Est. starting step 1
Desktop (HR) Review Performed? Mo
BE&F Accommodations Available? Yes
Desktop Computer or Laptop required? Desktop
Fleet Vehicla Required? Mo
Blackberry/Cell Phone Required? Mo
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130.02.2017
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title | Project Manager - Regional Express Rail (3 Year Contract) ].-n.[ 0 Characters)
Business Unit # I 2004001 I I Develop. / Transport. Engineer ]
Department 1 130 - Develop. Eng & Infra. Planning Serv; DCM Planning & Growth Mgmt |
Term of Council Service . ; . . + ?
Excellence Strategy Map | Continue to develop transit, eyeling and pedestrian options to get arcund the City |
Tied to a Capital Project IYQQ I Project IDE-7158-15 {Concord GO Secondary Plan Feasibility Study) ];:::::: i | A
Legal/Regulatory Requirement Indicate the Statute or Regulation Greter Tovonta ‘I'ransp.ortatiun A'ft::fty Act; |
tal
ARR Type | Growth |  Labour/Non-Labour | Labour |
Annual Budget Change Summary
Finanelal Components 2017 2018 2018 2020 RatT sty HAT-20E
Sub-total | {One Time. Adj)|  Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Net FTE's 1.00 - < 5 1.00 = 1.00
Operating Revenue - - - - - - -
Operating Costs
Staffing & Bensfits 106,576 - - - 106,576 - 106,576
Other continuous costs 4,050 - - - 4,050 - 4,050
One-time expenses 20,400 {20,400} - - u - &
Offsetsireductions (131,025) 20,400 = s (110,626)| = (110,626)
[Net Operating Budget $ [ B -18 -18 -18 08 -1 8 0
|Assoclated Capital Costs 3 -1 8 -1 8 -1¢ -] % -l& 15 r
Request Description: Please provide a brief description of the request. {limit 1,325 characters)

The resource, nen-unicn grade 8 (3 Year Contract), will work closely with Metrolinx’s staff in coordinating major transit initiatives Region-wide and in particular projects
within the City or projects that will impact the City. These major initiatives include the following:

= Regional Transit Plan (the "RTP") - guide the works being done to transform the transportation network in the Greater Toronto and Hamilton Area (the "GTHA"), The
review of the GTHA's first RTP ("The Big Move") is underway to ensure that it continues to reflect the transportation pricrities of the region and can do so with a 25 year
outlook to 2041.

= Regional Exp Rail (RER} - Metrolinx is embarking on a i ion afthe GO rail netwark to provide faster, more frequent and reliable GO train services.
Ower the next 10 years, the GO rail network will be expanded to enable up to 15-minute, electrified train service in the core areas and an increase of four times the number
of train trips on off peak hours and double current train services during peak hours throughout the network. In order to deliver these RER initiatives, a number of planning
and design projects will be required.

In the interim, the position will be funded by City-Wide davel h as the inx funding app | is yet to be confirmed.

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)

This request directly links to the "Continue to develop transit, cycling and pedestrian options to get around the City." Working closely with Metrolin, this resource will be
focusing on transit projects related to Regional Express Rail to directly improve GO transit as an option for residents in the City, particularly related to faster, more frequent

and more refiable GO train service.

Describe how this request relates to Departmental Business Plan. {limit 720 characters)
This resource will enable the department to deliver on the pedestrian and cycling strategy.

Indicate any impacts this request will have on other departments.
X

Facility Maintenance Services Legal Type of cansultation: {limnit 200 characters)
Informaticn Technalogy Other: HR - ‘— t; Facility Mai Services to provide accomodations
for the position
X |Human Resources Other:
Are there any implications if this ARR is not approved? Please describe. {limit 600 characters)
City resources are required to facilitate the impls tation of the Regional Express Rail projects in Vaughan, as part of the Transit EA process Metrolink follows - the

Transit Project Assecsment Process {TPAP) and to support the City's interests,

Financial Planning & Development Finance Only
QuesticaBudget Change Request in Draft
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Request Title | Project Manager - Regional Express Rail (3 Year Contract) ].un.[ 0 Characters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)
Are there any Legislative or Regulatory Requirements that this ARR is addressing? Yog If yes, Type: Lagislat
Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation (imi 850 characters)

(Greater Toronto Transportation Authority Act
Environmental Assessment Act

Is this the first year of implementation? Y
What is the consequence of non-compliance? (fine, other penalty, amount) {lirmit 650 characters)
Risk Mawnwn: (Select from the drop . What 15 the nsk associated with not apg g thes ARR? |5 the City curréntly at nsk for khgabon or increased insurance dairms, and
can mabgate the sty
Type of Risk Severity F Impact o] the Nature of the Risk it 154

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
IBudgatT 2017

Position litle ijecté\dﬁ:l::sg:gmr\;egional

Estimated start date March 1, 2017

# of positions requested 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time

Position agreement classification MgmtMon-union

If contract, specify length (months or yrs.) 3 years

IfCasual/Seasonal PT enter Hourly wage

Business unit # (override if déferert than # shawn) 2004001

Grade level 8

Est. starting step 1

Desklop (HR) Review Performed? Mo

BE&F Accommodations Available? Mo

Desktop Computer or Laptop required? Desktop

Fleet VVehicle Required? Mo

Blackberry/Cell Phone Required? Mo
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130.03.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Project Manager - Rapid Transit (2 Year Contract) ].-n.[ 0 Characters)
Business Unit # I 2004001 I I Develop. / Transport. Engineer ]
Department 1 130 - Develop. Eng & Infra. Planning Serv; DCM Planning & Growth Mgmt |
Term of Council Service : ; . . i ‘
Excellence Strategy Map | Continue to develop transit, eyeling and pedestrian options to get arcund the City |

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Legal/Regulatary Requirement Indicate the Statute or Regulation | |

ARR Type | Growth |  LabouriNon-Labour | Mon-Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ : A
Sub-total | (One Time. Adi.)|  Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 106,576 - - - 106,576 - 106,576
Other continuous costs 4,050 - - - 4,050 - 4,050
One-time expenses 20,400 {20,400) - - - - -
Offsetsireductions (131,026) 20,400 . . {110,626)| = (110,626)
Net Operating Budget 3 o]s -ls -1 -ls ol s -Is 0
Associated Capital Costs 5 -1 & -] & -1 5 -18 -18 -18 -
Request Description: Please provide a brief description of the request. {limit 1,325 characters)

This resource, a non-union 2 Year Confract, is required to manage the City's growth management initiatives and rapid transit initiatives. The resource will work on Review
of BRT (Bus Rapid Transit):

* WMC to Bowes Road;

« Wast of Jane Street - Jane Street to Helan Street (open in 2018);

* Bruce Strest, east to Yonge Street (Phase hwo).

The resource will be funded from Metrolinx via York Region to the City. IF funding is not received the pesition will net be filled.

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)

This request directly links to the "Continue to develop transit, cyeling and pedestrian options to get around the City." Working closely with the Region and Metralink, this
resource will be focusing on coordinating rapid transit initiatives Region-wide and in particular projects within the City or projects that will impact the City.

Describe how this request relates to Departmental Business Plan. (limit T20 characters)

This will ge &l ts of the City's growth management initiatives and rapid transit initiatives.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other:
Human Resources Other:

(Are there any implications if this ARR is not approved? Please describe.

{limit 800 characters)
Yes, this will impact the delivery ofthe BRT.
(Financial Flanning & Development Finance Only
Q icaBudget Change Reqg i d in Draft Budget: Approval Recelved:
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Request Title | Project Manager - Rapid Transit (2 Year Contract) ].un.[ 0 Characters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)
Is this the first year of implementation? Y
What is the consequence of non-compliance? (fine, other penalty, amount) {lirmit 650 characters)

Risk Management ~ (Seiect from e drop w. What is the risk associsted with not approving this ARR? 15 the City currently at nsk far kigabon or increased insurance daims, and
can mibigate the st
Type of Risk Severity F Impact D the Nature of the Risk {limit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
W 2017

|Pc|sitinr| title Project Manager - Rapid Transit

Estimated start date March 1, 2017

# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time

Position agreement classification MgmtMon-union

Ifcontract, specify length {(menths or yrs.) Tyears

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i deteert thian & soown) 2004001
Grade |level a8
Est. starting step 1
Desktop (HR) Review Performed? Mo
BE&F Accommodations Available? Mo
Desktop Computer or Laptop required? Desktop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Mo
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130.01.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Project Manager - Transportation Development ].-n.[ 0 Characters)
Business Unit # I 2004001 I I Develop. / Transport. Engineer ]
Department 1 130 - Develop. Eng & Infra. Planning Serv; DCM Planning & Growth Mgmt |
Term of Council Service : ; . . i ‘
Excellence Strategy Map | Continue to develop transit, eyeling and pedestrian options to get arcund the City |

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Legal/Regulatary Requirement Indicate the Statute or Regulation | |
ARR Type | Growth |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTEs 1.00 = - = 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 125,500 - - - 125,600 - 125,500
Other continuous costs 3,250 - - - 3,250 - 3,250
One-time expenses 20,400 {20,400) - - - - -
Offsetsireductions (149,150) 20,400 . . (128,750)| - (128,750)
Net Operating Budget 3 ols -ls -8 -|s o|s -Is 0
Associated Capital Costs 5 -1 & -] & -1 5 -15 -1 & 13 =
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
The PM Transportation Dave[npmsnl is the senior lead responsible for the review of D P lications. This role collaborates with the team on projects and
ise totr gi ing work related to new developments. In addition, the PM will directly review and coordinate some ofthe more complex, high

pnnnty ﬁles The PM will prapare materials and strategy to attend and provides evidence as required at Ontario Municipal Board hearings and appeals.
The position is a non-unien full-time permanent rola that will be funded from Engineering Reserve.

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters]
This request directly links to the “Continue to develop transit, cycling and pedestrian options to get around the City" , “Imp Municipal Road M k", and “Facilitate the
development of the WVMC".

Describe how this request relates to Departmental Business Plan. {limit 720 characters)

This resource will enable the department to deliver on Engi ing review and app of pment licati ge and facilitate development in the VMC and
cther i i ion corridors, of the City's glawlh management initiatives, review and approve haﬂ‘i: impact and parking studies associated with

development applications, participate in Ontaric Municipal Board mediation sessions/hearings.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology X Gther: Development Planning HR- recruitment, Development Planning - Development review input
X |Human Resources Other:
(Are there any implications if this ARR is not approved? Please describe. {lirmit 800 characters)
The department will not be able to review and app P pplicati within blished service delivery expectations and as per requirements of the Planning
Act.

(Financial Planning & Development Finance Only
Q icaBudget Change Reg d In Draft Budget: Approval Recelved:
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130.01.2017
Request Title | Project Manager - Transportation Development ].un.[ 0 Characters)
Implications/Consequences (if request not approved)
Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)
Are there any Legislative or Regulatory Requirements that this ARR is addressing? Yog If yes, Type: Lagislal

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation  (imil 850 char

|The Planning Act

Is this the first year of implementation? Yes
What is the consequence of non-compliance? (fine, other penalty, amount) flimit 50 characters)

Appeal - Ontario Municipal Board

tizdd with not 3 or itigation or increased insurance cairre

ving this ARRT |5 the City currenthy

Risk Management  (Seivet frum ihe drop menu in the table b Myhat is thee risk assos

can miigate the stuation with this Al

Type of Risk Severity Financial Impact Describe the Nature of the Risk {limit 15
Cntano Municpal Board mediationf=anng

Litigaticn High

RegulatoryComplian
ca

Complement Detalls

Do not gap positions - If required, pleaze contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

w Position #1 Position #2 Position #3 ‘Sub-total
Budget Year 2017

Pasition title Project Manager - Transportation

Estimated start date March 1, 2017

# of positions requested 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Pasition type Full-time

Position agreement classification MgmtMon-union

Ifcontract, specify length (months or yrs.) na

If Casual/Seasonal PT enter Hourly wage

Business unit # joverrioe it amerert han & shawn) 2004001
Grade level a
Est. starting step 1
Desktop (HR) Review Performed? Mo
BE&F Accommodations Available? Mo
Desktop Computer or Laptop required? Desktop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Mo
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181.01.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title 1 Clerk Typist (Part-time) Jismit 70 characters)
BusinessUnit# | 10001 | | Planning - Administration |
Department 1 181 - Development Planning; Pelicy Planning |
Term of Council Service Continuous Improvement - iImplement continuous improvement initiati to imp service and busil
Excellence Strategy Map processes
Tied to a Capital Project I I Fro]ectl ];::::::d |

Legal/Regulatory Requirement

Indicate the Statute or Regulation | |

ARR Type | Growth |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTEs 0.69 = - = 0.69 - 0.69
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 32,326 - - - 32,326 - 32326
Other continuous costs 750 - - - 750 - 750
One-time expenses 500 (500) - - - - -
Offsetsireductions (33,576) . . . (33,578)| - (33,576)
Net Operating Budget s [l 5 (500 | s -l s -|s (som)| & -|s (500)
[Associated ngﬂ Costs 5 -1 & -1 & -] & -8 -I £ -18 -I
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
The request for permanent part-time clerical position with the D P t Planning Department will be beneficial to the team to assist in providing front counter coverage,
g the PLANiIt on an en-geing basis and other administrative duties to alleviate the current pressures on the administrative team. In addition to providing
admlmdrahva support In lhe planning staff, thiz positon will assist the Cultural Heritage/Urban Design Section within the department. This position is a ﬁrst pcunt ofcunlact
to the D P a sarvice by ding to front counter and phone enquiries from the public and staff, accepting pl
e i tained in d ts related to planning applications. This position will also assist in file maintenance, records, and perform cther related duties as assigned

to meet strategic initiatives and provide service excellence, The Clerk Typist position will also provide continuous improvement and effective service delivery by updating
the new web based PLANit Viewer platform to allow the public to access and view the status of development planning applications The need for a permanent position has

been identified with multiple contract assignments fram 2014 ta current date in order to perform the above duties and update both the internal and external databases on an
g basis.

Describe and clearly demonstrate how the requesl links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)

This position links to the Term of Council Service Ex:ellenca Shahagj' Map through Continuous Service Delivery by providing staff, internalfexternal agencies, and the public
with effective service delivery by anhanci | parfc for the department and the corporation.

Describe how this request relates to Departmental Business Plan. {limit T20 characters)

This position links to the Departi tal Busi Plan through Conti Service Delivery by providing staff, internalfexternal agencies, and the public with effective
service delivery by ing cperati P for the and the corporation.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
Human Resources Other:

{limit 00 characters)

(Are there any implications if this ARR is not approved? Please describe.
The implication of not approving this ARR is that it will place greater kload on ini: ive staff and due to i d volume of applications, devl it

inguiries, and other related planning items. Also, the Planners/Urban Designers and Cultural Heritage Coordinators would continue to carry the administrative woﬂtload and
the department would incur the associated costs at a higher position rate rather than at a lower administrative rate. |t would be more efficient to hire a permanent part-time
position to alleviate the pressure from the planning/urban design and cultural heritage staff within the Planning Department.

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Clerk Typist (Part-time) ].un.[ 0 Characters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation?

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

. WWhat is the risk associated with not apg

Risk Management (Select fram the drop

can miligate the st

a this ARR? 1 the City currenitly al s far iigaban o increased insurance claims, and

Type of Risk Severity F Impact D the Nature of the Risk {lienit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
W 2017

|Pc|sitinr| title Clerk Typist

Estimated start date January 1, 2017

# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 0.69 0.69
Position type Part-time

Position agreement classification Part Time Salary

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i deteert thian & soown) 180001
Grade |level 3
Est. starting step Start
Desktop (HR) Review Performed? Yes
BE&F Accommodations Available? Mo
Desktop Computer or Laptop required? Desktop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Mo
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125.02.2017
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title | PART-TIME EVENTS CO-ORDINATOR (12 Month Contract) Jusmit 70 Craracters)
Business Unit # I 1800020 I I Cultural Programming ]
Department 1 125 - Economic and Business Develop.; DCM Planning & Growth Mgmt |
;i:;;::?::::;w:; | Support and promote arts, culture, heritage and sports in the community |
Tied to a Capital Project I I P tI ]“p""’“‘"
R rojec Tojec Recognized
Legal/Regulatary Requirement Indicate the Statute or Regulation | |
ARR Type | New |  LabouriNon-Labour | Labour ]
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 0.69 - - - 0.69 - 0.69
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 47,316 - - - 47,316 - 47,318
Other continuous costs 2 850 - - - 2,650 - 2,650
One-time expenses - - - - = = =
Offsetsireductions {49,966) - - - (49,966)) - (48,966)
Net Operating Budget s ] s -ls -l s -l s | s -|s (0)
[Associated ngﬂ Costs 5 -1 & -1 & -] & -8 - I £ -18 - I
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
The Ec. Dev. + Culture Services Dept. in peration with R tion Servi submitted applicati to the Canacda 150 Fund for the organization and execution of events
in celebration of Canada's 150 Birthday, including an augmented Canada Day program; Arts in Focus ibition; VMC Gaming Cl & School
Frograme, The City has also applied for funding under the Ontario 150 Community Celabr.!hcn and Ontario 150 Partnership Programs. The application for these funding
pregrams has Council approval, These events are over-and-above the blished d by staff on an annual basis; and therefore requires the
assistance of an Events Co-ordinator. The lole of the Events Co-ordinator is to plan co-ordinate and execute special events, |r|dudlng creating event wurkpisns meonitaring
ing and i related to events, seeking partners and sponsors, ete. The role requires an individual who is dy tive and

rEsDun:eFul :apahle nfllaismg with community partners, sponsors, non-profit organizations, and the public at large. The Canada 150 funding application includes a budget
of $50K for professional fees. The part-ime Event-Coordinator position is needed for 2017 enly and will anly be filled if the grant funding is approved.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)
This ARR is linked to the following priorities within the Term of Council Service Excellence Etralagy Map: 1) Support and promote arts, culture, hentage and sports in the

community.; and 2) Facilitats the development of the VMC. Both the Canada 150 and Ontario 150 funding suppart ities in the devel of celeb
programs that promote diversity, celebrate the Canadian identity and achievements. as well as its natural beauty and resources as a legacy for tomorrow. Vaughan's
pregram aligns with the mandate ofthe funding. It also takes the opp ity te Vaughan's robust yand p te the new the Vaughan

Metropolitan Centre by hosting events on-site,

Describe how this request relates to Departmental Business Plan. {limit T20 characters)

The E ic Develop t Strategy: Building a Gat yho T 's Economy speaks to growing a dynamic quality of place and ereative economy. The creation of a
robust arts and culture sector contributes to placemaking - making Vaughan an attractive location for talent, and hence business investment.

Indicate any impacts this request will have on other departments.

Y Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Y Information Technology Other;
¥ |Human Rescurces Other:

(Are there any implications if this ARR is not approved? Please describe.

{imit 00 charactors)
[iTthi= ARR is nat approved, the City will not be able to execute the Canada 150 and Ontaric 150 programs that it has applied for.

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title |

PART-TIME EVENTS CO-ORDINATOR (12 Month Contract)

Jomit 70 craracters)

Implications/Consequences (if request not approved)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation? Mo

What is the consequence of non-compliance? (fine, other penalty, amount)

(lirmit 650 characters

(Select ram the drop
can miligate the st

Risk Management

. WWhat is the risk associated with not apg

the Nature of the Risk

o this ARR? 15 the City currently b risk far Wigaban of increased ins

urance caims, and

Type of Risk Severity

I Impact D

{lienit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
W 2017

|Pc|sitinr| title Events Co-ordinator

Estimated start date January 1, 2017

# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 0.69 0.69
Position type Part-time

Position agreement classification Contract

If contract, specify length (months or yrs.) 12

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i deteert thian & soown) 1800001

Grade |level 4

Est. starting step 1

Desktop (HR) Review Performed? Mo

BE&F Accommodations Available? Yes

Desktop Computer or Laptop required? Desktop

Fleet Vehicle Required? Mo

Blackberry/Cell Phone Required? Blackberry
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125.01.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title 1 INTERNATIONAL BUSINESS MISSIONS Jusmit 70 Craracters)
Busl unit# | 105008 | | Foreign Business D t |
Department 1 125 - Economic and Business Develop.; DCM Planning & Growth Mgmt |
Term of Council Service . +
Excellence Strategy Map | Attract investment and create jobs |

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Indicate the Statute or Regulation | |

Legal/Regulatory Requirement

ARR Type | New |  LabouriNon-Labour | Mon-Labour ]
Annual Budgu chmge Summary
Financial Components 2017 2018 2018 2020 b it =1 oLt
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements = i 1 i = = =
Met FTEs ' A - - - - =
Operating Revenue ™ = - b - = -
Operating Costs
Staffing & Benefits - - - . - -
Other continuous costs - - - - - . _
One-time expenses 35,000 {35,000) - - - - -
Offsetsireductions - - - . - u
Net Operating Budget 3 as000] s  (@as000)] s -5 -ls - -Is -
[Associated ngﬂ Costs £ -1 8 -] & -1 & -13 -l g -1z =
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
The Economic Development + Culture Services Department's 10-year Strategy places importance on busi attraction activities in the following markets: taly, China,
Israel and US, Deing i ini i requires a continuity of efforts, including making regular visits to those markets to maintain business and
government relationships. The ARR is to augment the current budget to accommodate business missions to ltaly, lsrael and China, The City was last in these markets: ltaly
{2012), Israel {2013), and China {2015). 2017 is alzo the 25th Annh y of Vaughan's twinning with Sora, taly. Preliminary discussions are taking place for the planning
of celebratory events to mark this cccasion. The additional funds will provide for travel, professicnal fees and marketing collateral for missi to ltaly and lsrael in 2017;

and the preparatory work for a China Mission in early 2018,

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)

This ARR is linked to Priority: attract investment and create jobs. The intent of business missions is to foster trade and investment in markets where Vaughan has
economic affinities.

Describe how this request relates to Departmental Business Plan. {limit T20 characters)
'Foleig'l business development has been identified in the EDCS's Business Plan under activities related to attracting i tment and creating jobs. The Department has an
going foreign i ol P prog h budget usually enly allows for one large mission to be ina year. The ion of an
outbound mission in 2018, in favour of hosting an inbound mission has pushed demand for additional business travel in 2017. Therefore the Department has been
o d to facili issi to ltaly and lsrael, as well as facilitating the pre-mission planning for China in 2018,

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
Human Resources Other:

(Are there any implications if this ARR is not approved? Please describe. {limit 00 charactars)

[iTthe ARR i= nat approved, the City will not be able to implement the business mission to Israel or begin preparatory mission planning for China in early 2018,

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:

Page 298



Draft 2017 Budget 2018 Plan

Request Title 1 INTERNATIONAL BUSINESS MISSIONS Jomit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation? Mo

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

. WWhat is the risk associated with not apg

Risk Management (Select fram the drop

can miligate the st

a this ARR? 1 the City currenitly al s far iigaban o increased insurance claims, and

Type of Risk Severity F Impact D the Nature of the Risk {lienit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
|Budga( Year

|Pc|sitinr| title

Estimated start date

# of positions requestad

Full-time equivalents (FTEs)

Position type

Position agreement classification

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i diferert than 2 soown)

Grade |level

Est. starting step

Desktop (HR) Review Performed?

BE&F Accommodations Available?

Desktop Computer or Laptop required?

Fleet Vehicle Required?

Blackberry/Cell Phone Required?
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185.01.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Project Manager, New Community Areas Block 27 (contract extension 1yr) ].-n.[ 0 Characters)
Business Unit # I 185001 I I Policy Planning ]
Department 1 185 - Palicy Planning; Urban Design |
Term of Council Service . +
Excellence Strategy Map | Attract investment and create jobs |

I: | Eew Community Areas Secendary Plans - Block 41(PL-953513) and Block |nppmvedr
Tied to a Capital Project a5 Project 7(PL-9535.13 Recognized A

Legal/Regulatory Requirement Indicate the Statute or Regulation |

ARR Type | Growth |  LabouriNon-Labour | Non-Labour |

Annual Budgu chmge Summary

Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 164,344 - - - 164,344 - 164,344
Other continuous costs - - - - - - -
One-time expenses - - - - - - -
Offsetsireductions (164,344) - - - {164, 344)) - (184, 344)
Net Operating Budget s ] s -ls -l s -|s | s -|s {0)
[Associated ngﬂ Costs 5 -1 & -1 & -] & -8 -I £ -18 -I
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
mequsst for the extension of the Project Manager New Community Areas for a one year period. The Project Manager New Community Areas is responsible for the
and ination efthe p which lead to the prep i ion and ulti approval of the Secondary Plans to govern the growth and development

of the New Community Areas, as defined in the City Df\.l’zughan Official Plan 2010 As a result in changes in Provinaal policies, {the Provincial Plan Coordinated Review),
the confirmation of a GO Rail Station site in Block 27 and a number of unresoved issues associated with the environment, servicing and the location of key public facilities,
the completion of the secondary plans has been delayed. In order to maintain momentum, it will be necesary to extend the Project Manager Position for an additional year
to assist in bringing closure to the remaining issues and p with the ption of the requi y Plans.

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)
The subject development areas represent the City's last new development areas that will provide for ground related housing to the year 2031, The City is rapildly depleting
its available supply in this market. Failure to secure the development approvals will result in the City being unable to develop on interim incg capacity and may ob
measures to advance the servicing of these areas. Failure to secure these approvals will further constrict the supply on an already tight market for ground related housing,
thereby exacerbating pricing pressures. Also, this process will be contibuting to the case for the early development of the Bleck 27 Kirby GO Rail station. Ensuring the
resolution of the issues surounding these secandary plans will be critical to supplying the City's mid-term housing supply, securing the Kirby Station and the provision of jobs|
and investment in ifrastructure and servicing and the workforce for the Vaughan 400 Employment Area.

Describe how this request relates to Departmental Business Plan. {limit T20 characters)

The development of these blocks is foundational to the City's growth and development to 2031 and its timely delivery forms one of the assumptions underlying the City's
Official Plan Review. The Kirby Station relates to the need to develop transit, cycling and pedestrian options te get around the City. It will alse constribute to attracting
investment and creating jobs and wall assist in creating and managing affordable housing options,

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
Human Resources Other:
(Are there any implications if this ARR is not approved? Please describe. {limit 600 charactars)
There is a project risk in terms of delay and quality of cutcome if sufficient oversight is not provided. Parti !l ble will be the Station site. The Bleck 27 process is|
one ofthe P its that can ad the early app | of the station. Operationally, |t this posatlon isnot ﬁlled then resources in Policy Planning will be required to fill

in, thereby redirecting resources away from other projects,

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Project Manager, New Community Areas Block 27 (contract extension 1yr) Jomit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Yog If yes, Type: Lagislat

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation (imi 850 characters)
The Planning Act requires that all d be pr ded by PP d official plan policies that enable the development of the lands, in accordance

with pertinent Provincial Policy . Plans and g . (Secti 16 -26).

Is this the first year of implementation? Mo

What is the consequence of non-compliance? (fine, other penalty, amount) 0 characters)
I Ifinadquate oversight is provlded it results to nsks to the City and third parties in terms of the timing and quality of develop t. The Pro]ad . is|

alse ged with g that the p of the Act are met. Failure to meet the requirements of the Act, alcng with questions of

product quality, could expose the City to axpenswe Ontario Municpal Board appeals.

Risk Management . What is the nsk associated with not apg o thes ARR? |5 the City currently at nsk for khgaban or increased insurance daims, and
Type of Risk Severity F Impact D the Nature of the Risk
Appeals o the Onlano Municipal Board: ©
Litigaticn High 100,000
F allure in regulal compliance could result in Onéario Muncipal Boand appeals
breguiatoryCompliancy Lo $0

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
|Budga( Year 2017

|Pc|sitinr| title

Estimated start date January 1, 2017

# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time

Position agreement classification Contract

Ifcontract, specify length {(menths or yrs.) 1 year

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i diferert than 2 soown) 185001
Grade |level ]
Est. starting step 5
Desktop (HR) Review Performed? Yes
BE&F Accommodations Available? Yes

Desktop Computer or Laptop required?

Fleet Vehicle Required? WA

Blackberry/Cell Phone Required? Mo
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122.01.2017
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title | Sustainability Coordinator - Energy Manager ( 4 year contract) Jusmit 70 Craracters)
Business Unit # I 020032 I I Environmental Sustainability ]
Department 1 122 - Environmental Sustainability ; DCM Planning & Growth Mgmt |
Term of Council Service : I . I Cbb
Excellence Strategy Map | Cntiuate &N iy |
Tied to a Capital Project I I P tI ]“‘”’"’“‘"
R rojec Tojec Recognized
LegaliRegulatory Requirement Indicate the Statute or Regulation | Ontario Regulation 397/11 |
ARR Type | Transformational |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2?2‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 112,245 - - - 112,245 - 112,245
Other continuous costs 1,450 - - - 1,450 - 1,450
One-time expenses - - - - = = =
Offsetsireductions (113,695) . . . (113,695)| - (113,695)
Net Operating Budget s ] s -ls -l s -|s | s -|s {0)
[Associated GEnﬂ Costs 5 -1 & -1 & -] & -8 -I £ -18 -I
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
The Embedded Energy Manager (EEM) Ag b with Power Stream was originally signed by the Clerk and Mayor on N ber 1, 2014, as authorized by the CW report

of October 20, 2012 (ltem 24, Rpt. 39). The January 11, 2018 report (tem S, Rpt. 1) ofthe Finance, Admin and Audit Committee identified the renewed EEM program for
the 2016 to 2020 period and recommended to proceed with a consulting contract for the EEM position in 20168. The Report also identified the need for an ARR to be
"submitted in the 2017 budaget cycle to extend the role as a full-time contract position for the mmalnder of the term ofthe IESO EEM Pragram from 2017 te 2020". Ontaria's
Climate Change Strategy. Climate Change Acticn Plan and Growth Plan explicitly link building ities and reducing gr h gas (GHG)
Emphasis is given to the role of public service facilities in the Provineial policy direction. Actions to leduce GHG emissions in buildings include energy efficiency measures,
renewable energy and alternative anargy generation, and connected energy systems (micro-grid, district energy and other systems). As cap: and trade and the Gleenhuuse
Gas Reducti are i a dadi d staff person is Y to i the rules to imize energy savings, GHG ducti and I
gains to the City.

Describe and clearly demonstrate how the requesl links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)
Implementation of the Energy Conservation Demand Management Plan, required hy Provincial legislation, is identified through several actions in support of the Term of

Council Priarity ta ™ i to cultivate an tally inable City" {T12), including specific actions: energy saving in City facilities (T12.1); and the LED streetlight
refrofit project (T12.3). There is alignment with the Term of Council Priority for infrastructure management and renewal (T0B), including the following specific actions: Facility|
i for 11 building: ibed in TOS.4 to TOE.15; and inferming corp asset (TOE.2).

Implementing the energy conservation measures identified in the audit of 15 facilities has the potential to save the Clty over $600,000 annually in energy costs in these
facilities alone. The EEM program also allows the City to receive rebates for many of the capital project retrofits.

Describe how this request relates to Departmental Business Plan.

{limit T20 characters)

The Envi tal inability team, together with Facility Maints Services, is responsible for the Energy Conservation Demand Management Plan (ECDMP) in
accordance with Provincial legisiation (O, Reg. 397/11). The ECOMP addresses energy conservation and reduced geenhcluse gas (GHG) emissions of City assets
{facilities and lighting). Reducing corporate GHG emissions is a component of Green Directions Vaughan, the City's Sustainability and Envi | Master
Plan, Reducing corporate GHG emissions is tracked to meet obligations under FCM's Pariners for Climate Protection. The Cny recently completas the Municipal Energy
Plan to identify actions for GHG emissions reductions for the broader community.

Indicate any impacts this request will have on other departments.

Yes Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
Human Resources Other:

(Are there any implications if this ARR is not approved? Please describe. {limit 600 charactars)

(1) Not approving the ARR would require that the City terminate t'he Embedded Energy Manager Agreement with PowerStream, which provides 580,000 annually to support
the position. {2) The City risks not ting energy reporti nts in cl with 0. Reg. 387/11. (3} The City would not have the staff to coordinate faciltiy
retrofits for financial rebates under inerSIrearn s Emhedded Enalgy Manager program or Enbridge's "Run it Right” program. {4} Limited staff resources will make it
difficult to uze the ECOMP and the MEP to obtain Federal and Pravincial funding under climate change action programs.

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Sustainability Coordinator - Energy Manager ( 4 year contract) Jomit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Yog If yes, Type: R

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation (imi 850 characters)
(Ontaric Regulation 397/11 under the Green Energy Act requires that public institutions prepare an energy ion ds d plan by
2014 to be renewed every 5 years and to report annualy on energy consumption of facilities.

(Other related legislation andfor provincial policy include the Climate Change Action Plan {Climate Change Mitigation and Low-carbon Economy Act,
2016} and the Growth Plan for the Greater Golden Horsehoe.

Is this the first year of implementation? Mo
What is the consequence of non-compliance? (fine, other penalty, amount) {lirmit 650 characters)
0. Req. 397/ 1 under the Green Energy Act does not appear to sti| a fine for li . Public instituti are dated to report energy

use of facilities to the Province to the Broader Public Secter pertal and to make the energy reporting available to the public. A public listing is made
available of municipalities that do not comply.

Risk Management  (Sriect from the drop e, What i the risk associated with not approving this ARR? 15 the City currenitly at qisk for kigabon or increased insurance daims, and
can mibigate the sty
Type of Risk Severity F Impact D the Nature of the Risk it 150 chara
o [T he rigk of non-compliance is more reputational given the importance placed on & change
breguiatoryCompliancs Low §0 miligation by the Federal and Provincial gov SlE
Complement Details
Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.
Complement Information Position #1 Paosition #2 Position #3 Sub-total
|Budga( Year 2017
|P iti titl ausi@amnal oorainator- Energy
asimion e 1

Estimated start date January 12, 2017
# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time
Position agreement classification Contract
If contract, specify length (menths or yrs.) Iyears
If Casual/Seasonal PT enter Hourly wage
Business unit # jovernde i diferert than 2 soown) 20032
Grade |level 5
Est. starting step 5
Desktop (HR) Review Performed? Mo
BE&F Accommodations Available? Yes
Desktop Computer or Laptop required?
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Mo
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185.02.2017
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title | GIS Project Manager, Municipal Comprehensive (OP) Review (2 yr contract) Josmit 70 Cnaracters)
Business Unit # I 185001 I I Palicy Planning ]
Department 1 185 - Palicy Planning; Urban Design |

Term of Council Service
Excellence Strategy Map

i 2 Z Approved!
Tied to a Capital Project IYas I Project lMLIHIEIPE| Comprehensive Review ]R“Ugm“d | A

Update the Official Plan and supporting studies |

Legal/Regulatary Requirement Indicate the Statute or Reg | [ g Act and F Growth Plan |
ARR Type | Growth |  LabouriNon-Labour | Labour |
Annual Budget chagge Summary
Financial Components 2017 2018 2018 2020 At 2?2‘ z SR
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue - = b = = i =
Operating Costs
Staffing & Benefits 130,172 131,600 (131,800) - 130,172 - 130,172
Other continuous costs 2,400 2,400 (2,400 - 2,400 - 2,400
One-time expenses 36,500 {36,500) - - - - -
Offsetsireductions (169,072) (134,000} . . (303,072)| " (303,072)
Net Operating Budget s o|ls (eson)|s (134000 s -8 7o.500) 5 -|I's (170,500)
Associated Capital Costs § T10.938) € 674,816 | § 169,950 | § -1s 155704 I § -1§ 1555 794|
Request Description: Please provide a brief description of the request. (limit 1,325 characters)
The position will be responsible for maintaining and enhancing existing spatial datab as well as ting new datasets and performing spatial/statistical analysis using

different analytical approaches. This will include building a system that will support Growth Management decision-making and provide the basis for developing a long-term
Official Plan performance tracking program based on indicators to be developed through the process. Base information will include sources such as Zoning, Official Plan
and Matural Heritage N k GIS ing and istical and GIS fram third parties such as the Province (L1O), the Region of York, and the Census of Canada.
Preparing visualizations to support the City's Municipal Comprehensive (OP) Rewaw and to provide responses to corporate, agency and authorized public inquiries will be
impertant. The pesition will also assist, where appropriate, in identifying approp or to existing and data sources to advance the
preparation of the MCR. This position will report to the Director of Policy Planning and Envlrcmmantai Sustalnahlllly and work closely with the Project Manager - Munu:lpal
Comprehensive Review, various City Departments, the public and external agencies as the project lead on all Grawth M. nant GlSfanalytics related i i\

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)

This request links to Term of Council Prionty - Update the Official Plan and Supporting Studies. This requests also links to Service Excellence Elmlzeg'c Initiatives including,
Citizen Experience: Improvement Through Technology & Consistent Service Delivery, and Operational Performance: Effactive Service Delivery,

Describe how this request relates to Departmental Business Plan. {limit 720 characters)

This project is defined in the Department's Business Plan and the Capital Budget iated with the Municipal Compr ive (OP) Review. This position will help the City
fulfill its ebligations under the Planning Act and Provincial Growth Plan to duct a Municipal C ive Review to imp Growth Plan A MNo.2 and
conduct the City's statutory 5-year Official Plan review as part ofthe City's Growth Management "hahagy Update, to ensure compliance with the Provincial Plans and
Policies, the York Region Official Plan (currently under review), and to allow the City to plan for growth to the 2041 horizen. This is a growth related capital project.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services X Legal Type of consultation: {limit 200 characters)

Information Technalogy A Other; ~ Development Planning

Human Rescurces » Cther:  Other City Departments

(Are there any implications if this ARR is not approved? Please describe. {limit 500 charactors)

The City is required to conduct this review. It will provide compliance of the City's OP with the York Region OP and the Provincial Plans. it will provide for new development
potential for the City out to 2041 and address land uses policies regarding intensification and potential boundary expansion. Vaughan Council has requested that the OP
review be completed by 01 2018,

|Financial Planning & Devel Finance Only
Q icaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title |

GIS Project Manager, Municipal Comprehensive (OF) Review (2 yr contract)

Jomit 70 craracters)

Implications/Consequences (if request not approved)

Are there any Legislative or Regulatory Requirements that this ARR is addressing?

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Yog If yes, Type:

Legislal

(Ontaric Planning Act: Requi

for P

for a 5-year of the curent Official Plan. The Ministry of Municipal Affairs and Housing has advised that the required Official Plan amendment must be
adopted by Council, no later than June 2018 subject to outcome of OF review.

ial Plan Conformity {Growth Plan for the Greater Golden Horsehoe - Amendment No. 2) and requirement

Is this the first year of implementation?

What is the consequence of non-compliance? (fine, other penalty, amount)

(lirmit G50 characters

Please provide the reference to the statute or regulation. indicating the relevant sections within the statute or regulation limil 850 characiers)

Little of li . Probable flexibility in time of adoption as long as the work is proceeding.
Risk Management o this ARR? 15 the City currently st nsk for kigabon or inereased insurance elaims, and
Type of Risk Severity F the Nature of the Risk it acters)
: ty of liigation em 1 from i 5% 18 high. This would be in m of Ontano
Litigaticn High ard Appeals, in response Lo the adoption of the plan
IThe health and safety isswes are no different from normal operations
Health and Safaty Mone

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
W 2017

|Pc|sitinr| title Project Manager

Estimated start date January 1, 2017

# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time

Position agreement classification MgmtMon-union

If contract, specify length (months or yrs.) 4 manths

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i diferert than 2 soown) 185001

Grade |level a8

Est. starting step 2

Desktop (HR) Review Performed? /A

BE&F Accommodations Available? Mo

Desktop Computer or Laptop required? Desktop

Fleet Vehicle Required? Mo

Blackberry/Cell Phone Required? Mo
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155.01.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Waste Management Coordinator (12 Month Contract) ].-n.[ 0 Characters)
Business Unit # I 2330001 I I Waste Management - Administ. ]
Department 1 155 - Envirenmental Services; Waste Mgmt. |
Term of Council Service : I . I bl o
Excellence Strategy Map | Cntiuate &N iy |

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Legal/Regulatary Requirement Indicate the Statute or Regulation | |

ARR Type | Growth |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 2018 2020 b it =1 oLt
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue ™ = - b - = -
Operating Costs
Staffing & Benefits 94,288 - - - 94,289 - 84 289
Other continuous costs - - - - - . .
One-time expenses 4,450 (4.450) - - = - —
Offsetsireductions - - - - . - u
Net Operating Budget 8 98,739| 5 (4,450) | § -18 -8 94289 | § -Is 94,289
Associated Capital Costs 5 -| & -| & -] & -| & -| & -1 & -
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
Waste Managment Coordinator needed for 12 months to imp t the prog PR d by Council through the Condo Task Force to start providing city waste collection
prog te the multi-resi igl units. There is an intensive set up period where multi-resi i ildi need to be d for eligibility to the program. The initial

wark is being performed by conzultants.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)
This position will approach multi-residential buildings where solid waste is currently collected privately and engage them in becoming part ofthe city program. The city solid

'waste program p di ion and the mult-rasi ildi will have to comply with the City of Vaughan diversion programs. This will increase diversion and
P tes an envir tally tainable city.
Describe how this request relates to Departmental Business Plan. {limit T20 characters)

Council directed staff to include in the 2018 solid waste contract the collection of solid waste from all mulit-residential buildings. As such, this direction is part of the
plan for E i

Indicate any impacts this request will have on other departments.

*  |Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
X | |nformation Technology Other: Hire the cgntract person. Lo.cate a space for this person to sit, may require
g . Comp will need to be purchased and other IT needs
¥ |Human Resources Other; required by the individual
(Are there any implications if this ARR is not approved? Please describe. {limit 600 charactars)
The multi idential collection prog) may not be ilable to all Hi-residential units, contrary to the direction of Council.

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Waste Management Coordinator (12 Month Confract) ].un.[ 0 Characters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)
Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation? Y

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

. WWhat is the risk associated with not apg

Risk Management (Select fram the drop

can miligate the st

a this ARR? 1 the City currenitly al s far iigaban o increased insurance claims, and

Type of Risk Severity F Impact D the Nature of the Risk {lienit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
W 2017

|Pc|sitinr| title Waste Management Coordinator

Estimated start date January 1, 2017

# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time

Position agreement classification Contract

Ifcontract, specify length {(menths or yrs.) 1 year

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i deteert thian & soown) 2330001
Grade |level 5
Est. starting step 1
Desktop (HR) Review Performed? Yes
BE&F Accommodations Available? Yes
Desktop Computer or Laptop required? Laptop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Mo
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135.02.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Project Manager - Facility Planning (18 Months Contract) ].-n.[ 0 Characters)
Business Unit # I 2054001 I I Infrastructure Delivery ]
Department I 135 - Infrastructure Delivery; DCM Public Works ]
Term of Council Service .
Excellence Strategy Map | Invest, renew and manage infrastructure and assets |

Approved!
Tied to a Capital Project IYas I Project IBF 8480-15 ]R“qu“d | A

Legal/Regulatary Requirement Indicate the Statute or Regulation | |

ARR Type | Transformational |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 2018 2020 b it 201 |
Sub-otal | (One Time. Adj.)|  Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue ™ = - b - = -
Operating Costs
Staffing & Benefits 95 620 - - - 95 620 - 85 620
Other continuous costs 1,850 - - - 1,850 - 1,850
One-time expenses 6,200 {6,200 - - - - -
Offsetsireductions - - = . = u
Net Operating Budget 5 103,670 | § (62000 & -15 -18 97,470 | & -18 97,470
Associated Capital Costs 5 -| & -| & -] & -| & -| & -1 & -
Request Description: Please provide a brief description of the request. {limit 1,325 characters)

This request will facilitate the overall administration office space planning at city facilities, including City Hall and the JOC. This resource, 18 month contract position, will
manage a master plan study to review to petentially enhance space utilization of the existing administration buildings. The funding for this study has been previously
approved by council, BF-8480-15. The funding for the ARR will be fully funded through budget savings found within the Public Works Portfolio.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)

One of the service excellence gic inttiatives is staff engag of honal performance. Optimal workplace locations and consistent workplace sizes is an important

element to increasing staff and ional effect . This request will aid in developing a short-term and long-term facility plan in order to accommodate
the City's existing and future staff compliment.

Describe how this request relates to Departmental Business Plan. {limit T20 characters)

The Infrastructure Delivery department will be the lead on this corporate imitative that will impact the office space within these administration buildings.

Indicate any impacts this request will have on other departments.

X Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other: The Space uilizationf.r'aeilit?' planning will.be done in conjuncﬁgn with fMS
as any recommendation will have direct impacts to the operation of city
Human Resources Other: facilities,
(Are there any implications if this ARR is not approved? Please describe. {limit £00 charactars)
[Financial Planning & Develog Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Project Manager - Facility Planning {18 Months Contract) ].un.[ 0 Characters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)
Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation? Y

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

. What 15 the nsk associated with not apg

a this ARR? 1 the City currenitly al s far iigaban o increased insurance claims, and

Risk Management {Select fram the drop

can miligate the st

Type of Risk Severity F Impact D the Nature of the Risk

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
IBudgatT 2017

Pasition title Project Manager - Facility Planning

Estimated start date April 1, 2017

# of positions requested 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Paosition type Full-time

Position agreement classification Contract

If contract, specify length {(months or yrs ) 18 manths

If CasualfSeazonal PT enter Hourly wage

Business unit # jovernde i1 diferert than # shown) 2054001
Grade level a8

Est. starting step 1
Desktop (HR) Review Performed? Mo
B&F Accommuodations Available? Yes
Desktop Computer or Laptop required? Laptop
Fleet Vehicle Required? Yes
Blackberry/Cell Phone Required? Blackberry
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135.01.2017
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title | Project Manager - VMC Edgeley Pond (2 Year Contract) |-_nm-| 7 Characters)
Business Unit # 2054001 | | Infrastructure Delivery |
Department | 135 - Infrastructure Delivery, DCM Public Warks |

Term of Council Service
Excellence Strategy Map

: S (Approved!
Tied to a Capital Project |Yes | Project IDT T121-13 - VMC Edgeley Pond Rocognized | A

Legal/Regulatary Requirement Indicate the Statute or Regulation | |

Facilitate the development of the VMC |

ARR Type | Growth |  LabourMon-Labour Labour ]
Annual Budget Change Summary
Financial Components 2m7 208 209 2020 trpebal 2 i SRl
Sub-total [One Time. Adi}|  Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue - e = = = " =
Operating Costs
Staffing & Benefits 85,620 - - - 85 620 - 85,620
Other continuous costs 1,850 - - - 1,850 - 1,850
One-time expenses 6,600 (8,600) - - - - -
Offsetsireductions (104,070) 6,600 % . (97.470) . (87,470
Net Operating Budget s ] s -1 -ls -ls ) 8 -ls (0))
[Associated ngﬂ Costs [ -1 & = K - & -] 8 -I E -1 8 -I
Request Description: Please provide a brief description of the request. {limit 1,325 characters)

This Additional Resource Request (ARR) is for a two year period to facilitate the project management of the detailed design and construction of the Edgeley pond and park
project within the Vaughan Metropelitan Centre (VMC) and will be funded through the Black Creek Renewal Fund (City-Wide Development Charges). Edgeley Pond and
Park is the largest open cpace and City-owned piece of land in the WMC. The vision for the redevelopment of Edgeley Pond and Park is to build a signature gateway and
sustainabla amenity at the centre of the downtown that functions as a hybrid of vital andi tive public park and open space.

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)

This project is required to facilitate the development of the VMC. In its current condition, Edgeley Pond is undersized in its operation as an online Storm Water Management
facility for the proposed WMC development. Reorganization and re-outfitting of the pond is required to unlock further development potential in the area, provide water quality
and flood contrel and optimize ecological function. As part ofthe proposed Black Craek corrider renewal running along Jane Street south ef Highway 7 in the VMC, Edaeley
Pond and Park will form an important public destination. The detailed design of this project will take place in 2017/2018 with construction taking place in 2018/2019. This
resource will oversee the project from the detailed design phase to the completion of construction.

Describe how this request relates to Departmental Business Plan. {limit 720 characters)

The Infrastructure Delivery department will be the laad on this Strategic Initiative through the detailed design and jon phases, This project has been identified aza
priority within the Infrastructure Delivery Departmental Business Plan.

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: (lirmit 200 characters)
Information Technology X Other:  YMC Project Team Th? \J’MC Project Team is leading the cnncep{ual design phase. .The :

project will be transferred to Infrastructure Delivery upon completion of this
Human Rescurces Other: phase.

(Are there any implications if this ARR is not approved? Please describe,

This resource is required to create the necessary capacity to deliver this project within the required timeh The ather def
approved and recognized caital projecs that directly support the 2014-2018 Term of Council Serivee Excellence Strategy Map.

{himit & characters)

resources undertaking the delivery of the

(Financial Flanning & Devel Finance Only
Q Budget Chang q Incluced in Draft Budget: App Recel
Implications/Consequences (if request not approved)

L g Y Requi) due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirement)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Na If yes, Type:
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Request Title | Project Manager - VMC Edgeley Pond (2 Year Contract) Ir,l:'n 1 70 Characers)
Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or requlation (imit 850 characters)

Is this the first year of implementation? Yo
What is the consequence of non-compliance? (fine, other penalty, amount) (limit 650 characters)
Risk Management (Select from the drap menu in the table below. Whatis the risk associated with nat approving this ARR? Is the City cummently at risk for litgation or increased insurance dains, and
can mitigate the situabon with this ARR7?)
Type of Risk Severity Financial Impact Describe the Nature of the Risk (limit 150 characters)

Complement Detalls

Do not gap positions - If required, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Position #2 Position #3 Sub-total
Budget Year 2017

|Position title Project Manager

Estimated start date April 1, 2017

# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Fulktime

Paosition agreement classification Contract

IFcontract, specify length (months or yrs.) 2 years

IfCasual/Seasonal PT enter Hourly wage

Business unit # (ovemide it deferert than & shawn)

Grade level 8

Est. starting step 1
Desktop {HR) Review Performed? Mo
BEF Accommodations Available? Yes
Desktop Computer or Laptop required? Laptop
Fleet Vehicle Required? Yes
Blackberry/Cell Phone Required? Blackberry
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205.01.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Afternoon Supervisor Jusmit 70 Craracters)
BusinessUnit# | esioooi | | Parks - Administration |
Department 1 205 - Trans Serv and Parks & Forestry Ops; Administrati |
Term of Council Service o A . . :
Excellence Strategy Map | Communication Strategy - Develop communications to frame the joumey of service excellence and transformation
Tied to a Capital Project I I Fro]ectl ];::::::d |

Legal/Regulatary Requirement D Indicate the Statute or Regulation | |

ARR Type | Growth |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTEs 1.00 = - = 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 127,776 - - - 127,776 - 127,778
Other continuous costs 1,500 - - - 1,500 - 1,500
One-time expenses 3,000 {3,000y - - - - -
Offsetsireductions - - - - - - -
Net Operating Budget 5 132,276| 5 (3,000)| § -15 -18 129,276 | & -l s 128,276
Associated Capital Costs 5 -1 & -] & -1 5 -15 -1 & 13 =
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
The Parks and Roads Department is introducing shift schedules which extends regular work hours from 3:30 pm to 11:00 pm. The Afterncon Supervisor position will
ensure supervision coverage of activities in the Parks and Roads Dep after regular i hours. Many Parks and Roads acitivties take place after regular
business hours, which include planned and unplanned work. Currently, there is no Supervisor to supervize staff or liase with contractors or the public after regular business
hours. The Afternoan Supervisar position will ensure that the City meets its legal cbligations of Supervision of staff, as well as imp the operational perf: and
citizen exper related to the i provided by the Paﬂ(s and Road@ The On-Call responsibilities for supervisory staff during the summer season has expanded in
the past years from three days to seven days per On-Call days from 13 to 35, while expanding responsibilities from Parks and Forestry

concemns to Traffic, Parks, Forestry and Roads matters. The Afternoon Supanrlsnr position will assume the On-Call resonsibilities between 3:30 pm and 11:00 pm during
'week days, reducing the On Call scope and workload of the supervisory team during off-hours,

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)
The Afternoon Supervisor position links to the following Term of Council Service Excellence Ehatagy Map:

- Citizen Experience: Consistent Service Delivery, End-to-End Citizen Centred Services

- Operational Performance: Effective Service Delivery, Continious Improvement -
Employee Engagement: Investin Our People

Describe how this request relates to Departmental Business Plan. {limit T20 characters)

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
Human Resources Other:

(Are there any implications if this ARR is not approved? Please describe. {limit 00 charactars)

The lack of direct supervision of staff during regular working hours after 3:30 pm could constitute a risk to the City in relation to its obligations regarding Health and Safety.

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Afternoon Supervisor Jumit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation (imi 850 characters)
{Meed to confirm with Frank)

Is this the first year of implementation? Y

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

. WWhat is the risk associated with not apg

Risk Management (Select fram the drop

can miligate the st

a this ARR? 1 the City currenitly al s far iigaban o increased insurance claims, and

Type of Risk Severity F Impact D the Nature of the Risk {lienit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
W 2017

|Pc|sitinr| title Afernoon Supervisor

Estimated start date January 1, 2017

# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time

Position agreement classification MgmtMon-union

Ifcontract, specify length {(menths or yrs.) nfa

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i deteert thian & soown) 6810001
Grade level 7 (2.080)
Est. starting step 1
Desktop (HR) Review Performed? Mo
BE&F Accommodations Available? Yes
Desktop Computer or Laptop required? Laptop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Blackberry
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024.01.2017
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | Manager of Community Engagement Jusmit 70 Craracters)
BusinessUnit# | 020030 | | T tion & Strategy Office |
Department 1 024 - Transformation & Strategy Office |
Term of Council Service — . Bk \ e
Excellence Strategy Map | Enhance civic pride through a city-wide app to citizen engags |

Approved!
Tied to a Capital Project INo I Fro]ectl ]R“ugnq“d |

Indicate the Statute or Regulation | |

Legal/Regulatory Requirement

ARR Type | Transformational |  LabouriNon-Labour | Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements 1.00 - - - 1.00 - 1.00
Met FTE's 1.00 - - - 1.00 - 1.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits 136,677 - - - 136,677 - 136,677
Other continuous costs 37,600 - - - 37,600 - 37,600
One-time expenses 5,500 {5,500 - - - - -
Offsetsireductions - - - - - - -
Net Operating Budget 5 179,777 | & (5500) | § -15 -18 174277 | & -l s 174,277
Associated Capital Costs 5 -1 & -] & -1 5 -15 -1 & 13 =

Request Description: Please provide a brief description of the request. {limit 1,325 characters)

The City of Vaughan is a diverse, growing municipality with many initiatives and projects underway that impact citizens' quality of life. For this reason, the City requires a
structured appreach te public engagement that is fiexible and can be used, as required, to inform and engage the ity in the ision-making process. Over the
yeare, the City of Vaughan has undertaken several community engagements in support of various initiatives managed by depzrtmants acroes the City. The angagemanls
have been helpful in supporting the individual decisions, hawever there is a need fora mora h and i hto t. A revisad app h wauld
better achi the City's strategic priorities, as well as provide a higher retum on i tment, in terms of relationship building with the community. This manager position
'would faciliate the process of developing an engagement medel for the City of Vaughan and supperting departments in carrying outa i PP to ity
engagement.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)

The Term of Council Service Excellence E'-n\lategy Map identified the prionty to "enhace cwvic pride thorugh a consistent city-wide approach to citizen engagement. Engaging
with the public is a priority for the City of Vaughan. City Council and staff believe that active, engaged citizens make for a more wbran!. posltn.ra and wal:arrung City, while

also leading to better decisions. For Vaugh public t should include a variety of ways of bringing pecple, ¥ . and
g g te build the ity and allow multiple options to citizens for ing in icipal public p ion initiat
Describe how this request relates to Departmental Business Plan. {limit T20 characters)
This Manager will be responsible for the devel t of a busi plan that d trat dinati i it for some major City prujects and advising
or consulting as required. Including, creating accessible ways for the cnrnmunlty to get invelved in city- bulldng El'ld isi i g Open, pr g
between Council, City staff, and Vaughan's diverse c y members’ input has a meaningful |mpa|:t an Clty p(qal:ls and stlengfhenmg
connections among staff, stakeholders and community gmups Byworlung wgalher the City and ity can ensure are refl d in City projects.
This Manager will strength i beh the City of Vaughan and the citizens and other stakeholders.
Indicate any impacts this request will have on other departments.
Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
Information Technology Other;
¥ |Human Rescurces Other:
(Are there any implications if this ARR is not approved? Please describe. {limit 600 charactars)
CMT has provided input on the develop tof an t strategy / app h for the City of Vaughan. The implementation and training required to facilitate this
[« isa ful-time i t. There is Ity no staff ber with the skills / time available to adequately implement the proposed approach.

[Financial Planning & Development Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | Manager of Community Engagement ].un.[ 0 Characters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)
Is this the first year of implementation? Y

What is the consequence of non-compliance? (fine, other penalty, amount) {lirmit 650 characters)

Risk Management ::.T..Iu:;::: ::: .".:I: e, What i the risk associated with not approving this ARR? 15 the City currenitly at qisk for kigabon or increased insurance daims, and
Type of Risk Severity F Impact D the Nature of the Risk {lirmit 15
Complement Details
Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.
Complement Information Position #1 Paosition #2 Position #3 Sub-total
W 2017
|Positinr| title i okl
Estimated start date January 1, 2017
# of positions requestad 1.00 1.00
Full-time equivalents (FTEs) 1.00 1.00
Position type Full-time
Position agreement classification MgmtMon-union
Ifcontract, specify length {(menths or yrs.)
If Casual/Seasonal PT enter Hourly wage
Business unit # jovernde i deteert thian & soown) To B Daterminad
Grade |level ]
Est. starting step 1
Desktop (HR) Review Performed? Mo
BE&F Accommodations Available? Mo
Desktop Computer or Laptop required? Laptop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Blackberry
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160.02.2018
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title | Increase General Maintenance for Vellore Village South Library ].-n.[ 0 Characters)
Business Unit # I 160348 | I Vellore Library South - FMS ]
Department 1 160 - Facility Maintenance Services |
;i::';'“'::gﬂ“:;w:; | Invest, renew and manage infrastructure and assets |
Tied to a Capital Project IYGG I Project I\/auyun Library- Vellore Village South Operations ]ﬁPvaed.r A
Recognized
Legal/Regulatary Requirement D Indicate the Statute or Regulation | |
ARR Type | Growth |  LabouriNon-Labour | Mon-Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ : A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements = i d % =
Met FTEs - - _ % =
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits - - - - - -
Other continuous costs - 22 800 - - 22,800 - 22 800
One-time expenses - - - - - - -
Offsetsireductions . (22,800} . . (22,800) “ (22,800)
Net Operating Budget 3 -1s -ls -8 -ls BE -|s .
Associated Capital Costs 5 -1 & -] & -1 5 -18 -8 -18 -
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
The Vellore Village South Library was passed by the VPL Board as a priority library to be built after the Civic Centre Resource Library. The addition of this library will further
contribute to VPL's ability to pursue excellence in service delivery and provide additional library service te the resi of this parti as well as the entire city,

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)

The addition of this library will further contribute to WPL's ability to pursue excellence in service delivery and provide additional library service to the residents of this
particular community as well as the entire city

Describe how this request relates to Departmental Business Plan. (limit 720 characters)

VPL's Strategic ﬁan 2016-2020 looks to the strategic priority of transforming the community by creating welcoming destinations and community hubs, while aligning these
new facilities with the City's growth,

Indicate any impacts this request will have on other departments.

Yes Facility Maintenance Services Legal Type of consultation; {limit 200 characters)
Informatien Technolegy Other:
Human Resources Other:

Are there any implications If this ARR Is not approved? Please describe.

The WW5L is currently going out to tender for construction, The design has been approved. Assuming no delay on the construction then not approving the ARR would mean

defarring the opening until at least 2018. The library is currently tentatively scheduled te open in Q4/17, This ARR is alzo tied to an associated ARR requesting approval for
staffing costs for the WVVSL.

{limit 600 charactars)

Financial Planning & Deveh Finance Only
g ge Req - in Draft

‘PP
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Request Title | Increase General Maintenance for Vellore Village South Library Jomit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation?

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

. WWhat is the risk associated with not apg

a this ARR? 1 the City currenitly al s far iigaban o increased insurance claims, and

Risk Management (Select fram the drop

can miligate the st

Type of Risk Severity F Impact D the Nature of the Risk {lienit 15

Complement Details

Do not gap positiens - If reguired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept

Complement Information Position #1 Position #2 Position #3 Sub-total
|Budget Year 2017

|Pozs'rtion title
Estimated start date

# of positions requested -

Full-time equivalents (FTEs) %

Position type

Position agreement classification

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # joverride i1 aiferert than 2 soown)

Grade level

Est. starting step

Desktop {HR) Review Performed?

BE&F Accommodations Available?

Desktop Computer or Laptop required?

Fleet Vehicle Required?

Blackberry/Cell Phone Required?
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160.01.2018
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title 1 Increase Maintenance to Reflect New Stn 7-4 Jusmit 70 Craracters)
Business Unit # I 160318 I I Fire Station#74 (Kleinburg) ]
Department 1 160 - Facility Maintenance Services |
;i:;;::?::::;w:; | Continue to ensure the safety and well-being of citizens |
Tied to a Capital Project IYas I Project IFR—3582-1 & - Reposition Stn 74 Building and Design ]“p""’“‘" A
Recognized
Legal/Regulatary Requirement D Indicate the Statute or Regulation | |
ARR Type | Growth |  LabouriNon-Labour | Mon-Labour |
Annual Budgu chmge Summary
Financial Components 2017 2018 20$18 2020 Skl 2_02‘ A
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements - i . - - - =
Met FTEs ' A - - - - =
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits - - - - - -
Other continuous costs 38,471 - - 3847 - 38,471
One-time expenses - - - - = = =
Offsetsireductions (17,740} . . (17,740)| - (17,740)
Net Operating Budget 3 -|s 20,731] § -8 -|s 20,731 8 -Is 20,731
Associated Capital Costs $ -l s s76083] S -5 -ls s7erosi] s -l 5767083
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
The VFRS Senior C: d Team ds placing an apparatus in service at Station 7-4. The ability for VFRS to maintain adequate response targets is taxed by

intensification, population density, and traffic patterns, a fully staffed crew is required to ensure response capabilities are improved. By response analysis, it is evident that
VFRS cannot meet industry bem:hmad(s [NFPA 1710) and the Council approved respcmsa standard on a consistent basis as required. With the decommissioning of St. #
74 Vaolunteers in 2013, the gic p ing and ilability of thiz engine is signifi imp to VFRS " icnal i '. Given VFRS response criteria, Sr.
Command determined that a station is most appropriate for this area. With the new staticn and increased number of firefighters, msre is a need to increase maintenance
expense for this new building.

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)
This will help meet the term of council priorities; to ensure the safety and well-being of citizens as well as to fi to adh a culture of |l in governance.

Describe how this request relates to Departmental Business Plan. (limit 720 characters)

The proposal is to make sure that Stn 74 has appronate maintenance expenses to support building the new Fire Station 74, This station 15 neccessary to support the City-
wide Risk Assessment as well as response time standards,

Indicate any impacts this request will have on other departments.

Yes Facility Maintenance Services Legal Type of consultation; {limil 200 characters)
Informatien Technolegy Other:
Human Resources Other:
Are there any implications If this ARR Is not approved? Please describe. {limit 800 chanactars)

Mot enough maintenance expenszes for Stn 74 to function properly.

Fil ial Planning & Devel Fin Only
g ge Req - in Draft

‘PP
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Request Title 1 Increase Maintenance to Reflect New Stn 7-4 Jomit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation?

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

. WWhat is the risk associated with not apg

a this ARR? 1 the City currenitly al s far iigaban o increased insurance claims, and

Risk Management (Select fram the drop

can miligate the st

Type of Risk Severity F Impact D the Nature of the Risk {lienit 15

Complement Details

Do not gap positiens - If reguired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept

Complement Information Position #1 Position #2 Position #3 Sub-total
|Budget Year 2018

|Pozs'rtion title
Estimated start date

# of positions requested -

Full-time equivalents (FTEs) %

Position type

Position agreement classification

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # joverride i1 aiferert than 2 soown)

Grade level

Est. starting step

Desktop {HR) Review Performed?

BE&F Accommodations Available?

Desktop Computer or Laptop required?

Fleet Vehicle Required?

Blackberry/Cell Phone Required?
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100.09.2018
CITY OF VAUGHAN
2017-2020 OPERATING BUDGET
ADDITIONAL RESOURCE REQUEST
Request Title | STN 76 - 10 FIREFIGHTERS (1st Contingent) Jusmit 70 Craracters)

Business Unit # I 100178 I Fire Operations ]

Department

100 - Fire and Rescue Services |

Term of Council Service
Excellence Strategy Map

|
Tied to a Capital Project IYas I Project IFR—SBDB—1 8- Stn 76 Aerial Purchase ]ﬁPPm“df | R
Recognized

Indicate the Statute or Regulation | |

Continue to ensure the safety and well-being of citizens |

Legal/Regulatory Requirement

ARR Type | Growth |  LabouriNon-Labour | Labour ]

Annual Budgu chmge Summary

Financial Components 2017 2018 20$18 2020 Skl 2_02‘ : A
Sub-total | (One Time. Adi.)|  Sub-total
Staffing
Complements . 10.00 - - 10.00 - 10.00
Met FTE's - 10.00 - - 10.00 - 10.00
Operating Revenue ™ = i = = L =
Operating Costs
Staffing & Benefits - 317,569 - 317 568 - 317,669
Other continuous costs - 18,750 18,750 - 18,750
One-time expenses - 54,000 (54,000) - - - -
Offsets/reductions - - - - - - -
Net Operating Budget 5 -| & 390,319 § (54.000)| 5 -18 336319 | & -18 336,319
Associated Capital Costs $ -ls teszveo]s -l s -ls  1e42760] 8 s 1842760]
Request Description: Please provide a brief description of the request. {limit 1,325 characters)

The VFRS Senicr Command Team recommends an apparatus in service at Station 7-6. The ability for VFRS to maintain adequate response targets is taxed by
intensification, population density, and traffic patterns, an additional fully staffed crew is required to ensure response capabilities are improved. The VFRS request 18
Firefighters & 4 Captains to staff an apparatus in the Hwy 7 and Creditstone response district. Demand for emergency service has outgrown VFRS ability to respond
effectively in the WVMC and Central-East area of the city and a signifi risk develops when dary is ired to provide ge. By is, it
is evident that VFRS cannot meet industry henchmarks {PFSG 04-08-10) & (NFPA 1710) on a consistent basis as requlled The Master Fire PFan remmmended sixﬂing
an apparatus in 2014 at Stn 7-8 to provide more the Senior C has i i risk i with the new ds of
the City core (WVMC). With the decommissioning of Stn. # 74 Volunteers in 2014, the strategic positioning and aval!ablllb_.' of this aerial is significantly important to VFRS
‘operational readiness'. Given VFRST criteria, Sr. C d ined that an aerial is most appropriate for this area.

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)
This request for additional staffing and equipment specifically supports the City's goals and term of council prioritescf continuing to ensure the safety and well-being of

citizens
Describe how this request relates to Departmental Business Plan. (limit 720 characters)
The proposal is suppartad by the City-wide Risk A as well as time dards. Per indi - meet VFRS Critical Task Analysiz benchmark -

OFM Public Safety Guideline 04-08-10 - VFRS Resp AppH d Resp Standard meet resp travel time in municipality as detailed in NFPA 1710 (standard

required for firefighters to respond to 90% of incidents within 4.00 minutes travel time and 8.00minute travel time is required for second response. This ensures a sufficient
number and type ufapparalus are on scene within al:l:ephed sale time frames to provlda fire suppression capability. This iz supported by the OFM's "three lines of defence®
for the delivery of fire i in Ontario — ad tion and

Indicate any impacts this request will have on other departments.

Facility Maintenance Services Yes Legal Type of consultation: {limit 200 charactars)
Information Technology Other:
Yes |Human Resources Other;
(Are there any implications If this ARR is not approved? Please describe, {limit 800 characters)
Failure to provide timely, effective response may result in senous injunes, escalated fire loss & overall public dissatisfaction. Compliance success requires imp tin

Merth West portion of the city - PFSG 04-08-10, VFRS Respeonse Standard, and VFRS Critical Task Analysis banchmark

Financial Planning & Development Finance Only
QuesticaBudget Change Request . 1 I Draft :
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Request Title | STN 76 - 10 FIREFIGHTERS (1st Contingent) Jomit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)
Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation? Y

What is the consequence of non-compliance? (fine, other penalty, amount) {lirmit 650 characters)
The external stakeholders include the citizens and business of Vaughan's west growing dmlopmar&t The |n.terna| stakeholders include the Fire

Service, Firefighters and the Civic Administration. Internal and are i by i time and r availability
enhancing fire ground safety, meeting Ontario Fire Marshal fire ground staffing requlmment, VFRS Rﬁpunsa Slandard VFRS Critical Task Analysis
benchmark and NFPA 1710 Standard that is lly applied in all il time, staff distribution, and task perf: for the

firefighting personnel.

Risk Management [Select fram the di

can mibgate the

ving this ARR? 15 the City currently at sk far Wigation or increased insurance clairms, and

in thee table ln-lw. What is the risk associsted with not apg

Type of Risk ‘Severity Financial Impact Describe ll'le Nature of the RISII {hiemit
Dercency in orims -
Health and Safaly Higt >$1.000.000 raguiri
Oiccupati Health and Safety Act. Insurance Grading fom Linderwnter's will decrease resuifing in|
Insurance High >$1.000,00( higher insurance rates for business and commercial
Litigation for INaceq y, inancial & p
Litigation Medium >$1.000,000

Complement Details

Do not gap positiens - If required, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept

Position #1 Position #2 Position #3 Sub-total
|Budgal Year 2018

|Pos'rtion title Firefighters

Estimated start date September 1, 2018

# of positions requestad 10.00 10.00
Full-time equivalents (FTEs) 10.00 10.00
Paosition type Ful-time

Position agreement classification WPFFA-Fire

If contract, specify length {(menths or yrs.)

IfCasual/Seasonal PT enter Hourly wage

Business unit # jovernide i diterert than & soown) 100178
Grade level Firefighter
Est. starting step 1
Desktop (HR) Review Performed? Yes
BE&F Accommeodations Available? Yes
Desktop Computer or Laptop required? Desktop
Fleet Vehicle Required? Mo
Blackberry/Cell Phone Required? Mo
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220.04.2018
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST
Request Title | VVSL Library - Operations Jusmit 70 Craracters)
BusinessUnit# | 220733 | | Vellore Village South Library |
Department 1 220 - Vaughan Libraries |
Term of Council Service .
Excellence Strategy Map | Imvest, renew and manage infrastructure and assets |

3 A Approved!
Tied to a Capital Project IYgg I Project I\/auyun Library- Vellore Village South Operations ]Rocugnized | A

Legal/Regulatary Requirement Indicate the Statute or Regulation | |

ARR Type | Growth |  LabouriNon-Labour | Mon-Labour ]
Annual Budgu chmge Summary
Financial Components 2017 2018 2018 2020 b it 201 |
Sub-total {One Time. Adj.) Sub-total
Staffing
Complements = i 1 i = = =
Met FTEs ' A - - - - =
Operating Revenue = 24,000 = b 24,000 - 24,000
Operating Costs
Staffing & Benefits - - - - - -
Other continuous costs - 153,600 - - 153,600 - 153,600
One-time expenses - - - - = = =
Offsetsireductions - - - - . - u
Net Operating Budget 5 -| & 129,600 | § -15 -18 129,600 | & -l s 128, 600
[Associated ngﬂ Costs £ -1 8 -] & -1 & -1 & -l g -1z =
Request Description: Please provide a brief description of the request. {limit 1,325 characters)
The Vellore Village South Library was passed by the VPL Board as a priority library to be built after the Civic Centre Resource Library. The addition of this library will further
contribute to VPL's ability to pursue excellence in service delivery and provide additional library service te the resi of this parti as well as the entire city,

Describe and clearly demonstrate how the request links to the Term of Councll Service Excellence Strategy Map. {limit 1,000 characters)

The addition ofthis library will further contribute to WPL's ability to pursue excellence in service delivery and provide additional library service to the residents of this
particular community as well as the entire city

Describe how this request relates to Departmental Business Plan. {limit T20 characters)

VPL's Strategic Plan 2016-2020 looks to the strategic priority of transforming the by creating wel ing destinat and ity hubs, while aligning these
new Facilities with the City's growth,

Indicate any impacts this request will have on other departments.

*  |Facility Maintenance Services Legal Type of consultation: {limit 200 characters)
X Information Technology Other;
Human Resources Other:
(Are there any implications if this ARR is not approved? Please describe. {limit §00 charactars)

The VWEL is cumrently going out to tender for construction. The design has been approved. Assuming no delay on the construction then not approving the ARR would mean

deferring the opening until at least 2018. The library is currently tentatively scheduled to open in Q4/17. This ARR is also tied to an associated ARR requesting approval for
staffing coste for the VVSL.

[Financial Planning & Develog Finance Only
QuesticaBudget Change Request: Incluced In Draft Budget: Approval Recelved:
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Request Title | WVSL Library - Operations Jomit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation?

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

. WWhat is the risk associated with not apg

Risk Management (Select fram the drop

can miligate the st

a this ARR? 1 the City currenitly al s far iigaban o increased insurance claims, and

Type of Risk Severity F Impact D the Nature of the Risk {lienit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
|Budga( Year

|Pc|sitinr| title

Estimated start date

# of positions requestad

Full-time equivalents (FTEs)

Position type

Position agreement classification

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage

Business unit # jovernde i diferert than 2 soown)

Grade |level

Est. starting step

Desktop (HR) Review Performed?

BE&F Accommodations Available?

Desktop Computer or Laptop required?

Fleet Vehicle Required?

Blackberry/Cell Phone Required?
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220.05.2018/ 200.06.2018/ 220.07.2018
CITY OF VAUGHAN

2017-2020 OPERATING BUDGET

ADDITIONAL RESOURCE REQUEST

Request Title | VVSL Library - Staffing Jomit 10 characters)
Business Unit # I 220733 I | Vellore Village South Library I
Department 1 220 Vaughan Libraries |
;i:‘;;;g::r::t:;w&i | Invest, renew and manage infrastructure and assets I
Tied to a Capital Project IYQQ ] Project [LI-AESQ—M Vellore Village South - Design/Construction l;:::::;:’: i | A
Legal/Regulatory Requirement indicate the Statute or Regulation | |
ARR Type | Growth |  LabouriNon-Labour Labour |
Annual Budge: change Summary
Financial Components 2mr 208 203 2020 Chiontad 7043 st
Sub-total {One Time. Adj.) Sub-total
|staffing
Complements “ 14.00 - - 14.00 - 14.00
Met FTE's - 10.00 - - 10.00 - 10.00
Operating Revenue = = = = - = =
Operating Costs
Staffing & Benefits 362,443 - - 362,443 - 362,443
Other continuous costs - 273,143 - - 273,143 - 273,143
One-time expenses - - - - - = =
Offsetsireductions - - - - - - -
Net Operating Budget s -|s s3ss85]s -ls -ls e6asses|s -ls  Gassas
[Associated Capital Costs 5 -] & B K -1 5 -135 15 -15 =
|Request Description: Please provide a brief description of the request. {limit 1,325 characters)

The Vellore \illage South Library was passed by the WVPL Board as a priority library to be built after the Civic Centre Resource Library. The addition of this library will further
contribute to VPL's ability to pursue excellence in service delivery and provide additional library service to the residents of this particular community as well as the entire city.

Describe and clearly demonstrate how the request links to the Term of Council Service Excellence Strategy Map. {limit 1,000 characters)

As Vaughan continues to grow, investment in new libaries both in underserved or newly opened communities are i to be able to meet the ongoing needs of citizens
for thoze citizens.

Describe how this request relates to Departmental Business Plan. {limit 720 characters)

VPL's Strategic Plan 2016-2020 looks to the strategic priority of transforming the community by ereating welcoming destinations and community hubs, while aligning these
new facilities with the City's growth.

Indicate any impacts this request will have on other departments.

X Facility Maintenance Services Legal Type of consultation; (limit 200 characters)
X Information Technology X Cither: Gsnergl: Once !_he library opens the parking lot will be used for both
recreation and library patrons.
Human Resources Other:
Are there any implications if this ARR is not approved? Please describe. {limit 600 characters)

The WW5SL is currently going out to tender for construction. The design has been approved. Assuming no defay on the construction then not approving the ARR would mean
defemring the opening until at least 2018. The library is currently tentatively scheduled to open in Q4/17. This ARR is also tied to an associated ARR requesting approval for
loperating costs for the VV/SL.

Fi T2l P ing & D T Fin. Only
QuesticaBudget Change Req Incluced in Draft Budg Approval Recelved:
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Request Title | VVSL Library - Stafiing Jomit 70 craracters)

Implications/Consequences (if request not approved)

Legi: 4 ¥ Req due to Law, Regulation, or Act (NOTE: A By-Law is not a legal requirenient)

Are there any Legislative or Regulatory Requirements that this ARR is addressing? Mo If yes, Type:

Please provide the reference to the statute or regulation, indicating the relevant sections within the statute or regulation timi 850 characters)

Is this the first year of implementation? Mo

What is the consequence of non-compliance? (fine, other penalty, amount) {lirrit 650 characters

. WWhat is the risk associated with not apg

Risk Management (Select fram the drop

can miligate the st

a this ARR? 1 the City currenitly al s far iigaban o increased insurance claims, and

Type of Risk Severity F Impact D the Nature of the Risk {lienit 15

Complement Details

Do not gap positiens - If regquired, please contact the Budget Dept. for instructions
Future year progressions & eco. adj. will be calculated corporately by the Budget Dept.

Complement Information Position #1 Paosition #2 Position #3 Sub-total
|Budga( Year 2018 2018 2018

|Pc|sitinr| title

Estimated start date

# of positions requestad 4.00 4.00 E.00 14.00
Full-time equivalents (FTEs) 4.00 275 3.26 10.00
Position type Full-time Part-time Part-time

Position agreement classification Library Mgmt Library CUPE Casual/Seasonal PT

If contract, specify length (menths or yrs.)

If Casual/Seasonal PT enter Hourly wage vanous

Business unit # jovernde i diferert than 2 soown) 220733

220733

Grade |level

Est. starting step

Desktop (HR) Review Performed?

BE&F Accommodations Available?

Desktop Computer or Laptop required?

Fleet Vehicle Required?

Blackberry/Cell Phone Required?
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10.4 Capital Projects

10.4.1 2016-18 Capital Plan — with Funding Source ($M)

Following is the listing of capital projects with the funding sources indicated. It is grouped by:
Year > Portfolio/Office > Department > Project Number.

Note: The figures in the table are in millions.
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< = x =] =
: 9 s 2 s g 5 5
Year SV Project # Project Title 2 s S e g £ o
Department o = o © 1] o c
[ @ o o [
(=) =3
E 0
Bldg Stds- Purchase 4
2017 Building Standards FL-5519-16 vehicles in 2016 and 8 0.23 0.23
vehicles in 2017
Building Standards Total - 2017 0.23 0.23
By-Law & Compliance
BY-9542-17 Online Payment Module 0.02 0.02
BY-9544-17 A”;ma"iﬁ.”'cse S ';/'NR 0.14 0.02 0.16
By-Law & easibility Study
Compliance,
Licensing & Permit BYLAW- Replace Unit
Services FL-5200-17 #1448 with 1/2 ton Quad 0.04 0.04
Cab 4x4 pickup
FL5520-17  DYLAW-Two additional 0.06 0.01 0.07
1/2 ton pickups
By-Law & Compliance, Licensing & Permit Services Total - 2017 0.20 0.04 0.04 0.29
City Clerk CL-2531-17 SAMS System 0.10 0.10
Enhancement
City Clerk Total - 2017 0.10 0.10
AM-2528-17 GIS Upgrade and 031 031
Improvements
Master Data
Corporate Asset AM-2529-17 Management for Assets 031 031
Management
Laptops for Work Order
AM-2530-17  Management 0.02 0.02
improvements in Fleet
Services
Corporate Asset Management Total - 2017 0.64 0.64
Portage Parkway -
DE7114-16 ~ APPlewood toJane/ 1.80 1.80
Detailed Design and
Construction
Kleinburg - Nashville PD6
DE-7123-15 Major Mackenzie 2.02 2.02
Watermain
Development
Engineering and DE-7124-16 Block 61. cpP Rallway 0.59 0.59
Infrastructure Pedestrian Crossing
Planning Services
DE-7138-15 Block 55 PD-KN 2.10 2.10
Watermain Servicing
Storm Drainage and
DE-7139-16 storm Water 0.11 0.11

Management Master
Plan Update
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Year SV Project # Project Title g ® S e 2 < ]
Department e} 3 2 S @ © 8
ol 8 “‘é (‘5
DE-7141-16 Transportation Master 011 011
Plan Update
DE-7142-16 Water Master Plan 0.11 0.11
Update
Huntington Road
DE-7151-15 Reconstruction, Highway 0.73 0.73
7 to Langstaff Road
DE-7168-16 Wastewater Master Plan 011 011
Update
2018 Engineering DC
DE-7170-17 Background Study 0.18 0.18
Update
Huntington Road
Construction, Major
DE-7171-17 Mackenzie Drive to 0.40 0.40
Nashville Road Detailed
Design
Black Creek Channel
DE-7176-17 Renewal Design and 5.20 0.03 1.13 6.36
Construction
Interim Servicing
DE-7177-17 Strategy, Blocks 27, 34, 0.57 0.57
35&41
Kirby Road Intersection
DE-7178-17 Improvements (Blk 55 0.84 0.84
External Works
Kipling Streetlighting &
Intersection lllumination,
DE-7179-17 Teston Road to Kirby 0.96 0.96
Road (Block 55 External
Wor
Traffic Signal Installation
DE-7180-17 - Motion Court & New 0.21 0.21
Huntington Road
Implementation of the
DE-7181-17 Transportation Master 0.14 0.14
Plan Update
DE-7182-17  'MPlementationofthe | g, 0.14
Regional Express Rail
DE-7184-17 Kirby Go Station 0.57 0.57
Concord GO Station
DE-7185-17 Business Case 0.12 0.12

Development
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Service q o . ) = =] = = ] L

Year Project # Project Title = ® S " 5 < k-]
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‘€ (G]

New Vehicle Municipal
FL-5530-17 Inspector Service 0.04 0.00 0.04
Connections
Development Engineering and Infrastructure Planning Services

Total - 2017 17.02 0.04 1.13 18.18
Yonge Street / Steeles
DP-9526-17 Corridor Urban Design 016 0.02 0.18
Streetscape & Open
Space Masterplan
Development
Planning Plan Update -

DP-9553-17 Implications of Growth 0.22 0.02 0.24

on Heritage Conservation
DP-9555-17 VMC - Consultation 0.10 0.01 0.10

Services

Development Planning Total - 2017 0.48 0.05 0.53

Economic Economic Development
Development & EB-9545-17 & Employment Strategy 0.13 0.01 0.14

Culture Services (EDES) Study
Economic Development & Culture Services Total - 2017 0.13 0.01 0.14
Emergenc Primary and Alternate
sency EP-0071-17  Emergency Operations 0.13 0.07 0.20
Planning
Centres

Emergency Planning Total - 2017 0.13 0.07 0.20
DE-7175-17 VMC Edgeley Pond 0.06 0.00 0.0 0.04 0.11

Construction

EV-2063-15 ICl Water Meter 0.41 0.41
Replacement Program

Retrofit of Rainbow creek
outfall (S of Hwy 7 and W

EV-2092-17 of Rainbow Creek 0.34 0.34

crossing)

Retrofit of 97-Ashbridge
Environmental EV-2093-17 Pond design & 0.04 0.04
Services contruction
EV-2094-17 Pinegrove Pumping 0.13 0.13
station storage tank

EV-2096-17 SCADA project - Phase 2 0.15 0.15
EV-2097-17 AddltlonaIASt.orage Yard 0.04 0.04

Building

Church Street

EV-2009-17 Stormwater pumping 0.05 0.05

station pump
improvements
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EV-2100-17 Retrofit of §6-Lady Nadia 0.25 0.25
Pond - design and work
Stormwater Pond
EV-2101-17 cleaning - Pond 11 Sugar 0.08 0.08
Bush Pond
City of Vaughan - Smart
EV-2103-17 Meter Implementation 0.41 0.41
Strategy
Water Services - Mobile
EV-2104-17 Devices Field Purchase 0.10 0.10
and Implementation
Public Works Portable
EV-2106-17 Water Trailer Purchase 0.05 0.05
Maple Community
EV-2109-17 0.10 0.10
Centre Well Upgrades
Stormwater Pond
EV-2112-17 cleaning - Fossil Hill Pond 0.14 0.14
(pond 84)
EV-2113-17 Mobility devices 0.07 0.07
Repair and Rehabilitation
EV-2114-17 of Pump Stations and 0.31 0.31
Booster Station
EV-2115-17 Watermain Condition 0.23 0.23
Assessment
New West End Bulk
EV-2116-17 . .
6 Water Taking Station 0.06 0.06
Meth i
EV-2117-17 ethane Station 0.52 0.52
Rehabilitation
Environmental Services Total - 2017 0.06 0.00 0.52 3.00 3.59
BF-8487-15 Building Condition Audits 0.11 0.11
Joint Operating Centre -
BF-8571-17 New Equipment 0.07 0.07
articulated lift
Facility Vaughan City Hall -
Maintenance it
Replacement of existing
Services BF-8572-17 batteries in IT 0.15 0.15
department UPS
BF-8581-17 Various - Fencing Repairs, 0.07 0.07

Replacement, Upgrades
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Various - Replacement &
Upgrading of the
BF-8583-17 Seasonal Wreaths 0.07 0.07
Lighting for Streetscapes
Various - Video
BF-8584-17 Surveillance Equipment 0.10 0.10
& Systems Upgrades
Vaughan City Hall -
BF-8587-17 Repairs & Replacement 0.07 0.07
of Irrigation System
FMS Admin - Study -
BF-8589-17 Parking Strategy 0.04 0.04
assessment and study
FL-5313-17 B&F—'Replace Unit #1070 011 011
with ice resurfacer
Utility Relocations for
ID-2033-17 City Hall Campus 1.13 1.13
Improvements
Facility Maintenance Services Total - 2017 0.04 1.13 0.11 0.63 1.91
Fire Station Interior
BF-8502-16 ) 0.06 0.06
Renovation Program
Fire Hall (General) -
BF-8591-17 Annual Capital 0.06 0.06
Improvement
BF-8592-17 Fire Hall 7-1 0.07 0.07
FR-3508-13 Breathing Apparatus 0.05 0.05
Replacements
FR-3586-17 Replace 7972 Pumper 0.85 0.85
FR-3587-17 Replace 7955 Aerial 55 FT 131 131
Fire and.Rescue FR-3589-17 Replace 7981 Training 0.03 0.03
Services Van
FR-3611-17 Replace 7971 Pumper 0.85 0.85
Fitness Equipment and
FR-3612-14 Furniture Replacement - 0.03 0.03
All Stations/Divisions
FR-3615-17 Fire Prevention Vehicle 0.05 0.05
Replacement
FR-3616-17 Fire Prevention Vehicle 0.05 0.05
Replacement
FR-3631-16 Fire Rescue Tool Retrofit 0.10 0.10
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FR-3641-17 Stn 72 - Cascade air 0.08 0.08
cylinder fill station
FR-3642-17 Fire - CAD & MDT 0.04 0.04
Replacments
FR-3643-17 Stn 7-1 - Gear Grid 0.02 0.02
Assistant Deputy Fire
FR-3644-17 Chief - Vehicle 0.05 0.05
Fire and Rescue Services Total - 2017 0.05 3.66 3.71
1T-3016-13 Personal Computer (PC) 0.45 0.45
Assets Renewal
Information IT-3019-13 Central Computing 0.78 0.78
Infrastructure Renewal
Technology
Management Continuous Improvement
IT-3020-14 - City Website (Vaughan 0.15 0.15
Online)
IT-9546-17 AV Infrastructure 0.24 0.24
Renewal
Information Technology Management Total - 2017 0.40 1.24 1.63
PK-6302-17 Off Leash Dog Park 0.13 0.01 0.14
Development
PK-6345-17 Conley Park Park-Te.nnls 0.40 0.40
Court Reconstruction
Vaughan Grove Sports
PK-6349-17 . .
6349 Park-Soccer Field Lighting 0.58 0.58
Block 40 Chatfield District
PK-6365-17 Park Construction (UV1- 2.70 0.30 3.00
D4)
Uplands Golf & Ski
PK-6370-17 Centre - Irrigation/Snow 0.66 0.66
Making W
Parks Development aking Water System
PK-6405-17 Trail Signage 0.11 0.11
Vaughan Mills Park-
PK-6418-17 Playground Replacement 0.21 0.21
and Safety Surfacing
Fossil Hill Park-
PK-6420-17 Playground Replacement 0.14 0.14
and Safety Surfacing
Block 61W
PK-6424-17 Neighbourhood Park and 1.08 012 1.20
Greenway Development
(N3 and G8)
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PK-6438-17 Marco Park-Tennis Court 0.23 0.23
Redevelopment

Marco Park-Playground
PK-6461-17 Replacement and Safety 0.14 0.14
Surfacing

Block 59 District Park
PK-6498-17 Development (WVEA59- 0.50 0.06 0.55
D1)-Phase 1

Block 11 Carrville District
Centre Neighbourhood
Park Development (CC11-
N11)

West Don Valley-

PK-6533-17 Pedestrian Bridge 0.12 0.12
Replacement

Playground Surfacing

PK-6543-17 Replacement-Various 0.30 0.06 0.36

Locations

PK-6499-17 1.08 0.12 1.20

Alexander Elisa Park-
PK-6557-17 Playground Replacement 0.21 0.21
and Safety Surfacing

Father Ermanno Bulfon
Park-Playground
Replacement and Safety
Surfacing

PK-6558-17 0.45 0.45

Basketball Court

PK-6562-17 Improvements-Various 0.17 0.17
Locations

Sportsfield

PK-6564-17 Improvements-Various 0.12 0.12
Locations

Block 8 Chateau Ridge

PK-6569-17 Park- Playground 0.18 0.02 0.20
Development (TN40)

Block 44 Maxey Park

PK-6571-17 Playground Development 0.18 0.02 0.21
(WN4)
PK-6574-17 Don River Valley 0.07 0.07
Restoration
Parks Development Total - 2017 5.85 0.63 0.88 3.01 0.08 10.44
Policy Planning & .
Environmental pL-9533.13  _\eWw Community Areas 0.09 0.01 0.10

Sustainability Secondary Plan - Block 41
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New Community Areas
PL-9535-13 Secondary Plan - Block 27 0.09 0.01 0.10
Municipal
PL-9550-16 Comprehensive (Official 0.15 0.02 0.17
Plan) Review
Policy Planning & Environmental Sustainability Total - 2017 0.33 0.04 0.37
Real Estate RL-0005-13 Land Acquisition Fees 0.27 0.27
Real Estate Total - 2017 0.27 0.27
Uplands Golf & Ski
BF-8367-13 Centre, Buildings General 0.07 0.07
Capital
Garnet Williams -
BF-8405-17 Renovate Pool 0.16 0.16
Changerooms
Al Palladini Community
BF-8423-17 Centre New Score Clock 0.08 0.08
for East Arena Centre Ice
Building upgrades to
BF-8476-15 meet AODA 0.31 0.31
Requirements
BF-8479-15 Kleinburg Unlte?d Church 0.90 0.90
Renovation
Garnet Williams CC -
BF-8511-17 Exterior Concrete 0.06 0.06
Removal & Replacement
Recreation Services . .
Al Palladini CC - Exterior
BF-8512-17 Concrete Removal & 0.06 0.06
Replacement
Chancellor CC - Exterior
BF-8513-17 Concrete Removal & 0.07 0.07
Replacement
Maple CC - Exterior
BF-8514-17 Concrete Removal & 0.09 0.09
Replacement
Dufferin Clark CC -
BF-8515-17 Exterior Concrete 0.07 0.07
Removal & Replacement
Chancellor CC - Parking &
BF-8519-17 . .
8519 Drive Way Retrofit 0.36 0.36
Al Palladini -
BF-8521-17 Replacement of an 0.12 0.12

Existing HVAC unit
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BF-8522-17 Maple Community 0.07 0.07
Centre - Painting
Garnet Williams -
BF-8523-17 Replacement of Concrete 0.06 0.06
Walkways
North Thornhill CC -
BF-8524-17 Existing light 0.03 0.03
maintenance and
replacement
Maple Community
BF-8525-17 Centre - Renovation for a 0.08 0.08
Teaching Kitchen
BF-8526-17 Thornhill Outdoor Pool 0.03 0.03
Rosemount -
BF-8527-17 Replacement of Fire 0.15 0.15
Alarm System
Rosemount - replace
BF-8528-17 flooring in arena dressing 0.08 0.08
rooms
BF-8529-17 Father Emanno Bulf0|.'1 cc 0.15 0.15
- Replacement of Boiler
BF-8530-17 Kline House - Exterior 0.03 0.03
Renovations
BF-8531-17 Dufferin Clark CC - Roof 0.07 0.07
Replacement
Maple Community
BF-8532-17 Centre - Lobby Tile 0.05 0.05
Replacement
Vellore Hall/Cranney
BF-8533-17 House - Replacement of 0.11 0.11
Heritage Windows
Chancellor CC -
BF-8534-17 Replacement of Rubber 0.04 0.04
Flooring
BF-8535.17 Rainbow Creek F.leld 0.03 0.03
House - Renovations
Glen Shields Activity
BF-8536-17 Centre - Roof 0.03 0.03
Replacement
BF-8573-17 Uplands - Buildings 0.07 0.07

General Capital
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Various Community
Centres - Installation of
BF-8574-17 CO2 sensors in the 0.15 0.15
arenas
Various Community
BF-8575-17 Centres - Pool Capital 0.21 0.21
Improvements
Various Community
BF-8576-17 Centres - Renovations of 0.52 0.52
Public Washroom
Various Community
BF-8577-17 Centres - BePIacement of 039 039
the existing arena
dehumidifiers
Various Community
BF-8578-17 Centres - Replacement of 0.11 0.11
the Ice Resurfacer
Various Community
BF-8579-17 antres - Retrofit Pool 031 031
Circulations Plants to
Ultra Violet Systems
BF-8580-17 Parks - Washroom 0.08 0.08
Renovations & Upgrades
Various - Kantech Access
BF-8582-17 Control in Community 0.05 0.05
Centres
Various Community
BF-8588-17 Centres - Roof Repairs & 0.12 0.12
Replacement
Various - Replacement of
BF-8593-17 HVAC units and Rooftop 0.69 0.69
Unit
BF-8614-17 Community Centre 0.15 0.15
Common Space Renewal
1D-2043-17 Vellore Village CC - Main 0.18 0.18
Entrance Improvements
Chancellor CC -
ID-2044-17 Innovative Path System 0.08 0.08
ID-2045-17 Garnet A. W|Il|a.ms 031 031
Consultant Design
RE-9503-13 _ Fitness Centre 0.23 0.23
Equipment Replacement
RE-9533-16 CLASS System Upgrade 0.16 0.16
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Community Centre
RE-9534-17 Program Equipment 0.21 0.21
Replacement
City Playhouse Theatre
RE-9535-17 Flooring Replacement for 0.03 0.03
Vestibule Entrance
RE-0536.17  CLASS System Upgrade - 0.08 0.08
Pheripheral Equipment
VMC Library, Recreation
RE-9537-17 and YMCA Centre of 1.68 0.19 1.87
Community
Recreation Services Total - 2017 1.68 0.42 7.22 9.32
CM-2526-16 Service Excellence 0.05 0.05
Strategic Initiatives
Development Charges
Background Studies -
DI-0075-15 City-Wide Preliminary 0.19 0.02 0.21
and New SACs
FI-0087-17 Service Vaughan - Point 039 039
of Sale
SE-0076-16 Job Description & 0.05 0.05
Evaluation Process
. Workforce Management
Transformation & SE-0075-16 System Business Case 0.18 0.18
Strategy
SE-0080-16 Service Excellence Leads 0.23 0.23
Program
SE-0081-16 Recognl.tlon Program for 0.02 0.02
Service Excellence
SE-0082-16 Leadership Alignment 0.03 0.03
SE-0083-16 Service Excellence 0.03 0.03
Communication Plan
SE-0088-16 Service Vaughan Phase | 0.45 0.45
SP-0016-17 Strategy Update 0.21 0.21
Transformation & Strategy Total - 2017 0.19 1.64 1.83
Sidewalk and Street
CD-1984-17 L|ght|ng on fl;e;lejtreet - 0.08 0.08
Transportation angstaif Road to
Services Parks & Rutherford Road
Forestry
Operations Traffic Signal Installation
CD-1991-17 - Interchange Way and 0.32 0.32

Interchange Way
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Municipal Structure
CD-1996-17 Inspection and Reporting 0.10 0.10
in 2017
Sidewalk (walkway)
CD-2013-15  teplacement between 0.06 0.06
Islington Avenue &
Dorengate Drive
2017 Road
CD-2018-15 Rehabilitation/ 4.86 2.82 7.68
Reconstruction
2019 Road
CD-2026-17 Rehabilitation/ 0.34 0.34
Reconstruction
Sidewalk on Islington
EN-1961-13 Avenue - Major 0.16 0.16
Mackenzie Dr to
Westridge Dr
PKS-Replace Unit #1434
FL-5192-17 with 3/4 ton Quad Cab 0.05 0.05
4x4 pickup
PKS-Replace Unit#1371
FL-5323-17 with 3/4 ton crew cab 0.05 0.05
pickup
PW - RDS - Replace 3/4
FL5522-17 ton crew cab pickup with 0.07 0.07
snow plow & salt
spreader
PW - RDS - Replace 3/4
FL-5523-17 ton crew cab pickup with 0.07 0.07
snow plow & salt
spreader
Pickup Truck 4x4 - 1/2
FL-5527-17 Ton Crew Cab - 0.04 0.04
Wastewater/Stormwater
Traffic Signal Installations
- llan Ramon Ave/
ID-2031-17 Lebovic Campus Dr & llan 0.11 0.11
Ramon Ave/ Marc Santi
Blvd
Traffic Signal Installation
1D-2032-17 - Midblock pedestrian 0.06 0.06
Ilan Ramon Ave south of
Lebovic Campus Dr
1D-2034-17 Geodetic ControI‘Survey 017 017
Monumentation
Sidewalk & Street
1D-2035-17 Lighting on Jane St - Hwy 1.70 1.70

7 to Langstaff Rd

Page 338




Draft 2017 Budget 2018 Plan

(]
[ 5 ®
< = x = B
; 9 s 2 s g 5 o
Year SV Project # Project Title g ® S e 2 < ]
Department o = o © 17} o) <
[ o o o ©
o w_E (G)
Sidewalk on Rivermede
1D-2037-17 Road - Keele St to 0.03 0.03
Rayette Rd
Intersection
1D-2038-17 Improvements at Jane St 0.88 0.88
& Avro Rd
Active Transportation
ID-2041-17 Facility & Street Lighting 0.31 0.31
on Dufferin St
Public Works and Parks
RP-1972-17 Operatlons Yard 10.12 6.09 16.21
Expansion and Upgrade
Strategy
RP-2013-15 Street Light Pole 0.31 0.31
Replacement Program
RP-2035-15 Curb and Sidewalk Repair 1.90 1.90
& Replacement
RP-2058-15 LED Streetlight 1495 150 16.45
Conversion
Tree Planting Program-
RP-6700-15 0.56 0.05 0.61
Regular
Tree Replacement
RP-6739-15 Program-EAB 0.37 0.37
RP-6746-15 Fence Repair & 0.11 0.11
Replacement Program
RP-6753-19 CTS Mobile Handheld 0.16 0.16
Program
RP-6754-15 Parks Foncrete Walkway 0.22 0.22
Repairs/Replacements
Tree Planting - Regular -
RP-6757-15 Additional Costs 0.41 0.41
RP-6762-16 Supplementary Tree 115 1.15
Planting Program
Baseball Diamond
RP-6763-17 Redevelopment/Reconstr 0.14 0.14
uction
Beautification strategy -
RP-6764-17 Enhanced garden 0.25 0.25
displays
Speed Compliance
RP-6766-17 Program - Radar Message 0.08 0.08
Boards
Transportation Services Parks & Forestry Operations Total - 12.86 2.08 27.11 6.30 1.22 0.17 50.64

2017
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BF-8510-17 Ansley Grove Library RTU 0.05 0.05
Replacement
Bathurst Clark Resource
ID-2042-17 Library - Main Entrance 0.20 0.20
Improvements
Vaughan Libraries L1-4504-13 Library Technology 0.14 0.14
Upgrade
LI-4537-13 Capital Resource 1.73 1.73
Purchases
L1-4553-17 Library Operating System 0.08 0.08
Replacement
Vaughan Libraries Total - 2017 0.22 1.98 2.20
Sanitary Installation in
CD-2017-15 the Coldspring Road 113 113
Putting Green Crescent
Community
CD-2019-15 2017 Watermain 2.61 2.61
Replacement
CD-2027-17 2019 Watermain 0.57 0.57
Replacement
Sanitary Sewer
Rehabilitation/
EN-1971-13 Replacement - 0.16 0.16
Rivermede Rd & Rayette
Rd
Watermain and Sanitary
Installation in the
EN-1998-14 . 1.81 1.81
Millwood Estates
Community
Water/Wastewater
/ PW-WATER--Replace
Stormwater FL-5466-17 Unit #1665 with 3/4 ton 0.06 0.06
cargo van
FL-5525-17 sewer Use By-Law 0.05 0.05
Sampling Van
Supervisor - Water and
FL-5528-17 Wastewater/Stormwater 0.11 0.11
Vehicles
Storm Water
1D-2036-17 Improvements on 0.57 0.57
Islington Ave
Sanitary Sewer
1D-2039-17 Installation for 10 & 11 0.28 0.28
Sonya Place
Watermain Installation
1D-2040-17 for 10 & 11 Sonya Place 0.49 0.49
Water/Wastewater/Stormwater Total - 2017 7.83 7.83
2017 Total 38.86 7.37 29.89 7.29 29.89 0.75 114.05
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2018 Building Standards BS-1006-15 Zoning Bylaw Review 0.38 0.73 0.29 1.40
Building Standards Total - 2018 0.38 0.73 0.29 1.40
City Clerk CL-2520-18  CityArchives Outreach 0.02 0.02
Equipment
City Clerk Total - 2018 0.02 0.02
Teston Rd. - Cityview to
1489-0-03 Weston PD7 W/M 0.24 0.24
Municipal Class EA OPA
DE-7113-18 637 - Highway 400 0.25 0.25
Interchange Connections
Portage Parkway -
DE-7114-16  APPlewoodtoane/ 3.40 3.40
Detailed Design and
Construction
Kleinburg - Nashville PD6
DE-7123-15 Major Mackenzie 2.02 2.02
Watermain
DE-7124-16 Block 61 CP Railway 0.59 0.59
Pedestrian Crossing
Development DE-7138-15 Block 55 PD-KN 5.43 5.43
Engineering and Watermain Servicing
Infrastructure -
Planning Services Huntmgt.on Roafj
Construction, Major
DE-7171-17 Mackenzie Drive to 1.34 1.34
Nashville Road Detailed
Design
Applemill Road
DE-7174-17  EXtension, Millway To 0.49 0.49
Jane Street - Collective
Roads Oversizing
Black Creek Channel
DE-7176-17 Renewal Design and 35.57 0.22 7.73 43.52
Construction
Implementation of the
DE-7181-17 Transportation Master 0.15 0.15
Plan Update
DE-7182-17  'Mplementation of the 0.15 0.15
Regional Express Rail
Development Engineering and Infrastructure Planning Services 49.62 0.22 273 57.58
Total - 2018
VMC Signage And
DP-9552-18 o 0.25 0.25
Development Wayfinding Strategy
Planning VMC - Consultati
DP-9555-17 onsuttation 0.10 0.01 0.10

Services
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Development Planning Total - 2018 0.35 0.01 0.35
DE-7175-17 VMC Edgeley Pond 1228 056 059 7.55 20.98
Construction
Retrofit of Rainbow creek
EV-2092-17 outfall (S.of Hwy 7 and W 1.92 1.92
of Rainbow Creek
crossing)
Environ‘mental Retrofit of 97-Ashbridge
Services EV-2093-17 Pond design & 0.09 0.09
contruction
EV-2100-17 Retrofit of §6—Lady Nadia 1.43 1.43
Pond - design and work
Maplewood Booster
EV-2110-18 Station Controls 0.15 0.15
Upgrades
Environmental Services Total - 2018 12.28 0.56 0.59 11.15 24.58
BF-8487-15 Building Condition Audits 0.11 0.11
BF-8546-18 Arnold House, Scout 0.08 0.08
House
Vaughan City Hall -
BF-8547-18 Replace and upgrade 0.10 0.10
department security
Facility gates

Maintenance Fire Halls / Joint
Services BF-8599-18 . 0.10 0.10
Operations Centre

BF-8603-18 Various FaC|I|.t|es - Mobile 0.10 0.10
Devices

Various - Video

BF-8605-18 Surveillance Equipment 0.10 0.10
& Systems Upgrades
Facility Maintenance Services Total - 2018 0.11 0.49 0.60
Financial Services FI-0073-18 New Property Tax System 0.36 0.36
Financial Services Total - 2018 0.36 0.36

BF-8502-16 Fire Stat.|on Interior 0.06 0.06
Renovation Program

BF-8595-18 Fire Halls (General) 0.07 0.07
Fire and Rescue Breathing Apparatus
FR-3508-13 0.05 0.05
Services Replacements
Purchase Land for New
FR-3581-18 Station 7-11 1.11 1.11
FR-3606-18 Station 76 Aerial 1.84 1.8

Purchase
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FR3609-1g  Xpand Crew Quarters 0.36 036
Station 76
Fitness Equipment and
FR-3612-14 Furniture Replacement - 0.03 0.03
All Stations/Divisions
FR3618-18  _Lauion #74 Equipment 0.13 0.13
for Firefighter Purchase
FR-3619-18 Engine #74 Equipment 0.12 0.12
Purchase
FR-3626-18 Station #74. Furniture and 017 017
Equipment
FR-3631-16 Fire Rescue Tool Retrofit 0.04 0.04
FR-3637-18 Replace Aerial 17M -7967 1.31 1.31
FR-3642-17 Fire - CAD & MDT 0.04 0.04
Replacments
Fire and Rescue Services Total - 2018 3.73 1.60 5.33
Fleet Management ¢\ cc26-1 CCTV Truck 0.31 0.31
Services
Fleet Management Services Total - 2018 0.31 0.31
Human Resources  HR-9543-17 AODA Website 0.10 0.10
Documents Compliance
Human Resources Total - 2018 0.10 0.10
1T-3016-13 Personal Computer (PC) 0.58 0.58
Assets Renewal
Information IT-3019-13 Central Computing 0.78 0.78
Infrastructure Renewal
Technology
Management Continuous Improvement
IT-3020-14 - City Website (Vaughan 0.15 0.15
Online)
IT-9546-17 AV Infrastructure 0.54 0.54
Renewal
Information Technology Management Total - 2018 0.69 1.36 2.05
Block 18 District Park
PK-6287-1 .51 . .57
6287-18 Development (UV2-D1) 05 0.06 0.5
Vellore Village
C ity Centre -
Parks Development  PK-6360-18 ommuntty -entre 0.39 0.39
Soccer Field
Redevelopment
Block 40 Chatfield District
PK-6365-17 Park Construction (UV1- 1.44 0.16 1.60

D4)
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Sportsfield
PK-6380-18 Improvements-Various 0.14 0.14
Locations
Memorial Hill - Cultural
PK-6416-18 Landscape Revitalization 0.07 0.07
Study
Block 61 Neighbourhood
PK-6456-18 Park Development (61W- 0.73 0.08 0.81
N4)
Maple Lions Park -
PK-6459-18 Playground Replacement 0.15 0.15
and Safety Surfacing
Vellore Heritage Square -
PK-6462-18 Playground Replacement 0.13 0.13
and Safety Surfacing
Rosedale Park North -
PK-6472-18 Tennis Court 0.25 0.25
Reconstruction
Block 59 District Park
PK-6498-17 Development (WVEA59- 4.46 0.50 4.95
D1)-Phase 1
Promenade Green Park-
PK-6502-18 Tennis Court 0.48 0.48
Reconstruction
PK-6503-18 Napa Valley Park-Te.nnls 021 021
Court Reconstruction
Ramsey Armitage Park-
PK-6505-18 Playground Replacement 0.17 0.17
and Safety Surfacing
PK-6528-18 MacMillan Farm-Master 0.05 0.01 0.06
Plan
Block 61 Greenway Park
PK-6547-18 Development (61W-G8B 0.33 0.04 0.37
Southern Portion)
Block 22 Liberty
Maplecrete Public Square
PK-6556-18 0.22 0.02 0.25
Development (VMC22-
11)
Parwest Park-Playground
PK-6559-18 Replacement and Safety 0.20 0.20
Surfacing
Basketball Court
PK-6561-18 Improvements-Various 0.16 0.16

Locations
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Playground Rubber
PK-6566-18 Surfacing Replacement- 0.71 0.71
Various Locations
Tinsmith Park-Playground
PK-6582-18 Replacement and Safety 0.16 0.16
Surfacing
Rosedale North Park-
PK-6592-18 Playground Replacement 0.17 0.17
and Safety Surfacing
Parks Development Total - 2018 7.74 0.93 3.29 11.96
Policy Planning & Municipal
Environmental PL-9550-16 Comprehensive (Official 0.12 0.01 0.13
Sustainability Plan) Review
Policy Planning & Environmental Sustainability Total - 2018 0.12 0.01 0.13
Real Estate RL-0005-13 Land Acquisition Fees 0.27 0.27
Real Estate Total - 2018 0.27 0.27
Uplands Golf & Ski
BF-8367-13 Centre, Buildings General 0.07 0.07
Capital
Building upgrades to
BF-8476-15 meet AODA 0.31 0.31
Requirements
Maple Community
BF-8537-18 Centre - Concrete 0.06 0.06
removal and
replacement
BF-8538-18 Chancellor CC - Concrete 0.06 0.06
Removal
Recreation Services ; _
BF-8539-18 Dufferin Clark CC 0.06 0.06
Concrete Removal
Chancellor CC - Parking
BF-8540-18 Lot & Driveway Ashphalt 0.37 0.37
Repairs and Replacement
Maple Community
BF-8541-18 Centre - Pool & Fitness 0.31 031
Change Room
Renovation
Dufferin Clark CC -
BF-8542-1 . .
85 8 Regrouting of Pool Deck 0.03 0.03
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Woodbridge Pool and
BF-8543-18 Arena - Replacement of 0.10 0.10
Sprinkler System
Al Palladini - Rubber
BF-8544-18 Floor Replacement in 0.07 0.07
east arena
Al Palladini - West
BF-8545-18 Entrance Accessibility 0.19 0.19
Improvements
BF-8sag-1g  NvieraPark-Replacing 0.08 0.08
of existing lighting
Maple Community
BF-8549-18 Centre - Replacement of 0.10 0.10
Sprinkler System
Various Community
BF-8594-18 Centres - Accessibility 0.52 0.52
Initiatives
BF-8597-18 Uplands - Buildings 0.07 0.07
General Capital
BF-8598-18 Various FaTc.lllt.les - Energy 021 021
Initiatives
BF-8600-18 Various Facilities - Ice 0.24 0.24
Resurfacer Replacement
Various - Kantech Access
BF-8601-18 Control in Community 0.05 0.05
Centres
Various - Keywatcher key
BF-8602-18 cabinets in Community 0.13 0.13
Centres
Various Community
BF-8604-18 Centres - Pool Capital 0.21 0.21
Improvements
BF-8606-18 Parks - Washroom 0.08 0.08
Renovations & Upgrades
Various Community
BF-8607-18 Centres - Roof Repairs & 0.12 0.12
Replacement
BF-8613-18 Chancellor CC - Roof 0.77 0.77
Replacement
RE-9503-13 _ Fitness Centre 0.23 0.23
Equipment Replacement
VMC Library, Recreation
RE-9537-17 and YMCA Centre of 1.68 0.19 1.87

Community
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Recreation Services Total - 2018 1.68 0.19 4.42 6.29
Development Charges
Background Studies -
DI-0075-15 City-Wide Preliminary 0.19 0.19
Transformation & and New SACs
Strategy . .
FI-0087-17 Service Vaughan - Point 013 013
of Sale
SP-0017-18 Citzen Engagement Study 0.05 0.05
Transformation & Strategy Total - 2018 0.19 0.18 0.37
Lay-by Parking on Vellore
€D-1853-19 Woods Boulevard 0.15 0.15
Cycle Path Works on
Islington Avenue -
€D-1957-18 Rutherford Rd to Wycliffe 0.06 0.06
Ave.
Active Transportation
Facility on Pine Valley
€D-1978-18 Drive - Steeles Ave W to 0.06 0.06
Langstaff Rd
Sidewalk on Weston
cD-1980-18  "oad -Major Mackenzie | 0.05
Drive to Greenbrooke
Drive
Sidewalk and Street
CD-1984-17 L'ght'”g on ;e:'e j‘treet T 059 0.59
Transportation angstaff Road to
Services Parks & Rutherford Road
Forestry 2018 Road
Operations CD-2001-16 Rehabilitation/ 8.24 3.00 11.24
Reconstruction
Street Lighting on Teston
CD-2005-16 Road - Hwy 400 to 0.19 0.19
Weston Road
Sidewalk and Street
Lighting on Major
€D-2007-18 Mackenzie Drive by York 147 1.47
Region - Phase 2
Sidewalk on Highway 27
by York Region -
D-2 -1 .24 .24
€D-2008-18 Royalpark Way to Martin 0 0
Grove Road
Sidewalk (walkway)
CD-2013-15 Replacement between 017 017

Islington Avenue &
Dorengate Drive
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PKS-FORESTRY-Replace
FL-5250-18 Unit #1015 with backhoe 0.03 0.10 0.13
loader & attachments
PKS- Additional loader
FL-5274-18 and fork attachment for 0.02 0.02
Unit #1856
PKS- Additional loader
FL-5275-18 and fork attachment for 0.02 0.02
Unit #1857
PKS- Additional loader
FL-5276-18 and fork attachment for 0.02 0.02
Unit #1858
PKS-FORESTRY-
FL-5285-18 Additional 9" drum 0.04 0.04
chipper
PKS-FORESTRY-
FL-5286-18 Additional 16 ft. log 0.02 0.02
trailer with crane lift
FL-5290-18 PW-RDS-Ac.Idltlonal Small 0.04 0.04
Equipment
FL-5292-18 PW-RDS- Additional 0.04 0.04
concrete grinder
PW - RDS - 1 New
FL-5293-18 additional Anti-Icing Tank 0.03 0.03
FL-5295-18 PW-RDS- Additional 0.05 0.05
steamer/generator
PKS- Replace Unit #1347
FL-5317-18 with 1/2 ton Quad Cab 0.03 0.03
4x4 pickup
PKS-FORESTRY-Replace
FL-5409-18 Unit #1633 with H.D. 0.05 0.05
wood-chipper
PKS-FORESTRY-Replace
FL-5411-18 Unit #1519 with Bucket 0.23 0.23
chipper truck
PW-RDS-Replace Unit
FL-5421-18 #1344 with Regenerative 0.29 0.29
street sweeper
PW-RDS-Replace Unit
FL-5426-18 #1373 with Regenerative 0.29 0.29
street sweeper
PW-RDS-Replace Unit
FL-5427-18 #1159 with tandem 0.31 0.31

dump truck
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PW-RDS-Replace Unit
FL-5428-18 #1289 with tandem 0.31 0.31
dump truck
Traffic Signal Installations
- llan Ramon Ave/
ID-2031-17 Lebovic Campus Dr & llan 0.52 0.52
Ramon Ave/ Marc Santi
Blvd
Traffic Signal Installation
1D-2032-17 - Midblock pedestrian 0.26 0.26
Ilan Ramon Ave south of
Lebovic Campus Dr
Sidewalk on Rivermede
ID-2037-17 Road - Keele St to 0.06 0.06
Rayette Rd
2020 Road
ID-2047-18 Rehabilitation/ 0.34 0.34
Reconstruction
Street Lighting on
1D-2048-18 Nashville Road - Hwy 27 0.11 0.11
to Huntington Rd
RP-2013-15 Street Light Pole 031 031
Replacement Program
RP-2035-15 Curb and Sidewalk Repair 2.00 2.00
& Replacement
RP-6700-15 Tree Planting Program- 056 0.05 061
Regular
Tree Replacement
RP-6739-15 Program-EAB 0.37 0.37
RP-6746-15 Fence Repair & 0.11 0.11
Replacement Program
RP-6753-19 CTS Mobile Handheld 0.27 0.27
Program
RP-6754-15 Parks (Foncrete Walkway 0.30 0.30
Repairs/Replacements
Tree Planting - Regular -
RP-6757-15 Additional Costs 0.41 0.41
Pedestrian Crossing
RP-6759-18 Enhancement Program — 0.21 0.21
Pavement Marking
RP-6761-18 Melville Avenue 0.03 0.03

Operational Review

Page 349




Draft 2017 Budget 2018 Plan

(]
[ 5 ®
c = x =] =
: Q s 2 5 § 5 kS
Year Service Project # Project Title g ® S '; 2 < ]
Department o = o © 17} o) <
[ o o o ©
o w_E (G)
RP-6762-16 Supplementary Tree 1.15 1.15
Planting Program
Baseball Diamond
RP-6763-17 Redevelopment/Reconstr 0.15 0.15
uction
Speed Compliance
RP-6766-17 Program - Radar Message 0.08 0.08
Boards
Transportation Services Parks & Forestry Operations Total - 3.55 3.54 8.58 5.22 2.52 23.41
2018
L1-4504-13 Library Technology 0.14 0.14
Upgrade
o LI-4537-13 Capital Resource 1.77 1.77
Vaughan Libraries Purchases
VMC Library - Resource
LI-4554-17 Material, F&E, 0.34 0.04 0.38
Comm/Hrdwr
Vaughan Libraries Total - 2018 0.34 0.18 1.77 2.28
CD- .
200 ZORIS Y;’j:f;;}i'" 6.80 6.80
2-16 P
CD- Rivermede Rd and Bowes
201 Rd Flood Reme.dlatlon - 0.23 0.23
Class EA, Design and
4-15 )
Construction
Water/Wastewater/ CD- Culvert Replacement/
Stormwater 202 Rehabilitation at Kirby 0.57 0.57
0-16 Road and Kipling Avenue
Ib- 2020 Watermain
204 Replacement 0.57 0.57
6-18 P
Ib- SWM Improvements at
204 Napa E)/alle Pond 0.06 0.06
9-18 P v
Water/Wastewater/Stormwater Total - 2018 8.21 8.21
2018 Total 79.97 7.72 16.91 5.33 35.11 0.56 145.60
Grand Total 118.83 15.09 46.80 12.62 65.00 1.31 259.65
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10.4.2 Open and 2016-18 Capital Plan — with Link to Term of Council Priorities ($M)

Following is the listing of the Term of Council Priorities from the Service Strategy Map, listing
the open and capital projects that support the initiative.

Note: The figures in the table are in millions.
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Term of Council Priority

Improve municipal road network

Draft 2017 Budget 2018 Plan

Project #

Project Title

Development Engineering and Infrastructure Planning Services

DE-7161-
15

DE-7151-
15

DT-7046-
10
DT-7112-
14

DE-7178-
17

DE-7184-
17

DE-7171-
17

DE-7180-
17

DE-7174-
17

DE-7113-
18

Street "A" - Highway 427 Crossing (Block
59)

Huntington Road Reconstruction, Highway
7 to Langstaff Road

Highway 400 Widening Works

Kirby Road Municipal Class EA

Kirby Road Intersection Improvements (Blk
55 External Works

Kirby Go Station

Huntington Road Construction, Major
Mackenzie Drive to Nashville Road Detailed
Design

Traffic Signal Installation - Motion Court &
New Huntington Road

Applemill Road Extension, Millway To Jane
Street - Collective Roads Oversizing

Municipal Class EA OPA 637 - Highway 400
Interchange Connections

Development Engineering and Infrastructure Planning Services Total

Development Planning

DP-9553-
17

DP-9552-
18

Development Planning Total

Infrastructure Delivery

Infrastructure Delivery Total

EN-1963-
13
EN-1851-
14

CD-2005-
16

EN-1823-
10
EN-1796-
10

CD-1991-
17

ID-2031-
17

ID-2032-
17

CD-1853-
19

Plan Update - Implications of Growth on
Heritage Conservation

VMC Signage And Wayfinding Strategy

North Maple Bridge-north of Ma

Traffic Data Collectionlnvento

Street Lighting on Teston Road - Hwy 400
to Weston Road

Traffic/Ped Signals-Various

Traffic Calming 2010

Traffic Signal Installation - Interchange Way
and Interchange Way

Traffic Signal Installations - llan Ramon
Ave/ Lebovic Campus Dr & llan Ramon
Ave/ Marc Santi Blvd

Traffic Signal Installation - Midblock
pedestrian llan Ramon Ave south of Lebovic
Campus Dr

Lay-by Parking on Vellore Woods Boulevard

Open

7.00
1.70

1.52

0.89
0.00

0.00

0.00

0.00

0.00

0.00

11.11

0.00

0.00
0.00

1.34

0.33
0.06

0.06

0.05

0.00

0.00

0.00

0.00
1.83

2017

0.00

0.73

0.00

0.00

0.84

0.57

0.40

0.21

0.00

0.00

2,74

0.24

0.00
0.24

0.00

0.00

0.00

0.00

0.00

0.32

0.11

0.06

0.00
0.49

2018

0.00

0.00

0.00

0.00

0.00

0.00

1.34

0.00

0.49

0.25

2.08

0.00

0.25
0.25

0.00

0.00

0.19

0.00

0.00

0.00

0.52

0.26

0.15
1.12
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Term of Council Priority ~ Project#  Project Title Open | 2017 2018
Transportation Services Parks & Forestry Operations

55D-2011- Traffic Signal Improvements on 0.22 0.00 0.00
51\1'1843' Traffic Signal Improvements 0.32 0.00 0.00
i\'_1848' Traffic Sign Assessment 0.01 0.00 0.00
i\l-1842- Traffic Data Collecting Equipm 0.00 0.00 0.00
5{71'—’-6766- a%izg gC‘:Eolgwopellirzi;lr;ce Program - Radar 0.00 0.08 0.08
i{g-6761- Melville Avenue Operational Review 0.00 0.00 0.03
?5-6759- T?Ddglsgz]aenn?ﬁ:rskiir;% Enhancement Program 0.00 0.00 0.21

Transportation Services Parks & Forestry Operations Total 0.55 0.08 0.32

Improve municipal road network Total 13.49 3.55 3.77

Continue to develop transit, cycling and pedestrian options to get

around the City

Development Engineering and Infrastructure Planning Services

?5'7066' Steeles West Station Infrastru 3.09 0.00 0.00
?5E'7098' Pedestrian and Bicycle Network 0.74 0.00 0.00
DET124 Block 61 CP Railway Pedestrian Crossing 059 059 059
?41—'7097' Pedestrian and Cycle Strategy 0.41 0.00 0.00
?5E'7156' New Community Areas Transporta 0.36 0.00 0.00
?5_7169' Concord GO Comprehensive Trans 0.36  0.00 0.00
?41—'7131' Clark Ave West Cycle Facility 033  0.00 0.00
?IJOGB' Highway 7 Bus Rapid Transit Re 0.31 0.00 0.00
?IJOSG' Pedestrian & Bicycle Network | 0.20 0.00 0.00
?5'7104' TMP Education, Promotion, Outr 0.17 0.00 0.00
?;'7101' Vaughan TDM Policy 0.15 0.00 0.00
?5-7108' School Travel Planning Measure 0.12 0.00 0.00
?5'7158' Concord GO Secondary Plan Feas 0.10  0.00 0.00
?5'7086' BIk61 Pedestrian Crossing Stud 0.08 0.00 0.00
?5'7040' Ped.& Bike Master Plan Impleme 0.07  0.00 0.00
?;—'7102' TMP Communications 0.03 0.00 0.00
?5'7082' Pedestrian & Bicycle Ntwk Impl 0.01 0.00 0.00
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Term of Council Priority ~ Project #

DE-7179-
17

DE-7185-
17

Project Title

Kipling Streetlighting & Intersection
lllumination, Teston Road to Kirby Road
(Block 55 External Wor

Concord GO Station Business Case
Development

Development Engineering and Infrastructure Planning Services Total

Infrastructure Delivery
EN-1859-
11
EN-1886-
12
EN-1865-
11
EN-1960-
13
CD-2012-
15
EN-1970-
13
CD-1986-
16
EN-1972-
13
EN-1662-
07
EN-1969-
13
EN-1780-
09

ID-2035-
17

ID-2041-
17

EN-1961-
13

CD-1984-
17

ID-2037-
17

CD-2007-
18

CD-2008-
18

ID-2048-
18

CD-1957-
18

CD-1978-
18

CD-1980-
18

Infrastructure Delivery Total

Sidewalk & Streetlight Rutherf
Bridge Rehab-Humber Bridge Tra
Hwy 407 Station Jane Swalk & |
Sidewalk on Weston Road-Steele
Active Transport Facility
Sidewalk& Street/ Walkway Lig
Sidewalk on Basaltic Road and
Multi-use Path & Streetlight
City-Wide Sidewalk Infill

Sidewalk on Steeles Avenue W.

Sidewalk and Streetlight Infil

Sidewalk & Street Lighting on Jane St - Hwy
7 to Langstaff Rd

Active Transportation Facility & Street
Lighting on Dufferin St

Sidewalk on Islington Avenue - Major
Mackenzie Dr to Westridge Dr

Sidewalk and Street Lighting on Keele
Street - Langstaff Road to Rutherford Road

Sidewalk on Rivermede Road - Keele St to
Rayette Rd

Sidewalk and Street Lighting on Major
Mackenzie Drive by York Region - Phase 2

Sidewalk on Highway 27 by York Region -
Royalpark Way to Martin Grove Road

Street Lighting on Nashville Road - Hwy 27
to Huntington Rd

Cycle Path Works on Islington Avenue -
Rutherford Rd to Wycliffe Ave.

Active Transportation Facility on Pine Valley
Drive - Steeles Ave W to Langstaff Rd

Sidewalk on Weston Road - Major
Mackenzie Drive to Greenbrooke Drive

Open

0.00

0.00

7.10

1.93
1.60
0.82
0.39
0.25
0.24
0.23
0.14
0.08
0.06

0.04

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5.79

2017

0.96

0.12

1.67

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.70

0.31

0.16

0.08

0.03

0.00

0.00

0.00

0.00

0.00

0.00

2.28

2018

0.00

0.00

0.59

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.59

0.06

1.47

0.24

0.11

0.06

0.06

0.05

2.64
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Term of Council Priority ~ Project#  Project Title Sl 2018
Parks Development
gg'6094' Don River/Bartley Smith Open S 0.08 0.00 0.00
T§-6094- Don River/Bartley Smith Open 0.16 0.00 0.00
Parks Development Total 2 0.00 0.00
Policy Planning & Environmental Sustainability
TG"QSSL Concord GO Centre Secondary Pl 0.70 0.00 0.00
Policy Planning & Environmental Sustainability Total 0.70 0.00 L)
Transportation Services Parks & Forestry Operations
5{52035' Curb and Sidewalk Repair & Replacement 1.05 1.90 2.00
Transportation Services Parks & Forestry Operations Total 1.05 1.90 2.00
CPntlnue to develop transit, cycling and pedestrian options to get around the 14.88 5.85 5.23
City Total
Facilitate the development of the VMC
Corporate Initiatives and Intergovernmental Relations
550'0082' VMC Development Implementation 0.38 0.00 0.00
Corporate Initiatives and Intergovernmental Relations Total 0.38 0.00 0.00
Development Engineering and Infrastructure Planning Services
?5'7065' Millway Avenue Widening & Real 6.47  0.00 0.00
?;'7120' Black Creek Renewal 3.94 0.00 0.00
P12l vme NE swm Pond 268 000 000
?5'7114' Portage Parkway - Applewood to 0.43  0.00 0.00
?;'7072' Colossus Dr Hwy 400 Flyover-In 040  0.00 0.00
oo 792" willway Ave. | Apple Mill Rd. 037 000  0.00
DET192" Apple Mill Road - Edgeley Bivd 036 000  0.00
?I-?O?l- Portage Parkway Extension Clas 0.11 0.00 0.00
?;- -7085- Parking Management Strategy 0.11 0.00 0.00
?I'm??" Portage Parkway Widening Class 0.08 0.00 0.00
?;’7058- Black Creek Regional Storm Imp 0.04 0.00 0.00
DE-7176- Black Cre_ek Channel Renewal Design and 0.00 6.36 43.52
17 Construction
Portage Parkway - Applewood to Jane/
Detailed Design and Construction 0.00 1.80 340
Development Engineering and Infrastructure Planning Services Total 14.97 8.16 46.92
Development Planning
?; 9924 \lighway 7 VMC Streetscape 127 0.00 0.00
?5'9527' VMC Black Creek Detailed Dsgn 0.15 0.00 0.00

Page 355




Draft 2017 Budget 2018 Plan

Term of Council Priority Project # Project Title Open 2017 2018
?;-9028' VMC Physical MastPlan Base Mod 0.07 0.00 0.00
Development Planning Total 1.48 0.00 0.00
Infrastructure Delivery
DE-7175- .
17 VMC Edgeley Pond Construction 0.00 0.11 20.98
Infrastructure Delivery Total 0.00 0.11 20.98
Parks Development
Eé(-6536- VMC-Parks Development Plan and 0.22 0.00 0.00
PR-8319" yMC-Millway/Applewood Park Des 021 000 0.0
PK-6537-  Block 23 Edgeley Pond and Park
16 Development (VMC23-2) 0.20 0.00 0.00
Parks Development Total 0.62 0.00 0.00
Facilitate the development of the VMC Total 17.46 8.27 67.91

Support the development of the hospital

Development Planning

?:_9545' Vaughan Healthcare Centre Prec 0.38 0.00 0.00

Development Planning Total 0.38 0.00 0.00
Infrastructure Delivery

390'0054- Vaughan Hospital Precinct Dev. 6.88 0.00 0.00

ﬁ)-oom- VHPD Culvert Work Major Macken 1.05 0.00 0.00

Infrastructure Delivery Total 7.93 0.00 0.00

Support the development of the hospital Total 8.31 0.00 0.00

Re-establish the urban tree canopy
Transportation Services Parks & Forestry Operations

$§-6700- Tree Planting Program-Regular 0.01 0.61 0.61
?5-6762- Supplementary Tree Planting Program 0.00 1.15 1.15
?:_6757_ Tree Planting - Regular - Additional Costs 0.00 0.41 0.41
$§'6739' Tree Replacement Program-EAB 000 037 0.37
Transportation Services Parks & Forestry Operations Total 0.01 =i 22l
Re-establish the urban tree canopy Total 0.01 2.54 2.54

Invest, renew and manage infrastructure and assets

Building Standards
BS-1003-

11 Building Depart Computer Syste 0.64 0.00 0.00

Building Standards Total 0.64 0.00 0.00
City Clerk

(1:7'"2531' SAMS System Enhancement 0.00 0.10 0.00
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Project #

CL-2520-
18

Term of Council Priority

City Clerk Total
Corporate Asset

Management
EN-1958-
13
EN-1997-
13
AM-2528-
17
AM-2529-
17

AM-2530-
17

Corporate Asset Management Total

Project Title
City Archives Outreach Equipment

Corporate Asset Management
Impl of Corporate Asset Mangmt
GIS Upgrade and Improvements

Master Data Management for Assets

Laptops for Work Order Management
improvements in Fleet Services

Development Engineering and Infrastructure Planning Services

DE-7138-
15

DE-7123-
15

1489-0-03
DE-7165-
16
DT-7049-
10
DE-7167-
16
DT-7050-
10
DE-7144-
15
DE-7163-
16
1582-0-06
DE-7177-
17

DT-7039-
10

Block 55 PD-KN Watermain Servicing

Kleinburg - Nashville PD6 Major Mackenzie
Watermain

Teston Rd. - Cityview to Weston PD7 W/M

Jackson Street Storm Sewer

SW Mgmt Pond Monitoring Pro.
Pine Grove Sanitary Pump Stati
Road Pavement Accept. Protocol
Woodbridge Core Area - Functio

Northdale Sanitary Pumping Sta

Engineering Design Criteria St

Interim Servicing Strategy, Blocks 27, 34,
35&41

Napa Valley/Avdell SWM Pond Im

Development Engineering and Infrastructure Planning Services Total

Development Planning
DP-9543-
15

Development Planning Total
Emergency Planning

EP-0071-
17

Emergency Planning Total

Environmental Services
EV-2091-
16
EV-2090-
16
PW-2068-
14

Centre Street Design and Const

Primary and Alternate Emergency
Operations Centres

Storm Pond Cleaning - Audia Po
Storm Pond Cleaning - Pond 8

Weston/400&Industrial Park Pon

Open
0.00
0.00

2.51
0.15
0.00
0.00

0.00

2.66

4.10

4.04

0.58
0.46

0.15
0.12
0.06
0.06

0.05
0.01

0.00

0.00
9.64

0.48
0.48

0.00

0.00

0.19
0.17

0.17

2017
0.00
0.10

0.00

0.00

0.31

0.31

0.02

0.64

2.10

2.02

0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.57

0.00
4.69

0.00
0.00

0.20

0.20

0.00

0.00

0.00

2018
0.02
0.02

0.00

0.00

0.00

0.00

0.00

0.00

5.43

2.02

0.24
0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00
7.68

0.00
0.00

0.00

0.00

0.00

0.00

0.00
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Term of Council Priority ~ Project #
EV-2087-
16
EV-2089-
16
EV-2088-
16
PW-2070-
14
EV-2081-
15
EV-2117-
17

EV-2103-
17

EV-2092-
17

EV-2114-
17

EV-2100-
17
EV-2115-
17
EV-2096-
17

EV-2112-
17
EV-2094-
17
EV-2109-
17

EV-2104-
17

EV-2101-
17
EV-2113-
17
EV-2116-
17
EV-2106-
17
EV-2099-
17

EV-2093-
17
EV-2097-
17
EV-2110-
18
Environmental Services Total
Facility Maintenance Services
BF-8520-
16
BF-8463-
15
BF-8470-

Project Title

Pump/Booster Stations — Condit
Storm Pond Cleaning - Larissa
Force main — Condition Assess
English Daisy Court SWMP#114
Overhaul of Vaughan Landfill M

Methane Station Rehabilitation

City of Vaughan - Smart Meter
Implementation Strategy

Retrofit of Rainbow creek outfall (S of Hwy 7
and W of Rainbow Creek crossing)

Repair and Rehabilitation of Pump Stations
and Booster Station

Retrofit of 66-Lady Nadia Pond - design and
work

Watermain Condition Assessment

SCADA project - Phase 2

Stormwater Pond cleaning - Fossil Hill Pond
(pond 84)

Pinegrove Pumping station storage tank

Maple Community Centre Well Upgrades

Water Services - Mobile Devices Field
Purchase and Implementation

Stormwater Pond cleaning - Pond 11 Sugar
Bush Pond

Mobility devices

New West End Bulk Water Taking Station

Public Works Portable Water Trailer
Purchase

Church Street Stormwater pumping station
pump improvements

Retrofit of 97-Ashbridge Pond design &
contruction

Additional Storage Yard Building

Maplewood Booster Station Controls
Upgrades

Woodbridge Pool & Arena - Pool

Al Palladini CC Refrigeration
All Facilities - Designated Su

Open
0.14

0.12
0.04
0.02
0.02

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.87

0.41

0.31
0.23

2017
0.00

0.00

0.00

0.00

0.00

0.52

0.41

0.34

0.31

0.25

0.23

0.15

0.14

0.13

0.10

0.10

0.08

0.07

0.06

0.05

0.05

0.04

0.04

0.00
3.07

0.00

0.00
0.00

2018
0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.92

0.00

1.43

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.09

0.00

0.15
3.59

0.00

0.00
0.00
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Term of Council Priority ~ Project #
15

BF-8436-
13
BF-8332-
11
BF-8462-
15
BF-8487-
15
BF-8404-
16
BF-8398-
14

BF-8367-
13

BF-8399-
16
BF-8425-
15
BF-8475-
15
BF-8439-
14
BF-8237-
14
BF-8353-
14
BF-8416-
13
BF-8421-
14
BF-8359-
14
BF-8356-
14

BF-8593-
17

BF-8576-
17

BF-8577-
17

BF-8579-
17

BF-8575-
17

BF-8405-
17

BF-8527-
17

BF-8529-
17

BF-8572-
17

BF-8574-
17

Project Title

Security Camera&Equipment Repl
G Williams CC Exterior Siding
Father Ermano Bulfon CC Outdoo
Building Condition Audits
Woodbridge Arena - Replace Are

GWCC - Whirlpool Replacement

Uplands Golf & Ski Centre, Buildings
General Capital

Maple Community Centre - Outdo
Al Palladini Community Centre
Father Ermano Bulfon CC Outdoo
MichaelCranny Hse Water-Proofi
GWCC-Pool Area Wall Cover Remo
Splash Pad Automation

Pool Ramp Entrance Tile Repl.
APCC Building Sound System
Chancellor District Pk-Walkway

Woodbridge College Pk-Elec. Ca

Various - Replacement of HVAC units and
Rooftop Unit

Various Community Centres - Renovations
of Public Washroom

Various Community Centres - Replacement
of the existing arena dehumidifiers

Various Community Centres - Retrofit Pool
Circulations Plants to Ultra Violet Systems

Various Community Centres - Pool Capital
Improvements

Garnet Williams - Renovate Pool
Changerooms

Rosemount - Replacement of Fire Alarm
System

Father Emanno Bulfon CC - Replacement of
Boiler

Vaughan City Hall - Replacement of existing
batteries in IT department UPS

Various Community Centres - Installation of
CO2 sensors in the arenas

Open

0.18
0.14
0.13
0.12
0.12

0.11
0.10

0.09
0.08
0.06
0.06
0.05
0.05
0.04
0.03
0.02

0.01

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

2017

0.00

0.00

0.00

0.11

0.00

0.00

0.07

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.69

0.52

0.39

0.31

0.21

0.16

0.15

0.15

0.15

0.15

2018

0.00

0.00

0.00

0.11

0.00

0.00

0.07

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Page 359



Draft 2017 Budget 2018 Plan

Term of Council Priority ~ Project #
BF-8614-
17

BF-8521-
17

BF-8578-
17

BF-8533-
17

BF-8584-
17

BF-8525-
17

BF-8423-
17

BF-8528-
17

BF-8580-
17
BF-8573-
17
BF-8522-
17
BF-8531-
17

BF-8571-
17

BF-8581-
17

BF-8583-
17

BF-8587-
17

BF-8592-
17

BF-8591-
17

BF-8502-
16

BF-8523-
17
BF-8582-
17

BF-8510-
17

BF-8532-
17

BF-8534-
17

BF-8589-
17

Project Title

Community Centre Common Space
Renewal

Al Palladini - Replacement of an Existing
HVAC unit

Various Community Centres - Replacement
of the Ice Resurfacer

Vellore Hall/Cranney House - Replacement
of Heritage Windows

Various - Video Surveillance Equipment &
Systems Upgrades

Maple Community Centre - Renovation for a
Teaching Kitchen

Al Palladini Community Centre New Score
Clock for East Arena Centre Ice

Rosemount - replace flooring in arena
dressing rooms

Parks - Washroom Renovations &
Upgrades

Uplands - Buildings General Capital
Maple Community Centre - Painting

Dufferin Clark CC - Roof Replacement

Joint Operating Centre - New Equipment
articulated lift

Various - Fencing Repairs, Replacement,
Upgrades

Various - Replacement & Upgrading of the
Seasonal Wreaths Lighting for Streetscapes

Vaughan City Hall - Repairs & Replacement
of Irrigation System

Fire Hall 7-1

Fire Hall (General) - Annual Capital
Improvement

Fire Station Interior Renovation Program

Garnet Williams - Replacement of Concrete
Walkways

Various - Kantech Access Control in
Community Centres
Ansley Grove Library RTU Replacement

Maple Community Centre - Lobby Tile
Replacement

Chancellor CC - Replacement of Rubber
Flooring

FMS Admin - Study - Parking Strategy
assessment and study

Open
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00

2017
0.15

0.12

0.11

0.11

0.10

0.08

0.08

0.08

0.08

0.07

0.07

0.07

0.07

0.07

0.07

0.07

0.07

0.06

0.06

0.06

0.05

0.05

0.05

0.04

0.04

2018
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.06

0.00

0.00

0.00

0.00

0.00

0.00
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Term of Council Priority ~ Project #

BF-8524-
17

BF-8530-
17
BF-8535-
17
BF-8526-
17

BF-8536-
17

BF-8613-
18

BF-8594-
18

BF-8540-
18

BF-8541-
18

BF-8600-
18
BF-8598-
18

BF-8604-
18

BF-8545-
18

BF-8602-
18

BF-8543-
18

BF-8547-
18

BF-8549-
18

BF-8599-
18
BF-8603-
18

BF-8605-
18
BF-8548-
18
BF-8546-
18
BF-8606-
18
BF-8597-
18

BF-8544-
18

BF-8595-
18

Project Title

North Thornhill CC - Existing light
maintenance and replacement

Kline House - Exterior Renovations
Rainbow Creek Field House - Renovations

Thornhill Outdoor Pool

Glen Shields Activity Centre - Roof
Replacement

Chancellor CC - Roof Replacement

Various Community Centres - Accessibility
Initiatives

Chancellor CC - Parking Lot & Driveway
Ashphalt Repairs and Replacement

Maple Community Centre - Pool & Fitness
Change Room Renovation

Various Facilities - Ice Resurfacer
Replacement

Various Facilities - Energy Initiatives

Various Community Centres - Pool Capital
Improvements

Al Palladini - West Entrance Accessibility
Improvements

Various - Keywatcher key cabinets in
Community Centres

Woodbridge Pool and Arena - Replacement
of Sprinkler System

Vaughan City Hall - Replace and upgrade
department security gates

Maple Community Centre - Replacement of
Sprinkler System

Fire Halls / Joint Operations Centre

Various Facilities - Mobile Devices

Various - Video Surveillance Equipment &
Systems Upgrades

Riviera Park - Replacing of existing lighting

Arnold House, Scout House

Parks - Washroom Renovations &
Upgrades

Uplands - Buildings General Capital

Al Palladini - Rubber Floor Replacement in
east arena

Fire Halls (General)

Open

0.00

0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00

2017

0.03

0.03

0.03

0.03

0.03

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2018

0.00

0.00

0.00

0.00

0.00

0.77

0.52

0.37

0.31

0.24

0.21

0.21

0.19

0.13

0.10

0.10

0.10

0.10

0.10

0.10

0.08

0.08

0.08

0.07

0.07

0.07
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Term of Council Priority ~ Project#  Project Title Open | 2017 | 2018
16 temoval and replacement 000| 000] 0%
55'8538' Chancellor CC - Concrete Removal 0.00  0.00 0.06
?5'8539' Dufferin Clark CC - Concrete Removal 0.00  0.00 0.06
?5-8601- \(éi?norﬂi r—ﬂgag;enct?eéccess Control in 0.00 0.00 0.05
55'8542' Dufferin Clark CC - Regrouting of Pool Deck 0.00 0.00 0.03
Facility Maintenance Services Total 33 5.06 4.48
Financial Planning & Development Finance
il)'OO%' Impl. of Corp. Asset Mgt Sys. 0.06 0.00 0.00
ﬁJ-OOOZ- Questica Budget Software licen 0.01 0.00 0.00
Financial Planning & Development Finance Total 0.06 = L
Fire and Rescue Services
§6R'3610' Replace Aerial 7968 - Smeal 32 1.38 0.00 0.00
FR359% Replace HAZ MAT 7942 085 000  0.00
55'3617' Station #74 Engine Purchase 0.85 0.00 0.00
§6R'3592' Smeal Aerial 17M(7983) Refurbi 0.26  0.00 0.00
55'3501' Dispatch System 0.13 0.00 0.00
55'3565' Station #73 Equipment 0.07 0.00 0.00
55'3579' Smeal Pumper(7973) Refurbishme 0.02 0.00 0.00
56R'3633' Stn 7-2 - Gear Grid 0.00 0.00 0.00
55_3631' Fire Rescue Tool Retrofit 0.00 0.10 0.04
FR-3587- Replace 7955 Aerial 55 FT 000 131  0.00
§7R'3586' Replace 7972 Pumper 0.00 0.85 0.00
55_3611' Replace 7971 Pumper 000 085 0.00
55'3641' Stn 72 - Cascade air cylinder fill station 0.00 0.08 0.00
E7R'3644' Assistant Deputy Fire Chief - Vehicle 0.00 0.5 0.00
55_3508' Breathing Apparatus Replacements 0.00  0.05 0.05
55'3615' Fire Prevention Vehicle Replacement 0.00  0.05 0.00
E7R'3616' Fire Prevention Vehicle Replacement 0.00  0.05 0.00
FR-3042 " Fire - CAD & MDT Replacments 0.00 004  0.04
FR-3589- Replace 7981 Training Van 0.00 0.03 0.00
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Term of Council Priority ~ Project#  Project Title Open 2017 2018
17
55'3643' Stn 7-1 - Gear Grid 0.00  0.02 0.00
FR393T Replace Aerial 17M 7967 0.00 000 131
55_3609' Expand Crew Quarters Station 76 0.00  0.00 0.36
55'3626' Station #74 Furniture and Equipment 0.00 0.00 0.17

Fire and Rescue Services Total 3.60 3.52 2.00

Fleet Management Services
PO PW-WASTEWATER-Additional Hydro 057 000  0.00
FL5422° pw-RDS-Replace Unit #1209 with 028 000  0.00
EE-SSOO- PW-RDS- Additional tandem roll 0.28 0.00 0.00
EE'SSOB' B&F- Replace Unit #974 with ic 0.10 0.00 0.00
POt BaF- Replace Unit #1055 with i 010 000  0.00
FL935% prs-Replace Unit #1608 with 16 0.09 000  0.00
Fe0%0 pKs-Replace Unit #1565,1566 wi 0.09 000 0.0
52'5451' PKS- narrow sidewalk tractor 0.08 0.00 0.00
52'5499' PKS- narrow sidewalk tractor 0.08  0.00 0.00
i{'5441' PKS-8 snow blower attachments 0.08  0.00 0.00
52'5226' PKS-narrow sidewalk tractor 0.06 0.00 0.00
52'5227' PKS-narrow sidewalk tractor 0.06  0.00 0.00
i{'5337' PKS-narrow sidewalk tractor 0.06  0.00 0.00
52'5338' PKS-narrow sidewalk tractor 0.06 0.00 0.00
52'5340' PKS-narrow sidewalk tractor 0.06 0.00 0.00
TZSSM' PKS-narrow sidewalk tractor 0.06  0.00 0.00
Fe°°0%  PW-RDS - Additional Material h 0.03 000  0.00
58'5141' Fleet - Equipment Replacement 003 0.0 0.00
F°°0% pw.RDS- Additional Small Equip 003 000 000
TZSMZ' PKS-sweeper attachments 0.03 0.00 0.00
52'5225' PKS-4 sand&salt conveyor loade 0.03 0.00 0.00
F°%0% pw.RDS - Additional Hydraulic 002 000 000
TZS%O' PKS-Additional Small Equipment 0.01  0.00 0.00
T5"5521' Building Standards Vehicles 0.01 0.00 0.00
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Project #
FL-5418-
14
FL-5487-
15
FL-5519-
16

FL-5313-
17

FL-5528-
17

FL-5522-
17

FL-5523-
17

FL-5529-
17

FL-5466-
17

FL-5323-
17

FL-5525-
17

FL-5192-
17

FL-5527-
17

FL-5530-
17

FL-5200-
17

FL-5427-
18

FL-5428-
18

FL-5526-
18

FL-5421-
18

FL-5426-
18

FL-5411-
18

FL-5250-
18

FL-5295-
18
FL-5409-
18
FL-5290-
18
FL-5292-
18

Term of Council Priority

Project Title
PKS-FORESTRY-Small Equipment

BYLAW-Replace Unit #1509 with
Bldg Stds- Purchase 4 vehicles in 2016 and
8 vehicles in 2017

B&F- Replace Unit #1070 with ice
resurfacer

Supervisor - Water and
Wastewater/Stormwater Vehicles

PW - RDS - Replace 3/4 ton crew cab
pickup with snow plow & salt spreader

PW - RDS - Replace 3/4 ton crew cab
pickup with snow plow & salt spreader

BYLAW- Two additional 1/2 ton pickups

PW-WATER--Replace Unit #1665 with 3/4
ton cargo van

PKS-Replace Unit#1371 with 3/4 ton crew
cab pickup

Sewer Use By-Law Sampling Van
PKS-Replace Unit #1434 with 3/4 ton Quad
Cab 4x4 pickup

Pickup Truck 4x4 - 1/2 Ton Crew Cab -
Wastewater/Stormwater

New Vehicle Municipal Inspector Service
Connections

BYLAW- Replace Unit #1448 with 1/2 ton
Quad Cab 4x4 pickup

PW-RDS-Replace Unit #1159 with tandem
dump truck

PW-RDS-Replace Unit #1289 with tandem
dump truck

CCTV Truck

PW-RDS-Replace Unit #1344 with
Regenerative street sweeper

PW-RDS-Replace Unit #1373 with
Regenerative street sweeper

PKS-FORESTRY-Replace Unit #1519 with
Bucket chipper truck

PKS-FORESTRY-Replace Unit #1015 with
backhoe loader & attachments

PW-RDS- Additional steamer/generator

PKS-FORESTRY-Replace Unit #1633 with
H.D. wood-chipper

PW-RDS-Additional Small Equipment

PW-RDS- Additional concrete grinder

Open
0.01

0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

2017
0.00

0.00

0.23

0.11

0.11

0.07

0.07

0.07

0.06

0.05

0.05

0.05

0.04

0.04

0.04

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2018
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.31

0.31

0.31

0.29

0.29

0.23

0.13

0.05

0.05

0.04

0.04
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Term of Council Priority ~ Project#  Project Title Open | 2017 | 2018
Elé-5285- E::i;;';?RESTRY- Additional 9" drum 0.00 0.00 0.04
§|8__5317- cp;zghsjgiiiﬁ#mt #1347 with 1/2 ton Quad 0.00 0.00 0.03
§§-5293- 'T’Z\r/m RDS - 1 New additional Anti-Icing 0.00 0.00 0.03
Elé-5274- ;P:i—nﬁ(ﬂgggal loader and fork attachment 0.00 0.00 0.02
§I8_-5275- ;}r(i-nif\idlltslgr;al loader and fork attachment 0.00 0.00 0.02
§§-5276- ;&:i—nﬁ?ﬂgggal loader and fork attachment 0.00 0.00 0.02
Té-szse- '[F:;ISe}FV(;EECSr;ITGYl;ﬂAdd|t|0nal 16 ft. log 000 | 000! 002
Fleet Management Services Total 250 0.99 2.2
Information Technology Management
223011- Central Computing Infrastructu 0.26 0.00 0.00
%3012' Enterprise Telephone System As 0.54 0.00 0.00
gl’3—3019- Central Computing Infrastructure Renewal 000 078 0.78
33016' Personal Computer (PC) Assets Renewal 0.00 045 0.58
59546' AV Infrastructure Renewal 0.00  0.24 0.54
Information Technology Management Total 0.80 1.48 1.90
Infrastructure Delivery
i’l\"lggg' Watermain Replac. on Centre St 3.60  0.00 0.00
(1:;)'2016' 2016 Watermain Replacement 2.56 0.00 0.00
1888 Bridge Rehabilitation-Glen Shi 215 000 0.0
1993 willis Rd Bridge 184 000 0.0
Eg"1854' StormWaterManagement Facility 155  0.00 0.00
i\l-lB?Q- GT StmWtrMgmt Fclty-Gallanough 136 0.00 0.00
?g-SSOl- Father Ermanno Community Centr 0.97 0.00 0.00
%)‘2025' Retaining Wall Rehabilitation 0.67 0.00 0.00
E:SD'ZOOB' Culvert Replacement on King-Va 0.61 0.00 0.00
i’l\"lg%' SWM Improvement for Franklin A 0.60 0.00 0.00
i’;“lgd's' 2014 Rd Rehab & Watermain Rep. 0.58  0.00 0.00
§:6D'2022' Culvert Replacement/ Rehabilit 0.57 0.00 0.00
ENA914 2015 RRWR - Phase 1 056 000 0.0
%)‘2002' 2018 Watermain Replacement 055 0.00 6.80
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Term of Council Priority ~ Project #
EN-1950-
13
CD-2019-
15
CD-2015-
15
BF-8451-
14
BF-8482-
16

EN-1998-
14

BF-8473-
15
DT-7048-
10
BF-8517-
16
BF-8485-
16
CD-2001-
16
LI-4551-
16
BF-8480-
15
LI-4503-
14
EN-1731-
09
PW-2054-
14
EN-1854-
11
LI-4547-
13

CD-2014-
15

EN-1944-
13
BF-8418-
13
BF-8469-
14
BF-8471-
16

CD-2020-
16

CD-2013-
15

CD-2004-
15
EN-1750-
09
CD-1923-
15

Project Title
Clarence Street Slope Stab.

2017 Watermain Replacement
2016 Road Rehabilitation
Al Palladini CC-Roof Replaceme

Vellore Village C.C. - Renovat

Watermain and Sanitary Installation in the
Millwood Estates Community

Bathurst Clark Library - Parki
Ashbridge Cr SW Mgmt Pond Imp
Al Palladinig CC-Parking & Dri
Dufferin Clark C.C. - Renovati
2018 Road Rehabilitation/ Reconstruction
Bathurst Clark Admin Area Reno
City Hall & JOC - Master Plan
BCRL Renovations-Phase 2
Pre-Engineering Pavmt. Mgmt. P
EnvironmentalAssessment-NewYar
GT Pine Valley Dr. Culvert Hea

BCRL - Main Bathroom Renovatio

Rivermede Rd and Bowes Rd Flood
Remediation - Class EA, Design and
Construction

2014 Rd Rehab & Watermain Rep.
VVCC Concrete Walkway Repl.
City Hall Dept Reno

Merino Centennial Centre - Par

Culvert Replacement/ Rehabilitation at Kirby
Road and Kipling Avenue

Sidewalk (walkway) Replacement between
Islington Avenue & Dorengate Drive

Guide Rail Replacement on Albi
Geodetic Control Survey Monume

Municipal Structure Inspection

Open
0.55

0.53
0.50
0.49

0.48
0.43

0.40
0.37
0.35
0.35
0.35
0.30
0.28
0.25
0.25
0.18
0.16

0.15

0.11

0.10
0.09
0.09

0.08

0.06

0.06

0.05
0.05

0.05

2017
0.00

2.61

0.00

0.00

0.00

1.81

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.06

0.00

0.00

0.00

2018
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

11.24

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.23

0.00

0.00

0.00

0.00

0.57

0.17

0.00

0.00

0.00
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Term of Council Priority ~ Project #
BF-8408-
15
BF-8346-
13
BF-8363-
14
BF-8364-
14
BF-8420-
14
EN-1671-
07
BF-8411-
13

EN-1971-
13

BF-8413-
13
EN-1778-
10

CD-2017-
15
EN-1719-
08
CD-2018-
15
ID-2033-
17

ID-2038-
17

CD-2027-
17
ID-2036-
17
ID-2040-
17
BF-8519-
17
CD-2026-
17
ID-2045-
17

ID-2039-
17

ID-2042-
17

ID-2043-
17

ID-2034-
17

BF-8514-
17

ID-2044-
17

Project Title

Al Palladini Community Centre
JOC-Works Yards Dumping Ramps
East District Park-Dumping Ram
East District Park-Dumping Ram
APCC-Arena DRShowers East/West
Cross Asset Optimization

Chancellor Community Centre-Co

Sanitary Sewer Rehabilitation/ Replacement
- Rivermede Rd & Rayette Rd

GAW Concrete Curb/Sidewalk

Water Sewer Mgmt System

Sanitary Installation in the Coldspring Road
Putting Green Crescent Community

Class EA-Bowstring Arch

2017 Road Rehabilitation/ Reconstruction

Utility Relocations for City Hall Campus
Improvements

Intersection Improvements at Jane St &
Avro Rd

2019 Watermain Replacement

Storm Water Improvements on Islington Ave

Watermain Installation for 10 & 11 Sonya
Place

Chancellor CC - Parking & Drive Way
Retrofit

2019 Road Rehabilitation/ Reconstruction

Garnet A. Williams Consultant Design

Sanitary Sewer Installation for 10 & 11
Sonya Place

Bathurst Clark Resource Library - Main
Entrance Improvements

Vellore Village CC - Main Entrance
Improvements

Geodetic Control Survey Monumentation

Maple CC - Exterior Concrete Removal &
Replacement

Chancellor CC - Innovative Path System

Open
0.04

0.04
0.04
0.04
0.03
0.03

0.02
0.02

0.02

0.01
0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

2017
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.16

0.00

0.00

1.13

0.00

7.68

1.13

0.88

0.57

0.57

0.49

0.36

0.34

0.31

0.28

0.20

0.18

0.17

0.09

0.08

2018
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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Term of Council Priority ~ Project #

BF-8513-
17

BF-8515-
17

BF-8511-
17

BF-8512-
17

ID-2046-
18
ID-2047-
18
ID-2049-
18

Infrastructure Delivery Total

Parks Development
PK-6540-
16
PK-6535-
16
PK-6382-
14
PK-6489-
16
PK-6371-
16
PK-6384-
13
PK-6388-
14
PK-6393-
16
PK-6421-
16
PK-6534-
16
PK-6479-
14
PK-6359-
14
PK-6474-
15
PK-6335-
12
PK-6322-
14
PK-6226-
11
PK-6473-
14
PK-6408-
16
PK-6376-
13
PK-6381-
14

PK-6363-

Project Title

Chancellor CC - Exterior Concrete Removal
& Replacement

Dufferin Clark CC - Exterior Concrete
Removal & Replacement

Garnet Williams CC - Exterior Concrete
Removal & Replacement

Al Palladini CC - Exterior Concrete Removal
& Replacement

2020 Watermain Replacement
2020 Road Rehabilitation/ Reconstruction

SWM Improvements at Napa Valley Pond

Chancellor District Park-Playg
Basketball Court Improvements-
Torii Pk - Tennis Court

Oak Bank Pond - Boardwalk Reco
North Thornhill Community Dist
Uplands Hiking Trails

Pedestrian Bridge

West Maple Creek Park - Playgr
Princeton Gate Park - Playgrou
King High Park-Pedestrian Brid
Parks Redevelopment Strategy
Maxey Pk - Parking Lot Expansi
Keffer Marsh - Bridge Replacem
Woodbridge Coll-Playground Rep
Rose Mandarino Pk-Basketball C
911 Emergency Signhage Program
Sports Village - Bocce Court
Concord Thornhill Regional Par
GT BridgelD#MS29:Pdstrian Brid

APCC-Landscape&Ped Improvement

Vellore Heritage Square-Parkin

Open

0.00

0.00

0.00

0.00

0.00
0.00

0.00
25.57

0.50
0.28
0.25
0.24
0.18
0.17
0.16
0.15
0.14
0.10
0.09
0.08
0.08
0.07
0.07
0.07
0.07
0.06
0.06

0.04
0.04

2017

0.07

0.07

0.06

0.06

0.00

0.00

0.00
19.33

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

2018

0.00

0.00

0.00

0.00

0.57

0.34

0.06
19.96

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

Page 368



Draft 2017 Budget 2018 Plan

Term of Council Priority ~ Project #
13

PK-6330-
11
PK-6487-
14
PK-6285-
10

PK-6370-
17

PK-6349-
17

PK-6558-
17

PK-6345-
17

PK-6543-
17
PK-6438-
17

PK-6418-
17

PK-6557-
17

PK-6562-
17

PK-6461-
17

PK-6420-
17

PK-6564-
17

PK-6533-
17

PK-6574-
17

PK-6566-
18

PK-6502-
18

PK-6360-
18

PK-6472-
18

PK-6503-
18

PK-6559-
18

PK-6505-
18

PK-6592-
18

Project Title

GT Marita Payne Pk-Bridge Repl
Bob O Link Parkette - Walkway

Sports Field Fencing

Uplands Golf & Ski Centre - Irrigation/Snow
Making Water System

Vaughan Grove Sports Park-Soccer Field
Lighting

Father Ermanno Bulfon Park-Playground
Replacement and Safety Surfacing

Conley Park Park-Tennis Court
Reconstruction

Playground Surfacing Replacement-Various
Locations
Marco Park-Tennis Court Redevelopment

Vaughan Mills Park-Playground
Replacement and Safety Surfacing

Alexander Elisa Park-Playground
Replacement and Safety Surfacing

Basketball Court Improvements-Various
Locations

Marco Park-Playground Replacement and
Safety Surfacing

Fossil Hill Park-Playground Replacement
and Safety Surfacing

Sportsfield Improvements-Various Locations

West Don Valley-Pedestrian Bridge
Replacement

Don River Valley Restoration

Playground Rubber Surfacing Replacement-
Various Locations

Promenade Green Park-Tennis Court
Reconstruction

Vellore Village Community Centre - Soccer
Field Redevelopment

Rosedale Park North - Tennis Court
Reconstruction

Napa Valley Park-Tennis Court
Reconstruction

Parwest Park-Playground Replacement and
Safety Surfacing

Ramsey Armitage Park-Playground
Replacement and Safety Surfacing

Rosedale North Park-Playground
Replacement and Safety Surfacing

Open

0.01
0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

2017

0.00

0.00

0.00

0.66

0.58

0.45

0.40

0.36

0.23

0.21

0.21

0.17

0.14

0.14

0.12

0.12

0.07

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2018

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.71

0.48

0.39

0.25

0.21

0.20

0.17

0.17
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Term of Council Priority ~ Project #

PK-6582-
18

PK-6561-
18

PK-6459-
18

PK-6380-
18

PK-6462-
18

PK-6416-
18

Parks Development Total

Real Estate
RL-0005-
12
RL-0005-
13
RL-0009-
13
RL-0008-
13

Real Estate Total

Recreation Services
RE-9529-
16

RE-9534-
17

RE-9535-
17

Recreation Services Total

Project Title

Tinsmith Park-Playground Replacement and
Safety Surfacing

Basketball Court Improvements-Various
Locations

Maple Lions Park - Playground
Replacement and Safety Surfacing

Sportsfield Improvements-Various Locations

Vellore Heritage Square - Playground
Replacement and Safety Surfacing

Memorial Hill - Cultural Landscape
Revitalization Study

Land Acquisition Fees
Land Acquisition Fees
Real Estate Acquisition Strate

MNR Tablelands

City Playhouse Theatre Lobby C

Community Centre Program Equipment
Replacement

City Playhouse Theatre Flooring
Replacement for Vestibule Entrance

Transportation Services Parks & Forestry Operations

RP-6754-
15

RP-6746-
15
PO-6717-
14
RP-2013-
15
PO-6709-
10
PW-2066-
14
PO-6712-
10
RP-6747-
15
PW-2034-
10
PO-6750-
14
PO-6753-
14

Parks Concrete Walkway
Repairs/Replacements

Fence Repair & Replacement Program
YCDSB-Soccer Field Redevelopme
Street Light Pole Replacement Program
SWM Pond Life Saving Stat Ph2

Yard Weigh Scale

Sugar Bush Woodlot Repairs & M
Relocation of Gazebo (Dr.Mclea

Hope Radio Tower Study & Impr.

Park and Walkway Fencing

CTS Mobile Handheld Program

Open

0.00

0.00

0.00
0.00

0.00

0.00

2.9

0.76
0.00
0.10

0.00
0.87

0.05

0.00

0.00

0.05

0.58

0.32
0.20
0.19
0.15
0.13
0.10
0.06
0.05
0.04

0.03

2017

0.00

0.00

0.00

0.00

0.00

0.00

3.83

0.00

0.27

0.00

0.00
0.27

0.00

0.21

0.03

0.23

0.22

0.11

0.00

0.31

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2018

0.16

0.16

0.15

0.14

0.13

0.07

3.36

0.00

0.27

0.00

0.00
0.27

0.00

0.00

0.00

0.00

0.30

0.11

0.00

0.31

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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Term of Council Priority Project # Project Title Open 2017 2018
i\l-1896- Traff Sgn Reflectivity Testing 0.01 0.00 0.00
RP-1972-  Public Works and Parks Operations Yard
17 Expansion and Upgrade Strategy 0.00 16.21 0.00
?QP “6753- 15 Mobile Handheld Program 000 016 027
RP-6763- Baseball Diamond
17 Redevelopment/Reconstruction 0.00 0.14 0.15
Transportation Services Parks & Forestry Operations Total 1.87 1715 1.14
Vaughan Libraries
LI-4537- .
13 Capital Resource Purchases 0.18 1.73 1.77
i'6'4552' Maple Feasiblity Study 007 000 000
lil?;4504' Library Technology Upgrade 0.00 0.14 0.14
i|7'4553' Library Operating System Replacement 0.00 0.08 0.00
Vaughan Libraries Total 0.25 1.95 1.91
Invest, renew and manage infrastructure and assets Total 54.96 62.52 48.52
Continue to ensure the safety and well-being of citizens
Development Planning
?:-9536' Building Pedestrian Level Wind 0.05 0.00 0.00
Development Planning Total 0.05 0.00 0.00
Facility Maintenance Services
BF-8476- Bqul_ng upgrades to meet AODA 0.54 0.31 0.31
15 Requirements
BF-8588-  Various Community Centres - Roof Repairs 0.00 0.12 0.00
17 & Replacement
BF-8477- CCTV Connection .to City's Network (8 out 0.00 0.00 0.00
16 of approx. 25 locations)
BF-8607-  Various Community Centres - Roof Repairs 0.00 0.00 0.12
18 & Replacement
Facility Maintenance Services Total 0.54 0.43 0.43
Fire and Rescue Services
EEF){'%ZS' Fire Training Tower 0.41 0.00 0.00
55‘3630' Fire Master Plan - 2016 Update 015 000  0.00
55'3606' Station 76 Aerial Purchase 0.00 0.00 1.84
55'3581' Purchase Land for New Station 7-11 0.00 0.00 1.11
FR-3618-  Station #74 Equipment for Firefighter 0.00 0.00 0.13
18 Purchase
55-3619' Engine #74 Equipment Purchase 0.00 0.00 0.12
Fire and Rescue Services Total 0.56 0.00 3.20
Infrastructure Delivery
55‘3582' Reposition Stn 74 Kleinburg Bu 481 000  0.00
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Term of Council Priority Project # Project Title Open 2017 2018
FR350% station #73 Construction 078 000 0.0
55-3640' Municipal Infrastructure Stn73 0.20 0.00 0.00
BF8481  Fire station 7-3 - Ex. Fuel Ta 004 000 0.0
ESR-3583' Reposition Stn 74 Kleinburg La 0.01 0.00 0.00
CD-1996- Municipal Structure Inspection and
17 Reporting in 2017 0.00 0.10 0.00
Infrastructure Delivery Total 5.83 0.10 0.00
Transportation Services Parks & Forestry Operations
RP-6756- Traf'f_lc Signs Reflectivity Inspection and 0.11 0.00 0.00
15 Testing
Transportation Services Parks & Forestry Operations Total 0.11 0.00 0.00
Continue to ensure the safety and well-being of citizens Total 7.09 0.53 3.63
Meet Council tax rate targets (no greater than 3%)
Development Engineering and Infrastructure Planning Services
?;'7122' Engineering Fee Review Study 0.05 0.00 0.00
Development Engineering and Infrastructure Planning Services Total 0.05 0.00 0.00
Meet Council tax rate targets (no greater than 3%) Total 0.05 0.00 0.00
Update the Official Plan and supporting studies
Building Standards
?58'1006' Zoning Bylaw Review 1.94 0.00 1.40
Building Standards Total 1.94 0.00 1.40
Development Engineering and Infrastructure Planning Services
?g -7141- Transportation Master Plan Update 0.47 0.11 0.00
DE-7139-  Storm Drainage and Storm Water
16 Management Master Plan Update 0.30 0.11 0.00
?5'7142' Water Master Plan Update 0.15 0.11 0.00
?5_7168' Wastewater Master Plan Update 0.15 0.11 0.00
DE-7170- 2018 Engineering DC Background Study 0.00 0.18 0.00
17 Update
DE-7182- Implementatlon of the Regional Express 0.00 0.14 015
17 Rail
DE-7181- Implementation of the Transportation
17 Master Plan Update 0.00 0.14 0.15
Development Engineering and Infrastructure Planning Services Total 1.07 0.88 0.30
Development Planning
DP-9526.  'onge Street/ Steeles Corridor Urban
17 Design Streetscape & Open Space 0.00 0.18 0.00
Masterplan
Development Planning Total 0.00 0.18 0.00
Policy Planning & Environmental Sustainability
PL-9550-  Municipal Comprehensive (Official Plan) 1.55 0.17 0.13
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Term of Council Priority ~ Project#  Project Title Open | 2017 2018
16 Review
Ell_-9023- Weston Road and Highway 7 Seco 025  0.00 0.00
%9533- glﬁ)vgkalmmunity Areas Secondary Plan - 0.14 0.10 0.00
i’lé-9535- lglﬁ)vgkc207mmunity Areas Secondary Plan - 0.12 0.10 0.00
Ell_-9026- Vaughan Mills Centre Secondary 0.11 0.00 0.00
g7L'9003' Vaughan Official Plan Review 0.09  0.00 0.00
i)|2"9027' Ctr St W Gateway Secondary PIn 0.03  0.00 0.00
55'9547' Land Use Study-Kipling/HWY7 0.02 0.00 0.00
TlL-9025- Natural Heritage Network (NHN) 0.02 0.00 0.00
Policy Planning & Environmental Sustainability Total 2.33 0.37 Ll
Update the Official Plan and supporting studies Total 5.33 1.43 1.83
Attract investment and create jobs
Development Planning
?g -9544- Streetscape for Concord West b 0.61 0.00 0.00
?5’3'9542' Islington Avenue Streetscape P 0.52 0.00 0.00
?;_9528' City-Wide Urban Design Study 0.18 0.00 0.00
?5'9525' Vaughan Mills Urban Design Str 0.13 0.00 0.00
37’3'9004' Vellore -Master Plan Study 011 0.00 0.00
i\l-1906- Islington Ave Strtscape-Gatewy 0.08 0.00 0.00
?; -9029- Woodb Heritg Dst. Urban Design 0.05 0.00 0.00
?5'9537' IslingtonAveStrtscape(KARA&KBI 0.03 0.00 0.00
Development Planning Total 1.7 L 0.00
Infrastructure Delivery
?(l): -9017- Major Mack Streetscape Cons. 0.36 0.00 0.00
55D'2006' Major Mackenzie Drive Streetsc 0.32 0.00 0.00
Infrastructure Delivery Total L 0.00 0.00
Economic Develop. & Culture Services
573-9545- gtcrc;rt\gé;I?EDDeggl)ogmg;t & Employment 000 014 0.00
Economic Develop. & Culture Services Total 0.00 0.14 e
Attract investment and create jobs Total 2.39 0.14 .
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Create and manage affordable housing options (secondary suites)
Policy Planning & Environmental Sustainability

f'3"9539' CW Secondary Suites Study 001 000 000
Policy Planning & Environmental Sustainability Total 0.01 0.00 0.00
Create and manage affordable housing options (secondary suites) Total 0.01 0.00 0.00
Continue to cultivate an environmentally sustainable city
Environmental Services
EV-2063-
15 ICI Water Meter Replacement Program 0.62 0.41 0.00
5\3/2078' SCADA System Implementation 0.31 0.00 0.00
?I “7054- \yater Loss Control System Feas 0.26 0.00 0.00
PT-797%" " inflow & Infiltration Reductio 024 000 0.0
i\s/ -2076- sample Stations 015 000  0.00
?;'7094' Water Loss Control Sys Study 0.13 0.00 0.00
?;7091_ Non-Revenue Water Volume Analy 0.07 0.00 0.00
Environmental Services Total 1.79 0.41 0.00
Facility Maintenance Services
BF-8101- .
08 Energy Conservations Improveme 0.12 0.00 0.00
Facility Maintenance Services Total 0.12 0.00 0.00
Infrastructure Delivery
5{52058- LED Streetlight Conversion 3.10 16.45 0.00
Eg-8509- Roof Replacement for PowerStre 2.78 0.00 0.00
Infrastructure Delivery Total 5.88 16.45 0.00
Policy Planning & Environmental Sustainability
55'2521' Community Sustainability and E 0.05 0.00 0.00
Policy Planning & Environmental Sustainability Total 0.05 0.00 0.00
Recreation Services
RE9521 Rt to Enrg-Effic light-MCC 002 000 000
Recreation Services Total 0.02 0.00 0.00
Continue to cultivate an environmentally sustainable city Total 7.85 16.86 0.00
Support and promote arts, culture, heritage and sports in the
community
Development Planning
?7P "985~ yMc - consultation Services 0.00 0.10 0.10
Development Planning Total 0.00 0.10 0.10
Facility Maintenance Services
37-2-04 New Civic Centre 0.12 0.00 0.00
Facility Maintenance Services Total 0.12 0.00 0.00
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Infrastructure Delivery _ : —
il_):-8378- (ngrrlr(vnle Community Centre and District 387 0.00 0.00
liz4539' VVS39-Consult/Design/Construct 2.57 0.00 0.00
BF-8479- Kieinburg United Church Renovation 098 090 0.0
?5'8388' CivicCentre-Demo/Parking/Drain 0.61 0.00 0.00
|i|5'4522' Carrville Block 11 Library 035 0.0 0.00
il;-8472- Garnet A. Williams C.C. - Upgr 0.05  0.00 0.00
Infrastructure Delivery Total - 020 0.00
Parks Development
Eé(-GSOS- North Maple Regional Park Phas 5.43 0.00 0.00
i};-6395- UV1-N27 Neighborhood Park Dsgn 147 0.00 0.00
5961-2-03 Maple Valley Plan 2003 1.45 0.00 0.00
f§'6431' 61E-N1-Park Design&Constructio 0.84 0.00 0.00
5987-0-04 Maple Artificial Turf 0.73 0.00 0.00
3(6452' UV1-LP1-GreenwayDes&Constructi 0.53 0.00 0.00
55'6401' 61W-N2 - Block 61 Neighbourhoo 052 0.00 0.00
?;(6521' MS1 Block 19 Neigbourhood Park 0.48  0.00 0.00
gg'6084' 19T-01V04 (Humberplex)-Kleinbu 0.42 0.00 0.00
55'6538' Thornhill Green Park-Section 3 0.30 0.00 0.00
?;(6497' KA-S5 Block 51- Public Square- 030  0.00 0.00
i’g-GSZZ- MS2 Block 19 Neighbourhood Par 0.26  0.00 0.00
E§'6386' Calvary Church - Soccer Field 0.24 0.00 0.00
PR-8500" wP13 Block 52 Neighbour Park-D 021 000 0.0
PR-8385" UV1-D4 - Block 40 District Par 021 000  0.00
55'6347' LP-N6 Block 12 Linear Park- De 0.15  0.00 0.00
PR-0432" 61E-Pa - Block 61 Parkette Des 013 000  0.00
Tg'6433' Active Together Master Plan Up 011 0.00 0.00
E‘('MlS' 61W-N1-Park Design&Constructio 0.06  0.00 0.00
55'6304' Lady Fenyrose Greenway (LP-N10 0.04 0.00 0.00
Tg'6541' Sportsfield Improvements-Vario 0.01 0.00 0.00
i’;(-6365- (BLIR/clk ég)Chatﬁeld District Park Construction 0.00 3.00 1.60
o paounel | oo am o
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Block 11 Carrville District Centre

PK-6499- Neighbourhood Park Development (CC11- 0.00 1.20 0.00
17
N11)
PK-6498-  Block 59 District Park Development
17 (WVEA59-D1)-Phase 1 0.00 0.55 4.95
PK-6571-  Block 44 Maxey Park Playground
17 Development (WN4) 0.00 021 0.00
PK-6569-  Block 8 Chateau Ridge Park- Playground
17 Development (TN40) 0.00 0.20 0.00
55'6302' Off Leash Dog Park Development 0.00 0.14 0.00
f$'6405' Trail Signage 0.00 0.11 0.00
PK-6456-  Block 61 Neighbourhood Park Development
18 (61W-N4) 0.00 0.00 0.81
PK-6287-  Block 18 District Park Development (UV2- 0.00 0.00 0.57
18 D1)
PK-6547-  Block 61 Greenway Park Development
18 (61W-G8B Southern Portion) 0.00 0.00 0.37
PK-6556-  Block 22 Liberty Maplecrete Public Square
18 Development (VMC22-11) 0.00 0.00 0.25
Eg'6528' MacMillan Farm-Master Plan 0.00 0.00 0.06
Parks Development Total 13.91 6.61 8.60
Recreation Services
(F;g "9504- pierre Berton Discovery Centre 0.60 0.00 0.00
?(59531- Recreation and Culture Custome 0.03 0.00 0.00
?5'9532' City Playhouse Theatre Program 0.01 0.00 0.00
RE-9537- VMC L|brary, Recreation and YMCA Centre 0.00 1.87 1.87
17 of Community
?3?'9503' Fitness Centre Equipment Replacement 0.00 0.23 0.23
Recreation Services Total 0.64 2.10 210
Vaughan Libraries
LI-4540- .
15 Vellore Village South BL39 - R 0.38 0.00 0.00
|i|5'4521' Carrville Bl 11 Land 0.39 0.00 0.00
ig4543' VVS39 - Land 0.39 0.00 0.00
'i'6'4541' Vellore Village South BL 36 - 026 000  0.00
Ii:5-4542- Vellore Village South BL39 - C 0.16 0.00 0.00
LI-4554- VMC Library - Resource Material, F&E, 0.00 0.00 0.38
17 Comm/Hrdwr
Vaughan Libraries Total 1.57 0.00 0.38
Support and promote arts, culture, heritage and sports in the community Total 24.68 9.71 11.18
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Continue to advance a culture of excellence in governance

By-Law & Compliance, Licensing & Permit Services
BY-9542-  By-Law & Compliance Online Payment

17 Module 0.00 0.02 0.00
BY-9544" " animal Services MNR Feasibility Study 000 016 0.0
By-Law & Compliance, Licensing & Permit Services Total 0.00 0.18 0.00
City Clerk
(1:;"2517' Claims Management System 0.01 0.00 0.00
%"2525' Ward Boundary Review 0.01 0.00 0.00
City Clerk Total 0.02 0.00 0.00
Financial Services
E; 0073- New Property Tax System 0.00 0.00 0.36
Financial Services Total 0.00 0.00 0.36
Transformation & Strategy Office
CM-2526- . . -
16 Service Excellence Strategic Initiatives 0.00 0.05 0.00
f7p “0016-  girategy Update 000 021 000
Transformation & Strategy Office Total 0.00 0.26 0.00
Continue to advance a culture of excellence in governance Total 0.02 0.44 0.36
Enhance civic pride through a consistent city-wide approach to
citizen engagement
Information Technology Management
IT-3020- Continuous Improvement - City Website
14 (Vaughan Online) 0.00 0.15 0.15
Information Technology Management Total 0.00 0.15 0.15
Office of the Chief Human Resources Officer
T$'9543' AODA Website Documents Compliance 0.00 0.00 0.10
Office of the Chief Human Resources Officer Total 0.00 0.00 0.10
Recreation Services
?g'%?’s' CLASS System Upgrade 0.00 0.16 0.00
RE-9536- CLA_SS System Upgrade - Peripheral 0.00 0.08 0.00
17 Equipment
Recreation Services Total 0.00 0.23 0.00
Service Excellence Strategic Initiatives
5;0087- Service Vaughan - Point of Sale 0.00 0.39 0.13
Service Excellence Strategic Initiatives Total 0.00 0.39 0.13
Transformation & Strategy Office
SP-0017- .
18 Citzen Engagement Study 0.00 0.00 0.05
Transformation & Strategy Office Total 0.00 0.00 0.05
Transportation Services Parks & Forestry Operations
RP-6764- B_eautlflcatlon strategy - Enhanced garden 0.00 0.25 0.00
17 displays
Transportation Services Parks & Forestry Operations Total 0.00 0.25 0.00
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Vaughan Libraries

lig4548- AODA Compliant Circulation Des 0.02 0.00 0.00
Vaughan Libraries Total 0.02 0.00 0.00
Enhance civic pride through a consistent city-wide approach to citizen 0.02 1.02 0.44
engagement Total
Operational Performance
Financial Planning & Development Finance
BU-0006- Lo
13 Citywide CPA Module 0.01 0.00 0.00
Financial Planning & Development Finance Total 0.01 0.00 0.00
Service Excellence Strategic Initiatives
SE-0078- o
16 Procurement Modernization 0.32 0.00 0.00
?5'0011' Financial Framework - FMP 0.30 0.00 0.00
DI-0075- Development Charges Background Studies
15 - City-Wide Preliminary and New SACs 0.01 021 0.19
Service Excellence Strategic Initiatives Total 0.63 0.21 0.19
Operational Performance Total 0.64 0.21 0.19
Staff Engagement
Human Resources
?5-9536' Learning Management System 0.03 0.00 0.00
T§'9537' HR Integration Project 0.03 0.00 0.00
Tg{-QSSQ- E-Performance Application 0.01 0.00 0.00
Human Resources Total 0.06 0.00 0.00
Service Excellence Strategic Initiatives
SE-0088- .
16 Service Vaughan Phase | 0.47 0.45 0.00
‘;’g -0080-  senvice Excellence Leads Program 0.21 0.23 0.00
SE-0079-  Workforce Management System Business 0.03 0.18 0.00
16 Case
‘;’GE_OOSZ' Leadership Alignment 0.03 0.03 0.00
‘;’50083' Service Excellence Communication Plan 0.02 0.03 0.00
fg -0010- Update to Vaughan Vision Strategy 0.02 0.00 0.00
fGE-OO76- Job Description & Evaluation Process 0.02 0.05 0.00
‘;’50081_ Recognition Program for Service Excellence 0.01 0.02 0.00
Service Excellence Strategic Initiatives Total 0.81 0.98 0.00
Staff Engagement Total 0.88 0.98 0.00
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Citizen Experience
Access Vaughan

?g/—9532- Access Vaughan Phase Il - Step 0.03 0.00 0.00
Access Vaughan Total 0.03 0.00 0.00
Information Technology Management

:)TQ'SOOQ‘ eMail Journaling and Archiving 004 000 000
Information Technology Management Total 0.04 0.00 0.00

Recreation Services

526E-9530- Recreation and Culture Service 0.07 0.00 0.00
Recreation Services Total 0.07 0.00 0.00
Service Excellence Strategic Initiatives

>= 9977 Digital Strategy 0.06 000 0.0
Service Excellence Strategic Initiatives Total 0.06 0.00 0.00
Citizen Experience Total 0.18 0.00 0.00
Grand Total 158.26 114.05 145.60
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10.4.3 Reserves Forecasts ($M)
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10.5 Tax Rate Tables

To be added once budget is approved.
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10.6 Glossary

Accrual Basis Accounting

Additional Resource

Request (ARR)

Amortization
Appropriation
Annualization
Approved Budget
Assets

Balanced Budget
Base Budget

Benchmarking

Best Practice

Budget

Budget Guidelines

Budget Monitoring

Business Unit

Capital Budget (Plan)

Capital Expenditure

Capital Funding Source

Capital Projects

Draft 2017 Budget 2018 Plan

An accounting method that identifies revenues and expenditures as
they are earned and incurred

Special or unique requirements not accommodated within existing
budget guidelines requiring Senior Management Team (SMT) and
Council approval

Expensing the cost of an asset over a period of time

Assigning of funds by government for a specific project/program
Calculating expenses for a full year of operation

The final budget passed by Council

All properties, both tangible and intangible, owned by an entity

Total expenses equal total revenues in an operating year

Budget including only very specific changes that are permitted in the
annual budget guidelines, typically related to predetermined

agreements, contracts or Council approvals

A standard by which something (e.g. one’s practices) can be gauged or
evaluated

A tactic, strategy or action used by an organization that other
organizations identify to be the most effective approach to dealing with
a particular matter

A financial plan including estimates of projected revenues and
expenditures for a given period of time

An outline of budgetary requirements that focus on achieving a specific
goal

Budget performance that is observed on a periodic basis for specified
variances

An organizational unit with a particular focus
A financial plan for capital expenditures

A component of a capital project that includes all costs incurred to get
the asset ready for use

A component of a capital project that indicates all funding sources for a
capital project

Projects whereby an expenditure is incurred to acquire or improve land,
buildings, engineering services, machinery and equipment used in
providing municipal services, or to deliver a study related to the growth
of the City. The expenditure has a lasting benefit beyond one year,
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Collective Agreement
Conceptual Budget
Framework

Consumer Price Index (CPI)

Contingency

Council

Debenture

Deficit

Development Charges

Discretionary Reserves

Expenditure

Finance, Administration
and Audit Committee

Financial Planning

Fiscal Policy

Full-Time Equivalent (FTE)

Fund

Generally Accepted
Accounting Principles
(GAAP)

Gapping

Grants

extends the life of a fixed asset or has a gross cost exceeding $20,000

A legally binding agreement between an employer and a union,
detailing the terms and conditions of employment

An analytical tool to organize the budget into three components: Status
Quo, Growth, and New

An indicator obtained by comparing through time, the cost of goods and
services to a typical consumer, but does not include volume

Funds available to cover unforeseen or anticipated events

City of Vaughan Council, composed of the Mayor, Regional Councilors
and Local Councilors

A form of borrowing funds whereby principal and interest payments are
made over time

Excess of expenditures over revenues at year-end

Fees collected by the municipality from developers to assist in
financing capital costs associated with infrastructure and municipal
services to support growth.

Allocations of accumulated net revenue established by Council for a
particular purpose

An outflow of funds to acquire goods or services

The committee comprised of the Mayor, three regional Councillors and
five local Councillors that reviews budget issues and provide
recommendations to Council

The consolidation of the City’s strategic initiatives, master plans, and
general operational and capital requirements in a single process to
provide clarity on future pressures and funding requirements

Actions adopted to achieve a financial outcome

The percentage of time an employee is funded in comparison to the
maximum number of regular compensable hours in a work year

Accounts that are interrelated and are used to record revenues and
expenditures with a specific purpose

Uniform  minimum intended
accounting principles

requirements to define adequate

The difference between the annual impact and a partial year impact

A monetary contribution from the government or agency, serving as a
means to support a particular program, service or function
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Inflation

Infrastructure

Infrastructure Gap

Investment Income

Labour Costs

Levy
Long-Term Debt

Municipal Price Index (MPI)

Obligatory Reserves

One-Time Only

Ontario Municipal Board

(OMB)

Operating Budget

Operating Costs

Per Capita

Performance Measure

Property Assessment
Property Tax

Reserve/Reserve Funds

Service Excellence Strategy
Map

Stakeholder

A rise in price levels caused by economic activity

Facilities and installations necessary for the development of the City
(e.g. schools, roads, transportation)

The difference between infrastructure needs and available funding

Interest and dividend income received from investments and cash
balances

Salary and wages in respect to full-time, part-time, permanent part-
time, contract, temporary or overtime including other benefits

An imposed amount of property taxes to support municipal activities

A debt greater than one year where principal and interest is paid

The application of relevant indicators to the weighting of major expense
categories. The use of the internal MPI provides a more relevant and
accurate rate than the use of CPI

Contributions and expenditures required under provincial statute or
legal agreement that are regulated by the particular provincial statute or
legal agreement

An item approved for the current budget year only.

An independent provincial board that hears applications and appeals
on municipal and planning disputes under the Municipal Act, Planning

Act, Expropriation Act, Heritage Act and other legislation

A budget designed to provide financial support to departments for
annual operating costs

The day-to-day costs of maintaining operations

Determined by dividing any figure (e.g. income) by the total current
population

A determination of the degree of effectiveness, efficiency and quality of
an action or objective

Valuation of property as a basis for taxation

A tax levied according to the property’s assessed value and tax rate
Funds collected or set aside from specific Council approved sources for
a specific Council approved purpose. Reserve is established by
Council and Reserve Fund is restricted to a specific purpose

Plan that outlines Vaughan's vision, mission and values, term of
Council priorities, strategic initiatives related to service excellence and

department business plans

A user with an interest or concern in the topic
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Strategic Initiatives

Status Quo

Subsidy

Surplus

Tangible Capital Assets
(TCA)

Tax Rate

Taxation

Term of Council Service
Excellence Strategy Map
(2014-2018)

Vaughan Business
Enterprise Centre (VBEC)

User Fees/Service Charges
Variance

Working Capital

10.6.1 Acronyms

Initiatives that are large in scale, which represent a shift in the nature
and manner in which the city functions

Represents pressures in the budget related to providing existing levels
of service to existing residents

Financial assistance to a specific project

Quantity or amount in excess of what is required, typically total revenue
greater than total expense

Non financial asset with a gross cost exceeding $20,000, useful life
beyond one year and required for the purpose of constructing,
acquiring or improving lands, buildings, engineering services or
machinery and equipment

A percentage rate that is used to determine a property tax

The process of which governments collect from businesses and
residents to finance public services and activities.

Vaughan's strategic plan that sets the overall City strategic direction

and initiatives for the term of Council

VBEC encourages entrepreneurship by creating alliances between the
public and private sectors to support entrepreneurial programs and
services from local, provincial and federal governments, numerous
private sector individuals and companies, community groups and
academic organizations

Payments for the use of specific municipal services and activities
The difference between actual and budgeted expenses or revenues

Cashflow required to fund operational requirements

Association of Municipalities of Ontario

Canadian Institute of Chartered Accountants

AMO

ARR Additional Resource Request
AWWA American Water Works Association
BU Business Unit

CICA

COLA Cost of Living Adjustment

COA Committee of Adjustment

CPI Consumer Price Index
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DTA
EA
EAB
EDMS
El
FTE
GAAP
GFOA
GTA
ISF
IWA
LEED
LHIN
LTD
MPI
MTO

OFM

OomMB
OMERS
POA
PSAB
RiNC
SMT
TCA

VBEC

VFRS

VHCC

Development Tracking Application
Economic Adjustment

Emerald Ash Borer

Electronic Document Management System
Employment Insurance

Full-Time Equivalent

Generally Accepted Accounting Principles
Government Financial Officers Association
Greater Toronto Area

Infrastructure Stimulus Fund

International Water Association
Leadership in Energy and Environmental Design
Local Health Integration Network
Long-Term Debt

Municipal Price Index

The Ontario Ministry of Transport

Ontario Fire Marshall

Ontario Municipal Board

Ontario Municipal Employees Retirement System
Provincial Offences Act

Public Sector Accounting Board

Recreation Infrastructure Canada

Senior Management Team

Tangible Capital Assets

Vaughan Business Enterprise Centre

Vaughan Fire and Rescue Services

Vaughan Health Campus of Care
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VMC Vaughan Metropolitan Centre
VPL Vaughan Public Libraries

WSIB Workplace Safety Insurance Board
YRT York Region Transit
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CITY OF VAUGHAN
2017 BUDGET AND 2018 PLAN

REVENUE AND EXPENDITURE SUMMARY

PROPOSED
2016 2017 INC. / (DEC.) 2018 INC. / (DEC.)
BUDGET BUDGET $ % Forecast $ %
REVENUES:
2015 TAXATION 174,788,711 174,788,711 174,788,711 -
ASSESSMENT GROWTH 1,573,098 1,573,098 0.90% 3,208,032 1,634,934 0.9%
BASE TAXATION 174,788,711 176,361,809 1,573,098 0.9% 177,996,743 1,634,934 0.9%
SUPPLEMENTAL TAXATION 3,200,000 3,200,000 0 0.0% 3,200,000 0 0.0%
GRANT / PAYMENT IN LIEU / OTHER 2,725,200 2,725,200 0 0.0% 2,725,200 0 0.0%
RESERVES 20,213,368 19,119,237 (1,094,131) -5.4% 17,684,317 (1,434,920) -7.5%
CORPORATE 18,736,735 20,321,755 1,585,020 8.5% 21,350,573 1,028,818 5.1%
FEES AND SERVICE CHARGES 45,515,258 50,104,353 4,589,095 10.1% 50,643,630 539,277 1.1%
TOTAL REVENUES 265,179,272 271,832,354 6,653,082 2.4% 273,600,463 1,768,109 0.6%
EXPENDITURES:
DEPARTMENTAL 236,189,067 248,950,295 12,761,228 5.4% 256,294,232 7,343,937 2.9%
RESERVE CONTRIBUTION & CORPORATE EXP. 7,068,730 9,286,234 2,217,504 31.4% 7,416,482 (1,869,752) -20.1%
LONG TERM DEBT 13,144,068 10,050,751 (3,093,317) -23.5% 11,787,579 1,736,828 17.3%
CONTINGENCY 1,997,058 1,472,100 (524,958) -26.3% 1,858,355 386,255 26.2%
CAPITAL FROM TAXATION 6,780,349 7,370,501 590,152 8.7% 7,035,282 (335,219) -4.5%
ARRs 0 0.0% 0 0 0.0%
TOTAL EXPENDITURES 265,179,272 277,129,881 | 11,950,609 4.5% 284,391,930 7,262,049 2.6%
FUNDING REQUIREMENT
2016 TAXATION INCREASE ©0) 5,297,527 5,297,527 5,297,527
2017 TAXATION INCREASE 5,493,940 5,493,940
2018 TAXATION INCREASE
2019 TAXATION INCREASE
AVERAGE TAX RATE INCREASE IN PERCENTAGE TERMS 3.00% 3.00%
RECOGNIZED TAX RATE INCREASE 0.00% 3.00%
INCREASE FOR AN AVERAGE HOUSEHOLD ASSESSED AT $43 $44

2016 @ $626,000, 2017 @ $667,000, 2018 @ $711,000 and 2019 @ $758,000




NET OPERATING BUDGET BY MAJOR SOURCE

Council

Office Of The Integrity Commissioner

Internal Audit

City Manager

Office Of The Chief Corporate Initiatives & Intergov. Relations
Office Of Transformation & Strategy

Office Of Corporate Communications

Office Of The Chief Information Officer

Office Of The City Clerk
Committee Of Adjustment
City Clerk - Insurance
Total City Clerk

Office Of The Chief Financial Officer And City Treasurer
Financial Services

Financial Planning & Development Finance

Purchasing Services

Total Finance

Office Of Deputy City Manager Legal & Human Resources
Office Of The City Solicitor

Office Of The Chief Human Resources Officer

Total Legal

Office Of Deputy City Manager Community Services
Community Grants & Advisory Committees
Access Vaughan
Recreation Services
Community Development & Events
Facility Maintenance Services
Fire And Rescue Services
Emergency Planning
By-Law & Compliance, Licensing And Permits
Total Community Services Portfolio

Office Of Deputy City Manager Planning & Growth Mgmt
Development Planning

Development Eng & Infrastructure Planning

Economic Development & Culture Services

Policy Planning & Environmental Sustainability

Parks Development

Building Standards

Total Planning & Growth Mgmt Portfolio

Office Of Deputy City Manager Public Works
Corporate Asset Management

Fleet Management

Infrastructure Delivery

Environmental Services

Transportation Serv, Parks & Forestry

Total Public Works Portfolio

Vaughan Public Libraries

Total Departmental

2016 2017 Inc/(Dec) 2018 Inc/(Dec)
1,612,151 1,678,920 66,769 1,724,073 45,153
221,260 259,323 38,063 259,944 621
542,934 567,057 24,123 598,230 31,173
804,155 577,741 -226,414 588,108 10,367
363,455 504,332 140,877 510,655 6,323
516,618 729,294 212,676 742,157 12,863
1,321,350 1,331,695 10,345 1,378,747 47,052
9,643,761 10,917,807 1,274,046 11,437,576 519,769
5,062,353 5,242,295 179,942 5,411,521 169,226
-105,502 -126,673 -21,171 -153,376 -26,703
6,397,786 6,494,467 96,681 6,830,810 336,343
11,354,637 11,610,089 255,452 12,088,955 478,866
521,495 530,908 9,413 545,723 14,815
2,655,964 2,740,180 84,216 2,758,762 18,582
3,037,273 3,060,816 23,543 3,143,353 82,537
2,095,081 2,171,599 76,518 2,023,682 -147,917
8,309,813 8,503,503 193,690 8,471,520 -31,983
218,600 326,023 107,423 340,228 14,205
2,325,072 2,271,555 -53,517 2,405,980 134,425
4,111,613 4,456,764 345,151 4,536,386 79,622
6,655,285 7,054,342 399,057 7,282,594 228,252
537,168 587,987 50,819 602,299 14,312
80,854 70,333 -10,521 70,910 577
1,206,344 1,254,595 48,251 1,280,368 25,773
695,346 425,623 -269,723 920,551 494,928
1,001,758 1,009,938 8,180 1,048,290 38,352
21,088,608 21,621,529 532,921 22,201,516 579,987
44,676,741 47,357,713 2,680,972 49,631,560 2,273,847
206,152 209,492 3,340 212,621 3,129
3,142,979 3,363,273 220,294 3,440,646 77,373
72,635,950 75,900,483 3,264,533 79,408,761 3,508,278
417,709 565,315 147,606 587,089 21,774
-1,186,316 -1,256,730 -70,414 -1,314,273 -57,543
-1,293,283 -1,507,616 -214,333 -1,520,178 -12,562
1,986,620 2,132,903 146,283 2,137,411 4,508
1,716,937 1,797,608 80,671 1,801,473 3,865
813,821 734,120 -79,701 792,532 58,412
-3,875,673 -4,763,165 -887,492 -5,121,748 -358,583
-1,420,185 -2,297,565 -877,380 -2,637,694 -340,129
451,674 474,137 22,463 485,219 11,082
416,625 442,305 25,680 463,328 21,023
2,667,233 2,785,044 117,811 2,825,315 40,271
2,971,319 3,044,445 73,126 3,118,808 74,363
9,265,930 9,740,323 474,393 10,328,542 588,219
35,685,782 36,280,864 595,082 37,274,952 994,088
51,458,563 52,767,118 1,308,555 54,496,164 1,729,046
17,029,133 17,333,442 304,309 17,580,884 247,442
181,048,880 187,437,581 6,388,701| 193,930,674 6,493,093




2016 2017 Inc/(Dec) 2018 Inc/(Dec)

Reserves -2,423,705 2,073,469 4,497,174 7,396,875 5,323,406
Revenues -24,447,711| -25,819,949 -1,372,238( -31,822,202 -6,002,253
Expenditures 4,469,772 4,854,883 385,111 4,381,647 -473,236
Long Term Debt 13,144,068 10,050,751 -3,093,317 11,787,579 1,736,828
Contingency 1,997,058 1,472,100 -524,958 1,858,355 386,255
Captial from Taxation 6,780,349 7,370,501 590,152 7,035,282 -335,219
Total Corporate -480,169 1,755 481,924 637,536 635,781
Net Departmental and Corporate Expenditures 180,568,711| 187,439,336 6,870,625 194,568,210 7,128,874
Taxation

Supplemental -3,200,000 -3,200,000 0 -3,200,000 0
Payment In Lieu / Other -2,580,000 -2,580,000 0 -2,580,000 0
Tax Levy -174,788,711| -174,788,711 0| -174,788,711 0
Assessment Growth 0 -1,573,098 -1,573,098 -3,208,032 -1,634,934
Total Taxation -180,568,711| -182,141,809 -1,573,098( -183,776,743 -1,634,934
Tax Levy Requirement 0 5,297,527 5,297,527 10,791,467 5,493,940
Incremental Tax Levy Requirement 5,297,527 5,493,940




TAXATION
Supplemental

GRANT
Library Grant

PAYMENT IN LIEU / OTHER
Payment In Lieu / Other

RESERVES
Engineering Reserve
Election
CIL Recreation Land Reserve
Administrative Recovery from Capital
Building Standards Service Continuity Reserve
Insurance Reserve
Tax Rate Stabilization Reserve
Working Capital Reserve
Debenture Payment Reserve
Employer Benefit Reserve
Water & Wastewater Recovery

TOTAL RESERVES
FEES/SERVICE CHARGES/RECOVERIES

OFFICE OF CHIEF CORPORATE INITIATIVES &
INTERGOV. RELATIONS

OFFICE OF TRANSFORMATION & STRATEGY

OFFICE OF THE CITY CLERK
City Clerk
Committee Of Adjustment

OFFICE OF CFOICITY TREASURER
Tax Certificates And Documents
Cashiering Services
Development Finance & Investments
Purchasing Services

OFFICE OF CITY SOLICITOR
Legal Services

OFFICE OF DEPUTY CITY MANAGER COMMUNITY
SERVICES

Community Grants & Advisory Committees
Recreation Services

Community Development & Events

Fire And Rescue Services

Facility Maintenance Services

By-Law & Compliance, Licensing and Permits

OFFICE OF DEPUTY CITY MANAGER PLANNING &
GROWTH MANAGEMENT

Development Planning
Development Eng & Infrastructure Planning
Economic Development & Culture Services
Policy Planning & Environmental Sustainability
Parks Development
Building Standards - Licenses/Permits

- Plumbing Permits

- Service Charges

CITY OF VAUGHAN
2017 BUDGET AND 2018 PLAN

REVENUE BY MAJOR SOURCE

PROPOSED
2016 2017 INC. / (DEC.) 2018 INC. / (DEC.)
BUDGET BUDGET $ % FORECAST $ %
3,200,000 3,200,000 0 0.0% 3,200,000 0 0.0%
145,200 145,200 0 0.0% 145,200 0 0.0%
2,580,000 2,580,000 0 0.0% 2,580,000 0 0.0%
6,287,000 7,243,440 956,440 15.2% 7,519,372 275,932 3.8%
148,270 148,270 0 0.0% 1,200,000 1,051,730  709.3%
917,000 924,000 7,000 0.8% 958,000 34,000 3.7%
1,500,000 1,500,000 0 0.0% 1,500,000 0 0.0%
2,270,029 3,095,721 825,692 36.4% 3,097,356 1,635 0.1%
0 0 0 0.0% 0 0 0.0%
0 0 0 0.0% 0 0 0.0%
3,891,355 2,408,036 (1,483,319)  -38.1% 269,589  (2,138,447) -88.8%
2,500,000 1,350,000 (1,150,000)  -46.0% 600,000 (750,000)  -55.6%
696,714 18,770  (677,944)  -97.3% 0 (18,770) -100.0%
2,003,000 2,431,000 428,000 21.4% 2,540,000 109,000 4.5%
20,213,368 19,119,237  (1,094,131) -5.4% 17,684,317 (1,434,920)  -7.5%
291,819 318,766 26,947 9.2% 352,244 33,478  10.5%
0 262,374 262,374 0.0% 135,374 (127,000)  -48.4%
261,301 246,186 (15,115) -5.8% 260,318 14,132 5.7%
726,529 766,528 39,999 5.5% 808,400 41,872 5.5%
734,760 829,621 94,861 12.9% 888,781 59,160 7.1%
54,635 54,635 0 0.0% 54,635 0 0.0%
4,000 387,255 383,255  9581.4% 216,897 (170,358)  -44.0%
63,200 58,200 (5,000) 7.9% 58,200 0 0.0%
73,558 344,109 270,551  367.8% 228,405 (115,704)  -33.6%
0 0 0 0.0% 0 0 0.0%
19,444,150 20,328,550 884,400 4.5% 20,589,456 260,906 1.3%
560,400 610,400 50,000 8.9% 610,400 0 0.0%
1,021,903 907,603  (114,300)  -11.2% 1,003,153 95550  10.5%
303,474 309,590 6,116 2.0% 309,590 0 0.0%
3,562,485 3,926,471 363,986 10.2% 3,990,790 64,319 1.6%
5,352,558 5,735,016 382,458 7.1% 5,895,922 160,906 2.8%
568,275 843,252 274,977 48.4% 752,231 (91,021)  -10.8%
6,550 50,936 44386  677.6% 550 (50,386)  -98.9%
447,641 697,818 250,177 55.9% 508,919 (188,899)  -27.1%
137,158 273,500 136,342 99.4% 273,500 0 0.0%
7,989,710 8,041,551 951,841 11.9% 9,372,538 430,987 4.8%
713,790 749,624 35,834 5.0% 786,532 36,008 4.9%
766,270 754,941 (11,329) -1.5% 778,177 23,236 3.1%




OFFICE OF DEPUTY CITY MANAGER PUBLIC WORKS
Infrastructure Delivery
Environmental Services
Transportation Serv, Parks & Forestry
Cemeteries

VAUGHAN PUBLIC LIBRARIES
TOTAL FEES / SERVICE CHARGES
TOTAL CORPORATE REVENUES
TOTAL REVENUE
CORPORATE REVENUE DETAIL :
Fines And Penalties
Investment Income
Powerstream Investment Income
Powerstream Dividends
Miscellaneous Revenue
Sale of Fixed Assets

Mayor's Gala/Golf Classic
TOTAL CORPORATE REVENUE

CITY OF VAUGHAN
2017 BUDGET AND 2018 PLAN

REVENUE BY MAJOR SOURCE

PROPOSED
2016 2017 INC. / (DEC.) 2018 INC. / (DEC.)

BUDGET BUDGET $ % FORECAST $ %
14,040 258,479 244,439  1741.0% 296,072 37,593  14.5%
1,372,034 1,386,608 14,574 1.1% 1,398,173 11,565 0.8%
542,402 556,905 14,503 2.7% 565,939 9,034 1.6%
104,716 107,535 2,819 2.7% 110,534 2,999 2.8%
397,900 397,900 0 0.0% 397,900 0 0.0%
45515258 50,104,353 4,589,095 10.1% 50,643,630 539,277 1.1%
18,736,735 20,321,755 1,585,020 8.5% 21,350,573 1,028,818 5.1%
90,390,561 95,470,545 5,079,984 5.6% 95,603,720 133,175 0.1%
5,150,000 5,200,000 50,000 1.0% 5,200,000 0 0.0%
2,250,000 2,500,000 250,000 11.1% 3,000,000 500,000  20.0%
4,700,000 4,700,000 0 0.0% 4,700,000 0 0.0%
6,135,000 7,420,020 1,285,020 20.9% 7,948,838 528,818 7.1%
170,000 170,000 0 0.0% 170,000 0 0.0%
30,000 30,000 0 0.0% 30,000 0 0.0%
301,735 301,735 0 0.0% 301,735 0 0.0%
18,736,735 20,321,755 1,585,020 8.5% 21,350,573 1,028,818 5.1%




CITY OF VAUGHAN
2017 BUDGET AND 2018 PLAN

Expenditure By Major Category

COUNCIL
OFFICE OF THE INTEGRITY COMMISSIONER
Internal Audit

City Manager

Office of the Chief Corporate Initiatives & Intergov. Relations
Office of Transformation & Strategy

Office of Corporate Communications

Office of the Chief Information Officer

Office of the City Clerk
Committee of Adjustment
City Clerk - Insurance
TOTAL CITY CLERK

Office of the Chief Financial Officer and City Treasurer
Financial Services

Financial Planning & Development Finance
Purchasing Services

TOTAL FINANCE

Office of Deputy City Manager Legal & Human Resources
Office of the City Solicitor

Office of the Chief Human Resources Officer

TOTAL LEGAL

Office of Deputy City Manager Community Services
Community Grants & Advisory Committees
Access Vaughan
Recreation Services
Community Development & Events
Facility Maintenance Services
Fire and Rescue Services
Emergency Planning
By-Law & Compliance, Licensing and Permits
TOTAL COMMUNITY SERVICES PORTFOLIO

Office of Deputy City Manager Planning & Growth Mgmt
Development Planning

Development Eng & Infrastructure Planning

Economic Development & Culture Services

Policy Planning & Environmental Sustainability

Parks Development

Building Standards

TOTAL PLANNING & GROWTH MGMT PORTFOLIO

Commissioner of Strategic & Corporate Services

Innovation & Continuous Improvement

TOTAL COMMISSIONER OF STRATEGIC & CORPORATE
SERVICES

Office of Deputy City Manager Public Works
Corporate Asset Management

Fleet Management

Infrastructure Delivery

Environmental Services

Transportation Serv, Parks & Forestry
TOTAL PUBLIC WORKS PORTFOLIO

VAUGHAN PUBLIC LIBRARIES
TOTAL DEPARTMENTAL EXPENDITURES

PROPOSED
2016 2017 INC. / (DEC.) 2018 INC. / (DEC.)
BUDGET BUDGET $ % FORECAST $ %
1,612,151 1,678,920 66,769 4.1% 1,724,073 45,153 2.7%
221,260 259,323 38,063 17.2% 250,944 621 0.2%
542,934 567,057 24,123 4.4% 598,230 31,173 5.5%
804,155 577,741 (226,414) -28.2% 588,108 10,367 1.8%
655,274 823,008 167,824 25.6% 862,899 39,801 4.8%
516,618 991,668 475,050 92.0% 877,531 (114,137)  -11.5%
1,321,350 1,331,695 10,345 0.8% 1,378,747 47,052 3.5%
9,643,761 10,917,807 1,274,046 13.2% 11,437,576 519,769 4.8%
5,323,654 5,488,481 164,827 3.1% 5,671,839 183,358 3.3%
621,027 639,855 18,828 3.0% 655,024 15,169 2.4%
6,397,786 6,494,467 96,681 1.5% 6,830,810 336,343 5.2%
12,342,467 12,622,803 280,336 2.3% 13,157,673 534,870 4.2%
521,495 530,908 9,413 1.8% 545,723 14,815 2.8%
3,445,359 3,624,436 179,077 5.2% 3,702,178 77,742 2.1%
3,041,273 3,448,071 406,798 13.4% 3,360,250 (87,821) -2.5%
2,158,281 2,229,799 71,518 3.3% 2,081,882 (147,917) -6.6%
9,166,408 9,833,214 666,806 7.3%) 9,690,033 (143,181) 1.5%
218,600 326,023 107,423 49.1% 340,228 14,205 4.4%
2,596,630 2,793,664 197,034 7.6% 2,857,385 63,721 2.3%
4,111,613 4,456,764 345,151 8.4% 4,536,386 79,622 1.8%
6,926,843 7,576,451 649,608 9.4%) 7,733,999 157,548 2.1%
537,168 587,987 50,819 9.5% 602,299 14,312 0.0%
80,854 70,333 (10,521) -13.0% 70,910 577 0.8%
1,206,344 1,254,595 48,251 4.0% 1,280,368 25,773 2.1%
20,139,496 20,754,173 614,677 3.1% 21,510,007 755,834 3.6%
1,562,158 1,620,338 58,180 3.7% 1,658,690 38,352 2.4%
21,392,082 21,931,119 539,037 2.5% 22,511,106 579,987 2.6%
45,698,644 48265316 2,566,672 5.6% 50,634,713 2,369,397 4.9%
206,152 209,492 3,340 1.6% 212,621 3,129 1.5%
6,705,464 7,289,744 584,280 8.7% 7,431,436 141,692 1.9%
97,528,362 101,983,007 4,454,735 46%|  105912,150 3,929,053 3.9%
417,709 565,315 147,606 35.3% 587,089 21,774 3.9%
4,166,242 4,478,286 312,044 7.5% 4,581,649 103,363 2.3%
5,561,992 6,579,076 1,017,084 18.3% 6,751,425 172,349 2.6%
1,993,170 2,183,839 190,669 9.6% 2,137,961 (45,878) 2.1%
2,164,578 2,495,426 330,848 15.3% 2,310,392 (185,034) 7.4%
1,669,979 1,753,620 83,641 5.0% 1,801,032 47,412 2.7%
7,864,126 8,778,672 914,546 11.6% 8,912,855 134,183 1.5%
23,837,796 26,834,234 2,996,438 12.6% 27,082,403 248,169 0.9%
5,700 0 (5,700)  -100.0% 0 0 0.0%
0 0 0 0.0% 0 0 0.0%
5,700 0 (5,700)  -100.0% 0 0 0.0%
451,674 474,137 22,463 5.0% 485,219 11,082 2.3%
416,625 442,305 25,680 6.2% 463,328 21,023 4.8%
2,667,233 2,785,044 117,811 4.4% 2,825,315 40,271 1.4%
2,985,359 3,302,924 317,565 10.6% 3,414,880 111,956 3.4%
10,637,964 11,126,931 488,967 4.6% 11,726,715 599,784 5.4%
36,332,900 36,945,304 612,404 1.7% 37,951,425 1,006,121 2.7%
53,491,755 55,076,645 1,584,890 3.0%) 56,866,882 1,790,237 3.3%
17,572,233 17,876,542 304,309 1.7% 18,123,984 247,442 1.4%
236,189,067 248,950,295 12,761,228 5.4%| 256,294,232 7,343,937 2.9%




RESERVE CONTRIBUTION & CORP. EXPENDITURES

LONG TERM DEBT
CONTINGENCY

CAPITAL FROM TAXATION
TOTAL EXPENDITURES

RESERVE CONTRIBUTION & CORP. EXP. DETAIL:

RESERVE CONTRIBUTIONS:
Bldg & Facil. Infrast. Res.
Roads Infrastructure Res.
Parks Infrastructure Res.
Bldg Stds. Service Continuity Res.
Election Reserve Contribution
Additional Vehicle Contribution
Fire & Rescue Contribution
Heritage Contribution
Streetscapes Contribution
City Playhouse Contribution
ITM Reserve Contribution
Tax Rate Stabilization
Artificial Turf Contribution

TOTAL RESERVE CONTRIBUTIONS

CORPORATE EXPENDITURES:
Mayor's Gala/Golf Classic
Bank Charges
Professional Fees
OMB Hearings, Professional Fees & Resources
VMC Development & Implementation
Joint Services ( Payroll/Cashiering)
Sundry
City Hall Funding
Tax Adjustments
Corporate Insurance
Amo Membership
Conferences
Election
Corporate Reorganization
Provision for Future ARRs
Anticipated Labour Savings

TOTAL CORPORATE EXPENDITURES

TOTAL RESERVE CONTRIBUTIONS & CORP. EXP.

CITY OF VAUGHAN
2017 BUDGET AND 2018 PLAN

Expenditure By Major Category

PROPOSED
2016 2017 INC. / (DEC.) 2018 INC. / (DEC.)
BUDGET BUDGET $ % FORECAST $ %

7,068,730 0,286,234 2,217,504 31.4% 7,416,482  (1,869,752)  -20.1%
13,144,068 10,050,751  (3,093,317) -23.5% 11,787,579 1,736,828 17.3%
1,997,058 1,472,100 (524,958) -26.3% 1,858,355 386,255 26.2%
6,780,349 7,370,501 590,152 8.7% 7,035,282 (335,219) -4.5%]
265,179,272 277,129,881 11,950,609 45%| 284,391,930 7,262,049 2.6%
2,753,662 3,427,067 673,405 24.5% 4,520,389 1,093,322 31.9%
433,002 446,206 13,204 3.0% 459,672 13,466 3.0%
824,430 1,106,163 281,733 34.2% 1,883,610 777,447 70.3%
0 0 0 0.0% 0 0 0.0%
450,000 450,000 0 0.0% 450,000 0 0.0%
387,478 499,924 112,446 29.0% 598,370 98,446 19.7%
1,339,796 1,537,425 197,629 14.8% 2,008,023 470,598 30.6%
218,651 225,276 6,625 3.0% 232,075 6,799 3.0%
475,651 475,651 0 0.0% 589,995 114,344 24.0%
15,000 15,000 0 0.0% 15,000 0 0.0%
1,119,694 1,235,570 115,876 10.3% 1,359,330 123,760 10.0%
0 182,401 182,401 0.0% 0 (182,401)  -100.0%
150,000 180,592 30,592 20.4% 190,000 9,408 5.2%
8,167,364 0,781,275 1,613,911 19.8% 12,306,464 2,525,189 25.8%
301,735 301,735 0 0.0% 301,735 0 0.0%
85,000 100,000 15,000 17.6% 101,800 1,800 1.8%
184,000 221,860 37,860 20.6% 185,405 (36,455)  -16.4%
1,186,094 1,677,875 491,781 41.5% 1,215,738 (462,137)  -27.5%
0 18,025 18,025 0.0% 25,073 7,048 39.1%
502,245 517,323 15,078 3.0% 532,831 15,508 3.0%
0 0 0 0.0% 0 0 0.0%
0 0 0 0.0% 0 0 0.0%
2,275,000 2,300,000 25,000 1.1% 2,300,000 0 0.0%
0 0 0 0.0% 0 0 0.0%
18,900 19,800 900 4.8% 20,800 1,000 5.1%
50,000 0 (50,000)  -100.0% 0 0 0.0%
148,270 148,270 0 0.0% 1,200,000 1,051,730  709.3%
162,833 0 (162,833)  -100.0% 0 0 0.0%
0 0 0 0.0% (4,840,000)  (4,840,000) 0.0%
(6,012,711) (5,799,929) 212,782 -3.5% (5,933,364) (133,435) 2.3%
(1,098,634) (495,041) 603,593 -54.9% (4,889,982)  (4,394,941)  887.8%
7,068,730 0,286,234 2,217,504 31.4% 7,416,482  (1,869,752)  -20.1%
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