CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF JUNE 23, 2015

Item 6, Report No. 10, of the Finance, Administration and Audit Committee, which was adopted without
amendment by the Council of the City of Vaughan on June 23, 2015.

6

ENDING MARCH 31, 2015 — CONSOLIDATED QUARTERLY REPORT

The Finance, Administration and Audit Committee recommends:

1)

2)

That the recommendation contained in the following report of the Commissioner of
Finance & City Treasurer, the Director of Financial Planning & Analytics and the Director
of City Financial Services/Deputy Treasurer, dated June 15, 2015, be approved; and

That the presentation by the Director of Financial Planning & Analytics, and C2,
presentation material titled: “Ending March 31, 2015 — Consolidated Quarterly Report”, be
received.

Recommendation

The Commissioner of Finance & City Treasurer, the Director of Financial Planning & Analytics
and the Director of City Financial Services/Deputy Treasurer recommend:

1. That the 2015 Consolidated First Quarter Variance Report be received.

Contribution to Sustainability

Not applicable.

Economic Impact

The quarterly variance report monitors actual spending performance to the City's calendarized
financial plan. There is no economic impact arising from this report as budgets and projects have
been previously approved by Council.

Communication Plan

The report and all attachments are available publicly on the Agenda, Minutes & Extract page of
the City’s website (www.vaughan.ca).

Purpose

To report on the City’'s financial results for the first quarter ended March 31, 2015, including an
update on grant activity, and high profile capital projects.

Background — Analysis and Options

The attached first quarter variance report compares actual operating, water and wastewater
operations and capital results for the period ending March 31, 2015, relative to approved budgets
and on the same basis as the budget. At this stage in the process it is too early to determine the
final City’'s position, as a number of events such as a shifting of trends, timing differences, or
unforeseen activities in the latter part of the year could easily improve or erode the current
position.

The actual balances presented include all necessary entries and accruals. However, it should be
noted, the full amortization of tangible capital assets and post-retirement benefits are excluded
while transfers to and from reserves and net debenture financing requirements are included.

The report provides a brief executive summary followed by summaries for City Operations, Water
and Wastewater Operations, and Capital. Additional detail is provided as attachments.
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First Quarter Overview

The City ended the first quarter substantially on target

The first quarter net financial position showed a slight 0.07 per cent, or $22,000 unfavourable
variance, although both revenues and expenditures were approximately $2.9 million less than
planned. The first quarter net budget is on target and staff will continue to monitor performance.

Water and Wastewater operations were substantially on target

The City's combined Water and Wastewater/Stormwater operations resulted in a slightly
unfavourable variance of $17 thousand. Lower than expected consumption and growth
contributed to the unfavourable sales revenue. Water purchases and wastewater treatment costs
were favourable as a result. Maintenance and installation expenses are favourable overall,
primarily due to lower than expected installation service requests and repairs in contractor labour
and materials. Additional favourable expenses from general administration are a result of cost
savings in discretionary and new positions or vacancies not yet filled.

The overall capital position was on target

The overall capital position was on target. With the approval of the 2015 Capital Budget, 140 new
projects were added with a budget of $69.9 million. There were fifteen closed capital projects
were completed on or below budget, returning $2.5 million to their original funding sources.

Table 1 below summarizes and illustrates the City’'s financial results, which is followed by a brief
summary for each area.

Table 1 - Summary of the City’'s Q1 2015 Financial Results

Operations (M$)

City Water Wastewater/ Total
Storm
Revenue
YTD Budget* 99.8 11.7 13.8 125.3
YTD Actual 96.9 10.9 12.8 120.6
Variance -2.9 -0.8 -1.0 4.7)
% -2.89% -7.01% -7.45% 3.77%
Expenditure
YTD Budget 69.0 10.0 12.2 91.2
YTD Actual 66.1 9.0 11.4 86.5
Variance 2.9 1.0 0.9 4.7
%[ 4.14% 9.79% 7.03% 5.15%
Net fav. / (unfav.) variance 0.0 0.2 -0.2 0.0
Add'l Resv. Transfers 0.0 -0.2 0.2 0.0
Surplus/ (Deficit) 0.0 0.0 0.0 0.0

* City Related Budget is comprised of $19.6M in Non-tax
revenues and $80.2M in Taxation Revenues
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Capital ($M)
Prior Years 2015 2015 Adjusted
l | [ [ I :
Major Y/E .
: Variance Q1-15 Adjusted
Av-erxci)lt:tljle |Total Actual| variance | 2015 |Aéi';32|19| Actual | | Aczgrljal Variance
Budget | Spend Q4-14 Budget | ® | Spend l— s " Reversals Q(l(—::)LS
. | . . | | ®
2015 Budget Projects - Closed 0.0 ] 0.0 ’ 0.0 0.0 0.0 ] 0.0' 0.0 ‘ 0% 0.0 0.0
2015 Budget Projects - Active 0.0 0.0 0.0 69.9]  69.9] 4.9 | 65.0 93% 13.8 78.7
Total 2014 Budget Projects 00, 0.0] 0.0 69.9  69.9. 49|  650] 93%) 13.8 78.7
| | | !
Prior Budget Projects - Closed 15.9 11.8 | 4.1 (1.6) 25 0.0 | 25 ‘ 100% 0.0 25
Prior Budget Projects - Active 568.9 407.7| 1612 204! 1817 02, 1815|  100% 0.0 181.5
Total Prior Budget Projects 584.8 | 4194, 1654 188 1842 02! 1840, 1004 0.0 184.0
| | | | | |
Total 584.8 | 4194| 1654 887! 25411 51, 2490 | 98%) 138 262.7

Note: A) Above available budget balance includes in-year budget amendments
B) Y/E 2014 audit accrual reversals illustrated separately to focus on actual unspent values
C) Combined Active Adjusted Variance equals the Variance on Attachment 3, and combined Closed Adjusted Variance
equals the Variance on Attachment 6

General Note: Capital project timing can span multiple years. The above chart aims to illustrate this occurrence and presents activity
related to prior budgets separately.

City Operating Budget Results

The annual Operating Budget for the City is $258.7 million; $99.8 million in revenues and $69.0
million in expenditures were budgeted for the first quarter of the year. At the end of the first
quarter, the City experienced a $22 thousand net unfavourable variance. It is anticipated that this
variance will correct itself as the year progresses.

First quarter revenue for 2015 was $2.9M lower than budgeted, largely as a result of lower
reserve transfers and lower than anticipated user fee revenue. Expenditures were $2.9M lower
than budgeted, largely as a result of lower departmental spending and lower than planned Long
Term Debt payments.

The table below illustrates the net year end results for the City.

YTD YTD -Under / %
Net Results (3M) Budget Actual Over Variance
Taxation 80.2 80.2 0.0 0.0%
Grant / Payment In Lieu 0.8 0.7 0.0 -3.0%
Reserves And Other Transfers -3.0 -5.2 -2.1 70.1%
Departmental Expenditures -46.9 -45.6 1.3 -2.8%
Corporate -0.2 0.6 0.8 -418.0%
Net City Operations -30.8 -30.8 0.0 0.2%

City Revenues were $2.9 million less than budgeted

City Revenue Variance Overview

Revenue ($M) YTD YTD -Under / %
Budget Actual Over Variance

Taxation 80.2 80.2 0.0 0.0%
Grant / Payment In Lieu 0.8 0.7 0.0 -3.0%
Reserves And Other Transfers 4.9 2.7 -2.1 -43.8%
Fees And Service Charges 10.9 10.2 -0.7 -6.5%
Corporate 3.0 3.0 0.0 -0.5%
Total City Operations 99.8 96.9 -2.9 -15.2%
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Revenues were $96.9 million as of March 31, 2015, $2.9 million less than planned. This variance
stems from the following:

e Reserves & Other Transfers — are $2.1 million less than budgeted as a result of planned
transfers not being required in the first quarter. Details of these variances are:

e  $1.4 million of planned withdrawals that were not required for Engineering
Services and Building Standards Service Continuity Reserve as a result of lower
than expected department expenditures.

e  $0.6 million lower Administration Recovery from Capital as a result of the
reversal of 2014 year end accruals

e User Fees/Services Charges — are $0.7 million less than budget as a result of varying and
offsetting variances Building Standards, By-Law & Compliance, Recreation, Licensing and
Development Planning. All these variances are explained in more detail in Attachment 2.

City expenditures were $2.9 million less than planned

City Expenditure Variance Overview

. YTD YTD -Under / %
Expenditures ($M) Budget Actual Over Variance
Departmental Expenditures 57.9 55.8 2.0 3.5%
Reserve Contrib. & Corp. Exp. 7.8 9.1 -1.3 -16.2%
Long Term Debt 3.3 1.2 2.1 62.9%
Total City Operations 69.0 66.1 2.9 -4.1%

First quarter expenditures from City operations were $66.1 million as of March 31, 2015, $2.9
million less than the budgeted $69.0 million. This variance stems from the following:

. Department Expenditures — Department expenditures were $2.0 million less than
budgeted. This is as a result of:

e Labour costs that were $2.0 million less than budget. This was primarily
attributable to general turnover vacancies, and new complement positions that
were not filled in the first quarter. The 2015 Budget includes a corporate estimate
of labour savings associated with normal turnover of $1.1 million in the first
quarter.

e Reserve Transfers and Corporate Expenditures — Overall transfers to reserves and
corporate expenditures were $1.3M more than budgeted due to:

e Anticipated labour savings of $1.1 million associated with normal turnover
vacancies was budgeted corporately but the actual savings of $2.0 million have
been accounted for in the departments.

e As at March 31, 2015, OMB and VMC projects were $0.3 million greater than
budget due to timing of offsetting Year End Expenditure Reserve entries. This
will be corrected for in the Second Quatrter.

e The unfavourable variances mentioned above were partially offset by minor
favourable variances in other corporate accounts of $0.2 million.

e Long-term Debt — Calendarization of the budget has resulted in a $2.1 million favourable
variance. This should correct itself during the year as debenture payments are processed.
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Variance Summary:

A summary of the variances by major category is provided below. A more detailed financial
summary is provided as Attachment 1. Further explanations on specific variances are provided as
Attachment 2.

City of Vaughan
2015 OPERATING BUDGET
FIRST QUARTER VARIANCE REPORT

Variance

Revenues ('000,000)
Reserves and Other Transfers

Engineering Reserve -0.4

Admin From Capital Recovery -0.6

Building Std Continuity Reserve -1.0

Other (under $100K var.) -0.0 2.1
Fees & Service Charges

Building Standards 0.4

Culture 0.1

By-law & Compliance -0.1

Recreation -0.2

Clerks - Licensing -0.2

Development Planning -0.7

Other (under $100K var.) -0.0 -0.7

Variance
('000,000)

Corporate Revenue

Investment Income -0.2

Mayor's Gala/Golf Classic 0.3

Other (under $100K var.) -0.1 -0.0
Supplemental Taxation 0.0
Other (Grants/PIL) -0.0
Total Revenues -2.9
Expenditures
Departmental Expenses

Building Standards 0.2

Recreation 0.2

Fleet Management 0.2

Develop. Eng & Infra. Planning Serv 0.2

Commissioner of Community Services 0.2

Trans. Serv and Parks & Forestry 0.1

Vaughan Public Libraries 0.1

Development Planning 0.1

Building & Facilities -0.2

Other-(various departments under $100k var.) 0.8 2.0
Corporate Expenditures

Professional Fees 0.2

Election 0.1

Major OMB Hearing -0.2

Anticipated Labour Savings -1.1

Other (under $100K var.) -0.2 -1.3
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Long Term Debt 2.1
Contingency 0.0
Total Expenditures 2.9
Net Variance -$ 0.0

Water and Wastewater/Storm Operating Budget Results

Following are the first quarter financial operating results and analysis for both the water and
wastewater/stormwater operations.

The water/wastewater system in York Region operates as a two-tier system. The Region of York
is responsible for the supply of water and wastewater services and the lower tier municipalities
are responsible for the water and wastewater distribution systems within the local municipality.
The net revenues that are generated annually by the City of Vaughan from the operations of the
water and wastewater/stormwater utilities fund costs associated with the purchase of water
supply and wastewater services from the Region of York, as well as the City’s administration,
financing costs, system operational and maintenance costs and most importantly funding to build
the reserves for future infrastructure renewal.

Water Operations

Year to date actual water revenues for the period ending March 31, 2015 are unfavourable by
$776 thousand which is comprised of unfavourable residential revenue at $598 thousand,
commercial revenue at $149 thousand and miscellaneous water revenue at $30 thousand.

The residential consumption per household in the first quarter is lower than budget by 9 per cent,
attributed to lower than expected billing revenue. Actual growth (new account activations), for the
quarter, is below budget by 32 per cent.

Commercial consumption activity is also trending lower than budget by 4 per cent combined with
lower growth activity.

Overall, water purchases are favourable by $380 thousand due to lower sales demands ($532
thousand favourable) offset by non-revenue water (NRW) consumption ($152 thousand
unfavourable).

Gross Margin indicates the net funding available to the City after the Region of York has been
paid for the water commodity and is unfavourable by $396 thousand.

Other revenues are unfavourable by $42 thousand mostly due to installation and service fees,
which are based on demand.

Water operating expenses are favourable by $606 thousand which is the result of favourable
maintenance and installation costs of $336 thousand and favourable general administration of
$273 thousand.

With respect to maintenance, higher customer demands attributed to unfavourable thawing
activity at $55 thousand due to frozen pipes experienced during an extreme cold spell in the first
quarter. This was offset by favourable variances largely due to contractor labour and materials
for main repair, valve replacement and other contracted activity.
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General administration expenses are favourable due to savings in discretionary spending such as
professional fees and costs related to new positions and vacancies not yet filled. Recruitment
process will begin in the second quarter. Debenture interest payment variance will clear by next
quarter.

As a result of the above, the first quarter 2015 water lifecycle contribution of $1.9 million is
favourable by $170 thousand.

City of Vaughan
Statement of Operations
Water Division
For The Period Ending March 31, 2015

2015 2015 YTD 2015 2015
$M  Budget Budget Actual Variance
Water Revenues
Residential Billings 30.87 7.23 6.63 -0.60
Commercial Billings 20.50 4.14 3.99 -0.15
Other 0.23 0.06 0.03 -0.03
51.60 11.42 10.65 -0.78
Water Purchases
Metered Water Purchases 32.48 7.07 6.54 0.53
Non Revenue Water 4.85 1.13 1.28 -0.15
37.34 8.20 7.82 0.38
Gross Margin 14.27 3.22 2.83 -0.40
Other Revenues 1.11 0.28 0.23 -0.04
Expenses
Maintenance and Installation Cost 5.93 0.92 0.58 0.34
General Administration 3.25 0.75 0.48 0.27
Joint Service Costs 0.59 0.15 0.15 -0.00
9.77 1.81 1.21 0.61
Net Water Operations 5.60 1.69 1.85 0.17
Budgeted Lifecycle Contribution 5.60 1.69 1.69 0.00
Additional Reserve Contribution 0.00 0.00 0.17 0.17
Surplus 0.00 0.00 0.00 0.00

Wastewater/Stormwater Operations

Wastewater year to date billing is based on water consumption therefore trending is very similar
to water revenues. Wastewater billings are unfavourable by $986 thousand comprised of
residential billings at $726 thousand, commercial revenue at $235 thousand and other revenue at
$25 thousand.

The favourable treatment variance of $381 thousand is a combination of favourable treatment

charges relative to lower than expected sales and unfavourable non-revenue treatment charges.
This relates directly to the non-revenue water variance.
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The unfavourable gross margin of $605 thousand is the result of unfavourable sales, net of
favourable treatment charges.

Other revenues consist of installation, service fees and interest and overall, are unfavourable by
$50 thousand. Installation and service connections are based on demand.

Operating expenses are favourable by $470 thousand primarily due to maintenance and
installation favourable by $248 thousand due to lower than expected activity in contracted
services for lateral repairs, main repairs, flushing and cleaning. Contractor expense payments
have been deferred for main inspections until second quarter. Additional savings are due to
vacancies not yet filled.

Stormwater operations are favourable by $109 thousand attributed by lower than expected
activity in main inspections, manhole repairs and storm sewer assessment offset by unfavourable
contractor inlet/outlet repairs and in-house pond management labour costs.

General administration is favourable by $116 thousand primarily due to discretionary spending
such as professional fees and vacant positions not yet filled. Recruitment process will begin in
the second quarter. Debenture interest payment variance will clear by next quarter.

As a result of the above, the wastewater/stormwater lifecycle contribution of $1.5 million is
unfavourable by $185 thousand.

City of Vaughan
Statement of Operations
Wastewater Division
For The Period Ending March 31, 2015

2015 2015 YTD 2015 2015
$M  Budget Budget Actual Variance

Wastewater Revenues

Residential Billings 38.61 8.51 7.78 -0.73

Commercial Billings 26.71 5.09 4.86 -0.24

Other 0.17 0.04 0.02 -0.03

65.49 13.64 12.66 -0.99

Wastewater Expenses

Regional Treatment Charges 48.70 10.25 9.86 0.38
Gross Margin 16.79 3.40 2.79 -0.60
Other Revenues 0.96 0.18 0.13 -0.05
Expenses

Maintenance and Installation 3.99 0.75 0.51 0.25

General Administration 2.34 0.55 0.43 0.12

Storm Sewer Maintenance 3.51 0.51 0.40 0.11

Joint Services 0.70 0.17 0.18 -0.00

10.54 1.98 1.51 0.47

Net Wastewater Operations 7.20 1.59 1.41 -0.19
Budgeted Lifecycle Contribution 7.20 1.59 1.59 0.00
Reserve Adjustment 0.00 0.00 -0.19 -0.19
Surplus 0.00 0.00 0.00 0.00
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Capital Budget Results

Overall, the Capital Budget performance is favourable, with the majority of projects completed in
the year coming in under assigned budget. This section is intended to provide an update on
quarterly activity for the following:

Open Capital Project Spend Performance
High Profile Capital Projects

Closed Capital Projects Budget vs. Actual
Reserve and Reserve Fund positions
Grant Activity

Open Capital Project Spend Report (Attachment 3)

# of Projects Budget Unspent Funds
vear o p(gﬁ Closed  New o p(gr% $M % $M %
2015 140 140 69.9 11% 69.7 100%
2014 196 1 195 452 7% 43.0 9%
2013 107 107 67.4 10% 40.7 60%
2009-2012 179 10 169 222.4 34% 87.3 39%
2006-2008 34 4 30 60.9 9% 13.2 22%
2005 and 14 14| 1934  29% 6.4 3%
older
Total 530 15 140 655 659.2 100% 260.2 39%

At March 31, 2015, there were 655 open capital projects with $260.2 million of available budget
remaining. With the adoption of the 2015 Capital Budget, 140 new capital projects were added

with a

budget of $69.9 million. A total of 15 capital projects were closed during the first quarter,

returning $2.5 million to the projects original funding sources. There are 213 projects that have
been open since 2012 or earlier; but 66 or 31 per cent of these older projects are considered
inactive for the following reasons:

DC repayment — agreements are in place whereby payment is dependent on
development charge collection timing

Regional Invoice — waiting to receive and pay final invoices from the Region

Maintenance/Warranty — project is complete but is on a maintenance or warranty period,;
project will be closed at the end of the maintenance or warranty period

External Invoice — waiting to receive final invoices to be received and paid
Completed — works are completed and the project will be closed in the following quarter
On Hold — project may be on hold

Woodlot repayment — agreements are in place whereby payment is dependent on
collections from developers on this special charge

In total, there are 117 inactive projects, 66 of the projects have been open since 2012 or earlier.
The breakdown of the classification of the 117 open inactive projects is as follows:
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Classification # $M
DC 37 44.8
Repayment

Reg|_onal 6 106
Invoice

Maintenance 10 3.8
Exte_rnal 17 26
Invoice

Warranty 15 0.9
Complete 29 0.7
On Hold 1 0.1
Woodlot 5 06
Repayment

Grand Total 117 62.9

A further 42 projects are annual projects for which new funds are approved each budget cycle,
with the approved funds added to the existing project number. The following table provides a
further breakdown of open capital projects:

Q1 Open Inactive Annual Active
vear & SM # $M # M| # $M
2015 140 69.7 11 23.6 11 4.54 118 41.6
2014 195 43.0 17 55 3 0.92 175 36.6
2013 107 40.7 23 2.1 6 2.56 78 36.0
2009-2012 169 87.3 46 19.2 19 5.56 104 62.5
2006-2008 30 13.2 11 9.1 3 0.42 16 3.7
2005 and older 14 6.4 9 3.4 5 3.0
Total 655 260.2 117 62.9 42 14.0 496 183.3

At March 31, 2015, of the 655 open projects, 117 projects with a project balance of $62.9 million
are inactive, leaving 538 annual and active projects with a project balance of $197.3 million.

New Capital Projects

Approval of the 2015 Capital Budget results in an addition of 140 new capital projects to the
overall open project listing. The total budget added for these projects is $69.9 million.

Budget Amendments

During the first quarter, Council approved seven capital budget amendments totalling $ 1.3 million
(14% of original budgets):

e DT-7071-11 Portage Parkway Extension EA Study - $79,400 (31% of original budget)
funded from City Wide Development Charges (Engineering) — Item 7, Report No 7
Finance, Administration and Audit Committee March 24, 2015 — to cover City expenses
as part of the public consultation program

e DT-7073-13 Portage Parkway Widening Class EA Study - $22,200 (9% of original
budget) funded from City Wide Development Charges (Engineering) — Item 7, Report No
7 Finance, Administration and Audit Committee March 24, 2015 — to cover City expenses
as part of the public consultation program
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o EN-1824-10 Traffic Signals — Cityview Boulevard and Shelbourne Drive - $99,107 (77%
of original budget) funded from the transfer of funds from EN-1823-10 Traffic/Pedestrian
Signals — Various Locations — Iltem 40, Report No 41 Committee of the Whole December
2, 2014 - increased award to include provincial accessibility requirements such as
audible signals and sidewalk detectable warning system

e EN-1942-13 2014 Road Rehabilitation and Watermain Replacement - $675,337 (17%)
funded from the transfer of funds from EN-1870-12 — Item 6, Report No 1 Finance,
Administration and Audit Committee January 20, 2015 - increased award to fund
additional works required due to the overall deterioration of the roads as a result of
severe winter conditions

e EN-1943-13 2014 Road Rehabilitation and Watermain Replacement - $444,656 (14% of
original budget) funded from the transfer of funds from capital projects EN-1867-12 and
EN-1870-12 — Item 6, Report No 7 Finance, Administration and Audit Committee March
24, 2015 - increased award to fund additional works required due to the overall
deterioration of the Crestwood Road.

e PK-6492-14 Bindertwine Park Ball Diamond Backstop and Fence Improvements -
$68,665 (42% of original budget) from the transfer of funds from PK-6299-12 — Item 5,
Report No 1 Finance, Administration and Audit Committee January 20, 2015 — increased
award to fund upgraded fence posts and foot design to address the existing high water
table at Bindertwine Park.

e PW-2052-14 Road Patrol Hardware and Software - -$1,720 (7% of original budget)
transfer funds to PW-2055-13 Double Walled Brine Tanks — Summer Hiatus/Tender
Approval — transfer of funds to help offset exchange rate impact.

Capital Projects with a Negative Variance

There were four capital projects for which Section 8 memos were received and reported in Q4-14.
These projects remain open as the final invoices are being processed for payment. It is
anticipated these projects will be closed for Q2-15.

e 1583-0-06 Highway 400 Avenue Overpass Class EA - $4,758 funded from Citywide
Engineering Development Charges

e 1596-0-06 VMC Servicing Strategy Master Plan Class EA - $4,256 funded from Citywide
Engineering Development Charges

e DT-7026-09 Citywide Drainage Study Phase Il - $1,380 funded from the Sewer Reserve

e PW-2055-13 Double-Walled Brine Tanks - $7,077 funded from closed capital projects
and a transfer of funds from capital project PW-2052-14

There was one project for which a budget amendment has been approved at the March 24, 2015
Council meeting.

e FR-3556-13 New Engine for Station 7-5 Pumper - $29,122 funded from City Wide
Development Charges (Fire) — Item 13, Report No. 7 Finance, Administration and Audit
Committee March 24, 2015 — the amendment to account for the impact of foreign
exchange will be processed in the second quarter

Attachment 3 provides the budget to actual financial status with managing departments’
comments for each open capital project. It is important to note this information is compiled as of
March 31, 2015 and the reader is cautioned on the following:
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A completed capital project will remain active or open until all invoices are paid
and funding is complete. Projects are not closed until approved by the
department. As a result, projects that are substantially funded will reside on the
Open Capital Project Spend Report. It is important to note this report
represents projects from current and prior budget years and total balances are
the combined value.

Projects that are debenture financed, as approved by Council, are not closed
until debenture financing is acquired through the Region of York. Furthermore,
project financing is not typically requested until the project is substantially
complete, which is contingent on a timeframe to determine outstanding
invoices and settlement issues. In the case of Engineering Projects, this may
take up to several years.

Capital work is continuously underway and current information will vary from this report.

High Profile Capital Projects

Section 10.2 High Profile Capital Project Reporting of the City's Capital Project Financial
Administration and Reporting Policy states that as part of the quarterly report, each identified high
profile capital project will require an additional status report with comprehensive details submitted
by the appropriate department.

High Profile Projects are selected based on one of the following criteria:

A total capital project budget value equal to or greater than $5 million
A contingency level of 20% or more
Identified as a high visibility or sensitive project by SMT or Council

The following projects were selected for reporting and status reports are provided as Attachment

4:
Approved Future
Project Title PP Budget Total >$5M | =>20%
Budget
Requests
Lead Department: Building & Facilities
North Thornhill Branch Library (Block 10) 4,220,550 4,220,550
Station 7-3 Relocation 9,537,975 9,537,975 X
Civic Centre Resource Library - Construction 15,177,972 15,177,972 X
Civic Centre - Demolition, Parking and Storm Drainage 2,069,300 20,970,800 23,040,100 X
Lead Department: Parks Development
Maple Valley Plan 8,005,514 27,494,486 35,500,000 X
Lead Department: Development Transportation
Engineering
Millway Avenue Widening & Realignment 6,769,800 6,769,800 X
Vaughan Metropolitan Centre NE Storm Water
Management Pond 630,360 6,282,306 6,912,666 X X
Black Creek Renewal 2,342,580 45,398,233 47,740,810 X X
Lead Department: Engineering
Corporate Asset Management 3,044,000 3,044,000
Lead Department: City Manager
Vaughan Hospital Precinct Development 80,000,000 80,000,000 X

Financial Planning & Analytics staff worked with the identified Lead Departments to complete the

reports for fourth quarter reporting.

...113




CITY OF VAUGHAN
EXTRACT FROM COUNCIL MEETING MINUTES OF JUNE 23, 2015

Iltem 6, Finance Report No. 10 — Page 13

Capital projects closed during the First Quarter

Financial Planning & Analytics staff together with City departments reviewed all active capital
projects listed as of March 31, 2015 to determine which capital projects could be consolidated
and/or closed. Overall, 15 capital projects with budgets totalling $14.3 million were closed in the
first quarter of 2015. Total actual project costs came in at 82 per cent of budget, freeing up $2.5
million in the original funding sources for future project consideration. Savings occurred across
many departments as follows:

#
Department ($M) Budget Actual Remaining Spend Projects
Building & Facilities 0.8 0.8 0.0  100% 3
Development Engineering & Infrastructure Planning 1.0 1.0 0.0 98% 2
Capital Delivery & Asset Management 10.9 9.0 1.9 72% 9
Parks Development 1.5 0.9 0.7 58% 1
Grand Total 14.3 11.8 2.5 82% 15

Some explanations for the larger variances are as follows:

e Capital Delivery & Asset Management — five projects were closed at a project spend of
28%, returning $1.2M to the original funding sources. The costs to complete the works
were less than anticipated.

o Parks Development — the costs to complete the works associated with the one closed
project were less than anticipated.

A complete list of closed capital projects is provided as Attachment 6.

Continuity Schedule of Reserves and Reserve Funds

A continuity schedule of reserves and reserve funds as at March 31, 2015 is provided as
Attachment 7. The schedule also provides information on outstanding financial commitments for
approved projects.

Reserve positions before commitments are all in a positive position, with the exception of
development charge management studies and fire, special area charge PD6 East and PD6 West,
and Uplands reserve. Adding commitments to the schedule reveals that 8 reserves could be in a
negative position by year end. Below is a brief description for positioning of these 8 reserves:

Sale of Public Lands — Future obligations are currently greater than the balance on hand.
Dedicated surplus land has been authorized for sale and any proceeds will be used to cover this
obligation.

Uplands Capital Improvement — A commitment to replace the uplands chairlift was approved in
2011 by Council. As a result, the future position of this reserve will be negative and is planned to
be replenished over time through Uplands revenue received.

Library Material Reserve - Future planned expenditures are currently greater than the balance on
hand. Project spend will be limited to available reserve funds.

CWDC Fire — A Council commitment to move forward with fire station 7-10 and the increase in
land value for Station 7-3 has placed this reserve into a negative position. It is anticipated that this
will be replenished through future growth based development charges. This position may impact
the timing of future projects.

...[14
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CWDC Management Studies — This reserve is permitted to be in a deficit position. Growth related
studies are completed in advance of growth. The associated costs are expected to be recovered
through subsequent development charges.

Special Charges and Area Development Charges (Developer Build Reserves) — These reserves
relate to projects generally built by developers. Developers agree to develop projects, which will
be funded by the City once funds are collected and available. Although, the continuity schedule
illustrates a negative position after commitments, these reserves will never be in a deficit cash
position as payments will only occur when funds are on hand. Reserves with a negative balance
after commitments in this category are as follows:

e D15 PD#5 Woodbridge Water e D19 PD#6 E. Rutherford Water
D18 PD#6 Maj., Mac Water

Grants Update

The following provides an overview of the grant portfolio’s 2015 First Quarter report with respect
to:

e Annual Government Grant Programs
e New Opportunities

Annual Grants Program Submissions Status regarding: Awarded, Pending Award Notification or
Declined

Grant activity in the first quarter was related to eleven programs equating to approximately $14.6
million. Specific award status and details are as follows:

¢ Two submissions have received funding: $35,000
e Six department applications are pending notification of award: $147,791
e Two corporate grants are pending notification of award: $14,400,937

e One request was declined: $22,376
The following table provides a summary of the first quarter application activities:

2014 Grant Program Activity
Q1 Submissions Awarded/Fund Received

Total
Program Project Award Use of Funds

Cost
Dept. of Canadian
Heritage & Culture z;?vﬁ\igPara Pan Torch Relay
Community Fund 43,075 10,000 '

Recreation Programs for Physically
e Py 25,000 25,000 Challenged Children
TOTAL 68,075 35,000
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Q1 Submission Pending Award Notification (Department)

Total
Program Project Request Use of Funds
Cost
Ont. Sports Recreation Support Recreation & Culture’s
Fund 2015 36,883 21,291 Multi-Sensory Outdoor program.
Senior's Communit Cover 80% of the costs related to
Grant Y 10,000 8,000 the Creative Together Arts Project
for seniors.
Age Friendly Communit Offset costs associated with future
Ggr]ant Y y 108,602 50,000 recreational programming for
seniors.
Assist with funding the
Celebrate Canada 2015 106,610 6,500 performance/entertainment provided
during the 2015 Canada Day event.
Job Start 162,575 7.000 Offset p_art ’tlme summer students in
Recreation’s camp program
Offset part time summer students in
Gei AR Y Recreation’s camp program
TOTAL 587,245 147,791
Q1 Submission Pending Award Notification (Corporate)
1st installment expected in July -
pending review of annual
Gas Tax 4,173,937 4,173,937 submission provided to AMO on
March 31, 2015.
Ice Storm Damage (less cost of
*
Ol e 10,227,000 tree replacement)
TOTAL 14,400,937 14,400,937
2015 Not Awarded Q1
Total
Program Project RATIONAL
Cost
g‘eW. Horizons for 22,376 Funder felt the program did not fit within their mandate
eniors
TOTAL 22.376

*Notification has been received in early 2015 of the approval of an interim payment of $3.6M from the Ministry of
Municipal Affairs and Housing.

New Opportunities

Canadian Heritage: Canada 150 Fund

A call for proposals was released on April 30™. The funds will support activities which celebrate
Canada’s 150" birthday. The goal of the program is to create opportunities for Canadians to
participate in celebrations that contribute to building a sense of pride and attachment to Canada.
The amount of funding awarded will be determined on a project by project basis, but the program
could support 100 per cent of eligible costs.

Federation of Canadian Municipalities: Green Municipal Fund

Program funding has been renewed to continue to support municipal initiatives that contribute to
environmental sustainability through five sectors: brownfields, energy, transportation, waste and
water. $5 million is available in 2015/16 for plans, feasibility studies and pilot projects. Grants
can cover up to 50 per cent of eligible costs to a maximum of $175,000 for feasibility studies and
$350,000 for pilot projects.
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Ministry of Energy: Municipal Energy Plan Program

This new funding stream is open to municipalities to enhance a full or partially completed plan.
The program will provide up to 50 per cent matching funds to a maximum of $25,000.
Applications are accepted on an on-going basis until all funds have been allocated.

Canada 150 — Community Infrastructure Fund

The Federal Government announced $44M in funding for municipalities located in southern
Ontario. The funds are for projects which support the rehabilitation, renovation and expansion of
existing public infrastructure. Municipalities may submit multiple projects to receive up to $1
million in funding per project. Project categories include: community centres, cultural centres and
museums, parks and recreational trails, libraries, recreational facilities, tourism facilities, docks,
cenotaphs, other exiting community infrastructure assets.

Relationship to Vaughan Vision 2020 / Strategic Plan

The report is consistent with the priorities set by Council and the necessary resources have been
allocated and approved.

Regional Implications

None
Conclusion

Based on the 2015 first quarter results, the overall City position is slightly unfavourable $22,000.
At this stage it is too early to determine the final City’s position, as a number of events such as a
shifting of trends, timing differences, or unforeseen activities in the latter part of the year could
easily improve or erode the current position. Staff will continue to provide quarterly updates
advising of changes in the City’s financial landscape.

Attachments

City Operating — First Quarter Variance Report

City Operating — Q1 Specific Variance Explanations

Open Capital Project Spend Report as at March 31, 2015

High Profile Capital Project Reports

Inactive Project Listing

Closed Capital Projects Report for Quarter Ending March 31, 2015
Continuity Schedule of Reserves & Reserve Funds as at March 31, 2015

NogkwdbE

Report prepared by:

Jackie Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning & Analysis
Ext. 8267

(A copy of the attachments referred to in the foregoing have been forwarded to each Member of Council
and a copy thereof is also on file in the office of the City Clerk.)






























FINANCE, ADMINISTRATION AND AUDIT COMMITTEE June 15, 2015

ENDING MARCH 31, 2015 — CONSOLIDATED QUARTERLY REPORT

Recommendation

The Commissioner of Finance & City Treasurer, the Director of Financial Planning & Analytics
and the Director of City Financial Services/Deputy Treasurer recommend:

1. That the 2015 Consolidated First Quarter Variance Report be received.

Contribution to Sustainability

Not applicable.

Economic Impact

The quarterly variance report monitors actual spending performance to the City's calendarized
financial plan. There is no economic impact arising from this report as budgets and projects have
been previously approved by Council.

Communication Plan

The report and all attachments are available publicly on the Agenda, Minutes & Extract page of
the City’s website (www.vaughan.ca).

Purpose

To report on the City’'s financial results for the first quarter ended March 31, 2015, including an
update on grant activity, and high profile capital projects.

Background — Analysis and Options

The attached first quarter variance report compares actual operating, water and wastewater
operations and capital results for the period ending March 31, 2015, relative to approved budgets
and on the same basis as the budget. At this stage in the process it is too early to determine the
final City’s position, as a number of events such as a shifting of trends, timing differences, or
unforeseen activities in the latter part of the year could easily improve or erode the current
position.

The actual balances presented include all necessary entries and accruals. However, it should be
noted, the full amortization of tangible capital assets and post-retirement benefits are excluded
while transfers to and from reserves and net debenture financing requirements are included.

The report provides a brief executive summary followed by summaries for City Operations, Water
and Wastewater Operations, and Capital. Additional detail is provided as attachments.

First Quarter Overview

The City ended the first quarter substantially on target

The first quarter net financial position showed a slight 0.07 per cent, or $22,000 unfavourable
variance, although both revenues and expenditures were approximately $2.9 million less than
planned. The first quarter net budget is on target and staff will continue to monitor performance.

Water and Wastewater operations were substantially on target

The City’'s combined Water and Wastewater/Stormwater operations resulted in a slightly
unfavourable variance of $17 thousand. Lower than expected consumption and growth
contributed to the unfavourable sales revenue. Water purchases and wastewater treatment costs
were favourable as a result. Maintenance and installation expenses are favourable overall,
primarily due to lower than expected installation service requests and repairs in contractor labour


http://www.vaughan.ca/

and materials. Additional favourable expenses from general administration are a result of cost
savings in discretionary and new positions or vacancies not yet filled.

The overall capital position was on target

The overall capital position was on target. With the approval of the 2015 Capital Budget, 140 new
projects were added with a budget of $69.9 million. There were fifteen closed capital projects
were completed on or below budget, returning $2.5 million to their original funding sources.

Table 1 below summarizes and illustrates the City’s financial results, which is followed by a brief
summary for each area.

Table 1 - Summary of the City’'s Q1 2015 Financial Results
Operations (M$)

City Water Wastewater/ Total
Storm
Revenue
YTD Budget* 99.8 11.7 13.8 125.3
YTD Actual 96.9 10.9 12.8 120.6
Variance -2.9 -0.8 -1.0 4.7)
% -2.89% -7.01% -7.45% -3.77%
Expenditure
YTD Budget 69.0 10.0 12.2 91.2
YTD Actual 66.1 9.0 11.4 86.5
Variance 2.9 1.0 0.9 4.7
%| 4.14% 9.79% 7.03% 5.15%
Net fav. / (unfav.) variance 0.0 0.2 -0.2 0.0
Add'l Resv. Transfers 0.0 -0.2 0.2 0.0
Surplus/ (Deficit) 0.0 0.0 0.0 0.0

* City Related Budget is comprised of $19.6M in Non-tax
revenues and $80.2M in Taxation Revenues

Capital ($M)
Prior Years 2015 2015 Adjusted
| | [ | ;
Major Y/E .
Total | | |Avai|ab|e | | Variance Q1-15 21014 Adjusted
Available Total Actual| Variance 2015 Budget Actual | accrual Variance
414 | B 1-1
Budget | Spend Q udget | (A) | Spend l— $ N % Reversals Q(C)5
. | . : | | ®
2015 Budget Projects - Closed| 0.0 | 0.0 | 0.0 0.0 | 0.0l 0.0' 0.0 | 0% 0.0 0.0
2015 Budget Projects - Active 0.0 0.0 0.0 69.9]  69.9| 4.9 | 65.0 93% 13.8 78.7
Total 2014 Budget Projects 00, 0.0] 0.0 69.9 699 49|  650] 93%) 13.8 78.7
| | l I ! |
Prior Budget Projects - Closed 15.9 11.8 4.1 (1.6) 25 0.0 | 25 100% 0.0 25
Prior Budget Projects - Active 568.9 407.7 | 161.2 20.4 181.7 0.2, 1815|  100% 0.0 181.5
Total Prior Budget Projects 584.8 | 4194 1654 188 1842 02 1840  100%) 0.0 184.0
| | | | | |
Total 584.8 | 4194 1654 887! 25411 51, 2490 ] 98%) 13.8 262.7

Note: A) Above available budget balance includes in-year budget amendments
B) Y/E 2014 audit accrual reversals illustrated separately to focus on actual unspent values
C) Combined Active Adjusted Variance equals the Variance on Attachment 3, and combined Closed Adjusted Variance
equals the Variance on Attachment 6
General Note: Capital project timing can span multiple years. The above chart aims to illustrate this occurrence and presents activity
related to prior budgets separately.



City Operating Budget Results

The annual Operating Budget for the City is $258.7 million; $99.8 million in revenues and $69.0
million in expenditures were budgeted for the first quarter of the year. At the end of the first
quarter, the City experienced a $22 thousand net unfavourable variance. It is anticipated that this
variance will correct itself as the year progresses.

First quarter revenue for 2015 was $2.9M lower than budgeted, largely as a result of lower
reserve transfers and lower than anticipated user fee revenue. Expenditures were $2.9M lower
than budgeted, largely as a result of lower departmental spending and lower than planned Long
Term Debt payments.

The table below illustrates the net year end results for the City.

YTD YTD -Under / %
Net Results ($M) Budget Actual Over Variance
Taxation 80.2 80.2 0.0 0.0%
Grant / Payment In Lieu 0.8 0.7 0.0 -3.0%
Reserves And Other Transfers -3.0 -5.2 2.1 70.1%
Departmental Expenditures -46.9 -45.6 1.3 -2.8%
Corporate -0.2 0.6 0.8 -418.0%
Net City Operations -30.8 -30.8 0.0 0.2%

City Revenues were $2.9 million less than budgeted

City Revenue Variance Overview

Revenue ($M) YTD YTD -Under / %
Budget Actual Over Variance

Taxation 80.2 80.2 0.0 0.0%
Grant / Payment In Lieu 0.8 0.7 0.0 -3.0%
Reserves And Other Transfers 4.9 2.7 2.1 -43.8%
Fees And Service Charges 10.9 10.2 -0.7 -6.5%
Corporate 3.0 3.0 0.0 -0.5%
Total City Operations 99.8 96.9 -2.9 -15.2%

Revenues were $96.9 million as of March 31, 2015, $2.9 million less than planned. This variance
stems from the following:

e Reserves & Other Transfers — are $2.1 million less than budgeted as a result of planned
transfers not being required in the first quarter. Details of these variances are:

e $1.4 million of planned withdrawals that were not required for Engineering Services
and Building Standards Service Continuity Reserve as a result of lower than
expected department expenditures.

e $0.6 million lower Administration Recovery from Capital as a result of the reversal of
2014 year end accruals

e User Fees/Services Charges — are $0.7 million less than budget as a result of varying and
offsetting variances Building Standards, By-Law & Compliance, Recreation, Licensing and
Development Planning. All these variances are explained in more detail in Attachment 2.



City expenditures were $2.9 million less than planned

City Expenditure Variance Overview

. YTD YTD -Under / %
Expenditures ($M) Budget Actual Over Variance
Departmental Expenditures 57.9 55.8 2.0 3.5%

Reserve Contrib. & Corp. Exp. 7.8 9.1 -1.3 -16.2%
Long Term Debt 3.3 1.2 2.1 62.9%
Total City Operations 69.0 66.1 2.9 -4.1%

First quarter expenditures from City operations were $66.1 million as of March 31, 2015, $2.9
million less than the budgeted $69.0 million. This variance stems from the following:

Department Expenditures — Department expenditures were $2.0 million less than budgeted.
This is as a result of:

Labour costs that were $2.0 million less than budget. This was primarily attributable
to general turnover vacancies, and new complement positions that were not filled in
the first quarter. The 2015 Budget includes a corporate estimate of labour savings
associated with normal turnover of $1.1 million in the first quarter.

Reserve Transfers and Corporate Expenditures — Overall transfers to reserves and
corporate expenditures were $1.3M more than budgeted due to:

Anticipated labour savings of $1.1 million associated with normal turnover vacancies
was budgeted corporately but the actual savings of $2.0 million have been accounted
for in the departments.

As at March 31, 2015, OMB and VMC projects were $0.3 million greater than budget
due to timing of offsetting Year End Expenditure Reserve entries. This will be
corrected for in the Second Quarter.

The unfavourable variances mentioned above were partially offset by minor
favourable variances in other corporate accounts of $0.2 million.

Long-term Debt — Calendarization of the budget has resulted in a $2.1 million favourable
variance. This should correct itself during the year as debenture payments are processed.

Variance Summary:

A summary of the variances by major category is provided below. A more detailed financial
summary is provided as Attachment 1. Further explanations on specific variances are provided as
Attachment 2.

City of Vaughan
2015 OPERATING BUDGET
FIRST QUARTER VARIANCE REPORT

Variance

Revenues ('000,000)
Reserves and Other Transfers

Engineering Reserve -0.4

Admin From Capital Recovery -0.6

Building Std Continuity Reserve -1.0

Other (under $100K var.) -0.0 2.1
Fees & Service Charges

Building Standards 0.4

Culture 0.1

By-law & Compliance -0.1

Recreation -0.2

Clerks - Licensing -0.2

Development Planning -0.7

Other (under $100K var.) -0.0 -0.7




Variance

('000,000)

Corporate Revenue

Investment Income -0.2

Mayor's Gala/Golf Classic 0.3

Other (under $100K var.) -0.1 -0.0
Supplemental Taxation 0.0
Other (Grants/PIL) -0.0
Total Revenues -2.9
Expenditures
Departmental Expenses

Building Standards 0.2

Recreation 0.2

Fleet Management 0.2

Develop. Eng & Infra. Planning Serv 0.2

Commissioner of Community Services 0.2

Trans. Serv and Parks & Forestry 0.1

Vaughan Public Libraries 0.1

Development Planning 0.1

Building & Facilities -0.2

Other-(various departments under $100k var.) 0.8 2.0
Corporate Expenditures

Professional Fees 0.2

Election 0.1

Major OMB Hearing -0.2

Anticipated Labour Savings -11

Other (under $100K var.) -0.2 -1.3
Long Term Debt 2.1
Contingency 0.0
Total Expenditures 2.9
Net Variance -$ 0.0

Water and Wastewater/Storm Operating Budget Results

Following are the first quarter financial operating results and analysis for both the water and
wastewater/stormwater operations.

The water/wastewater system in York Region operates as a two-tier system. The Region of York
is responsible for the supply of water and wastewater services and the lower tier municipalities
are responsible for the water and wastewater distribution systems within the local municipality.
The net revenues that are generated annually by the City of Vaughan from the operations of the
water and wastewater/stormwater utilities fund costs associated with the purchase of water
supply and wastewater services from the Region of York, as well as the City’s administration,
financing costs, system operational and maintenance costs and most importantly funding to build
the reserves for future infrastructure renewal.

Water Operations

Year to date actual water revenues for the period ending March 31, 2015 are unfavourable by
$776 thousand which is comprised of unfavourable residential revenue at $598 thousand,
commercial revenue at $149 thousand and miscellaneous water revenue at $30 thousand.

The residential consumption per household in the first quarter is lower than budget by 9 per cent,
attributed to lower than expected billing revenue. Actual growth (new account activations), for the
quarter, is below budget by 32 per cent.

Commercial consumption activity is also trending lower than budget by 4 per cent combined with
lower growth activity.



Overall, water purchases are favourable by $380 thousand due to lower sales demands ($532
thousand favourable) offset by non-revenue water (NRW) consumption ($152 thousand
unfavourable).

Gross Margin indicates the net funding available to the City after the Region of York has been
paid for the water commodity and is unfavourable by $396 thousand.

Other revenues are unfavourable by $42 thousand mostly due to installation and service fees,
which are based on demand.

Water operating expenses are favourable by $606 thousand which is the result of favourable
maintenance and installation costs of $336 thousand and favourable general administration of
$273 thousand.

With respect to maintenance, higher customer demands attributed to unfavourable thawing
activity at $55 thousand due to frozen pipes experienced during an extreme cold spell in the first
qguarter. This was offset by favourable variances largely due to contractor labour and materials
for main repair, valve replacement and other contracted activity.

General administration expenses are favourable due to savings in discretionary spending such as
professional fees and costs related to new positions and vacancies not yet filled. Recruitment
process will begin in the second quarter. Debenture interest payment variance will clear by next
quarter.

As a result of the above, the first quarter 2015 water lifecycle contribution of $1.9 million is
favourable by $170 thousand.

City of Vaughan
Statement of Operations
Water Division
For The Period Ending March 31, 2015

2015 2015 YTD 2015 2015
$M  Budget Budget Actual Variance
Water Revenues
Residential Billings 30.87 7.23 6.63 -0.60
Commercial Billings 20.50 4.14 3.99 -0.15
Other 0.23 0.06 0.03 -0.03
51.60 11.42 10.65 -0.78
Water Purchases
Metered Water Purchases 32.48 7.07 6.54 0.53
Non Revenue Water 4.85 1.13 1.28 -0.15
37.34 8.20 7.82 0.38
Gross Margin 14.27 3.22 2.83 -0.40
Other Revenues 1.11 0.28 0.23 -0.04
Expenses
Maintenance and Installation Cost 5.93 0.92 0.58 0.34
General Administration 3.25 0.75 0.48 0.27
Joint Service Costs 0.59 0.15 0.15 -0.00
9.77 1.81 1.21 0.61
Net Water Operations 5.60 1.69 1.85 0.17
Budgeted Lifecycle Contribution 5.60 1.69 1.69 0.00
Additional Reserve Contribution 0.00 0.00 0.17 0.17

Surplus 0.00 0.00 0.00 0.00




Wastewater/Stormwater Operations

Wastewater year to date billing is based on water consumption therefore trending is very similar
to water revenues. Wastewater billings are unfavourable by $986 thousand comprised of
residential billings at $726 thousand, commercial revenue at $235 thousand and other revenue at
$25 thousand.

The favourable treatment variance of $381 thousand is a combination of favourable treatment
charges relative to lower than expected sales and unfavourable non-revenue treatment charges.
This relates directly to the non-revenue water variance.

The unfavourable gross margin of $605 thousand is the result of unfavourable sales, net of
favourable treatment charges.

Other revenues consist of installation, service fees and interest and overall, are unfavourable by
$50 thousand. Installation and service connections are based on demand.

Operating expenses are favourable by $470 thousand primarily due to maintenance and
installation favourable by $248 thousand due to lower than expected activity in contracted
services for lateral repairs, main repairs, flushing and cleaning. Contractor expense payments
have been deferred for main inspections until second quarter. Additional savings are due to
vacancies not yet filled.

Stormwater operations are favourable by $109 thousand attributed by lower than expected
activity in main inspections, manhole repairs and storm sewer assessment offset by unfavourable
contractor inlet/outlet repairs and in-house pond management labour costs.

General administration is favourable by $116 thousand primarily due to discretionary spending
such as professional fees and vacant positions not yet filled. Recruitment process will begin in
the second quarter. Debenture interest payment variance will clear by next quarter.

As a result of the above, the wastewater/stormwater lifecycle contribution of $1.5 million is
unfavourable by $185 thousand.

City of Vaughan
Statement of Operations
Wastewater Division
For The Period Ending March 31, 2015

2015 2015 YTD 2015 2015
$M  Budget Budget Actual Variance

Wastewater Revenues

Residential Billings 38.61 8.51 7.78 -0.73

Commercial Billings 26.71 5.09 4.86 -0.24

Other 0.17 0.04 0.02 -0.03

65.49 13.64 12.66 -0.99

Wastewater Expenses

Regional Treatment Charges 48.70 10.25 9.86 0.38
Gross Margin 16.79 3.40 2.79 -0.60
Other Revenues 0.96 0.18 0.13 -0.05
Expenses

Maintenance and Installation 3.99 0.75 0.51 0.25

General Administration 2.34 0.55 0.43 0.12

Storm Sewer Maintenance 3.51 0.51 0.40 0.11

Joint Services 0.70 0.17 0.18 -0.00

10.54 1.98 151 0.47

Net Wastewater Operations 7.20 1.59 1.41 -0.19
Budgeted Lifecycle Contribution 7.20 1.59 1.59 0.00
Reserve Adjustment 0.00 0.00 -0.19 -0.19

Surplus 0.00 0.00 0.00 0.00




Capital Budget Results

Overall, the Capital Budget performance is favourable, with the majority of projects completed in
the year coming in under assigned budget. This section is intended to provide an update on
quarterly activity for the following:

Open Capital Project Spend Performance
High Profile Capital Projects

Closed Capital Projects Budget vs. Actual
Reserve and Reserve Fund positions
Grant Activity

Open Capital Project Spend Report (Attachment 3)

# of Projects Budget Unspent Funds

vear o p?zﬁ Closed  New o p(gr% $M % $M %
2015 140 140 69.9 11% 69.7 100%
2014 196 1 195 452 7% 43.0 9%
2013 107 107 67.4 10% 40.7 60%
2009-2012 179 10 169 222.4 34% 87.3 39%
2006-2008 34 4 30 60.9 9% 13.2 22%
2005 and older 14 14 193.4 29% 6.4 3%
Total 530 15 140 655 659.2 100% 260.2 39%

At March 31, 2015, there were 655 open capital projects with $260.2 million of available budget
remaining. With the adoption of the 2015 Capital Budget, 140 new capital projects were added
with a budget of $69.9 million. A total of 15 capital projects were closed during the first quarter,
returning $2.5 million to the projects original funding sources. There are 213 projects that have
been open since 2012 or earlier; but 66 or 31 per cent of these older projects are considered
inactive for the following reasons:

DC repayment — agreements are in place whereby payment is dependent on
development charge collection timing

Regional Invoice — waiting to receive and pay final invoices from the Region

Maintenance/Warranty — project is complete but is on a maintenance or warranty period,;
project will be closed at the end of the maintenance or warranty period

External Invoice — waiting to receive final invoices to be received and paid
Completed — works are completed and the project will be closed in the following quarter
On Hold — project may be on hold

Woodlot repayment — agreements are in place whereby payment is dependent on
collections from developers on this special charge

In total, there are 117 inactive projects, 66 of the projects have been open since 2012 or earlier.
The breakdown of the classification of the 117 open inactive projects is as follows:

Classification # $M

DC Repayment 37 44.8
Regional Invoice 6 10.6
Maintenance 10 3.8
External Invoice 17 2.6
Warranty 15 0.9
Complete 29 0.7
On Hold 1 0.1
Woodlot Repayment 2 -0.6
Grand Total 117 62.9




A further 42 projects are annual projects for which new funds are approved each budget cycle,
with the approved funds added to the existing project number. The following table provides a

further breakdown of open capital projects:

Q1 Open Inactive Annual Active
vear # 3™ # $M # M | #  $M
2015 140 69.7 11 23.6 11 454 118 41.6
2014 195 43.0 17 55 3 092 175 36.6
2013 107 40.7 23 2.1 6 256 78 36.0
2009-2012 169 87.3 46 19.2 19 5.56 104 62.5
2006-2008 30 13.2 11 9.1 3 042 16 3.7
2005 and older 14 6.4 9 3.4 5 3.0
Total 655 260.2 117 62.9 42 14.0 496 183.3

At March 31, 2015, of the 655 open projects, 117 projects with a project balance of $62.9 million
are inactive, leaving 538 annual and active projects with a project balance of $197.3 million.

New Capital Projects

Approval of the 2015 Capital Budget results in an addition of 140 new capital projects to the
overall open project listing. The total budget added for these projects is $69.9 million.

Budget Amendments

During the first quarter, Council approved seven capital budget amendments totalling $ 1.3 million
(14% of original budgets):

DT-7071-11 Portage Parkway Extension EA Study - $79,400 (31% of original budget)
funded from City Wide Development Charges (Engineering) — Item 7, Report No 7
Finance, Administration and Audit Committee March 24, 2015 — to cover City expenses
as part of the public consultation program

DT-7073-13 Portage Parkway Widening Class EA Study - $22,200 (9% of original
budget) funded from City Wide Development Charges (Engineering) — Item 7, Report No
7 Finance, Administration and Audit Committee March 24, 2015 — to cover City expenses
as part of the public consultation program

EN-1824-10 Traffic Signals — Cityview Boulevard and Shelbourne Drive - $99,107 (77%
of original budget) funded from the transfer of funds from EN-1823-10 Traffic/Pedestrian
Signals — Various Locations — Item 40, Report No 41 Committee of the Whole December
2, 2014 - increased award to include provincial accessibility requirements such as
audible signals and sidewalk detectable warning system

EN-1942-13 2014 Road Rehabilitation and Watermain Replacement - $675,337 (17%)
funded from the transfer of funds from EN-1870-12 — Item 6, Report No 1 Finance,
Administration and Audit Committee January 20, 2015 - increased award to fund
additional works required due to the overall deterioration of the roads as a result of
severe winter conditions

EN-1943-13 2014 Road Rehabilitation and Watermain Replacement - $444,656 (14% of
original budget) funded from the transfer of funds from capital projects EN-1867-12 and
EN-1870-12 — Item 6, Report No 7 Finance, Administration and Audit Committee March
24, 2015 - increased award to fund additional works required due to the overall
deterioration of the Crestwood Road.

PK-6492-14 Bindertwine Park Ball Diamond Backstop and Fence Improvements -
$68,665 (42% of original budget) from the transfer of funds from PK-6299-12 — Item 5,
Report No 1 Finance, Administration and Audit Committee January 20, 2015 — increased
award to fund upgraded fence posts and foot design to address the existing high water
table at Bindertwine Park.

PW-2052-14 Road Patrol Hardware and Software - -$1,720 (7% of original budget)
transfer funds to PW-2055-13 Double Walled Brine Tanks — Summer Hiatus/Tender
Approval — transfer of funds to help offset exchange rate impact.



Capital Projects with a Negative Variance

There were four capital projects for which Section 8 memos were received and reported in Q4-14.
These projects remain open as the final invoices are being processed for payment. It is
anticipated these projects will be closed for Q2-15.

e 1583-0-06 Highway 400 Avenue Overpass Class EA - $4,758 funded from Citywide
Engineering Development Charges

e 1596-0-06 VMC Servicing Strategy Master Plan Class EA - $4,256 funded from Citywide
Engineering Development Charges

e DT-7026-09 Citywide Drainage Study Phase Il - $1,380 funded from the Sewer Reserve

e PW-2055-13 Double-Walled Brine Tanks - $7,077 funded from closed capital projects
and a transfer of funds from capital project PW-2052-14

There was one project for which a budget amendment has been approved at the March 24, 2015
Council meeting.

e FR-3556-13 New Engine for Station 7-5 Pumper - $29,122 funded from City Wide
Development Charges (Fire) — Item 13, Report No. 7 Finance, Administration and Audit
Committee March 24, 2015 — the amendment to account for the impact of foreign
exchange will be processed in the second quarter

Attachment 3 provides the budget to actual financial status with managing departments’
comments for each open capital project. It is important to note this information is compiled as of
March 31, 2015 and the reader is cautioned on the following:

e A completed capital project will remain active or open until all invoices are paid and
funding is complete. Projects are not closed until approved by the department. As a
result, projects that are substantially funded will reside on the Open Capital Project
Spend Report. It is important to note this report represents projects from current and prior
budget years and total balances are the combined value.

e Projects that are debenture financed, as approved by Council, are not closed until
debenture financing is acquired through the Region of York. Furthermore, project
financing is not typically requested until the project is substantially complete, which is
contingent on a timeframe to determine outstanding invoices and settlement issues. In
the case of Engineering Projects, this may take up to several years.

e Capital work is continuously underway and current information will vary from this report.

High Profile Capital Projects

Section 10.2 High Profile Capital Project Reporting of the City’'s Capital Project Financial
Administration and Reporting Policy states that as part of the quarterly report, each identified high
profile capital project will require an additional status report with comprehensive details submitted
by the appropriate department.

High Profile Projects are selected based on one of the following criteria:
e Atotal capital project budget value equal to or greater than $5 million
e A contingency level of 20% or more
¢ |dentified as a high visibility or sensitive project by SMT or Council

The following projects were selected for reporting and status reports are provided as Attachment
4:

Approved Future
Project Title PP Budget Total >$5M | =>20%
Budget
Requests

Lead Department: Building & Facilities

North Thornhill Branch Library (Block 10) 4,220,550 4,220,550

Station 7-3 Relocation 9,637,975 9,537,975 X

Civic Centre Resource Library - Construction 15,177,972 15,177,972 X




Approved Future
Project Title ggd ot Budget Total >$5M | =>20%
9 Requests
Civic Centre - Demolition, Parking and Storm
Drainage 2,069,300 20,970,800 23,040,100 X
Lead Department: Parks Development
Maple Valley Plan 8,005,514 27,494,486 35,500,000 X
Lead Department: Development Transportation
Engineering
Millway Avenue Widening & Realignment 6,769,800 6,769,800 X
Vaughan Metropolitan Centre NE Storm Water
Management Pond 630,360 6,282,306 6,912,666 X X
Black Creek Renewal 2,342,580 45,398,233 47,740,810 X X
Lead Department: Engineering
Corporate Asset Management 3,044,000 3,044,000
Lead Department: City Manager
Vaughan Hospital Precinct Development 80,000,000 80,000,000 X

Financial Planning & Analytics staff worked with the identified Lead Departments to complete the
reports for fourth quarter reporting.

Capital projects closed during the First Quarter

Financial Planning & Analytics staff together with City departments reviewed all active capital
projects listed as of March 31, 2015 to determine which capital projects could be consolidated
and/or closed. Overall, 15 capital projects with budgets totalling $14.3 million were closed in the
first quarter of 2015. Total actual project costs came in at 82 per cent of budget, freeing up $2.5
million in the original funding sources for future project consideration. Savings occurred across
many departments as follows:

#
Department ($M) Budget Actual Remaining Spend Projects
Building & Facilities 0.8 0.8 0.0  100% 3
Development Engineering & Infrastructure Planning 1.0 1.0 0.0 98% 2
Capital Delivery & Asset Management 10.9 9.0 1.9 72% 9
Parks Development 1.5 0.9 0.7 58% 1
Grand Total 14.3 11.8 25 82% 15

Some explanations for the larger variances are as follows:

e Capital Delivery & Asset Management — five projects were closed at a project spend
of 28%, returning $1.2M to the original funding sources. The costs to complete the
works were less than anticipated.

o Parks Development — the costs to complete the works associated with the one closed
project were less than anticipated.

A complete list of closed capital projects is provided as Attachment 6.

Continuity Schedule of Reserves and Reserve Funds

A continuity schedule of reserves and reserve funds as at March 31, 2015 is provided as
Attachment 7. The schedule also provides information on outstanding financial commitments for
approved projects.

Reserve positions before commitments are all in a positive position, with the exception of
development charge management studies and fire, special area charge PD6 East and PD6 West,
and Uplands reserve. Adding commitments to the schedule reveals that 8 reserves could be in a
negative position by year end. Below is a brief description for positioning of these 8 reserves:

Sale of Public Lands — Future obligations are currently greater than the balance on hand.
Dedicated surplus land has been authorized for sale and any proceeds will be used to cover this
obligation.




Uplands Capital Improvement — A commitment to replace the uplands chairlift was approved in
2011 by Council. As a result, the future position of this reserve will be negative and is planned to
be replenished over time through Uplands revenue received.

Library Material Reserve - Future planned expenditures are currently greater than the balance on
hand. Project spend will be limited to available reserve funds.

CWDC Fire — A Council commitment to move forward with fire station 7-10 and the increase in
land value for Station 7-3 has placed this reserve into a negative position. It is anticipated that this
will be replenished through future growth based development charges. This position may impact
the timing of future projects.

CWDC Management Studies — This reserve is permitted to be in a deficit position. Growth related
studies are completed in advance of growth. The associated costs are expected to be recovered
through subsequent development charges.

Special Charges and Area Development Charges (Developer Build Reserves) — These reserves
relate to projects generally built by developers. Developers agree to develop projects, which will
be funded by the City once funds are collected and available. Although, the continuity schedule
illustrates a negative position after commitments, these reserves will never be in a deficit cash
position as payments will only occur when funds are on hand. Reserves with a negative balance
after commitments in this category are as follows:

e D15 PD#5 Woodbridge Water e D19 PD#6 E. Rutherford Water
D18 PD#6 Maj., Mac Water

Grants Update

The following provides an overview of the grant portfolio’s 2015 First Quarter report with respect
to:

e Annual Government Grant Programs
e New Opportunities

Annual Grants Program Submissions Status regarding: Awarded, Pending Award Notification or
Declined

Grant activity in the first quarter was related to eleven programs equating to approximately $14.6
million. Specific award status and details are as follows:

e Two submissions have received funding: $35,000

e Six department applications are pending notification of award: $147,791
e Two corporate grants are pending notification of award: $14,400,937

e One request was declined: $22,376

The following table provides a summary of the first quarter application activities:

2014 Grant Program Activity
Q1 Submissions Awarded/Fund Received

Total
Project Cost

Program Award Use of Funds

Dept. of Canadian Heritage &
Culture Community Fund 43,075 10,000

Power Play

Pan Am/Para Pan Torch Relay activities.

Recreation Programs for Physically Challenged
25,000 25,000 | Children

TOTAL 68,075 35,000




Q1 Submission Pending Award Notification (Department)

Total

Program Project Cost Request Use of Funds
Ont. Sports Recreation Fund 2015 36,883 27,201 | SUPPOT ifocéf:;i?” & Culture’s Multi-Sensory
Senior's Community Grant 10,000 8,000 ‘I(;gg\;/z{h?e?o,{gri)sf g‘gj(;%?tfso:eslgﬁgrf e Creahie
Age Friendly Community Grant 108,602 50,000 Offset costs associated with future recreational

programming for seniors.

Assist with funding the
Celebrate Canada 2015 106,610 6,500 | performance/entertainment provided during the
2015 Canada Day event.

Offset part time summer students in Recreation’s

Job Start 162,575 7,000 camp program
COSTI 162,575 49,000 Offset part time summer students in Recreation’s
camp program
TOTAL 587,245 147,791

Q1 Submission Pending Award Notification (Corporate)

1st installment expected in July - pending review
Gas Tax 4,173,937 4,173,937 | of annual submission provided to AMO on March
31, 2015.

Ice Storm Damage (less cost of tree

ODRAP* 10,227,000 | 10,227,000
replacement)

TOTAL 14,400,937 14,400,937

2015 Not Awarded Q1

Total
Program Project Cost RATIONAL
New Horizons for Seniors 22,376 | Funder felt the program did not fit within their mandate

TOTAL 22,376

*Notification has been received in early 2015 of the approval of an interim payment of $3.6M from the Ministry of
Municipal Affairs and Housing.

New Opportunities

Canadian Heritage: Canada 150 Fund

A call for proposals was released on April 30", The funds will support activities which celebrate
Canada’s 150™ birthday. The goal of the program is to create opportunities for Canadians to
participate in celebrations that contribute to building a sense of pride and attachment to Canada.
The amount of funding awarded will be determined on a project by project basis, but the program
could support 100 per cent of eligible costs.

Federation of Canadian Municipalities: Green Municipal Fund

Program funding has been renewed to continue to support municipal initiatives that contribute to
environmental sustainability through five sectors: brownfields, energy, transportation, waste and
water. $5 million is available in 2015/16 for plans, feasibility studies and pilot projects. Grants
can cover up to 50 per cent of eligible costs to a maximum of $175,000 for feasibility studies and
$350,000 for pilot projects.

Ministry of Energy: Municipal Energy Plan Program

This new funding stream is open to municipalities to enhance a full or partially completed plan.
The program will provide up to 50 per cent matching funds to a maximum of $25,000.
Applications are accepted on an on-going basis until all funds have been allocated.

Canada 150 — Community Infrastructure Fund

The Federal Government announced $44M in funding for municipalities located in southern
Ontario. The funds are for projects which support the rehabilitation, renovation and expansion of
existing public infrastructure. Municipalities may submit multiple projects to receive up to $1
million in funding per project. Project categories include: community centres, cultural centres and
museums, parks and recreational trails, libraries, recreational facilities, tourism facilities, docks,
cenotaphs, other exiting community infrastructure assets.



Relationship to Vaughan Vision 2020 / Strateqgic Plan

The report is consistent with the priorities set by Council and the necessary resources have been
allocated and approved.

Regional Implications

None
Conclusion

Based on the 2015 first quarter results, the overall City position is slightly unfavourable $22,000.
At this stage it is too early to determine the final City’s position, as a number of events such as a
shifting of trends, timing differences, or unforeseen activities in the latter part of the year could
easily improve or erode the current position. Staff will continue to provide quarterly updates
advising of changes in the City’s financial landscape.

Attachments

Attachment 1:  City Operating — First Quarter Variance Report

Attachment 2:  City Operating — Q1 Specific Variance Explanations

Attachment 3: Open Capital Project Spend Report as at March 31, 2015

Attachment 4:  High Profile Capital Project Reports

Attachment 5:  Inactive Project Listing

Attachment 6: Closed Capital Projects Report for Quarter Ending March 31, 2015
Attachment 7:  Continuity Schedule of Reserves & Reserve Funds as at March 31, 2015

Report prepared by:

Jackie Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning & Analysis
Ext. 8267

Carey Greenidge, CPA, CMA
Finance Manager, Water & Wastewater
Ext. 8486
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CITY OF VAUGHAN
2015 OPERATING BUDGET
FIRST QUARTER VARIANCE REPORT

March 31, 2015

REVENUE / EXPENDITURE SUMMARY

2015 2015YTD VARIANCE 2015 BUDGET REMAINING
ANNUAL FAV. / (UNFAV)
BUDGET BUDGET ACTUAL $ % $ %
TAXATION 167,941,230 80,202,705 80,202,705 0) 0.0% 87,738,525 52.2%
SUPPLEMENTAL TAXATION 3,200,000 0 0 0 0.0% 3,200,000 100.0%
GRANT / PAYMENT IN LIEU 2,725,200 750,000 727,670 (22,330) -3.0% 1,997,530 73.3%
RESERVES AND OTHER TRANSFERS 22,550,158 4,862,203 2,731,481 (2,130,722) -43.8% 19,818,677 87.9%
FEES AND SERVICE CHARGES 41,076,275 10,935,064 10,223,181 (711,883) -6.5% 30,853,094 75.1%
CORPORATE 21,244,084 3,015,779 3,001,769 (14,010) -0.5% 18,242,315 85.9%
TOTAL REVENUES 258,736,947 99,765,751 96,886,806 (2,878,945) -2.9% 161,850,141 62.6%
EXPENDITURES:
DEPARTMENTAL 229,217,861 57,882,666 55,838,893 2,043,773 3.5% 173,378,968  75.6%
RESERVE CONTRIB. & CORP. EXP. 7,098,263 7,807,345 9,068,731 (1,261,386) -16.2% (1,970,468) -27.8%
LONG TERM DEBT 15,114,222 3,299,999 1,225,071 2,074,928 62.9% 13,889,151 91.9%
CONTINGENCY 653,000 0 0 0 0.00% 653,000 100.0%
CAPITAL FROM TAXATION 6,653,601 0 0 0 0.00% 6,653,601 100.0%
TOTAL EXPENDITURES 258,736,947 68,990,010 66,132,696 2,857,314 4.1% 192,604,251 74.4%
EXCESS OF REVENUES OVER
EXPENDITURES 0 30,775,741 30,754,110 (21,631)




TAXATION
Supplementals

GRANT
Library Grant

PAYMENT IN LIEU / OTHER
Payment In Lieu / Other

RESERVES AND OTHER TRANSFERS
Engineering Reserve
Election Cost
CIL Recreation Land Reserve
Administrative Recovery from Capital
Building Standards Service Continuity Reserve
Insurance Reserve
Employer Benefit Reserve
Tax Rate Stabilization Reserve
Working Capital Reserve
Debenture Payment Reserve
Water & Wastewater Recovery
TOTAL RESERVES

FEES/SERVICE CHARGES

CITY MANAGER

City Manager

Executive Director

Fire And Rescue Services
TOTAL CITY MANAGER

COMMISSIONER OF LEGAL & ADMIN. SERV.
Clerks
Clerks - Licensing
Committee Of Adjustment
Legal Services
By-law & Compliance
TOTAL COMMISSIONER OF LEGAL & ADMIN. SERV.

COMMISSIONER OF COMMUNITY SERVICES
Community Grants & Advisory Comm.
Recreation
Cultural Services
Buildings And Facilities
Fleet Management
Parks Development
TOTAL COMMISSIONER OF COMMUNITY SERVICES

COMMISSIONER OF PLANNING
Policy Planning
Development Planning
Building Standards - Licenses/Permits
- Plumbing Permits
- Service Charges
TOTAL COMMISSIONER OF PLANNING

COMMISSIONER OF CORPORATE AND STRATEGIC
SERVICES

Environmental Sustainability
TOTAL COMMISSIONER OF CORPORATE AND
STRATEGIC SERVICES

COMMISSIONER OF PUBLIC WORKS

Develop. Eng & Infra. Planning Serv

Capital Delivery & Asset Mgmt

Environmental Services

Trans Serv and Parks & Forestry Ops

Cemeteries
TOTAL COMMISSIONER OF ENGINEERING & PUBLIC
WORKS

VAUGHAN PUBLIC LIBRARIES
TOTAL FEES / SERVICE CHARGES
TOTAL CORPORATE REVENUES

TOTAL REVENUE

CITY OF VAUGHAN

2015 OPERATING BUDGET
FIRST QUARTER VARIANCE REPORT

March 31, 2015

REVENUE BY MAJOR SOURCE

2015 2015 YTD VARIANCE 2015 BUDGET REMAINING
ANNUAL FAV./ (UNFAV)
BUDGET BUDGET ACTUAL $ % $ %
3,200,000 0 0 0 0.0% 3,200,000 100.0%
145,200 0 35,568 35,568 0.0% 109,632 75.5%
2,580,000 750,000 692,102 (57,898) -1.7% 1,887,898 73.2%
6,423,788 1,605,947 1,157,800 (448,148) -27.9% 5,265,989 82.0%
148,270 37,068 7,924 (29,144) -78.6% 140,346 94.7%
872,000 218,000 218,000 0 0.0% 654,000 75.0%
1,500,000 375,000 (257,243) (632,243) -168.6% 1,757,243 117.1%
2,306,298 1,070,377 49,189 (1,021,188) -95.4% 2,257,109 97.9%
546,545 546,545 546,545 0 0.0% 0 0.0%
584,516 584,516 584,516 0 0.0%
1,388,000 0 0 0 0.0% 1,388,000 100.0%
3,401,741 0 0 0 0.0%
3,680,000 0 0 0 0.00% 3,680,000 100.0%
1,699,000 424,750 424,750 0) 0.0% 1,274,250 75.0%
22,550,158 4,862,203 2,731,481 (2,130,722) -43.8% 16,416,936 72.8%
0 0 0 0 0.00% 0 0.0%
320,489 80,121 0 (80,121) -100.0% 320,489 100.0%
647,242 116,398 59,433 (56,965) -48.9% 587,809 90.8%
967,731 196,519 59,433 (137,086) -69.8% 908,298 93.9%
41,445 11,725 5,146 (6,579) -56.1% 36,299 87.6%
1,243,321 503,107 335,654 (167,453) -33.3% 907,667 73.0%
480,216 100,307 138,228 37,921 37.8% 341,988 71.2%
70,316 10,108 13,768 3,660 36.2% 56,548 80.4%
2,454,547 609,454 486,941 (122,513) -20.1% 1,967,606 80.2%
4,289,845 1,234,701 979,737 (254,964) -20.6% 3,310,108 77.2%
6,000 0 0 0 0.0% 6,000 100.0%
19,106,150 5,926,891 5,761,956 (164,935) -2.8% 13,344,194 69.8%
515,950 176,973 291,829 114,856 64.9% 224,121 43.4%
290,381 75,239 70,440 (4,799) -6.4% 219,941 75.7%
0 0 0 0 0.00% 0 0.0%
0 0 33,912 33,912 0.00% (33,912) 0.0%
19,918,481 6,179,103 6,158,137 (20,966) -0.3% 13,760,344 69.1%
0 0 41,378 41,378 0.00% (41,378) 0.0%
4,594,474 1,148,607 442,481 (706,126) -61.5% 4,151,993 90.4%
7,452,000 1,383,192 1,704,008 320,816 23.2% 5,747,992 77.1%
666,000 135,769 160,234 24,465 18.0% 505,766 75.9%
572,161 123,013 133,147 10,134 8.2% 439,014 76.7%
13,284,635 2,790,581 2,481,248 (309,333) -11.1% 10,803,387 81.3%
113,061 11,222 5,846 (5,377) -47.9% 107,216 94.8%
113,061 11,222 5,846 (5,377) -47.9% 107,216 94.8%
359,936 59,816 94,496 34,680 58.0% 265,440 73.7%
13,670 3,414 5,195 1,781 52.2% 8,475 62.0%
1,263,186 307,130 283,875 (23,255) -7.6%
470,305 57,919 45,347 (12,572) -21.7% 424,958 90.4%
74,925 18,186 41,403 23,217 127.7% 33,522 44.7%
2,182,022 446,465 470,315 23,850 5.3% 698,874 32.0%
320,500 76,473 68,466 (8,007) -10.5% 252,034 78.6%
41,076,275 10,935,064 10,223,181 (711,883) -6.5% 29,840,261 72.6%
21,244,084 3,015,779 3,001,769 (14,010) -0.5% 18,212,315 85.7%
90,795,717 19,563,046 16,684,101 (2,878,945) -14.7% 69,667,042 76.7%




CORPORATE REVENUE DETAIL :
Fines And Penalties
Tax Certificates And Documents
Investment Income
Powerstream Investment Income
Powerstream Dividends
Miscellaneous Revenue
Purchasing
Cashiering Services
Sale of Fixed Assets
Capital Admin. Revenue
Mayor's Gala/Golf Classic

TOTAL CORPORATE REVENUE

CITY OF VAUGHAN
2015 OPERATING BUDGET
FIRST QUARTER VARIANCE REPORT
March 31, 2015

REVENUE BY MAJOR SOURCE
CORPORATE REVENUE DETAIL

2015 2015 YTD VARIANCE
ANNUAL FAV./ (UNFAV)
BUDGET BUDGET ACTUAL $ %

2015 BUDGET REMAINING

%

5,150,000 1,095,999 1,005,574 (90,425) -8.3% 4,144,426 80.5%
531,104 175,966 142,169 (33,797) -19.2% 388,935 73.2%
2,275,000 404,929 183,147 (221,782) -54.8% 2,091,853 91.9%
4,700,000 1,175,000 1,163,326 (11,674) -1.0% 3,536,674 75.2%
7,998,500 0 0 0 0.0% 7,998,500 100.0%
170,000 0 735 735 0.00% 169,265 99.6%
30,700 5,521 10,039 4,518 81.8% 20,661 67.3%
53,045 0 13,261 13,261 0.00% 39,784 75.0%
30,000 7,500 0 (7,500) -100.0%
4,000 0 649 649 0.00% 3,351 83.8%
301,735 150,864 482,870 332,006 220.1% (181,135) -60.0%
21,244,084 3,015,779 3,001,769 (14,010) -0.5% 18,212,315 85.7%




CITY OF VAUGHAN

2015 OPERATING BUDGET
March 31, 2015

DEPARTMENTAL EXPENDITURES BY MAJOR CATEGORY (1)

COUNCIL
OFFICE OF THE INTEGRITY COMMISSIONER
INTERNAL AUDIT

City Manager
Fire and Rescue Services
Emergency Planning
Executive Director
Corporate Communications
Economic and Business Development
TOTAL CITY MANAGER

Commissioner of Finance and City Treasurer
City Financial Services
Financial Planning & Analytics
Development Finance & Investments
Purchasing Services
TOTAL COMM. OF FINANCE AND CITY TREASURER

Commissioner of Legal and Administrative Services
City Clerk - Admin
Clerks - Licensing
City Clerk - Insurance
Committee of Adjustment
Council Corporate
Legal Services
By-law & Compliance
TOTAL COMM. OF LEGAL AND ADMINISTRATIVE SERVICE

Commissioner of Community Services
Curb Appeal/Winterlights
Community Grants and Advisory Committees
Recreation
Cultural Services
Buildings and Facilities
Fleet Management
Parks Development
TOTAL COMMISSIONER OF COMMUNITY SERVICES

Commissioner of Planning
Development Planning
Policy Planning
Building Standards
TOTAL COMMISSIONER OF PLANNING

Commissioner of Strategic and Corporate Services

Corporate Asset Management

Innovation & Continuous Improvement

Access Vaughan

Strategic Planning

Environmental Sustainability

Human Resources

Information and Technology Management
TOTAL COMMISSIONER OF STRATEGIC AND CORPORATE
SERVICES

Commissioner of Public Works
Develop. Eng & Infra. Planning Serv
Capital Delivery & Asset Mgmt
Environmental Services
Trans Serv and Parks & Forestry Ops
TOTAL COMMISSIONER OF PUBLIC WORKS
VAUGHAN PUBLIC LIBRARIES
TOTAL DEPARTMENTAL EXPENDITURES
RESERVE CONTRIBUTIONS & CORP. EXP.
LONG TERM DEBT
CONTINGENCY
CAPITAL FROM TAXATION

TOTAL DEPARTMENTAL AND CORPORATE EXPENDITURE

2015 YTD

VARIANCE

2014 BUDGET

2015 REMAINING
ANNUAL FAV. / (UNFAV)
BUDGET BUDGET ACTUAL s " s %
1,552,442 359,278 307,320 51,958 145% 1245122  80.2%
200,000 51,171 35,290 15,881 31.0% 164,710  82.4%
550,679 126,213 109,519 16,694 13.2% 441,160  80.1%
668,464 163,278 198,857 (35,579) -21.8% 469,607  70.3%
43,661,960 | 10,187,192 10,101,318 85,874 0.8% 33,560,642  76.9%
200,871 45,464 54,040 (8,576) -18.9% 146,831  73.1%
669,879 166,489 91,816 74,673 44.9% 578,063  86.3%
1,319,441 301,261 239,332 61,929 20.6% 1,080,109  81.9%
1,599,326 320,288 274,919 45,369 14.2% 1,324,407 82.8%
48,119,941 11,183,972 10,960,281 223,691 2.0% 37,159,660  77.2%
529,558 122,101 117,913 4,188 3.4% 411645  77.7%
3,304,837 778,250 741,072 37,178 48% 2,563,765  77.6%
2,268,086 567,202 556,896 10,306 1.8% 1,711,190  75.4%
769,522 178,400 177,266 1,134 0.6% 592,256  77.0%
1,867,533 422,076 354,456 67,620 16.0% 1513077  81.0%
8,739,536 2,068,029 1,047,603 120,426 58% 6,791,933  77.7%
434,883 103,941 92,061 11,881 11.4% 342,823  78.8%
4,901,683 1,144,298 1,163,792 (19,494) -1.7% 3,737,891  76.3%
710,732 164,214 175,369 (11,155) -6.8% 535,363  75.3%
5,553,319 4,515,781 4,580,175 (64,394) -1.4% 973144  17.5%
614,894 142,556 139,402 3,154 2.2% 475,492 77.3%
102,073 26,862 11,916 14,946 55.6% 90,157  88.3%
2,447,102 578,752 567,228 11,524 20% 1,879,874  76.8%
6,092,265 1,415,354 1,359,523 55,831 3.9% 4732742 T1.7%
20,856,951 8,091,758 8,089,465 2,293 0.0% 12,767,486  61.2%
430,861 147,383 (7.819) 155,202 105.3% 438,680  101.8%
0 0 9,932 (9,932) 0.00% (9,932) 0.0%
99,711 19,785 431 19,354 97.8% 99,280  99.6%
20,377,314 4,450,312 4213575 236,737 5.3% 16,163,739  79.3%
1,983,372 454,782 467,318 (12,536) 2.8% 1,516,054  76.4%
22,095,257 4,618,059 4,787,276 (169,217) 3.7% 17,307,981  78.3%
2,642,348 741,421 506,104 235317 31.7% 2,136,244  80.8%
1,382,158 311,787 315,165 (3,378) -1.1% 1,066,993  77.2%
49,011,021 | 10,743,529 10,291,983 451,546 42% 38,719,038  79.0%
408,514 95,300 94,763 537 0.6% 313751  76.8%
3,893,005 899,270 798,832 100,438 11.2% 3,094,173  79.5%
1,517,633 354,912 273,806 81,106 22.9% 1243827  82.0%
7,571,730 1,737,505 1,487,682 249,823 14.4% 6,084,048  80.4%
13,390,882 3,086,987 2,655,083 431,904 140% 10,735799  80.2%
426,792 102,160 95,452 6,708 6.6% 331,340  77.6%
66,164 14,586 15,137 (551) -3.8% 51,027  77.1%
1,005,719 236,949 201,651 35,298 14.9% 804,068  79.9%
1,106,036 246,143 247,239 (1,096) -0.4% 858,797  77.6%
322,491 75,749 46,779 28,970 38.2% 275,712 85.5%
423,408 95,760 84,238 11,522 12.0% 339,170  80.1%
3,971,380 1,015,299 998,591 16,708 1.6% 2,972,789  74.9%
9,657,342 2,179,641 2,104,591 75,050 3.4% 7,552,751  78.2%
16,979,332 3,966,287 3,793,678 172,609 4.4% 13,185,654  77.7%
443,247 104,251 78,262 25,989 24.9% 364,985  82.3%
5,211,034 1,188,403 997,184 191,219 16.1% 4,213,850  80.9%
2,424,023 507,952 430,660 77,292 15.2% 1,993,363  82.2%
10,523,540 2,307,911 2,266,357 41,554 1.8%
36,190,246 | 10,467,575 10,353,831 113,744 1.1% 25,836,415  71.4%
54,792,090 | 14576092 14,126,293 449,799 3.1% 40,665,797  74.2%
15,024,987 3,629,350 3522379 106,971 2.9% 11,502,608  76.6%
229,217,861 | 57,882,666 55,838,893 2,043,773 35% 173,378,968  75.6%
7,098,263 7,807,345 9,068,731 (1,261,386) -16.2%  (1,970,468)  -27.8%
15,114,222 3,299,999 1,225,071 2,074,928 62.9% 13,889,151  91.9%
653,000 0 0 0 0.00% 653,000  100.0%
6,653,601 0 0 0 0.00% 6,653,601  100.0%
258,736,947 | 68,990,010 66,132,696 2,857,314 41% 192,604,251  74.4%

(1) Expenditures are net of Hydro Joint Services Revenue and Library Joint Service Charges.




CITY OF VAUGHAN

2015 OPERATING BUDGET
March 31, 2015

CORPORATE EXPENDITURES - DETAILS

RESERVE CONTRIBUTIONS AND CORP. EXP. DETAIL :

RESERVE CONTRIBUTIONS:
Bldg & Facil. Infrast. Res. Contrib.
Roads Infrastructure Reserve Contribution
Parks Infrastructure Reserve Contribution
Election Reserve Contribution
Additional Vehicle Contribution
Fire & Rescue Contrib.
Heritage Contrib.
Streetscapes Contrib.
City Playhouse Contrib.
ITM Reserve Contrib.
TOTAL RESERVE CONTRIBUTIONS

CORPORATE EXPENDITURES:
Mayor's Gala/Golf Classic
Bank Charges
Professional Fees
OMB Hearings, Professional Fees & Resources
VMC Development & Implementation
Joint Services ( Payroll/Cashiering)
Sundry
Charitable Organization Rebate
Tax Adjustments
Amo Membership
Conferences
Election
Anticipated Labour Savings

TOTAL CORPORATE EXPENSES

TOTAL RESERVE CONTRIBUTIONS & CORPORATE EXP.
LONG TERM DEBT
CONTINGENCY

CAPITAL FROM TAXATION

2014 BUDGET
2015 2015 YTD VARIANCE REMAINING
ANNUAL FAV. / (UNFAV)

BUDGET BUDGET ACTUAL s " s %
2,708,546 2,708,546 2,708,546 0 0.0% 0 0.0%
424,512 424,512 424,512 0 0.0% 0 0.0%
818,477 818,477 818,477 0 0.0% 0 0.0%
450,000 450,000 450,000 0 0.0% 0 0.0%
387,478 387,478 387,478 0 0.0% 0 0.0%
1,316,066 1,316,066 1,316,066 0 0.0% 0 0.0%
214,364 214,364 214,364 0 0.0% 0 0.0%
475,651 475,651 475,651 0 0.0% 0 0.0%
15,000 15,000 15,000 0 0.0% 0 0.0%
1,090,217 1,090,217 1,090,217 0 0.0% 0 0.0%
7,900,311 7,900,311 7,900,311 0 0.0% 0 0.0%
301,735 147,123 174,151 (27,028) -18.4% 127,584  42.3%
104,500 20,322 46,220 (25,898)  -127.4% 58280  55.8%
184,000 74,000 (78,005) 152,005 205.4% 262,005  142.4%
462,242 94,195 304,351  (210,156)  -223.1% 157,891  34.2%
0 (6,938) 80,354 (87,292)  1258.2% (80,354) 0.0%
487,616 121,904 124,038 (2,134) -1.8% 363578  74.6%
0 0 68 (68) 0.00% (68) 0.0%
0 0 (1,676) 1,676 0.0% 1,676 0.0%
2,275,000 420,152 492,972 (72,820) -17.3% 1,782,028  78.3%
18,000 17,770 17,472 298 1.7% 528 2.9%
28,300 4,082 4,867 (785) -19.2% 23433 82.8%
148,270 125,927 3,607 122,320 97.1% 144,663  97.6%
(4,811,711)|  (1,111,503) 0 (1,111,503) 100.0%  (4,811,711)  100.0%
(802,048) (92,966) 1,168,420 (1,261,386)  1356.8%  (1,970,468) 245.7%
7,098,263 7,807,345 9,068,731  (1,261,386) -16.2%  (1,970,468)  -27.8%
15,114,222 3,299,999 1,225,071 2,074,928 62.9% 13,889,151  91.9%
653,000 0 0 0 0.00% 653,000  100.0%
6,653,601 0 0 0 0.00% 6,653,601  100.0%
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Specific Variance Explanations:

Attachment 2

Listed below are explanations for significant revenue and expenditure variances. As per prior
practice, department explanations are required for all total departmental unfavourable

variances and any total favourable variances

in excess of $100,000. Explanations for

corporate revenue and expenditure variances are also included, following the major department

variance explanations.

Note: In general, budgeted revenues are based on assumptions impacted by many factors i.e.
economy, timing etc. Some revenue sources are difficult to predict with a high level of accuracy
and a particular period can be significantly influenced by a large application or revenue timing
(e.g. Building Standards, Development Planning etc.).

City Manager
City Manager’s Office

Revenues
Expenditure
Net

Q1 2015
Budget ($)
163,278
(163,278)

Q1 2015 Actuals
$)

198,857
(198,857)

Variance ($)

(35,579)
(35,579)

Variance (%)

(21.8%)
(21.8%)

The negative expenditure variance is due to an administrative entry related to severance
pay that was not booked in Q1. It will be corrected in Q2.

Executive Director

Revenues
Expenditure
Net

Q1 2015
Budget ($)
80,121
166,489
(86,368)

Q1 2015 Actuals
$)

91,186
(91,186)

Variance ($)

(80,121)
74,673
(5,448)

Variance (%)

(100.0%)
44.9%
(6.3%)

The Q1 revenue and expenditure variances in the Executive Director Department are

related to the operations of the Office of Municipal Sponsorship.

A portion of the

program’s full year budget had been allocated in Q1 however actual program activity will
commence in subsequent quarters. The Q1 variances should correct during the balance
of the year as actual program activity occurs.

Fire & Rescue Services

Revenues
Expenditure

Net

Q1 2015
Budget (%)
116,398
10,187,192
(10,070,794)

Q1 2015 Actuals
®)
59,433
10,101,318
(10,041,885)

Variance ($)

(56,965)
85,874
28,909

Variance (%)

(48.9%)
(0.8%)
0.3%

A large component of Fire Revenue is user fees for accidents. In Q1, a decline in the
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number of accidents year over year has resulted in lower than projected revenues by
$32K. The other major component of Fire Revenue is Fire Mechanical work. This
revenue stream has also seen a negative revenue variance in Q1 due to the loss of a
major customer that has decided to do the work in house. Opportunities are being
explored to help reduce the impact of this lost revenue for the balance of the year.

Emergency Planning

Revenues
Expenditure
Net

Q1 2015
Budget ($)
45,464
(45,464)

Q1 2015 Actuals
®)

54,040
(54,040)

Variance ($)

(8,576)
(8,576)

Variance (%)

(18.9%)
(18.9%)

The negative expenditure variance is due to promotion & education product being
Emergency Planning overall yearly spend will be on

received earlier than expected.
track to not exceed its budget.

Commissioner of Legal and Administrative Services

City Clerk’s Office (CCO) — Administration

Revenues
Expenditure

Net

Q1 2015
Budget ($)

11,725
1,144,298
(1,132,573)

Q1 2015
Actuals ($)

5,146
1,163,792
(1,158,646)

Variance ($)

(6,579)
(19,494)
(26,073)

Variance (%)

(56.1%)
(1.7%)
(2.3%)

The negative revenue variance is due to lower death certificates issued as a result of a

funeral home moving to another municipality as of January 2015.

The overall negative expenditure variance is mainly driven by $78K in higher postage
costs due to the timing of purchases made Q1, offset by positive variances in labour due
to a temporary vacancy in Records Management and lower than anticipated costs in part-
time labour. Other positive variances include $13K in rental/lease equipment due to a
better than expected rate in the renewal of the Print Shop copier lease agreement and
$13K in records management supplies due to the timing of purchases made in Q1.

CCO — Licensing

Revenues
Expenditure
Net

Q1 2015
Budget ($)
503,107
164,214
338,893

Q1 2015 Actuals
$)
335,654
175,369
160,285

Variance ($)

(167,453)
(11,155)
(178,608)

Variance (%)

(34.7%)
(6.8%)
(52.7%)

The negative revenue variance in Q1 is mainly due to lower than expected licensing
revenues for tow trucks, eating establishments, refreshment vehicles, taxis, public garage
and personal services. This variance is expected to correct itself over subsequent

quarters.
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The negative expenditure variance is mainly due to the timing of marriage licenses

purchased in Q1. This variance is expected to correct itself in Q2.

CCO — Insurance

Revenues
Expenditure
Net Exp.

Q1 2015

Budget ($)
4,515,781
(4,515,781)

Q1 2015 Actuals

)

4,580,175
(4,580,175)

Variance ($)

(64,394)
(64,394)

Variance (%)

(1.4%)
(1.4%)

The overall negative expenditure variance is mainly driven by approximately $150K in
more claims paid out in Q1 than expected for Deductible (Cowan) and external City
claims. These were partially offset by a positive variance of approximately $62K for less
than expected activity in insurance legal fees and Deductible (OMEX).

By-law & Compliance

Revenues
Expenditure

Net

Q1 2015
Budget (%)
609,454
1,415,354
(805,900)

Q1 2015 Actuals
%)
486,941
1,359,523
(872,582)

Variance ($)

(122,513)
55,831
(66,682)

Variance (%)

(20.1%)
3.9%
(8.3%)

The negative revenue variance is the result of lower fines and penalties revenue in Q1,
which reflects the department’s compliance versus enforcement business approach.

Commissioner of Community Services

Recreation
Q1 2015 Q1 2015 Actuals Variance ($) Variance (%)
Budget ($) ®
Revenues 5,926,891 5,761,956 (164,935) (2.8%)
Expenditure 4,450,312 4,213,575 236,737 5.3%
Net 1,476,579 1,548,380 71,801 4.9%

The overall negative revenue variance is largely driven by $73K lower than expected
revenue generated by instructional aquatics programs at the Father Ermanno Community
Centre. This is due to the pool closure at the facility which is associated with ongoing
construction of the expanded fitness centre. The lower revenues are partially offset by
savings in the associated part time labour and program expenses. The pool & fitness
centre at FEBCC are expected to open May/June 2015.

Facility permit revenues are $113K lower than budget largely due to less than expected
revenue generated from arena hockey permits, mostly at Al Palladini CC ($23K) and the
Sports Village ($53K). Advertising revenues are also lower than budget due to payment
timing delays from Recreation guide advertising ($45K), which will be received in Q2.
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Better than expected YRT ticket sales in Q1 helped offset the negative revenue variances
by $43K. The department also received a $29K wage subsidy for student employment in
Q1 to be applied towards summer camp programs.

The overall positive expenditure variance is mainly due to $103K savings in full time
labour costs due to temporary vacancies, offset by contract replacements ($15K),
overtime ($9K) and part time ($14K). YRT Ticket expenditures are less than budget by
$135K due to invoice timing delays, which should correct itself by Q4. In addition,
Printing - External is less than budget by $17K due to a delay in the purchase of
marketing materials. These variances are partially reduced by higher than expected
Bank charges of $25K due to an increase in the number of payment transactions
processed using credit cards and debit.

Cultural Services

Q1 2015 Q1 2015 Actuals  Variance ($) Variance (%)
Budget ($) ®
Revenues 176,973 291,829 114,856 64.9%
Expenditure 454,782 467,318 (12,536) (2.8%)
Net (277,809) (175,489) 102,320 36.8%

The overall positive revenue variance is largely attributed to $72K in greater than
expected sponsorship revenues generated in Q1 to prepare for City-Wide events
including Winterfest, Canada Day and Concerts in the Park. This was partially offset by
additional costs Contractor & Contractor Materials for Winterfest. The remainder of the
positive variance is attributed to $43K in higher than expected revenue generated from
City Playhouse Theatre programs and theatre rentals.

Buildings and Facilities

Q1 2015 Q1 2015 Actuals  Variance ($) Variance (%)
Budget ($) ®
Revenues 75,239 70,440 (4,799) (6.4%)
Expenditure 4,618,059 4,787,276 (169,217) (3.7%)
Net (4,542,820) (4,716,836) (174,016) (3.8%)

The negative revenue variance is mainly due to not receiving rental revenues as planned
for the Parks Buildings/Change room and Baker Homestead. This variance will correct
itself once the revenues are received during the year.

Expenditures are higher than budget in Q1 mainly as a result of a delay in processing a
$306K administrative entry to correct utility expenditures. This entry has been booked in
Q2. In addition, Contractor and Contractor materials are higher than budget in Q1 by
$89K mainly due to the impact of prior year expenses relating to cleaning services and
refrigeration maintenance and repairs.

These higher than budgeted expenditures are partially offset by a positive variance in
labour of $69K as a result of four vacancies within non-union staff positions and a $135K
positive impact from payment timing in security system & maintenance, Janitorial
Supplies, Materials and Supplies and Rental — Buildings. The positive impact from
payment timing will diminish once payments are processed in Q2.
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Fleet Management

Q1 2015 Q1 2015 Actuals Variance ($) Variance (%)
Budget ($) ®
Revenues
Expenditure 741,421 506,104 235,317 31.7%
Net (741,421) (506,104) (235,317) 31.7%

The positive expenditure variance is comprised of $50K in labour due to vacancies
(Mechanic's Helper and the Driver and Compliance Trainer); and a favourable variance of
$122K in vehicle and equipment maintenance activities that have not been invoiced from
Q1. The remaining positive variance ($21K) is due to the streamlining of Preventative
Maintenance being performed based on utilization.

Commissioner of Planning

Development Planning

Q1 2015 Q1 2015 Actuals Variance ($) Variance (%)
Budget ($) ®
Revenues 1,148,607 442,481 (706,126) (61.5)%
Expenditure 899,270 798,832 100,438 11.2%
Net 249,337 (356,351) (605,688) (242.9)%

The negative variance in revenues was a result of lower than expected volumes of
Zoning By-law ($278K), Site Plan ($238K), Subdivision ($112K) and Official Plan ($77K)
applications. Lack of high rise development applications were the major contributor to
the lower volume in Zoning By-law and Site Plan applications, which are expected to
recover by the end of 2015.

The majority of the positive expenditure variance was related to 3 vacancies of $119K.
One of them was temporarily replaced by a 2-year contract position and was filled in May
and the other is 2-year contract position expected to be filled in May/June 2015. The
remaining full-time position is being reviewed for possible restructuring and repurposing
within the department.

Building Standards

Q1 2015 Q1 2015 Actuals  Variance ($) Variance (%)
Budget (%) ®
Revenues 1,641,974 1,997,388 355,414 21.6%
Expenditure 1,737,505 1,487,682 249,823 14.4%
Net (95,531) 509,707 605,238 633.6%

The positive variance in revenues was mainly related to increased construction activity
including volumes of building permits ($321K) and plumbing permits ($24K).

The positive variance in expenditures is found predominantly in the labour accounts
($192K) and is partly related to a delay in the hiring process of 8 vacancies within the
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department. Two of the vacancies were recently approved during the 2015 budget
process. All vacancies are expected to be filled in Q2 & Q3. The remaining vacancies
filled slower than is typical due to a departmental restructuring that is taking place
alongside the rest of the Planning Commission. The other variances can be found in
several accounts such as computer software, mileage, membership dues and training
and development, etc. This was partly due to the staff vacancies which reduced
expenditures in other areas as well.

Parks Development

Q1 2015 Q1 2015 Actuals Variance ($) Variance (%)
Budget ($) &
Revenues 0 33,912 33,912 0.0%
Expenditure 311,787 315,165 (3,378) (1.1%)
Net (311,787) (281,253) 30,534 9.8%

The positive variance in revenue is due solely to the accounting treatment of a contract
position and is offset completely with a negative variance in expenditures. This negative
expenditure variance was reduced due to a temporarily vacant Asset Management position
that was not filled until the end of February.

Commissioner of Strategic and Corporate Services

Access Vaughan

Q1 2015 Q1 2015 Actuals Variance ($) Variance (%)
Budget ($) ®
Revenues - - - -
Expenditure 246,143 247,239 (1,096) (0.5%)
Net (246,143) (247,239) (1,096) (0.5%)

A formal job evaluation was completed for Access Vaughan part time positions. This
has resulted in a change in labour costs, resulting in a slightly negative expenditure
variance. Job evaluation changes are budgeted for at the corporate level. In Q2, a
transfer of funds from Corporate to the department will be processed to offset this

change in labour costs for 2015.

Environmental Sustainability

Q1 2015 Q1 2015 Actuals Variance ($) Variance (%)
Budget ($) ®
Revenues 11,222 5,846 (5,377) (47.9%)
Expenditure 95,760 84,238 11,522 12.0%
Net (84,538) (78,393) 6,145 7.3%

The negative revenue variance is related to lower grant revenue received for the
Municipal Energy Plan (MEP). The project experienced a delay in Q1 and as a result, the
City of Vaughan could not invoice for work originally scheduled in the quarter. It has since
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been completed and it is anticipated that the progress payment will be made in Q2.

Corporate Asset Management

Q1 2015 Q1 2015 Actuals  Variance ($) Variance (%)
Budget ($) ®
Revenues - - - -
Expenditure 14,586 15,137 (551) (3.8%)
Net (14,586) (15,137) (551) (3.8%)

The negative variance is due to a change in labour costs as a result of a formal job
evaluation completed. This particular job evaluation does not meet the criteria for funding
that is budgeted in Corporate for such changes, therefore a small negative variance will
continue in the department for the balance of the year.

Commissioner of Engineering and Public Works

Development Engineering & Infrastructure Planning Services

Q1 2015 Q1 2015 Actuals Variance ($)
Budget ($) ®
Revenues 59,816 94,496 34,680
Expenditure 1,188,403 997,184 191,219
Net (1,128,587) (902,688) 225,899

Variance (%)

58.0%
16.1%
20.0%

The expenditure variance was primarily due to $191K less than budgeted expenditures in
labour accounts, largely attributable to 8 vacancies within the department, 4 of which
have now been filled. The other positions are currently being actively recruited. There
was also a positive variance of $12K in contractor and contractor materials due to less
work carried out by the City on behalf of the developer due to non-compliance of the
terms of the sub-division agreement. The revenue variance is due solely to the
accounting treatment of a contract position and is offset by an equal and opposite
variance in expenditures. The remainder were small variances in various other accounts.

Environmental Services

Q1 2015 Q1 2015 Actuals  Variance ($) Variance (%)
Budget ($) ®
Revenues 307,130 283,875 (23,255) (7.6%)
Expenditure 2,307,911 2,266,357 41,554 1.8%
Net (2,000,781) (1,982,481) 18,300 0.9%

Majority of the revenue variance is due to lower than budget revenue accrual booked for
Waste Diversion Ontario (WDO) grant funding in Q1-15. The payment from York Region
is expected to be received in Q2-15; however, using a conservative approach, revenue
accrual was booked based on the grant received in prior year. It is anticipated that this
variance will correct itself in the next quarter. The remainder were small variances in
various other accounts.
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Transportation Service and Parks and Forestry

Revenues
Expenditure

Net

Q1 2015
Budget ($)
76,105
10,467,575
(10,391,470)

Q1 2015 Actuals
®)
86,750
10,353,831
(10,267,081)

Variance ($)

10,645
113,744
124,389

Variance (%)

14.0%
1.1%
1.2%

Attachment 2

Majority of the less than budget expenditure variance was due to savings in Roads and
Parks & Forestry labour accounts resulting from temporary vacancies. There were
also positive variances in Parks ice/snow removal contracts due to invoices being
processed in May. These positive variances were partially offset by more than budget
expenditure variance in the Winter Division due to harsh weather conditions. A
detailed explanation for each division is provided below.

Roads
Q1 2015 Q1 2015 Variance ($) Variance (%)
Budget ($) Actuals ($)
Revenues 40,474 21,018 (19,456) -48.1%
Expenditure 1,983,771 1,571,509 412,262 20.8%
Net (1,943,297) (1,550,491) 392,806 20.2%

In the Roads Division, revenue was $19K lower than anticipated due to recoverable
expenses. This can be attributed to less recovery of expenses for Streetlight
Maintenance and Guiderail Maintenance resulting from lower volume of work due to
damaged streetlight and guiderail infrastructure.  Municipal Consent Form revenue
was also down due to less than anticipated requests.

Expenditures were $412K less than budget primarily due to positive Labour variance of
$254K for one temporary vacancy gapping, staff reassignment to winter activities and
timing differences in Works Labour Distribution. There was positive variance $50K for
Hydro due to calendarization in Streetlight maintenance which will correct itself in the
following quarters. Booking for Innovation Reserve Gradall purchase saving $30K was
not posted in Q1 and will be corrected in Q2. Spending was $26K less than
anticipated in materials and supplies primarily related to reduced spending on asphalt
and granular materials in Rural Road Maintenance. The remainder were small
variances in other accounts.

Winter
Q1 2015 Q1 2015 Variance ($) Variance (%)
Budget ($) Actuals ($)
Revenues - - - 0.0%
Expenditure 5,522,549 6,281,640 (759,091) -13.7%
Net (5,522,549) (6,281,640) (759,091) -13.7%

In the Winter Division expenditures were $759K more than budget resulting from harsh
weather conditions experienced during Q1.



Attachment 2

City Operating — Q1 Specific Variance Explanations

The greater than budget variance of $450K in materials & supplies was due to higher
salt purchases required to keep up with demand and restocking of material for
anticipated, late season winter events. Approximately 3,000 tonnes of salt remains in
City storage domes. This will reduce expenditure on salt by approximately $260K for
the 2015/2016 winter season.

The greater than budget variance of $304K in contractor & contractor materials was
primarily a result of the timing of actual costs for winter control standby Vs.
calendarized standby budget ($430K) and higher than normal costs for windrow
activities ($112K) which was partially offset by saving from salting and sanding ($97K)
and Plowing ($51K). Labour costs were also $64K more than budgeted primarily as a
result of overtime ($55K) due to severity and number of winter events. The remainder
were small variances in other accounts.

Cemeteries
Q1 2015 Q1 2015 Variance ($) Variance (%)
Budget ($) Actuals ($)
Revenues 18,186 41,403 23,217 127.7%
Expenditure - - - 0.0%
Net 18,186 41,403 23,217 127.7%

The revenue variance was mostly due to higher than expected sale of plots.

Parks and Forestry

Q1 2015 Q1 2015 Variance ($) Variance (%)
Budget ($) Actuals ($)
Revenues 17,445 24,329 6,884 39.5%
Expenditure 2,888,307 2,432,514 455,793 15.8%
Net (2,870,862) (2,408,185) 462,677 16.1%

The less than budget expenditure variance consists of a positive $48K labour variance
due to four full time vacancy savings of $137K - 2 Management Positions in Parks —
Parks Operation and Parks Services, Roads Supervisor, Management Position in
Traffic Services; and $55K temporary savings in part time offset by $143K more than
budgeted expense in overtime. These positions are expected to be filled within the
next two quarters.

In addition, there was $307K less than budgeted amount for Contractors in Q1 caused
by ice/snow removal invoice(s) valued $315K which was processed in May 2015.
Parks and Forestry division also experienced savings of $50K in Material and Supplies
mainly due to payment timing for sidewalk snow removal. There was fuel savings of
$30K due to less than anticipated usage. The remainder were small variances across
various other accounts.



City Operating — Q1 Specific Variance Explanations

Vaughan Public Libraries

Q1 2015 Q1 2015 Actuals Variance ($) Variance (%)
Budget ($) ®
Revenues 76,473 104,034 27,561 36.0%
Expenditure 3,629,350 3,522,379 106,971 2.9%
Net (3,552,877) (3,418,345) 134,532 3.8%

Attachment 2

The positive expenditure variance relates primarily to wage and benefit savings which
are the result of parental leaves and staff vacancies.

Reserves and Other Transfers

Q1 2015 Q1 2015 Actuals Variance ($) Variance (%)
Budget ($) ®
Revenues 4,862,203 2,731,481 (2,130,722) (43.8%)
Expenditure - - - -
Net 4,862,203 2,731,481 (2,130,722) (43.8%)

The negative revenue variance was primarily due to lower than expected reserve
transfers from the Engineering Reserve and the Building Standards Continuity
Reserve. Lower than expected department expenditures as a result of staff vacancies
have resulted in a transfer from the Engineering and Building Standards Continuity
Reserves that was less than budgeted. Year end accrual reversals result in less than
anticipated revenues for Administrative Recovery from Capital. This is anticipated to

correct itself by year end.

Corporate Revenues

General Corporate Revenues

Q1 2015 Q1 2015 Actuals Variance ($) Variance (%)
Budget ($) ®
Revenues 3,015,779 3,001,769 (14,010) (0.5%)
Expenditure - - - -
Net 3,015,779 3,001,769 (14,010) (0.5%)

The revenues were slightly lower than budget due to lower than expected net Investment
Income and lower Fines and Penalties. Fees from Tax documents were also lower than
planned due to less demand for tax documents. These revenues were partially offset by
a favourable variance in revenue relating to the Mayor’'s Gala/Golf Classic. The Mayor’s

Gala/Golf Classic revenues are offset by matching expenditures.
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City Operating — Q1 Specific Variance Explanations

Corporate Expenditures

Corporate and Reserve Contributions Expenditures

Q1 2015 Q1 2015 Actuals  Variance ($) Variance (%)
Budget ($) ®
Revenues - - - -
Expenditure 7,807,345 9,068,731 (1,261,386) (16.2%)
Net (7,807,345) (9,068,731) (1,261,386) (16.2%)

The largest component of the variance ($1.1M) was in anticipated labour savings. This
corporate budget amount is estimated annually to account for normal anticipated turnover
throughout the City. This variance will offset the actual salary savings realized within the
departments as discussed in the various departmental variance explanations above.
Actual favourable labour variance in the departmental expenditures was $2.0M at the end
of Q1.

In addition, the expenditures were higher than budget as there were costs associated
with OMB Hearings, Professional Fee and Resources of $210K, and VMC Development
& Implementation of $87K. These expenditures will be offset with transfers from the Year
End Expenditure Reserve throughout the year.

The remainder of the variance included favorable variances in Election ($122K) and
Professional Fees ($152K).
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High Profile Capital Project - Status Report

Attachment 4

Capital Project Name | Black Creek Renewal | Ref#| DT-7120-13
Department I Develop. Eng. & Infra. Planning Services I Project Managerl Jennifer Cappola-Logullo |
Reporting Period Ending I Q1-15 I
YTD Actuals + Budget

Budg A di t Total Budget *Award Amendment Total Award Commitments Award Variance Variance
Original Amount # 1,718,800 188,350 1,907,150 499,806 499,806 499,806 (0) 1,407,344
Original Incidentals - 6,445 6,445 6,445 (0) (6,445)
Original Contingency 367,200 367,200 31,468 31,468 - 31,468 367,200
Total 2,086,000 188,350 2,274,350 537,720 - 537,720 506,252 31,468 1,768,098

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

# Includes DT-7058-11; current work underway

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

The proposed concept plans that unfolded through the facilitated process are being referred
through the VMC OMB Mediation and appeals process for further discussion. As well, the Black
Creek channel concepts are being used to inform the financial strategy and support the final
recommendations of the Class EA study. Preliminary work on financial strategy and area
specific development charge background study has commenced. External consultants Fabian
Papa & Partners and Hemson were retained to assist in developing quantitative methods to
justify the cost allocations within the financial strategy.

The overall scope for the study and the facilitated program differed significantly from the original work
plan for the Class EA study (i.e. additional one-on-one meetings and working sessions with
stakeholders). Accordingly, the original work plan for the Class EA study initiated by TMIG will need to
be updated to suit the new proposed recommendations considered through the OMB mediation and
financial strategy. The original proposed financial strategy and area specific by-law was deffered by
council due to objection by the affected landowners. This has caused a revisit to the financial strategy
with a more holistic costing which includes urban design elements, passive recreation components,
and land costs which had not been previously considered.

Major Issues Encountered

Risk-Management Status

The physical relationship between the Black Creek channel and the NE SWM Pond and the
establishment of the related financial strategy must be established prior to initiating this project.

Given the complexity of this project, defining the scope will be challenging. This is being managed
through on-going dialogue with stakeholders and the establishment of an internal multi-discipline
team to manage the various elements of this project.

Q4-14 Cll-lS| Q2-15 Q3-15 (14-15|

Q1-16

Q2-16 Q3 16I Q4-16 Q1-17 Q2-17 Q3-17 Q4-17

1
Initiate

Financial
Strategy

ASDC & Re-

Planned
initiate EA

File EA /
Implement

TBD- Dependenton EA Completion

Actual I
Initiate

Financial
Strategy

Project Timeline

Plans for Next Period

It is anticipated the timing and outcome of the OMB mediation process will allow us to take the
next steps in finalizing the Black Creek Renewal Class EA Study. Schedule of the Study is subject
to the OMB mediation process and timing, and the financial strategy. The financial strategy is
expected to be brought to the public forum by June 2015 with the enactment of an area specific
by-law for the works occuring in September.

The physical relationship between the Black Creek Channel and SWMP will be defined through on-
going dialogue with stakeholders and financial strategy. During the next quarter the financial strategy
should be brought to council with the ASDC by-law processed following thereafter.

Related Capital Projects

Project # Project Name Status Brief Description Budgetsl Award Actual $

. Detailed Sub-watershed optimization analysis of the Black A
DT-7004-07 Black Creek Optimization Study Approved . 215,300 201,704

Creek Drainage
DT-7120-13 Black Creek Renewal Recognized |2016 Implementation Phase 3,883,500 B
DT-7120-13 Black Creek Renewal Recognized |2017 Implementation Phase 4,854,400 B
DT-7120-13 Black Creek Renewal Recognized |2018 Implementation Phase 16,504,900 B
DT-7120-13 Black Creek Renewal Recognized |2019+ Implementation Phase 18,833,230 B
Anticipated Capital (Design + Related) 46,565,680

6/4/2015 1of1l




High Profile Capital Project - Status Report

Capital Project Name |Civic Centre - Demolition, Parking & Storm Drainage

| Ref#| BF-8388-12

Department |Capita| Delivery & Asset Management (CDAM) | Project Manager|CDAM / Parks Dev/ Buildings & Facilities |
Reporting Period Ending | Q1-15 |
YTD Actuals +

Budget Amendment  Total Budget *Award Amendment Total Award Commitments Variance
Original Amount 2,009,000 2,009,000 635,216 82,675 717,891 717,875 1,291,125
Original Incidentals - - -
Original Contingency - - -
Total 2,009,000 - 2,009,000 635,216 82,675 717,891 717,875 1,291,125

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

Driveway realignment works have been completed. Minor deficiency works completed in
Q4-14 associated with sod restoration. Detailed design assignment for the improvements
at the signalized entrance to City Hall at Major Mackenzie Drive.

Major Issues Encountered

Risk-Management Status

Under warranty until July 2015. Upon completion of these works an additional review will
be required to determine any additional site woks associated with circulation and general
site remedial works.

Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16 Q3-16 Q4-16
| | |
| | [
Award Quote Begin Construction Future Stages - TBD
Planned . :
for Driveway Construction Complete
Re-alignment
| | |
| | |
Award Quote Begin Construction Future Stages - TBD
Actual

for Driveway Construction
Re-alignment

Complete

Project Timeline

Plans for Next Period

1. Drive works completed July-14; deficiency works completed in Q4-14.

1. Detailed design is 50% complete for the improvements at the signalized entrance to
City Hall at Major Mackenzie Drive. Design to be to be included within the scheduled 2016
Major Mackenzie Drive Road Resurfacing project (to be carried out by the Region).

Related Capital Projects

6/4/2015

Project # Project Name Status Brief Description Budget / Actual $
Award $
BF-8387-17 City Hall Public Square/Underground Parking Recognized [Design and construction of a Public Square, 20,360,000 ol B
Structure/Outdoor Rink for 2017 Underground Parking Structure and Outdoor Rink.
Anticipated Capital (Design + Related) 22,369,000

l1of1l



6/4/2015

High Profile Capital

Project - Status Report

Capital Project Name |

Civic Centre Resource Library - Construction

| Ref # |LI-4519-09

Department | Buildings & Facilities | Project | MHPM Project Managers Inc. |
Reporting Period Ending | Q1-15 |
YTD Actuals + Budget
Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Design 971,000 (256,136) 714,864 714,864 - 714,864 714,864 -
Original Amount 11,325,000 1,862,943 13,187,943 13,038,946 - 13,038,946 13,059,728 128,214
Original Incidentals - - - 49,983 - 49,983 49,983 (49,983)
Original Contingency - 646,176 646,176 646,176 - 646,176 135,283 510,893
Total® 12,296,000 2,252,983 14,548,983 14,449,969 - 14,449,969 13,959,858 589,125
* all amounts exclude 3% administrative recovery fee
2 - Total excludes transfer to reserves of $226,500
Spend Track Contingency Track
16,000,000 700,000
14,000,000 A€ i 600,000
12,000,000 500,000
10,000,000 - 4‘ 400,000
8,000,000 pad \ ’
6,000,000 ’,’ \ 300,000
4,000,000 Pid N\ 200,000
2,000,000 _/ \ 100,000
0 + - T r T r T : Y ) 0 . . . . . . . . . :
Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16 Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16
=== AWard e Actual Costs === Forecast Cap ==Spend

Performance Highlights

Progress to Date

Approved Changes to Plan made during Period

- Structural steel erection was substantially completed in Q1-2015 and ready for
roofing, concrete floor slab & curtain wall installation commencing in Q2-2015.

- No major plan change made in this period. Minor changes were made to address unforeseen
site conditions and design coordination issues.

Major Issues Encountered

Risk-Management Status

- Prolonged extreme cold weather, especially in February, had negative impact to
project schedule. General Contractor now forecasts a 4 week schedule extension.

- General Contractor’s revised schedule has altered some activities to be done in parallel and
some with reduced durations to make up lost time. Project Management Consultant (MHPM)
will continue to monitor site progress against the schedule.

Ql-14 Q2- 14I Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Ql-16 Q2-16
1
Planned Design Construction Phase - TBD

Approval
|
1

Actual Design Construction Phase
Approval

Project Timeline

Plans for Next Period

Construction Phase:
- Q3-2014 to Q1-2016

- Roofing, concrete floor slab & curtain wall.

Related Capital Projects
Budget / Award
Project # Project Name Status Brief Description ucee $/ war Actual $
LI-4530-14 Civic Centre Resource Library - Furniture Approved |Purchase of furniture and equipment for opening of 1,223,300 10,303 B
the Civic Centre Resource Library
LI-4511-14 Civic Centre Library-Communications & Approved |Purchase Communications System and Hardware 588,369 0 B
Hardware
LI-4508-13 Civic Centre Resource Library-Resource Approved |Purchase resources for the third resource library 3,250,000 1,348,951 B
Material
LI-4527-10 New Civic Centre Library - Land Approved | The new resource library is to be located on lands 2,403,000 2,403,000 B
immediately adjacent to the new Civic Centre.
Anticipated Capital (Design, Construction + Related) 22,013,652

lof1



High Profile Capital Project - Status Report

Capital Project Name I Corporate Asset Manaﬁement I Ref # EN-1958-13
Department | Capital Delivery & Asset Management | Project Manager Elaine Chang I
Reporting Period Ending | Q1-15 |
YTD Actuals +

Budget A di t Total Budg *Award Amendment Total Award Commitments Variance
Original Amount 3,029,440 3,029,440 464,285 464,285 418,491 2,565,155
Original Incidentals - - -
Original Contingency - - - -
Total 3,029,440 - 3,029,440 464,285 - 464,285 418,491 2,565,155

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date Approved Changes to Design made during Period

Recruitment for two Asset Management (AM) Specialists was completed in the quarter. The ARR | There was only one approved change order for Phase 1 of the project, that had no net financial

for these AM positions were approved as part of 2014 Operating Budget. Communications on impact to the budget.
the CMMS initiative have been initiated. Asset data collection has begun. The approach and

structure for the 2015 AM Plan have been established, and data gaps identified.

Major Issues Encountered Risk-Management Status

Delays in hiring of the Asset Management positions may lead to delay in procurement of the Project is being continually monitored to identify and mitigate any risks associated with the project

Asset Management System. No other major issues have been encountered to date. implementation.

I
Completed Mar/13

| |
Completed Oct/13

Q1-13 Q2-13 Q4-13 Ql-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15
] ] | ] I ] ] |
Planned | I | 1 I I I I
Establish Asset Develop Corporate Asset Procure Asset
Management Management Strategy Management
Framework System
Q1-13 Q2-13 Q4-13 Ql-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15
Actual I I i i I i i i

Project Timeline

Plans for Next Period

With the completion of Phase 1, the project continues to proceed on schedule.

It is anticipated that the remaining Asset Manager Specialist position will be filled by Q3-2015.
Development of the future state business processes and Terms of Reference for the procurement of
the asset management system software continues.

Related Capital Projects

Project #

Project Name

Status

Budget / Award
$

Brief Description Actual $

6/4/2015

Anticipated Capital (Design + Related) 3,029,440

lofl




High Profile Capital Project - Status Report

Capital Project Name  [Fire Station 7-3 Relocation - Design & Construction | Ref # | FR-3563-12/FR-3564-13 |
Department |Bui|dings & Facilities / Fire | Project Manager|Mettko (External PM Consultant) |
Reporting Period Ending | Q1-15 |
YTD Actuals +

Budget Amendment Total Budget *Award Amendment Total Award  Commitments Variance
Original Amount 4,746,200 (36,756) 4,709,444 367,557 367,557 415,776 4,293,668
Original Incidentals - - - - -
Original Contingency - 36,756 36,756 36,756 36,756 - 36,756
Total 4,746,200 - 4,746,200 404,313 - 404,313 415,776 4,330,424

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights
Progress to Date Approved Changes to Design made during Period
- Architectural & Engineering design commenced in Q1-2015 with input by key - Not Applicable.
stakeholders including VFRS & YR EMS. Regular design meetings took place.

Major Issues Encountered Risk-Management Status
- Formal lease agreement and construction cost distribution between the City and - PM Consultant (Mettko) will maintain a risk tracking log and monitor/remediate all project risks.
York Region were not finalized. CoV Real Estate department has been working with |- Real Estate Department is working with York Region on the lease agreement. Real Estate will
YR to get a signed construction cost sharing agreement in place as early as possible to [meet with York Region Realty Services on April 20th to discuss the agreement and confirm the
minimize project risk. The impact/risk to the project of this delay in signing an Region’s partnership at the Martin Grove site. There will be one more follow-up meeting at the
agreement with YR is not considered significant given progress made after end of April to review the land lease agreement and finalize details.
preparation of this report.
Ql-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Ql-16 Q2-16 Q3-16 Q4-16
| | | | | |
Planned** | | I | | |
TBD
| | | | | |
Actual** I [ [ [ [ |
TBD

**Project timeline chart will be completed in detail once RFP has been awarded and project manager provides the required timelines.

Project Timeline Plans for Next Period
Tentative Schedule: - Design consultant (Thomas Brown Architects) will continue with the design. Cost consultant has
- Design Phase: Q1-15 to Q3-15 been engaged to provide construction cost estimate.

- Construction Phase: Q3-15 to Q1-17

Related Capital Projects

Project # Project Name Status Brief Description Budget / Award $ Actual $

FR-3514-12 Relocate Fire Station 7-3 Land Acquisition Approved |Land Acquisition for Fire Station 7-3 4,347,375 | 4,449,844 A

FR-3565-13 Station #73 Equipment Approved |Equipment for Fire Station 7-3 165,000 26,762 B
Anticipated Capital (Design + Related) 9,361,044

6/4/2015 lofl



Capital Project Name

High Profile Capital Project - Status Report

|MaEIe Vallez Plan

| Ref#] 5961-2-03

Project ManagerIMeIanie Morris/Martin Tavares

Department IParks Development I
Reporting Period Ending I Q1-15 I
YTD Actuals +

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Original Amount 1,968,932 1,968,932 114,960 114,960 114,960 1,853,972
Original Incidentals - 53,588 53,588 53,588 (53,588)
Original Contingency - - -
Total 1,968,932 - 1,968,932 168,548 - 168,548 168,548 1,800,384

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

Financial advisory review completed Q3-14. Staff due diligence follow-up report in progress for
Q2-15. Capital project PK-6305-15 for Phase 1 construction approved. Donation for $150,000

committed by user group and included in budget.

Major Issues Encountered

Risk-Management Status

Q1-14 Q2- 14I (13—14I Q4- 14| Ql- 15I Q2- 15| Q3- 15| Q4- 15| Qil- 16| Q2- 16I Q3- 16I Q4-16
| | I | I I I I | |
Financial Financial Budget Due TBD
Advis or RFP Advis or discussions Diligence
Planned Closes Report for Phase 1 Report. RFP
Complete to hire
consul tant
| | 1 | | 1 1 1 | |
| | ] | | ] ] ] | |
Financial Financial Budget TBD
Advisor RFP Advisor Approved
Actual Closes Report pp.
April 1
Complete

Project Timeline

Plans for Next Period

proposed timing.

The Financial Advisor's report to Council was completed Q3-14. Council requested a report back
by Q2-15. The report will include a summary of planned tasks for implementation of NMRP and

Report back to Council Q2-15 on Financial Advisory due diligence. RFP to retain Consultant for
Phase 1 Design Q2-15.

Related Capital Projects

6/4/2015

Project # Project Name Status Brief Description Budget $/ Award Actual $
5987-0-04 Maple Artificial Turf Approved Construction of Artificial Turf 708,800 2,987
PK-6305-15 Maple Valley Plan - Phase 1 (A) Approved Construction Phase 5,427,514 A
Anticipated Capital (Design + Related) 8,105,246
lofl



High Profile Capital Project - Status Report

Capital Project Name |

Millway Avenue Widening & Realignment

| Ref#| DT-7065-11

Department | Develop. Eng. & Infra. Planning Services | Project Manager Andrew Pearce |
Reporting Period Ending | Q1-15 |
YTD Actuals + Award Budget

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance Variance
Original Amount 6,572,600 6,572,600 2,337,743 2,337,743 2,337,743 - 4,234,857
Original Incidentals - - - -
Original Contingency - - - - -
Total 6,572,600 - 6,572,600 2,337,743 - 2,337,743 2,337,743 - 4,234,857

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

The design and reconstruction of Millway from Highway 7 to Portage Pkwy will be
completed in conjunction with the TYSSE and YRT Bus Terminal projects. The widening
and reconstruction of Millway between Highway 7 and Applemill has been incorporated
into the TYSSE project. In June 2011, Council authorized the expenditure of
approximately $486,500 for this work included in the amounts above. In addition,
Council at its meeting on December 10, 2013 authorized the acquisition of the
necessary land to facilitate the widening of the right-of-way to its ultimate width of 31
metres. Staff is working with YRRTC to incorporate the construction of the balance of
Millway to Portage Pkwy into the YRT Bus Terminal project.

No changes to date.

Major Issues Encountered

Risk-Management Status

Ongoing coordination between the City, TYSSE, and YRRTC projects and active
developments in the area is required to ensure the design and construction of Millway
& Applemill is seamless and Millway is fully reconstructed before the subway is
operational in 2017.

The major risk with respect to this project is with schedule creep due to construction
related delays. On-going coordination between the parties will manage this risk.

Q1-15 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16  Q3-16 Q4-16 Q1-17 Q2-17 Q3-17  Q4-17 Q1-18
Planned | |
Initiate Complete Road Substantial Completion
Detailed Detailed Construction Completion
Design Design
Actual Initiate
Detailed
Design

Project Timeline

Plans for Next Period

The reconstruction of Millway Avenue between Hwy 7 and Portage Pkwy is to be
completed before the subway is operational.

Design and construction coordination between parties is on-going. The design and
construction of Millway north of Applemill to be incorporated with the YRT Bus Station
design/build contract.

Related Capital Projects

Project # Project Name Status Brief Description Budget / Actual $
Award $
Anticipated Capital (Design + Related) 6,572,600

6/4/2015
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High Profile Capital Project - Status Report

Capital Project Name |

Vaughan Hospital Precinct Development

| Ref # |CO-0054-09

Department | City Manager | Project Manager |
Reporting Period Ending | Q1-15 |
YTD Actuals + #Future Budget

Budget Amendment Total Budget *Award Amendment Total Award Commitments Commitments Variance
Original Amount 80,000,000 80,000,000 69,138,007 608,509 69,746,515 69,746,515 13,561,426 (3,307,942)
Original Incidentals - - -
Original Contingency - 1,234,814 1,234,814 1,234,814 1,200,000 (2,434,814)
Total 80,000,000 - 80,000,000 70,372,820 608,509 70,981,329 70,981,329 14,761,426 (5,742,755)

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award
# Assumes a Cost-sharing agreement for construction of Tenders 1 & 2

Spend Track
100,000,000
80,000,000 | K H—H— A H— e
60,000,000 | =——————"
40,000,000 -
20,000,000 -
0 —
&GS
== Award e Actual Costs === Forecast

Assumes 43/57 - MH/CoV Cost-sharing of construction costs for Tenders 1 & 2

+ Cont+ Incidentals+ etc), which may be less than approved budget

Contingency Track

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0

Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16

Q3-16 Q4-16

Cap ==Spend

Performance Highlights

Progress to Date

Approved Changes to Plan made during Period

Phase 1 is underway. Work is continuing on the first stage of construction of the Precinct
Lands. The tunnelling portion of culvert work is complete. The earthworks and the
Major Mackenzie road works are 90% complete.

Phase 2, which includes water and sewer servicing, the internal road network and the
new Jane St intersection, is dependent on the execution of a cost-sharing agreement.

Additional costs primarily associated with site conditions impacting the tunneling operation are
being negotiated; this portion of work is funded from the wastewater reserve. Other additional
work has been approved pertaining to hydro related activities as well as the storm water
management pond and creek realignment.

Major Issues Encountered

Risk-Management Status

A compressed schedule to carry out the detailed design has resulted in the management
of several issues during construction. Additional work has been approved during the
construction of T14-072 Vaughan Healthcare Centre — Contract 1 as a result of utility and
infrastructure conflicts that impacted tunneling activities. Additional scope was added as
a result of regulatory agencies (in order to obtain their approvals). The full impact of
these delays and site conditions are not known at this time.

The full impact of the delays, additional work and changes in scope will be better known in Q2-
15, which will have an impact on the contingency and the overall project costs. Once these costg
have been identified, staff will provide a separate report summarizing all the changes (projected
for Q3-15).

The schedule for Phase 2 has been updated to align with the execution of the Ground Lease,
which will require additional co-ordination with Mackenzie Health and Infrastructure Ontario.

Ql-14 Q2-14

Q2-15 Q3-15 Q2-17

Planned |
MOU Priniciples|
Tender 1 Issue/Award

Tender 1 Construction Complete

Cost Share Agreement
Tender 2 Issue/Award

Tender 2 Issue/Award
Tender 2 Construction Complete

Project Timeline

Plans for Next Period

Completion of construction for Tender 1 is expected in Q2-15. The overall schedule of
Phase 2 work has been updated to align with the execution of the Ground Lease. As a
result, Tender 2 is now scheduled for issuance in Q3-15, with a projected completion datd
of Q2-17.

A cost-sharing agreement is being developed with Mackenzie Health. Upon completion and
execution of the agreement, Tender 2 can be issued, with a projected award date of Q3-15.

6/4/2015

lofl



High Profile Capital Project - Status Report

Capital Project Name | Vaughan Hospital Precinct Development | Ref # | CO-0054-09
Department | City Manager | Project Manager| |
Reporting Period Ending | Q1-15 |

Related Tenders/Memos

Tender/Memo Project Name Status |Brief Description Award $ | Actual $
Precinct Plan
PO6511 Prism Partners Inc. Approved [Development Facilitator 765,179 765,179
P06526,6792,6809,6824 Cole Engineering Group Ltd. Approved [Engineering Consulting 428,827 404,259
PO6536 Malone Givens Parsons Ltd. Approved [Subdivison Planning 337,309 321,589
Memo Borden Ladner Gervais LLP Approved [Legal services 557,862 557,862
Various Misc. Various Misc. Approved [Survey work; advertising 33,567 33,567
Servicing
P0O6836 Cole Engineering Group Ltd. Approved [Engineering Consultant: site 1,163,117 944,719
P06924 HOK Inc. Approved [Landscape Architect 123,636 56,298
PO6851 Prism Partners Inc. Approved [Development Facilitator 35,601 35,575
Construction
P0O6902 p2i Strategies Ltd. Approved [Project Control & Risk Mitigation 160,140 28,811
PO6961 Cole Engineering Group Ltd. Approved [Project Contract Administration 621,871 146,424
Various Misc. Various Misc. Approved [Utilities, permits 459,883 353,326
P0O6973 Con-Drain Co Ltd. Approved |Cedar Fair/Ground Works 5,551,338 | 1,497,670
VHPD Culvert Work on Major
C0-0074-14 . Approved 3,966,467 592,278
Mackenzie
Tender 2 Future [Site Servicing 9,670,433




High Profile Capital Project - Status Report

Capital Project Name |

Vaughan Metropolitan Centre NE Storm Water Management Pond

| Ref#| DT-7121-13

Department | Develop. Eng. & Infra. Planning Services | Project Manager| Jennifer Cappola-Logullo |
Reporting Period Ending | Q1-15 |
YTD Actuals +

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Original Amount 489,600 489,600 - 36,224 453,376
Original Incidentals - - -
Original Contingency 122,400 122,400 - - 122,400
Total 612,000 - 612,000 - - - 36,224 575,776

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

The VMC Municipal Servicing Master Plan Class EA identifies the technical design

parameters for the SWMP improvements. The proposed pond improvements will be an

integral part of the overall urban design vision and Black Creek Channel configuration.
City VMC Team is considering a design process alternative for this pond to integrate all
VMC Secondary Plan components including park, urban design and engineering
requirements. The design process will be initiated when the interface between the

channel and SWMP is better defined through the alignment of the Black Creek Class EA.

The anticipated cost of constructing this SWM facility is needed as input into the broader
Black Creek financial strategy. Developing a reasonable cost estimate for construction
would be premised on a preliminary design which would establish a realistic and
implementable basis for the eventual detailed design and construction of the SWM pond.
Accordingly, TMIG was retained to prepare an updated cost estimate that will inform the
advancement of the preliminary concept plan and feed into the on-going financial strategy
for the pond and Black Creek channel renewal works.

Major Issues Encountered

Risk-Management Status

The physical relationship between the Black Creek channel and the NE SWM Pond and

the establishment of the related financial strategy must be established prior to initiating
this project. The financial strategy is expected to be brought to the public forum by June

2015 with the enactment of an area specific by-law for the works occurring in Q4-15.

Given the complexity of this project, defining the scope of this project will be challenging.
This is being managed through on-going dialogue with stakeholders and the establishment
of an internal multi-discipline team to manage the various elements of this project.

Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16 Q3-16 Q4-16 Ql-17 Q2-17 Q3-17 Q4-17 Ql-18
| | | | | |
I I | I |
Planned Archeology  Prelim. Pre- Design Implemen
Assess. Cost Design tation
Actual Archeology Prelim.
Assess. Cost

Project Timeline

Plans for Next Period

The preliminary cost estimate for the pond was completed, and will feed into the Black

Creek financial strategy.

The physical relationship between the Black Creek Channel and SWMP will be defined
through on-going dialogue with stakeholders and financial strategy. During the next
quarter the financial strategy should be brought to council with the ASDC by-law processed
following thereafter.

Related Capital Projects

Project # Project Name Status Brief Description Budget / Actual $
Award $
DT-7004-07 Black Creek Optimization Study Approved |Detailed Sub-watershed optimization analysis of the 215,300 201,704 | A
DT-7058-11 Black Creek Class EA Study Approved |Black Creek EA Study- Between hwy 7 and Hwy 407 438,350 300,343 A
1596-0-06 VMC Servicing Strategy Master Plan Approved [VMC Master Plan Class EA 326,200 330,375 A
DT-7121-13 VMC-NE Storm Water Management Pond Recognized |2016 Construction Phase 485,400 B
DT-7121-13 VMC-NE Storm Water Management Pond Recognized |2017 Construction Phase 5,613,905
Anticipated Capital (Design + Related) 7,691,155

6/4/2015




Inactive Project Detial

Attachment 5

. . Spend
Category/Department Project # & Title % Spent T
DC Repayment
Development Engineering & 1231-0-04 Major Mackenzie Watermain 82% 580,870
Infrastructure Planning Services 1332-0-00 Bass Pro Mills Interch 91% 1,586,822
1414-2-03 McNaughton Rd Extension 99% 52,112
1489-0-03 Teston Rd PD #7 2003 87% 576,089
1547-0-05 Sidewalks Streetlights 37% 222,032
1548-0-05 Swik Stlights Major Mackenzie 0% 240,000
1584-0-06 Hwy 427/Fogal Rd. Mid-Block 33% 2,872,646
1589-0-06 Rutherford Rd PD 6 E.Watermain 61% 1,514,578
DE-7123-15 Kleinburg - Nashville PD6 Majo 0% 2,020,825
DE-7125-15 OPA 620 (Steeles West) East - 0% 400,000
DE-7138-15 Block 55 PD-KN Watermain Servi 0% 2,000,000
DE-7145-15 Huntington Road Watermain (Rut 0% 1,250,100
DE-7146-15 VMC Maplecrete Road Watermain 0% 155,200
DE-7149-15 Major Mackenzie PD6 West Water 0% 123,600
DE-7150-15 Zenway / Fogul Sanitary Sub-Tr 0% 4,391,000
DE-7151-15 Huntington Road Reconstruction 0% 1,700,000
DE-7157-15 Huntington Road Trade Valley t 0% 4,511,500
DE-7161-15 Street "A" - Highway 427 Cross 0% 7,000,000
DT-7012-07 PD 5 West Woodbridge Watermain 0% 2,846,834
DT-7018-09 Zenway / Fogal Sanitary Sub-Tr 99% 10,725
DT-7019-09 Fogal Road Reconstruction 40% 280,861
DT-7023-09 Signalized Intersection Ductin 36% 66,130
DT-7024-11 Bass Pro Mills Dr / Locke St W 0% 355,350
DT-7028-09 OPA 620 Infrastructure Design 56% 337,975
DT-7034-09 Sidewalk & Streetlights 21% 1,737,457
DT-7044-10 Huntington Rd-Hwy 7 to Langsta 49% 1,301,518
DT-7045-11 Block 11 Valley Road Crossings 48% 4,423,586
DT-7047-10 Huntington Road - Hwy 7 to Lan 21% 1,298,542
DT-7076-11 Block 12 Valley Crossings 90% 51,227
DT-7088-12 McNaughton Road Repairs 92% 3,883
DT-7089-13 Stevenson Avenue Construction 97% 12,701
DT-7090-13 Huntington Rd.-Langstaff to Ru 0% 370,800
DT-7126-13 Coldspring Road Construction 100% -1
DT-7128-12 Block 12 Valley Crossings 90% 38,763
DT-7135-14 Coldspring Rd & Stevenson Ave 3% 200,713
DT-7136-14 McNaughton Road Construction 0% 236,900
EN-1721-08 Sidewalk Construction - Bathur 0% 51,500
44,822,838
# of Projects & Total 37 44,822,838
External Invoice
Buildings & Facilities PO-6748-13 Horticulture Ops Relocate 91% 8,483
By-law & Compliance BY-2522-13 Animal Shelter New Leasehold 80% 10,849
BY-9534-14 ANIMAL SHELTER CAGING RETROFIT 0% 51,500
62,349
Capital Delivery & Asset 1421-3-04 Portage Parkway Extension 99% 99,908
Management EN-1696-08 Applewood Flyover-407/ETR 0% 515,000
EN-1726-08 Applewood Crescent Extension 87% 784,526
EN-1736-09 Accessibility for Ontarians wi 60% 41,230
EN-1786-10 Applewood Crescent Extension 39% 375,275
1,815,939
Development Engineering & 1420-0-02 OPA 601 Klein/Nashville 2002 76% 42,540
Infrastructure Planning Services DT-7070-11 VMC & Regional Centre Transpor 48% 160,391



Category/Department

Project # & Title

% Spent

Spend

_Remaining _
202,931
Environmental Services PW-2021-08 GT Tall Grass Trail Rehabilit 40% 168,665
168,665
Fleet Management FL-5254-13 Building & Facilities-1 new 1/ 79% 6,466
FL-5418-14 PKS-FORESTRY-Small Equipment 21% 16,290
FL-5465-14 PW-WW- utility vehicle equipme 0% 30,900
53,656
Parks Development PK-6301-11 KP3 (Wishing Well Pk) 90% 32,601
Recreation RE-9512-12 Father Erm Fitns Ctr Equip Rep 1% 203,596
Strategic Planning SP-0003-13 Performance Measurement System 73% 27,553
# of Projects & Total 17 2,575,773
Maintenance
Capital Delivery & Asset EN-1723-08 Road Upgrade - Lester B. Pears 59% 283,784
Management EN-1753-09 CON-Kirby Rd Sidewlk Keele-Duf 94% 59,132
EN-1756-09 Sidewalk Const. Program to Sup 50% 2,128,570
EN-1857-11 Const Sidewalk - Dufferin Ruth 32% 474,302
EN-1874-12 Watermain Replace-Firglenlen R 94% 47,847
EN-1885-12 Sidewalks-Missing Links 20% 163,875
EN-1887-12 Bridge Rehab-Dick Bridge Humbe 88% 78,544
EN-1894-12 Drainage Improve-Ranch Trall 4% 496,695
EN-1902-12 Watermain Replace-MeetingHseRd 89% 77,122
EN-1988-14 Balwin Ave-Culvert Rehab 45% 30,878
3,840,749
# of Projects & Total 10 3,840,749
Regional Invoice
Capital Delivery & Asset EN-1739-09 Keele Street Watermain Relocat 0% 2,111,500
Management EN-1859-11 Sidewalk & Streetlight Rutherf 11% 1,929,602
EN-1965-14 YorkRegion MajorMac SSL-Phasel 0% 927,000
EN-1999-14 Watermain Replac. on Centre St 0% 3,600,000
8,568,102
Development Engineering & . .
. . DT-7013-08 PD 9 Watermain Interconnection 0% 72,000
Infrastructure Planning Services
Development Planning DP-9524-13 Highway 7 VMC Streetscape 0% 1,963,134
# of Projects & Total 6 10,603,236
Warranty
Parks Development PK-6131-12 Lakehurst Pk-Playgrd Repl 95% 6,642
PK-6267-11 GT Maple Nature Rsrv-Valley Rd 62% 204,530
PK-6269-10 UV1-N2 Village Green Park Cons 87% 175,460
PK-6271-10 UV2-N7 Pheasant Hollow Park 100% 4,219
PK-6272-10 UV1-N5 West Wind Park 99% 8,126
PK-6281-10 Sonoma Heights Community Park 99% 6,946
PK-6298-11 UV2-N4 (LeBovic Campus Dr & Th 93% 66,657
PK-6311-11 UV2-N12 (Dufferin St/Apple Blo 95% 36,947
PK-6312-11 UV2-N15 (Valley Vista Drive & 88% 106,091
PK-6313-11 UV2-N18 (Alrob Court and Upper 90% 61,177
PK-6315-13 CF Mackenzie Glen District Pk 55% 89,683
PK-6333-13 CF Glen Shield Pk-Playgrnd Rep 80% 49,000
PK-6342-13 CF Dufferin District Pk-Tennis 100% 300
PK-6344-13 CF York Hill Pk-Tennis Crt Re 90% 5,565
PK-6350-13 Sonoma Heights Community Park- 93% 10,755
PK-6439-13 Glen Shields Park-Walkway and 61% 75,022



Category/Department

Project # & Title

% Spent

Spend

__Remaining _
907,120
# of Projects & Total 16 907,120
Woodlot Repayment
Development Finance and DI-0072-13 Woodlot Acquisition Block 12 200%  -600,000
Investment
# of Projects & Total 1 -600,000
On Hold
Transportation Service and Parks b 6749.14 No Smoking By-Law Signs 0% 54,075
& Forestry Operations
# of Projects & Total 1 54,075
Complete
Buildings & Facilities 7914-0-01 Baker Sugar Bush Cottage 2001 93% 23,653
BF-8344-12 AlPalCC Brine Pump Replacement 94% 1,934
BF-8345-12 Garnet W CC Repl Chiller&Pump 34% 52,777
BF-8371-13 GarnetAWilliams Community Cent 90% 6,334
BF-8401-14 MCC - Replace Roller Shades 47% 13,938
BF-8422-14 DCCC Pool Blinds 19% 29,155
BF-8460-14 RefrigerationPlantSafetyUpgrad 36% 29,596
BF-8461-14 WPMA-Refrigeration Equip Repla 64% 27,464
184,851
Development Engineering & 1583-0-06 Hwy 400/America Overpass EA 101% -4,758
Infrastructure Planning Services 1596-0-06 Vaughan Corp Centre Servicing 101% -4,526
DT-7026-09 Phase 2 Drainage Study - Flood 100% -1,380
-10,664
Fire & Rescue Services FR-3556-13 New Engine for Station 75-Pump 101% -8,066
FR-3567-14 Stn #75 Equipment for Engine 7 92% 9,121
FR-3571-14 Command Vehicle 98% 1,007
FR-3598-13 Replace Freightliner 7956 96% 28,433
FR-3601-13 Smeal Pumper(7984) Refurb. 97% 3,060
33,555
Fleet Management FL-5124-12 Fleet -Replacement Small Equip 99% 138
FL-5224-12 Parks - New Equipment 90% 2,693
FL-5280-13 Parks-1 new 3 point hitch fert 25% 15,538
FL-5516-14 Zamboni Ice Resurfacer 100% 0
18,369
Parks Development PK-6231-09 UV2-N16 Carville Mill Pk BIk11 99% 10,053
PK-6257-11 Bindertwine Park-Redevelopment 84% 51,178
PK-6299-12 Concord Thorn Park-Artifi Turf 87% 151,926
PK-6353-12 Mapes Park-Pathway Conn Rainbo 88% 6,952
PK-6364-13 CF Sonoma Heights Community Pk 62% 11,860
PK-6366-13 CF Maple Community Ctr-Basebal 43% 18,220
250,189
Transportation Service and Parks ~ PW-2052-14 Road Patrol Hardware & Softwar 80% 4,732
& Forestry Operations PW-2055-13 Double Walled Brine Tanks 105% -7,077
PW-2061-14 Woodbridge Yard Rehabilitation 0% 195,700
193,355
# of Projects & Total 29 669,655
# of Projects & Grand Total 117 62,873,446



Closed Capital Projects

Attachment 6

/ ] | Bud | | Total Percentage
Department / Project No. Total Budget  Total Actua Variance Spent
BF Buildings & Facilities
BF-8137-08 Thornhill Outdoor Pool Shell 683,780.00 683,737.00 43.00 100%
BF-8238-12 Garnet W CC Replace 2 Compress 131,400.00 131,616.00 (216.00) 100%
BF-8497-14 Stn 7-7-Emergency Driveway Rpr 26,650.00 26,623.00 28.00 100%
BF Buildings & Facilities 841,830.00 841,975.00 (145.00) 100%
DTS Development Engineering & Infrastructure Planning
DT-7032-09 Water & Wastewater Master Plan 636,160.00 635,067.00 1,093.00 100%
DT-7033-09 Storm Drainage & Storm Water M 384,600.00 366,434.00 18,166.00 95%
DTS Development Engineering & Infrastructure Planning 1,020,760.00 1,001,501.00 19,259.00 98%
ENG Capital Delivery & Asset Management
EN-1711-08 CON-Turn lane Bathur &Atkinson 407,250.00 219,439.00 187,811.00 54%
EN-1728-08 MIll-Peelar Rd Culvert Replace 975,410.00 872,534.00 102,876.00 90%
EN-1733-09 Watermain Replacement - Major 1,802,500.00 861,273.00 941,227.00 48%
EN-1856-11 Const Sidewalk - Dufferin Lang 204,069.00 175,011.00 29,058.00 86%
EN-1862-11 Municipal Structure Inspec & R 184,600.00 120,576.00 64,024.00 65%
EN-1868-12 2012 Pavement Mgmt Program-PH1 2,083,513.00 2,083,513.00 - 100%
EN-1869-12 GT 2012 Pavement Mgmt Pgrm-PH2 2,784,890.00 2,396,081.00 388,809.00 86%
EN-1870-12 2012 Pavement Mgmt Program-PH3 2,347,490.00 2,277,078.00 70,413.00 97%
EN-1911-12 Traffic Calmg-Summeridge/Autum 113,000.00 26,465.00 86,535.00 23%
ENG Capital Delivery & Asset Management 10,902,722.00 9,031,970.00 1,870,752.00 72%
PK5 Parks - Development
PK-6130-07 Maple Streetscape Phase 6 & 7 1,544,996.00 892,217.00 652,779.00 58%
PK5 Parks - Development 1,544,996.00 892,217.00 652,779.00 58%
Total 14,310,307.00 11,767,663.00 2,542,644.00 82%




Continuity Schedule for Reserve and Reserve Funds

City of Vaughan

As At Mar 31, 2015

Atttachment 7

Business . Opening Total Revenue to | Total Expenses to | Closing G/L Balance Due From Due To Available Before . Balam.:e (I
. Description Balance . Commitments Commitments
Unit Date Date March 31, 2015 Revenue Fund Revenue Fund Commitments
Jan 1, 2015 (Note 1)
Obligatory Reserves

60172| Bldg Standards Continuity 15,279,246.94 45,497.00 49,189.00 15,275,554.94 15,275,554.94 943,512.00 14,332,042.94
61009| Subdiv. Contrib. Royal Palm 119,223.97 355.59 - 119,579.56 119,579.56 - 119,579.56
61010| Subdivider Contributions 4,729,359.30 (136,118.37) - 4,593,240.93 4,593,240.93 - 4,593,240.93
61011| Geodetic Bench 1,028,684.49 7,575.00 - 1,036,259.49 1,036,259.49 50,000.00 986,259.49
61012 Tree Replacement Fee 537,374.47 1,738.75 - 539,113.22 539,113.22 59,389.00 479,724.22
61013| Greenways - WEA 526,060.00 - - 526,060.00 526,060.00 - 526,060.00
61014| Open Space - WEA 15,286.34 - - 15,286.34 15,286.34 - 15,286.34
61015| Sewer Camera Inspection 1,503,245.77 2,420.75 - 1,505,666.52 1,505,666.52 - 1,505,666.52
61016| Catch Basin Repairs 78,000.00 - - 78,000.00 78,000.00 - 78,000.00
61020| Recreation Land 56,191,772.67 1,872,400.48 221,616.05 57,842,557.10 57,842,557.10 719,544.00 57,123,013.10
61025| Gas Tax Reserve 20,682,400.97 61,685.26 - 20,744,086.23 20,744,086.23 24,886,085.00 (4,141,998.77)
61050| Entry Feature 427 / Hwy 7 142,671.22 425.52 - 143,096.74 143,096.74 - 143,096.74
61051| Municipal Rds & Infra Grant 688,794.39 2,054.33 - 690,848.72 690,848.72 204,565.00 486,283.72
61052| Investing in Ontario Grant 2,009,401.59 5,993.04 - 2,015,394.63 2,015,394.63 913,385.00 1,102,009.63
62010 CWDC - Engineering 81,827,299.56 2,082,392.14 (10,741,009.72) 94,650,701.42 94,650,701.42 64,794,338.00 29,856,363.42
62020| CWDC - Fire (613,036.75) 398,752.21 55,191.60 (269,476.14) (269,476.14) 3,053,834.00 (3,323,310.14)
62040| CWDC - Library Buildings 18,796,353.73 606,613.31 1,045,407.34 18,357,559.70 18,357,559.70 17,682,654.00 674,905.70
62060 CWDC - Management Studies (1,809,398.62) 200,760.21 11,140.58 (1,619,778.99) (1,619,778.99) 2,763,745.00 (4,383,523.99)
62080 CWDC - Parks Development 27,848,094.00 2,085,557.26 23,560.05 29,910,091.21 29,910,091.21 15,742,986.00 14,167,105.21
62090| CWDC - Public Works 8,549,565.75 356,133.24 5,420.84 8,900,278.15 8,900,278.15 2,026,593.00 6,873,685.15
62100 CWDC - Recreation 43,737,325.53 2,758,686.01 311,582.66 46,184,428.88 46,184,428.88 5,077,695.00 41,106,733.88
63070| D8-Rainbow Creek Drainage 3,199,383.86 15,419.21 - 3,214,803.07 3,214,803.07 - 3,214,803.07
63120| D13-Woodlot Acquisition 658,101.84 1,568.78 600,000.00 59,670.62 59,670.62 (600,000.00) 659,670.62
63150| D15-PD#5 W. Wdbridge Waterma 323,259.89 964.12 - 324,224.01 324,224.01 2,846,834.00 (2,522,609.99)
63153| D18-PD#6 W. Major Mac. Water (348,190.11) 171,312.27 (176,932.47) 54.63 54.63 580,870.00 (580,815.37)
63154| D19-PD#6 E. Rutherford Water (1,643,996.22) (4,903.22) - (1,648,899.44) (1,648,899.44) (127,293.00) (1,521,606.44)
63155| D20-PD#7 Watermain West 2,272,445.44 57,957.28 - 2,330,402.72 2,330,402.72 576,089.00 1,754,313.72
63158| D23-Dufferin/Teston Sanitary 73,081.27 217.96 - 73,299.23 73,299.23 - 73,299.23
63159| D24-Ansley Grove Sanitary 212,428.84 633.57 - 213,062.41 213,062.41 - 213,062.41
63160| D25 Zenway/Fogal Sub-Trunk 220,377.73 657.28 - 221,035.01 221,035.01 4,401,725.00 (4,180,689.99)
63162| D27 Huntington Road Sewer 382,626.88 1,141.18 - 383,768.06 383,768.06 4,511,500.00 (4,127,731.94)

Obligatory Reserves 287,217,244.74 10,597,890.16 (8,594,834.07) 306,409,968.97 - - 306,409,968.97 151,108,050.00 155,301,918.97

Discretionary Reserves

60000| General Working Capital 23,685,995.09 70,643.48 - 23,756,638.57 3,401,741 20,354,897.57 - 20,354,897.57
60010| Tax Rate Stabilization Fund 1,433,158.14 4,274.39 - 1,437,432.53 1,388,000 49,432.53 - 49,432.53
60020| Vehicle Replacement 5,009,848.90 402,849.72 99,229.78 5,313,468.84 5,313,468.84 2,553,228.00 2,760,240.84
60030| Fire Equipment Replacement 4,596,184.23 1,331,616.65 80,504.85 5,847,296.03 5,847,296.03 23,654.00 5,823,642.03
60040| Insurance 4,424,160.25 - 546,545.00 3,877,615.25 0 3,877,615.25 - 3,877,615.25
60050 Water 45,473,681.33 135,639.47 (9,535.24) 45,618,856.04 45,618,856.04 18,837,167.00 26,781,689.04
60060 Waste Water (Sewer) 43,180,252.37 128,389.64 265,191.48 43,043,450.53 43,043,450.53 6,592,922.00 36,450,528.53
60070| Cemetery 13,342.38 - - 13,342.38 13,342.38 - 13,342.38
60080| Suggestion Program 33,302.00 - - 33,302.00 33,302.00 - 33,302.00
60090| Industrial Development 27,953.27 83.37 - 28,036.64 28,036.64 - 28,036.64
60100| City Playhouse 36,822.37 15,132.19 - 51,954.56 51,954.56 - 51,954.56
60110| Engineering Reserve 7,395,444.27 224,107.65 1,157,799.50 6,461,752.42 5,265,989 1,195,763.92 8,126.00 1,187,637.92
60120| Sale of Public Lands 5,621,026.85 16,764.71 - 5,637,791.56 5,637,791.56 13,537,885.00 (7,900,093.44)
60121| Management By Law Reserve 97,025.32 289.38 - 97,314.70 97,314.70 - 97,314.70
60122| Winterization Reserve 672,031.74 2,004.33 - 674,036.07 674,036.07 - 674,036.07




60125 Kleinburg Parking Reserve 60,903.38 181.64 - 61,085.02 61,085.02 - 61,085.02
60130/ Election Reserve 633,660.02 452,560.95 - 1,086,220.97 148,270 937,950.97 - 937,950.97
60140| Employer Benefit Contributio 22,944,389.87 67,559.98 584,516.00 22,427,433.85 0 22,427,433.85 - 22,427,433.85
60145| WSIB Claims 895,558.72 2,671.00 - 898,229.72 898,229.72 - 898,229.72
60150| Heritage Fund 2,625,149.91 222,513.18 - 2,847,663.09 2,847,663.09 391,982.00 2,455,681.09
60170 Pre 99 -Bldgs. & Facil. 17,383,862.28 2,776,902.29 112,921.67 20,047,842.90 20,047,842.90 113,300.00 19,934,542.90
60175| Planning Reserve 985,364.49 2,938.85 - 988,303.34 988,303.34 - 988,303.34
60180| Roads Infrastructure 7,454,151.05 447,158.36 146,654.20 7,754,655.21 7,754,655.21 1,647,957.00 6,106,698.21
60186| Streetscapes 1,153,667.69 479,301.13 - 1,633,468.82 1,633,468.82 - 1,633,468.82
60188 Parks Infrastructure 7,896,551.61 844,361.91 9,243.54 8,731,669.98 8,731,669.98 4,650,990.00 4,080,679.98
60189| Artificial Soccer Turf Reser 551,795.46 1,645.73 - 553,441.19 553,441.19 - 553,441.19
60190 Keele Valley Landfill 1,543,038.46 4,377.72 (10,171.18) 1,557,587.36 1,557,587.36 2,139,026.00 (581,438.64)
60192 City Hall Reserve 25,683.45 438.36 - 26,121.81 26,121.81 11,355.00 14,766.81
60195| Uplands Capital Improv. Res. (114,521.77) 37,600.53 72,680.92 (149,602.16) (149,602.16) 141,395.00 (290,997.16)
60200 Year End Expend. Reserve 4,489,218.59 - 53,952.76 4,435,265.83 4,435,265.83 27,915.00 4,407,350.83
60210/ Innovation Reserve 2,151,001.95 6,415.36 - 2,157,417.31 2,157,417.31 1,236,000.00 921,417.31
60211 Informat Tech Asset Replacem 793,936.00 1,094,210.70 - 1,888,146.70 1,888,146.70 1,860,622.00 27,524.70
60212| Library Materials Reserve 169,921.91 391,313.93 352,436.36 208,799.48 208,799.48 1,359,608.00 (1,150,808.52)
61000] Senior Citizen Bequests 203,826.03 4,966.10 - 208,792.13 208,792.13 - 208,792.13
61030| Debenture Payments 9,534,621.06 28,437.01 - 9,563,058.07 3,680,000 5,883,058.07 - 5,883,058.07

Total Reserves 510,299,253.41 19,795,739.87 (5,132,864.43) 535,227,857.71 - 13,883,999.50 521,343,858.21 206,013,509.00 315,330,349.21
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