CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF JUNE 24, 2014

Item 7, Report No. 7, of the Finance, Administration and Audit Committee, which was adopted without
amendment by the Council of the City of Vaughan on June 24, 2014.

7

ENDING MARCH 31, 2014 — CONSOLIDATED QUARTERLY REPORT

The Finance, Administration and Audit Committee recommends:

1)

2)

That the recommendation contained in the following report of the Commissioner of
Finance & City Treasurer and the Director of Financial Services, dated May 26, 2014, be
approved; and

That the presentation by the Manager of Capital & Reserve Planning and the Acting
Manager of Operating Budget, and C4, presentation material entitled “Ending March 31,
2014 — Consolidated Quarterly Report” dated May 26, 2014, be received.

Recommendation

The Commissioner of Finance & City Treasurer and the Director of Financial Services
recommend:

1. That the 2014 Consolidated First Quarter Variance Report be received; and

2. That the funding source for capital project PO-6744-13 be amended to Capital from
Taxation as illustrated in the Funding Source Amendment section of this report.

Economic Impact

The quarterly variance report monitors actual spending performance to the City’s calendarized
financial plan. There is no economic impact as budgets and projects have been previously
approved by Council. Amending the funding source to Capital from Taxation for project PO-6744-
13 Meeting House Cemetery — Memorial Wall will not have an economic impact as this can be
accommodated within the funds returned as a result of closed capital projects in the first quarter .

Communication Plan

Not applicable

Purpose

To report on 2014 first quarter financial results, as of March 31%, 2014, including an update on
grant activity. New to the process is the provision of high profile capital project summaries
included as attachment 4.

Background — Analysis and Options

The attached first quarter variance report compares actual operating and capital results for the
period ending March 31%, 2014, relative to approved budgets. It is important to note, the
combined unfavourable variance is not directly indicative of the City’s final year-end position; it
simply compares the City’s actual financial position to the approved budget at a point in time. At
this stage in the process it is too early to determine the final City’s position, as a number of events
such as a shifting of trends, timing differences, or unforeseen activities in the latter part of the
year could easily improve or erode the current position. For example, the receipt of funding
through the Provincial Ice Storm Assistance Program could have a material impact on the 2014
results.
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The actual balances presented include all necessary entries and accruals. However, it should be
noted, the full amortization of tangible capital assets and post retirement employee benefits are
excluded and presented differently from the City’s financial statements.

The quarterly results for City Operations, Water and Wastewater Operations, and Capital are
presented together in one consolidated report. This action is intended to provide stakeholders
with a more fulsome and complete view of the City’s financial results. The item will provide a brief
executive summary followed by summaries for City Operations, Water and Wastewater
Operations, and Capital. Additional detail will be provided as attachments.

First Quarter Overview

Overall, the City's net financial performance is unfavourable.

The City has come in $3.6M unfavourable to budget in City of Vaughan Operations. Typically, the
first quarter of operations shows a favourable variance to budget as the level of spending is
usually restrained until Budget approval, which occurred on Feb. 18th, 2014. However, the impact
of the long and cold winter and continuing efforts related to the December 2013 ice storm resulted
in additional financial pressure and significantly contributed $8.2M to the overall unfavourable
position. The current budget shortfall is larger than the Winterization Reserve balance ($4.4M)
and it may not be possible to fully mitigate the impact of the past winter and ice storm. Staff are
hopeful that Ontario Disaster Relief funding and positive performance for the remainder of the
year will minimize these impacts. More detailed report on Winter Control and the Ice Storm will
be presented separately. Further details regarding the quarterly results are provided later in the
report and in Attachment #2.

The City’'s combined Water and Wastewater operations resulted in a combined $2.0M favourable
variance due to stronger sales revenues from higher than expected growth and consumption in
the first quarter. Other favourable contributing factors are lower expenses for maintenance
repairs, contractor labour and materials due to lower demand. Additional cost savings were
derived from general administration discretionary expenses and salaries due to timing.

The overall capital position was on target. The majority of closed projects were completed on or
below budget. As stated above, the first quarter winter activities are expected to negatively
impact the Winterization Reserve, with the current reserve balance of $4.4 M being insufficient to
mitigate the $8.2 M unfavourable position.

Table 1 below summarizes and illustrates the City’s financial results, which is followed by a brief
summary for each area.
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Table 1 - Summary of the City’s Q1 2014 Financial Results

Operations
(In millions)
City Water Wastewater/ Total
Storm
Revenue
YTD Budget 95.5 10.3 11.4 117.2
YTD Actual 93.8 10.9 12.1 116.8
Variance (1.7) 0.6 0.7 (0.4)
% -1.78% 5.85% 6.48% -0.31%
Expenditure
YTD Budget 74.6 9.4 10.5 94.6
YTD Actual 76.5 9.2 10.1 95.8
Variance (1.9) 0.2 0.4 (1.2)
%| -2.50% 2.50% 4.03% -1.28%
Net fav. / (unfav.) variance (3.6) 0.8 1.2 (1.6)
Add'l Resv. Contributions 0.0 0.8 1.2 2.0
Surplus/ (Deficit) (3.6) 0.0 0.0 (3.6)
Capital
Prior Years 2014 2014 Adjusted
| | ! ! ! Vari 0114 Major Y/E Adjusted
: ariance -
svanabie | acuar | variance | 2o [Ageiane] pwar | ZEEET | 200 variance
Budget | Spend | Q4-13 Budget | (A) | Spend | | % Reversals Q(l(;)14
l | | (B)
2014 Budget Projects - Closed 0.0 | 0.0 | 0.0 0.0 0.0 | 0.0 | 0.0 | 0% 0.0 0.0
2014 Budget Projects - Active 0.0, 0.0, 0.0 28.0 | 28.0 | 00| 280, 100% 0.0 28.0
Total 2014 Budget Projects 0.0 | 0.0 0.0 28.0 | 28.0 | 00! 280l 10094 0.0 28.0
| ! |
Prior Budget Projects - Closed 31.8 | 30.3 | 15 0.0 15 0.1 1.4 | 90% 0.0 1.4
Prior Budget Projects - Active 557.6 | 406.0 | 151.6 23.7 175.2 6.7 1685 | 96% 17.5 186.1
Total Prior Budget Projects 589.4| 436.3|  153.1 237  176.7] 6.8] 169.9] 969 17.5 187.4
1 1 1
| | |
Total 589.4| 436.3| 1531 51.7] 2048 68! 197.9] 9794 17.5 215.5

Note: A) Above available budget balance includes in-year budget amendments
B) Y/E 2013 audit accrual reversals illustrated separately to focus on actual unspent values
C) Combined Active Adjusted Variance equals the Variance on Attachment 3, and combined Closed Adjusted
Variance equals the Variance on Attachment 6
General Note: Capital project timing can span multiple years. The above chart aims to illustrate this occurrence and presents
activity related to prior budgets separately.
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City Operating Budget Results

The annual Operating Budget for the City is $254.0M, of which $95.5M in revenues and $74.6M
in expenditures were budgeted for the first quarter of the year. At the end of the first quarter, the
City experienced a $3.6M net unfavourable variance. This unfavourable variance is comprised of
a $1.9M unfavourable expenditure variance and a $1.7 M unfavourable revenue variance. The
main areas that contributed to the negative $3.6M variance are summarized below;

City Revenue Variance Overview

Actual revenues were $93.8M as of March 31, 2014, and represent a $1.7M unfavourable
variance when compared to the year-to-date revenue budget of $95.5M. This variance stems
from the following:

e Reserves & Other Transfers - There were several factors that contributed to the $1.7M
variance below plan. These are:

= $1.5M of planned withdrawals that were not required for Engineering Services,
Building Standards Service Continuity Reserve and DC Growth projects as a result of
lower than expected department expenditures and higher revenue within Building
Standards department.

= $280K in Administration Recovery from Capital as a result of a reversal of a 2013
year end accrual.

e Corporate Revenue — An unfavourable variance of $0.4M is made up of smaller
unfavourable variances in a number of Corporate Revenue accounts. Details on these
variances are provided in Attachment #2.

e User Fees/Services Charges — Are relatively on target with a minor favourable variance
of $0.4M mostly within Building Standards, Cultural Services, and Licensing offset with
unfavourable variances in Development Planning, By-law & Compliance and
Development Transportation Engineering revenues. All these variances are explained in
more detail in Attachment #2.

City Expenditure Variance Overview

Actual total expenditures were $76.5M as of March 31, 2014, and represent a $1.9M
unfavourable variance to the year-to-date expenditure budget of $74.6M. This variance stems
from the following:

e Corporate Expenses — The largest component driving the City’'s unfavourable
expenditure variance was in Reserve Contribution and Corporate Expenses which had an
unfavourable variance of $2.6M. The major components of this variance included:

= Ice Storm 2013 — There were unfavourable expenditures of $2.1M related to the
December 2013 Ice Storm clean-up. These amounts are all unbudgeted costs and
are being tracked in a separate business unit as part of the provincial government
requirements for partial reimbursement. The province has set a process for
submissions and a decision on reimbursement amounts is expected later this
summer.

= Anticipated Labour Savings — Unfavourable variance of $1.5M for budgeted labour
savings due to vacant positions in departments. This is budgeted corporately with
the actual savings being realized in the departments and the offset would be seen in
the overall departmental expenditure amounts. The actual labour favorable variance
in the departmental expenditures was $2.1M or $0.6M greater than plan. It is normal
that the Q1 labour variance is high as most of the approved positions in the budget
have not yet been hired.
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OMB and VMC projects — These two projects have not yet been fully staffed
resulting in a combined favourable variance to budget of $0.9M. Recruitment is
currently underway to fill these roles. Residual balances at year-end will be carried
forward into future years.

e Department Expenses — The next largest component driving the City’'s unfavourable
expenditure variance relates to total department expenses, which were over budget by
$1.7M. This position was generated by a $5.5M combined unfavourable variance found
in Public Works Winter and in Parks and Forestry Operations resulting from unusually
harsh and persistent winter conditions, excluding the impacts of the Ice Storm. This
variance was largely offset by favourable positions in most other departments related to:

A $2.1M labour variance attributable to general turnover vacancies, new compliment
vacancies in the recruitment process, and year-end payroll accrual reversals due to
past year payment timing. A level of labour variance is anticipated and planned for
corporately, though actual City performance was even greater than the $1.5M Q1
planned corporate balance.

There were favourable variances in a variety of accounts totalling $876K in General
Maintenance, YRT Ticket Purchases, Radio Operations, Protective Clothing,
Computer Hardware and Software, Professional Fees and Communications

Variance Summary:

For quick reference purposes, a summary of the variances by major category is provided below.
A more detailed financial summary is provided as Attachment #1. Further explanations on specific
variances are provided as Attachment #2.
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2014 OPERATING BUDGET
FIRST QUARTER VARIANCE REPORT

Variance in $mil
Revenues (rounded)

Taxation 0.0

Reserves and Other Transfers

Building Std Continuity Reserve (1.0)

Engineering Reserve (0.4)

Administrative Recovery from Capital (0.3)

Other (under $100K var.) (0.0) 1.7)
Fees & Service Charges

Building Standards 0.3

Culture 0.2

Clerks - Licensing 0.2

By-law & Compliance (0.1)

Development Planning (0.1)

Other (under $100K var.) 0.0 0.4
Corporate Revenue

Mayor's Gala/Golf Classic (0.2)

OMB Hearings, Professional Fees & Resource (0.1)

Fines and Penalties (0.2)

Investment Income (0.2)

Other (under $100K var.) (0.0) (0.4)
Supplemental Taxation 0.0
Other (0.0)

Total Revenues

Expenditures
Departmental Expenses

(1.7)

Development & Transport. Engineering 0.4

Recreation 0.4

Building & Facilities 0.4

Building Standards 0.3

Information Technology Management 0.2

By-Law & Compliance 0.2

Engineering Services 0.2

Vaughan Public Libraries 0.2

Development Planning 0.2

Fleet Management 0.1

Policy Planning 0.1

Council 0.1

Parks & Forestry Operations (0.8)

Public Works 4.7)

Other-(various departments under $200k var.) 1.0 .7)
Corporate Expenditures

Major OMB Hearing 0.5

VMC Dev & Implementation 04

Electon 0.2

Mayor's Gala/Golf Classic 0.1

Tax Adjustments 0.2)

Anticipated Labour Savings (1.5)

Ice Storm 2013 (2.1)

Other (under $100K var.) 0.0 (2.6)
Long Term Debt 25
Contingency (0.0
Capital from Taxation 0.0
Other 0.0

Total Expenditures

Net Unfavourable Variance

(1.9)
$ (3.6)
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Water and Wastewater/Storm Operating Budget Results

Following are the financial operating results and analysis for both the water and wastewater/storm
operations from January 2014 to March 2014. The variance analysis is a comparison of the year
to date budget to the year to date actual results.

The water/wastewater system in York Region operates as a two-tier system. The Region of York
is responsible for the supply of water and wastewater services and the lower tier municipalities
are responsible for the water and wastewater distribution systems within the local municipality.
The net revenues that are generated annually by the City of Vaughan from the operations of the
water and wastewater/storm utilities fund costs associated with the purchase of water supply and
wastewater services from the Region of York, as well as the City’s administration, financing costs,
system operational and maintenance costs and most importantly funding to build the reserves for
future infrastructure renewal.

Water Operations

Year to date (YTD) actual water revenues for the period ending March 31, 2014 are favourable by
$620K which is comprised of residential $601K, commercial revenue of $76K offset by slightly
unfavourable miscellaneous water revenue $57K.

The favourable residential billings are due to higher than budgeted average consumption levels
per household and new account activations. Actual consumption is trending at 10 cubic meters
per household more than budget and 50 new accounts came in higher than budgeted or 28%.

Commercial average consumption activity is trending higher than budget at 5% whereas new
account activity remains unchanged for this first quarter.

Water purchases are unfavourable by $113K partly due to higher demand ($43K) and slightly
unfavourable non-revenue water (NRW) consumption of $71K.

The Gross Margin indicates the net funding available to the City after the Region of York has
been paid for the water supply and is favourable by $507K due to higher sales revenue.

Other revenues consist primarily of installation and service fees and are slightly unfavourable by
$33K, actual activity is based on demand offset by favourable sundry and interest revenue at
$15K.

Water expenses are favourable by $349K which is the result of favourable maintenance and
installations expenditures of $188K and favourable general administration of $159K. The
favourable variances are largely due to fewer customer service requests due to contractor labour
and materials, lower than expected for repair activity. General administration expenses are
favourable due to the timing of discretionary spending such as professional fees.

As a result of the above, the quarterly water lifecycle contribution of $1.7M is favourable by
$837K.
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City of Vaughan
Statement of Operations
Water Division
For the period ending March 31, 2014

1"‘ VAUGHAN

2014
Budget

2014
YTD Budget

2014
YTD Actual

2014
Variance

Water Revenues

Residential Billings 31,387,680 6,195,660 6,796,711 601,051
Commercial Billings 19,079,840 3,754,940 3,831,229 76,289
Other 335,540 83,880 26,524 -57,356
$50,803,060 $10,034,480 $10,654,463 $619,983

Water Purchases
Metered Water Purchases 31,378,540 6,371,575 6,414,137 -42,562
Non-Revenue Water 4,700,000 623,520 694,195 -70,675

$36,078,540

$6,995,095

$7,108,332

($113,237)

Gross Margin $14,724,520 $3,039,385 $3,546,132 $506.,747

Other Revenues $1,016,250 $254,055 $235,702 ($18,353)
Expenses

Maintenance and Installation Costs 5,007,935 1,218,685 1,030,826 187,859

General Administration 4,224,450 1,030,050 871,124 158,926

Joint Service Costs 759,855 189,960 188,005 1,955

$9,992,240 $2,438,695 $2,089,955 $348,740

Net Water Operations $5,748,530 $854,745 $1,691,879 $837,134

Budgeted Lifecycle Contribution $5,748,530 $854,745 $854,745 $0

Additional Reserve Contribution $0 $0 $837,134 $837,134

Surplus $0 $0 $0 $0

Wastewater/Storm Operations

Wastewater billing is based on water consumption, therefore trending is very similar to water
revenues. Wastewater YTD billings are favourable by $787K for the period ending March 31,
2014 which is comprised of residential billings $652K and commercial revenue of $135K.
Wastewater revenue is billed based on water consumption.

The unfavourable treatment variance of $116K is a combination of unfavourable treatment
charges due to higher sales and unfavourable non-revenue treatment charges. This relates
directly to the non-revenue water variance.

The favourable gross margin of $671K is the result of favourable sales less unfavourable
treatment charges.

Other revenues consist of installation and service fees which are slightly unfavourable by $37K.
Actual activity is based on demand. Interest revenue is unfavourable by $10K.

Expenses are favourable by $540K primarily due to favourable maintenance and installation at
$220K, and storm operations favourable by $165K attributed by lower than expected contractor
labour and materials related to repairs, inspections, flushing and pond management. General
administration is favourable by $155K due to timing of discretionary spending, salaries and
debenture payments. All other expenses are on budget.
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As a result of the above, the quarterly wastewater/storm lifecycle contribution of $2.0M is
favourable by $1.2M.

City of Vaughan
Statement of Operations
Wastewater Division
For the period ending March 31, 2014

‘t VAUGHAN

2014
YTD Actual

2014
Variance

2014
Budget

2014
YTD Budget

Wastew ater Revenues

Residential Billings 36,211,940 6,905,980 7,557,650 651,670
Commercial Billings 22,502,440 4,306,090 4,441,228 135,138
$58,714,380 $11,212,070 $11,998,878 $786,808

Wastewater Expenses

Regional Treatment Charges

$45,230,670

$8,485,855

$8,601,723

($115,868)

Gross Margin $13,483,710 $2,726,215 $3,397,155 $670,940

Other Revenues $912,210 $174,750 $126,066 ($48,684)
Expenses

Maintenance and Installation Costs 3,502,580 850,740 631,008 219,732

General Administration 2,585,890 641,145 486,626 154,519

Storm Sewer Maintenance 1,772,615 436,462 271,845 164,617

Joint Service Costs 506,570 126,630 125,336 1,294

$8,367,655 $2,054,977 $1,514,815 $540,162

Net Wastewater Operations $6,028,265 $845,988 $2,008,406 $1,162,418
Budgeted Lifecycle Contribution $6,028,265 $845,988 $845,988 $0
Reserve Adjustment $0 $0 $1,162,418 $1,162,418
Surplus $0 $0 $0 $0

Capital Budget Results

Overall, the Capital Budget performance is favourable, with the majority of projects coming in
under assigned budget. This section is intended to provide an update on quarterly activity for the
following:

¢ Funding Source Amendment: PO-6744-13
e Open Capital Project Spend Performance
e High Profile Capital Projects (NEW)

e Closed Capital Projects Budget vs. Actual
e Reserve and Reserve Fund positions

e Grant Activity

Funding Source Amendment

Capital Project PO-6744-13 Meeting House Cemetery — Memorial Wall was approved for $26,800
as part of the 2013 Capital Budget process for the renovation and repair of the memorial wall at
Meeting House Cemetery. During the budget process staff had received information from the
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Ministry of Consumer Services that the project qualified as a project that could be funded from the
Cemetery Trust as it relates to the care and maintenance of the cemetery. When completing the
Year End Trust Return staff were informed that only the portion of funds equivalent to the interest
earned on the Trust could be used for care and maintenance.

During 2013, capital expenditures of $25,441 were incurred related to capital project PO-6744-13.
The annual interest of $5,538 earned on Trust Bank Account during 2013 was transferred to fund
the capital project, leaving $19,903 as the unfinanced amount. Hence, it is requested that Capital
from Taxation be used to fund the remaining balance of $19,903; the available funds are as a
result of closed capital projects with the same funding source.

Open Capital Project Spend Report (Attachment #3)

Staff reviewed the Open Capital Project Spend Report and general highlights are provided below.

e As of Quarter 1-2014, 637 projects with a budgeted value of $609M are open.

Q4-13 Close

2014 Projects:

Net new

Additions to exising Projects (23)
Closed Projects

Q1-14 Close

#

Budget

494 589,407,615

196

28,029,418
23,673,331

(53) (31,832,755)

637 609,277,609

e The above open projects were approved as follows:

Projects Budget Unspent Funds
Year % of
# % $ % $ Budget
2014 196 31% 28.020.418 5% 25.029.418 100%
2013 144 23% | 64474236 11% 51,712,990 80%
2009-2012 220 3% | 251.510.493 44v | 108,160,978 43%
2006-2008 47 % 68,052 493 11% | 16,504,150 24%
2005 andolder| 21 3% | 197,210,969 32% 9 697 967 5%
Grand Tetal | 637 100% | 609,277,609 100 | 214,114,503 35%
e As of Mar 31, 2014, 65% of the available budgets were spent
e Capital projects substantially complete and nearing closing
Region / External Department Estimated Project # Projects Total Total Total
Invoice Completion Budget Actual | Variance
Buildings & Facilities Q2-14 3 4,832,281 | 4,461,176 371,105
Parks Dewvelopment Q1-14 1 41,200 39,279 1,921
Total 4 4,873,481 (4,500,455 | 373,026
External Inwice Development & Transportation Ql-14 2 122,000 112,429 9,571
Dewelopment & Transportation Q3-14 1 517,250 471,395 45,855
Dewelopment & Transportation Q4-14 2 399,500 343,215 56,285
Engineering Senices Q4-14 1 515,000 0| 515,000
External Invoice Total 6 1,553,750 [ 927,039 | 626,711
Regional Inwoice Engineering Senvices Q1-14 2 381,100 | 254,101 | 126,999
Engineering Senvices Q4-14 4 2,756,736 | 1,046,307 | 1,710,429
Regional Invoice Total 6 3,137,836 | 1,300,408 | 1,837,428
Grand Total 16 9,565,067 | 6,727,902 | 2,837,165
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= 4 projects are anticipated to close in the upcoming quarter.

= 6 projects are waiting for invoices from external parties. The closure of these projects is
anticipated for when the final invoices are received and processed.

= 6 invoices are waiting for invoices from the region. The closure of these projects is
anticipated for when the final invoices are received and processed.

A complete list of capital projects that are substantially complete and nearing completion is
provided as Attachment 5.

e Unfavourable variances from budget include:

= Relocate Fire Station 7-3 Land Acquisition (FR-3514-12) currently indicates a budget
overage of $108,164. Costs associated with taxes and external services required for the
purchase of the lands were not accounted for in the original budget. Staff have recently
presented a report to Council to address this shortfall and a budget amendment is
anticipated for Q2-14.

= Public Works — Roads Vehicle (FL-5296-13) has been closed with an overage of $574 (2% of
total budget of $31,600). This overage is due to the outfitting required to make the vehicle
functional for the Road division. Prior to the Capital Project and Financial Administration and
Reporting Policy the practice was to allow overages up to the lower of 10% or $10,000. This
balance can be accommodated from closed project residual funds returned to the Vehicle
Reserve.

= Rimwood Park — Tennis Court Replacement (PK-6341-12) has been closed with an overage
of $2,830 (4% of total budget of $67,000). This overage is due to the addition of sub drains
and additional base preparation work before the asphalt surfacing could be installed. Prior to
the Capital Project and Financial Administration and Reporting Policy the practice was to
allow overages up to the lower of 10% or $10,000. This balance can be accommodated from
closed project residual funds returned to the Parks Infrastructure Reserve.

= Requests in accordance with Section 8A of Policy 05.4.02 Capital Project Financial
Administration and Reporting:

e The following projects were reported on in 2013 Fourth Quarter Variance Report. The
closure of these projects is anticipated for Q2-14,:

= DT-7011-07 OPA 620 East West Collector EA
= PK-6545-13 Accessible Swings — 4 parks
= FL-5208-12 Roads-New Vehicle

Individual Capital Project Detail - In addition to the above, budget to actual financial status and
comments for currently approved and open capital projects are provided in Attachment 3. It is
important to note this information is compiled at a point in time and the reader is cautioned on the
following:

e A completed capital project will remain active or open until all invoices are paid and
funding is complete. Projects are not closed until approved by the department. As a
result, projects that are substantially funded will reside on the Open Capital Project
Spend Report. It is important to note this report represents projects from current and prior
budget years and total balances are the combined value.

e Projects that are debenture financed, as approved by Council, are not closed until
debenture financing is acquired through the Region of York. Furthermore, project
financing is not typically requested until the project is substantially complete, which is
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contingent on a timeframe to determine outstanding invoices and settlement issues. In
the case of Engineering Projects, this may take up to several years.

e Capital work is continuously underway and current information will vary from this report.

High Profile Capital Projects

In December of 2013 Council approved the Capital Project Financial Administration and
Reporting Policy. This policy is intended to provide a consistent and consolidated approach to
capital project financial administration and reporting.

Section 10.2 High Profile Capital Project Reporting states that as part of the quarterly report, each
identified high profile capital project will require an additional status report with comprehensive
details submitted by the appropriate department.

High Profile Projects are selected based on one of the following criteria:
¢ A total capital project budget value equal to or greater than $5 million
e A contingency level of 20% or more
o |dentified as a high visibility or sensitive project by SMT or Council

The Senior Management Team (SMT) was provided with a list of projects that met the first two
criteria. After a careful review of the projects, those projects that only met the criteria of having a
contingency equal to or greater than 20% were not included as the project budgets ranged
between $13,000 and $500,000 adding very limited value and does not reflect the spirit of the

policy.

As a result of SMT’s review the following projects were selected for reporting and status reports
are provided as Attachment #4:

Project Title Total >$5M |=>20%
Lead Department: Building & Facilities
Civic Centre Resource Library - Construction 12,857,400 X
Civic Centre - Demolition, Parking and Storm Drainage 23,040,100 X
North Thornhill Branch Library (Block 10) 4,220,550
Station 7-3 Relocation 9,537,975 | X
Lead Department: City Manager
Vaughan Hospital Precinct Development 80,000,000 X
Lead Department: Development Transportation Engineering
Black Creek Renewal 47,289,313 X X
Vaughan Metropolitan Centre NE Storm Water Management Pond 6,912,666 X X
Millway Avenue Widening & Realignment 6,769,800 X
Lead Department: Engineering
Corporate Asset Management 2,635,720
Lead Department: Parks Development
Maple Valley Plan 21,807,323 X

Budgeting & Financial Planning Staff worked with the identified Lead Departments to complete
the reports for Q1-14 reporting. The Lead Department for a project may change dependant on
the stage of the project. As with any new process, changes are expected as experience is gained
and the process evolves.

Capital projects closed during the 1st Quarter

Staff together with City departments reviewed all active capital projects listed as of March 31%,
2014 to determine which capital projects could be consolidated and/or closed. Overall, 53 capital

...113



CITY OF VAUGHAN
EXTRACT FROM COUNCIL MEETING MINUTES OF JUNE 24, 2014

Iltem 7, Finance Report No. 7 — Page 13

projects totalling a budget of $31.8M were closed in the 1% quarter of 2014. Total actual project
costs came in at 96% of budget, freeing up $1.4M in the original funding sources for future project
consideration. The drivers behind the $1.4M are as follows:

Department Budget Actual Variance % Spend #Closed
Buildings & Facilities 3,422,748 3,119,880 302,868 91% 14
Development Planning 185,400 174,543 10,857 94% 1
Engineering Services 51,500 - 51,500 0% 1
Fire & Rescue Services 4,741,545 4,571,134 170,411 96% 5
Fleet Management 1,056,400 902,476 153,924 85% 20
Parks Development 2,929,650 2,918,323 11,328 100% 5
Public Works 710,000 265,941 444,059 37% 5
Real Estate 18,735,512 18,517,881 217,632 99% 2
Q1 Closed Projects 31,832,755 30,470,178 1,362,579 96% 53

= Engineering Services — The culvert removal on Peelar Road will be completed in conjunction
with the future Black Creek remedial works; as such, the capital project for this work was
closed.

= Fleet Management — Awards for equipment purchased were lower than the project budgets.
Staff will review how these items are budgeted by researching market pricing of equipment
prior to completing the upcoming 2015 budget process.

= Public Works — The lowest bidders to complete the Storm Pond Sediment removal were all
significantly below the approved budget.

A complete list of closed capital projects is provided as Attachment 6.

Continuity Schedule of Reserves and Reserve Funds

A continuity schedule of reserves and reserve funds as at March 31, 2014 is provided as
Attachment 7. This schedule provides information on the individual and aggregate reserve
balances. It also provides information on outstanding financial commitments and payment
estimates required in future periods to fund approved projects. Forecasting commitments is
intended to provide a proactive view of the reserve position and should not be interpreted as the
year-end position due to the fact that commitments are not incorporated into financial statements
until the actual expenses have incurred.

Reserve positions before commitments are all in a positive position, with the exception of
development charge management studies and fire and Uplands reserve. Adding commitments to
the schedule reveals that 9 reserves are in a future negative position. Below is a brief description
for positioning of these 9 reserves:

Sale of Public Lands — Future obligations are currently greater than the balance on hand.
Dedicated surplus land is authorized for sale to cover this obligation but is pending.

Uplands Capital Improvement — A commitment to replace the uplands chairlift was approved in
2011 by Council. As a result, the future position of this reserve will be negative and is planned to
be replenished over time through Uplands revenue received.

Tax Rate Stabilization Reserve - Surplus revenues are not accounted for in this reserve. The
current planned commitments are illustrating that this reserve will be in a negative position at
yearend. This reserve will never be in a negative position as the draws from the reserve will
reflect the funds on hand.

...[14
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CWDC Fire — A Council commitment to move forward with fire station 7-10 will temporarily place
this reserve into a negative position, which will be replenished through future growth based
development charges. This position may impact the timing of future projects.

CWDC Management Studies — Due to timing of events, this reserve is permitted to be in a deficit
position. Growth related studies are incurred in advance of growth and recovered through
subsequent development charges.

Special Charges and Area Development Charges (Developer Build Reserves) — These reserves
relate to projects generally built by developers. Essentially, the developer has agreed to develop
a structure, which will be funded by the City once funds are collected and available. Although, the
continuity schedule illustrates a negative position after commitments, these reserves will never be
in a deficit cash position as payments will only occur when funds are on hand. Reserves with a
negative balance after commitments in this category are as follows:

" D15 PD#5 Woodbridge Water = D19 PD#6 E. Rutherford Water
" D18 PD#6 Maj., Mac Water = D25 Zenway/Fogal Sub-Trunk
Grants Update

The following report provides an overview of the grant portfolio’s 2014 First Quarter results with
respect to:

. Annual Government Grant Programs
. Community Infrastructure Investment Fund (CIIF) update
. New Opportunities

Annual Grants Program Submissions Status regarding: Awarded, Pending Award
Notification or Declined)

Grant activity in the first quarter was related to twenty-four (24) programs equating to
approximately $7.5 Million dollars. Specific award status and details are as follows:

o 11 submissions have received funding ($591,821)
o 11 submissions are pending notification of award ($4.8M)
o 2 submissions requests were declined

The table below summarizes this activity:

2014 GRANT PROGRAM ACTIVITY
Q1 SUBMISSIONS AWARDED/FUND RECEIVED
TOTAL
PROGRAM PROJ. COST AWARD USE OF FUNDS

Municipal Infrastructure Utilization of remaining funds for PK-
Investment Fund* 144,680.00 144,680.00 6265-14 Senior Soccer Field Lighting
Swim to Survive 2014 15,588.00 15,588.00 | Notified of award approval
Ministry of Energy 33,747.00 24,815.00 | Community Energy Plan Consultant
2014 Canada Summer
Jobs (Library) 5,000.00 2,500.00 | 2 Summer Students
VBEC Relocation 82,577.00 |  25535.00 | Move from Beaverbrook House to Ec.

Dev. In Civic Centre
Starter Company 222,676.00 95,000.00 | Over two years
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Mun. Partnership

400,000.00 87,000.00 | William Granger Greenway
Program
York Region Ped & : : .
Bike Partnership 90,000.00 |  90,000.00 f'lke Lanes portion of project of DT-7056-
Program
York Reg. Ped & Bike Ped. & Bike Network Implementation
Partnership Prog 244,110.00 52,203.00 | Program
FCM Green Municipal Hire Consultant to develop the GHG Plan
Fund 45,000.00 22,500.00 | (natification in 2014)
Save on Energy
Funding 32,000.00 32,000.00 | Energy Audit
TOTAL 1,315,378.00 591,821.00
Q1 SUBMISION PENDING AWARD NOTIFICATION
TOTAL
PROGRAM PROJ. COST REQUEST USE OF FUNDS
Celebrate Canada
(2014 Application) 15,000.00 5,000.00 | Canada Day Event
IcCl 55.000.00 27.500.00 ::S(:Zzlgn Consultant Offices in Italy and
COSTI Recreation
Dept. 43,400.00 10,000.00 | Request for 62 placements (Recreation)
Canada Summer Jobs 309,502.00 109,141.00 | Request for 69 placements (Rec & PW)

Q1 SUBMISION P

ENDING AWARD NOTIFICATION

Job Start (various

departments) 59,780.00 5,600.00 | Request for 8 placements
Job Start (Recreation) 43,400.00 10,000.00 | Request for 62 placements (Recreation)
Award=$8,686,674; spent
31/12/13=6,675,268.
Invest in Ontario Act 2014 Committed=861,900; Unspent
Fund 2,011,406.00 861,900.00 | balance: $2,011,406
2013 Federal Gas Tax | 3,663,607.00 | 3,663,607.00 Qgggmcgo)mp'ete' (New agreement
Annual Plan for Ministry of Economic
VBEC Business Plan 90,000.00 90,000.00 | Development and Innovation
Tree planting/landscaping rehabilitation
Eco Connexions 5,000.00 5,000.00 | project
Ontario Sports and
Recreation Fund 29,580.00 11,068.00 | Recreation Leadership Training Program
TOTAL | 6,325,675.00 | 4,798,816.00
2013 Q4 NOT AWARDED
TOTAL
PROGRAM PROJ. COST RATIONAL
Places to Grow 25,000.00 | Program revenue depleted before end date
2013 New Horizons for
Seniors 24,809.00 | Limited funding in a highly competitive program
TOTAL 49,809.00

* Municipal Infrastructure Investment Fund - This will result in returning $144,800 to Capital from
Taxation as this is the project’s funding source. A report at a later date will be brought forward to
Council with a recommendation on redirecting the funds to another capital project.
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Sector and Term Specific Grant Programs

Community Improvement Investment Fund (CIIF)

The following table indicates the amount spent to March 31, 2014 and currently in the claim and
reporting process as required by the program.

COMMUNITY IMPROVEMENT INVESTMENT FUND AWARDED PROJECTS
COST ClIF CLAIMED TO
ESTIMATE @33.3% MAR 31 STATUS

Ainsley Grove Library (AODA
Standards @ Front Counter) 100,000.00 | 33,333.33 3,316.00 | In Progress
Dufferin District Park: Tennis
Court Rehabilitation 139,300.00 | 46,433.33 1,705.00 | In Progress
Dufferin Clark C.C. Relocate
Seniors Room To The Ground
Floor 50,600.00 | 16,866.00 15,158.00 | Complete
Dufferin Clark C.C. Seniors
Accessible Washrooms 51,500.00 | 17,166.00 13,783.00 | Complete
Mackenzie Glen Park Replace
Splash Pad Surfacing 61,800.00 | 20,600.00 16,338.00 | In Progress
Mackenzie Glen Play Ground
Rehabilitation 201,500.00 | 67,166.67 705.00 | Complete
McClure Meadows Park-Splash
Pad 25,800.00 8,600.00 1,445.00 | Complete
Maple Lion Park Splash Pad 25,800.00 8,600.00 6,064.00 | Complete
Father Ermanno CC: Out Door
Rink 113,300.00 | 37,766.00 11,933.00 | Complete
Garnet A. Williams CC - Floor
Replacement 36,100.00 | 12,033.33 10,878.00 | Complete
Glen Shield Park-Playground
Replacement & Safety
Surfacing 248,000.00 | 82,666.67 43,060.00 | In Progress
Vaughan Crest Park Bocce
Court Re-development 137,000.00 | 45,666.70 29,831.00 | Complete
York Hill Park-Tennis Court
Replacement 56,700.00 | 18,900.00 25.00 | In Progress
Maple Baseball Diamond
Fencing Replacement 32,000.00 | 10,666.67 4,593.00 | Complete
Sonoma Heights Park - Fencing
Extension 30,900.00 | 10,300.00 6,347.00 | Complete

TOTAL AMOUNT ALL

PROJECTS 1,310,300.00 | 436,764.70 165,181.00

Final project reports as required by the signed contracts are required to

Federal Government by June 2014.

New Opportunities

New Building Canada Fund (NBCF):

New Federal Infrastructure funding program that came into effect on April 1, of this year. NBCF is

comprised of four separate programs:

be submitted to the
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e National Infrastructure Component (NIC): $4 Billion over 10 years and targets projects of
a national significance

e Provincial-Territorial Infrastructure Component (PTIC): $10 Billion over 10 years to assist
municipalities and administered by each Province. Specific program details will be
released once the Federal government and Province of Ontario have signed the
agreement

e Gas Tax: program will be indexed at 2% per year commencing with the 2016 census and
the eligible categories has increased to 17

e PPP Canada: Phase six (6) is now open for applications

Details regarding the application process are not yet available and may be further delayed
pending Provincial Election results.  Staff continues to monitor the provincial website
(www.gov.on.ca/en/infrastructure/bcf.asp).

More information regarding the NBCF can be found in Attachment 8.
Edible Trees Program:

Offers assistance to groups to plant fruit and nut trees/shrubs to meet such criteria as protects
and preserves the environment and providing access to healthy food.

Species at Risk:
The Species at Risk Stewardship Fund was established in 2007 to encourage people to start

getting involved or continue their commitment to protection and recovery through stewardship
activities.

Relationship to Vaughan Vision 2020 / Strategic Plan

The report is consistent with the priorities set by Council and the necessary resources have been
allocated and approved.

Regional Implications

None
Conclusion

Based on the 2014 first quarter results, the overall City position is unfavourable $3.6M. This
unfavourable result is attributable to the severe winter and the December 2013 ice Storm costs
which were completely out of the City’s control. Details on the reimbursement of ice storm
expenses from the Provincial Government are not yet known and could potentially have a
significant positive impact on the final 2014 City’s financial position. At this stage it is too early to
determine the final City’s position, as a number of events such as a shifting of trends, timing
differences, or unforeseen activities in the latter part of the year could easily improve or erode the
current position. Staff will continue to provide quarterly updates advising of changes in the City's
financial landscape.

Attachments

Attachment 1:  City Operating — First Quarter Variance Report

Attachment 2:  City Operating — Q1 Specific Variance Explanations

Attachment 3:  Open Capital Project Spend Report as at March 31, 2014
Attachment 4:  High Profile Capital Project Reports

Attachment 5:  Projects on maintenance, warranty or awaiting regional invoicing
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Attachment 6: Closed Capital Projects Report for 1st Quarter Ending March 31, 2014
Attachment 7:  Continuity Schedule of Reserves & Reserve Funds as at March 31, 2014
Attachment 8:  Grant Opportunities — New Building Canada Fund

Report prepared by:

Howard Balter, CGA
Acting Manager of Operating Budget
Ext. 8338

Carey Greenidge, CMA
Finance Manager, Water & Wastewater
Ext. 8486

Jackie Macchiusi, CGA
Manager, Capital & Reserve Planning
Ext. 8267

(A copy of the attachments referred to in the foregoing have been forwarded to each Member of Council
and a copy thereof is also on file in the office of the City Clerk.)
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Operations
Q1 - $3.6M Unfavourable

|
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Revonues J
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Too early to determine the final City’s position

Operations — Revenue Variance

Variance in $mil

Revenues (rounded)
Reserves and Other Transfers (1.7)
Fees & Service Charges 0.4
Corporate Revenue (0.4)
Total Revenues (1.7)

"
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Operations — Expenditure Variance

Variance in $mil

Expenditures {rounded)
Departmental Expenses (1.7)
Corporate Expenditures (2.6)
Long Term Debt 2.5

Total Expenditures ——(Tgf

Operations — Dealing with the Deficit

» Dependent on Yearend position i.e. winter activities, gapping

» Winterization reserve can be used to offset Winter control
costs

= Provincial Funding announced to help with lce Storm clean
up costs

= Worse case scenario — City could leverage other
discretionary reserve funds

Still to be reported:
A strategy for tree replacement
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Water/Wastewater

Q1 ~ On Target

+ Greater than expected growth and
consumption contribute to $1.3M
favourable variance

Rovanuas

« Less than expected maintenance and
labour costs due to lower demand
contribute to $0.6M favourable variance

Expansos

LEfaCycto Gontributions * Overall favourable position results in a

‘ $2M favourable variance

|
£
!

& ss:uo s:ﬁ.m sﬁ.oa 52000  $25.00 .
$ Millons . Resullting in a higher than anticipated
contribution o reserves

uBudgoet aActual

Capital

: 5 ! udget
20i4 196 31% 28,029,418 28,029,418 100%
2013 144 23% 64,474,236| 51,712,990 80%
2009-2012 229 36% 251,510,493] 108,169,978 43%
2006-2008 47 7% 68,052,493 16,504,150 24%
2005 and older 21 3% 197,210,969] 9,697,867 5%
Grand Total 637 100% 609,277,609} 214,114,503 35%

637 open capital projects - $214M in unspent funds

23 projects were closed averaging 96% of budget spent,
returning $1.4M fo reserves







High Profile Capital Projects

Section 10.2 of the Capital Project Financial Administration and
Reporting Policy:

High Profile Project Selection Criteria, one of the following:
» Atotal capital project budget value equal to or greater than $5m

= A contingency level of 20% or more

+ Identified as a high visibility or sensitive project by SMT or Council

Project Selection Methodology

Project Selection:

* By grouping related capital projects

Overall magnitude - budget/forecast

Project Types Not Selected:

Program budgets

» Capital projects substantially complete

» Financing Arrangements

5/26/2014






Project Selection Challenges

» Design Phase — cash flow forecast difficult to do
= Modification to the template was required to provide value-
add infermation regarding the design phase of a project
* Added a section for Related projects to tie future
construction phases to the Design phase

+ 20% Contingency related projects — small $ capital
projects that would provide little value

* Provide context to each project

High Profile Capital Projects

item 7,

paft Project Title Total >$5M |=>20%
GCommission: Community Services
Lead Department: Bullding & Facilidles
7.93 Nerth Thomhill Branch Library {Block 10} 4,220,550
7.90 Station 7-3 Relocalion A537.975| X
7.88 Civic Cenire Resource Library - Construction 12,857,400 | X
7.87 Civic Cenlre - Demolition, Parking and Storm Crainage 23,040,100 X
Lead Department: Parks Development
7.91 Maple Valley Plan 21,807,323 X
Commisslon: Engineering & Public Works
Lead Department: Develapment Transportation Enginesring
7.92 Millway Avenue Widening & Reafignment 6,765,800 X
7.96 Vaughan Metropalitar: Cenire NE Storm Waler Management Pond 6,912,666 X X
7.86 Black Creek Renewal 47,289,313 X X
Lead Department: Englneering
7.89 Gormporate Asset Management 2,635,720
Commisslon: City Manager
Lead Depariment: City Manager
7.94 Vaughan Hospltal Precinct Development 80,000,000 X

ltem 7, Attachment 4
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FINANCE, ADMINISTRATION AND AUDIT COMMITTEE May 26, 2014

ENDING MARCH 31, 2014 — CONSOLIDATED QUARTERLY REPORT

Recommendation

The Commissioner of Finance & City Treasurer and the Director of Financial Services
recommend:

1. Thatthe 2014 Consolidated First Quarter Variance Report be received; and

2. That the funding source for capital project PO-6744-13 be amended to Capital from Taxation
as illustrated in the Funding Source Amendment section of this report.

Economic Impact

The quarterly variance report monitors actual spending performance to the City’s calendarized
financial plan. There is no economic impact as budgets and projects have been previously
approved by Council. Amending the funding source to Capital from Taxation for project PO-6744-
13 Meeting House Cemetery — Memorial Wall will not have an economic impact as this can be
accommodated within the funds returned as a result of closed capital projects in the first quarter .

Communication Plan

Not applicable

Purpose

To report on 2014 first quarter financial results, as of March 31%, 2014, including an update on
grant activity. New to the process is the provision of high profile capital project summaries
included as attachment 4.

Background — Analysis and Options

The attached first quarter variance report compares actual operating and capital results for the
period ending March 31%, 2014, relative to approved budgets. It is important to note, the
combined unfavourable variance is not directly indicative of the City’'s final year-end position; it
simply compares the City’s actual financial position to the approved budget at a point in time. At
this stage in the process it is too early to determine the final City’s position, as a number of events
such as a shifting of trends, timing differences, or unforeseen activities in the latter part of the
year could easily improve or erode the current position. For example, the receipt of funding
through the Provincial Ice Storm Assistance Program could have a material impact on the 2014
results.

The actual balances presented include all necessary entries and accruals. However, it should be
noted, the full amortization of tangible capital assets and post retirement employee benefits are
excluded and presented differently from the City’s financial statements.

The quarterly results for City Operations, Water and Wastewater Operations, and Capital are
presented together in one consolidated report. This action is intended to provide stakeholders
with a more fulsome and complete view of the City’s financial results. The item will provide a brief
executive summary followed by summaries for City Operations, Water and Wastewater
Operations, and Capital. Additional detail will be provided as attachments.

First Quarter Overview

Overall, the City’s net financial performance is unfavourable.

The City has come in $3.6M unfavourable to budget in City of Vaughan Operations. Typically, the
first quarter of operations shows a favourable variance to budget as the level of spending is



usually restrained until Budget approval, which occurred on Feb. 18th, 2014. However, the impact
of the long and cold winter and continuing efforts related to the December 2013 ice storm resulted
in additional financial pressure and significantly contributed $8.2M to the overall unfavourable
position. The current budget shortfall is larger than the Winterization Reserve balance ($4.4M)
and it may not be possible to fully mitigate the impact of the past winter and ice storm. Staff are
hopeful that Ontario Disaster Relief funding and positive performance for the remainder of the
year will minimize these impacts. More detailed report on Winter Control and the Ice Storm will
be presented separately. Further details regarding the quarterly results are provided later in the
report and in Attachment #2.

The City’s combined Water and Wastewater operations resulted in a combined $2.0M favourable
variance due to stronger sales revenues from higher than expected growth and consumption in
the first quarter. Other favourable contributing factors are lower expenses for maintenance
repairs, contractor labour and materials due to lower demand. Additional cost savings were
derived from general administration discretionary expenses and salaries due to timing.

The overall capital position was on target. The majority of closed projects were completed on or
below budget. As stated above, the first quarter winter activities are expected to negatively impact
the Winterization Reserve, with the current reserve balance of $4.4 M being insufficient to
mitigate the $8.2 M unfavourable position.

Table 1 below summarizes and illustrates the City’s financial results, which is followed by a brief
summary for each area.

Table 1 - Summary of the City’'s Q1 2014 Financial Results

Operations
(In millions)
City Water Wastewater/ Total
Storm
Revenue
YTD Budget 95.5 10.3 11.4 117.2
YTD Actual 93.8 10.9 12.1 116.8
Variance (1.7) 0.6 0.7 (0.4)
% -1.78% 5.85% 6.48% -0.31%
Expenditure
YTD Budget 74.6 9.4 10.5 94.6
YTD Actual 76.5 9.2 10.1 95.8
Variance (1.9) 0.2 0.4 (1.2)
%| -2.50% 2.50% 4.03% -1.28%
Net fav. / (unfav.) variance (3.6) 0.8 1.2 (1.6)
Add'l Resv. Contributions 0.0 0.8 1.2 2.0
Surplus/ (Deficit) (3.6) 0.0 0.0 (3.6)




Capital

Prior Years 2014 2014 Adjusted
i Major Y/E .
Total Total . Available Variance Q1-14 2013 AdJ.USted
K Variance 2014 Actual Variance
Available | Actual Budget Accrual
Q4-13 Budget Spend Q1l-14
Budget Spend (A) $ % Reversals
° ©)
(B)

2014 Budget Projects - Closed 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0% 0.0 0.0
2014 Budget Projects - Active 0.0 0.0 0.0 28.0 28.0 0.0 28.0 100% 0.0 28.0
Total 2014 Budget Projects 0.0 0.0 0.0 28.0 28.0 0.0 28.0 100%9 0.0 28.0
Prior Budget Projects - Closed 31.8 30.3 1.5 0.0 1.5 0.1 1.4 90% 0.0 1.4
Prior Budget Projects - Active 557.6 406.0 151.6 23.7 175.2 6.7 168.5 96% 17.5 186.1
Total Prior Budget Projects 589.4 436.3 153.1 23.7 176.7 6.8 169.9 96%9 17.5 187.4
Total 589.4 436.3 153.1 51.7 204.8 6.8 197.9 97%9 17.5 215.5

Note: A) Above available budget balance includes in-year budget amendments
B) Y/E 2013 audit accrual reversals illustrated separately to focus on actual unspent values
C) Combined Active Adjusted Variance equals the Variance on Attachment 3, and combined Closed Adjusted

Variance equals the Variance on Attachment 6

General Note: Capital project timing can span multiple years. The above chart aims to illustrate this occurrence and presents
activity related to prior budgets separately.

City Operating Budget Results

The annual Operating Budget for the City is $254.0M, of which $95.5M in revenues and $74.6M
in expenditures were budgeted for the first quarter of the year. At the end of the first quarter, the
City experienced a $3.6M net unfavourable variance. This unfavourable variance is comprised of
a $1.9M unfavourable expenditure variance and a $1.7 M unfavourable revenue variance. The

main areas that contributed to the negative $3.6M variance are summarized below;

City Revenue Variance Overview

Actual revenues were $93.8M as of March 31, 2014, and represent a $1.7M unfavourable
variance when compared to the year-to-date revenue budget of $95.5M. This variance stems

from the following:

e Reserves & Other Transfers - There were several factors that contributed to the $1.7M
variance below plan. These are:

= $1.5M of planned withdrawals that were not required for Engineering Services,
Building Standards Service Continuity Reserve and DC Growth projects as a result of
lower than expected department expenditures and higher revenue within Building
Standards department.

= $280K in Administration Recovery from Capital as a result of a reversal of a 2013
year end accrual.

e Corporate Revenue — An unfavourable variance of $0.4M is made up of smaller

unfavourable variances in a humber of Corporate Revenue accounts. Details on these
variances are provided in Attachment #2.

User Fees/Services Charges — Are relatively on target with a minor favourable variance
of $0.4M mostly within Building Standards, Cultural Services, and Licensing offset with
unfavourable variances in Development Planning, By-law & Compliance and
Development Transportation Engineering revenues. All these variances are explained in
more detail in Attachment #2.




City Expenditure Variance Overview

Actual total expenditures were $76.5M as of March 31, 2014, and represent a $1.9M
unfavourable variance to the year-to-date expenditure budget of $74.6M. This variance stems
from the following:

e Corporate Expenses — The largest component driving the City’'s unfavourable
expenditure variance was in Reserve Contribution and Corporate Expenses which had an
unfavourable variance of $2.6M. The major components of this variance included:

Ice Storm 2013 — There were unfavourable expenditures of $2.1M related to the
December 2013 Ice Storm clean-up. These amounts are all unbudgeted costs and
are being tracked in a separate business unit as part of the provincial government
requirements for partial reimbursement. The province has set a process for
submissions and a decision on reimbursement amounts is expected later this
summer.

Anticipated Labour Savings — Unfavourable variance of $1.5M for budgeted labour
savings due to vacant positions in departments. This is budgeted corporately with
the actual savings being realized in the departments and the offset would be seen in
the overall departmental expenditure amounts. The actual labour favorable variance
in the departmental expenditures was $2.1M or $0.6M greater than plan. It is normal
that the Q1 labour variance is high as most of the approved positions in the budget
have not yet been hired.

OMB and VMC projects — These two projects have not yet been fully staffed
resulting in a combined favourable variance to budget of $0.9M. Recruitment is
currently underway to fill these roles. Residual balances at year-end will be carried
forward into future years.

e Department Expenses — The next largest component driving the City’s unfavourable
expenditure variance relates to total department expenses, which were over budget by
$1.7M. This position was generated by a $5.5M combined unfavourable variance found
in Public Works Winter and in Parks and Forestry Operations resulting from unusually
harsh and persistent winter conditions, excluding the impacts of the Ice Storm. This
variance was largely offset by favourable positions in most other departments related to:

A $2.1M labour variance attributable to general turnover vacancies, hew compliment
vacancies in the recruitment process, and year-end payroll accrual reversals due to
past year payment timing. A level of labour variance is anticipated and planned for
corporately, though actual City performance was even greater than the $1.5M Q1
planned corporate balance.

There were favourable variances in a variety of accounts totalling $876K in General
Maintenance, YRT Ticket Purchases, Radio Operations, Protective Clothing,
Computer Hardware and Software, Professional Fees and Communications

Variance Summary:

For quick reference purposes, a summary of the variances by major category is provided below.
A more detailed financial summary is provided as Attachment #1. Further explanations on specific
variances are provided as Attachment #2.



City of Vaughan

2014 OPERATING BUDGET
FIRST QUARTER VARIANCE REPORT

Revenues
Taxation

Reserves and Other Transfers
Building Std Continuity Reserve
Engineering Reserve
Administrative Recovery from Capital
Other (under $100K var.)

Fees & Service Charges
Building Standards
Culture
Clerks - Licensing
By-law & Compliance
Development Planning
Other (under $100K var.)

Corporate Revenue
Mayor's Gala/Golf Classic

OMB Hearings, Professional Fees & Resource

Fines and Penalties
Investment Income
Other (under $100K var.)

Supplemental Taxation
Other

Total Revenues

Expenditures
Departmental Expenses

Development & Transport. Engineering
Recreation

Building & Facilities

Building Standards

Information Technology Management
By-Law & Compliance

Engineering Services

Vaughan Public Libraries

Development Planning

Fleet Management

Policy Planning

Council

Parks & Forestry Operations

Public Works

Other-(various departments under $200k var.)

Corporate Expenditures
Major OMB Hearing
VMC Dev & Implementation
Electon
Mayor's Gala/Golf Classic
Tax Adjustments
Anticipated Labour Savings
Ice Storm 2013
Other (under $100K var.)

Long Term Debt
Contingency

Capital from Taxation
Other

Total Expenditures

Net Unfavourable Variance

Variance in $mil

(1.0
(04
(03
(0.0

03
0.2
0.2

0.2)

(0.1)
0.0

(0.1)
(0.1)
(0.1)
(0.1)
(0.0)

0.4
0.4
0.4
0.3
0.2
0.2
0.2
0.2
0.2
0.1
0.1
0.1

(0.8)
(4.7)
1.0

0.5
0.4
0.2
0.1

(02)

1.5

(Y
0.0

(rounded)
0.0

(1.7

0.4

(04)
0.0

(0.0)

.7

(2.6)
25
(0.0)
0.0

@7

0.0

(1.9)
$ (3.6)



Water and Wastewater/Storm Operating Budget Results

Following are the financial operating results and analysis for both the water and wastewater/storm
operations from January 2014 to March 2014. The variance analysis is a comparison of the year
to date budget to the year to date actual results.

The water/wastewater system in York Region operates as a two-tier system. The Region of York
is responsible for the supply of water and wastewater services and the lower tier municipalities
are responsible for the water and wastewater distribution systems within the local municipality.
The net revenues that are generated annually by the City of Vaughan from the operations of the
water and wastewater/storm utilities fund costs associated with the purchase of water supply and
wastewater services from the Region of York, as well as the City’s administration, financing costs,
system operational and maintenance costs and most importantly funding to build the reserves for
future infrastructure renewal.

Water Operations

Year to date (YTD) actual water revenues for the period ending March 31, 2014 are favourable by
$620K which is comprised of residential $601K, commercial revenue of $76K offset by slightly
unfavourable miscellaneous water revenue $57K.

The favourable residential billings are due to higher than budgeted average consumption levels
per household and new account activations. Actual consumption is trending at 10 cubic meters
per household more than budget and 50 new accounts came in higher than budgeted or 28%.

Commercial average consumption activity is trending higher than budget at 5% whereas new
account activity remains unchanged for this first quarter.

Water purchases are unfavourable by $113K partly due to higher demand ($43K) and slightly
unfavourable non-revenue water (NRW) consumption of $71K.

The Gross Margin indicates the net funding available to the City after the Region of York has
been paid for the water supply and is favourable by $507K due to higher sales revenue.

Other revenues consist primarily of installation and service fees and are slightly unfavourable by
$33K, actual activity is based on demand offset by favourable sundry and interest revenue at
$15K.

Water expenses are favourable by $349K which is the result of favourable maintenance and
installations expenditures of $188K and favourable general administration of $159K. The
favourable variances are largely due to fewer customer service requests due to contractor labour
and materials, lower than expected for repair activity. General administration expenses are
favourable due to the timing of discretionary spending such as professional fees.

As a result of the above, the quarterly water lifecycle contribution of $1.7M is favourable by
$837K.



X City of Vaughan
" VAUGHAN Statement of Operations
Water Division
For the period ending March 31, 2014

2014 2014 2014 2014
Budget YTD Budget YTD Actual Variance

Water Revenues

Residential Billings 31,387,680 6,195,660 6,796,711 601,051
Commercial Billings 19,079,840 3,754,940 3,831,229 76,289
Other 2 335,540 83,880 26,524 -57,356 _

'$50,803,060 $10,034,480 $10,654,463 $619,983
Water Purchases
Metered Water Purchases 31,378,540 6,371,575 6,414,137 42 562

Non-Revenue Water 4,700,000 623,520 694,195 -70,675
$36,078,540 $6,995,095 $7,108,332 ($113,237)

Gross Margin $14,724,520 $3,039,385 $3,546,132 $506,747
Other Revenues $1,016,250 $254,055 $235,702 ($18,353)
Expenses
Maintenance and Installation Costs 5,007,935 1,218,685 1,030,826 187,859
General Administration 4,224 450 1,030,050 871,124 158,926
Joint Service Costs 759,855 189,960 188,005 1.955

$9,992,240 $2,438,695 $2,089,955 $348,740

Net Water Operations $5,748,530 $854,745 $1,691,879 $837,134
Budgeted Lifecycle Contribution $5,748,530 $854,745 $854,745 $0
Additional Reserve Contribution $0 $0 $837,134 $837,134
Surplus $0 $0 $0 $0

Wastewater/Storm Operations

Wastewater billing is based on water consumption, therefore trending is very similar to water
revenues. Wastewater YTD billings are favourable by $787K for the period ending March 31,
2014 which is comprised of residential billings $652K and commercial revenue of $135K.
Wastewater revenue is billed based on water consumption.

The unfavourable treatment variance of $116K is a combination of unfavourable treatment
charges due to higher sales and unfavourable non-revenue treatment charges. This relates
directly to the non-revenue water variance.

The favourable gross margin of $671K is the result of favourable sales less unfavourable
treatment charges.

Other revenues consist of installation and service fees which are slightly unfavourable by $37K.
Actual activity is based on demand. Interest revenue is unfavourable by $10K.

Expenses are favourable by $540K primarily due to favourable maintenance and installation at
$220K, and storm operations favourable by $165K attributed by lower than expected contractor
labour and materials related to repairs, inspections, flushing and pond management. General
administration is favourable by $155K due to timing of discretionary spending, salaries and
debenture payments. All other expenses are on budget.

As a result of the above, the quarterly wastewater/storm lifecycle contribution of $2.0M is
favourable by $1.2M.



City of Vaughan
Statement of Operations
Wastewater Division
For the periacd ending March 31, 2014

‘l VAUGHAN

2014 2014 2014 2014
Budget YTD Budget YTD Actual Variance

Wastewater Revenues
Residential Billings 36,211,940 6,905,980 7,557,650 651,670
Commercial Billings 22,502,440 4,306,090 4,441,228 135,138
$58,714,380 %$11.,212,070 %$11,998,878 $786,808

Wastewater Expenses

Regional Treatment Charges

$45,230,670

$8,485,855

$8,601.723

($115.868)

Gross Margin $13,483,710 $2,726,215 $3,397,155 $670,940
Other Revenues $912,210 $174,750 $126,066 ($48,684)
Expenses
Maintenance and Installation Costs 3,502,580 850,740 631,008 219,732
General Administration 2,585,890 641,145 486,626 154,519
Storm Sewer Maintenance 1,772,615 436,462 271,845 164,617
Joint Service Costs 506,570 126,630 125,336 1,294
$8,367.655 $2,054,977 $1.,514.815 $540,162
Net Wastewater Operations $6,028.265 $845,988 $2,008.406 %$1.162.418
Budgeted Lifecycle Contribution $6,028,265 $845,988 $845,988 $0
Reserve Adjustment $0 $0 $1,162,418 3%$1,162,418
Surplus $0 $0 $0 $0

Capital Budget Results

Overall, the Capital Budget performance is favourable, with the majority of projects coming in
under assigned budget. This section is intended to provide an update on quarterly activity for the
following:

e Funding Source Amendment: PO-6744-13
e Open Capital Project Spend Performance
e High Profile Capital Projects (NEW)

e Closed Capital Projects Budget vs. Actual
e Reserve and Reserve Fund positions

e Grant Activity

Funding Source Amendment

Capital Project PO-6744-13 Meeting House Cemetery — Memorial Wall was approved for $26,800
as part of the 2013 Capital Budget process for the renovation and repair of the memorial wall at
Meeting House Cemetery. During the budget process staff had received information from the
Ministry of Consumer Services that the project qualified as a project that could be funded from the
Cemetery Trust as it relates to the care and maintenance of the cemetery. When completing the
Year End Trust Return staff were informed that only the portion of funds equivalent to the interest
earned on the Trust could be used for care and maintenance.

During 2013, capital expenditures of $25,441 were incurred related to capital project PO-6744-13.
The annual interest of $5,538 earned on Trust Bank Account during 2013 was transferred to fund



the capital project, leaving $19,903 as the unfinanced amount. Hence, it is requested that Capital
from Taxation be used to fund the remaining balance of $19,903; the available funds are as a

result of closed capital projects with the same funding source.

Open Capital Project Spend Report (Attachment #3)

Staff reviewed the Open Capital Project Spend Report and general highlights are provided below.

e As of Quarter 1-2014, 637 projects with a budgeted value of $609M are open.

# Budget
Q4-13 Close 494 589,407,615
2014 Projects:
Net new 196 28,029,418
Additions to exising Projects (23) 23,673,331
Closed Projects (53) (31,832,755)
Q1-14 Close 637 609,277,609

e The above open projects were approved as follows:

Projects Budget Unspent Funds

Year % of
| # % S % $ 4
2014 106 31% | 28020418 5% | 28020418  100%
2013 144 23% | 64,474,236 11%| 51,712990  80%
|2000-2012 220 3% | 251,510,493 41% | 108169978  43%
|2006-2008 47 7% | 68052493 11% | 16,504150  24%
2005 andolder| 21 3% | 197,210,069 32%| 0.607.967 5%
Grand Total [637 100% | 609,277,609 100%| 214,114,508  35%

e As of Mar 31, 2014, 65% of the available budgets were spent

e Capital projects substantially complete and nearing closing

Region / External Department Estimated Project # Projects Total Total Total
Invoice Completion Budget Actual |[Variance
Buildings & Facilities Q2-14 3 4,832,281 | 4,461,176 371,105
Parks Development Q1-14 1 41,200 39,279 1,921
Total 4 4,873,481 | 4,500,455 373,026
External Invoice Development & Transportation Q1-14 2 122,000 112,429 9,571
Development & Transportation Q3-14 1 517,250 | 471,395 45,855
Development & Transportation Q4-14 2 399,500 | 343,215 56,285
Engineering Senvices Q4-14 1 515,000 0| 515,000
External Invoice Total 6 1,553,750 927,039 626,711
Regional Inwice Engineering Senices Q1-14 2 381,100 | 254,101 | 126,999
Engineering Senvices Q4-14 4 2,756,736 | 1,046,307 | 1,710,429
Regional Invoice Total 6 3,137,836 | 1,300,408 (1,837,428
Grand Total 16 9,565,067 | 6,727,902 | 2,837,165

= 4 projects are anticipated to close in the upcoming quarter.

= 6 projects are waiting for invoices from external parties.

projects is anticipated for when the final invoices are received and processed.

The closure of these

= 6 invoices are waiting for invoices from the region. The closure of these projects is
anticipated for when the final invoices are received and processed.

A complete list of capital projects that are substantially complete and nearing

completion is provided as Attachment 5.

e Unfavourable variances from budget include:




Relocate Fire Station 7-3 Land Acquisition (FR-3514-12) currently indicates a budget
overage of $108,164. Costs associated with taxes and external services required for
the purchase of the lands were not accounted for in the original budget. Staff have
recently presented a report to Council to address this shortfall and a budget
amendment is anticipated for Q2-14.

Public Works — Roads Vehicle (FL-5296-13) has been closed with an overage of
$574 (2% of total budget of $31,600). This overage is due to the outfitting required to
make the vehicle functional for the Road division. Prior to the Capital Project and
Financial Administration and Reporting Policy the practice was to allow overages up
to the lower of 10% or $10,000. This balance can be accommodated from closed
project residual funds returned to the Vehicle Reserve.

Rimwood Park — Tennis Court Replacement (PK-6341-12) has been closed with an
overage of $2,830 (4% of total budget of $67,000). This overage is due to the
addition of sub drains and additional base preparation work before the asphalt
surfacing could be installed. Prior to the Capital Project and Financial Administration
and Reporting Policy the practice was to allow overages up to the lower of 10% or
$10,000. This balance can be accommodated from closed project residual funds
returned to the Parks Infrastructure Reserve.

Requests in accordance with Section 8A of Policy 05.4.02 Capital Project Financial
Administration and Reporting:

e The following projects were reported on in 2013 Fourth Quarter Variance
Report. The closure of these projects is anticipated for Q2-14,:

= DT-7011-07 OPA 620 East West Collector EA
= PK-6545-13 Accessible Swings — 4 parks
= FL-5208-12 Roads-New Vehicle

Individual Capital Project Detail - In addition to the above, budget to actual financial status and
comments for currently approved and open capital projects are provided in Attachment 3. It is
important to note this information is compiled at a point in time and the reader is cautioned on the

following:

A completed capital project will remain active or open until all invoices are paid and
funding is complete. Projects are not closed until approved by the department. As a
result, projects that are substantially funded will reside on the Open Capital Project
Spend Report. It is important to note this report represents projects from current and prior
budget years and total balances are the combined value.

Projects that are debenture financed, as approved by Council, are not closed until
debenture financing is acquired through the Region of York. Furthermore, project
financing is not typically requested until the project is substantially complete, which is
contingent on a timeframe to determine outstanding invoices and settlement issues. In
the case of Engineering Projects, this may take up to several years.

Capital work is continuously underway and current information will vary from this report.

High Profile Capital Projects

In December of 2013 Council approved the Capital Project Financial Administration and
Reporting Policy. This policy is intended to provide a consistent and consolidated approach to
capital project financial administration and reporting.

Section 10.2 High Profile Capital Project Reporting states that as part of the quarterly report, each
identified high profile capital project will require an additional status report with comprehensive
details submitted by the appropriate department.

High Profile Projects are selected based on one of the following criteria:

A total capital project budget value equal to or greater than $5 million



e A contingency level of 20% or more
o |dentified as a high visibility or sensitive project by SMT or Council

The Senior Management Team (SMT) was provided with a list of projects that met the first two
criteria. After a careful review of the projects, those projects that only met the criteria of having a
contingency equal to or greater than 20% were not included as the project budgets ranged
between $13,000 and $500,000 adding very limited value and does not reflect the spirit of the
policy.

As a result of SMT's review the following projects were selected for reporting and status reports

are provided as Attachment #4:

Project Title Total >$5M (=>20%
Lead Department: Building & Facilities
Civic Centre Resource Library - Construction 12,857,400 X
Civic Centre - Demolition, Parking and Storm Drainage 23,040,100 X
North Thornhill Branch Library (Block 10) 4,220,550
Station 7-3 Relocation 9,537,975 X
Lead Department: City Manager
Vaughan Hospital Precinct Development 80,000,000 | X
Lead Department: Development Transportation Engineering
Black Creek Renewal 47,289,313 X X
Vaughan Metropolitan Centre NE Storm Water Management Pond 6,912,666 X X
Millway Avenue Widening & Realignment 6,769,800 X
Lead Department: Engineering
Corporate Asset Management 2,635,720
Lead Department: Parks Development
Maple Valley Plan 21,807,323 X

Budgeting & Financial Planning Staff worked with the identified Lead Departments to complete
the reports for Q1-14 reporting. The Lead Department for a project may change dependant on
the stage of the project. As with any new process, changes are expected as experience is gained
and the process evolves.

Capital projects closed during the 1st Quarter

Staff together with City departments reviewed all active capital projects listed as of March 31%,
2014 to determine which capital projects could be consolidated and/or closed. Overall, 53 capital
projects totalling a budget of $31.8M were closed in the 1% quarter of 2014. Total actual project
costs came in at 96% of budget, freeing up $1.4M in the original funding sources for future project
consideration. The drivers behind the $1.4M are as follows:

Department Budget Actual Variance % Spend #Closed
Buildings & Facilities 3,422,748 3,119,830 302,868 91% 14
Development Planning 185,400 174,543 10,857 94%
Engineering Services 51,500 - 51,500 0% 1
Fire & Rescue Services 4,741,545 4,571,134 170,411 96% 5
Fleet Management 1,056,400 902,476 153,924 85% 20
Parks Development 2,929,650 2,918,323 11,328 100% 5
Public Works 710,000 265,941 444,059 37% 5
Real Estate 18,735,512 18,517,881 217,632 99% 2
Q1 Closed Projects 31,832,755 30,470,178 1,362,579 96% 53

= Engineering Services — The culvert removal on Peelar Road will be completed in
conjunction with the future Black Creek remedial works; as such, the capital project
for this work was closed.

= Fleet Management — Awards for equipment purchased were lower than the project
budgets. Staff will review how these items are budgeted by researching market
pricing of equipment prior to completing the upcoming 2015 budget process.



= Public Works — The lowest bidders to complete the Storm Pond Sediment removal
were all significantly below the approved budget.

A complete list of closed capital projects is provided as Attachment 6.

Continuity Schedule of Reserves and Reserve Funds

A continuity schedule of reserves and reserve funds as at March 31, 2014 is provided as
Attachment 7. This schedule provides information on the individual and aggregate reserve
balances. It also provides information on outstanding financial commitments and payment
estimates required in future periods to fund approved projects. Forecasting commitments is
intended to provide a proactive view of the reserve position and should not be interpreted as the
year-end position due to the fact that commitments are not incorporated into financial statements
until the actual expenses have incurred.

Reserve positions before commitments are all in a positive position, with the exception of
development charge management studies and fire and Uplands reserve. Adding commitments to
the schedule reveals that 9 reserves are in a future negative position. Below is a brief description
for positioning of these 9 reserves:

Sale of Public Lands — Future obligations are currently greater than the balance on hand.
Dedicated surplus land is authorized for sale to cover this obligation but is pending.

Uplands Capital Improvement — A commitment to replace the uplands chairlift was approved in
2011 by Council. As a result, the future position of this reserve will be negative and is planned to
be replenished over time through Uplands revenue received.

Tax Rate Stabilization Reserve - Surplus revenues are not accounted for in this reserve. The
current planned commitments are illustrating that this reserve will be in a negative position at
yearend. This reserve will never be in a negative position as the draws from the reserve will
reflect the funds on hand.

CWDC Fire — A Council commitment to move forward with fire station 7-10 will temporarily place
this reserve into a negative position, which will be replenished through future growth based
development charges. This position may impact the timing of future projects.

CWDC Management Studies — Due to timing of events, this reserve is permitted to be in a deficit
position. Growth related studies are incurred in advance of growth and recovered through
subsequent development charges.

Special Charges and Area Development Charges (Developer Build Reserves) — These reserves
relate to projects generally built by developers. Essentially, the developer has agreed to develop
a structure, which will be funded by the City once funds are collected and available. Although, the
continuity schedule illustrates a negative position after commitments, these reserves will never be
in a deficit cash position as payments will only occur when funds are on hand. Reserves with a
negative balance after commitments in this category are as follows:

= D15 PD#5 Woodbridge Water = D19 PD#6 E. Rutherford Water
= D18 PD#6 Maj., Mac Water = D25 Zenway/Fogal Sub-Trunk



Grants Update

The following report provides an overview of the grant portfolio’s 2014 First Quarter results with

respect to:

e Annual Government Grant Programs
e Community Infrastructure Investment Fund (CIIF) update

e New Opportunities

Annual
Notification or Declined)

Grants Program Submissions Status

regarding: Awarded, Pending Award

Grant activity in the first quarter was related to twenty-four (24) programs equating to
approximately $7.5 Million dollars. Specific award status and details are as follows:

e 11 submissions have received funding ($591,821)

e 11 submissions are pending notification of award ($4.8M)

e 2 submissions requests were declined

The table below summarizes this activity:

2014 GRANT PROGRAM ACTIVITY

Q1 SUBMISSIONS AWARDED/FUND RECEIVED

TOTAL
PROGRAM PROJ. COST AWARD USE OF FUNDS

Municipal Infrastructure Utilization of remaining funds for PK-
Investment Fund* 144,680.00 144,680.00 6265-14 Senior Soccer Field Lighting
Swim to Survive 2014 15,588.00 15,588.00 | Notified of award approval
Ministry of Energy 33,747.00 24,815.00 | Community Energy Plan Consultant
2014 Canada Summer
Jobs (Library) 5,000.00 2,500.00 | 2 Summer Students
VBEC Relocation 82,577.00 |  25,535.00 | MOve from Beaverbrook House to Ec.

Dev. In Civic Centre
Starter Company 222,676.00 95,000.00 | Over two years
pun. Partnership 400,000.00 |  87,000.00 | William Granger Greenway

rogram
York Region Ped & . : .
Bike Partnership 90,000.00 |  90,000.00 ?'fe Lanes portion of project of DT-7056-
Program
York Reg. Ped & Bike Ped. & Bike Network Implementation
Partnership Prog 244,110.00 52,203.00 | Program
FCM Green Municipal Hire Consultant to develop the GHG Plan
Fund 45,000.00 22,500.00 | (notification in 2014)
Save on Energy
Funding 32,000.00 32,000.00 | Energy Audit
TOTAL 1,315,378.00 591,821.00
Q1 SUBMISION PENDING AWARD NOTIFICATION
TOTAL
PROGRAM PROJ. COST REQUEST USE OF FUNDS

Celebrate Canada
(2014 Application) 15,000.00 5,000.00 | Canada Day Event
icCl 55.000.00 27.500.00 ::S(:;eellgn Consultant Offices in Italy and
COSTI Recreation
Dept. 43,400.00 10,000.00 | Request for 62 placements (Recreation)
Canada Summer Jobs 309,502.00 109,141.00 | Request for 69 placements (Rec & PW)




1 SUBMISION PENDING AWARD NOTIFICATION

Job Start (various
departments) 59,780.00 5,600.00 | Request for 8 placements
Job Start (Recreation) 43,400.00 10,000.00 | Request for 62 placements (Recreation)
Award=%$8,686,674; spent
31/12/13=6,675,268.
Invest in Ontario Act 2014 Committed=861,900; Unspent
Fund 2,011,406.00 861,900.00 | balance: $2,011,406
2013 Federal Gas Tax | 3,663,607.00 | 3,663,607.00 Qgggmcgc;mp'ete' (New agreement
Annual Plan for Ministry of Economic
VBEC Business Plan 90,000.00 90,000.00 | Development and Innovation
Tree planting/landscaping rehabilitation
Eco Connexions 5,000.00 5,000.00 | project
Ontario Sports and
Recreation Fund 29,580.00 11,068.00 | Recreation Leadership Training Program
TOTAL | 6,325,675.00 | 4,798,816.00
2013 Q4 NOT AWARDED
TOTAL
PROGRAM PROJ. COST RATIONAL
Places to Grow 25,000.00 | Program revenue depleted before end date
2013 New Horizons for
Seniors 24,809.00 | Limited funding in a highly competitive program
TOTAL 49,809.00

* Municipal Infrastructure Investment Fund - This will result in returning $144,800 to Capital from
Taxation as this is the project’s funding source. A report at a later date will be brought forward to
Council with a recommendation on redirecting the funds to another capital project.

Sector and Term Specific Grant Programs

Community Improvement Investment Fund (CIIF)

The following table indicates the amount spent to March 31, 2014 and currently in the claim and
reporting process as required by the program.

COMMUNITY IMPROVEMENT INVESTMENT FUND AWARDED PROJECTS
COSsT ClIF CLAIMED TO
ESTIMATE @33.3% MAR 31 STATUS
Ainsley Grove Library (AODA
Standards @ Front Counter) 100,000.00 | 33,333.33 3,316.00 | In Progress
Dufferin District Park: Tennis
Court Rehabilitation 139,300.00 | 46,433.33 1,705.00 | In Progress
Dufferin Clark C.C. Relocate
Seniors Room To The Ground
Floor 50,600.00 | 16,866.00 15,158.00 | Complete
Dufferin Clark C.C. Seniors
Accessible Washrooms 51,500.00 | 17,166.00 13,783.00 | Complete
Mackenzie Glen Park Replace
Splash Pad Surfacing 61,800.00 | 20,600.00 16,338.00 | In Progress
Mackenzie Glen Play Ground
Rehabilitation 201,500.00 | 67,166.67 705.00 | Complete
McClure Meadows Park-Splash
Pad 25,800.00 8,600.00 1,445.00 | Complete
Maple Lion Park Splash Pad 25,800.00 8,600.00 6,064.00 | Complete
Father Ermanno CC: Out Door
Rink 113,300.00 | 37,766.00 11,933.00 | Complete




COMMUNITY IMPROVEMENT INVESTMENT FUND AWARDED PROJECTS

Garnet A. Williams CC - Floor
Replacement 36,100.00 | 12,033.33 10,878.00 | Complete
Glen Shield Park-Playground
Replacement & Safety
Surfacing 248,000.00 | 82,666.67 43,060.00 | In Progress
Vaughan Crest Park Bocce
Court Re-development 137,000.00 | 45,666.70 29,831.00 | Complete
York Hill Park-Tennis Court
Replacement 56,700.00 | 18,900.00 25.00 | In Progress
Maple Baseball Diamond
Fencing Replacement 32,000.00 | 10,666.67 4,593.00 | Complete
Sonoma Heights Park - Fencing
Extension 30,900.00 | 10,300.00 6,347.00 | Complete

TOTAL AMOUNT ALL

PROJECTS 1,310,300.00 | 436,764.70 165,181.00

Final project reports as required by the signed contracts are required to be submitted to the
Federal Government by June 2014.

New Opportunities

New Building Canada Fund (NBCF):

New Federal Infrastructure funding program that came into effect on April 1, of this year. NBCF is
comprised of four separate programs:

e National Infrastructure Component (NIC): $4 Billion over 10 years and targets
projects of a national significance

e Provincial-Territorial Infrastructure Component (PTIC): $10 Billion over 10 years to
assist municipalities and administered by each Province. Specific program details
will be released once the Federal government and Province of Ontario have signed
the agreement

e Gas Tax: program will be indexed at 2% per year commencing with the 2016 census
and the eligible categories has increased to 17

e PPP Canada: Phase six (6) is now open for applications

Details regarding the application process are not yet available and may be further delayed
pending Provincial Election results. Staff continues to monitor the provincial website
(www.gov.on.ca/en/infrastructure/bcf.asp).

More information regarding the NBCF can be found in Attachment 8.
Edible Trees Program:

Offers assistance to groups to plant fruit and nut trees/shrubs to meet such criteria as protects
and preserves the environment and providing access to healthy food.

Species at Risk:
The Species at Risk Stewardship Fund was established in 2007 to encourage people to start

getting involved or continue their commitment to protection and recovery through stewardship
activities.




Relationship to Vaughan Vision 2020 / Strateqgic Plan

The report is consistent with the priorities set by Council and the necessary resources have been
allocated and approved.

Reqgional Implications

None
Conclusion

Based on the 2014 first quarter results, the overall City position is unfavourable $3.6M. This
unfavourable result is attributable to the severe winter and the December 2013 ice Storm costs
which were completely out of the City’s control. Details on the reimbursement of ice storm
expenses from the Provincial Government are not yet known and could potentially have a
significant positive impact on the final 2014 City’s financial position. At this stage it is too early to
determine the final City’s position, as a humber of events such as a shifting of trends, timing
differences, or unforeseen activities in the latter part of the year could easily improve or erode the
current position. Staff will continue to provide quarterly updates advising of changes in the City’s
financial landscape.

Attachments

Attachment 1: City Operating — First Quarter Variance Report

Attachment 2:  City Operating — Q1 Specific Variance Explanations

Attachment 3: Open Capital Project Spend Report as at March 31, 2014

Attachment 4: High Profile Capital Project Reports

Attachment 5:  Projects on maintenance, warranty or awaiting regional invoicing
Attachment 6: Closed Capital Projects Report for 1st Quarter Ending March 31, 2014
Attachment 7:  Continuity Schedule of Reserves & Reserve Funds as at March 31, 2014
Attachment 8: Grant Opportunities — New Building Canada Fund

Report prepared by:

Howard Balter, CGA
Acting Manager of Operating Budget
Ext. 8338

Carey Greenidge, CMA
Finance Manager, Water & Wastewater
Ext. 8486

Jackie Macchiusi, CGA
Manager, Capital & Reserve Planning
Ext. 8267



Respectfully submitted,

John Henry, CMA
Acting Commissioner of Finance

Barry Jackson, CGA
Director of Financial Services
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CITY OF VAUGHAN
2014 OPERATING BUDGET
FIRST QUARTER VARIANCE REPORT
March 31, 2014

REVENUE / EXPENDITURE SUMMARY

2014 2014 YTD VARIANCE 2014 BUDGET REMAINING
ANNUAL FAV. / (UNFAV)
BUDGET BUDGET ACTUAL $ % $ %
TAXATION 160,327,234 77,830,757 77,830,757 0 0.0% 82,496,477 51.5%
SUPPLEMENTAL TAXATION 3,500,000 0 1,107 1,107 0.0% 3,498,893 100.0%
GRANT / PAYMENT IN LIEU 2,645,200 750,000 718,301 (31,699) -4.2% 1,926,899 72.8%
RESERVES AND OTHER TRANSFERS 21,891,749 4,093,162 2,352,176  (1,740,986) -42.5% 19,539,573 89.3%
FEES AND SERVICE CHARGES 39,502,380 9,787,459 10,226,913 439,454 4.5% 29,275,467 74.1%
CORPORATE 23,672,678 3,061,336 2,693,512 (367,824) -12.0% 20,979,166 88.6%
PRIOR YEAR'S SURPLUS
CARRYFORWARD 2,500,000 0 0 0 0.00% 2,500,000 100.0%
TOTAL REVENUES 254,039,241 95,522,714 93,822,766  (1,699,948) -1.8% 160,216,475 63.1%
EXPENDITURES:
DEPARTMENTAL 221,421,016 57,413,870 59,142,158  (1,728,288) -3.0% 162,278,858 73.3%
RESERVE CONTRIB. & CORP. EXP. 11,591,537 7,693,279 10,313,698  (2,620,419) -34.1% 1,277,839 11.0%
LONG TERM DEBT 14,029,554 3,150,061 653,520 2,496,542 79.3% 13,376,035 95.3%
CONTINGENCY 633,050 (16,626) 0 (16,626) 100.0% 633,050 100.0%
CAPITAL FROM TAXATION 6,364,084 6,364,084 6,364,084 0 0.0% 0 0.0%
TOTAL EXPENDITURES 254,039,241 74,604,668 76,473,459  (1,868,791) -2.5% 177,565,782 69.9%
EXCESS OF REVENUES OVER
EXPENDITURES 0 20,918,046 17,349,306  (3,568,740)




TAXATION
Supplementals

GRANT
Library Grant

PAYMENT IN LIEU / OTHER
Payment In Lieu / Other

RESERVES AND OTHER TRANSFERS
Engineering Reserve
Election Cost
CIL Recreation Land Reserve
Administrative Recovery from Capital
Building Standards Service Continuity Reserve
DC Growth Projects
Insurance Reserve
Tax Rate Stabilization Reserve
Debenture Payment Reserve
Winterization Reserve
Water & Wastewater Recovery
TOTAL RESERVES

FEES/SERVICE CHARGES

CITY MANAGER
Fire And Rescue Services
TOTAL CITY MANAGER

COMMISSIONER OF LEGAL & ADMIN. SERV.
Clerks
Clerks - Licensing
Committee Of Adjustment
Legal Services
By-law & Compliance
TOTAL COMMISSIONER OF LEGAL & ADMIN. SERV.

COMMISSIONER OF COMMUNITY SERVICES
Communities In Bloom Sponsorship
Community Grants & Advisory Comm.
Recreation
Cultural Services
Buildings And Facilities
Parks & Forest Operations
Cemeteries
TOTAL COMMISSIONER OF COMMUNITY SERVICES

COMMISSIONER OF PLANNING
Policy Planning
Development Planning
Building Standards - Licenses/Permits
- Plumbing Permits
- Service Charges
TOTAL COMMISSIONER OF PLANNING
COMMISSIONER OF ENGINEERING & PUBLIC WORKS
Development And Transport. Engineering
Engineering Services
Public Works - Operations

TOTAL COMMISSIONER OF ENGINEERING & PUBLIC
WORKS

VAUGHAN PUBLIC LIBRARIES

TOTAL FEES/ SERVICE CHARGES

TOTAL CORPORATE REVENUES

TOTAL REVENUE

CITY OF VAUGHAN

2014 OPERATING BUDGET
FIRST QUARTER VARIANCE REPORT
March 31, 2014

REVENUE BY MAJOR SOURCE

2014 2014 YTD VARIANCE 2014 BUDGET REMAINING
ANNUAL FAV. / (UNFAV)
BUDGET BUDGET ACTUAL s % s %

3,500,000 0 1,107 1,107 0.0% 3,498,893 100.0%
145,200 0 1,000 1,000 0.0% 144,200 99.3%
2,500,000 750,000 717,301 (32,699) -4.4% 1,782,699 71.3%
5,825,515 1,466,649 1,027,028 (439,621) -30.0% 4,798,487 82.4%
1,024,794 256,199 258,564 2,365 0.9% 766,230 74.8%
776,000 194,000 194,000 0 0.0% 582,000 75.0%
1,500,000 0 (280,269) (280,269) 0.00% 1,780,269 118.7%
2,849,680 1,242,023 267,928 (974,095) -78.4% 2,581,752 90.6%
349,587 89,599 29,157 (60,442) -67.5% 320,430 91.7%
0 0 11,077 11,077 0.00% (11,077) 0.0%
3,107,410 0 0 0 0.0% 3,107,410 100.0%
3,080,000 0 0 0 0.00% 3,080,000 100.0%
0 0 0 0 0.00% 0 0.0%
3,378,763 844,692 844,691 (1) 0.0% 2,534,072 75.0%
21,891,749 4,093,162 2,352,176 (1,740,986) -42.5% 19,539,573 89.3%
626,787 106,956 159,079 52,123 48.7% 467,708 74.6%
626,787 106,956 159,079 52,123 487% 467,708 74.6%
39,305 12,839 24,633 11,794 91.9% 14,672 37.3%
1,196,290 570,296 737,574 167,278 29.3% 458,716 38.3%
507,336 105,910 111,647 5,737 5.4% 395,689 78.0%
67,478 9,688 8,350 (1,338) -13.8% 59,128 87.6%
2,429,717 603,273 511,131 (92,142) -15.3% 1,918,586 79.0%
4,240,126 1,302,006 1,393,335 91,329 7.0% 2,846,791 67.1%
5,000 0 0 0 0.0% 5,000 100.0%
6,000 0 0 0 0.0% 6,000 100.0%
18,870,100 5,547,267 5,597,722 50,455 0.9% 13,272,378 70.3%
562,980 182,371 361,660 179,289 98.3% 201,320 35.8%
284,356 67,686 101,199 33,513 49.5% 183,157 64.4%
133,629 17,172 10,354 (6,818) -39.7% 123,275 92.3%
73,393 17,813 26,697 8,884 49.9% 46,696 63.6%
19,935,458 5,832,309 6,097,633 265,324 45% 13,837,825 69.4%
157,077 39,269 0 (39,269) -100.0% 157,077 100.0%
4,477,465 1,119,353 1,004,309 (115,044) -10.3% 3,473,156 77.6%
6,650,000 1,198,395 1,451,410 253,015 21.1% 5,198,590 78.2%
485,000 91,443 59,592 (31,851) -34.8% 425,408 87.7%
531,661 114,663 169,710 55,047 48.0% 361,951 68.1%
12,301,203 2,563,123 2,685,020 121,897 4.8% 9,616,183 78.2%
473,588 85,919 33,690 (52,229) -60.8% 439,898 92.9%
256,734 27,667 18,559 (9,108) -32.9% 238,175 92.8%
1,356,584 (204,537) (225,144) (20,607) 10.1% 1,581,728 116.6%
2,086,906 (90,951) (172,896) (81,945) 90.1% 2,259,802 108.3%
311,900 74,016 64,741 (9,275) -12.5% 247,159 79.2%
39,502,380 9,787,459 10,226,913 439,454 45% 29,275,467 74.1%
23,672,678 3,061,336 2,693,512 (367,824) -12.0% 20,979,166 88.6%
91,212,007 17,691,957 15,992,009  (1,699,948) -9.6% 75,219,998 82.50%




CORPORATE REVENUE DETAIL :
Fines And Penalties
Tax Certificates And Documents
Investment Income
Powerstream Investment Income
Powerstream Dividends
Special Dividend - VHI
OMB Hearings, Professional Fees & Resources
Miscellaneous Revenue
Purchasing
Cashiering Services
Capital Admin. Revenue
Mayor's Gala/Golf Classic

TOTAL CORPORATE REVENUE

CITY OF VAUGHAN
2014 OPERATING BUDGET
FIRST QUARTER VARIANCE REPORT
March 31, 2014

REVENUE BY MAJOR SOURCE
CORPORATE REVENUE DETAIL

2014 2014 YTD VARIANCE 2014 BUDGET REMAINING
Qﬁggg} BUDGET ACTUAL gAV' ! (UNFA}Q $ %
5,100,000 1,085,358 998,924 (86,434) -8.0% 4,101,076 80.4%
506,263 167,741 134,319 (33,422) -19.9% 371,944 73.5%
2,525,000 375,000 323,167 (51,833) -13.8% 2,201,833 87.2%
4,700,000 1,175,000 1,163,326 (11,674) -1.0% 3,536,674 75.2%
6,200,000 0 0 0 0.0% 6,200,000 100.0%
3,645,470 0 0 0 0.00% 3,645,470 100.0%
369,608 92,402 0 (92,402) -100.0% 369,608 100.0%
170,000 0 (33) (33) 0.00% 170,033 100.0%
60,700 8,521 7,828 (693) -8.1% 52,872 87.1%
89,392 10,194 12,875 2,681 26.3% 76,517 85.6%
12,000 0 454 454 0.00% 11,546 96.2%
294,245 147,120 52,651 (94,469) -64.2% 241,594 82.1%
23,672,678 3,061,336 2,693,512 (367,824) -12.0% 20,979,166 88.6%




CITY OF VAUGHAN

2014 OPERATING BUDGET
March 31, 2014

DEPARTMENTAL EXPENDITURES BY MAJOR CATEGORY (1)

COUNCIL
OFFICE OF THE INTEGRITY COMMISSIONER
INTERNAL AUDIT

City Manager
Fire and Rescue Services
Emergency Planning
Executive Director
Corporate Communications
Economic and Business Development
TOTAL CITY MANAGER

Commissioner of Finance and City Treasurer
City Financial Services
Budgeting and Financial Planning
Development Finance & Investments
Purchasing Services
TOTAL COMM. OF FINANCE AND CITY TREASURER

Commissioner of Legal and Administrative Services
City Clerk - Admin
Clerks - Licensing
City Clerk - Insurance
Committee of Adjustment
Council Corporate
Legal Services
By-law & Compliance
TOTAL COMM. OF LEGAL AND ADMINISTRATIVE SERVICE

Commissioner of Community Services
Curb Appeal/Winterlights
Community Grants and Advisory Committees
Recreation
Cultural Services
Buildings and Facilities
Fleet Management
Parks & Forest Operations
Parks Development
TOTAL COMMISSIONER OF COMMUNITY SERVICES

Commissioner of Planning
Development Planning
Policy Planning
Building Standards
TOTAL COMMISSIONER OF PLANNING

Commissioner of Strategic and Corporate Services
Innovation & Continuous Improvement
Access Vaughan

Strategic Planning

Environmental Sustainability

Human Resources

Information and Technology Management
TOTAL COMMISSIONER OF STRATEGIC AND CORPORATE
SERVICES

Commissioner of Engineering and Public Works
Development and Transport. Engineering
Engineering Services
Public Works - Operations
TOTAL COMMISSIONER OF ENGINEERING AND PUBLIC
WORKS
VAUGHAN PUBLIC LIBRARIES
TOTAL DEPARTMENTAL EXPENDITURES
RESERVE CONTRIBUTIONS & CORP. EXP.
LONG TERM DEBT
CONTINGENCY
CAPITAL FROM TAXATION

TOTAL DEPARTMENTAL AND CORPORATE EXPENDITURE

2014 YTD

VARIANCE

2014 BUDGET

2014 REMAINING
ANNUAL FAV./ (UNFAV)
BUDGET BUDGET ACTUAL $ % $ %
1,524,230 395,857 293,140 102,717 25.9% 1,231,090 80.8%
200,000 55,118 32,848 22,271 40.4% 167,153 83.6%
429,643 109,995 76,928 33,067 30.1% 352,715 82.1%
871,864 212,808 132,985 79,823 37.5% 738,879 84.7%
40,807,877 9,539,366 9,449,792 89,574 0.9% 31,358,085 76.8%
196,896 49,733 42,019 7,714 15.5% 154,877 78.7%
201,988 56,989 53,999 2,990 5.2% 147,989 73.3%
1,216,614 282,044 281,261 783 0.3% 935,353 76.9%
1,606,552 348,780 286,444 62,336 17.9% 1,320,108 82.2%
44,901,791 10,489,720 10,246,500 243,220 2.3% 34,655,291 77.2%
398,979 105,342 102,419 2,923 2.8% 296,560 74.3%
3,124,482 758,472 724,060 34,412 45% 2,400,422 76.8%
2,348,112 571,930 476,059 95,871 16.8% 1,872,053 79.7%
703,137 171,782 118,185 53,597 31.2% 584,952 83.2%
1,599,466 386,397 331,289 55,108 14.3% 1,268,177 79.3%
8,174,176 1,993,923 1,752,013 241,910 121% 6,422,163 78.6%
424,106 113,435 72,196 41,239 36.4% 351,910 83.0%
4,662,580 1,094,345 1,128,719 (34,374) -3.1% 3,533,861 75.8%
675,456 172,521 172,990 (469) -0.3% 502,466 74.4%
4,729,136 3,822,402 3,734,487 87,915 2.3% 994,649 21.0%
596,892 140,121 136,727 3,394 2.4% 460,165 77.1%
102,073 26,602 15,980 10,622 39.9% 86,093 84.3%
2,153,373 520,027 444,625 75,402 14.5% 1,708,748 79.4%
5,893,231 1,402,893 1,208,848 194,045 13.8% 4,684,383 79.5%
19,236,847 7,292,346 6,914,572 377,774 52% 12,322,275 64.1%
516,004 123,014 72,181 50,833 41.3% 443,823 86.0%
80,140 2,004 600 1,404 70.1% 79,540 99.3%
105,732 21,203 18,586 2,617 12.3% 87,146 82.4%
20,103,470 4,565,330 4,209,661 355,669 7.8% 15,893,809 79.1%
1,972,207 440,544 449,277 (8,733) -2.0% 1,522,930 77.2%
22,031,596 4,561,530 4,206,865 354,665 7.8% 17,824,731 80.9%
2,657,519 680,692 547,525 133,167 19.6% 2,109,994 79.4%
14,287,426 2,841,257 3,640,566 (799,309) -28.1% 10,646,860 74.5%
1,317,834 308,410 264,712 43,698 14.2% 1,053,122 79.9%
63,071,928 13,543,984 13,409,973 134,011 1.0% 49,661,955 78.7%
384,702 92,091 92,228 (137) -0.1% 292,474 76.0%
3,907,782 930,548 775,350 155,198 16.7% 3,132,432 80.2%
1,604,819 390,828 279,944 110,884 28.4% 1,324,875 82.6%
7,178,632 1,705,481 1,381,319 324,162 19.0% 5,797,313 80.8%
13,075,935 3,118,948 2,528,841 590,107 18.9% 10,547,094 80.7%
399,454 95,799 91,963 3,836 4.0% 307,491 77.0%
869,253 235,086 178,986 56,100 23.9% 690,267 79.4%
1,104,037 248,570 185,766 62,804 25.3% 918,271 83.2%
316,709 73,663 67,310 6,353 8.6% 249,399 78.7%
311,168 72,065 55,462 16,603 23.0% 255,706 82.2%
3,690,021 951,605 865,265 86,340 9.1% 2,824,756 76.6%
8,860,318 2,056,672 1,835,617 221,055 10.7% 7,024,701 79.3%
15,550,960 3,733,460 3,280,369 453,091 12.1% 12,270,591 78.9%
507,268 121,966 119,065 2,901 2.4% 388,203 76.5%
5,309,308 1,266,960 900,407 366,553 28.9% 4,408,901 83.0%
4,545,890 944,183 751,961 192,222 20.4% 3,793,929 83.5%
30,608,685 9,803,667 14,475,187 (4,671,520) -47.7% 16,133,498 52.7%
40,971,151 12,136,776 16,246,620 (4,109,844) -33.9% 24,724,531 60.3%
14,284,355 4,543,743 4,360,356 183,387 4.0% 9,923,999 69.5%
221,421,016 57,413,870 59,142,158 (1,728,288) -3.0% 162,278,858 73.3%
11,591,537 7,693,279 10,313,698 (2,620,419) -34.1% 1,277,839 11.0%
14,029,554 3,150,061 653,520 2,496,542 79.3% 13,376,035 95.3%
633,050 (16,626) 0 (16,626) 100.0% 633,050  100.0%
6,364,084 6,364,084 6,364,084 0 0.0% 0 0.0%
254,039,241 74,604,668 76,473,459 (1,868,791) -2.5% 177,565,782 69.9%

(1) Expenditures are net of Hydro Joint Services Revenue and Library Joint Service Charges.




CITY OF VAUGHAN
2014 OPERATING BUDGET
March 31, 2014

CORPORATE EXPENDITURES - DETAILS

2014 BUDGET
2014 2014 YTD VARIANCE REMAINING
ANNUAL FAV. / (UNFAV)
BUDGET BUDGET ACTUAL $ % $ %
RESERVE CONTRIBUTIONS AND CORP. EXP. DETAIL :
RESERVE CONTRIBUTIONS:
Bldg & Facil. Infrast. Res. Contrib. 2,632,247 2,632,247 2,632,247 0 0.0% 0 0.0%
Roads Infrastructure Reserve Contribution 420,309 420,309 420,309 0 0.0% 0 0.0%
Parks Infrastructure Reserve Contribution 449,749 449,749 449,749 0 0.0% 0 0.0%
Election Reserve Contribution 450,000 450,000 450,000 0 0.0% 0 0.0%
Additional Vehicle Contribution 387,478 387,478 387,478 0 0.0% 0 0.0%
Fire & Rescue Contrib. 1,287,837 1,287,837 1,287,837 0 0.0% 0 0.0%
Heritage Contrib. 212,242 212,242 212,242 0 0.0% 0 0.0%
Streetscapes Contrib. 475,651 475,651 475,651 0 0.0% 0 0.0%
City Playhouse Contrib. 15,000 15,000 15,000 0 0.0% 0 0.0%
ITM Reserve Contrib. 1,060,744 1,060,744 1,060,744 0 0.0% 0 0.0%
TOTAL RESERVE CONTRIBUTIONS 7,391,257 7,391,257 7,391,257 0 0.0% 0 0.0%
CORPORATE EXPENDITURES:
Mayor's Gala/Golf Classic 294,245 147,123 38,810 108,313 73.6% 255,435 86.8%
Bank Charges 104,500 20,019 20,164 (145) -0.7% 84,336 80.7%
Professional Fees 184,000 0 (32,071) 32,071 0.0% 216,071 117.4%
OMB Hearings, Professional Fees & Resources 2,992,210 757,099 264,739 492,360 65.0% 2,727,471 91.2%
VMC Development & Implementation 1,482,868 374,933 0 374,933 100.0% 1,482,868 100.0%
Joint Services ( Payroll/Cashiering) 473,416 118,356 118,347 9 0.0% 355,069 75.0%
Sundry 0 0 (561) 561 0.00% 561 0.0%
Tax Adjustments 2,150,000 208,057 396,949 (188,892) -90.8% 1,753,051 81.5%
Amo Membership 17,100 0 16,880 (16,880) 0.00% 220 1.3%
Conferences 28,300 4,082 2,701 1,381 33.8% 25,599 90.5%
Election 903,641 222,109 39,793 182,316 82.1% 863,848 95.6%
Ice Storm 2013 0 0 2,056,689 (2,056,689) 0.00% (2,056,689) 0.0%
Anticipated Labour Savings (4,430,000) (1,549,756) 0 (1,549,756) 100.0%  (4,430,000)  100.0%
TOTAL CORPORATE EXPENSES 4,200,280 302,022 2,922,441 (2,620,419) -867.6% 1,277,839 30.4%
TOTAL RESERVE CONTRIBUTIONS & CORPORATE EXP. 11,591,537 7,693,279 10,313,698 (2,620,419) -34.1% 1,277,839 11.0%




Attachment 2 -
City Operating — Q1 Specific Variance Explanations

Specific Variance Explanations:

Listed below are explanations for significant revenue and expenditure variances. As per prior
practice, department explanations are required for all unfavourable variances and any
favourable variances in excess of $100,000. Explanations for corporate revenue and
expenditure variances are also included, following the major department variance explanations.

Note: In general, revenues are based on assumptions regarding many factors i.e. economy,
timing etc. Some areas are difficult to predict with a high level of accuracy and a particular
period can be significantly influenced by a large application or revenue timing (e.g. Building
Standards, Development Planning etc.).

Commissioner of Legal and Administrative Services

Commissioner of Legal and Administrative Services
Expenditure variance — $41,239 or 36.4% unfavourable

The unfavourable variance was mostly due to unplanned labour costs. This variance will
continue the rest of the year.

City Clerk’s Office (CCO) - Administration
Expenditure Variance — $34,374 or 3.1% unfavourable

Unfavourable variance was a result of higher than expected increase in postal rates offset by
favourable variance in rental lease equipment due to the renewal of the Print Shop copier lease
agreement.

CCO - Licensing

Revenue variance - $167,278 or 29.3% favourable

The favourable variance was mainly due to higher than expected revenue earned from Driving
School, Eating Establishments, Public Garage, Personal Services, Adult Entertainment, Taxi and
Tow Truck Licensing. The variance is expected to reduce by Q2.

By-law & Compliance
Revenue variance - $92,142 or 15.3% unfavourable

The unfavourable variance was a result of lower than expected parking fines revenue and delay
in receiving Animal Services recoveries from other municipalities of approximately $30K. This
should be corrected in the second quarter.

Expenditure variance - $194,045 or 13.8% favourable

The favourable variance was a result of temporary vacancies in the department and timing of
spending in Animal Services.
Commissioner of Community Services

Recreation
Expenditure variance - $355,669 or 7.8% favourable

Labour Variance:

Overall favourable labour variance of $148K was a result of savings in full time labour costs
($214K); of which $66K was partially offset by contract replacements. The remaining favourable



City Operating — Q1 Specific Variance Explanations

variance ($148K) was partially offset by overages in part time costs of $45K.
Other Expenses:

Favourable variance in Contractor & Contractor Materials of $50K is due to invoice timing delays
for the Spring programming session. This should correct itself by Q2.

Favourable variance in Small Tools & Equipment of $23K is largely due to a delay in purchasing
fithess equipment. The purchase will likely take place by Q3 and the invoicing should be
received by Q4.

Cultural Services
Revenue variance - $179,289 or 98.3% favourable

The department's revenue variance was favourable by $179K, of which $121K is attributable to
greater than expected sponsorship revenues generated from events including Canada Day
($44K favorable), Concerts in the Park ($32K favorable), and Winterfest ($45K favorable).

The remainder of the favourable variance was attributable to higher than expected program
revenue generated at City Playhouse Theatre ($54K).

Expenditure variance - $8,733 or 2.0% unfavourable

The department's unfavourable variance in expenses is largely attributable to overages in
Contractor & Contractor Materials ($40K) for Winterfest, which is fully offset by increased
revenues generated by sponsorships for that event.

Favourable variance in Grouped Expenses of $16K is largely due to lower fees incurred from
hosting fewer shows at the City Playhouse Theatre; offset by the increase in program revenue
noted above.

Favourable variance in Computer Software of $5K is due to a delay in computer purchases,

which should occur later in the year.

Buildings and Facilities
Expenditure variance - $354,665 or 7.8% favourable

The favourable expenditure variance was primarily a result of:

« Labour savings of $48K as a result of 4 vacancies within non-union staff positions, 2 of which
have been filled in Q1. There are also vacancies within union positions that are offset with
increased Overtime and FT Contract positions.

» General Maintenance of $233K within the Trade Shop business unit, Vellore Village, Al Pall,
Maple, Father Ermanno, Dufferin Clark, Father Ermanno Outdoor Rink, Benjamin Vaughan
Arena complex, Garnett as a result of insufficient resources to undertake these projects: one
vacant position of Architectural Technologist as well as the vacant position of Manager of
Facilities, both vacant as of July 2013, and a vacant position of Manager of Building (since late
January 2014). With the hiring of the Manager of Facilities at the end of Q1, 2014, more work
will be undertaken in Q2-4.

» Favourable variances were also experienced in Cleaning of $45K and Garbage disposal of
$39K due to payment timing.

 There was also a favourable variance of $36K in Rental — Buildings due to the accrual reversal
for the 2013 Market Lane lease agreement, and a favourable variance in Small Tools of $30K
due to a 2013 invoice accrual reversal. These will be corrected in Q2.

The above favourable variances are partially offset by an unfavourable variance in:
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« Utilities of $114K due to an ongoing increase in the costs of hydro and natural gas and
increased consumption during colder than normal winter.

Fleet Management

Expenditure variance - $133,167 or 19.6% favourable

The favourable operating variance is comprised of $44K in labour due to vacancies (Manager of
Fleet and the PT Driver and Compliance Trainer); and a favourable variance of $89K in planned
maintenance that has not yet occurred.

Parks & Forestry Operations

Revenue variance - $6,818 or 39.7% unfavourable

The unfavourable variance was mostly due to lower than expected Park Tree and Bench
dedication purchases, and reduced Private property tree permits.

Expenditure variance - $799,309 or 28.1% unfavourable

The unfavourable variance was comprised mainly of unfavourable variances in Contractor and
Materials ($756K) for parking lot snow removal and salting costs. This was as a result of a
significant number of snow and salting events, and an increased usage of salt on facility parking
lots due to the extreme and persistent cold weather. Costs associated with the ongoing clean-
up from the December 2013 Ice Storm are not included in these amounts and are being tracked
separately as a Corporate Expense. A standalone Item regarding the Ice Storm will provide
further detail on ice-storm realized and forecasted costs.

There were also unfavourable variances in Overtime ($316K) and Part time ($35K) due to the
number and severity of snow events. Overtime and Part time was unfavourable due in part to
coverage of full time vacancies as well. These were offset by the favourable variance of $263K
in FT due to the delayed hiring for 3 FT vacancies.

There was an unfavourable variance of $32K in Fuel due to increased sidewalk snow clearing
operations.

These unfavourable were partially offset by favourable variances in:

. Materials ($43K) due to a delay in purchasing of materials for the spring/summer season
. Equipment Lease rental ($42K) due to an accrual reversal and delayed invoice
processing.

Commissioner of Planning

Development Planning
Revenue Variance - $115,044 or 10.3% unfavourable

The unfavourable revenue variance is due to lower than expected volumes site plan
applications, ($26K), official plan applications ($69K), and zoning by-law applications ($75K).
This unfavourable variance is offset slightly by a favourable variance in subdivision applications
($53K). In 2013, planning application revenues were much higher than anticipated. This trend
is expected to continue in 2014, but did not materialize for quarter 1.

Expenditure variance - $155,198 or 16.7% favourable

The majority of the favourable variance is related to the labour accounts with 5 vacant positions.
Three of the positions were approved as part of the 2014 budget process and are expected to
be filled by quarter 2. The remaining vacancies are related to 2 maternity leaves and 1 sick
leave with one maternity leave coming to an end in quarter 2. The remainder of the variance is
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found throughout several other accounts such as professional fees, sundry and computer
hardware etc.

Policy Planning
Revenue Variance - $39,269 or 100.0% unfavourable

The unfavourable revenue variance of $39,269 is due to a delayed receipt of funding to offset
the labour expenses of a full time contract position for Sub-Watershed Studies for the New
Communities Area. As the employee has yet to be hired, the transfer is not yet required and this
revenue variance is therefore offset with a favourable expenditure variance as shown below.
The position is expected to be filled in quarter 3.

Expenditure variance - $110,884 or 28.4% favourable

The favorable variance of $96K in labour is due to the vacancy of one full time position and one
contract position. As discussed above, the Contract position variance is offset by an
unfavourable variance in the revenue meant to fund the position. There is no net impact. The
full time position (Director of Policy Planning) is being left vacant pending the outcome of an
operational review of the Planning Commission which is scheduled to begin later in the year and
the full time contract position is anticipated to be filled in the third quarter. The remainder of the
variance is in professional fees, training and development, and seminars and workshops due to
below planned spending in these categories.

Building Standards
Revenue Variance - $276,210 or 19.7% favourable

The favourable revenue variance is related in part to higher than expected volumes of licences,
permits, and fines ($294K), title restrictions ($11K), and sign fees ($5K). These variances were
offset slightly by lower than expected volumes of plumbing permit fees ($32K).

Expenditure variance - $324,162 or 19.0% favourable

The favourable variance is found predominantly in the labour accounts ($266K) and is related to
11 vacancies within the department. One vacancy has been filled for the second quarter and it is
anticipated that the remaining vacancies will be filled in the third and fourth quarter. Vacancies
will be filled more slowly than is typical due to a departmental restructuring that is taking place
alongside the rest of the Planning Commission. The remainder of the variance can be found in
several other accounts such as computer software, membership dues and fees, training and
development, etc. This remaining variance is predominantly due to the staff vacancies which
are reducing anticipated expenses in other areas as well.

Commissioner of Strategic and Corporate Services

Information and Technology Management
Expenditure variance - $221,055 or 10.7% favourable

The favourable variance was primarily due to the $96K variance in labour costs largely
attributable to 2 full time vacancies and 3 new 2014 approved ARR positions which have not
been filled in Q1. These positions are expected to be filled in the second quarter.

There was also a favourable variance of $58K in Communications due to delayed vendor billing
which will reverse itself in Q2. The favourable variance of $44K in Service Contracts was due to
the delayed SharePoint upgrade project; RFP is currently underway. The combined favourable
variance of $57K in computer software and hardware is reflective of project timing issues and is
expected to be corrected later in the year.
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These favourable variances were partially offset by the unfavourable variance of $71K in
professional fees due to earlier than budgeted timing of invoices for Bell Canada support
services, which is expected to correct itself later in the year. The remainder were small
variances in various other accounts.

Commissioner of Engineering and Public Works

Development and Transportation Engineering
Revenue variance - $52,229 or 60.8% unfavourable

The unfavourable variance of $46K in revenue from recoverable expenses line was primarily a
result of the vacant TTC/YRT Construction Liaison Inspector contract position.  This
unfavourable revenue variance was offset by associated favourable expenses. The remainder of
the variance was mainly due to lower than anticipated lot grading permit submissions.

Expenditure variance - $366,553 or 28.9% favourable

The favourable variance of $352K in labour accounts was primarily a result of 4 full time
vacancies and 5 new 2014 approved ARR positions which have not yet been filled, plus two
contract vacancies within the department. Recruitment is ongoing for 6 permanent full time
positions and 2 contract positions. Three positions will remain vacant pending the Commission
functional review as part of the Public Service Renewal Initiative.

The favourable variance of $11K in contractor and contractor materials line was due to less work
carried out by the City on behalf of the developer due to non-compliance of the terms of the sub-
division agreement. The remainder of the variance consisted of minor variances in other
accounts.

Engineering Services

Revenue variance - $9,108 or 32.9% unfavourable

The unfavourable variance was a result of less than estimated revenue generated from Road
Occupancy Permits and Municipal Consents.

Expenditure variance - $192.222 or 20.4% favourable

The favourable labour variance of $171K resulted primarily from four staff vacancies within the
department. These positions will remain vacant pending the Commission functional review as
part of the Public Service Renewal Initiative.

There was a favourable variance of $14K in professional fees line as there were no expenses
incurred in Q1. Itis expected that the balance will be utilized in the remainder of 2014. The
remainder were small variances in various other accounts.

Public Works

Revenue variance - $20,607 or 10.1% unfavourable

The unfavourable variance was in Waste Division primarily as a result of 2013 accrual reversal
that was higher than budgeted. This means that the City received more revenues in the first
quarter for Waste diversion efforts than expected.

Expenditure variance - $4,671,520 or 47.7% unfavourable

Most of the variance was in Winter Division due to severe weather conditions, followed by
Roads and Waste Divisions. A detailed explanation for each division is provided below.
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Winter

There was an unfavourable variance of $5.0M in Winter Division as a result of severe weather
conditions experienced during the first quarter of 2014. The winter of 2013-2014 has been
documented by Environment Canada as one of the coldest winter seasons in 20 years. The
cold weather, combined with frequent snowfall events, resulted in significantly higher costs for
winter maintenance activities. The unfavourable variance of $2.8M in contractor & contract
materials line was primarily a result of higher than normal costs for snow removal operations
($2.4M), as well as additional expenses incurred for ploughing ($245K) and windrow activities
($219K).

Extended periods of extremely cold temperatures reduce effectiveness of de-icing materials,
resulting in significantly higher salt usage to achieve desired road and sidewalk conditions. The
unfavourable variance of $1.9M in materials and supplies was due to higher salt purchases
required to keep up with demand. There was also an unfavourable variance of $220K in labour
accounts related primarily to overtime ($91K) and additional Roads staff hours ($83K) due to
severity and number of winter events. The remainder were small variances in other accounts.

The above costs do not include costs related to the December 2013 Ice Storm cleanup. The Ice
Storm costs are tracked and reported separately and are included as part of Corporate Expense.
As well, a separate Item will be presented dedicated to the Ice Storm event.

Roads

The favourable expenditure variance of $242K in Roads Division resulted primarily from $346K
favourable variance in labour accounts due mainly to staff re-assignment to Winter activities,
one temporary vacancy and 3 new 2014 approved ARR positions which have not yet been filled,
and timing differences in Works Labour Distribution.

These favourable variances were partially offset by unfavourable variances of $62K in contractor
& contract materials line mainly due to more maintenance activities required for streetlights &
traffic signals, and $49K unfavourable variance in hydro due to an ongoing increase in the costs
of hydro. The remainder were minor variances in various other accounts.

Waste
The unfavourable revenue variance of $19K was primarily as a result of 2013 accrual reversal

that was higher than budgeted. This means that the City received more revenues in the first
quarter for Waste diversion efforts than expected.

Vaughan Public Libraries

Revenue variance - $9.275 or 12.5% unfavourable

The unfavourable expenditure variance was primarily a result of Fines and Penalties revenues
that continue to decline due to the efforts of staff to advise customers of return deadlines

Expenditure variance - $183,387 or 4.0% favourable

The favourable variance occurred primarily in the labour accounts ($207K) based on the
reversal of the 2013 payroll accrual entry for P/T staff that was not included in the budget, and
due to a number of temporary library vacancies.

Other favourable operating expense variances include general maintenance due to delayed
work, scheduled for Q2 and utilities-gas. Timing differences between actual and budget primarily
account for the negative variance recorded in periodicals - subscriptions, periodicals - databases
and computer hardware costs.
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Reserves and Other Transfers

Revenue variance - $1,740,986 or 42.5% below plan

The variance was primarily due to planned reserve withdrawals that did not occur due to
lower than planned departmental expenses. This unfavourable variance in reserve revenue
was offset by favourable expense variances in the various departments as discussed above.
The reserve withdrawals that were lower than planned included:

e Building Standards Reserve ($974K) — Expenditure variance of $324K mainly due to
vacant positions, indirect cost allocations, and favourable revenue variance of $276K
combine to result in a lower draw from the reserve than forecasted.

e Engineering Reserve ($440K) — Reserve revenue lower than budgeted directly related
to lower than budgeted departmental expenses due to staff vacancies.

¢ Administrative Recovery from Capital ($280K) — This variance is from a reversal of the
2013 year-end accrual and will be offset throughout the year as capital project invoices
are paid.

e DC Growth Projects ($60K) — Variance related to expenditure variances due to delays in
filling contract positions related to the Vaughan Metropolitan Centre (VMC).

Corporate Revenues
General Corporate Revenues

Revenue variance - $367,824 or 12.0% unfavourable

The variance was due to unfavourable variances in:

e Mayor's Gala/Golf Classic ($94K) — This is solely a timing issue and will be offset by
the equivalent expense by the end of the year.

e OMB Hearings, Professional Fees & Resources ($92K) — Revenue from year-end
reserve to fund OMB Hearings has not been received as budgeted as the
corresponding expense has not yet occurred. There is no net impact on the Q1
results.

e Fines and Penalties ($86K) —This is due to the timing and size of the supplemental
billings and is expected to even out over the year.

e Investment income ($52K). This was due to the renewal of maturing investments are
being reinvested at lower rates due to poor global economic activity and due to the
fact that the economic recovery has been slower and started later than forecasted.

e Tax Certificates and Documents ($33K) — Lower than expected revenue due to lower
volume of tax certificates.

Corporate Expenditures
Corporate and Reserve Contributions Expenditures

Expenditure variance - $2,620,419 or 34.1% unfavourable

The largest component of the unfavourable various was due to costs associated with the
December 2013 Ice Storm ($2.1M). These amounts are all unbudgeted costs and are being
tracked in a separate business unit as part of the provincial government requirements for
reimbursement for a portion of these costs. A decision on reimbursement amount is expected
later this summer.
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The next largest component of the unfavourable variance ($1.5M) was in anticipated labour
savings. This was planned in order to offset staffing vacancies realized within departments, but
unknown at the time of budget preparation. This variance will continue to increase throughout
the year and naturally offset the actual salary savings realized within the departments as
discussed in the various departmental variance explanations above. Actual favourable labour
variance in the departmental expenditures was $2.1M at the end of Q1.

Offsetting this large unfavourable variance are favourable variances in OMB Hearings
(Professional Fees and Resources) ($492K) and VMC Development & Implementation ($375K).
These projects have not yet hired all the planned staffing and external expertise and therefore
there is the favourable expense variance. The OMB Hearings (Professional Fees and
Resources) variance is partially offset by the corresponding revenues as discussed in the
Corporate Revenue section above. Expenditures for these two projects will be offset through
special dividend from VHI. It is anticipated that any end of year variances related to the timing
of these projects will be carried forward to future years.

The remainder of the variance included unfavorable variances in Tax Adjustments ($189K), and
favourable adjustments in Election ($182K), Mayor’s Gala/Golf Classic ($108K) and professional
Fees ($32K).

Long Term Debt
Expenditure variance - $2,496,542 or 79.3% favourable

Long term debt expense was favourable due to the timing of debenture payments. It is
expected that this will be aligned with budget by the end of Q2.
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Attachment 4 - High Profile Capital Projects

Hig

1,2014

- h ’ . .
AA aPlr;:'o ile Capital Project - Status Report

Capital Project Name |

Black Creek Renewgl

| Ref#| DT-7120-13

Department | Development Transportation Engineering | Project Manager Jennifer Cappola-Logullo I
Reporting Period Ending | Qlvyrl |
YTD Actuals + Award Budget

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance Variance
Original Amount # 2,287,500 2,287,500 451,500 451,500 451,500 - 1,836,000
Original Incidentals - - - -
Original Contingency - - - - -
Total 2,287,500 - 2,287,500 451,500 - 451,500 451,500 - 1,836,000

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

# Included DT-7058-11; current work underway

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

improvements.

City staff team continues to work with the facilitated consulting team and key stakeholders to
achieve consensus on an overall channel alignment. City, TRCA, York Region, landowners and
consultants are working on refining a proposed concept design for the Black Creek channel

No changes to the budget, however a shift from the original scope of work and schedule has been

adjusted to provide additional working sessions and individual one-on-one meetings with
landowners/consultants.

Major Issues Encountered

Risk-Management Status

The outcome of the facilitation process will inform the ongoing VMC OMB mediation process.

The results of the OMB mediation may impact the schedule and scope of work.

Cl4—14| Q1l-15 Q2- ZI.5| O.3»15. Q4-15. Qil- 16|

T T T 1 T
Planned o inQa-2014 Anticipated
Subjectto OMB Completion Date

| | | [l [l |

Actual | I I 1 | I

Project Timeline

Plans for Next Period

subject to the OMB mediation process and timing.

It is anticipated the timing and outcome of the OMB mediation process will allow us to take
the next steps in finalizing the Black Creek Renewal Class EA Study. Schedule of the Study is

mediation session

Refining and integrated channel concept/preliminary design to be brought into the next OMB

Related Capital Projects

Project # Project Name Status Brief Description Budget ; Award Actual $
o Detailed Sub-watershed optimization analysis of the Black A
DT-7004-07 Black Creek Optimization Study Complete . 221,500 207,755
Creek Drainage
. Black Creek EA Study- Between hwy 7 and Hwy 407 East A
DT-7058-11 Black Creek Class EA Study (Active) Approved . 451,500 148,192
side of Jane
DT-7120-13 Black Creek Renewal Recognized |2015-2017 Construction Phase 45,398,233 B
Anticipated Capital (Design + Related) 47,907,233
5/16/2014 lof1l



High Profile Capital Project - Status Report

Capital Project Name |Civic Centre - Demolition, Parking & Storm Drainage | Ref #| BF-8388-12
Department |Bui|dings & Facilities | Project Manager|Parks Development/ Buildings & Facilities |
Reporting Period Ending | Q1-14 |
YTD Actuals +

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Original Amount 2,009,000 2,009,000 510,969 74,817 585,786 585,786 1,423,214
Original Incidentals - - -
Original Contingency - - -
Total 2,009,000 - 2,009,000 510,969 74,817 585,786 585,786 1,423,214

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

Demolition works have been completed. Additional works for driveway re-alignment to

be awarded.
Major Issues Encountered Risk-Management Status
Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16 Q3-16 Q4-16
| | |
| | |
Planned Award Quote Begin Construction Future Stages - TBD
for Driveway Construction Complete
Re-alignment
| | |
| | |
Award Quote Begin Construction Future Stages - TBD
Actual

for Driveway Construction Complete
Re-alignment

Project Timeline

Plans for Next Period

Driveway Re-alignment expected to be completed by Q4-14.

Quote to be awarded for driveway re-alignment and construction to begin. Upon
completion of this phase, project will be reviewed to determine future stages.

Related Capital Projects

5/15/2014

Project # Project Name Status Brief Description Budget / Actual $
Award $
BF-8387-17 City Hall Public Square/Underground Recognized |[Design and construction of a Public Square, 20,360,000 ol B
Parking Structure/Outdoor Rink Underground Parking Structure and Outdoor Rink.
Anticipated Capital (Design + Related) 22,369,000

l1of1l



High Profile Capital Project - Status Report

Capital Project N\ame  |Civic Cenire Resource Library - Design | Ref#| LI-4519-09

Department |Bui|dings & Facilities | Project ManagerlTBD (External) |
Reporting Period Ending | Ql-14 |
YTD Actuals +
Budget Amendment Total Budget *Award Amendment Total Award  Commitments Variance

Original Amount 971,000 971,000 537,293 537,293 537,294 (1)
Original Incidentals - 68,509 68,509 68,509 (0)
Original Contingency - 76,015 76,015 - 76,015
Total 971,000 - 971,000 681,817 - 681,817 605,803 76,013

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights
Progress to Date Approved Changes to Design made during Period

Design has been prepared. Waiting for Council to approve design.

Major Issues Encountered Risk-Management Status

Change of location has resulted in an increase in the forecasted construction costs.

Ql-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Ql-16 Q2-16 Q3-16 Q4-16

|
|

Planned Design Construction Phase - TBD
Approval
|
|

Actual Design Construction Phase - TBD
Approval

Project Timeline Plans for Next Period
Subject to Council Approval. Design to be brought to Council with an anticipated approval in May 2014.

Related Capital Projects

Project # Project Name Status Brief Description Budget / Actual $
Award $
LI-4519-12 Civic Centre Resource Library - Approved |Construction of the Civic Centre Resource Library 11,325,000 0 B
Anticipated Capital (Design + Related) 12,006,817

5/15/2014 1of1



High Profile Capital Project - Status Report

Capital Project Name I Corpora_te Asset Manaﬁement I Ref # EN-1958-13

Department | Engineering Services | Project Manager Jack Graziosi I
Reporting Period Ending | Qlvyrl |
YTD Actuals +
Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Original Amount 3,179,440 3,179,440 480,000 480,000 430,714 49,286

Original Incidentals - - -
Original Contingency - - - -
Total 3,179,440 - 3,179,440 480,000 - 480,000 430,714 49,286
* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights
Progress to Date Approved Changes to Design made during Period
A Corporate Asset Management Policy was approved by Council on October 8, 2013. There was only one approved change order for Phase 1 of the project, that had no net finacial
Additional Resource Requests have been approved as part of th 2014 Budget Deliberations that impact to the budget.
will facilitate creation of the Asset Management Office. Phase | of the project will be completed
in May 2014.
Major Issues Encountered Risk-Management Status
There have been no major issues encountered to date. With approval of the 2014 Budget, staff will begin developing the job descriptions for the
approved positions, as well as the terms of reference for for the acquisitions of asset management
system software for Phase 2 of this project.
Q1-13 Q2-13 Q3-13 Q4-13 Ql-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15
Planned l ] l ] ] l 1 l 1 |
I 1 | 1 ] I | | | |
Establish Asset Develop Corporate Asset Procure Asset
Management Management Strategy Management
Framework System
Q1-13 Q2-13 Q3-13 Q4-13 Ql-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15
Actual ! ] ] ] ] ] 1 l 1 |
I 1 | 1 ] I | | | |
Completed Mar/13 Completed Oct/13
Project Timeline Plans for Next Period
With the completion of Phase 1, the project continues to proceed on schedule. Finalize the Asset Management Plan and close out Phase 1 of the project. Commence developing
the job descriptions for the approved positions.
Related Capital Projects
Project # Project Name Status Brief Description BudgetS/ Award Actual $
Anticipated Capital (Design + Related) 480,000

5/15/2014 lofl



High Profile Capital Project - Status Report

Capital Project Name

|Fire Station 7-3 Relocation - Design

| Ref#| FR-3563-12

Department |Bui|dings & Facilities / Fire Project ManagerlTBD (External) |
Reporting Period Ending | Ql-14
YTD Actuals +

Budget Amendment Total Budget *Award Amendment Total Award  Commitments Variance
Original Amount 235,700 - 235,700 - - 235,700
Original Incidentals - 2,965 2,965 2,965 (2,965)
Original Contingency - - - -
Total 235,700 - 235,700 2,965 - 2,965 2,965 232,735

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

In process of hiring a project manager. RFP has been issued.

Major Issues Encountered

Risk-Management Status

York Region Police has withdrawn from partnering on the site.

The portion of unused land is to be leased to a private party for business purposes.

Ql-14 Q2-14 Q3-14 Q4-14 Ql-15 Q2-15 Q3-15 Q4-15 Ql-16 Q2-16 Q3-16 Q4-16
| | | | |
Planned** I I I I
TBD
| | | |
Actual** | | I I
TBD
**project timline chart will be completed in detail once RFP has been awarded and project manager provides the required timlines.
Project Timeline Plans for Next Period
Too early in the process to provide specific project timelines. Award RFP for project manager.
Related Capital Projects
. . . L. Budget /
Project # Project Name Status Brief Description Actual $
Award $
FR-3514-12 Relocate Fire Station 7-3 Land Acquisition Approved |Land Acquisition for Fire Station 7-3 4,347,375 4,449,844 A
FR-3564-13 Station #73 Construction Approved |Construction of Fire Station 7-3 4,510,500 0 B
FR-3565-13 Station #73 Equipment Approved |Equipment for Fire Station 7-3 165,000 0 B
Anticipated Capital (Design + Related) 9,361,044
5/16/2014 1of1



High Profile Capital Project - Status Report

Capital Project Name |Maple Valley Plan

| Ref#]| 5961-2-03

Project Manager|Melanie Morris/Martin Tavares |

Department |Parks Development |
Reporting Period Ending | Ql-14 |
YTD Actuals +

Budget Amendment Total Budget *Award Amendment Total Award  Commitments Variance
Original Amount 1,968,932 1,968,932 - 1,968,932
Original Incidentals - 53,161 53,161 53,161 (53,161)
Original Contingency - - -
Total 1,968,932 - 1,968,932 53,161 - 53,161 53,161 1,915,771

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

To date most of the time and resources have been dedicated towards gathering data,
acquiring parcels of land and making decisions on how to proceed with the overall
project. An RFP for Financial Advisory Services is currently in progress.

Major Issues Encountered

Risk-Management Status

In the process of undertaking the financial advisor RFP to get advice on how best to
proceed to minimize risk to the City and maximize efficiency of capital expenditures.

Ql-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16 Q3-16 Q4-16
| |
I I
Pl d Financial Financial TBD

anne Advisor RFP Advisor Report
Closes Complete

| |

| [

A I Financial Financial TBD
ctua Advisor RFP Advisor Report
Closes Complete

Project Timeline

Plans for Next Period

The Financial Advisor RFP result reporting has been slightly delayed due to the need
to re-issue the RFP with a revised scope after no bids were recieved for the first RFP
issued.

Contract Award of Financial Advisor consultant in accordance with the RFP issued and
initiation of consultants scope of services. A report back to Committee is planned for
September 2014. Other future directions are to be determined.

Related Capital Projects

Project # Project Name Status Brief Description Budget / Actual $
Award $
5987-0-04 Maple Artificial Turf Approved |[Construction of Artificial Turf 708,800 2,987 | B
PK-6305-15 Maple Valley Plan - Phase 1 (A) Recognized |Construction Phase 7,209,993 B
PK-6346-16 Maple Valley Plan - Phase 1 (B) Recognized |Construction Phase 6,179,994 B
PK-6458-17 Maple Valley Plan - Phase 2 Recognized |Construction Phase 5,659,336 B
Anticipated Capital (Design + Related) 16,067,719
5/16/2014 1of1



High Profile Capital Project - Status Report

Capital Project Name |

Milway Avenue Widening & Realignment

| Ref#| DT-7065-11

Department | Development Transportation Engineering | Project Manager Andrew Pearce |
Reporting Period Ending | Qlyrl |
YTD Actuals + Award Budget

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance Variance
Original Amount 6,572,600 6,572,600 2,354,003 2,354,003 2,354,003 - 4,218,597
Original Incidentals - - - -
Original Contingency - - - - -
Total 6,572,600 - 6,572,600 2,354,003 - 2,354,003 2,354,003 - 4,218,597

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

The design and reconstruction of Millway from Highway 7 to Portage Pkwy will be
completed in conjunction with the TYSSE and YRT Bus Terminal projects. The widening
and reconstruction of Millway between Highway 7 and Applemill has been incorporated
into the TYSSE project. In June 2011, Council authorized the expenditure of
approximately $486,500 for this work. In addition, Council at its meeting on December
10, 2013 authorized the acquisition of the necessary land to facilitate the widening of
the right-of-way to its ultimate width of 31 metres. Staff is working with YRRTC to
incorporate the construction of the balance of Millway to Portage Pkwy into the YRT
Bus Terninal project.

No changes to date.

Major Issues Encountered

Risk-Management Status

Ongoing coordination required between the City, TYSSE, and YRRTC projects and active
developments in the area is required to ensure the design and construction of Millway
& Applemill is seamless and Millway is fully reconstructed before the subway is
operational in Fall 2016.

The major risk is Millway is schedule creep due to construction related delays. On-going
coordination between the parties will manage this risk.

Q2-14 Q2-15

Q4-16 Q3-17

Planned

Design Build RFP Road Construction

Substantial Completion Completion

Actual

Design Build RFP Road Construction

Substantial Completion Completion

Project Timeline

Plans for Next Period

The reconstruction of Millway Avenue between Hwy 7 and Portage Pkwy is to be
completed before the subway is operational in 2016.

Design and construction coordination between parties is on-going. Incorporate the design
and construction in the YRT Bus Station design/build RFP - Summer 2014. Tender and
award for Millway construction-Spring 2015.

Related Capital Projects

Project # Project Name Status Brief Description Budget / Actual $
Award $
Anticipated Capital (Design + Related) 6,572,600

5/16/2014
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High Profile Capital Project - Status Report

Capital Project Name

|North Thornhill Branch Library (Block 10) - Design & Construction |

Ref # |LI-4532-11

Department |Bui|dings & Facilities | Project Manager|CBRE Limited |
Reporting Period Ending | Ql-14 |
YTD Actuals +

Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Original Amount 2,913,300 831,451 3,744,751 2,928,653 2,928,653 2,928,652 1
Original Incidentals - 474,036 19,487 493,523 493,523 -
Original Contingency 292,865 292,865 292,865 292,865 9,024 283,841
Total 2,913,300 1,124,316 4,037,616 3,695,554 19,487 3,715,041 3,431,199 283,842

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Spend Track Contingency Track
4,000,000 350,000 1
o o =0 300,000 |
3,000,000 Pl
i 250,000 -
L d
2,000,000 ,f’ 200,000 -
rd
g 150,000 -
1,000,000 Pid
100,000 -
0 T T T T 1 50,000 -
Ql-14 Q2-14 Q3-14 Q4-14 Q1-15 0 ”
x x x x A
Award Cap Amended Cap === Award Qi-14 Qz2-14 Q3-14 Q4-14 Q1-15
Actual Costs === Forecast —@— Amended Award Cap Spend == == Forecast === Total Received
Performance Highlights
Progress to Date Approved Changes to Plan made during Period
Footings are being installed No changes
Major Issues Encountered Risk-Management Status
No major issues encountered No outstanding risks for which new measures are required.
Q1-14 Q2-14 Q3-14 Q4-14 Q1-15
Planned
Place Footings Slab on Grade Complete Building Envelope Substantial Completion &
Move in
Actual

Place Footings Slab on Grade

Complete Building Envelope

Substantial Completion &
Move in

Project Timeline

Plans for Next Period

Project is proceeding as planned.

Complete slab on grade and steel structure

5/16/2014
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High Profile Capital Project - Status Report

Capital Project Name |

Vaughan Hospital Precinct Development

| Ref # |C0-0054-09

Department | City Manager | Project Manager |
Reporting Period Ending | Ql-14 |
YTD Actuals + #Future Budget
Budget Amendment Total Budget *Award Amendment Total Award  Commitments =~ Commitments Variance
Original Amount 80,000,000 80,000,000 62,915,309 397,373 63,312,682 63,312,682 15,164,748 1,522,570
Original Incidentals - - -
Original Contingency - 234,226 234,226 - 49,437 (49,437)
Total 80,000,000 - 80,000,000 63,149,535 397,373 63,546,908 63,312,682 15,214,185 1,473,134
* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget
# Assumes a 50% Cost-sharing agreement for construction of Tenders 1 & 2
Spend Track Contingency Track
100,000,000 - 250,000 -
80,000,000 - e oy e N pp——— 200,000 -
60,000,000 - T L L i 150,000 -
40,000,000 - 100,000 -
20,000,000 - 50,000 -
0 T T 0 : : )
Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q1-14 Q2-14 Q3-14 Q4-14 Q1-15
== Award Actual Costs === Forecast Cap Spend

Assumes 50% Cost-sharing of construction costs for Tenders 1 & 2

Performance Highlights

Progress to Date

Approved Changes to Plan made during Period

Land was purchased in 2009. The Vaughan Hospital Precinct Plan is well underway.
Cost-sharing and Ground Lease agreements are in negotiation. Work is beginning on
the detialed design of the servicing of the Precinct Lands.

Major Issues Encountered

Risk-Management Status

Discussions continue with Mackenzie Health and the Ministry on the Cost-sharing and Ground
Lease agreements. An RFP is anticipated for a Project Control & Risk Mitigation Consultant
and Construction Contract Administration Consultant to manage the servicing phase of the
project. Vaughan and Mackenzie Health are jointly managing risks of proceeding with
construction in advance of Provincial funding commitment.

Ql-14 Q2-14 Q3-14

Q4-14 Ql-15 Q2-15 Q3-15

MOU Priniciples
Tender 1Issue/Award
Cost Share Agreement

Tender 2 Issue/Award
Tender 1 Construction Complete

Provincial Agreement Executed
(Construction Anticipated Q3-16)

Tender 2 Construction Complete
Final Encomberance Removed

Project Timeline

Plans for Next Period

As illustrated above

Awards are anticipated for the Landscape Architect, Project Control & Risk Management
Consultant and Construction Contract Administration Consultant. An RFP for the Phase 1
construction of the project is expected to be issued.
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High Profile Capital Project - Status Report

Capital Project Name

Department

Reporting Period Ending

Vaughan Hospital Precinct Development |

City Manager

| Project Manager|

Q1-14

Ref # |CO-0054-09

0

Related Tenders/Memos

Tender/Memo Project Name Status |Brief Description Budget / Actual $
Award $
Precinct Plan
RFP-12-304 Prism Partners Inc. Approved [Development Facilitator 523,860 | 507,635
RFP-12-304 Prism Partners Inc. Future |Development Facilitator 201,485
SSA-12-519 Cole Engineering Group Ltd. Approved [Engineering Consulting 428,827 | 325,034
SSA-12-520 Malone Givens Parsons Ltd. Approved [Subdivison Planning 337,309 | 300,559
Memo Schaeffer & Dazaldov Ltd. Approved [Survey work 22,082 | 22,082
Memo Borden Ladner Gervais LLP Approved [Legal services 323,903 | 323,903
Servicing
Cole Engineering Group Ltd. Approved [Engineering Consultant: site 1,163,117
Landscape Architect Future [Landscape services 128,726
Memo Prism Partners Inc. Approved [Development Facilitator 35,601
Project Control & Risk Mitigation | Future 161,165
Construction Contract Future 747,573
Construction*
Tender 1 Future [Cedar Fair/Ground Works 4,509,000
Tender 2 Future [Site Servicing 8,964,782

* Assumes 50% Cost Sharing




High Profile Capital Project - Status Report

Capital Project Name |

Vaughan Metropolitan Centre NE Storm Water Management Pond |

Ref#| DT-7121-13

Department | Development Transportation Engineering |

Reporting Period Ending | |

Project Manager| Michael Frieri |

YTD Actuals +
Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Original Amount 612,000 612,000 - -
Original Incidentals - - -
Original Contingency - - - -
Total 612,000 - 612,000 - - - - -

* Council authorized award spending issued as the planned value for status reporting e.g. ( Award + Cont+ Incidentals+ etc), which may be less than approved budget

Performance Highlights

Progress to Date

Approved Changes to Design made during Period

The VMC Municipal Servicing Master Plan Class EA identifies the technical design
parameters for the SWMP improvements. The proposed pond improvements will be an
integral part of the overall urban design vision and Black Creek Channel configuration.
City VMC Team is considering a design competion for this pond to integrate all VMC
Secondary Plan components including park, urban design and engineering
requirements. The design competition will be initiated when the interface between the
channel and SWMP is better defined. In addition, consideration is being given to
retaining an engineering consultant to prepare a more detailed cost estimate for the
SWMP work to inform the development of the related financial strategy.

No change made during this period.

Major Issues Encountered

Risk-Management Status

The physical relationship between the Black Creek channel and the NE SWM Pond must
be established prior to initiating this project.

Given the complexity of this project, defining the scope of this project will be challenging.
This is being managed through on-going dialoge with stakeholders and the establishment
of an internal multi-dicipline team to manage the various elements of this project.

(14-14I (11-15| 02-15I (13-15I (14-15I (11-16I QZ-lGI Q3-16| Q4-16I Ql-l7|
Planned [ [ | [ | I [ | I |
Implementation TB8D
Begin
| | | | | | | | | |
Actual I I | I | I I | I 1
TBD

Project Timeline

Plans for Next Period

The design phase of the SWMP improvements will be initiated in Q4-2014 when the
relationship between the channel and SWMP is better defined through the current
Black Creek Channel EA.

The physical relationship between the Black Creek Channel and SWMP will be defined. A
RFP for Design Competition process will be drafted. An engineering consultant will be
retained to prepare a more detailed cost estimate for the SWMP Works in order to inform
the financial strategy associated with the Black Creek improvements and future capital
budgets.

Related Capital Projects

Project # Project Name Status Brief Description Budget / Actual $
Award $
DT-7004-07 Black Creek Optimization Study Approved |Detailed Sub-watershed optimization analysis of the 221,500 207,755 A
DT-7058-11 Black Creek Class EA Study Approved |Black Creek EA Study- Between hwy 7 and Hwy 407 451,500 148,192 A
1596-0-06 VMC Servicing Strategy Master Plan Approved |VMC Master Plan Class EA 335,760 332,314 A
DT-7121-13 VMC-NE Storm Water Management Pond Recognized |2015-2016 Construction Phase 6,282,306 A
Anticipated Capital (Design + Related) 7,903,066
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Attachment 6 - Consolidated Closed Projects - March 31, 2014

Total Budget Total Actual Tc.)tal Percentag
Variance e Spent
BF Buildings & Facilities
8019-0-03 *CL*North Thornhill CC- Design 1,547,798 1,496,298 51,500 97%
8081-0-06 *CL* Hope Tower-Renovations 206,000 145,366 60,634 71%
BF-8141-07 *CL* Surveillance Cameras/Vari 604,500 580,765 23,735 96%
BF-8161-09 *CL* Charlton House Reroof 30,900 16,758 14,142 54%
BF-8172-09 *CL*Woodbridge Pool&Arena West 370,800 350,470 20,330 95%
BF-8190-09 *CL*Garnet Williams CC Lobby F 154,500 154,500 - 100%
BF-8215-09 *CL*Charlton Hse Lightg Improv 20,600 6,695 13,905 33%
BF-8272-11 *CL*Cty Plyhse-Instal New Roof 159,350 128,660 30,690 81%
BF-8306-11 *CL*Fire Stn 71 Interior Renov 45,300 28,653 16,647 63%
BF-8307-11 *CL*Fire Stn 72 Interior Renov 48,400 38,090 10,310 79%
BF-8308-11 *CL* MacDonald Hse Ext Upgrade 61,800 55,484 6,316 90%
BF-8337-11 *CL*RsemntCC Repl Arena Hall F 41,200 31,930 9,270 78%
BF-8372-12 *CL* DuffClarkCC-LowerLevelFIr 100,000 86,211 13,789 86%
BF-8393-13 *CL*FireStn 7-2Replace Heating 31,600 - 31,600 0%
Q1 Projects Closed 3,422,748 3,119,880 302,868 91%
YTD 3,422,748 3,119,880 302,868 91%
DP Development Planning
DP-9013-09 *CL*SteelesAve Corridor OPA 62 185,400 174,543 10,857 94%
Q1 Projects Closed 185,400 174,543 10,857 94%
YTD 185,400 174,543 10,857 94%
ENG Engineering Services
EN-1892-12 *CL* Culvert Removal-Peelar Rd 51,500 - 51,500 0%
Q1 Projects Closed 51,500 - 51,500 0%
YTD 51,500 - 51,500 0%
Fleet Management
FL-5179-13 *CL*Prks-Replacel429 with zero 20,600 10,209 10,391 50%
FL-5180-13 *CL*Prks-Replacel216 with zero 20,600 10,209 10,391 50%
FL-5235-13 *CL*Prks-Repl 1430 with a 10 f 56,700 41,767 14,933 74%
FL-5256-13 *CL* Clerks-Records Mgmt-Re 20,600 12,121 8,479 59%
FL-5258-13 *CL*Prks-1 new narrow cab trac 67,000 63,884 3,116 95%
FL-5259-13 *CL*Prks-1 new narrow cab trac 67,000 63,884 3,116 95%
FL-5260-13 *CL*Prks-1 new narrow cab trac 67,000 63,884 3,116 95%
FL-5261-13 *CL*Prks-Replac 1561 with zero 20,600 10,209 10,391 50%
FL-5262-13 *CL*Prks-Repl 1282 with narrow 67,000 63,884 3,116 95%
FL-5265-13 *CL* Pks-Repla 1361 with Benco 200,900 195,937 4,963 98%
FL-5266-13 *CL*Pks-Repla 1342 with zero t 20,600 10,209 10,391 50%
FL-5267-13 *CL* Pks-Repla 1341 with 10 ft 56,700 41,767 14,933 74%
FL-5268-13 *CL*Pks-repla 1284 with narrow 67,000 63,884 3,116 95%
FL-5269-13 *CL*Pks-Repla 1428 with zero t 20,600 10,209 10,391 50%
FL-5271-13 *CL* Pks-1 new zero turn mwr 20,600 10,209 10,391 50%
FL-5273-13 *CL*Pks-1 new narrow cab tract 67,000 63,884 3,116 95%
FL-5282-13 *CL* Pks-1 new 10ft winged mwr 56,700 41,767 14,933 74%



Total Budget Total Actual Tc.)tal Percentag
Variance e Spent
FL-5284-13 *CL* Pks-1 new 10ft winged mwr 56,700 41,767 14,933 74%
FL-5288-13 *CL*Pks-Forestry/Horticulture- 46,400 46,118 282 99%
FL-5296-13 *CL* Pub Wrks-Roads-Replace 1 36,100 36,674 (574) 102%
Q1 Projects Closed 1,056,400 902,476 153,924 85%
YTD 1,056,400 902,476 153,924 85%
FRS Fire and Rescue Services
FR-3533-10 *CL*Build New Fire Statin 7-10 4,326,845 4,326,288 557 100%
FR-3569-12 *CL* Stn #7-10 Equipment 170,000 83,006 86,994 49%
FR-3570-12 *CL* Stn#7-10 Equipmt Purchase 123,100 51,980 71,120 42%
FR-3604-13 *CL*REPL 7976(Ford Expedition) 60,800 54,586 6,214 90%
FR-3605-13 *CL*REPL 7975(Ford Expedition) 60,800 55,274 5,526 91%
Q1 Projects Closed 4,741,545 4,571,134 170,411 96%
YTD 4,741,545 4,571,134 170,411 96%
PK5 Parks - Development
PK-6232-09 *CL*UV2-N17 TwelveOaksPk Blk12 1,411,300 1,410,519 782 100%
PK-6303-11 *CL* Jenessa Crt Grnwy (LP-N7) 183,400 182,630 770 100%
PK-6332-11 *CL*Old FirehallParkette-Plygd 87,550 78,105 9,445 89%
PK-6352-11 *CL*Uplands Chair Lift Replace 1,182,400 1,182,415 (15) 100%
PK-6375-12 *CL* GT Uplands Bridge Replace 65,000 64,654 346 100%
Q1 Projects Closed 2,929,650 2,918,323 11,328 100%
YTD 2,929,650 2,918,323 11,328 100%
PWA Public Works - Administration
1617-0-06 *CL*Storm Pond Sediment Re119 37,000 22,576 14,424 61%
PW-2007-07 *CL*Storm Pond Sedi- Pond 94 36,000 23,657 12,343 66%
PW-2009-07 *CL* Storm Pond Sed - Pond 119 37,000 34,259 2,741 93%
PW-2028-09 *CL*GTSediment Rmvl frm StrmPo 300,000 185,449 114,551 62%
PW-2028-10 *CL* Sediment Rem-Storm Pond 300,000 - 300,000 0%
Q1 Projects Closed 710,000 265,941 444,059 37%
YTD 710,000 265,941 444,059 37%
RE Real Estate
18-0-01 *CL* Maple Valley Pl/Avondale 12,917,412 12,725,781 191,632 99%
C0-0064-11 *CL* MacMillian Farm Property 5,818,100 5,792,100 26,000 100%
Q1 Projects Closed 18,735,512 18,517,881 217,632 99%
YTD 18,735,512 18,517,881 217,632 99%
Q1 Projects Closed 31,832,755 30,470,178 1,362,579 96%
YTD 31,832,755 30,470,178 1,362,579 96%
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Attachment 8 - Grants - New Building Canada Fund - March 31, 2014

New Building Canada Fund (NBCF)

The 2007 Building Canada Fund (BCF) expired on March 31, 2014 and was replaced with the New
Building Canada Fund (NBCF) on April 1, 2014. The New Building Canada Fund is a Federal
government initiative designed to fund national, regional and local infrastructure projects. NBCF builds on
the original program by providing funding over a duration of ten years (2014-2024) through the
implementation of two new funding streams (National Infrastructure Component & Provincial-Territorial
Infrastructure Component) as well as the renewal/expansion of the existing Gas Tax and Public Private
Partnership Canada programs.

Details regarding the application process are not yet available and may be further delayed pending
Provincial  Election  results. Staff continues to monitor the provincial website
(www.gov.on.ca/en/infrastructure/bcf.asp).

NBCF program details are as follows:

National Infrastructure Component (NIC) *NEW*

NIC will provide a ten year $4 Billion Federal investment to support projects of national significance with
broad public benefits and contribute to long term economic growth. Potential projects, jointly identified by
the Provinces and Federal government, will undergo an eligibility review prior to submitting a Business
Case to Infrastructure Canada. Projects with minimum total eligible costs of $100 million will undergo a
two stage P3 (Public Private Partnership) screening administered by PPP Canada. Opportunities for
municipalities under this funding component appear limited due to the minimum value requirements.

Provincial-Territorial Infrastructure Component (PTIC) *NEW*

The PTIC will contribute a $10 Billion Federal investment to Provinces and Territories, over ten years,
utilizing the same funding formula as the past program: $250 Million Base Amount + Per Capita Funding.
Ontario’s ten (10) year total allocation equates to approximately $2.7 Billion calculated as follows:

Ontario's Ten Year PTIC Funding
Base Funding Per Capita Distribution Total Funding
$250,000,000 $2,470,342,980 $2,720,342,980

The Province will receive the funds on an annual basis at $25 Million per year + Per Capita Funding and
administer the program through the Ministry of Infrastructure. This cost share program provides for 1/3"
contributions from Federal, Provincial and Municipal partners to support medium to large scale initiatives
that encourage job creation/economic growth, clean environment and stronger communities. Funding to
municipalities will be provided for initiatives relating to “construction renewal, rehabilitation or material
enhancement of infrastructure for public use” and must pertain to one (1) of the Eligible Categories of
Investment (some are also Gas Tax applicable categories) as noted below:

PTIC ELIGIBLE INVESTMENT CATEGORIES
*Highways & Major Roads *Disaster Mitigation
*Public Transit *Local & Regional airports
*Drinking Water *Short Line rail
*Wastewater *Short Sea shipping
*Solid Waste management Green Energy
*Connectivity & Broadband Innovation (post-secondary infrastructure)
*Brownfield redevelopment Northern Infrastructure

*Categories that are also applicable to Gas Tax
The NBCF divides the $10 Billion PTIC share between two (2) sub-component funding programs:

i. National and Regional Projects (PTIC-NRC): $9 Billion
= Approximately $2.4 Billion of the Ontario allocation for medium to large projects
= QOpen to municipalities with populations greater than 100,000 such as the City of Vaughan




= Municipal 1/3 contributions projects with the potential that some projects may stack Federal
funding to a maximum of 50%

ii. Small Communities Fund: $1 Billion
= Approximately $270 Million of the Ontario allocation
= QOpen to municipalities with populations of 100,000 or less

As noted above, the Ontario Ministry of Infrastructure will be responsible for administrating the program
and will disseminate information regarding the program details and application process. However, to date
these details have not yet been forthcoming, and may be postponed pending result of Provincial election.
Staff will continue monitoring the situation closely.

Gas Tax

Gas Tax is a federally legislated infrastructure program that provides funding to municipalities for specific
local priorities. Funding is calculated on a per-capita basis and provided in two increments per year. The
City of Vaughan currently receives approximately $7 Million per year which is anticipated to remain the
same until publication of the 2016 Census population data. Under the NBCF Gas Tax will be indexed at
2% per annum commencing in 2016 and be applicable to additional Investment Categories as noted
below:

GAS TAX ELIGIBLE CATEGORIES OF INVESTMENT

Existing New *New (also PTIC applicable)
Local Roads & Bridges Culture *Highways
Public Transit Tourism *Local & regional airports
Wastewater Sport *Short-Line rail
Drinking water Recreation *Disaster Mitigation
Solid Waste Management *Broadband & Connectivity
Community Energy Systems *Brownfield redevelopment

To date details regarding these new categories have not yet been forthcoming, but are expected in the
near future. Staff will continue monitoring the situation closely.

PPP Canada: Public Private Partnerships or P3s

P3 projects are delivered by government in partnership with the private sector. Typically, the private
sector incurs a major share of the project’s financing and construction risk and assumes maintenance
once completed. Under the NBCF, all projects with minimum total eligible costs of $100 million will be
required to undergo a two stage P3 Screening administered by PPP Canada. Stage one (1) is the
Suitability Assessment (SA). If the project is deemed suitable it will move to Stage two (2) - Procurement
Option Analysis (POA) which requires the applicant to compare the project cost via traditional
procurement delivery to the P3 delivery model. Should the analysis determine that cost savings will be
realized through a public private partnership, Federal funding will be contingent on delivering the project
as a P3.
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