CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF MARCH 24, 2015

Iltem 1, Report No. 6, of the Finance, Administration and Audit Committee, which was adopted, as
amended, by the Council of the City of Vaughan on March 24, 2015, as follows:

By receiving Communication C3 from the City Clerk, dated March 23, 2015.

1 DRAFT 2015 BUDGET AND 2016-2018 PLAN
(Referred)

Further consideration of the Draft 2015 Budget and 2016-2018 Plan was deferred to the March 9, 2015,
Finance, Administration and Audit Committee meeting to continue deliberations (see 3. OTHER
MATTERS CONSIDERED BY THE COMMITTEE, Item 3.1: DRAFT 2015 BUDGET AND 2016-2018
PLAN).
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Report No. _{z_(FAR)

DATE: MARCH 23, 2015 L Council - Ya.ch 345015
TO: MAYOR AND MEMBERS OF COUNCIL

FROM: JEFFREY A. ABRAMS, CITY CLERK

RE: Council Meeting — March 24, 2015

DRAFT 2015 BUDGET AND 2016-2018 PLAN
Item 1, Report No. 6 of the
Finance, Administration and Audit Committee - March 2, 2015

The procedure that has been followed in processing the Draft 2015 Budget and 2016-2018 Plan
through the Finance, Administration and Audit Committee has been to refer the Budget item
from one Committee meeting to the next. This process achieves the objective of transparently
recording the Committee’s ongoing deliberations leading to a final consolidated report to a
Special Council meeting. This Special Council meeting has now been scheduled for April 1st.

Notwithstanding this process, in the course of considering the budget it has been necessary
from time to time for the Committee to make recommendations to Council on particular items
that require a decision of Council before the final budget decision is made.

In considering the Draft 2015 Budget and 2016-18 Plan, the Finance, Administration and Audit
Committee recommended the establishment of a Budget Task Force. The recommendation to
establish the Task Force appears in both Report No. 6 and Report No. 7 of the Finance,
Administration and Audit Committee for Council’s consideration on March 24, 2015. For your
information, Report No. 6 has now been revised so that the recommendation to establish the
Task Force appears only in Item 1 of Report No. 7.

Respectfully submitted,
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COMMUNICATION
ean. Mae Qfis”
DATE: February 26, 2015 ’
TO: MAYOR AND MEMBERS OF COUNCIL ITEM - gi

FROM: JOHN HENRY, COMMISSIONER OF FINANCE AND CITY TREASURER
LAURA MIRABELLA-SIDDALL, DIRECTOR OF FINANCIAL PLANNING & ANALYTICS

RE: FINANCE, ADMINISTRATION AND AUDIT COMMITTEE — March 2, 2015
DRAFT 2015 BUDGET AND 2016-18 PLAN, Item 1, as referred.

Recommendation

The Commissioner of Finance & City Treasurer and Director of Financial Planning & Analytics
recommend,;

1. That the update on the DRAFT 2015 Budget and 2016-18 Plan be received; and

2. That a consolidated item on the 2015 PROPOSED Budget and 2016-18 Plan be submitied to a
Special Council Meeting, incorporating any further adjustments and/or direction provided by the
Finance, Administration and Audit Committee.

Economic Impact

A DRAFT 2015 Budget and 2016-18 Plan was originally presented fo the Finance, Administration and
Audit Committee on January 12, 2015. That report has been deferred to the subsequent meetings of the
Finance, Administration and Audit Committee, including the meeting of March 2, 2015.

The Committee directed staff to work toward a set target not to exceed 3% per annum for the period of 4
years. Staff have since brought forward numerous Communications and presentations to the Committee
for the purposes of providing additional context, responding to Committee direction, or to recommend
changes to the DRAFT Budget and 2016-18 Plan based on new information. A complete list of budget-
related communications and reporis has been provided as Attachment 4. These adjustments have been
incorporated into the DRAFT 2015 Budget and 2016-18 Plan, resulting in the following revised economic
impact:

Table 1: Revised Economic Impact DRAFT 2015 Budget and 2016-18 Plan

$M 2015 2016 | 2017 | 2018
Budget Forecast

Gross Operating 2591 2729 281.3 290.4
Non-Tax Revenue 87.7 84.8 84.8 85,07
Net Operating 171.4 188.1 196.5 205.4
Less: Assessment Growth 3.2 3.4 3.8 4.0
Net Levy Requirement 168.2 184.8 192.7 201.4
Incremental Levy Requirement 4.7 16.5 7.9 8.7
Incremental Tax Rate 2.86% 9.64% 4.14% 4.25%
Tax Bill increase for the Average Home $37 $127 360 $64
Total Capital Program $92.7 $106.8 $104.5 $64.1

Note: some numbers may not add due to rounding.



C 4-0-

Purpose

The purpose of this communication is to provide the Finance, Administration, and Audit Committee with
an update to reflect the incorporation of budget-related recommendations of the Committee since the
DRAFT 2015 Budget and 2016-18 Plan was first presented, and to provide Council with further
information about the capital program.

Background

A DRAFT 2015 Budget and 2016-18 Plan was originally presented to the Finance, Administration and
Audit Committee on January 12, 2015. That report has been deferred to the subsequent meetings of the
Finance, Administration and Audit Committee, including the meeting of March 2, 2015,

On January 12, 2015, the Committee directed staff to work toward a set target not to exceed 3% per
annum for the pericd of 4 years. Staff have since brought forward numerous Communications and
presentations to the Committee for the purposes of providing additional context, responding fo Committee
direction, and to account for new information. These have been incorporated into the DRAFT 2015
Budget and 2016-18 Plan, including adjustments that, if approved, would achieve a tax rate increase of
less than 3% for 2015 and one of the lowest tax rate increases among comparator municipalities.

in addition to the evening Finance, Administration and Audit Committee Meeting on March 2, 2015, two
other evening meetings and two day time meetings have been held. The March 2, 2015 evening meeting
and one more daytime meeting scheduled for March 9, 2015 provide additional opportunity for public
input and Committee deliberation. It should be noted that the Commitiee meeting scheduled for March 9,
2015 is not fully dedicated to budget topics, but has been scheduled to accommodate additional
discussion if required.

A Speclal Council meeting will also be held to provide the public with a final opportunity to comment on
the PROPOSED 2015 Budget and 2016-18 Plan. That meeting is anticipated in late March or April and
will be advertised in advance consistent with the City's public nofification by-law once a date has been
set. A consolidated report will be submitted to the Special Council meeting incorporating any further
adjustments or direction resulting from continuing budget deliberations.

Following approval of the budget, the City will communicate budget highlights by employing a variety of
tactics, including a media release, website content, social media messages, a hlog, an eNewsletter post,
and an internal message to staff.

Also fellowing approval of the budget, it is anticipated that the Budget Task Force will begin meetings to
review options to achieve permanent, sustainable budget reductions and achieve Committee’s set
target not to exceed 3% in each year of the remaining term of Council. The Task Force is expected to
report its findings by the end of September 2015 so that they may be incorporated into the 2016 Budget
process.

2015 Operating Budget Summary

The objective of the City's financial planning process is to develop a multi-year budget that balances the
need to maintain existing services, accommodate growth requirements, and undertake corporate
initiatives against the City's capacity to fund them. As the City of Vaughan continues to grow and adapt to
the needs and expectations of its residents, a focus on long-term financial sustainability will be
increasingly important,

For 2015, the budget adjustments that have been incorporated result in a draft budget and incremental tax
rate increase that is within the Committee’s target of 3%. Reducing the initiat draft budget to achieve the
set target was challenging and required careful consideration of the balance between maintaining service
levels, new initiatives "and "keeping tax rates low". The funding recommendation is a blend of these ideals,
but weighted towards service delivery. A few key items included in the 2015 Budget are:

» Fire Station 7-5 full year implementation supporting community safety

e Opening of the new Civic Centre Resource Library supporting information access
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* Resources to support community parks, community health and wellness
» Funding to support community infrastructure repair and renewal projects
¢ City Initiatives supporting efficiency and effectiveness goals.

The incremental levy reguirement is made up of the following three components, The Status Quo
represented pressures related to providing existing levels of service to existing residents, primarily price
pressures from pre-determined labour cost increases and material or service contracts. Growth-related
pressures represented the net amount by which the operating costs associated with providing existing
levels of services to new residents exceed expected assessment growth. The final component of the
framework consisted of requests for additional resources to support strategic, transformational, or new
initiatives.

Table 2: Components of 2015 Incremental Levy Requirement

2015 2016 2017 2018
M % $M % $M % M %
Base Budget Pressures 59| 362% | 11.1 6.47% | 5.8 3.07% 10.3 5.01%
Less: Assessment Growth -3.2| -1.96% | -3.4, -1.98% | -3.8| -1.98% -4.0 | -1.96%
Net Base Budget Pressures 27| 1.66% 7.7 449% | 20 1.09% 6.3 3.06%
Additional Resource Requests 20| 1.20% 8.8 5.15% | 5.9 3.05% 24 1.20%
Total Draft 2015 Financial Plan 47| 2.86% | 165 9.64% | 7.9 4.14% 8.7 4.25%

Note: some mumbers may not add due 1o rounding.

lllustration 1: Conceptual Framework

Ad_dltr_onal resource requests for new ‘initiatives -
$1.2M or. 0 73%

s Impact of growth and previous decisions
(%3 SNE) .

Growth *Less - growt ntax reve ue
¢ $0:4I\.J'I or0. 22% tax ‘impact
e Non dlscrehonary, mcludlng
Status QU O contangency and corporate
‘adjustments
{price only)

$3 1M or 1 92% tax lmpact

A revised financial summary has been provided as Attachment 1. In addition, an updated listing of
additional resource requests has been included as Attachment 2 to this communication.
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Municipal Tax Rate Increase Comparison

A comparison of tax rate increases across the Greater Toronto Area demonstrates that Vaughan
continues to have one of the lowest tax rate increases, among comparator municipalities, for 2015, This
has been a sustained trend over the last several years as iflustrated in the table below. Taxes on the
average home are estimated to be $1,373 and are the primary source of funding for the many and diverse

programs and services provided to residents.
residents’ tax dollars.

Table 3: Municipal Tax Rate Comparison

This is evidence of Vaughan providing value for its

Municipality | 2015 | Municipality 2014 2013 2012 2011 SV
1040 |7

Brampton (P) 7.86% | Caledon (P) 4.98% | 5.70% | 5.24% %

Milton (P) 5.50% | Mississauga (A) 6.10% | 7.00% | 7.40% | 5.80%

Aurora (P) 4.96% | King (A) 2.59% | 3.42% | 8.90% | 5.66%

Caledon (P) 4.72% | Oakville (P) 2.11% | 3.01% | 6.55% | 5.93%

Richmond Hill {P) 4.20% | Newmarket (P)* 2.72% | 3.74% | 3.95% | 5.89%
Mississauga {A) 4.00% | Brampton (P) 2.90% | 4.90% | 4.90% | 4.10%

Barrie (P) 3.80% | Milton (P) 3.63% | 3.00% | 3.60% | 4.86%

Burlington (A) 3.65% | Barrie (P) 2.03% | 3.30% | 3.60% | 6.50%
Newmarket (P}* 3.50% | Aurora (P} 3.75% | 3.42% | 4.77% | 1,94%

Markham (P) 2.98% | Burlington {A) 3.50% | 4.46% | 3.29% | 0.90%

King (A) 2.97% | Richmond Hill (P} | 2.04% | 2.50% | 2.45% | 2.95%

Vaughan {P) 2.86%> | Vaughan (P) 2.50% | 2.69% | 2.95% | 1.95%

Oakville (P) 2.35% | Markham {P) 2.49% | 1.50% | 1.50% | 0.00%

Average 4.10% | Average 3.18% | 3.74% 4.55% @ 4.38%

Capital Budget

Between 2015-18, Vaughan's capital plan includes over $368 million in new projects.
Chart 1: 2015-18 Capital Plan by Project Type
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The capital budget and plan is based on more than 500 projects covering a number of departments.
Attachment 3 includes an updated list of capital projects. Projects are listed by department and include a
summary of all funding sources. Details of each capital project were provided to Committee on January
12" 2015 in Appendix B of Item 2. Below are descriptions for key projects in the 2015 capital plan and a
brlef discussion on associated operating impacts.

Key Projects in the Capital Plan

Parks ($41.0M)

In addition to the Carrville District Park discussed below, there are four other major park projects currently
in the capital plan.

» North Maple Regional Park {Phase 1 development) includes the construction of two artificial
sportsfields, a driveway, parking, and related site improvements planned for 2015 ($5.4M)

= Block 40 District Park Design and construction, in the Major Mackenzie Drive, Lawford Road and
Chatfield Drive area, is planned for 2016 ($3.6M)

« Block 18 District Park, in the Rutherford Road and Peter Rupert area planned for 2017 ($6.8M)
» Block 58 District Park, in the Highway 27 and Martin Grove area, planned for 2017 ($5.2M)
in addition to District Parks the plan includes $22.0M for 36 other parks development projects.
Between 2016-18 about $1.1M in additional resource requests have been recognized to support new park
operating cosis.
Kleinberg Church ($1.0M
The City purchased the Kleinburg United Church in 2010. This project will include the necessary
renovations to allow the facility to be used by local community groups.
City Tree Planting Program ($1.4M)

Annual funding for the City’s two tree planting programs increased by $0.4M in 2015. One program
replaces about 1,400 trees per year that have died or been damaged. A second program is specifically to
replace trees infected by the Emerald Ash Borer (EAB). About 500 EAB trees are replaced each year.
Due to the 2013 ice storm, a backlog of over 21,000 trees currently exists. In 2015 one-time funding of
$0.8M has been added to supplement the tree planting program to help address the backlog.

Vellore Village South Library {$4M)

Design and Construction of the Vellore Village Community Library in Block 39 in the planned Community
Centre is scheduled fo begin in 2015. Project completion is expected in 2016.

Operating costs associated with this facility have been included in the 2016-18 Plan with an additional
resource reguest submission received from Libraries for $0.6M.

Block 11 Carrville Community Centre, District Park, and Library {$43.8M)

The Carrville Community Centre is planned to begin construction in 2016. The Community Centre was
identified in the 2013 Development Charge background study and in Vaughan's Active Together Master
Plan. The Centre is expected to have two arenas, a gymnasium, associated amenities, and an adjacent
district park. In additional a community library is also planned. Project completion is expected in 2017.

Operating costs associated with this facility have been included in the 2016-18 Plan with additional
resource request submissions received from Libraries ($0.6M), Building & Facilities ($1.3M), and
Recreation ($0.8M).
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Repositioning of Fire Station 74 — Kleinburg {$6.0M)

This project is for the relocation of Fire Station 74. The new station will be a fully staffed 9,300 square
foot, two bay fire station with ancillary offices and crew quarters. Design and construction is expected in
2016 with project completion planned for 2017.

Staffing costs associated with the firefighters for this station are estimated at $2.1M per year when fully
implemented. One cohort of firefighters will be hired in 2016 with a second in 2017. The costs of each
cohort will be phased in over two years.

Fire — Training Tower {$1.2M)

This project will allow Vaughan Fire and Rescue Services to provide training in the latest techniques of
firefighting and control of emergency situations. The facility may also be rented out to other fire
departments or internal and external stakeholders for their training needs.

New Watermains ($17.9M)

There are five projects for the installation of new watermains in growth areas of the City. These projects
are undertaken by develapers and paid for by the City as development occurs.

Black Creek Renewal and VMC Stormwater Management Pond {$32.3M)

Capital works continue within the Vaughan Metropolitan Centre for the renewal of Black Creek between
Highway 7 and Highway 407, including culvert improvements at Doughton Road and Interchange Way.
Other works include required improvements to the City’s existing storm water management pond at the
northeast corner of Jane Street and Highway 7. In total, the expected project costs total over $54M. The
required works are complex and are expected to continue through to 2019. A financial strategy and
design refinement is expected in 2015,

Curb_and Sidewalk Repair and Replacement {$7.4)

The annual curb and sidewalk repair and replacement program involves the removal and replacement of
damaged sections of curbs and sidewalks Citywide. A reguirement under the province's Minimum
Maintenance Standards is for the City to complete a sidewalk inventory assessment each year. The
information captured from this inventory supports future work plans for the program.

Road Rehabilitation ($37.9M)

The annual program for road rehabilitation includes the resurfacing and rehabilitation of road surfaces.
This program also incorporates associated curbs and sidewalks that may be affected by these works.
When appropriate, watermain replacement in the planned area is coordinated to help mitigate capital
costs and disruption to citizens. The roads rehabilitation program is primarily debt financed.

LED Streetlight Conversion ($6.0M

The project is to undertake further replacement of residential High Pressure Sodium (HPS) street lights
with LED lighting. This project is expected to extend beyond 2018,



Table 4: Total Capital by Commission
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The table below provides the total cost of capital projects in the plan by Commission. More information
about the particular projects can be found in Attachment 4.

Commission ($M) 2015 2016 2017 2018 i’ftg?
Public Works 56.8 429 58.6 42.6 200.9
Strategic & Corporate

Initiatives 10.6 38.8 25.5 5.7 80.6
Planning 13.6 9.7 12.4 10.6 46.3
City Manager 51 8.9 3.5 1.7 19.2
Libraries 5.8 6.3 3.8 3.1 19.0
Legal & Administrative

Services 0.4 0.3 0.3 0.3 1.2
Finance 0.4 - 0.4 0.1 0.9
Grand Total 92.7 106.8 104.5 64.1 368.1

Note: some numbers may no! add due to rounding.

The capital program is funded from various sources. Below is a graph that illustrates the funding

components of the capital program.

Chart 2: Funding of the Capital Program
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Capital Budget - Operating Implications

Many capital programs have associated operating implications. These costs are embedded in the City's
growth-related expenditures in the base or as additional resource requests. Operational requirements
include staff and associated operating costs of new infrastructure. These will typically be lower in the first
year due to the construction timing involved. Initial investments in service delivery capital infrastructure
are fixed and primarily funded through development charges. However the related on-going operational
and service costs place cumulative, lasting pressures on the operating budget. Debenture financing is
primarily leveraged for the City's roads program. Infrastructure contributions are required to begin funding
the ultimate replacement of infrastructure funded through the development community.
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Table 5: Operating Impacts Associated with Capital

ltems 2015 2016 2017 2018
WM Tax | M Tax | ¥ &M Tax | §/ M Tax | ¥

Rate | HH Rate | HH Rate | HH Rate | HH
Operational
Requirements*® 06| 037% 5 49| 2.84% 37 40! 206% 301 2.1 1.03% 15
Debenture Financing®™ | 0.5 0.30% 41 04 025% 31 19| -1.00% | -14, 27 1.31% 20
Infrastructure
Contributions ** 091 0.54% 71 081 047% 8 1.9 1.01% 15| 1.1 0.53% 8
Total 20, 1.20% E 15| 6.1 3.56% 47 401 207% | 30 58| 286% 1 43

* Figures represent the estimated operating implications associated with the capital program. These operating implications are incorporated in
the operating budget. /HH indicates the equivalent increase per household.

** Includes incremental increases for Infrastructure reserve contributions, debt servicing costs, and Capital from Taxation. Infrastructire
reserve coniributions \were reduced as part of the budget reduction plan.
Note: some numbers may not add due to rounding.

Conclusion

As a result of the budget timeline, estimates and assumptions are required. As more current information
becomes available and additional review is undertaken, adjustments are required. Since the initial budget
draft many adjustments have occurred and applied to the DRAFT 2015 Budget and 2016-18 Plan. Below
is a summary of the revised draft budget and associated tax rate increase for the average home.

Table 6: Draft Levy Increase and Associated Increase on the Average Tax Bill

Revised DRAFT Budget 2015 2016 2017 2018
Revised Tax Rate Increase 2.86% 9.64% 4.14% 4.25%
Increase on Average Tax Bill 337 $127 $60 564

Note: some numbers may not add due 1o rounding,

lHustrated below is the estimated 2015 total property tax bill for the average home in Vaughan, valued at
$587,000. It is important to note, that although York Region’s property tax rate increase is 2.97% its
contribution to the overall property tax bill increase represents 49% or $68. This is largely because half of
the Property Tax bill is allocated to the Region of York. Overall, the average total property tax bill in
Vaughan will increase by $105 or 2.20%. Vaughan's local portion amounts to a $37 increase and only
0.77% of the total property tax bill.

Table 7: 2015 Estimated Property Tax Bill

Est. Tax Est. Avg.
2014 réte increase | Est. 2015 | Portion of Est.
Property Tax Bill Property increase per Properly | Avg. Property
Tax household | Tax Tax Bill
% $
City of Vaughan 1,279 2.86% 37 1,316 27%
Precinct Development Levy 57 0.00% - 57 1%
Region of York 2,296 2.97% 68 2,364 49%
Provincial (Education) 1,119 0.00% - 1,119 23%
New Total Tax Bill 4,750 2,20% 105 4,855 100%
Note: some munbers may nof add due to rounding.
Attachments
1. 2015-18 DRAFT Financial Summary
2. Recommended Additional Resource Request List
3, 2015-18 DRAFT Capital Project Listing
4 List of Budget-related Communications




C 11

Respectfuily submitted,
~

o Lo Didlele 0

n Henry, CPA, CMA Laura Mirabella-Siddall, CPA, CA
ommissioner of Finance/City Tkasurer Director of Financial Planning & Analytics

Copy to:



Attachment 1 - 2015-18 DRAFT Financial Summary
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Attachment 2 - Recommended Additional Resource Request List

898°LLT LI0'T07 T€6'009'C ZOT'896°T |B101 STOZ
SBZ'TT SLEVY 698°01 18Z'681°T 1301 2N
8L6'S £69°S 26T BBO'STT 19931420y GiD) Japea| 123[014/isAjey SWIIsAS T1-S1-0S0 $30)AJaG aterodiad % 0Falens

816G £69°G ZE6'T BBO'STT {uonel3aqu sAs/awT N 1955y} Japea| 10aford/ishiewy swalsAs 60-5T-0S0 5321AJ3S 31es0di0) g J)Faledls

BL6'S £69'S 6T BEE'SE {(Amqow - yaNvInY) Japea) 13aford/ishieuy swajsAs £0-5T-050 $301A135 djerodiod g 2138lens

BLE'S £69°S 76T 6BOSTT (3ar) sepea) 1alorg/ishieuy SWIISAS Z0-ST-050 sa0mBs axerodial g 218alens

ETLE LES'E ZET- 0 1d 3ar 1apea)Pafosdfishieuy sWSsAS 10-5T-050 $301AJ95 ajesodion w vidalens

o [¢] 0 000'1Z sd9 uswdinkg pue apiyan, 90-5T-507 S3I0M J1qNd

0 0 0 0 [Ediueyday pue Buguenyd J0193dsu)/1aunexy sueld Z0-ST-01T Fuuueq

9968 GES'E £05Y G9B'0LT JuaWR:NJ0a4 - (3suno) eds +0-t1-080 SAIAITS SABBISUIUIWPY puE [eF3

SERED- £57'9 SKS'S- 009281 13010 Juiioday-wesdold uopejusws|dw voepUa W Wolay Aed 0] aindoid TO-GT-6L0 asueury

8£6°S L0E'6~ [4 4414 L19°0T1T [zd} uonEuawadw a|geied s190y Z0-51-0£0 oueUy

959 £92°9 9E0TT- 88L°L€T 193euey Auadoud 50+5T-09T $IDAIG AYJUNLLLLOT

915'9 €929 SEDTT- 88L°LET Jadeuep 13sfoug TO-ST-091 §921AJ8S APUNWWOD

0 0 0 000'0S Hoddng Juawadeue iy A5 PUB $801AIBS [RUOISSAJ00d TO-ST-STO J0ypny A1 may
v35'59T 669151 790'065°7 SER'BLL jeIeL Ym0
OP6Y S0Ly TEF'P 0 UOISIFAUQT |4 - 20uIel ] Souelduiol pue aalg Z0-ST-59T 53213 L2010l g nFnens

85y BAE't 191°Z lv] Penuo] Jojeuipioo] Ajpiqeuleysng 10-ST-ZZ1 £a01A13S 938100100 g J183je115

PET'E v00'E T98'¢ ETZ'LS SJUSPNYS sawwng Aesodwa) g £0-5T-502 $410p4 21|00

0 0 4] 006°4T QDLW PRl JADI05 BAG tUE|HN Z0-5T-502 SHI0M, g4

o] ] 0 SL9°ES sasuadx3 Funesadp yued maN 10-51-502 $3IOM Slgnd

Q 0 0 000°59 SJUBUIIUIEIA 14N07) 33000 IT-¥T-507 $}:0M 2130Nd

stb's 7rog 099'¢ 0B1'9ST T Jojesadp wuawdinb3 Aeay TO-9T-S5T oM [and

o] 0 0SL- o) Jujpesd 107 pue uopoadsu| Juawdofaaaqg “Josiatadng T0-ST-0ET SYI0AR 21gng

e 0 0 0 uenIuyIa| YaNvIAY 10-ST-0TT Suwuued

TEBBTT ELTETT Tre'095°C 0zZe'ese {71/6 paddes) Suiers g suonesadp - AJBIqI] 334n0S3Y BJIUSD JIAL)  ZO/T0-ST-0ZZ AJeign

846°S £69'S £6L°T S1Z'1S 123235044 |ESajRIRd 10-57-080 SRIIAIBS IANEIISUILIWPY pue |eda

0v6’P SoL'y 8t wr'vs juawedeuely JUBIUOY) B3ISqaAA ISIIEDAAS SUONEJIUNLLILLIOD) T10-9T-92T 1a3euey An

$12's 995y 6ZL'Y 1} 101eUlpI00T Sy Jydess 10-6T-92T 13%euey A1)

TTH's £9T°S 806" 0 1032941 SAIINISX] 0} JUBLSISSY 123(04d PUB 2ARESIUIWpY 10-ST-ZZ0 Rieuey AiD

£80"Y [3:5: 83 Peb'T 0 151jedads $a0IRs Ssausng 10-S1-00Z 193euey Ay Y3mois 5T0T
] CBI0E LTOT G TEEEY uopdpaseQ T g XepuUy *: UDISSILILLIGD L adALT TR JRaA

Sunsn 3senbay axinosay jeuoIppY 8T0Z-STOZ



C 119

8019 [{394 652121 0 Jadeuely 12E1UDD E0-ST-OBO 523JAJ3S JANRJSUlUILIPY pue [eda
o 0 008°£T 0 Buppesy Aynbup Juanisuo) 70-ST-090 $2JAJDS PANRISUIULIPY pue [ede
09T YIED- LST'LE 0 £ 997 - 3151AL }19p) awiy-Hey L0-4T-090 $301AJ35 IANENSUILILPY pue |23}
+36'7 Wz 0T6'1S 0 {upjs;aauol 314 [ENred) Lauueyd AousfRw] FO-FT-50T J1adeuey A
1492 6v5°" SDETIT 0 1350 Sutueay S0-5T-00T Jafeuey A
ETL9 80L°E TD6'LZT 0 Jadeuew yaloidfwesBoig T0-5T-00T 1a3euely A0
STOZ WO pauajad
Mman
560228 ET6'BSP TIS'Est'y 0 |el5) Ymoin
ELTOKS Pya'09r 679'01T°E 0 |e303-gng
9EL°S £9K°S 0SE'GOT 0 10BJJUO7) 10JeUIPIO0]) All[IBUIRISNG T0-5T-72T $301A435 33e0di) 7 133108
Skb'y EET'Y ¥99°b8 0 sday 32[AIaS 430N 10-9T-121T $321A195 ajelodiod ¥ JE3jeas
BTBY 1101~ ££9°66 i} Juawadeuely Alligesiq PUB 2U3sqY “IslE1I3dS HH Z0-9T-060 5221AJ95 21e10d10]) 7§ Jifalesls
ETH9 809 TS9'0ET 0 Aayeg pue yijeay aoe|dyiops “1sieads HH T10-91-060 $3JAJ3G Blelodio] 1§ Jidaleng
0 o TE9'LL 0 sasuadxg Jupeladp yied maN 80-9T-507 S3JopA 21[ONd
0 o 00052 0 weifold 2IUBUIUlRY pUnd JueqyeQ £0-9T-502 syJop Njgnd
SLE'ESE ¥98'5T {82'0EE Q SIUBpURYY Xied 7@ Juawdojaaaq - {ajdely YyroN) yJed ajepuoay £0-91-50¢ sydop 3qnd
ors 968 TI6°LT 0 SUDIIS04 1UBPN15 JBLILINS pag qnuys pleas|nog Z0-9T-507 s3JoM 21IqNd
ESET 862°T 956'52 0 {mal] azueuajulely gniys} dwa) a1mnailaoH yiuow 9T T0-91-502 SY40pA JE|QNd
SST'E VIO’ 282'09 0 3 4210 wwpy 50-ST-902 SYI0pA J1|qNg
v} 0 000'02 0 60-+T-50T SY10p L IgNd
\] 0 060'0Z 0 s32e4 Sujesay 80-+T-50T S{Iop |qQNg
0T S96°F GOE'6E 0 313 yaedsia T0-ST-65T SYJOAA 21|qNd
¥65°9Z BTE'SZ 058'655 0 AJeigri yanos 23e|||p 3I0[BA  B+V T0-9T-077 Alerqpy
+58°8 899t~ bt 't BT v] $1321330 VN JURWIDI0JU] [ePeds #0-5T1-0F S20IAISS SANRLSUIVILIPY pue |e3a7
986"~ rE6- EZLYOT 0 $4331330 |0NU07) jRtuY €0-5T-0% $DIAIAS DANRASUILILIPY pue eda
S8E9 85'S 0£0°vTT o Josiadadng aduetdwo’) pue mel-Ag ET-#T-000 S3IAIDG DAL BSUlUUIpY pue fedan
656 SE9'y E0LTOT 0 132130 SpIepuelg Auadoud T0-FT-0F0 S3IIAJAS BANERSUIUILPY pue (eFa]
UY'T QrT- 0 0 3y43|5 Anseasy T0-9T-£20 FIUEULY
3857 Tt ELG'BE 0 20]BUIPI00] SIUTAT #0-9T-0TZ Jadeuey Ay
o 0 00009 0 |ELIateN Tuetaye |y aInEND g 51y 20-91-0TZ adeuey My
o 0 D6E'E9 0 swiajsAs auoydaja | n03 21ewRljy pue Aewsg Z0-9T-G0T 1a3euey A
005'v8 $09'00V VSE'LES 0 (034dvD) (3ua8upuo) I5T) s133Y3yal OT - ¥4 NIS v0-5T-00T 1afeuepy Ao
Lbi'y 07L'T- Z19'TL 0 $13) 584018 10-9T-00T JaSeuepy A
s)sanbay 9107
6L1°8T- 179°T- TRRTVE'T 0 |e303-gns
DEB'S S TI- EVS6TT 0 Jostasadng 1afolg jendes £0-5T-09T $901AJ95 31es0di07 g 21391e05
WT'TT YIPET- FISTIT 1] 15AjleUY sSaUISNY £0-5T-€21 $321AJ35 euodio] g 2:3aes
0€8's 755 EVSBII 0 1auped $33N053Y uewny £0-9T-060 $921AJ85 @jelodion g Jdasens
065'T8- T98°E 6TLLL 0 [39ERUOT JAZ) 103RUIPIO] UILPY T0-$T-060 $20iAJ85 23el0dion) 73 3a1ens
BIRY TIp1- ELS'66 i} oapipfolpny « 3sA|euy oddng Juaif) +0-v1-050 sadiatag Alelodio] i J18aiens
00€'S 0t vS¥'S0T i} s1sA[EUY ssauisng Suluueld M18ajens TO-v1-vC0 $301A186 2)eJodi0] 3 21F91eas
906’y 286- 09r'00T 0 Peauo) JAp 1a)YY adedspue T0-5T-907 Sujuueld
vrr'8 0Ly ELLWLT 0 51UaWdQ|3Aa(] ~ [a5uUno) jeda Z0-ST-080 $32JA43S DA|IEIISUILILLPY pue el
819 808y 6ST'TET 0 Suonisenbay - 91e353 jesy Z0-¢T-080 53014435 SA[IRIISUL|WPY pue |eda
9IL'y 1682 SOE'RS o) 103234100 03 JUBLSISSY UKLPY Z70-ST-0%0 53]tAIBS PAIRASUU|IPY pue jedaT
oTr'y 00’y L07T'vR o 1S e122dS $32|AJIAS JURID Z0-ST-007 8euey A1)
SE0'T 986 zL'6t o 4D UONBIISIUNUPY 3D[AIRS JRWOISND) 10-pT-00Z adeuey A1)
STOT Wodj patasag
YImoao 910z
BTOT i agoe s < QTOT S5 uonduasag < @ xapuy L UQISSIUL DY el AL ARBA

Sunsi asanbay 22in0saY {BUOINIPPY 8TOZ-STOZ



j_.‘

YO6'719 LST'69€ [ T4 144:) [ 12301 9702
DT80 99£°68- 899'SLLT 0 1230 #AaN
9526l T119°yS- £46'T26 0 |€30)-gns
o 4] 000°ST 0 pund 1914 uepd uopay a8uey) areun) Aunwaang 10-9T-22T S32IAI9S 21es0d10) 13 J1Fa1R11S
DER'S 7507 E69LTT 0 {30r) Jepean aloadf1sAieuy SWRIsAS $0-3T-050 523JAI95 3)esodio] 1 J)Fales
0E8’s 50T E69°LTT 0 [s5D) Jepeaq 13aioldf1sA[EUY SWRISAS £0-9T-050 $3JJAIRS alelodio] 1§ JiFalells
DER'S 50T EGLTT 1] uone 3y $As/13 1955y) ;Bpea 1afold/15A|BUY SwEISAS Z0-9T-050 537JAI95 3]EJodie) 1§ 2idalens
[415:4 ZS0'E €69°LTT o {s93103555 /n003) Bpea] 199(014 15A1BUY SWIAESAS T0-9T-050 5221A135 3leJodie] g Ji3aless
0ER'S 7581 €OE'SET 4] {3snoH a.pr) Japeag 128loud/13A ey SWalsAs 0T-5T-050 saJ1ALR5 Bieindin) 13 2183alexs
SBE'Q 185 0z0'6ZT 0 JsAleuy swa3sAs SWA3 ¥90-5T-050 $321A135 21810di03 3 J13alens
0 000°59- 000's9 0 Apnis Ayjrqisead Aleg ajdew £0-9T-07Z Areaqn
o} 0 00002 4] uIBING N4 ‘UOROWo. - Wwesdosd uoneanpa TO-ST-0v0 $931A338 FANEASUILLLDY pue [ePaq
TeL'el ZheE- BLBEOT 0 F01DAUSU] UONUIABIH 9414 £0-9T-007 Jafeuey A
sisenbay 910z
VSS'TR SST'SE- 569°E58 0 |e103-qng
0£8°S 755°S TTLYL 0 walshs xep Auadoid maN 80-5T-050 sadlRs 21es0diod g J19eS
0 000'0b- 000'SL 0 Aanung juawadedu3 2ygng uazny) sun-ug £0-ST-vI0 $331M35 Bieiodio) 7 ABatens
LIV'E TIE'e 697'EE i} {L4 wosy uois1aau0)) 11510AL §49(D TO-ST-58T Fuluueld
LIV'E 118 £20'69 0 (v.LQ) 3 351dAL 219D T0-5T-T8T Jujuueld
86'C B0LE- &v0'e8 0 JURISISSY IANENSILILIPY T0-5T-T8T Suuuepd
PR @O T T STOZ R uonydiaasag L4 wapu) UDISSIULICT = T dAL T R,

Sunisiy 1sanbay 23:n0say [EUORIPPY BTOZ-STOZ



C L2t

SSE'SLE 855°08Z'S 0 4] je101 £107

£0L'8ET- ESB'ZTLE 0 0 1E101 3N

eT'E FBS'OTT 0 0 1SAJEUY AL1IN235) Japed] 133014/ /1SA[BuY SLWRISAS €0-£1-050 533|A436 alesodio g n@Nnens

6T PES'OZT 0 0 {5i9) Japea] 13afosd/1sAlBuy SWIAISAS Z0-£1-050 532135 a1edodio] 1@ ndaens

e PESOZT 0 0 [uonesdalu| "sAS/18IN 1955y) JapeaT 199[0.14/1sA[eUY SWRISAS 10-£T-050 53714436 lesodio) g ndajens

St8'v0T- SPR'POT o] 0 1sAjEuy sa1aaY suonessdQ T0-Q8L-55T 5310 240nd

9g£'0T- LITEPT 0 0 1a8eue N 1alold ¥s1y asudiaiug T0-5T-090 SBIAIBS BANBIISUIUIWPY pue jeda

000°0s- 000°05 o] o IUBYNSUO] XSIY J13alens 90-vT-030 53014135 SANEASUILIPY pue (el

000'09- 000'SL 0 0 weifoud uoneaunwwo) pue afeudis Ayasnpul 1R Aiszaalg 90-QgL-0TZ sadeuey A1)

0 000'0T 0 0 HIBH ALLD 3B youned saitas 1aduo) £0-091-0TZ radeuey AYD

0 000'0T 0 0 §1U3A3 uopudoday a0y Juipund [PUCEIPPY 70-a8L-0TZ 2adeuey A1D

POK'E 182'pL 0 i} 1afoid 10|1d Yyinoa 03 uado Z21-091-002 mieuey A

T6TT 809'86 0 o] {AYVYHOdI 1) Jojeuipioo) uosier 31etodio) jleH A 10-a91-002 radeuepy A1D

00E'SE- 00z'st 0 i) aseaou) 198png aaneniu| Jdaig-ssauasemy agqnd £0-091-50T Ja3euep A0 MmaN

£59'FT5 SO9°L0EY 0 0 1e10], 1oy

0 000°09T 0 0 JIUBUIIUIBL LUDISAS - LWBYSAS xe) Aliadoay 80-5T-050 S01A195 91eJ0d10) 7R J1Fazens

S20'T Lb9'6L 0 0 X13[) |E2IUYIB ] 50-Q8.1-09T S3IIALRS BleJodLo]) 7R JIFa3ENS

6502 ELETY 0 0 a|llauie] - 1ojesado Aljed 1d £0-9T-09T s321AJ8S Aelodio) g JFaels

vI84LT 887955 0 0 TT %208 - | Joresadgy Aljed Z0-9T-09T sad|alas aleiodiod 1§ Jida1els

S0p'E S0T°89 0 0 uosiadaioy jueisissy T0-PT-09T sanalas slesodiod g adalens

LL0'9- £9b°ETT 0 o] I5Ajeuy ssauisng £0-ST-ECT $a31A195 8)esodio] 1§ Ji3alells

L19°E L£6'80T 0 1] 1ueynsuo) adueyy ssauisng TO-ST-€2T salIAJag alelodio] 1§ Jidalens

BETZ EBLTY 0 \] sday a21A1a8 FB0ISNY T0-ST-TZT 5321AJ35 RIeI0dIo] 7§ 2iBaleNS

0 D00'ST 0 0 aseaou| 10Epng spiemy €£0-a8.1-060 5321A135 RIeiadio] 7§ a13dens

TCE'T- 99176 0 0 J01EU|PI00D ULIPY HH Z0-aa.1-060 5321485 esodion 3 218aiens

2587 EST'09T 0 0 1 Jojesadp Juawdinb3 pad Z0-LT-50C oM 2tand

0 000zt 0 0 Suipung juaweulna] pasissy AJD 10-081-50T SI0AA J1|qnd

4] 000'922 0 0 sasuadx3 JupesdQ xied maN T0-{T-507 S340M 21gNd

g ral] LEF'9ZT 0 0 Jauueyq aseds uadp pue syied 5 10-£1-902 Suiuueyy

8bL'8T 29619 0 0 Juygeis pue suonesadQ - Aeiqr poosnoqudtaN T8 €0/ Z0-91-0ZZ Auergr

006°T 956'25 0 o] Jaa0 Juduadn 10-a91-090 SDAIIS dANRASUILILPY pue jeFaT

56T 801’99 0 i} {34310 - 3uawanoyu3 10-a91-0¥0 $3DIALAS AANEASUILIWPY pue jeda]

69T r8T'6TT o a £1sAjeuy Jutuueld jeueuly JoIUag Y10-£41-840 JIUEUY

188°2- 6£5'90T 0 1) JOIeUIPJO0T 3JUBUL] JUBWAdD|3AR] TO-4T-240 Jueuyy

000'0€- 000'0€ 4] o) yoddng uopeulpsoa) 73 uoney|ey enduogy S0-qQL-01Z 1adeury A

4] 000'08 0 o) 5]uaAj |e1ads Jo) Sutpuny |eucIppy p0-Q4.1-0TZ Jadeuey AN

L9€8E £b6'88L 0 o SYYy § - 913ua) Alunwwo) TT 2019 S0 01 T0-9T-00Z Jadeuey A1D

TZTLTES SEE'T89 0 o {Q3ddvo} {3uaduiuog pug) suieide) p + SIIYFYautd OT - £ NIS v0-9T-00T Jafeuewy Mo ymoig 102
BIOZ o T “gI0T ! P e N AU uoduasag S g spu) 7 UDISSHULIOD adAy: JRBA

Supsr 35anbay 22un0say [2UOIHPPY 8TOZ-STOZ



C1-2A

S96°0L2'T 0 0 1] |e101 810Z

L06'0pS 0 0 0 |e30L MaN

9pEELT 0 0 0 {S19) Japea 123loadfishjeuy Swaishs TO-8T-0SD §371AJ95 S3e20d10D) 1§ 21F91ENS

BIE'GET 0 0 0 AWS Jediuyda] SNA3 £L0-5T-050 sa21al8s siesodiod i 1alens

BIE'SEY 0 0 0 Aeuy swalsAs SWA 890-5T-050 sa21AJ95 3esodio] 1§ 21591415

SZRGLT o} 0 0 $109l0u4 [e13ads - aaueud JuawdoEaag Jo Jadeuew TO-8T-£LL0 IJueul MIN

BSDDEL 0 0 0 |BI0L YIMmoa9

004'ES [¥] 0 0 FECT) T0-GT-1CT 5321AJ35 3jerodio] 1y NSRS

96T'ZLT [¥] 0 0 s1sAjeuy Sujuue)d |elURUL JOJUAS aI0-LT-8L0 RV

79T°v5S 1] 0 0 [a3adavo) (adunuo) 35T} sIeaydyaad oT - 9 NIS 10-81-00T 1a3euey An YIMoI9 8LOZ
Rat:) 1[4 S} N1 4d ST R R R R B T wo 3108 g e g X pu T UOISSIIWET T adRL T T JBBA

uysi] 1sanbay 2arnosey jeuolppy 8T0Z-STOZ



000'sks 056242

000°E0L

050'6EL

je10L spaepue)g Bulpjing

000'G5 096242

008PYRIST [ ace0n

000’0l

050°6€1

G08'S8S;

119558}

malnay melfg Buioz §1-9601-S9

SPIEpuElS DuUping

008'VFES | c8t'con 008'S85'1 119'559'¢
f . SUONBAOUSY Woolliey _
000'05 000'05 5P Wew - Ateig] sounossy yEjo jsingeg  EFAYSTTT
000°0vE 000'0vL PR speibdfi ABojouyoay Aeiqr]  £1-+0SH1T
. \ \ Uoponnsilosyubisag J—
00.'€5E 00%'SE 00e'gLe P BUIINSLON - 1118 SlIALED z 1
. . \ sielseN
000°54% 005'ZE 005'28E A s0inasey - 6g78 Winos abein aogap SV OFSFIT
000698 00588 001'05€ b PUET |1 I @|IMIRD  §1-L2SH I
Q0B'sES'L 00%'5E5'1 pP-RID saseynd soinosay [elde]  gl-lesv
isa0/bunnsug
QOE'LOO'E | £85°LSE LLL6¥0'T EMA UORIRASUODMBISSQIBUINSUOD ) o 1o saje:qn

- 6 19 uineg abeyliA alofap

Q0L

00E'6

IPIALLD 984 UoRISIboy pue] £1-§000-1d 33B157 [esy
00L'SL 0DE'6E 18301 SoUBHAWO0, % MET-AG
o0L'sz 00£'6% Sp-AIID  sjUswaAordw| ploH a5E97 J)SUS [BWIUY £l-g1g2-Ag asuelidwod 3 meT-Ag
‘£90'SEE 0524

£LEIeE sie'lee
| . _ 1Q pig ‘eiemyog [enbaig-3 N
gie'iee CIEAE-Y BIMAD o o issiang-g Tspus)-g) justaiooigg SV YESETd Bujseyorng
[ITE:TS 0SL'C 0s2'LL €301 eaueuld yuawdojersg
(2, ue Az T
A toosz 0sL'e 052'LL PR pue AiEulaId SO o, o0 g saueuld Wewdolaag

ject L mcj";l}

- 331pnys punoibyoen sableyy Juawdojaasg

ZLZ! £6FIT097 71 000'95T! 61’5507 : iejoLaeteuey-f1g
' 0] UOHESIIY
D_M amN.ow_. {€jel uo) ]
—] 05Z°081 IPIAA-AID Juswaoeiday wawdinbg anuas sseul4 £L-£056-34 uopeanay
& 056'58E°E 0§Z'coy Q00°9EZ') D5L°8E0°L 055'8Y9 |Ej0L, 8114
Mn% oao'oe 000'08 pyw-A10 ow_uﬁﬂuow”%,_h_uhﬂ__w_mmmﬂm PL-Zhot-ud
(| 000'S¥ G00SH SPIA-AIID 1964 3pIuaA £/ JPIJ eoeldey §L-v)Lag-Hd
L ooL's¥ 0015y BPINA-AYD sjuallase|day snieieddy Bulgieelg ¢L-805¢-d4
Mum 000601 G00'601 3p-AIlD uswuskIngey {g/64) snossl oa ) gi-568¢-dd
052'081 use'o8l 2p-AID walysiqingay (g262edwing [eslis §1-6295-44
oo 0oa'szs 008'829 3pIM-AIID ¥on1] snosaY 996/ aoe[day §1-g8ge-ud
1008'LLE'L 05%'E9¥F 055'8v9 LAA pueq Binquisly ¢/, uls uonisodey SL-£BSE-Hd
X 000'98Z'L 000°9E2'L apA-AND J2MO] Buuel] aild SL-8Z9¢-ud g
= A ¥Z2's8 |EjoL Busuue|g AousBisues
. SPP'ZE Sb'ee SPAA-AND pigoquseq] bugelad( uowwod 9G3 §1-0800-d3
6LL°95 681195 SpAN-AND siayue|g pug sj0 fousbraws g§1-6200-d3 Buuuelg Aouabiallrg
= B88LLSY'L 510°LS 69.1'00'L [€30) 912dodiog
m 98L7I5V'L | 6L0'LS 691'90¢'L apM-AID  Rafold uoysiuawa|dw) Juslirdojasag DA S1-2800-00 sjeiodio)
s sabeurp A0 5102

Bupsi joeloig rendes 14vHA 81-61.02




24

< 1L

SYIOM Dllgnd

JoulDBld BUSD eesH UeyBnea,

000'005'L 0a0'00s"L LA (rea) eBpug Jaquiny - uoneyigeysy o6plia Z1-98E1L-N3
00+'005'L 00%'005°} SAA SNUaAy Sp[aIYS ual - uoljelliqeday sbpug £1-8881-N3
[Py . . L eskud - uswsogidey | -
§8.°6¥5'L 268'EVL 288'508 MM Geuseiea pue uoneyiqeyey peoy s Loz TFFHEFNE

et e . Z 8sEt]d - Juawane|day PIrSLEL-ND
PSa'yeY'Z 048'FL1'T ¥BO'0LS B Ueuisiep pue uoneniqEysy peoy gLoz T EHEH
. o . rnt veseud -
OLR'Z0F'E 6S9'FPPS'T  E12'cO8 PMEMZM  _pigoiy juswabeusi uawaneg Loz TFEYEFNE
I . . goseud
000'695°E 000'695'¢ SWIM  _|p.1Boiy juewsBeuspy wswaneg g Loz TP EHEFNT
[— [P - € aseyd - juswsoedey _ i
006°806°E 006'81S'2 000'06¢'} M ewisenm pue uaney|IqEyay peoy gLoz IV 076409 Aanlag jeiden
8609884 000IS0E 298 .E! IE6'pE Liig8ts
ZZO'CLL 000°00Z 198681 1122569
000’52 M PI81d 192005 pAIg VBTN 5 Z¢ AMH $1-2Z89-Md
. . . S UOREYNSUDD e
05.'sZ §15°Z SLL'EZ PIAA-AID Alunwwon-weg Bog ysest yo ¥ e8I
9z/'68 97L'68 P awase|day a6plg - Usie Jaiiss Si-rIr9-Mid
856'86 969'6 ‘ B UORIMISUOD ¢\ agpa-d
58 cioe8 M pue uBlsag-suaeg L1 00Ig $d-21.99
L1502 u0a'sz LL'68L SM_ juswdejaaspay }inog sluust-id jiil}SH §1-70593d
SL'0 ) . UORANISHOTD PUE ¢ | zzg9-¥d
05£'082 §.0'cZ §19'202 Y™ uisag wted pooymoagyBiaN 64 %9018 ZSH
D6E'3ET ! : HOROTASUOD ~0059-Md
6EB'EZ LEEYIT EM hue ubisag-ied noguBteN 25 %00lg Siam T
. . . [TIENTETT S R
151692 516'82 9£Z'09Z M DL uBisag -sienbs SlIgnd ~16 400ig 5S-vy IV L6V
Zi9'86E Zl9'86e M ewdosaepay SLNGD slutal-leH AlD S1-5259-Md
- - ; uelpnisued ple -
BEL'TOF viZ'or ¥Z6'19€ Y™ Ufisaq sed pooLnoaBaN 51 Yoorg Lsw S HES N
‘6z . . Uojonsung -
7I5'525 I£5'Z8 SE8'TLY B 3 UBIssq Uoisuedxg - ey ounsoby SV LSEIMd
pLZ'2vs's | 1Zevsh £66' 285" M uogonNisUaD pUE UBISAT o oo v
BT Ned pooyinogubleN Z1 %00lg - BLN-ZAN
pISZZY's | 0S2'2€r  000'05L  FLO'00G 052'6E6'¢ M UOHIRASUOD o) cnea-md Wawdojarag syled
{ @58Yd H/Bd |eucibay ajdey yuoN
§16°098°c | sZi'68r LE6'Y88  958'98F'C Ie30, Bujuui]d jusidojeasg
0902 902 Y6ECE BpA-RRT uofeAS|UILIpY [Bued Melsey uBiseq £1-6Z56-dd
000'05 000°s : SpIAA-Au slemyjogioedul) _ ]
000's¥ PIAA-A1ED) APRIS pU [9n51 uewsapsd Bupng 5V 9ES6°d0
. : \ Ublef Jajsep eoedg uadp - ]
000'0E1 DO0°EL 000'ZLL ¥M ¢ adenssang uBisaq ueqs sy ueyBneps, T+ FEE6d
. . . , pesedd _ -
L5S'8l ¥ zee'ezl S0B'0EZ  EZF'¥PTL SML uoRonzsUOD pue UBiseq jeang anusg §FEPEEda
¥59'8EC 0E9'BEl £00°09Z  190°0%) LA | 9seY adeos|eallg anueAy UOIBUIS] §1-Z¥56-dd
. . . . alaay pue  AemybiH - voibay . .
v66'vlE 296'80Z BZL'b6E  868'LLZ AR 110, KQ 159\ p1ostion Joj adeasmang THYPIEd
‘a7g’ et seld adeasiaal
080'829'1 080'8Z9'L (1Y } oseud . Buiuued juswdgjasg

S1-5¥56-d0

Bunsi yoeloid jeydes 14vya 8L-5102




c 125

weibold uchejuawa|dw)

0LB'G0E 016'50€ PAR-AID WomjaN ajokolg pue uensapag 5 ¥ 860430
. . pEOY JOLoSIeD . §
000'00¢ 0oo'ook M 155M - 1583 (jsoM seieais) 028 vdo S Seke3d
p . . (Ly pue sgyooig) dpmis
00R'sls 000°S1LS PAREM' 1M UoReNOdsUEI] SEalY ANLNLILIOD MaN 5i-9%12-30
- ot (1Q Aellep epedL 0} PY | | -
ooL'osz't 001'082°L MW ey UiEULEIEA peoy uouguny SFSYHA
e - peoy Jesbuen oy, -
000'004'E ooo'ool'L T Remuiy vogannsucaay peoy uoGununy S VERSE0
000'000°2 000'006°Z LA Buiialeg uieUlBIBA NMI-Od 55 199]d S1-8EL1-3a
et . (G TRT -
$Z8'0Z0' sT8'020'T MW opzusyaepy Jofep 90 SHAUSEN - Binguisy 3F BT
000'L6E'Y 000°LBE' ¥ ZM yunii-gng Aepueg [nbog 7 AemusZ §5-0514-30

Dig ot Aurul-gng Aeyues - 6123
00sLls 005°HiSY T RlOHBYIY 0] A3j|en apet), peoy uvolBuguny Skl a
. - (65
f 1 - - [i]
000'000°2 000'002'¢ 000'008'E TV o) Buissoad szp AemuBid - v, eeng S YILE0 BuussuiBuz Juswdojareq
656 £06'€C 000'55 LER'EOV'S 60C°/Z6'LE EBE'ZZLT  DESVEL je3ol Aaaljad feljde)
. . JebualoQ 3 anuaiy ugibuls| B -
000'SS 000'sS T sameg Wiswsorday (Aemoem) yemapig 5 ¥ TH080D
f . PEOH UOISBM, 0] JSIM NUDAY N
000'sS 000'ss EM  sojseig - proy U0IS3M PIO U0 Njemepig 5V E861°0D
. . G102 Ulfudoday - -
0l8°L0L 06'L01 apia-AlD pUE vogosdsy) simonng edpungy §ET65"00
. \ peoy
0/8°L0L 046'L0} WA Geysnen uolly o juswaseiday yey sping TF 700802
B \ Pue ubise(] "y SSEID - UoREIpBWIBY ~
ODE‘ELL oog'sLl M POOI Y SaMog pUE py spsuuany S ¥ PHIT-AD
. \ UsdsalD ussko BUlind .
Qog'ELL D0E'EL1 W peoy Buudspion sy u uogelEsyf Aleyueg S+ 40200
. . peoyd _ _~
02512 0:2'skZ M ueLBneA-Busy uo juslusosday usany S¥E00Z-AD
o _N z . JEAS|NOY MIIAUHON pue SL-656L-05
oEzE oo zez B peoy eajsuyg - uoneiRiSUL (UG Sijest
\ . Y / 8nuaAy UoDI) pUE PEOY _ .
00E'ZEZ 00€e'2eZ AR UOIUBRENDY - UaRE|EISY; (BUBS ouery T 6002-00
0ss'2vE . SNUaAY STOWE pue .
052 4¥2 L BAL( SRSS0|0]) - Uonelleisu) [eubts olgert g1-0L02°02
f \ 119915 |18} - pecY uolbBneNsp . )
000'€5Z 000'ese A uo Aye uonepodsuery asgoy o ¥ CHIETOD
05€'512 05E°5.E SpI-AlLD voliellliqeysy pecy 9102 S1-5L02-09
. ' ) sndiledjieH oay .
oyZ'ite 092'FET oBk'zZe LA aseyq - adeosjzong sALQ sizusyazyy Jofeyy 5+ 9002°00
0DE'/LE 00E'21LE apip-AuD Jusluase|dey UIBLSIEAA B1L0Z $1-91.02-00
005'6€E 006'6£E p-AID uonelideysy peoy 2102 S1-gLo2-a0
. . SNUDAY
006'L¥F 006'LFp 5M [ U0 sjuawanoidu] [euBi o)L Si-LL02-d2
. , [3
000'005 000'00S AR aselq - uogezIgelg edojg jeans souamyg ©F0SELNI
005'7E9 00S'vE9 apipa-AID Wewaoe|dey UBUUBIBAM /102 S1-6L02-09
P . . BYd - B
000'95Z'L 002'z69 0OB'EPS ZM € 35Byd -jusweosidey o L

UIBUSIEAN PUE UCHENIGEYSY PEOY LOT

Buisi 0afoud jenden |4veq 81-5LOZ




agoe) g xoldde)

650°28% 050'ZEE apA-AuD sypny aouelsqng pareubised - senoes [y 55 0LF8 48
. ' soeunsay g ublsapay _
00.°LoF 00L'tor SA 107 Buppeg - AIBIGH HED ISINYIEG Si-clb8-d8
00Z°096 00Z'086 AR Lofjeaauay Yyoaanyp papun BINGUISD §L-62b8-d€
N . 'yt Aeed
a5eeie’e cl0'Leh €8T LTYE 4 JaUISIQ PUE 23U87 AIUNWWA:) SjIALED 5i-gl€8-48 saflioe 3 Buippng
008°08 00505 jejol Ueyhnep ssodoy
00S'05 005°05 SPIMA-ALD 3 dasg - | 8seld ueybnep sse0%y S1-ZE56AY VEYUREA SS90y
saaReniu] ajelodion g nboyeas
CLTDLL95 250695 CHRICOEIS LS LE00L S S : ; 1ZI0.L SYIOM JIGNd
626°L10"2 Z58°660'Z  Z88'8F 086'098 SE2'20¥ I#j0L ASeiod g SIEd 'SpEOY
. , app-far bupss} pue 919515+
vi9°Z5 ¥19'28 PRI onoadsuy Aanoapey sufig oyely sroz v 95L9dY
. . (yaau] moguiey o
059'gs 059'9s M 03 susajopy1q) aqez69 Jo UonEsojey S¥AFLT
[ 00g'vL IPPA-ALD SUDIRI0T SNOLEA-B[QE] QUL HBed SI-CPLI% ¥
002 '¥2 002'vL Ap-AIg SUOI}EI0T SAOUBA-S3YIUDG Nied S1-LPlg-dd
uawaoe|day/sneds
0g6'2€2 0€6°28Z apipa-AD >mwx_m>> Qhacm._uo .ecmw G1-bSLS-dY
000'60E 000°60E SPIMA-AILD welfiold Juawase|day sjod U 19908 S-E10g-dy
656'58E 656°59¢ SPIM-AID av3-weiboid Jwaweoeiday 9al] §1-6529-dd
. ' peoy uoibununy 1e Buissolo .
SikZ'Zof Sig'zot LAA HdO = SuaLsAcidw) Buissolr) Aemey 51-8549-dy
SS9'EL¥ SGOELY apA-AID 51500 [Buolippy - Jejnbay - Bupueld #a)] §1-ISLS-dM
060'8L+ 000°8LY 3pIAA-AID weibold yWalizaoe|day 3 Jedey sous4 §1-9v.9-dW
0EQ'E L9 8FL'295 Z88'st Je|nbay-weibold bupueld sall 51-00.9-gY
9L2'96/ 912’964, ABejeng Jusuieoe|dey 88l UGS 89] §1-5519-dY
000'005°L uaisiaauag Jbipsens a31 §1-8507-dy
000'004'L apip-AyD  Juswaneday p dleday Nemapls pue qing §1-580Z-dd Aiysalod 1 syied ‘speoy
002 L8 002’69 005224 [E701 5651AI9G JeJUBIUOIIALS
. . uonels |- LROZ-A
00Z'69 00Z'69 1M Ty —— S1-180Z-A
005'¥5 1 005 ¥5 1 sucgelg ajdwes §1-9.04-A3
000'90T 000’902 SPAA-AID tielbolg Jusiisaeidey 1919l JB1BM 101 S1-£902-AT
00G'ZL¥ 0e0'ZLYy ap-AND vogelrawa|dw) wasAs yayas §L-8202-A3 SEaARS [ElUaUGALT
§8.°210's2 000'00Z'¢ §8L°TLE' L2 1230 Bupasuibug jusilidojarag
005°LS 005'LS apM-AIID sainseajy Buiuue|d [2ARI] 00UeS §L-3012-30
f ' a . Buuojuop - -3
05T°LL 052 4L PIRA-ALD P YIRBANE ‘UCROWOIY "UOREONPT WL Sk-0LL-30
. . . suUuo? tojps]o) Jourw} Aprig .
600'c0L 000'soL SAEMA AIGISES- UEld AIBPUOISS 0D PIOSUOS SL-8512-3G
. . ABsjeng bupineg .
000'021 Q00'02E apIM-AID [EUoRoUng - Ba1Y 8107 aBPLGPOOAA Sk¥¥ii-30
008°EZL 009'sgt api-AID UeuLSiEAN 1S9 90 d SIZuaorl Jole SE-6¢1L-30
006'cEL Q05'SEE P abueyosely] S|l 0Jd 5589 00-0-ZEEL
, N uejd ;B)sey Buloiateg - -
000'#51 000'¢SE A AIBN - (OWA) 3auaD uenjodonely ueyBnen 51-09L1-30
_ . L RemybiHie -
noz'es) 00z 951 L Buissaisy UlBWIBIEM PROY 2j2sldely JWA St-orli-ad
H GIG

Bugysi 1o9lead [ende) 11vdQ 81-5102




Cl- M

uea

0094 005'45 PP oBima oy gy ozg LN ouiday-Jpg OV E0ETH
\ i N JSAGUT_

oorze oor'ze apIm-AID aIE 5618 ) YA 2094 I 29B|daN-SHd $1-T5¢5-1d
X . Jamow eale abig) . .

oorZe Qov'es apI-A1D 91 B UM GLEL b2ELE SIun aoEday-Sid $1-51€5-1d

005'ZLL G06'9E 000'8/ ap-AID asieaf mojd y|emap|s In6 Ang-SYd  §l-Z5¥5-1d
. ) P Nons dwnp go jjos B . P

05Z'e8e 05g'¢8e PAA-AID WapUE] UM SOZLE 1N 20BIdaN-SaN-Md S1-TT95-1d

SZ6'8Y 068’y S20'vh 1230, AJlI[QELIR)SAE [EJUBLIUCIALT
‘ f \ N {emausy Ueld JoJSejy jeualuuolaus .

ggs gy +1:1: 04 SEQ ¥ IpIM-AID PUR AIIQBUIBSNS AIUNWILOD $I-1252-53 Ayliqewelsng [EjUswLOLALY

€S9'6LE'L 5Z1'08L S¥2'825°C £8Z°LIV'E {E10 saijilided @ buipjing

0SL5% 05252 T abigyoed Joala))G Ued JasUBpU0s S-66F8-d48
. \ Juawaoeday sjp10u0y

6Z8 6 628'6E AR ¥oaQ aed - AUAD AUNKIWGD WIPEe 1Y $1-80¥8-48
R \ sjuawaaedey .

005'LS 005'LS M doyooy - sl 3 [60d 3BPLGPOOA gl-9tpe-d8
R . ginn 81813u0 - puR|s| .

90t 2§ 30b 25 o 2PIS 1SET - BNURD AUNWIWOY MIPEREd ¥ Sl-10¥8-d8
i f Apngs i

059'95 059'9s ShA Londo spEIBdn - "0 SWeAL Y jewes ¥ TiP8-d8

00815 008'Le M sjuaase|day doyooM - Q0TI §1-8Zve-4d

008't9 0o08‘L9 St salBuys yool soedey -0 el uueynd §L-vive 48
I . sjuswese(dsy

008'L3 008'L9 SAA 1108 - aUas ARG RIRl] Upayn( Sl-6Z98-d8
) K oo Aipoy ‘sloeg sdeideld | -

008'L9 oog'te T _yu 100pING 07 uoyng ouswy eyyey S FSLVEdE
K . jede] [elauag

000°29 000'29 SAA SBUIBENG 'S1U3D 198 %9 o spuedn £1-19¢0-48
- ! spawaoeidsy

ililgra] pov'ze LA Jagog - axuas Aunwwos aidew Si-bEbE-d8
‘. . sapeibdn WasAs N

[1l#]-grats [110)-gra:] Sy J3YI0g - BUSD) AIURLLIOT) JURCWBSCY Si-2epe-d8
! . sjuatiaoedsy i .

oov'ze oot'z8 M ISYOH - a7 AUNUIWIOS WIDEJE ¥ Si-£Eye-48
. . sluataaoe|day ta|0g . i

00¥ 28 oov'ge SA - 8qUBD AIUNUILIOS SWEINA V¥ JoUES S-0fbe-d8
. . seUsIy 1sapA pue jseg

09¥'v8 09F 8 A BupuIed B5uBn ALLNWLDS MIPRIEd ¥ Si-ezvg-d49
. , . sjuawaseidoy .

055°.8 05528 IPIM-ALD juswdmbs 3 Erawen Aunseg £l-9¢Pe-48

000'0L1 SPIM-AND SUpny uonipuo) Bupng §1-28v8-48
' ' Npwdinby Jue|d uogelabujey .

0SE 6%} 0SE'6+1 M U 100PNQ DT UAKNG OURLLE JaUIRY S}-T9y8-d9
. . Uonezijn sqrds Jeussil] o

0og'esd ooeeeZ [0, Jog ADMS UBld JSISEW - 90Or  [1BH A0 SL-08F8-49
. . — sjuawalinbay _

000'60€ 000'60€ PIA-ANLD VAOY 199w 0} sapeibdn Buiping S1-94v8-49
. usluade(day uswdind:

052°b2E 052'bEE ZM JUSWSIBIATY WOWANDT o) rove-48

Bunsi 10efoad jeyden 14vyd 81-5102




Ct

©301 SeARENIUI 516100105 9.01Dajex

TERLLL 0 B1BIC
SYZ've SPZ'VE 230 Bujuue]d JiGaENS
S¥Z'96 5P’ ¥6 3pA-RID T ueld 21691ERS UOISIA URYBREA O} 91epdn §L-0400-dS Burtue|d oibsiens
D0Z'¥8Z'L [ 00S'¢5L G0L'6TL'} 1230 juswishieuey ABO[OUgoe] UGELLIoU]
. . ) | {sWuO veybneay i [
00S'¥SL 005'vSL ap-AlD BYSTEM A - JUBLLBACIALL) SHORLKUGS ¥L-0Z0E-L|
000°058 000°05¢€ apIM-Al0  [BmauRy s1essy (Od) Jeindwog [eucsiad  gl-sLog-if
008°88¢ 008°88¢ apA-AlD  jemausy aumonaseyul Sugndwo) BRURS  gL-6LEE-11
. . _ {emausy _ "
D06'06¢ 006'06¢ apuA-AllD sjossy WHISAS sUolds|s) esudisiug £1-L10¢-11 vawabeuey ABojouysa) Uonewuolu)
99g'50¢8'L | 289°¢q 055°8) 009°500°L 09922 j£30), 3831d
Q0902 0902 0pS'8L APIV-AILD  UBA pasea)jo Ino Ang - £LLOEWUN - 498 S1-ZESS- 14
. i \ — SOUYoEq S0j IWUBWYIRHE _ a5
296°0Z 960’7 998'sl PMAID 1oioed sjeid oiinesphy jevomippy - sat-ag 87 899513
. . dryaid gxp qe peng uel gL
bos 2z 00822 MR 98EL# JUN 30e(dey-§I0IAYIS NG o7 cres |
: . anxaid ge pEND ol Z/1 UM _
oog'le 008'Le ap-Aa1o DLZHE N BoEdeN-dSNYHL A0 oNg Y F0EE
. . dryoid Zxp qeQ penp ucj g7 upm
008'.LZ 008°.2 appa-AD 26818 1UN S0eidax-SANYONLS oq1g ¥ 85+
' . dnyoid pxp aed pERG Uot 27,
ooLoe 001 02 PPN i ave s un soeidey-ALS3MOLSyd 37 OPEE
\ . _ uepas _ -
006'0E 006'0E SPMAND e diion i gogLE nun aoeidex-ayiag SHLEFETE
! \ At dnyod pxp qeQ o
00§ 0e 00608 SRIM-AID PEND 2/ Y Z0Z L WD eoBidey-My AR S O0rF 1
f . dnydid $X¥ qed pengy -
0og'oe Oogoe PIMAID oy 271y gz un sovideur-myTag TV HOES T
. f s dmyoid qea peny .
006'0¢ 05S'st 0Se'Zh appa-ALg UGY 27t U B50Z# 1N SoBday -y Tag SV 5SS
. . dniold pxp qed
005'08 00G'0E 3pip-ALD PeNT) UM 031 L HUN soeiday -y ag SV LSS
. \ . _ 180 Joj syioj Bunry
EPP'LE prL'E 662'8Z spm-Ao | o Bulipuey JeUSIEW [EUORPPY - SQuwa S OS5 1
crb'lE PrLE 662 B SDIM-ATID juswdinb3 jjewg [euomppy -SaY-Md  §E-8055-14
! . . ampoid
Frr'Le Frl'e 00E'82 apya-Aig qeD pent [pUSKIBBY - SNI/SNYYUAZg 5P OkST T
. . . diold
prHLE Prl'e 00€'8Z Ipa-AD qeD penD [EUonIPRY - ONZ/SNVHUAZa SEEHETE
. . — dnxord gea i
0o0l'ag ool'se PRI ars uo P/ QM 95948 31U soEidey-gyg S I6ES
. . - dnxaid ges §
00L'9E ool'ae BPIMAND o oy i L8214 R soerday - g P BEEET
. . —y dnxaid qeo malo _
ooL'se 00L'9 PMAID o e e obLLE HUR soeiday -syg THITESTH
' " ani |>t SiaMald Ui} olaz -poeg
aozor 0oz 0¥ PMAD o py.21°9021" 0218 1un sosidor-gyg o Foee
: _ SpIAA-AY G ey
00ee 00515 PM-AID qEQ PEND [BUSHIPPY - NILVM -Md ¥
005'tS 00s'ls apwA-Ai1y  dnyoid qeo penp) eUCHIPRY - HALYAA-M  SL-ELSS-T4

BugysiT jo8foud [endes 14vua 815102



8FB'Z9E

UgIonysucday

B¥8'29¢ SM HNOT SIUUS - e [IH MOA S PRETMd
. . uanonnsweg - (waisAs I
Q00°09% 000 08¥ [4%) pEOM 10) UB|d Jarsep spkaig g vesapad 9}-EL89°Md
L¥6°025 ¥60°ZS 2y9'd99¢ 1M uopanisuod pue Ubisag 9E-10P9-Md
Aied poolinagubiay 1.9 ¥20id - ZNPALY
. N walsAs sarepn bubey
7eL'e9s TEL'E99 SAA Mouguanebiu] - 93U30 NS % JIOD SPURIIN 91-0L89-Md
UOnNISUeS
‘9g* ‘ ‘a0zt Ny - ualwdopsag syie
L59°¥95'E 99y 95¢€ S81L°802'¢ EM $ieg PUISIA 0F %9918 - FO-LAN 9L-59E9-Md } jeAaq syled
rLeelL Sit'zes 000'90Z Lel'eve IEjo). spsepuesg Bupjing
Z¥L'ZEL'L 518’289 060'902 191°evE pA-AND AINaY Me[Ag BUILOZ SE-8001-S8 splepuelg bulpging Bupuueyy
'060°18¢: 00kist Wi 00ER9S L 000'¢98
0001829 00L'skL 00g'899°L 000°298°¢ |EjO L saleigiy
. ; o Uousq shisld SulIElW
000'0ZL 000'0Z1 T Gunios % ysaq uoREaIn ueNdion yaoy TV 8TV
100051 000'0bi apI-AID apeiBdn Abojouyos) AlBlqT  E1-p0SE-1
: . . alempiel pue suofjeajniiiio
005'251 00£'GE 008°L¥L M - E£7@ WO SBEIIA SI0SA Sl-zFstI1
005'292 ' . Juawdinbg -
00z'9g 00E"9ET EM pUE 2NN - 9§ T YINOS BRI BI0BA -LrsFI
. . . sletajen .
000°5LE 005'2¢g 005" LEE M a0nossy - 6878 YINog eBE|IA J08A Sk0PSH17
[ 0o5'/e 0os'Zee P [EUSIEW 524n052y -1 | Jo0|g afinle]d  SL-9LSbT1
005599°L 005890 PPPN-AID SASBYING aN0STY [elden  £)-LEst
B
004'z8l'e | ooB'ziE 006'609'Z L0 A SL-TTSFIN salerqly

Buninsuo D - 1178 afaueD

SaueLqIy
1008292 e 1AI9G SATRESIIIMIDY. 3 jelier)
008°292 €101 9)E353 [eay
008'292 SPAA-AD s294 uopisinboy pue £1-5000-1H |1esa edy
SINAIIG IANELSIUIWIDY 2 _mmu.d
0587958 90208 Y6LLER €101, 1aBeuey i
054152 [e30). UOpEEI0DY
0SL'LEZ 8pWA-AIID  JUBWISSEdey Juswdinby enus) SSUR] ¢L-£056-3H UORERIDEY
00L'ses's | 902°058 001216 oL IE8F 1P}OL B
. . OISIMQ/SUCRETS [y - WeWS0RIGaN
000'08 000'08 pIM-A1D sinyng pue swdinbs sseuyy TFEFIEHS
000'or 009'cr ap-AlD S3IYSA UonuUBARId Blld SL-BLSE-Yd
00g'cy 009'cy P10 ajayea Buuiely ges) aceidey 91-085¢-ud
00l's¢ 00L'SY 3PIVCAIID sjuswaoejday snyeleddy BUILTESIE £1-B0SE-¥d
00009 00008 FpPA-AILD PIIA PURLILIOD 91-E2GT-Hd
000’681 000681 SR wslilsiqiniey {£86 )WL L [BUSY [ESWS 9L-Z6SE-Hd
000°5¥5 000°SHS SpI-AlID &5/, LY Z¥H soe[day 9)-g655-ud
000°529 000°529 Sp-RID sadiling 176/ e%e[dey 81-1195-Hd
Q00'GL9 000's/9 m aselaing aulbuz ¢/ UONBIS 91-1198-Hd
Q0¥'669 00¥'669 FPIA-AID sadwing 2767 aoe[ded 91-9855-Hd
000°008 000008 SA WZg [eaWs - 8964 B[Sy aseidey 91-6195-Hd
000'sLE | 90Z'05e ¥6.'290'% 1A U000 o) zase-ua a3

pue ppng Binguiepy 2 uig uogsodey

Bunsi 1efo.d je3ided 11vHd 81-510Z




C1:30

pROY plopayiny of 1S anuasy

SHIOM 211N

HNOD Stuus [ Hd 15817 veySnep

000'GES 000'5ES W $a[39]G - PEoy UCJSaM LD HENOPIS EF0961°N3
005°996 005'95¢ apipN-AD Uawaorday URULSIBAA 8102 91-200Z-Q0
‘ ’ a8 Uuang uo BunuBneans | .
008'9.L5 008'9.5 M pue Ayjoe. uopeNodsuely aagay ©FoLBHFN3
— oy pat . 162y Nioj, Ag amuq aizudioely _ -
006'2.F'E 006'ZLF'E TV M sofepy uo BunyBr 189AS pUE NEMSPIS 91-L002-02
S00'569'L 299'8¢e €2e'a5e’L ZM PeOY SIIA - voleIdel sy abpuga Fl-£661-N3
006'E8'Z 006'e48'2 apA-Aug Juaweoeday UBULBIEM 9102 §1-9L0Z-0D
00£'296'L 000'¢8L'Z  00E'08L'S SpIA-AID uonep|iqeyay PECYH 9108 SH-5L0Z-0D Aaatjaq [edes
LLLRVLG [T 85099 662026
§85'98¢'8 Z8L'L29'E §95°099 ZEO'LL9'E 2301 juswido|aaag sied
' . Bupepng Qajeg/qing _
BEL0s 88109 A punoJBAR|d-ed sbejiuly Aeswey 91-5099-Hd
! . sjuawanoiduw -
065'€9 0659 LAA 107 Buppeg-yieg Jonlasey aden 9L-F159-Md
l i sbuimg ajqisseaoy ~
cZral [44 4173 M pue Broepng punoifield - podiy sdep 91-8LF9-Md
K K UoRONAsUCISY
go6es G864 SV LIRS [[EAIBYSER ~ %IEG DISI UuayRg 9L-§5F3Hid
. s golpnsUodsy .
iee'es Lee'es S UNOT [EROYSER - WEL UHON S{EPasoy 9L-F9F9-Md
\ . uonannsuoady Ko _ -
prZ'vL L4z 473 M JEgIeYsEE - WEd SpuEyBIY ABPLAPOa 9L-99F9-Md
. . Uolsuaxy
95.L°94 95.°94 AR BujouaY piel JeT00G-%iEd UONBRENTW 9-L159-Md
60¥'%8 BOt'FE i) Buiouad puowe|(] [leg-Hed Jopnt 91-£459-Md
¢ . Kuswarosdw) sheminedsier) - -
059°L6 059°L6 SM BUDH - 81yuas) IS PUB Jog spueidn 91-F8E9-Md
S06°201 ‘ AR SOeUCIS o v opg-
506°20L SAMPM'ZM LA 1), WaysAg J9A JGUNG pUE Uog 91-50¥9-d
bz . atieoedey )
L¥Z eEl ive'eet SAA #Bpug-anUss 1S puE Jog spugldn 9-5159-3d
005'set ong'eel BPIM-AID Med Bog 93)d Uses JO 91-Z0ES-Nd
F16'96L PLG'9EL IPWA-AILD sapestdn plely 190005 L1ALL PUE 6A5 91-08E9-Wd
B . Buwepng Aseg
2ig'sel ci'gel EM % Walttaow|day pUNCIBAB|d - Yieg ooIBp 93-19F9-Md
; . Gueung Aajes 7 Jusieoeday R
vo¥'ast ror'est LM PUNOIBARLY - WEd 918D UoEILLY 91 TPNd
\ \ Buoepng fejes % juswase|day
20L'P0T 201'v02 LW punoiBhe|d - Wed yeer sidely 1S9 SL-E6EMd
E9F'FZC £9r'¥Z2 M UORINASUO0aY UN0J SiUUa) - Yled cUBW S1-8EF3-Md
0£6°LE2 0£6'L62 GAA UCHONIISUDD8Y N[EMPIEOG - PUO ued 40 9L-68F9-Md
SLY'Ere LF'E SwuswSAGdU] o
s ¢ M B4USD ApAnaY - Yied spiplys uslo Sh-e0rid
\ . ucjioniistiooay _
7.8'¥82 Zig'vec SM HN0D SIUUAY - REd SPIRING Yats 91-63£9-Md
. . 9
004764 00L'6FE SM UORIMEUTISH

91-1059-Md

Bunsi Jo8lold (endes 14vaa 81-51L02




21

Cr

wesbotd Uofeuauliaidu]

0Ll'9ve 0ii'ete api-AIg MIOMBN B1AOIG PUE LUBLISEPSL §1-260£-3d
. . suopoautan ablelpiaiur .
00Z'L¥e 002'I¥E PV oy AemuyBid - zc9 VdO v3 ssen edioungy ¥ TR0
. . uiisaq pajeiag
08+'8ZF 08¢'8Zk b Jouer o} poomaiddy - Aewysey abepag P THHLEA
009'zey 009'2Z8F M Buissou) uewysapad Aem[BY 4O L9 Yool 9b-¥Z1L-3Q
. . puod Juawsbeus iy Jalepm, | i
000°005 000'005 b oS IN eijusy Uesjodonap ueytnes S ERILA
ooi'es) onk'98s SPIM-AND  Elepdn ue(d te)SE Jejemalsep / ISIBA 91Z¥EL-30
a0i'ogl 00k'98. apn-Aiy djepdy) Ue|d Jaysel uogepodsuel] aL-4pL2-3d
. . . ajepdn uejd seisel Juswisbeuep N §
00198l 00t'98L apIA-fAig IOIEM WHOIG pUe SBEUlRI] WIS 9i-6€EL-aQ
. . wienusiens | i
SZR'0Z0'Z 528'020'¢ WM o zuesonp Jofem 504 slmysen - Binquiapy SVECH30
0086'¥0L'Z 008'401'Z 1AL GugiAles Weulalep, NX-QOd 55 Y0018 S1-8EEL-3d
‘BTE fy— peoy pioftewny oppeoy §
000'62F'2 000'6Zp'Z ™M JeysBuE - UoRaNgSUCD PRoY UojBURUNY 91-bELL-AQ
000000 000000V FAA |[Bmauay %8310 YOBIE EL-0Zii-10
00F'Z¥E'Y o0o¥'Zre't M sbulssol Jopluog Asjlea L9 X00[8 91-283.0-30 Buueauibuz juswdojpprag
0£L'9Z6'L1 | 005°LS TRT'L9  ODLSSE'D 008°649°'c £22288'9 SIS 1EJOL AlBAfaQ jejlden
00902 009'02 L PNE MO ABSd o | e61-00
M o) peoy Aquny - jasng ojaay) us Yemspls
. . pBOY w0Jsal o) peoy N
080°2¢ 08028 A HOIBNENO - 190NG BJo8Y| IO YEMBPIS S1-0E61-02
\ B uQg 2400IqUaID 0} SALID azuaNae - R
oze'sy 0Ze'sy M solepy - peoy uoisap Uo yemepig I40861-03
008°LS 005'Ls SPIA-AID SPIEpUELS QYD Jo UoNeais 91-L053-aD
osg’ . pEoy uojsam o) o o
59°95 059'95 A ap Ay - peoy uaisel uo BURUBH 1eeng 947500300
. . B Ay S3[RIS - IR .
069'95 059'9¢ EMWZM fonen suid uo Aioe uoneodsuell angay 3V 8L6HOD
. . Ig JesuigsapM MeN OL P
059'95 059'95 SM jieg uoN - joasg JeirLpeg o yemapig $F8L6K00
. . . Y 0} peoy yeysbuel-eeng _ -
SL6'V8 SI6'PH AN LA 1993 Uo BURYEI jaans pue yjemapig ©FVEEET0
N . pue ubisaq "y sse|D ~ LONRINASY i N
0ot'eLl o0g'ELL M pOOL] py Semog pue py apawaay VY000
. . ¥ BHIDAM, O) Py plopistiny j
009'€Z) 009'tZ1 M - anuaAY uoIBUIIS] U0 SYION Wed SIAD 9i-1S61-0D
. . 1ebuarog § anusay uojbunsy B -
000'59} 000'691 M samey Juswaok|day (ABMyEm) NEMapIS SL-£4L0Z-GD
. . -nD o1 py yeysbue] - peoy .
008'gee a08'8ze M ioueld pue proy apjeseg uo yEmepig I¥ 986400
. i 15 ulhey o) Aeph sediedoy i .
ooF'L¥E Q0¥ L¥E M yoiBey o 2 4q 22 KemuBi uo yemepig 9+8002°03
. , ped | .
009°9E¢ 009'9E€ M 11| UOSUYQL HON - UaRENIGEYSY SBpig ¥L-661-N3
009'sPE 009'GPE 2p-ARD uagey|iqeysy pecy gLOg 91-100Z-GD
. \ Bury - juslissassy [@laliloaug
o00'o0s 000'00§ LA uoReNIGRYSY AUSWESEIdeY 2Bpug £1-6881-N3
T 5 h

Buizsi yoelosd feyden 14vHq BL-5L0Z




32

oy

JuataoEjday

saAjeljiu) ejeiodioy g oiBajeng

pUB UORANNG ‘U[joW4 'UoneanpT dINL

vog'oT 009'oe SM 18UIGET) |BOL3IT - N PPEUBWOIY 91-85E8-49
0s2'sg 054’52 LA sapetbdn OWAH - 8snoH AuuelD [SRUDIW 9)-1Ebg-d8
. R sjuswaoe|day Jeyoo 91-8.28-18
006 & 008 Le EM WAS ~ ajuan) AIUNUILO T JojIsauey D
. K Buidde) saususg
oov'ar oot'ar FAn BUSIY 2Uan AIUNWIWOS IUIDE)E [¥ gL-62te-44
1 . wewsoedey _ cbe-
0055 00§15 i JapesH euary 181ue] Aunwwoe)) sidepy -9 48
008°Lg 008'L9 T [BAOWUSY yUe] [9fd X3 - g-/ UoliElS @4 91-18¥8-d8
. . leudeg [prues
000'L3 00019 GAA sBUIpINg ‘eaues NS F o9 spuedn ELL9Eg-49
N : SWOTIYSEM, BRIY
009l 009° €L LA Buiuie; juswpedag and WeRsY - JOF gl-1628-48
. \ Jua) BUSIY JSEJ 10} YOOI
082 LL 052 1L M 21098 MaN B3URD AUNWWOD UIPRlEd Iy 91-C2P8-49
. ' Wslysicniay pieAunod
9¥8 06 9t8'06 LAA JaepIng - apuen Apunwwoy adepy SL-66£8-489
201 ‘101 apiwa-All (suopeoo) 6z xouddejo /..o o
0020 ooL2 PIM-HI0 MO g) MomsN 5,410 o uogoauued ALDD
a00'0LL oo0'glt SPIAA-AID SIpNY Uonipuog Bulpling g1-Zg8ys-49
052'8LL 052'8LE A\ Spueoq eusly @or[day - Bualy abpugpoosn 9L-FOP8-49
, ) Juswsaedey WSisAS toljetony _
000'9E1 000 SEE SM BuIpINg - ‘00 SWENIA V 19WESD SL-8lbe-49
\ , — stusLualinbay sL-52
000'60E DO0’60€ PIMA-ANID YOOV 198l o) sepe)fidn Buppng b-9i98-d9
©ag! ' ant (P ‘ed
8LLPO8'FE | ZTO'1D0°P 969°€08 0€ A JaUISIO PUE BAURT AUNLIWOY BALED Si-glte-41 e4 ¥ Buipiing
6L BRI ] SRETTIB L vOLE, 00V 9L6; 008'5.6! : et . ;
LE¥'995's | §58'088°F  Zg8'GY 00.'958 060°00E' &30 Aysaio] g syJed 'speoy
ciaas _ oP-A OUSAL PUE o oe -
Elges PIA-A13 uanoadsu] Apanassy subls oyes) Loz L9dd
oov'ovl 0ov'oyL SPIM-ALD Welbold Walskelday g Jeday aousd S1-9v29-dd
0Zg'L51 022’251 ap-AiD wesBold playpueH IHOW 10 91-£528-dH
ooE'9le ‘91z ap-Al siuawsoe|deyssiedsy o
goe's} PIM-ALD Aemi|BAN 91R10U0D iR Sk#3L9-dd
000'608 000'60¢ pp-AID welboid jusazeday ajed WOIT o048 §1-£102-dd
656°59¢ 696'69¢ IpPIM-AID gy3-weiboid wewaoe|dsy o21) §1-6¢/.9-dd
SE9'ELY gsa'slp apiM-AlD SISO [euoltppy - JeinBay - Bujueld @8)] §1-4519-dM
0£0°L19 grl'zes 288'8y - Jejnbay-teibord BulluE|d 931 §1-0049-dd
000°005'L 006'005'L P uasiaaua WhRLeNS a3 S1-8502-dy
000008 000'008': appw-AlD  Juswsoe[day P Jiedoy NEMIDIS pUE GIND §L-5E0Z-dY Ansaiod g syed 'speoy
€00'302 000'902 [E10L Se91Alag |BJUatIUCIIALT
000'90¢ 000'90T IPIN-AID wesbold Juswaoejday 1519 JAIEMR (DF G 1-2802-AD STIINBS {EJUSLIIONALT
S20°'8BL'S) 929°281°6L 230, bupeaumbug Juawdojeaag
005'LS 005°15 apI-AID sainsea Builtie|d [@Ael) [00UdS §1-80LL-30
\ . BJuiopuopy
05e'LL gse'iL api-A0 SE-#0LL-30

Bunsiy yealoid (endes 14vud g1-5L02




eGSR Rl CER YR T b
TSVI9SLSE ! ! R 000°ST ARBIIE 0JRIOAI0] 19 1B a3y,
00Z's62' s 230 Jusiiabeueyy ABojouYDa} UORBLLIOS]
. . _ {auljuy usyBneA) N
005¥51 005775t SPM-AND s)isqaps A1 - JuawsAoidu shonuguon ri-ozoe-ll
000°09¢ 000'09¢ SPWA-AY  [eMBUaY siassy (Dd) JSindwog jeuosied  £1-810E~LI
00£'68E 00£'68E SPM-AND  [eaalisy ainjonaselfu] Bupndog eausd  gl-6L0E-LI
. K i emauay _
oor'Lee 00F'LEE BpIM-ANTD sjassy wajshg auoydaja) asudisiun £1-LL0E-1f vawabeuep ABojouyss) uoneuuojy)
gsv'ebe’l | g8T'is 004'53L 006°s ) SOL'LOY I2j0l 30814
296'02 960'2 998'8L apiN-AiD salRAdIolow-oiNpUa [BUCHIPRY ~ MV 1AY 9L-1086+13
¢ . _ uepes -
008'sZ 008'sZ app-fug 1RdWoo M 5ol N eoedax-pyag P E8YE
008'5Z 008's¢ ap-AnD UEPSS 9p-ggps-4
8 MY pordwos yum pao1s nun soBidey-MYTAS
. . dmjoid gxi qeJ penp ucy g/l wilm
IAA=AT ‘ -
008’22 008'/2 2PIA-AHD) bagL# 11un SoBdoy-dSNYHL ASa ong ¥ I0ES T4
. . dnyoid pxp qeJ pend
IAA~ -
006'0€ 008'0t apim-AnD UG} Z7L L 026 15 NN ssedan-gaypyg SV FHETTd
aol'se 001'se 2PIAA-ARE UeA 0BIEo Lc) 9L-Z¥TG-1d
PR pig wiw posL nun soeidoy-yaLYMMd
\ \ uea obles oy
IAA~ATE -
ooLse ooLse PIMAED 1e & uym zggiamun sovdey-ua LM SV EFETTE
gol'eg 00tL'se apip-AD uen ofie uoy 9L-89¥5-1d
e i £95L# Jun soeiday—y3 Lv-Md
. . . . dmyod
IPIAA-ALL - - -
00L'8E 090'e 005°L ors'LZ PIAA-AID [2591P-008 U} Z/1, [EUOPPY -Mying P 868 14
f . . . dnyad
AR~ -
001'se 090°¢ ong's ovs'LZ apim-AID 6581098 U0} 271, jeuompPY -y iag OV B6ET
. . dnyaid qeg pent Xk Uok H/E LM
SPIAA-AY] N -
00e'ed 002'eh PIA-AIID LeLL# 1N soeiden-ya L YMILSYMma O BLYSTd
E9Y'EL ore'L £11'99 ePYA-AIID  SIBA [onUoD [BWIUY {BUDRIPPY - MY TAE 91-3055-Td
E9F'EL ave's Z11'99 IPPA-AID  BIB1YBA [DAUOT [BLIILY [BUOLIPPY ~ MYTAE 91-£055-7d
on¥'Zg 00+'28 PR Jakowl eaje abie) 91-19£5-7d
R S WM 99515 LE TUN 20Bday-SXd
" . Jamow
IAA-AYL -
00+'Z9 oov'ze PRI oo e oy g1 WM B0BLE HUn Sokidoy-gyy IV ESESTA
osz'esz | sze'e $26'55T apra-Aio " Buimold WO o e g
" dwnp go jj0) Wpue) [EUC)PRY -SOUMd
. , Jadaams J9al)s anjelsusbay
IAA-ATL N - - 33,
00t'age 00F'882 ap-AILD I bhE L U0 coBider-gau-myg SV IEFEE 1234
pi8'glz'as | ZZL'geL'y 966'9L1°1 000611 959'08'0% [ejo1 saglioey g bulping
. , wawaseday]
90z -
00 008'0Z LB 48D [EaL0]T - e 4asEn MaquUIE] 9}-15¢8-49

Bunsi y08foud jende) 14vya 81-5102



124

C

EGIPnsEo s pug

002508

oy . g - UawdolaAag $Hie

ise'681'S SEG'SLS 9ky'ola'y ZhA uBIsag-yIed PUSIC 65 X00Ig LA-6EVIAM Li-86F5-Md uawdojaaag $iied

00°08) 000'8L 000'28L {Ej01 Duiuleld Jusiidojeaaq
. . s dg uadQ ¢ edeosjeang ubiseg || _

000081 pog'st 0c0'est SA UEGQU[] JOPLLOD Se{ealg / 1eeng sBuoy L1-9756-dd Buiuue|d wawdojassq

ZhleelL 5/E'289 000'902 L9L'ebe Jejol spiepue)g bulpjing

ZriEeL’L Gle'Z89 000'90¢ laL'eve PIFAIG malney MelAg buluoZ §1-9001-S8 spiepugts buiping

0SLELE:

00LC08'F
SPAR-AID aheubls youelg Aeral] L3055y
ap-AID apelfidn ABofowyoa ) Aeiq]  g}-#0S11
. . . SIEMPIEH pUR SUOREJIURWILOD
005’25k 05.'51 0521yl A - Kiesg Aunuion ajpaey  LVTESFTT
005'292 05Z'9¢ 052 982 W yuswdinb3 pue ainjuang - L8 SIgANeD  Z1-8LS
000'S.E 005" 005°2EC A [EUS|E 80JN0SaY -1 | %00Ig B[PAUED  BL-9LSH-I]
00L'9v6 00.9¥6 WA suopeAousy Aeq 8|dew  LZESYl]
00Z'€08°L 00’508 2P0 SISBURIRS SoiRosaY [Bided  gi-188%11 saURIgr)
saleIgH]

D0BL9T €101 390G BNl )
008'29% 1L SRS 12oY
008'292 pW-AND $823 uopIsinbay pue] £1-5000-Td

ajeisy feay

[080°L08!

0591102

v

- saipnis punoibyoeg sabueyn juawdojaaag

000'5L0°

005'¥51 api-AID wasAg xe| Auadold meN  AL-€100-1d SEOIAISS |EISUBULY
900°5ZZ 0s2'¢1e jei0) soueuld Juawdojaaag
000°'sZZ 0S2'eLZ api-AID pug MRUILGId 3PSO S5L00-1d aaueuL JuswdojpAaq

Aouabiaw3 ayeulsjly pue Aewiuyg

052 £EC 051 15¢ 1}0L WoREsIIsy
000’08 SPI-AID ABejeg sjuaAl L1-2256-3Y

0065’1 3pIMA-AID Apmg eyig A9jleg Hy veybnep 1615673

052'LET 05LLE2 Sp-AID Jusllase|day Jwawdinbs s4usd ssotid ¢ L-t086-05 uoleasoay
00L'8I68'C 06.'106 000°S20'Z [ET]

. . als|AI0/SUOREBYS 1Y - luswaoeday

00608 000'08 ap-A1D AunyUIng pue sdnbg $sau vi-ZH9E-Hd

009'se 009'sE SpA-AID uep Bulel] 186/ aovidoy L1-685¢-ud

000's¥ 000's¥ api-AIrD juswase|dey spIYSA Uojuanaid @il4 11-5196-dd

0ou'st 000'sH SPIA-AIID juswaoe|day apIyaA uonuasald 2i4 L1-91958-ud

oolL'st ool'sy ETLR) sjuswaaeiday] sneleddy Buyiesiy £1-905E-M-

000'02L 000°0Z1 LA oseyaingd yuswdinba p g SUIBUY 11-6)96-04

. . aselaing

000°sZL 000's2L LAA ewByail Jojjuawdinbg 2 uopeg LY BHICTY

000°0LL Q00'04L LM Juswdinby pue UMILIN p/# UOREIS 11929844

000°098 000'08¢ P 9/ uojels sispenp mal) puedx3 [1-609¢-dd

000°s0Z 000°¢02 api-AIlg 14 56 |eusy 5562 soerley [3-2186¢-Hd

000'o0E' L Qo0'ooe'L A 3ISEYDIN [EUDY 9/ UOLEIS 21-909%-dd all4
[T 0L6'sZl 00289 [ejo), bujuue|g Asusbusig
oLL'26L oLe'gzl 0oZ's9 api-AD SaUBJ SUONEIIT0) L1-3200-d3 Bujuuelg Lauablawz

Bunsi 30eloud jendes 13vHQ 815102



SHI0M NGNS

£887C9E'ZL el : 126:966!

LWL LSO'LE | 260°ERO°L LL6'S66'C
. . (bums) .

03v'9E 09¢'9¢ M wawdinb3 punoitiield - yed yeu1D Aesiap bEEESNd
. . uononysUcIsY

§96ZL §96°TL SM Lnoo [jeciensed - yieg auAed EWEN L-ETESMd
) s uoianislicasy

0LL58 02768 9 UNQD [EqIENSE - Ed [9pLOD Lb-L29F9-Md
. B waisAg uogebuy -

69% 98 69 98 AR pUOUeIA ||eg - Y1Bd UoSqoY Uel] FA N g ]
. . sjuattoncd) sRemfed/ieil

089'Ls 059°)16 SM BUNIH - 8RUSD IS PUE Jj09 Spueldn Sb-FHES-Md
: 0g° UOIIoNASUCIRY I d

L0986 109°56 SM Lnog emeNses - Med Uoiey ydesor 89P9-A
: . GoREbW

L88'L6 886 A puoWEI]] [[eg - 853Us7) AnLEoT Afdey L1-erreid
\ K uREHNS Aejes g ualwaceiday | B

Z€8°00% L€8°001L M puRoIBAELS - aienbs abeluaH 210)8A L-Z999-Md
1 \ Bupelng Aajes

peG'8L1 ¥86'8LL TN g usweoe|dey punoiBAeld - yed oy L¥EHENd
. . Buiepng Aejeg g

EFSECE £reZel M UsWesLday punaIBAe|g - ed [IF 115504 LE-0ZPSMd
. ; Buloepng Ajajeg g juausseday .

g8e6eL 98¢ 621 LAA punciBAe|d - }ied suorq a|de LE-65P9-Md

d
ove'sZt are'szl M buroeling Ajajes § juawaoeidey 21-0979-Md

puncibie|d - yred uosiepn 2oy

Cl-35

885°8EL 658'¢l 62L¥2L apA-AIlD  sjepdn Jeal g ue|g Jaise Joulabo ] aAIY L3-CERI-MNd

|day Bupepng Jagqny puncdbie|d

BEPLSL BEP LSL SAA - 3Ied |BUDIBAY [0y PIOILOT LE~80F9-Md
120'Z61 : uoRonIISUGIEY l
[ LEQ'CEE GAA WNBD S|UUSL - YIBd SIES) 9pEAA LE-LLP9-Md
, \ Busepng fajes P juswaaedey i .
209’102 209’102 M PUNOIBARIL - MIBg S{IW UBYBNEA 21-81P9-Md
£ab'vez P uononysuossy | )
£9r'vez M HNOD SlUUS] = YJed 0joqe) JUUBAGID) L-LEPSHd
K . uoljoniisiioosy | §
Z62'S¥2 P T A S HN0D SIUUB) - YHON e 2[epascy LITLb9Md
004'292 00L°29T LAA Ubjsag] alenbg aqny - auag DAY LI*6TETMd
GL9'692 5.9°692 SAA Bunyby Aemuied - Jied SpBIYS US| LL-¥0ra-Md
' . uoponisuzadey | .
L€§'082 LEG' 082 SM 1N0g swua - yed Wnes A2lue] L1-SPES-MA
000'1zg 0o0'Les PAL UONDNISUODaY HNOD SIUUAL - Mid DIEda] L1-ZLL9-Md
. . aldoprspay plald |, )
ors'e8E 0ve'68E EM Jao00g - asues Auunwiuien abeji aiojep L+ 09EI
¢ . jusladedey Keadiep )
<00°90% Z00'00¢ S puE 2deaSpIEH - it 12UISIC IH oA Lk rP9-ud
. . , wswdojsAsd i §
g¢. 889 ci8'89 58’619 AR Wed PUISIQ 81 %201 - LO-ZAN L1-4829Md
- . \ uononysuos) pue Ubisag
019226 - o
_.mu. 26 6PE0ER M ied pooynoquBIaN 19 $00/8 - FNALS Li~95¥9Md
e —. = oo rrem— v S— - S -

Bunsi 1aloid 1eyides 14vHa 81-6102




26

c1

0zZ¥'LLL [ SM Apnig AMgsllie) Uelisepagd L1-0929-dY
' ! sjuawranolduw Aajeg ogel] . |
osc'oel osZ'ogl LM 3 adeaspue-aquan Anwwoen sden Lilpl9dd
s B BUPLER JuBLUAAR  — N )
000'90Z 000'90Z apim-AlD wieiBoig JuawsouryUT BUISSOID) UBISepad L65L9-dY
uawage[day/sieday
00g'9iZ goe'gLe apA-AID xm.wv__m? Hm_b__mm.o Ny Sk¥5L9-dH
000'60¢ 0e0's0g SpI-ALlS wieibiol 4 jusweoejdsy ajod BT 19305 §I-LL0Z-dd
656'S9E 656'S9E PIM-AID y3-werbold Juswsoridsy 98l §1-6€29-dd
559°CLY S59'eLy api-AllD 51500 jeuchippy -Jejnbiay - Bunue|d @8] §1-1579-dY
0£0°L19 9¥1'29% apIM-AID Jenbay-Weibold Bulve|d 831 S1-00L9°dd
000'005'L 000'00S"L M=KD uoisieauoq Jufipeang 031 §1-8502-dd
D00'006'E 000'006°L ap-AID  Juswsoe(day 3 Jieday AEMapIS PUB ING S1-5C02-dH
60Z" - U 1eng epelbdr; pue uoisuedxs .. ,
265°602'9¢ LG6°060'9 909'8t1'0l M piEA SUOREIadD S PUB SHIOA dMlgng LI TiGl~dY Ansalod g siied ‘speoy
000°90Z 000°90Z |B30) SBIIAIES EJLOLILOMALD
000'902 000'902 ap-AIY wesbold yuawaoe|day 1sja W T 101 §1-290Z-A3 SSIIAIBG [EJUSWUOIALT
[EI AT 005'895'6  085'¥95'6 1ej0) bulisawbug Jusurdoasg
00515 00S'ES BpIA-ALID salnsealy Bulttue[q |aAe1) J00Y25 SL-80L2-3a
_ . A DULGHUON o) 4 oys-3
vsg'Ls 082'2L BPIM-AUD pug Yaeasng ‘uchawold ‘uoljeonp3 JW.l s a
. , wezboiy uonejuswsdwy B ~
oog'ose 0o9'0sZ SPIM-AD) oSN SjAald PUE UsLiSSPEd §1-860£-30
. " peoy geisbuen o3 £ ~
000'6ZL 000'6Z2 TN femyBiy ‘uonannsuocosy peoy uojsugunyy S¥SL43T
e P UBULSIER o
§28'020°¢ gzgozoe LA eizuByoE Jolew acld SIpAYSEN - Binguiapy S-¢¢ti3a
006'¢0L'2 006'$0L'Z LA Bujainlag URWISIBM NY-Od 66 %2018 §1-8¢1.-3d
00E'LLZ'E 00E'LLE'S I Bulssaug uewisepag Aemiiey 4D 19 400l1d 9b-pZhI-30
000'000°S a00'e00's N |emauay ysdi0 yoeld £1-0244-1a
2g )" T P pucd JualsbeUe JOTEA R
SOE'Z8LS 005995y  S08°clE'L P uBolg IN BNUs) Ueylodonew ueyBneA £i-lZiki1a BuprsauiBug Juswdolaasg
§IY'058'6) | 9£8°5¢ [TWEA 002818 005'8FS'e  04L0°I%1T lejoi Aiealjeq [eRdes
SE5'SE §E5'SE [ Apmig Ajljigisea juI vewsapad Z1-6¥6L-00
s oBS-9pnD 0} _
000ty s 199G ajead - juassalD Asuog uo YIBmapis 41-5861-02
' ! Zigz W Bupedsy | i
0.6°LOL ol6'Lat pIM-AD puUE uonpadsul sinsRNS fedsingy LI-9661-dD
. . peqy UQ)Sapn o) .
Sp5'0%L S¥6'98L 20 00 A - PEOY UoISa L Uo BuRyr) jeang §1-5002-d2
, . Kepn, abueyrau) pue _ _
00t'Zed 00E'EET M Kepn aBUBLDIEIL] - UONEIEISY] [BUBIS JuEl) L}-166L-0D
. i LQ s}00iquadls) O} BALQ JZUINDEW N
09529¢€ 095°29¢ M Iolejy - PEOY UDISSAA UO Y|EMBRIS 91-0861-02
. . . Y 03 peOY yEisbue -jeans -
528'b65 SZTR'PES P 2[a5 Uo Bupybi 193115 PUE YjEMEDIS 9L-¥86L-aD
. i \ 8AY 5913915 -2AUT N
opb0LL opr'oLL EMEM (oo sttig Lo Allloe Uopepodsuel | eagoy JF BLEHTD
002'65L's 002's5L's Sp-RID Wwelizaz|dey Ulellisiepm L10z §1-6102-0D
00.°99¢2'6 002'818'Z  005'8b5°9 BPIAM-ATID uaeliqeyay peoy LLOT §i-8L0Z-0D Arantja (epde)
w e — . T i - - o

Bupysi yeload fepden 14vya 81-5102




C L3537

jemausy

00F'E6E oY’ L6E apIM-RID spessy Wayshs suoydele. ssudisn €1-2108-11 uswabeuey AGojouysa] uoneUlO]
009'€0} 000°¢0L |B30). S32INCSRY URKINH
[T Q00'E0} IPYA-AIID UOBLIOINY JUSWSBELE)] 9oUEPUSHY PL-8t96-dH SHAUNCSHY UBWNY
005'258 006'40¢ 009'05S tej0l Je)d
R . F— dmpid ges” -
00E'9€ QoL'ee PIAA-ATID MBID US) B/E M L2E L soe(doy-SHd LI-ETES14
. s —_— LeA obfeo uop avg-
goLge golse PIA-RID $/E UM GO8LE JUN S0eday—HA L VMM ks ._"_
f ! . N Nonn dwinp yxp qed "Had . g
002'9s G06'8Z 008's2 appa-AID UOL | UM ZSE LRI 80BdeY ~LHOH-SHg L EEEST
: ; i ueA - )
008'L9 00819 FPIA-AID aBIBS U0 /g LM 0294 JUN S0BjdaY-19G LI-9E¥S-14
, . Yoy
oog ig9 ao0'L9 appa-£10 duunp qeD MBID X4 UQ) Z JELONIPPY-SYA LI-SLTS-74
00L'2L [ SPIM-AYD Sleyls pues [BUCHIPPY -8Xd LI-bEZ5-1d
. . _ uIpt|s yiim yonuy ubis Apoq .
oor'ool 0or'oal apI-AD S0IIaS WM Z0L LA WU S9EdeY-SaN-Md LI~bErS-1d
\ . N yong eshjel
006'€EL 006'eEl A=A Joedwos Weans [enp [Euoppy -gug L ELESTE
Iadaams 19ans anpeleusis
oov'ssg 00v'88Z apa-A10 -_ mwﬂ, 2 Em Sw_aow.mn_m.gm L-9Zvs1d 1931
0L6'LIT'ET | 0S6'C98°L OTE'ELS 2900'0L) 00804602 #10l SanioRd g bupping
. s . ‘00934 '00W e sunog
05699 056’989 ap-AED s000g Joopu| ey o Bumua4 J0 LR RISUL Li~0ve-d9
. . [ECERIEENE
Q00'L9 000°48 =0 sBuIpIiNg ‘anueD MS 2 JloD spueldn €l-49€8-49
Que'yL 00Z'FL SM_ Jepinip WAB Atpo - 0" |iiytiod] UTioN Z1-veys-4g
. . S0IN0SeY UoKag alald Buoe
0008 pog'ls Zh UINOS Py PIOLSYINY WOJ JEMBRIS MON Li-98b8-d9
. \ uoisuedxgy I i
oov'se 00¢'88 LM 107 Bupied - usg euusuED oupsp - bive-49
. \ ) . {stofeon) 5 xoldde jo R .
00LZ0L | 00L'Z0% PMAID g g) someN s.An of oipeluag ALag IV LLVEEE
ooo'olLl 000’0l PRI SHpnY UoRipuo BUIpIng §1-/8b8-48
, \ slwoossBueyn - §
022'L51 0gZ25% S 00 2YeAUSY - SWEIAA JOULIESD Li-50v8-48
. . SRR sjusWalinbay 8- .
000'60E 000°60% PIM-AID wdOY 122w o] sapesfidn Buipling 9.¥8-d9
008'89¢ 008'89¢ SM suoneACUSY - "D ME[D Ulayh] Ll-$8b8-48
008'89E 008'89¢ M suofeAcusy - ‘o0 aldeW LI-¢epg-da
004205 004,208 LA suolieaatiay] - ' abe|in 2i0lRA LL-ZR¥e-dd
[P I Uy Joopingyaania Bupyze
008'045'az 008°0L6'02 M n::o_ﬂhmm“_c:__w“mmmm o“_n:_.._an_m__mxﬁ_m L1-18¢8-49 sailioe] g Buipiing
saaentu] ojesodio) g oibajensg
1681°9e0'8s [ilov¢eee £E¥'YBL'S 0028129 LS6'20ZT2T I 952006l i
Peo'obe'zz | 786'958'2 £oz'1eE 000°00F°S  LGG'060'9  909'81L°0L
1 . ARl Bupsaf pue _ _
flezs i FPM-ALD Uopoadsu] Auaoaey subls owedl 5102 19525y
00.'26 00225 LA uoisusixg peoy-Alsjawa) a||AYSEN [1-St.L9-dH
. ' Hodg aa0l) ueybnea, je i
LZ6'LE 126°L6 F4 0 siojejaedg Joj Buioua Aayeg plad stodg L1-LSL9dYy
£96'7LL £95'F11 2pA-AIID welfosd usiaoeiday g ieday 8ousd §1-9v19-dY
10 3R T T o 0 , e — PE—

BunsiT ja8fod jeydeD 11vNQ 31-510Z




C130

S

019'8Z8'5Z:

OS]

R el o L TR

0IS'¥TZ

S i

{E101L SeApRniUE8je)

SR i

00Z'§6Z°L | 00S'¥S) 00L'GrL L Je30 ). Juswabeury AGO|OLYIB] UGTJEWLIOU]
. . (aunug ueybnep) .

005 ¥3t 005 ¥sl FPIM-AID ajsgapn, Ao - uawaaczdw| snorugjuon) Fi-0z0E-ll

000098 Q00'09e epiM-AllD [PMalayY $13SSY (Dd) femdwiog [eucsiad  £4-9106-13

00E'58¢ DOE'68E SpI-AID  [emausy simpnisesu) bugndwio Blus)  ¢L-6LOE-L1

Buysi Joalfosd [endes 14vuq 81-510Z




CL-27

1617201 L6L' L0 M BuyBn siuua ) - jied 8ieysa Jsinyes §E-9629-Md
18¥'v8L L9P'PEL M BINONNS SpBUS - ied MBURBN 21-92F9-Md
\ , . uonanlysuesy
LOF'¥SLE otF'st A96'8€1 FA pue uBlse(] ~eg JeaUIT Z1 X201 SN-dT 8L-LpT9-Md
. K liononiisuo?y
806'6St 806'651 S 3 uBlsaQ UNOD SHUUBY - ey spisienyy SV EVHINd
, . 07 pue ubisag (weisis peos
000'89¢ 000'9%E api-AID 310} UB|d 1915} ofkalg PUE UELSapad 81-22P3-Md
\ . Jwawdoleaspey
SLZ'RLE SIT'8IE SM 1IN0J SIUUB] Wiy Usalg apeUawoly ¥ E0SINd
. . BunyBI
a0gEll 0g'ely (40 spads VSO - 3B Suods aaais usyBnep, 8E-GPET AU
\ X ooy abueyy) ptie WHOOIUSEAA
goo'oes 0oooel S -ieg [BUOIBY (IYWIOYL PIOSLOD 8L-THP9-Md
e . e uBiseq yred pooysneqyubisn
22a' 861t f4:1=5:10 1 orZ9i0’L L4 (B53USD) 1OWISIO SRALEDILN-L1 00 86679 Md
g91°'szL's | 91G'2I9 £59'ZL5'G M Weilidojsaq LI-L8Z9Md juawdojarag siied
3JIBd JoU3SI] gL 100(9 - La-ZAN
ILL'0LE 000°c0L LLL'LOZ 1210 spaepuelg bupling
LEL01E 000°€0L 212'102 malnay meldg Buwoz §3-9003-58 spiepue}s Buipjing
T0S9 801 L. | 9eRdae. D08 6LE. STO'SH

059°'80L'e  1528'¢5¢ 008'6e8’L SZ0'SLE'L |EjoL sspeiq]
000°0F | 000°0%L apI-AIlD apeibdn ABojouyoa, Arelg]  g1-vosSKl]
008'e5E 00g'SE oog'gle EAL Adelgi] Ajuniuwod yHopN abe|iA 210lBA LL-525IN
. \ . S|ELSe}N 82IR0S8Y
05¢'98E §79'8¢ SZ9'IYE BN Geigr Arunwuion yuop abein srojen  £F IYSTIT
\ . . pue]
000'68€ 006'8e o01'05¢ BN fleiqn Asunwwon woN sSen esojes L IZSFT
ooe'see'l o0g8'see’L s3582/Nd soinosay [BIdED  tiL-L8SFF1 SBURIGIT
EJO.L £82IAMBG AR S
{el0 ajEjsy jeay
Ap-AD sead uonisinboy pueT £1-5000-Td alejsy jeay
[E}0L Syi8l5
3pA-AID juswidinby Yorsnng semyasy ALD gI-0ZsZ-10

. . — [e101 SonAleuy g bujuleld [ejoveuld

SPIMA-AID

juswidojaaa( jabpngiuea) eogsanD

21-L000-ng

SIRA[RTY § DUILLE|d Jeroueuy

1059298

00895

0SL°LET

05/ 'LEC SPA-AIID alzoe|day Juawdinbs ajjuag) ssatlld £1-£0g6-aN uojearoay
[T [TTEA 00B'95E' | IBJOL 81
\ . oIsIA(]/Suol -Jusase|da
o0o0'oe 00008 api-AIo w_amn_rh: 4 _“Hm___h_wsu_%m mmhsm pE-Z19g-ud
001°G¥ oDL'SY pIA-AID sjuswaoe|day shjeleddy Gullyiesig ¢1-2098-y4
000'02E 000'0ZL M aseyoing juawdinb3 9/ [Buay 81-2095-Wd
000'sZt 000'sZt M SSEWINd g1 engg-uy
TepyBlall to) Juawdinby o uopers
008°LLL'L 00g'LELE LA L1-] UOEiS maN Joj pues aseyoind gi-185¢-y4d ali{

Bunsi y2eloud fenden 14vHa 81-5102




C.I-40

T66'BEY'L

161'8P0'S 12301 Af)selog g sHied 'speoy
066'€E [ MaAay [guolielad) snusAy SjiAlBIN gi-1828-dy
€96'7LL £95FL1 BPIM-AIID wesbold yealsse|dsy g lieday a0Usd §1-87L9-dY
f . sjuausaoe[dayy/sieday
009'662 009'662 apiM-A1D KRAyIEM 91915000 Sed Sh-¥529-dH
000'60¢ 000'60E ap-AilD  wesBoid Juswaoe|day 3jod BT 1998 §1-¢10Z-dY
656'S9€ 656'59¢ SPIM-AID gy3-Weibold uswasejday asl) §1-6£.9-dd
sse'ely SSO'ELY #PWA-AID  EI500 |euonIpPY - JeinBey - Bunueld @81] S3-£§.9-dd
0€0°L19 eyl 298 za8'sy 8pi-A3ID iejnbay-teibold BUNUBL] 2211 §1-00{9-dd
000'005° L 000°005'} PI-AID uolsisAUe) JYBieens O3] S1-8502-dd
0g0'000°2 000°000'2 apiAA-AID  uawaoeday B JEday YEMIPIS PUE GIND §1~5E0Z-dY Aijsaind 1 s)IEd ‘SpEOY
SZLSTLNE SYZ'SSZ'S 08P 068'SL [ejo) Buyesuibuz yustidojessg
. e Ute L a)EAA
$28'020'Z $28'020°C MW\ orzussoepy Jofel 90 eliaysen - Banguispy SEEHL-30
00670l 00B'P0L'E LA 35 UlBULAIBM NX-(d §5 J901d §1-8¢12-3a
00600341 SPZ68T's  551v9s'LL PAA lEMaUBY yaal)) 4oEld £1-0ZLi~ld Buussuibuz juswdolaaaq
0.0°858°S} | 059°S0L 000'0PE  00ZFES'Y 000°000°S  009'S66'S  0ZL'0%e Iejol1 Assaleq [endes
ooy'ze ook'ze LAA PAig julad Aesd 9}-LE6-0D
0} peoy Aqily - 192415 Bf9sH Lo lemapg
050681 050'6EL LAA Z aseld - ealy ajde|y adeosjeaig gl-6E6L-0
\ R pEOY UO3SR] O} pEOY
0zE'aki 0ze'sp) A oBneow - 1905S S198 UO Nemepg JF0F6H0D
005'%51 00551 LAA ¢ 9SEUd - eady a[depy adeas1eaNS §L-SE6L-GD
f . peAZINOg
005" 005'F5L M SPOOA, 2102 U0 Bupyey Ag-Ae BV TS840
005'v5E 005'PSL SAA  SueT AUOWIUY Jof Apnig feolBojoaD-oipAH §1-2961-a0
. . . ENTREETTY
000‘Ehir ooo'cod 000'QFE M Sud pue peoy si - sue Buiwn juby BV €880
00T'%95'F 0T ¥85'Y BpI-AYID JuaWizsE[day Uileuusiep 8107 94-2002-00
OD9'SE66 000°000°t 009'S66'9 SPIM-ALD uoneyliqeysy peoy 8102 91-L002-ad Lanaq [elde
SHIop atand
o000 7 15°956'9
$3¥'9r9 059'65% 098'22L'9 JEl0]_Juswidojenag syied
. uononsucasy g
¢isol SM unop gemexseg - wed pusig M Ho 8L-0vPINd
. s 2334 proweld {|eg - ashouie|d
¥90'2e #90'2E SM Riofenuen Aunwwon junowssoy 8+ 69E97Hd
g ' UojaMUISUcIDY
0L8'ZF 0L8'Tr S Uno? (leqieyseg - yied aue Bupupy, BYILFEMNd
S5¥'9v £5P'9F LR buua - jied poomwily 31-S2Z9-%d
. .\ uonanysucdsy §
228'vS L8PS SAA wnoD fecionsea - WiEd yopy BFHFIN
! . Apnig uonezleInsy
BEP'EL sEp'eL M odBospUET [IMNG - [ [Eowayy BVIHINd
. . uonansuooay
85Z'9L 86Z°9. LAA o7 |[eqesiseg - ed sanazy BF 6L
' . liofjonstiooay
P6L'v8 pELPE M UNog [[EqeYSEE - e esii3 eipuexaly BV ST
\ . sjuawaacdu] sAesiped/)er]
059'L6 059'16 SAA BUBMK - 24UBT) MG PUE 3OS Spueldn S1-¥8CI-Nd
- - s 7

Buys)T 1oaloid jepdes 14vaa gL-5Loe




juel

. _ apAA-Ait i
008°52 00g'sg pPAA-AID BuIo|-uY [EUOmPPE MaN | - SON - M SFEEET
. \ ~ £Xp 9ED Peny o) 271 M
008'2Z 008'£2 apuA-AID SECL# UM soeidey - sprepuelg Bupgng 348945714
. . diyard b qen
=41 - -
006°0€ o0s'oe apwA-A10 PEND) U} e Ul $EVEE Jun 3oeday-gory SV E6HETTd
006°0¢ 6'0€ 2pAA-A1D dmpald xy qE0 g1-L1£5-T4
0o " penty U0} Z/L UM JEL# NuN 20e|day -SNd
. . dnioid $XF ge penp
|~ _ - -’
005 08 006'0¢ BPMAID oy 211w srbLe i aoeidoy myag BV 00ESTE
050'9€ ‘ag apw-A1o 4addi g1-5825-14
050 i WP 6 [EUORIPRY ~ANLSIHOL-SHd
R 20158 PR Japunb ajz10uoz [RUONPPY ~SAOH-Md  8L-Z625-14
001'9E 00}°9% pp-AID usWdinb3 ||ewS [PUoPPY-S0Y-Md  81-0625-14
00§'LS 005°LS SPI-AID tojelauabaaures)s [euonippyY -SOY-Wd 81562514
005'LS 005'LS apw-A1D Jadauio-poam Q'H 81-60¥S-Td
0 UM SR L HUN S0RIdaN-AN LSRN0 S-S d
000'€0L 000'S0L apyn-AID  Jsoeunsas 891 UM L6 UM oeday 488 8L-50£5-14
000'€0L ' appra-All i TR
00°€0 ooocot PIA-AID 29t Ui% 5501 VT 29EideN -7
] ’ _ Jaoejinsal _ =
0go'eol 000'¢ot 2prA-A11D 91 LM 02018 U eoeidey -ppg SHEMESTE
. . \ SHIaLYSE)E ' JapES} CUNDE]q
IAA-AYL -
ooe'ett 00£'5Z 009'28 apra-AID UM SLOLE HUN 20B1dBY-AN 1S THO-xg SY70STE
. . i yong Jaddyoyedong " -
009'sZZ 009'92Z apipn-AD Ul LG L NN 208idON-AN1 STHOgxa TFHHSTE
000'60€ '60€ app-At jans} duinp g1-9Z¥5-1d
poo'sa PIMAID  wapue) unm Bgz Lz HUN SoBIdeY-SON-Md
. . %ann dumnp
IAA-AL - EE]
000'60E 000°60% apipn-AitD WepuE} UM 653 L& Kun soedoy-gay-ag B LE¥S1d EETE ]
006°5L0'C | 006'6Z5'L 000°5.2¢ Go0'0L1 |E10] sajjiived @ Buiping
\ R wooy sbelolg
006'08 006'08 M g onsuon sAUSY Aulnuos [peEg v SFHEETE
\ i Buiseyaing pue splepuels .
059'95 05995 W\ gupyng uj suonmiey suonenueyy punog SFLE¥E-dE
. , tende] [essuag
000'29 000'29 SAA SBUIBING *snuen Mg 7 4o spuepdp ©FL9EEHE
Q05'pL 008'%L apA-AllD SIE SNOLEA SUCHE]|EISU| BIAWES ALND8S EL-05C8-4H
. 4 _ safioe] uoReasoay _
05z’ 2L 0sz'tL apIAR-AID JUSISHIA 8 18 BUNEN [EM Jo Loneymsyy S EHVEHE
. . suoneaypowy o -
000'201 000'zoL A 107 Buiied pieA syled owsig iseg 5P HE8I8
, . {suopeso] gz Xoidde jo
00L'£0L ool'20L ap-A10 M0 8) HaraN SANO 0} Uooaulion aLag IV44V8dE
6D0'0LE 000'0LL BpA-AITD SUPNY uolipuo? Bulping §1-/8¥8-39
. . sjuswaiinbay
000's08 000'60€ apl-AiD VAOY 198w o} sapeiBan Suppng §V9L¥8-I8
ont fap A PRY pue ub|sapay swooy B i
005't80':s | Qos'L80°L ZM a5upya jood 2Uan Alunuwron ipegeq [y 8+ ¥608-48 saip|ioed g Buippng
y S— o

saAneiiu] eyerodios g ailbazeng

Bugsiq yoslotd jendeD 14vHa 815102




LB Eloi el isseRR T EIESISIY WY : : Ceatralliny S : _
; OS01EEY! [ A R ; Flal saaneniu] flelotias g0
005608 00L0F 1L 12101 Juawabetey Abojouyass| uoneuuoju|
. . EUUD UBUBREA)
005'v5E 005'¥51 app-A0 SsqapA A1 - JusLusAcIdi SHONURUOY pL-0Z0L-1f
000098 000'08¢ IpPA-AID  |emalal s1essy (Dg) Jeindwog [euosiad §£1-91.0¢-11
00E'68¢ 00£'68¢ SpPIM-AlI]  [EMBUSY InRNSEIU] SURndWog [enua]  £1-6108-LI
o0¥'L V'LeE FPUAY [BRSUSY  er-Lr0g-Li
58 dov'Ls B k2 51855y WalsAs auoydsjet esudlaul
000°65% 000'559 apA-AilD  WasAs Juewabeuey Juswinoog JuolRals  pi-Z052-11 wawabeue £Gojouyaa) volewIOp|
058°80L°L 0589°06T 002'CLF'L [EJo.L 38a]d
. f . BS8I#NUN JOy
009°02 009'0Z ELIAR s o] JUSWIYSENE S0 PUE 15pE0| [RUOBIPPY ~gyg BF 3ES T4
009°02Z 009'0Z apia-A1D Wil SUSID LM Jalles 81-9825-74
i 0| 1 91 [RUONIPPY -AMLSHNOI-SNd
. \ _ LSgL# nunJoy
009'02 009'02 apIA-AID JISLIYDERE 30} PUE 13pE] [UOPRY ~Sig BF TEES 1
\ , 9684# Bun Jo}
009’0z 009'02 apiA-AlD WSUISENE 310} PUE JOPEO] [BUCHIPRY -3 Bl-LZ5Td

e o rom——

Bunsi yoafoud jeyden 14vya 81-5102



C1-45

Attachment 4 - List of Budget-related Communications

Meeting Date # Title Subject
Jan 12 2015 c2 Presentation Material
Jan 23 2015 C2-11 Presentation Material - Commission Based Presentations
Feb 2 2015 C1 Memorandum from the Commissioner of Finance/City Draft 2015 Budget and 2016-18 Plan
Treasurer and the Director of Financial Planning & Analytics,
dated January 30, 2015
c2 Memorandum from the Director of Development Engineering |Capital Project DT-7120-13 (Black Creek
& Infrastructure Panning, the Director of Development Renewal) & ST-7121-13 (VMC NE Storm Water
Finance & Investments and the Director of Financial Planning |Management Pond)
& Analytics, dated January 30, 2015
C3 Memorandum from the Commissioner of Strategic & Civic Centre Demoiition, Parking and Stormwater
Corporate Services and the Commissioner of Finance & City |Drainage
Treasurer, dated January 30, 2015
C4 Presentation Material
ltem#3 |Building Permit Process and Fees By-Law Update to fees
ltem#4  |Council Office Expenditure 2015 Budget and 2016-18 Plan Information purposes
Hem #5  Mwy 27 and Milani Boulevard Soccer Facility Update & Hydro {New capital project for 2015 Budget
One Networks inc. PowerPlay Grani Ward 2
Feb 9 2015
c1 Memorandum from the Comimissioner of Finance & City Summary of Budget Adjustments
Treasurer and the Director of Financial Planning & Analytics,
dated February 5, 2015
cz Memorandum from the Commissioner of Planning and the ARR for Plans Examiner/Inspector Mechanical
Director of Building Standards, dated January 30, 2015 and Plumbing be added to Draft 2015 Budget and
2016-18 Plan
Cc3 Memorandum from the Commissioner of Public Works, dated [Capital Project Street "A* - Highway 427 Crossing
January 28, 2015 {Block 59) be added to Draft 2015 Budget and
2016-18 Plan
C4 Memorandum from the Commissioner of Public Works, dated |Capital Project, Overhaul of Vaughan Landfill
January 21, 2015 Methane Station be added to Draft 2015 Budget
and 2016-18 Plan
Cb Memorandum from the City Clerk dated January 29, 2015 Exemption to Consolidated Reserve Policy to
allow funding of unexpected insurance premium
increase from the insurance reserve
C6 Memorandum from the Commissioner of Planning, dated Additional artificial turf soccer field be added to the
February 5, 2015 scope of North Maple Regional Park Phase 1 in
the Draft 2015 Budget and 2016-18 Plan.
Additional $150 add to project reflecied donation
fram Vaughan Soccer Association.
oy Memorandum from the Commissioner of Strategic & Capital Project, Update to Vaughan Vision
Carporate Services, dated February 5, 2015 Strategic Plan be added to Draft 2015 Budget and
2016-18 Plan
C8 Memorandum from the Commissioner of Planning, dated Revised Capital Project detall sheet , correcting
February 4, 2015 the name of the park to Vaughan Crest Park,
replace the original in the Drait 2015 Budget and
2016-18 Plan
Cco Memorandum from the Commissioner of Strategic and Impact of increase in Group Benefi Insurance
Corporate Services, dated February 6, 2015 Premiums be added fo Draft 2015 Budget and
2016-18 Plan
c10 Memorandum from the Interim City Manager and the Draft 2015 Budget and 2016-18 Plan Update
Commissicner of Finance & City Treasurer, dated February 5,
2015
ltem #3  |Procure fo Pay (P2P) Impiementation Strategy New capital project for 2015 Budget
ltem &5 Civic Centre Tennis Court Restoration Ward 1 New capital project for 2015 Budget




VAUGHAI

COMMUNICATION

TO: HONOURABLE MAYOR and MEMBERS of COUNCIL M / —

FAA- 1T &) /§
FROM: BARBARA CRIBBETT, INTERIM CITY MANAGER L=
COPYTO:  SENIOR MANAGEMENT TEAM (SMT) ITEM - L

LAURA MIRABELLA-SIDDALL, DIRECTOR - FINANCIAL PLANNING & ANALYTICS
DATE: FEBRUARY 24, 2015
SUBJECT: =~ COMMUNICATION - FINANCE, ADMINISTRATION AND AUDIT COMMITTEE
ADDITIONAL INFORMATION AND JUSTIFICATION
REQUESTED BY FAA COMMITTEE ON FEBRUARY 9, 2015

FOR SPECIFIC ADDITIONAL RESOURCE REQUESTS
IN STRATEGIC & CORPORATE SERVICES COMMISSION

Background:

On February 9, 2015, the following resolution was passed by the Finance, Administration and Audit
Committee in relation to the 2015 Budget (Referred).

“That staff provide additional information and justification for the positions of Project Manager, Property
Manager and Systems Analyst/Project Leader (JOE — Purchasing Cl) and further, if these positions are
needed, that staff identify the risks of including them in the full review of all positions conducted later this
year by the Task Force for inclusion in the 2016 Budgef”

The following information is consistent with the information and justifications previously submitted and
presented as part of the 2015 budget process (i.e. hard copy submissions, and presentation on January
23, 2015 FAA Committee Meeting — Commission Based presentations).

The propesed positions would achieve different objectives. The Project Manager would result in overall
savings to the corporation {although it is an increase to the Operating budget), improved institutional
memery and efficient project delivery timelines. The Properiy Manager would meet the need for a
coordinated and one point of contact approach to leasing and licensing all City properties for public use,
as well as the City leasing properties from external organizations, thus mitigating risk to the City. The
System Analyst/Project Leader JDE —Purchasing Cl will assist in further leveraging of the JDE system
and the Finance and Procurement Modules which to date have not been fully utilized, as identified in the
Corporate IT Strategy as well as enabling the process improvements identified in the Procure to Pay
Operational Review.

The positions are further described as follows:

Page 1 of 1
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Title of Requested Linkage to Key
Positi Rationalef Risk of Postponing/not Approving Corporate Departments
osition Lo h
Priorities Being Served
Project Manager The Project Manager position will be responsible | Develop and Buildings and
for managing capital projects which have a implement a Facilities
{Building & budget of $100,000 or more, This position will corporate wide
Facilities significantly reduce (but not efiminate) the need | Asset Any depts.
Department) to retain external project management management requiring capital
companies, which can cost up to 15% of the system projects over

total project budget. 3100,000
This position will support Buildings and Facilities
fo "Demonstrate Excellence in Service Delivery":
Enhanced project management capability will
enable the department to deliver capital projects
in a timely and efficient manner. It will also
"Ensure a High Performance Organization”;
Enhanced project management capability will
enable the department to reduce capital project
backlog and ensure high performance in the
department.

Risk/Impact of Deferral

1. Continued Cost to Capital Projects - The
alternate solution is to continue to retain
external project management companies to
deliver all capital projects over $100,000,,
which will either increase the cost of each
capital project by up to 15%, or reduce the
amount of budget available for the
construction (i.e. - deliver a smaller program
than envisioned. In 2014 alone,
approximately $350,000 was spent on
external project managers. This pasiticn will
be able to significantly reduce this need and
result in a capital savings of at least
$200,000 on an annual basis.

2. Project Delays - Project Management
services are usually procured through a
Request For Proposals (RFP), a time
consuming precess for both Purchasing
Services and the requesting Department, as
it includes: releasing a scope of work,
responding to questions, conducting
submission evaluations, and checking
references. Continued issuance of RFPs for
project management services will place an
additional strain on B&F's resources, and
further reduce Staff's ability to undertake
capital projects.

3. Loss of Institutional knowledge - This
knowledge, which accumulates during the
delivery of capital projects, will not remain
with the City, Outsourced project managers

Page 2 of 2




CR3

are unlikely to be as responsive or as
committed to the City's vision and goals as
staff will.

4. Inefficient use of Manager of Building
Construction’s time — Currently, the
Manager is required to function as a project
manager on several of the City's [arger
projects, interfering with management and
oversight responsibilities.

Property Manager

(Building &
Facilities
Department)

This Property Manager position would allow for
centralization on a corporate level for City
leased and licensed properties. Currently,
different aspects of leased and licensed
properiies are distributed across the
Corporation, This creates inconsistencies in
agreements and potential missed opportunities
for revenues and rising or unnecessary costs.

Opportunity
This position as a best practice for a growing

municipality and as an opportunity to have one
point of contact for all leases, permits and
licenses, providing better oversight as a
centralized service, enhancing revenue
opportunities and consistency, and aligning with
the strategic priority “Manage Corporate assets”.
The Property Manager will coordinate work with
several departments (B&F, Legal Services and
Recreation Services), to provide effective
Property Management Services.

Risk/Impact of Deferral

1. Lack of clarity regarding accountability for
leasing and licensing of properties

2. [nconsistent wording in agreements, making
compliance more difficult

3. Potential missed opportunities as revenues
are not collected, and consistent cost
recoveries targets do not find their way into
agreeaments.

4. Increased likelihood of non-compliance due
to fragmented responsibility for leases. The
risk of non-compliance exists for the City
both as a lessee and as a lessor, which
could lead to financial losses and/or injury,
depending on the non-compliance.

5. Missed opportunities for better management
of leased properties.

Develop and
implement
integrated Risk
Management
Strategy

Develop and
implement a
Corporate-wide
Asset
Management
System

Buildings and
Facilities

Legal
Real Estate
Rec & Culture

Finance

Page 3 of 3
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Systems Analyst /
Project Leader
(JDE — Purchasing
Cl)

(Information &
Technology
Management
Department)

This position relates will support the increased
and more effective use of the Procurement and
Finance modules of the JDE system, and the
implementation of the Procure to Pay {P2P)
recommendations (Continuous Improvement).

JDE serves approximately 600 users and
manages business processes such as, finance,
budget, procurement, payroll, case tracking,
fleet management and preventative
maintenance. Initiatives such as P2P, Corporate
Work Management System, and Business
Intelligence tools will require an internal
resource to assist with the implementation of
efficient automation of processes related to
these initiatives, as well as integration of other
solutions such as CLASS, AMANDA, V-Tax and
GIS.

Cpportunity
The need to implement business transformation

inittatives has increased demand to leverage
and enhance JDE modules, such as Finance
and Procurement. Leveraging of these JDE
modules will align with the P2P Implementation
Strategy, providing enhanced automation which
will improve work flow management, reduced
time and transaction costs, enhanced audit
capabllities and controls, and improved data
analytics. This position will strive to maximize
the City's significant investment in the JDE
system by more fully utilizing Finance and
Procurement modules to automate improved
processes resulting from the P2P Initiative.
These modules provide functionality that the City
owns, but does not currently use. This role is
also key to ensuring on-going solution
performance and reliability, as well be a key
participate and liaison with technical and
business resources within the organization.

Risk/Impact of Deferral

1. Continued heavy reliance on labor intensive
paper processes

2. Inability to fully utilize the JDE modules paid
for by the City

3. Difficult to keep up with corporate growth
work volumes, which could result in
customer dissatisfaction, and business
transformation — specifically the P2P
implementation.

4. Continued challenge in generating
meaningful data to support management
decisions

Implement
Corporate IT
Strategy

Implement
operational
reviews

Purchasing
Finance

City
depariments

VFRS

VPL
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Communication prepared by:

Michae! Shatil
Director — Building & Facilities

Bimitri Yampolsky
Chief Informaticn Officer {CIO)

Respectfully submitied,

Barbara Cribbett
Interim City Manager

Copy: John Henry, Commissioner of Financer and City Treasurer
Laura Mirabella-Siddall, Director of Financial Planning & Analytics
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VAUGHAN (C 3] memorandum

DATE: February 26, 2015 EAA - Mat /18

COMMUNICATION

TO: MAYOR AND MEMBERS OF COUNCIL i

ITEM -
FROM: BARBARA CRIBBETT, INTERIM CITY MANGER
JOHN HENRY, COMMISSIONER OF FINANCE AND CITY TREASURER

RE: FINANCE, ADMINISTRATION AND AUDIT COMMITTEE — March 2, 2015
Budget Task Force

Recommendation
The Interim City Manager and the Commissioner of Finance & City Treasurer recommend;
1. That the attached Terms of Reference for the Budget Task Force be approved; and

2. That the Committee provide direction on the attached Proposed Budget Task Force Work Plan;
and

3. That up to four members of Council be appointed to the Budget Task Force.
Background

At the Finance, Administration and Audit Committee meeting of February 9, 2015, the Committee
recommended that a task force be created to study options for the development of a budget reduction
plan for 2016-18 to help achieve Council's direction for a tax rate increase of not more than 3% per
annum for the remaining term of Council. The Commitiee recommended that up to four members of
Council sit on the Task Force but has not yet recommended the appointment of any particular
Councillors.

The budget reduction plan outlined in Communication C10, dated February 6, 2015 has been
incorporated into the DRAFT 2015 Budget and 2016-18 Plan. That plan focuses on achieving Council’s
direction for the 2015 budget year with immediate short-term savings. As this budget reduction plan
focusses on 2015, further work will be required to achieve tax rate increases of 3% per annum for the
remaining term of Council. The Task Force would study the options that might be available to transform
the City's financial structure to achieve permanent, sustainable budget reductions over the remaining
term of Council. The Task Force would then report on its findings by September 30, 2015 so that any
recommendations can be included in the 2016 Budget process.

The work of the Task Force would be supported by the Senior Management Team who would provide
advisory or technical support in their areas of expertise. Through the 2015 Budget Process, the Senior
Management Team identified many options 1o reduce budget pressures including potential adjustments to
service levels, the introduction of new fees, innovative service delivery models, etc. Many of the options
identified would benefit from further study and discussion by the Budget Task Force to determine whether
they should be recommended to the Finance, Administration and Audit Committee.

The budget pressures faced by the City are complex and some have built up over time. These include
municipal price pressures, slowing assessment growth coupled with increasing costs to service growth,
new service level requests, infrastructure renewal requirements, a growing need to transform City
administration to achieve long term efficiencies in support of better service delivery, etc. The Budget



Task Force will provide an opportunity or further study and discussion that will feed in to the next budget
cycle. A draft work plan framework has been set out in Attachment 2 for commitiee consideration.
The Budget Task Force will further detail and refine the work plan at its first meeting.

Adoption of the attached Terms of Reference and associated recommendations will implement Council’s
direction

Attachments
1. Terms of Reference — Budget Task Force
2, Potential Work Plan — Budget Task Force

Prepared by:

Laura Mirabella-Siddali, CPA, CA
Director of Financial Planning & Analytics

Respectfully submitted,

Barbara Cribbett, CPA, CMA ohn Henry, CPA, CMA
Interim City Manager Commissioner of Finance/City asurer

Copy to:



Attachment 1

C33

"%VAUGHAN

BUDGET TASK FORCE
TERMS OF REFERENCE

Mandate / Objectives

1) The Budget Task Force is a sub-committee of the Finance and Administration
Committee.

2) The Budget Task Force will give consideration to options for the development of a budget
reduction plan for the next budget cycle to help achieve Council's direction for a tax rate
increase of not more than 3% per annum for the remaining term of Council.

Term

The 2016-18 Budget Task Force shall submit a report of its findings and recommendations by
September 30, 2015.

Membership
The Budget Task Force is composed of up to four members of Council.

Meeting Procedures

The proceedings of the Budget Task Force are to be governed by the City’s Procedural
By-law.

Agendas and Reporting
Agendas shall be prepared by the City Clerk's Office in consuitation with the Task Force Chair.
Agendas shall be posted on the City’s web site one week prior to the scheduled date of the

meeting or as scon as practicable,

After each meeting of the Task Force, the City Clerk shall submit a report in the City’s committee
report format to the Finance, Administration and Audit Committee.

Meetings

Meeting dates will be determined at the first meeting of the Task Force. The Task Force
may meet on the schedule determined, or at the call of the Chair.

All meetings are to be open to the public in accordance with the Municipal Act, 2001.
Notice of Meetings

Meetings will be noted on the Schedule of Meetings calendar posted on the City's website.



CR-4
Quorum
The majority of members, including the Chair, shall constitute quorum,
Staff Resources
The role of staff is to act as a resource to the Task Force, but not to be members of the

committee, or to deliberate or draft the findings of the committee. The following staff will provide
advisory and technical support specific to the mandate and objectives of the committee:

e City Manager
« Commissioner of Finance and City Treasurer
e Director of Financial Planning and Analytics and required team members

As required,

« Commissioner of Planning or delegate

« Commissioner of Legal and Administrative Services or delegate
« Commissioner of Public Works or delegate

» Commissioner of Strategic and Corporate Services or delegate
o Executive Director or delegate

The City Clerk’s Office will be responsible for agenda production and distribution, the giving of
procedural advice, and the recording of the proceedings of the committee.

Authority
The Task Force may not exercise decision-making powers, or commit expenditures save for

those specifically delegated by Council. The Task Force may not direct staff to undertake
activities without authority from Council.

Amendment / Expansion of Terms of Reference

Only Council can initiate any amendment and/or expansion of the Terms of Reference.
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c 3-5 Attachment 2

‘l?VAUGHAN

BUDGET TASK FORCE
DRAFT WORK PLAN FRAMEWORK

1.

At the Finance, Administration and Audit Committee meeting of February 9, 2015, the Committee
recomimended that a task force be created to study and discuss options for the development of a budget
reduction plan to help achieve Council’s direction for a tax rate increase of not more than 3% per annum
for the remaining term of Council. This was subsequently approved by Council on February 17% 20135,

The Task Force will provide an opportunity for an in-depth discussion of the budget pressures facing the
City and study the options that might be available to transform the City's financial structure to achieve
permanent and sustainable budget reductions over the remaining term of Council. The Task Force would
then report on its findings by September 30, 2015, so any recommendations can be included in the 2016
budget process.

Suggested Task Force Topics

Status Quo Cost Pressures and Potential Reduction Options
1.1. Overview of Status Quo Pressures
.Municipal Price Index

1.1.1
1.1.2.Financial & Organizational Structure
1.1.3.Budget Pressures

2. Userfees

2.1. Use Fee Cost recovery performance
2.2. Jurisdictional analysis (e.g. type or levels of fees)
2.3. Alternative revenue models & streams
2.4. Specific Fee Reviews
2.4.1.Recreation and Culture

2.4.2.By-Law and Compliance
2.4.3.Planning & Engineering

3. Growth and Capital Projects

3.1. Net cost of growth and timing alignment

3.2. The Infrastructure Challenge

3.3. Capacity planning and inactive capital projects



4. Service Delivery Models
4.1. Program Review Framework
4.2. Citizen Survey Results - Forum
4.3. Determining appropriate service levels
4.4. Public Private Partnerships
4.5. Internal Infrastructure and Labour Productivity: the Case for investment in transformation
4.6. Specific Topics of Interest
4.6.1.1. Expansion/Integration of Access Vaughan and other Departments
4.6.1.2. Economic Development Services delivery
4.6.1.3. Animal Shelter Review
4.6.1.4. Crossing Guards Levels
4.6.1.5. Uplands Best Use Study

5. Assessing Budget Priorities

20f2










































FINANCE, ADMINISTRATION AND AUDIT COMMITTEE MARCH 2, 2015

DRAFT 2015 BUDGET AND 2016-2018 PLAN

(Referred)

The Finance, Administration and Audit Committee, at its meeting of February 9, 2015,
recommended (Item 1, Report No. 5):

1)

2)

That the report of the Commissioner of Finance & City Treasurer and the Director
of Financial Planning and Analytics, dated January 12, 2015, be deferred to the
March 2, 2015, Finance, Administration and Audit Committee meeting to continue
deliberations;

(@)

(b)

(c)

(d)

(e)

()

That the Summary of Changes to the Draft 2015 Budget and 2016-18 Plan
be received, in accordance with Communication C1, memorandum from the
Commissioner of Finance & City Treasurer and the Director of Financial
Planning & Analytics, dated February 5, 2015

That the Additional Resource Request for a Plans Examiner/Inspector
Mechanical and Plumbing, be added to the Draft 2015 Budget as presented
to the Finance, Administration and Audit Committee evening meeting of
January 12, 2015, in accordance with Communication C2, memorandum
from the Commissioner of Planning and the Director of Building Standards,
dated January 30, 2015;

That Capital Project DE-7161-15, Street “A” — Highway 427 Crossing (Block
59) be added to the Draft 2015 Capital Budget, in accordance with
Communication C3, memorandum from the Commissioner of Public Works,
dated January 28, 2015;

That Capital Project EV-2081-15, Overhaul of Vaughan Landfill Methane
Station be added to the Draft 2015 Capital Budget, in accordance with
Communication C4, memorandum from the Commissioner of Public Works,
dated January 21, 2015;

That the following be approved, in accordance with recommendations 2.
and 3. contained in Communication C5, memorandum from the City Clerk,
dated January 29, 2015:

2. That the 2015 Draft Budget and 2016 Draft Financial Plan be
amended to increase insurance premiums to $4,169,919 for 2015
and $4,795,407 for 2016; and

3. That $546,545 be transferred from the City's insurance reserve to
the City Clerk’s — Insurance business unit;

That the following be approved, in accordance with Communication C6,
memorandum from the Commissioner of Planning dated February 5, 2015:

1. That the scope of work for Phase 1 implementation of North Maple
Regional Park be amended to include the development of two
artificial turf fields with funding for the second field provided by a
transfer from the Keele Valley Reserve as previously approved by
Council;

2. That the proposed contribution of $150,000 from the Vaughan
Soccer Club towards the development of soccer facilities to support
the Long Term Player Development program requirements be
recognized on the project detail sheet and the Vaughan Soccer Club
be thanked for their generous contribution to this project; and



3)

4)

5)

(<))

(h)

0]

)

(k)

U]

3. That the revised detail sheet for PK-6305-15 North Maple Regional
Park Phase 1 be received to replace the one previously submitted
for consideration in the 2015 Budget;

That the following be approved, in accordance with Communication C7,
memorandum from the Commissioner of Strategic & Corporate Services,
dated February 5, 2015:

1. That the Draft 2015 Budget be amended to include a capital project
for the Update of the Vaughan Vision Strategic Plan;

2. That the capital project be funded from the closing of open capital
projects which will result in no net tax impact in 2015;

That the revised detail sheet for PK-6501-16 Vaughan Crest Park Tennis
Court Reconstruction be received to replace the one previously submitted
for consideration in the 2015 Budget, in accordance with Communication
C8, memorandum from the Commissioner of Planning, dated February 4,
2015;

That the impact of the revised group benefit premium be added to the Draft
2015 Budget and 2016-18 Plan, in accordance with Communication C9,
memorandum from the Commissioner of Strategic & Corporate Services,
dated February 6, 2015;

That the proposed 2015 budget reduction plan to achieve Council’s 2015
tax rate increase mandate be incorporated in the Draft Budget and Plan, in
accordance with Communication C10, memorandum from the Interim City
Manager and the Commissioner of Finance & City Treasurer;

That the City continue to provide its residents with the winter windrow
snow clearing service; and

That staff provide additional information and justification for the positions
of Project Manager, Property Manager and Systems Analyst/Project Leader
(JDE-Purchasing CI), and further, if these positions are needed, that staff
identify the risks of including them in the full review of all positions
conducted later this year by the Task Force for inclusion in the 2016
Budget;

That the presentation by the Director of Financial Planning & Analytics and C12,
presentation material entitled “Status Update: 2015-2018 Financial Plan”, be
received;

That the following deputations be received:

Mr. Guido Masutti, Riverview Avenue, Woodbridge;

Ms. Lucille Abate, Keele Street, Vaughan, representing the Vaughan Soccer
Club;

Mr. Jeffrey Stone, Bathurst Street, Vaughan;

Mr. Kevin Hanit, Queensbridge Drive, Concord,;

Ms. Donna Teggart, Merino Road, Maple, Vice President of Vaughan
CARES; and

Mr. Tony Bartolomeo, Keele Street, Maple, President of Vaughan Soccer
Club; and

That Communication C11 from Mr. Scott Somerville, Donhill Crescent, Kleinburg,
dated February 9, 2015, be received.



Recommendation of the Finance, Administration and Audit Committee meeting of February 2,

2015 (Item 1, Report No. 4):

1)

2)

3)

4)

That the report of the Commissioner of Finance & City Treasurer and the Director of
Financial Planning and Analytics, dated January 23, 2015, and Communication C1, dated
January 30, 2015, be deferred to the February 9, 2015, Finance, Administration and Audit
Committee meeting to continue deliberations;

That the following be approved:

@)

(b)

(©)

That a meeting of Vaughan Holdings Inc. be scheduled as soon as possible to
discuss PowerStream dividends in the context of the 2015 City budget;

That the Interim City Manager and appropriate staff bring back a range of
budgetary options including but not limited to:

Hiring freeze;

Best practice implementation;

Operational efficiencies, particularly those proven in other jurisdictions; and
User fees and program changes; and

PONPE

That staff from the York Region Transportation Services Department be
requested to present at a City of Vaughan Committee of the Whole (Working
Session), as soon as possible, to identify what specific initiatives and/or projects
are included in the 2015 York Region budget to relieve traffic congestion;

That the following presentations and communications be received:

(@)
(b)
()

Interim City Manager;
Commissioner of Finance and City Treasurer;
Director of Financial Planning and Analytics and Communication C4,

presentation material entitled, “Status Update: 2015-2018 Financial Plan”, dated
February 2, 2015; and

That the deputation by Mr. Kevin Hanit, Quensbridge Drive, Concord, be received.

Recommendation of the Finance, Administration and Audit Committee meeting of January 23,

2015 (Item 1, Report No. 3):

1)

2)

That the report of the Commissioner of Finance & City Treasurer and the Director of
Financial Planning and Analytics, dated January 23, 2015, be deferred to the February 2,
2015, Finance, Administration and Audit Committee meeting to continue deliberations;

That the following be approved:

(@)

(b)

That staff bring forward a report to a Finance, Administration and Audit
Committee meeting, in Quarter 2 of 2015, outlining the differential, if any,
between the amount the City charges for space rented/leased as against the full
recovery value of such space, and that this report include space rented/leased or
provided free to Community Services Organizations and Seniors Clubs, and also
that this report provide the information for each individual group;

That the Chief Executive Officer of Vaughan Public Libraries be requested to
review with the Vaughan Public Library Board its 2015 Budget and 2016-2018
Plan, in order to identify possible cost savings to align with the City’'s 2015
budget cap of 3% or less;



(©)

That staff provide a report of all City owned facilities that are currently being
leased to private companies as part of the 3P Initiatives, and that each 3P
Initiative include revenue/loss for each of the last 4 years, along with the date
when each agreement comes up for renewal; and

3) That the following communications and presentations be received:

(@)

(b)

(€)

(d)

(e)

(f)

(9)

(h)

(i)

()

Commissioner of Finance & City Treasurer and C2, presentation material entitled
“Draft 2015 Budget and 2016-2018 Financial Plan” dated January 23, 2015;

Chief Executive Officer, Vaughan Public Libraries, and C3, presentation material
entitled “Vaughan Public Libraries 2015-2018 Financial Plan”, dated January 23,
2015;

Commissioner of Legal & Administrative Services/City Solicitor and C4,
presentation material entitled “Commission Based Presentations — Legal &
Administrative Services 2015-208 Financial Plan”, dated January 23, 2015;

Commissioner of Finance & City Treasurer and C5, presentation material entitled
“Commission Based Presentations — Finance 2015-2018 Financial Plan”, dated
January 23, 2015;

Commissioner of Finance & City Treasurer and C6, presentation material entitled
“Commission Based Presentations — Corporate 2015-2018 Financial Plan”, dated
January 23, 2015;

Commissioner of Strategic & Corporate Services and C7, presentation material
entitled “Commission Based Presentations — Strategic & Corporate Services
2015-2018 Business and Financial Plan”, dated January 23, 2015;

Commissioner of Planning and C8, presentation material entitled “Commission
Based Presentations — Planning 2015-2018 Financial Plan”, dated January 23,
2015;

Commissioner of Public Works and C9, presentation material entitled
“Commission Based Presentation — Public Works 2015-2018 Financial Plan”,
dated January 23, 2015;

Fire Chief and C10, presentation material entited “SMT Commission Based
Presentations — Fire & Rescue 2015-2018 Financial Plan”, dated January 23,
2015; and

Interim City Manager and the Executive Director, Office of the City Manager and
C11, presentation material entitled “SMT Commission Based Presentations —
City Manager & Recreation & Culture 2015-2018 Financial Plan”, dated January
23, 2015.

Recommendation of the Finance, Administration and Audit Committee meeting of January 12,

2015 (Item 2, Report No. 2)

1) That the report of the Commissioner of Finance & City Treasurer and the Director of
Financial Planning and Analytics, dated January 12, 2015, be deferred to the January 23,
2015, Finance, Administration and Audit Committee meeting to continue deliberations;

2) That the following be approved:

That recognizing the community’s need for fiscal restraint, over the next few months the
Finance, Administration and Audit Committee and City staff shall be directed to work
toward a set target not to exceed 3% per annum for the period of 4 years;



That for the Commission based presentations scheduled for later this month, senior staff
work with the Interim City Manager to provide specific recommendations to achieve the
set target for consideration by the Finance, Administration and Audit Committee;

That recommendations consider all options including revenue generation, service level
adjustments, new funding request prioritization, etc. In addition, to assist the Committee
in making informal decisions, any recommendations incorporate community, service
levels and risk implications;

That the annual savings achieved through the Continuous Improvement Program be
reflected in the budget;

3) That the presentation by the Commissioner of Finance & City Treasurer and the Director
of Financial Planning and Analytics and Communication C2, presentation material
entitled, “Draft 2015 Budget and 2016-2018 Financial Plan”, dated January 12, 2015,
were received; and

4) That the following deputations be received:
1. Mr. Kevin Hanit, Queensbridge Drive, Concord;
2. Mr. Savino Quatela, Grand Valley Boulevard; and
3. Ms. Tianna De Lorenzo, Woburn Drive, Woodbridge.

Report of the Commissioner of Finance/City Treasurer and the Director of Financial Planning and
Analytics, dated January 12, 2015

Recommendation

The Commissioner of Finance/City Treasurer and the Director of Financial Planning and
Analytics, in consultation with the Interim City Manager and the Senior Management Team
recommend:

1. That the presentation on the DRAFT 2015 Budget and 2016-18 Plan be received; and

2. That this matter and any comments received be referred to the next Finance, Administration,
and Audit Committee to continue deliberations.

Contribution to Sustainability

The City's multi-year budget and financial plan contribute to sustainability by developing a longer
term view of the resources required to achieve the City’s strategic objectives and established
priorities. Responsible planning allocates resources in a way that balances needs and aspirations
of the present without compromising the ability to meet those of the future. Moving forward, a
longer-term view will become increasingly important to assist stakeholders in developing
sustainable and responsible financial strategies, which could include a suite of options such as
increases in taxation, adjustments to fee recovery policies and potentially reconsidering growth
timing, premium programs or base service delivery levels.

Communication Plan

A comprehensive public communications plan has been developed to support the budget. An
overview of the plan has been provided, as a separate report, to the Finance, Administration, and
Audit Committee meeting of January 12, 2015.

Economic Impact

The multi-year budget and financial plan presented in this DRAFT 2015 Budget and 2016-18 Plan
is based on Departments’ needs-based requests and should be considered as a starting point for
the Committee and Council deliberations that will take place over the next three months.



The DRAFT 2015 Budget and 2016-18 Plan attempts to balance the timing and funding of City
programs, infrastructure renewal, development projects, and corporate initiatives essential to
build and maintain the City. It also takes into account several one-time and extraordinary factors,
as well as the cumulative impact of the economic environment that have combined to place
increasing pressure on the City’s finances.

The December 2013 ice storm resulted in the loss of a significant portion of Vaughan's tree
canopy. The cost estimate to replace the trees lost is approximately $7.2M which the City will
have to fund. A special Ice Storm Tree Replacement Levy is being proposed to provide $1.5M in
funding annually. The DRAFT 2015 budget and 2016-18 Plan phases this special levy in over
two years at an average annual impact of 0.5%.

If adopted as presented, the current DRAFT 2015 Budget and 2016-18 Plan with the Ice Storm
Tree Replacement levy would have the following economic impacts:

Tablel: DRAFT 2015 Budget and 2016-18 Plan with Ice Storm Tree Replacement Levy

$M 2015 2016 2017 2018

Gross Operating 262.0 271.3 278.9 287.8
Non-Tax Revenue 84.4 82.4 83.0 82.9
Net Operating 177.6 188.8 195.9 204.9
Less: Assessment Growth 3.2 3.4 3.6 3.7
Net Levy Requirement 174.4 185.5 192.3 201.2
Incremental Levy Requirement 10.9 12.7 9.6 111
Incremental Tax Rate 6.65% 7.13% 4.93% 5.35%
Ice Storm Tree Replacement Phase-in 0.49% 0.45% 0.00% 0.00%
Total Incremental Tax Rate 7.14% 7.58% 4.93% 5.35%
Tax Bill increase for the Average Home $91.29 $103.42 $71.98 $81.97
Total Capital Program $87.0 $110.9 $109.9 $63.5
Operating Implications* $1.4 $3.3 $3.7 $2.0
Portion of Incremental Tax Rate 0.84% 1.84% 1.89% 0.95%

*Represents the estimated operating implications associated with the capital program. These operating
implications are incorporated in the draft operating budget.
Note: Some numbers may not add due to rounding

Purpose

The purpose of this report is to provide the Finance, Administration, and Audit Committee with an
overview of the current DRAFT 2015 Budget and 2016-18 Plan and the corresponding tax
adjustments that, if adopted, would occur for the average Vaughan household.

This is the first of a series of budget reports to support Council's deliberations about the City's
budget. Developing a financial plan and budget is a complex activity that must consider multiple
service lines, programs and supporting financial components. Recognizing this challenge, new
this year will be budget presentations from the City Manager, each Commissioner, the Fire Chief,
and the CEO of Vaughan Public Libraries. These presentations are intended to provide Council
with additional context on the budgets outlined in this report.

Background — Analysis and Options

This DRAFT 2015 Budget and 2016-18 Plan, is a complex multifaceted document. To assist the
public and Council Members with understanding the challenges facing the City, and to assess the
DRAFT 2015 Budget and 2016-18 Plan, the remainder of this document is organized into the
following budget components:



Overview

Operating Budget Overview

Operating Budget Approach

A New Perspective: Conceptual Budget Framework
Exclusions from the Operating Budget

Capital Budget Overview

Capital Budget Approach

Capital Budget and Plan by Funding Source

IGmMmmOoOOm»

A. Overview
Financial Sustainability: Always a Key Priority

The objective of the City's financial planning process is to develop a multi-year budget that
balances the need to maintain existing services, accommodate growth requirements, and
undertake corporate initiatives against the City’s capacity to fund them. The City’s financial
management policies and practices are based on best practices to maintain the City’s strong
financial position. Rigorous Council-approved budget submission guidelines and staff review
processes help ensure that the City’s residents and businesses are provided with value for their
property tax dollars. Prudent reserve policies are in place to help the City save to address future
infrastructure needs and to provide the flexibility to minimize the impact of one-time or
unexpected costs.

As the City of Vaughan continues to grow and adapt to provincially driven intensification, a focus
on long-term financial sustainability will be increasingly important. Meeting this objective will
require difficult choices to develop financial strategies to address rising operational costs,
increasing legislative requirements, infrastructure renewal and replacement costs, and the costs
associated with implementing its various master plans.

Over the last three decades, Vaughan has transformed from a rural township to a major urban
centre, growing ten-fold between 1981 and 2011.% This report presents a plan to support the City
of Vaughan’s three strategic goals of Service Excellence, Staff Excellence, and Organizational
Excellence as outlined in Vaughan Vision 2020 and the City’s various master plans. As it seeks
to achieve these goals, the City faces challenges to achieving a balanced budget and maintaining
service levels.

There are many factors that place pressures on the property tax rate, including:

e Inflation and the impact of escalating labour and external contract costs;

e New development and population growth that while positive for the City overall, also
create budget pressures because of the costs of providing additional service volume;

¢ Timing differences between revenue growth and incremental growth-related costs;

e Increasing requirements to set aside adequate funding to pay for the eventual
replacement of all of the new community infrastructure that has been put in place;

e Investments required to transform City administration and service delivery to ensure that
they are as efficient and effective as possible; and,

e Unique pressures of the current cycle such as the cost to replace trees lost in the
December 2013 Ice Storm and need to transition to more sustainable policies for the
planned use of reserves and surpluses.

1 City of Vaughan — Official Plan 2010 — Volume 1 — Section 2.1 — Planning for Growth



The DRAFT 2015 Budget and 2016-18 Plan seeks to ensure that funding is allocated to achieving
all of Council's priorities while minimizing associated tax rate increases, a few high priority
initiatives of note are:

Vaughan Healthcare Centre Precinct
Vaughan Metropolitan Centre
Vaughan Enterprise Zone

City’s Local Transportation Network

In addition, the City funds more than 200 programs and services that keep people and property
safe, promote health and wellness, are environmentally sustainable, preserve our heritage, and
support diversity, arts, and culture. Residents of the City of Vaughan receive a wide range of
services including fire and rescue, road maintenance, snow plowing, garbage and recycling
collection, recreation, parks and play facilities, traffic control, by-law enforcement, streetscape
planting and maintenance, planning and engineering, and many others. Below is an illustration of
the services magnitude touching residents daily.

lllustration 1: City Services

Engineering/Public Works Parks & Recreation
Roads - Lane Kms 2,046 Community Centres 10
Sidewalks - Kms 1,122 Fitness Centres 7
Bridges & Structures 181 Theatres 1
Streetlights 25,899
Traffic Signals 84 Parkland - Hectares 951
Public Works Yards 3 Trails - Km 58
Fire & Rescue Services Parks 200
Fire Stations 10 Playgrounds 293
Fire Engines/Aerials 16 Tennis Courts 126
Fire Tankers/Rescues/etc. 13 Ball Diamonds (Multi Type) 57
Basketball/Playcourts 85
Library Services Bocce Courts 64
Libraries & Resource Libraries 8 Water Play Facilities 19
Library Collection (Items) 522,754 Indoor pool tanks 9
Indoor Skating Rinks/Arenas 10
Outdoor Soccer Fields 170
Skateboard Parks 3

“Based on 2014 estimates

While the financial planning process for the City seeks to minimize the tax burden on all residents
and businesses, a special focus has been placed on the impact to seniors. The City provides a
number of benefits and discounts to seniors to reflect the recognition that many seniors live on
fixed incomes. The Department of Recreation and Culture provides seniors with significantly
discounted rates on memberships to Vaughan's network of fithess centres and programs offered.
Low income seniors, receiving the Guaranteed Income Supplement are also eligible to receive
the City of Vaughan's Elderly Homeowners’ Tax Assistance Program which provides tax credits
on the Vaughan portion of the property tax bill. In 2014, the tax credit is $329, more than 20% of
the average property tax bill.

The services provided by the City of Vaughan are primarily funded through taxation, but also
water and wastewater rates, development charges, fees, and other non-tax revenue. The City's
total expenditures, including capital investment and the costs to provide water and wastewater
services are over $437 million. The first chart below shows the share of these total expenditures
attributable to each major service and expenditure category while the following chart shows how
these expenditures are funded.



Chart 1: Breakdown of 2015 All Operating and Capital Expenditures by Major Area:
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Chart 2: 2015 Operating and Capital Expenditures are funded by
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The operating budget included in this report excludes Water and Waste Water services and
related revenues. Water and Waste Water services and all of the associated operating and
capital costs are fully funded through rates that are separately billed. They have been shown in
the above charts only to give the public and Council an overall sense of all City activities.

It is important to note that Water and Waste Water services does not only have its own dedicated
staff and resources but shares many resources with other City services. The Department of
Financial Planning and Analytics, working with the Public Works Commission, has allocated costs
of shared resources to either City of Vaughan or to Water and Waste Water services based on
work effort. All direct costs reside in the correct budget (i.e. City of Vaughan or Water and Waste
Water) and do not require a chargeback mechanism in order to properly allocate costs.
Revisions to the water and wastewater recovery methodology have resulted in a revised
allocation of department costs for water and wastewater related activity. The impact of this
change for 2015 is an increase in the recovery of $0.4M.

The budget for Water and Waste Water Services will be presented to Council in February. It is
hoped that in future years, the timing of the development of these budgets can be further aligned
so that the Water and Waste Water budget can be consolidated within the overall City budget.



Economic Outlook?

Canada’s forecasted economic growth in 2015 is expected to be largely fueled by sustained
momentum in the US economic recovery. Overall, Ontario’'s economy (GDP) is forecasted to
grow around 2.7% in 2015 and 2.3% in 2016. These figures optimistically represent a return to
pre-recession statistics and a reversal of the recent sub 2% trend. It is important to note that this
information is forward-looking based on global speculation and the actual performance of the
local economy may differ.

The potential impacts of specific economic factors on the City of Vaughan are outlined below.

Interest rates

Speculation that the Bank of Canada may raise the key interest rate in 2015 has numerous
implications for Vaughan. This will signify higher borrowing rates for businesses and residents
alike and could place added pressure City on debenture requirements.

Export Sales

With approximately 84% of Vaughan's exports destined for the U.S. market, increased U.S.
demand and a weaker Canadian dollar bode well for the city’s exporting companies. A
rebounding American economy, with the best job growth in eight years and more pent-up
consumer demand in the housing sector will resonate with some of Vaughan's key sectors:
Manufacturing as well as Transportation, Warehousing and Logistics.

Real Estate Activity

CBRE expects that 2015 will be a great year for the retail, office, and industrial markets in the
GTA. Vaughan's industrial market is expected to continue to see positive growth especially with a
number of major transportation investments underway including the TTC subway extension, the
Highway 427 extension, and the construction of bus rapid transit on Highway 7. New office,
industrial, and retail investment is bound to follow. Earlier in 2014, a number of local developers
had indicated that they are preparing to launch speculative industrial projects; it remains to be
seen if they will take a more cautious approach with a moderate rise in interest rates. CMHC is
cautiously optimistic in the housing sector as well. These indicators indicate a positive outlook for
growth, which will hopefully mitigate or reverse the City's recent declining trend in assessment
growth and other growth related revenues, such as building permits.

B. Operating Budget Overview

Total operating expenditures included in this DRAFT 2015 Budget are $262 million. The following
chart illustrates the share of these expenditures allocated to each Commission or major
expenditure category.

Public Works, excluding Water and Wastewater Services is the single largest commission,
representing 21% of operating expenditures each year between 2015 and 2018. This is closely
followed by Community Services Commission at 19%, and Fire and Rescue Services at 17%.
These three critical service areas make up over 57% of total operating expenditures.

Special Attention: It should be noted that an interim structure is currently in place for the
departments of Community Services whereby they have been distributed among other
Commissions pending a Council decision on the leadership and structure of the Community
Services Commission. The sole exception is the Department of Parks & Forestry Operations that
has been permanently aligned with the Commission of Public Works. An explanation and
reconciliation of the interim alignment is included in Attachment 3.

2 Sources:

Monetary Policy Report Summary, Bank of Canada, October 2014

2014 Ontario Fiscal Update, TD Economics, November 17, 2014

2015 Canadian Market Outlook, CBRE

Building Opportunity Securing Our Future, 2014 Budget, Ontario Ministry of Finance

Colliers International, Colliers GTA Industrial Statistics, 2014 Q3

CMHC as quoted in Bryan Tuckey's article in the Toronto Star, “Experts cautiously optimistic for housing sector in 2015", published Friday, November 14, 2014.
Export Register, Statistics Canada International Accounts and Trade Division, 2012

Scotiabank Global Auto Report, September 2014



Chart 3: 2015 Expenditures by Commission/Category
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The next chart illustrates how the $262 million in operating expense can be classified by type.
The services provided by the City are primarily provided by people — fire fighters, librarians,
lifequards, recreation staff and instructors, building maintenance workers, enforcement officers,
park attendants, roads equipment operators, building inspectors, and others. Consequently,
labour costs make up over 58% of city expenditures.

Chart 4: 2015 Operating Expenditures by Type
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C. Operating Budget Approach

Since 2012, the City of Vaughan has been moving towards a multi-year operating budget outlook.
In 2014 the multi-year outlook included the 2014 budget and a financial plan for 2015-17 that
included both base budgets and recognized additional resource requests. Each year the base
budget assumptions are re-evaluated in light of guidelines issued by the Department of Financial
Planning and Analytics.

These guidelines were approved by Council on June 16, 2014. Final budget submissions were
due to the Department of Financial Planning and Analytics in September 2014 and the
Department’s review included a validation of all requested base budget changes over the four
year term of this plan to ensure that they adhered to the guidelines. Through budget submission
reviews and assurances from Commissioners and Directors, there is a very high level of
confidence that approved guidelines were followed.

Under these guidelines, departments are only permitted to include very specific adjustments in
their base budget requests which are related to pre-determined labour adjustments arising from



collective bargaining agreements, contracts, or Council approved increases. The guidelines do
not allow “across the board” increases or increases for new staffing as part of the base budget.

The City’'s budget development process allows departments to formally submit requests for
additional resources, above and beyond the permitted base budget adjustments. There are
numerous reasons why a department may make a request for additional resources. In some
cases, the related service is staffed with internal labour and as population or service usage
growth occurs, additional staff is required to maintain the same standard of service. In other
cases, the driving force is transformation whereby a department believes that by making a one-
time investment, it will be possible to drive efficiencies in service delivery or general government
administration. Where possible, submitting departments identified internal offsets to mitigate the
impact of additional resource requests and ensure that value for money was maximized.

Additional resource requests were submitted to two layers of staff review. In the first instance, a
Directors’ Working Group, with representation from each Commission, Vaughan Fire & Rescue,
Vaughan Public Libraries, and the City Manager’s office reviewed, evaluated, and prioritized the
submitted additional resource requests based on how well the business cases met the following
criteria:

Degree of linkage to Vaughan's Vision and fourteen strategic initiatives
Value Proposition (e.g. existence of offsets)

Risk Management (e.g. regulatory requirements or health and safety issues)
Degree of linkage to new growth-related infrastructure

The process was driven by ensuring a high degree of objectivity, consistency, and transparency
among the various additional resource requests. Subsequently, the Senior Management Team
vetted the timing of ARRs and categorized them according to their rationale for the Committee’s
consideration. Additional information about Additional Resource Requests (ARRS) is available in
Appendix A.

Summary of Changes

The City faces significant base budget pressures in department expenditures and several
corporate items. The impact of these challenges, along with additional resource requests
resulted in submissions that were initially significantly higher than 2014’s outlook. A large portion
($6.9M in 2015) was mitigated through the staff review process and actions taken to smooth out
the impact of corporate items. The following table summarizes the 2015 incremental impact of
changes:



Table 2: Summary of Changes

Recognized in 2014
Base Budget Adjustment
Requests

Additional Resource
Requests

Staff Review Adjustments
Made

Draft 2015 Financial Plan
Draft Plan Components
Base Budget Pressures
Additional Resource
Requests

Ice Storm Tree
Replacement

Total Draft 2015 Financial
Plan

2015

$M Rate

Incr.
11.0 6.70%
4.8 2.98%
1.9 1.21%
-6.9 -4.25%
10.9 6.65%
6.0 3.68%
4.8 2.96%
10.9 6.65%
0.8 0.49%
11.7 7.14%

Note: some numbers may not add due to rounding

2016

$M Rate
Incr.

8.0 4.41%
3.2 1.69%
0.9  0.45%
0.6 | 0.58%
12.7  7.13%
6.5 3.68%
6.1 3.45%
12.7  7.13%
0.7 | 0.45%
13.4 7.58%

2017

$M Rate

Incr.
8.2 | 4.21%
-0.5  -0.27%
1.1 0.44%
0.8  0.55%
9.6 | 4.94%
3.8 1.95%
5.8 | 2.98%
9.6 | 4.93%
9.6 | 4.93%

2018

$M Rate
Incr.

0.0 | 0.00%
6.3 | 2.92%
26| 1.23%
2.3 | 1.20%
11.1  5.35%
8.4 | 4.05%
2.7 | 1.29%
11.1  5.35%
11.1  5.35%

The following table takes into account not just departmental expenditures but also non-tax
revenues and reserve transfers. When revenues are taken into account, Public Works share of
total net expenditures rises to approximately 30%, while Community Services’ share drops to
reflect the fact that Recreation has a target cost recovery ratio of 95%.

Table 3: Tax Supported Requirements for City Services and Administration

Commission/Category

Public Works

Fire & Rescue
Community Services*
Strategic and
Corporate Services
Legal and
Administrative
Services

Vaughan Public
Libraries

Finance and City
Treasurer

Capital Related
Expenditures

City Manager
Council, Internal Audit,
Integrity
Commissioner
Planning

Corporate Other
Total

Ice Storm Tree
Replacement

Total including Tree
Replacement

2
$M

52.4
43.4
30.5
17.3

16.5

155
8.7
54
4.0
2.3

0.8
-19.2
177.6

0.8

178.4

% of

Total
29%
24%
16%
10%

9%

9%
4%
5%
2%
1%

0%
-9%
100%

015 2016
% of $M
Total

30% 53.9
24% 44.7
17% 30.5
10% 18.1
9% 17.0
9% 17.0
5% 8.5
3% 9.1
2% 3.9
1% 2.3
0% 0.1
-11% -16.4
100% 188.8
1.5

190.3

2017
$M % of
Total
54.8 28%
46.0 23%
33.0 17%
17.5 9%
17.5 9%
15.5 8%
8.8 5%
13.3 7%
4.0 2%
2.3 1%
-0.1 0%
-16.8 -9%
195.9 100%
1.5
197.4

2018

% of
M Total
55.4 27%
455 22%
32.2 16%
17.4 8%
17.6 9%
15.0 7%
8.9 4%
20.0 10%
4.0 2%
2.4 1%
-0.3 0%
-13.5 -7%
204.7 100%

1.5

206.2

*An interim structure is in place for the departments in Community Services whereby they have been distributed among
other commissions pending a Council decision on the leadership and structure of the Community Services Commission.
Note: some numbers may not add due to rounding.




Actions to Mitigate the Budget Pressures

The budgeting process continues to evolve to meet the need of increasing complexities and
pressures within the operating budget. Specific actions taken to manage the operating pressures
include:

e Increasing user fees, at a minimum, in line with inflation and working towards meeting the
cost recovery policy targets set by Council

¢ Phasing out subsidizations of operating costs from the reserves over five years

e Replacing trees lost in ice storm over seven years and phasing in related tax increase
over two years

e Aligning budget allocations to cash flow requirements where resources are only required
for part of the year

e Identifying offsets for 2015 additional resource requests of over $1M, which is 20% of the
total request

Additionally, Senior Management Team budget deliberations focused on commission by
commission analysis of the full cost of services, both the base and additional resource requests.
It should be noted that through staff review of the additional resource requests, a number of
requests were deferred to future years.

D. A New Perspective: Conceptual Budget Framework

When considering base budget increases and additional resource requests, it is helpful to
categorize incremental costs into the following conceptual framework:



lllustration 2: Conceptual Budget Framework
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The chart below illustrates the proportion of each year’s increase that is attributable to each
component in the budget framework.



Chart 5: Budget Increases per Components of Conceptual Budget Framework
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Major pressures in the Status Quo

1. Price Pressures on City Service Delivery

The status quo or normal course of business is based on the particular levels of service that have
been established by the City for each of the programs and services provided to residents. Once
the type and levels of service are approved by Council, the cost structures required to provide the
services are relatively fixed, rising in response to cost increases.

Council confirmed the programs and services offered by the City following a Program Review
report to Council on December 13, 2011. The purpose of the review was to benchmark the
services and programs provided by the City of Vaughan against other similar municipalities and
externally set standards. Services were divided into streams on the basis of the level of Council
discretion about the service level. Services were classified as being either mandatory, standard,
or premium. Standard Services were further classified as being essential, traditional, or desired.

Table 4: Program Review

# of % of Total
Program Classification | Programs | Budget $ |Example of Service

Winter Control, Roads Maintenance, Development Planning,

Mandatory 30 18% . . . . . .
Election, Financial Statements, Financial Planning (Budgets)

Fire and Rescue Operations, Waste Management, Library
Collections, Pavement Marking

Community Centres, Building Construction, Insurance/Risk
Standard Traditional 56 26%|Management, Tree and Boulevard Maintenance, Roadway
Sweeping, Library Research Assistance

Library Spaces/Places, Horticulture, Trails/Paths/Open
Spaces, Sports Fields, Recreational Programs
Path/Sidewalk snow clearing, Windrow Clearing, Crossing
Guards, Project Management

Standard Essential 29 35%

Standard Desirable 56 16%

Premium 33 5%




Cost increases in the Status Quo are primarily price related and represent changes to the base
service delivery model that are wholly non-discretionary. Excluding corporate items, these
average in excess of $5M per year between 2015 and 2018. This is consistent with Vaughan'’s
calculated municipal price index. Like the familiar CPI or Consumer Price Index, the calculated
MPI is a way for municipalities to benchmark the cost increases they are experiencing. The
components of Vaughan's MPI and how they are calculated are set out in the table below.

Table 5: Municipal Price Index

Component Inflation Source % of Weighted

Figure Budget Average
Salaries and Benefits 2.0% CoV settlement agreements 58.3% 1.2%
Contracts and Materials 4.0% @ 5 yr. Average Historical Increase 12.5% 0.5%
Utilities and Fuel 2.7% @ Stats Can. Sept 2014 - Energy CPI 3.8% 0.1%
Capital Funding 0.6% = Construction Price Index 2.5% 0.0%
Insurance 17.9% | AMO - 2011 municipal white paper 1.9% 0.3%
All Other 2.1%  Core Inflation - Sept 2014 21.0% 0.4%
Combined Municipal Price Index 2.6%

Note: some numbers may not add due to rounding.

Salaries and benefits are projected to increase by an average of 3% per year. This includes
economic adjustments of about 2%, consistent with negotiated labour agreements. It also
includes salary progressions for new, growth-related staff complements and increasing benefit
costs. A contingency against the impact of future labour negotiations is also included for 2016-
2018, after the current agreements expire.

Other department expenditures are trending at annual average increases of 2.8% over the next
four years. This includes inflationary adjustments and contract increases for operating
expenditures such as utilities, contracts, materials, and insurance premiums.

When growth-related volume changes are excluded, as in the budget framework analysis shown
above, both of these are in line with the Municipal Price Index, indicating that these base
expenditures are being well managed by the organization.

Corporate adjustments included in the Status Quo are self-offsetting in 2015. Beginning in 2016,
corporate adjustments include a contingency of approximately 1% of gross operating costs as a
prudence measure against additional unforeseen pressures. Additionally, there is a further
impact from decreased investment revenues in 2016, primarily as a result of fluctuating dividend
forecasts from PowerStream. Actual dividends received will be dependent on Power Stream’s
actual net income.

Additional changes in the Status Quo are a result of revisions to the water and wastewater
recovery methodology, $0.4M, a result of a revised allocation of department costs for water and
wastewater related activity and the impact of phasing out the subsidization of current costs from
reserves.

2. Phasing-out Subsidization from Reserves

Previous budgets included planned annual draws from the Tax Rate Stabilization Reserve and
also anticipated a surplus up to $2.5 million would be available each year to be carried forward to
minimize tax rate increases in the following budget year. The City began phasing out use of these
two funding sources over four years. However two events have required the acceleration of the
planned phase-out:

e As aresult of increased costs to manage the long, severe winter of 2014 the City will not
have a surplus to carry forward to 2015.

e To address a one-time charge without requiring additional tax increases, the Tax Rate
Stabilization reserve was almost fully depleted in 2013. Consequently, the Tax Rate
Stabilization reserve is no longer available to support the DRAFT 2015 Budget and 2016-
18 Plan.



If not phased-in, the impact of eliminating these two items would be an incremental tax rate
increase of 2.39%. However, since the City has prudently invested in multiple discretionary
reserves over the last twenty years, including a Working Capital Reserve, this budget and plan
phases-in the impact over 5 years by drawing on the Working Capital Reserve to reduce the
impact to 0.5% in 2015, building to 1% in 2018.

Major Growth-related Pressures

The next section, entitled Growth, includes both the remaining items in the base and ARRs that
are directly tied to supporting growth, most of which is driven by previous Council decisions.

1. Assessing the growth impact on operating budgets

Assessment growth is indicative of the anticipated new tax revenues resulting from the addition of
new households. Although not specifically allocated it is the primary driver of increased revenues
that help offset the increasing service requirements associated with community growth. Over the
past few years the assessment growth rate has declined from 3% in 2011 to the 2% expected in
this DRAFT 2015 Budget and 2016-18 Plan. This is consistent with other growth based revenues,
such as building permit fees and development charges.

Initial investments in service delivery capital infrastructure are fixed and primarily funded through
development charges. However the related on-going operational and service costs place
cumulative, lasting pressures on the operating budget. Consequently, the timing of capital growth,
which is primarily discretionary in nature, should align with the timing of the related assessment
growth so as to minimize the impact of incremental growth-related operating costs on tax levy
requirements.

This concept of ‘growth paying for growth’ is a theoretical target that is difficult to execute in
practice as many factors can affect the outcome. Some infrastructure and associated operating
costs are put in place in advance of growth to act as a catalyst for growth such as building new
parks or community centres to attract potential residents to a newly developed area. In other
cases, community infrastructure is added to a community after significant development has
already taken place. Further, the assessment growth related to a particular piece of infrastructure
occurs over a number of years. Accurately assessing the growth impact on operating revenues
(e.g. impact of increases in volume of fees) is equally important in balancing the timing equation.

Given these complexities, there generally tends to be a mismatch between assessment growth
and increased operating costs associated with growth. Over the course of 2015-2018, the costs
of growth are expected to exceed assessment growth by an average of almost $3 million per year
as shown in the table below.

Table 6: Components of Growth

2015 2016 2017 2018
Drivers Of Budget Expenditure Changes: Budget Plan Plan Plan
$M $M $M $M
Growth-Related Incremental Costs:
Implementation of Previous Decisions:
Base budget annualization of previous year fire station 7-5 salary gapping 1.0 0.0 0.0 0.0
ARRSs tied to community infrastructure (libraries, parks, fire trucks, community centre) 1.3 3.4 3.6 1.7
Debt senice level related to Roads Program 0.5 0.4 -1.9 2.7
Community infrastructure reserve contributions 1.7 1.5 3.6 2.6
Subtotal 4.5 5.4 5.3 7.0
Maintain/Growth:
Base budget increases in contract and utility volumes 0.6 0.2 0.2 0.3
ARRs to support City senices 1.4 1.7 1.2 0.4
User fee and senice charge wolume -0.2 -0.5 -0.9 -0.2
Subtotal 1.8 1.4 0.6 0.4
Assessment growth: -3.2 -3.4 -3.6 -3.7
Total Growth-Related Incremental Costs: 3.0 3.4 2.3 3.7

Note: some numbers may not add due to rounding.



These ARRs include additional staff and operating costs related to newly constructed or planned
community infrastructure. Examples include staff for the Civic Centre Resource Library,
scheduled to open in November 2015 and staff for the community centre and library planned for
Block 11. Council discretion exists primarily on the timing of capital construction to help mitigate
any mismatch between incremental operating costs and assessment growth. Growth-related
ARRs also include additional staff required to maintain the same standard of service in existing
infrastructure as population or service usage growth occurs. The remaining items in the base that
are growth related are related to volume increases in contracts and utilities.

It should be noted that through the staff review of the additional resource requests, a number of
requests were deferred to future years. While this helps mitigate the tax rate impact in the short-
term, it can create a backlog of needs that will need to be addressed in order to ensure that
services are maintained. Further deferring incremental growth based operating costs will
indirectly compromise service delivery.

2. Community Infrastructure Renewal Requirements

Over the last three decades, Vaughan has transformed from a rural township to a major urban
centre®. Assets constructed over this time frame are approaching the end of their useful lives and
significant investment in the replacement of these assets is required. In recognition of this, and to
spread the cost out over time to minimize tax rate increases, Council adopted an Infrastructure
Replacement Reserve Contribution Policy in 2012. This policy approved inflationary adjustments
and increased annual contributions based on lifecycle replacement principals for new assets to
the infrastructure replacement reserves. Included in this DRAFT 2015 Budget and 2016-18 Plan,
are incremental infrastructure reserve contributions and other infrastructure-related expenditures
averaging $2.2M per year, primarily as a result of planned new infrastructure in the City’s Block
11 such as the Carrville Community Centre and Library, North Maple Park, and District Parks.

As illustrated in the chart below, even with contribution levels consistent with the policy, a
significant theoretical investment gap exists until at least 2022. Further, contributions made to
reserves based on new infrastructure additions are being used to fund the replacement of older
assets, until new funding is secured. Finally, this analysis is based on the estimated useful lives
of infrastructure assumed in the City’s General Purpose Financial Statements. More accurate and
relevant estimates will only be possible once the City has completed its implementation of a
robust program of asset management and regular condition assessments. The development
phase of the Corporate Asset Management Initiative is just about complete with the
implementation phase expected to get underway in 2015.

Chart 6: lllustration of Infrastructure Renewal Requirements
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To begin to address the forecasted capital asset renewal funding gap, the City has implemented
several initiatives, which are positioned to address the infrastructure replacement need on a go
forward basis. These initiatives help to prevent the funding gap from increasing but do not
address existing infrastructure replacement funding shortfalls. The City is preparing to implement
Phase 2 of the Corporate-wide asset management initiative to better understand the condition of
the City's assets and timing of maintenance, repair and replacement requirements. This
information will provide better information about the financial requirements to sustain the
community’s infrastructure network.

New Initiatives

1. Transformation-related ARRs

The last component includes all ARRs for new initiatives. These may be to support the
transformation of the organization or to provide residents with new or enhanced service levels.
Almost all of these ARRs are in support of the transformation of the City's administration and
service delivery functions.

Table 7: Components of New Initiatives

. 2015 2016 2017 2019

Rationale ($M) Budget Plan Plan Plan
Supporting Transformation 2.1 0.9 0.8 0.6
New/Enhanced Services 0.1 0.1 0.2 0.0
Additional Resource Requests 2.2 1.0 1.0 0.6
Levy % increase related to ARRs 1.35% 0.58% 0.51% 0.29%

Note: some numbers may not add due to rounding.

This DRAFT 2015 Budget and 2016-18 Plan includes 45 ARRs that have been identified as being
in support of the transformation of the organization. These include requests related to advancing
Council approved strategic priority initiatives to implement Vaughan Vision 2020, requests related
to implementing Operational Review recommendations, and requests that, while not specifically
tied to either one of the above, have identified the achievement of operational efficiencies as a
primarily rationale for the request.

One of the fourteen strategic priority initiatives is the implementation of the Corporate IT Strategy.
Of the 45 transformation-related additional resource requests, 16 are for this purpose. The
additional resource requests represent a staged implementation plan that advances other priority
initiatives such as Corporate Asset Management, contributes to excellence in citizen service
delivery, enables departments to modernize their business process, and supports implementation
of Operational Review recommendations. Where possible, the department has identified
resources that can be repurposed to provide partial offsets for these requests.

On September 3" 2014, the Department of Innovation and Continuous Improvement reported to
the Finance, Administration, and Audit Committee that it had completed five operational reviews
and made over 70 recommendations.

Solid Waste

Fleet Management
By-law and Compliance
Procure to Pay

Winter Control

Some of the recommendations were for one-time investments in significant process re-design,
organizational changes, and technology supports to gain efficiencies and improve citizen or
stakeholders experiences. The report noted that implementation of all recommendations could
result in a combination of cost savings and future annual cost avoidance. The report also noted
significant risk to the organization by not proceeding with the recommendations. Further details
were provided in the above noted report. It should be noted that for many of the



recommendations, the potential benefits are difficult to quantify until initial resources are applied
and work begins.

One of the investments recommended is a transformation of the Procure to Pay cycle. From the
16 recommendations outlined in the review, priorities included strengthening the governance
framework, updating policies / procedures and training, more broadly leveraging the capabilities
of the City’s Enterprise Resource Planning system and implementing performance measurements
to support continuous improvement. Future P2P efficiency savings are expected through cost
avoidance, reduced transaction costs and improved payment terms. Revised cost estimates to
implement changes identified a one-time investment funded by repurposing existing capital
projects and two additional resources, one each for the Purchasing and Financial Services
departments.

The remaining transformation-related additional resource requests have been put forward by
departments to enable the achievement of better service delivery and operational efficiencies
through process redesign and re-alignment of resources.

It should be noted that through the staff review of the additional resource requests, a number of
requests were deferred to future years. While this helps mitigate the tax rate impact in the short-
term, it can create a backlog of needs that will need to be addressed in order to ensure that
services are maintained or efficiencies are achieved. In addition, there are other City initiatives,
currently being developed, for which the timing is beyond the plan or financial implications cannot
yet be estimated. As these initiatives progress to the implementation stage they will directly
compete with the requests that have been deferred. This situation highlights the need to continue
to improve the City’s ability to plan resource requirements over an extended time horizon. The
additional resource requests in each category are included in Attachment 3.

2. Ice storm Recovery — Tree Replacement

The cost to the City due to the December 2013 ice storm is expected to total approximately
$18.1M. The Provincial Ice Storm Assistance program will assist affected municipalities with all
eligible disaster related clean up expenses related to the ice storm. However, a large portion of
the cost to the City, approximately $7.2M, will be the replacement of trees lost in the storm which
the Province has ruled is ineligible for reimbursement. If no additional funding is allocated, it
would take well over 10 years to replace the trees damaged in the ice storm.

One way to speed up the replacement of the tree canopy is to provide dedicated funding to an
expanded and temporary tree replacement program. In an item to Council in June of this year,
the Public Works Commission detailed a 7 year plan to replace all trees lost in the ice storm (as
well as catching up on an existing back log of tree replacements) with the focus being on
residential trees, which would all be replaced by 2018. A Special Ice Storm Tree Replacement
Levy is being recommended to provide $1.5M in funding annually. The DRAFT 2015 budget and
2016-18 Plan phases this special levy in over two years at an average annual impact of 0.5%.

Summary

The following table summarizes the net pressures in the operating budget according to the above
framework.



Table 8: Conceptual Budget Framework: Summary of Net Pressures

2015 2016 2017 2018
Drivers Of Budget Expenditure Changes: Budget Plan Plan Plan
M $M $M $M
Existing Cost Base and Normal Course of Business:
Economic salary adjustments & progressions 4.9 2.3 2.1 12
Negotiated contract price increases, utilities, other 0.5 1.7 2.3 1.3
New user fees and user fee price increases -0.1 -0.5 -0.4 -0.4
Net corporate changes 0.4 4.7 2.3 4.8
Total Existing Cost Base and Normal Course of Business: 5.7 8.2 6.3 6.8
3.46% 4.63% 3.25% 3.29%
Growth-Related Incremental Costs:
Implementation of Previous Decisions:
Base budget annualization of previous year fire station 7-5 salary gapping 1.0 0.0 0.0 0.0
ARRs tied to community infrastructure (libraries, parks, fire trucks, community centre) 1.3 3.4 3.6 1.7
Debt senice lewel related to Roads Program 0.5 0.4 -1.9 2.7
Community infrastructure resenve contributions 1.7 15 3.6 2.6
Subtotal 4.5 5.4 5.3 7.0
Maintain/Growth:
Base budget increases in contract and utility volumes 0.6 0.2 0.2 0.3
ARRs to support City senices 1.4 1.7 1.2 0.4
User fee and senice charge wlume -0.2 -0.5 -0.9 -0.2
Subtotal 1.8 1.4 0.6 0.4
Assessment growth: -3.2 -3.4 -3.6 -3.7
Total Growth-Related Incremental Costs: 3.0 3.4 2.3 3.7
1.84% 1.92% 1.16% 1.76%
New Initiatives and Service Level Enhancements:
Organizational transformation initiatives 2.1 0.9 0.8 0.6
New senices or enhanced level of senices 0.1 0.1 0.2 0.0
Total New Initiatives and Service Level Enhancements: 2.2 1.0 1.0 0.6
1.35% 0.58% 0.51% 0.29%
Net Tax Levy 10.9 12.7 9.6 11.1
Tax Rate Impact 6.65% 7.13% 4.93% 5.35%
Ice Storm Tree Replacement Lewy 0.49% 0.45% 0.00% 0.00%
Total Levy Impact 7.14% 7.58% 4.93% 5.35%

Note: some numbers may not add due to rounding.

The following table illustrates how the 2015 Incremental Levy requirement is distributed among

Commissions and major categories.



Table 9: Conceptual Budget Framework: Summary of Incremental Levy Requirement

2015 Draft Net Budget Change INC/(DEC) $M
2015 Net Budget Change by Existing Cost | Total Growth- | New Initiatjves Total 2015
Commission/Category Base and Related and Service Net Budget
Normal _Course Incremental Level Change
of Business Costs Enhancements
Public Works -1.4 0.8 0.0 -0.6
Community Senices* 0.9 0.2 0.0 1.1
Fire & Rescue 1.6 11 0.3 3.0
Legal & Administrative Senices 0.8 0.2 0.5 1.4
Strategic & Corporate Senices 0.5 0.8 0.7 2.0
Vaughan Public Libraries 0.3 1.3 0.0 1.6
Planning 0.1 -0.2 0.2 0.1
Finance & City Treasurer 0.1 0.0 0.4 0.5
City Manager 0.1 0.1 0.0 0.2
Council, Internal Audit & Integrity Commissioner 0.1 0.0 0.1 0.2
Infrastructure-Related Expenditures 0.0 2.1 0.0 2.1
Corporate Other 2.6 -3.2 0.0 -0.6
Total 5.7 3.0 2.2 10.9
Tax Rate Impact 3.46% 1.84%) 1.35%) 6.65%
Ice Storm Tree Replacement Levy 0.49% 0.00% 0.00% 0.49%
Total Levy Impact 3.95% 1.84% 1.35% 7.14%

Note: some numbers may not add due to rounding.

B. Exclusions from the Operating Budget

The City's DRAFT 2015 Budget and 2016-18 Plan is developed excluding amortization expense
and post-employment benefits. The costs and associated tax implications of budgeting for
amortization and post-employment benefits would be significant.

The main reasons for the funding differences are:

1. The majority of the City’'s assets are funded by the development industry, leaving the City
to fund renewal costs, primarily through taxation. The City’s Infrastructure Replacement
Reserve Contribution Policy requires that a portion of the expected replacement cost of

assets be raised through taxation each year to help smooth out potential large tax
increases when replacements are required.

The City funds its post-employment benefit costs as payments are made. There is a
large gap between current funding and the liability for post-employment benefits recorded
in the annual audited financial statements. It should be noted that there is a surge in
future post-employment benefits caused by staffing requirements to service growth,
whom are eligible for post-retirement benefits after 5 years of service.

Ontario Regulation 284/09 — “Budget Matters — Expenses” states that municipalities may exclude
from annual budgets all or a portion of expenses for amortization, post-employment benefit
expenses and solid waste landfill closure and post-closure expenses, but does require Council be
informed of the above action including the estimated change in the year-end accumulated surplus
and estimated impact of the excluded expenses on the municipal funding requirements. It is
important to note these expenses are recognized and reflected in the City’s annual financial
statements, but they are not fully funded through the City’s budget and tax levy since they
represent “non-cash” charges.



Table 10: Impact of Excluded Expenses/Estimated Change in Accumulated Surplus

Funding vs. Amortization Annual Budget Prior Year
$M Funding Amortization Gap
City Asset Renewal* 25.4 46.5 21.0
City Post-Employment Benefits 1.3 14.0 12.7
Combined 26.7 60.5 33.7

*Excludes Water and Waste Water (Separate Process)
Reporting on solid waste landfill closure and post-closure expenses is not applicable in Vaughan
Note: some numbers may not add due to rounding.

C. Capital Budget Overview
Infrastructure: The foundation of a vibrant City

One of the key functions of a municipal government is to ensure that the necessary infrastructure
is in place to support a vibrant, sustainable municipality. New capital is a driver of development
to entice new residents and businesses to call Vaughan home. Renewal investments are equally
important to maintain existing assets in a state of good repair or replace assets at the end of their
useful life.

Vaughan's capital plan of the City includes projects underway, projects recognized in previous
capital plans, and new requests. For recognized projects that are planned to take place in future
years, and for new requests, a key function of SMTs review is to ensure that there is capacity to
deliver, an alignment between capital and operating components.

It should be noted that most new capital will result in incremental operating costs, highlighting the
importance of integrated capital and operating planning. The timing of capital investment is
discretionary and impacts how well aligned assessment growth is with the incremental operating
costs of growth-related infrastructure investment. Incremental operating costs occur as soon as
an infrastructure asset goes into service but the taxation revenue growth occurs more slowly as
an area is built out and occupied. Included in growth related operating pressures is $1.4M of
incremental operating costs directly tied to the capital plan.

Chart 7: Capital Projects: Open + New Submissions
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D. Capital Budget Approach

There is a need to balance the investment in capital with the resource capacity of the City. Open
capital projects are monitored closely through the quarterly reporting process to ensure that
projects are being closed in a timely manner. The number and reasons for open capital projects
are also considered when evaluating new submission.

New submissions need to be evaluated not only on the financial capacity to fund the works, but
also on the capacity of departments to manage the additional capital projects so that the capital
plan can be completed in a suitable timeframe.

Guiding Policies

Over time, the City has developed a series of guiding financial policies to assist in developing the
Capital Budget. The City is primarily responsible for funding replacement infrastructure and for
funding the ten percent co-funding requirements for DC funded growth capital. These projects
are primarily funded through taxation. The City has adopted reserve funding and debt financing
to smooth out the costs and minimize the need for large infrastructure-related tax rate increases.
To ensure the sustainability of these tools, the City has adopted associated targets. As illustrated
below, the City is meeting or exceeding these targets.

Table 11: Policy Ratios

Policy Ratio 2014 2015 2016 2017 2018 Target
Discretionary >50% Of Own
Reserve 69.6% 57.5% 53.6% 53.0% 54.9% Source Revenues
Working Up To 10% Of Own
Capital 9.8% 9.3% 8.3% 6.8% 5.7%  Source Revenues
Debt Service <10% Of Own
Costs 6.2% 6.0% 6.6% 6.2% 4.7% Source Revenues

*Ratios are affected by contribution and own source revenue forecasts
Note: some numbers may not add due to rounding.

Discretionary reserves provide the City with financial flexibility in order to safeguard against
economic downturns and finance operations internally. This ratio is a strong indicator of
Vaughan's financial health. The decrease in the 2015 discretionary reserve ratio is related to a
number of capital projects and reserve transfers.

Working capital funds provide in-year cash flow requirements. The decrease in the 2015 ratio is
due to phasing out the impacts of the eliminated tax rate stabilization reserve and the
carryforward. The reserve is anticipated to recover to 5% by 2018. Contributions to this reserve
are surplus based, which are not planned or forecasted, only applied once realized.

The Debt Policy sets limitations on the use of debt in order to retain financial flexibility by
avoiding long-term commitments and the high cost of interest. The City’'s policy limits debt to a
maximum of 10% of total City revenue, which is significantly lower than the Province's 25%
maximum. This ratio is relatively stable over the capital plan. There is a large debt retirement in
2017. However, there is pressure on debt financing to address a number of significant capital
projects i.e. Black Creek, Works Yard, and City Hall Square without other funding sources.

Actions to Manage Capital Budgets

The budgeting process is constantly evolving to the needs and requirements of departments,
management, Council and the community. Detailed within this section are brief highlights of
actions that help to manage the capital program.

Actively Closing Projects - Continuing with past practice, staff together with departments review
projects to determine if projects can be closed. Any remaining project budget balance is returned
to the original funding source. As a result of this action, to date staff have closed 104 projects in




2014 returning $5.0M to their original funding sources. These efforts are part of the ongoing
quarterly review and reporting process.

Leveraging Grant and Subsidy Funding - To support local municipal initiatives, Federal,
Provincial, Regional and local agencies deliver grant programs, partnerships, and subsidies
which focus primarily on environmental sustainability, infrastructure, economic development,
culture, etc. Competition for these resources is high and successful submissions may require
strict compliance reporting and conditions. Below are grant programs which are incorporated into
the Capital Plan:

Gas tax funding - $8.3M annually

Regional Pedestrian and Bicycle Partnership Program
Canada Cultural Spaces Fund

Green Municipal Fund

Places to Grow

Invest Canada Community Initiative

Tree Canada

Capital Submissions

Guided by the Vaughan Vision, the Corporate Planning process and the business planning
efforts, departments prepared capital project submissions for a 4 year period. Following the initial
submissions, Finance staff met with the individual departments to review projects and clarify
available funding. For funding sources with competing department interests, primarily Capital
from Taxation, project submissions were also reviewed by the Directors’ Working Group and
Senior Management Team. As a result some projects were adjusted and redistributed within
planned 2016-2018 years, or deferred beyond the plan. The below chart illustrates the transition
of submitted capital requests into a more balanced plan.

Table 12: Capital Submissions Vs Draft Capital Budget

Capital Projects 2015 2016 Plan 2017 Plan 2018 Plan | 2019+ Plan
Budget
# $M # $M # $M # $M # $M

Original Submission 180 90.2 133 109.6 108 1094 128 65.2 149 96.7

Adjustments made
during Staff budget
review process -18  -3.2 5 1.3 11 04 -33 -16 35 2.0

Draft Capital Budget = 162 87.0 | 138 110.9 119 109.9 95 635 184 98.7

Note: some numbers may not add due to rounding.
Funding Sources

Based on the above noted financial policies, Finance staff assessed the availability of funding for
the DRAFT 2015 Budget and 2016-18 Plan. It should be noted that a long standing City practice
is only capital projects with secured available funding sources may proceed without a specific
Council approval. Each annual plan is funded from a variety of sources. The chart below
illustrates how the DRAFT 2015 Capital Plan is funded:



Table 13: Funding the Capital Plan

. +
Funding Sowce @) ponte | ot | AT 208 200 o
Development Charges 41.0 68.6 345 23.5 25.7 193.4
Debentures 4.0 6.9 43.2 12.2 50.5 116.8
Reserves 18.7 15.4 14.0 10.7 9.2 68.1
Taxation 7.4 11.0 9.9 9.2 8.4 46.0
Gas Tax 15.3 7.7 7.7 7.1 4.6 42.5
Grants & Other 0.5 1.2 0.6 0.8 0.2 3.3
Financing
Grand Total 87.0 110.9 109.9 63.5 98.7 469.9

Note: Due to a few large growth projects and corporate initiatives, the Capital Plan for 2017 to 2019+ includes
an unfunded balance, which is further discussed in the report’s capital from taxation section. Some numbers

may not add due to rounding.

The following chart illustrates how projects within the overall capital plan are distributed among

commissions.

Table 14: Capital Plan by Commission/Category

Commission/Category 2015 2016 2017 2018 2019+ Total
($M) Budget Plan Plan Plan Plan

Public Works 50.5 44.4 60.4 44 .2 72.0 271.5
Community Services 21.0 48.8 39.4 122 18.3 139.7
Libraries 5.8 6.3 3.8 3.1 6.1 25.1
Fire & Rescue 2.1 8.7 3.0 1.4 1.0 16.3
Strategic & Corporate 1.4 1.3 1.4 2.0 1.1 7.2
Planning 4.2 1.1 1.3 0.3 0.0 6.9
City Manager 1.5 0.0 0.0 0.0 0.0 1.5
Legal & Administrative

o 0.4 0.3 03 03 0.0 12
Finance 0.1 0.0 0.4 0.1 0.0 0.5
Grand Total 87.0 110.9 109.9 63.5 98.7 469.9

Note: some numbers may not add due to rounding.

Operating Implications of Capital Investment

Many of the above capital programs have associated operating implications. These costs are
embedded in the City’s growth-related expenditures in the base or additional resource requests
as explained in the conceptual budget framework. Operational requirements include staff and
associated operating costs of new infrastructure. These will typically be lower in the first year due
to the construction timing involved. Debenture financing is primarily leveraged for the City’s roads
program. Infrastructure contributions are required to begin funding the ultimate replacement of
infrastructure funded through the development community. Should the Committee recommend
additional capital projects or move projects forward there could be additional tax rate implications

associated.




Table 15: Operating Impacts Associated with Capital

Iltems 2015 Budget 2016 Plan 2017 Plan 2018 Plan
$M Tax | $/ $M Tax $/ $M Tax | $/ $M Tax $/
Rate | HH Rate HH Rate HH Rate HH
Operational

Requirements 14 084% 11 3.3 1.84% 25 3.7 1.89% 28 2.0 0.95% 15
Debenture -
Financing 0.5 0.66% 8 04 -042% 6 19| -177% -26 2.7 1.06% 16

Infrastructure
Contributions
*x 1.7 1.02% 13 15 0.86% 12 3.6 | 1.83% 27 26 | 1.22% 19
Total* 35 252% | 32| 53 2.28% 31 54 1.94% 28 7.3 | 3.23% 50

* Figures represent the estimated operating implications associated with the capital program. These operating
implications are incorporated in the operating budget. /HH indicates the equivalent increase per household.

** Includes incremental increases for Infrastructure reserve contributions, debt servicing costs, and Capital from
Taxation.

Note: some numbers may not add due to rounding.

E. Capital Budget and Plan by Funding Source

The Capital Budget and Plan is based on more than 600 projects covering a number of
departments. To assist stakeholders in assessing the DRAFT 2015 Capital Budget and 2016-
2018 Plan, the overall financial perspective is summarized by funding source. The following
section is dedicated to providing capital highlights associated within the following funding
sources:

Development Charge (DC) Reserves (Development Industry Funded Projects)
Capital Reserves

Debenture Funding

Capital from Taxation

Municipal Gas Tax Funds (AMO)

moow»

Summaries, Schedules and Capital Project Detail

1. Capital Project Listing and Funding Summaries Schedules:

To assist the reader review the Capital Budget, a listing of all projects by year for each
department is provided in Attachment 2. Also provided in Attachment 4 are capital project
summaries by funding source.

2. Reserve Continuity Schedules:
Attachment 4 provides the ten year reserve continuity schedule for all City reserves.
3. Detailed Capital Project Submissions:

Appendix B includes all capital project detail sheets. At the front of Appendix B is a list of all
capital projects by year, department and project number order. The list references an index
number that corresponds to the project detail sheet page number in the document.

Please note: Some of the above attachments are very large and are not included with the printed
agenda. One hardcopy version is available in the Clerks department. However, these
attachments are available electronically on the City's website.

A. Development Charge (DC) Reserves (Development Industry Funded Projects)

Development Charge Reserves are based on the City's growth and are meant to provide
historical service levels to new residents. Stakeholders are cautioned that development charge
reserve collections are dependent on the economy and therefore opening balances and capital
plans may require adjustment to account for potential upswings or downward trends. For
forecasting purposes, collections are conservatively estimated at approximately 80% of
development change growth revenue projections. It should be noted that collection projections



may have changed impacting reserve balances and project timing. The City’s 2013 Development
Charges Background Study was approved by Council in April of 2013.

For projects funded from Development Charges, the following guidelines previously approved by
Council were taken into consideration:

1. Reserve balances should remain positive and not placed into a pre-financing position

2. Pre-financing should not be increased

3. Commit no more than 50% of annual revenues for reserves in a pre-financed position
Based on the above endorsed guidelines, Finance staff assessed funding availability and
established annual funding lines for each Development Charge Reserve. Within each reserve,

capital projects were prioritized by the related departments. Highlighted below is the consolidated
budget for this funding source and selected examples of associated capital projects:

Table 16: Development Charge Funded Projects (with Examples)

2015 Budget($M) 2016 Plan($M) 2017 Plan($M) 2018 Plan($M)
41.0 68.6 34.5 235
Major Projects Major Projects Major Projects Major Projects
Carrville Cc, Library Carrville Cc, Library & Huntington Road Uv1-N29 - Block 47
& District Park District Park Watermain Park
North Maple Block 61 CP Railway Block 61 CP Railway Uv1-N25 - Block 40
Regional Park Pedestrian Crossing Pedestrian Crossing Park
Vellore Village Uv2-D1-Block18 Park Uv2-D1-Block18 Park Ccl1-N1 Park
South Library
Uv1-D4 - Block 40 Fire Stn 7-4 Expansion Block 59 Sports Field
Park
Black Creek Renewal Fire Stn 7-6 Aerial Black Creek Renewal

Note: More specific detail can be found in Attachment 4 or Appendix B

Negative Reserve Balances:

As per policy, the City will only approve capital projects if funds are on hand. However, there are
the following exceptions:

1. Management Studies - Due to timing of events this reserve is permitted to be in a deficit
position. Growth related studies are incurred in advance of growth and recovered through
subsequent development charges.

2. Fire DC Reserve - A Council commitment to move forward with Fire Station 7-10 has
temporarily placed this reserve into a pre-financing negative reserve position, which through
future collections and spending constraints was anticipated to recover to a positive balance.
However, this forecast has changed as a result of collections timing and adjustments to the
2015-2018 capital plan to better reflect service level requirements. The unfunded position is
planned to continue as a result of the difference in service level measures. The Fire &
Rescue Services department is measured by response time which is greatly impacted by
intensification and traffic congestion. The Development Charge document provides new
development funding based on a historical service level per capita measure. The two
measures provide very different project timing and funding needs, which will require further
discussion to address the forecast trend and service requirements.

3. Public Works DC Reserve — This reserve is forecasted to enter into a negative position in
2019 due to the planned Joint Public Works/Parks New West Yard. Construction of this yard
is planned ahead of the timing of the DC collections.



4. Special Area Charges — These reserves relate to projects generally built by developers,
which will be funded by the City once funds are collected and available. Although the
reserves illustrate a negative position after commitments, these reserves will never be in a
deficit cash position as payments will only occur when funds are on hand.

B. Capital Reserves

Infrastructure Reserves

Infrastructure Reserves are discretionary reserves that have been set aside by policy to fund
infrastructure renewal and replacement. Asset construction, during the height of Vaughan's
growth over the last thirty years are beginning to near their useful lives, as such the requirements
for renewal will come on-line just as rapidly as they were built. Annual allocations of tax funding
to these reserves, based on estimated useful lives of new assets, help to spread the cost of
replacement out over time to minimize tax rate increases. The chart below illustrates the reserve
funding available over the next several years.

Table 17: Infrastructure Reserve Funding of Capital Plan

Funding Source ($M) 2015 2016 2017 2018 2019+ Total
Budget Plan Plan Plan Plan
Water Reserve 7.6 34 54 4.6 0.0 21.0
Pre-B& F Infra. Reserve 3.7 1.2 0.8 0.5 0.3 6.5
Library Materials Reserve 1.5 1.7 1.8 1.8 2.0 8.8
g‘ég[g@iﬁ’gﬂ{e‘:hno'ogy Asset 11 11 11 11 0.0 46
Fire Equipment Reserve 1.0 3.0 0.9 0.1 0.0 5.0
Parks Infra. Reserve 1.0 3.4 3.3 1.1 1.1 9.9
Vehicle Reserve 0.9 0.7 0.6 1.4 55 9.1
Sewer Reserve 0.8 0.1 0.0 0.0 0.0 0.9
Roads Infra. Reserve 0.6 0.0 0.1 0.0 0.0 0.7
Keele Valley Landfill Reserve 0.2 0.0 0.0 0.0 0.0 0.2
Uplands Revenue Reserve 0.1 0.7 0.1 0.1 0.3 1.2
Heritage Reserve 0.0 0.0 0.0 0.0 0.0 0.0
Grand Total 18.7 15.4 14.0 10.7 9.2 68.1

Note: some numbers may not add due to rounding.

Highlighted below is the consolidated budget for this funding source and selected examples
of associated capital projects:

Table 18: Infrastructure Reserve Funded Projects (with Examples)

2015 Budget($M) 2016 Plan($M) 2017 Plan($M) 2018 Plan($M)
18.7 15.4 14.0 10.7
Major Projects Major Projects Major Projects Major Projects
Library Resources Library Resources Library Resources Library Resources
Rd/Watermain Rd/Watermain Rehab Rd/Watermain Rehab Rd/Watermain Rehab
Rehab
Kleinburg United Replace 7972 Replace 7955 Aerial Promenade Green
Church Renovation Pumper Park-Tennis Court
Replace 7966 Replace 7971 Vellore Village Cc -
Rescue Pumper Soccer Field

It should be noted, infrastructure renewal is also funded from other sources discussed within this
report, such as capital from taxation, debentures, gas tax, etc. The total annual capital budget
allocated to infrastructure renewal averages $33M/year or approximately 37% of capital plan.



The Uplands Reserve is currently experiencing challenges. The purchase of a chairlift has
placed this reserve in a negative position. As well, there continues to be a need to fund capital
initiatives which results in this reserves continued negative position. Revenues received from
Uplands are insufficient to replenish this reserve over the forecast timing.

Other Reserves

There is one reserve that is in a negative position: Sale of Public Lands. Due to timing of events
this reserve is permitted to be in a deficit position. Typically the construction capital project occurs
in advance of the land disposal. However, the commitment is recorded and only recovered once
the land sale proceeds are received.

Innovation Reserve

The creation of an Innovation Reserve was approved in 2012 to provide seed funding for
innovative propositions which require upfront investment. Departments with projects that qualify
submit a business case which is reviewed by the Directors’ Working Group and the Senior
Management Team. The business case includes the requirement for a payback schedule,
indicating the efficiencies or revenue generation anticipated to result from the initiative.

There were two applications submitted this budget cycle. Attachment 5 provides the detailed
applications and payback calculations. Below is a summary of the requests:

i. Office of Partnerships

The Executive Director has put forward a request for seed funding to create an Office of
Partnerships which will be the centralized point of coordination and contact for the Municipal
Sponsorship Program. This program is intended to assist the City in generating revenues which
will take some pressures of off the tax base through opportunities such as naming rights, signage,
product placement, advertising on vehicular assets, website, co-branding, exclusivity agreements,
supplier agreements, loyalty programs and event sponsorship. This program is supported by a
consultant report by The Centre of Excellence for Public Sector Marketing called “Marketing
Partnerships: Strategy and Implementation Plan” provided to the City and presented to Council in
November 2013. Within the report the estimated costs of running the program are outlined as well
as the estimated potential revenue that could be generated by the program. An initial investment
of $1.01M, including a 10% interest component, is requested with an estimated payback period of
4 years.

ii. Fire Training Tower

Fire and Rescue Services has put forward a request for funding to construct training tower
facilities at the JOC. Fire and Rescue Services must have a high degree of competence in order
to ensure the health and safety of its firefighters and meet service level standards. The primary
function of the facility would be used to train Vaughan's firefighters in the latest techniques of
firefighting and control of emergency situations. A training tower would result in approximately
$35K in savings per year for training, as well as provide for the possibility for new revenue
generation for the City. There are several different organizations that require fire tower training
facilities and there is a great deal of competition for the time slots currently available in the GTA.
The addition of a training tower in Vaughan would service college pre-service programs, regional
training schools, Municipal Health and Safety Association, private training companies and York
Region Fire Services. An initial investment of $1.32M, including a 10% interest component, is
requested with an estimated payback period of 10 years.

C. Debenture Funding

Debenture funding is primarily utilized for the City's road and bridge replacement program. Due
to the overall substantial asset value and its lengthy life cycle, utilizing long-term debt is a prudent
strategy to spread these costs over time. The project values planned for the DRAFT 2015 Budget
and 2016-18 Plan are as follows:



Table 19: Debenture Funded Projects

$M 2015 Budget 2016 Plan 2017 Plan 2018 Plan
Debenture Projects 4.0 6.9 43.2 12.2

Where funding opportunities exist, available gas tax funding is utilized to reduce required
borrowing. Available gas tax funding was leveraged to avoid $6.0M of borrowing in 2015 and
$10.9M of borrowing in 2016. The closing of past stimulus related projects resulted in funds
returned to the Gas Tax reserve, providing the opportunity to fund project from Gas Tax rather
than debenture financing. This is a prudent measure which frees up future financial flexibility and
reduces the interest component associated with this funding source.

An emerging trend in the capital plan is pressure in the later years for large capital projects with
limited or undetermined funding sources i.e. Black Creek Renewal, Joint Public Works/Parks
Yard, City Hall Public Square. To balance the budget, debenture financing has been identified as
the default funding source. This action results in a significant escalation in debt costs in future
years just beyond the forecast. Although debt service costs are well within the 10% policy target,
they are forecasted to approach the City's policy threshold within 6 years if alternative funding
sources are not identified for some of these large projects. Staff will continue to investigate the
availability of alternate funding sources.

D. Capital From Taxation

Each year's operating budget includes an allocation to fund capital projects that are not otherwise
funded though Development Charges, reserves, or debentures. These projects are generally of
two types:

e Development charge capital project co-funding requirements, as specified in the Act,
typically 10% for soft services e.g. libraries, recreational complexes, parks, vehicles,
related studies, etc., but could be higher depending on the benefit to the existing
population.

¢ Non-growth related projects which have no other funding source such as new initiatives,
technology replacement, new infrastructure beyond development charge service levels,
etc.

The DRAFT 2015 and 2016-18 Plan allocates an average of $6.8M annually to “Capital From
Taxation” funded capital projects. Finance staff along with the Directors’ Working Group
reviewed and prioritized capital project submissions, which were then forwarded to the Senior
Management Team (SMT) for further review and prioritization. The criteria used to prioritize
projects within this funding source, in order of priority, are:

Legal or Regulatory requirements ( including financial commitments)
Co-funding for growth related projects

Infrastructure repair projects

Equipment replacement projects

New service levels

agrwONE

Based on the Directors’ Working Group and SMT reviews some projects were redistributed
within the 4 year capital plan and others deferred beyond the plan’s horizon. However, due to
large growth co-funding projects and corporate initiatives, there still remains an unfunded portion
2016 through 2018.

The new Carrvile Community Centre and Library require a large co-funding requirement,
representing almost 60% of the 2016 funding amount. This highlights pressures the City is
facing to balance existing services, growth requirements and corporate initiatives against limited
available funding. The table below highlights the project types, budgets, the extent of the funding
shortfall in the outer years, and value of original submissions.



Table 20: Capital From Taxation Project Type Funding

Project Type ($M) 2015 2016 | 2017 | 2018

Budget | Plan Plan Plan
Health & Safety 0.1 0.0 0.2 0.0
Legal/Regulatory 0.1 0.2 0.1 0.0
Growth Co-Funding 3.3 6.8 1.8 0.6
Annual Replacement Program 25 1.7 2.9 1.7
Technology Replacement 0.4 0.5 0.3 1.0
New Initiative 0.3 0.4 3.1 4.3
Total 6.7 9.5 8.4 7.7
Available Funding 6.7 6.8 6.9 6.9
Difference 0.0 -2.7 -1.5 -0.8

Note: some numbers may not add due to rounding.

As discussed in the operating section, the 2013 Ice Storm resulted in a large depletion of the
City’s tree canopy. As a result, Public Works presented a plan in June 2014 to replace all the
trees lost over a seven year time frame at an annual cost of $1.5M. The DRAFT 2015 Budget
and 2016-18 Plan proposes a special levy be introduced for Ice Storm tree replacement. This
levy would be phased in over two years. Capital from taxation funding in the amount of $0.7M is
leveraged to assist in the phasing-in of this program, but unfortunately not sustainable beyond
2015.

Below are highlights of the major projects (between $0.8M to $4M) that would be funded from the
Capital from Taxation envelope over the next four years:

Table 21: Capital From Taxation Funded Projects (with Examples)

2015 Budget($M) 2016 Plan($M) 2017 Plan($M) 2018 Plan($M)
7.4 11.0 9.9 9.2
Major Projects Major Projects Major Projects Major Projects
Tree Replacement Tree Replacement Tree Replacement Tree Replacement
Emerald Ash Borer Emerald Ash Borer Emerald Ash Borer Emerald Ash Borer
Program Program Program Program
Ice Storm Tree Ice Storm Tree Ice Storm Tree Ice Storm Tree
Replacement Replacement Replacement Replacement
Streetlight Pole Streetlight Pole Streetlight Pole Streetlight Pole Program
Program Program Program
Carrville Cc, Library Carrville Cc, Library & Maple Library Al Palladini Cc Change
& District Park (10%) District Park (10%) Renovations Rooms

E. Municipal Gas Tax Funds (AMO)

This is a federally supported program, intended to support Ontario municipalities’ investment in
environmentally sustainable municipal infrastructure projects, such as water, wastewater, solid
waste, local roads, bridges, tunnels, etc. It comes with the expectation that the investments
will see Ontarians enjoying cleaner air, cleaner water and reduced greenhouse gas
(GHG) emissions. Where possible, the City will use any remaining funds for Roads Program,
which is primarily funded through debt financing, saving on interest costs. The municipality must
clearly demonstrate that funding used for a project is incremental and the funding enabled a
project implementation, enhanced its scope or accelerated its timing.

Municipalities entered into a new Municipal Gas Tax Fund agreement in 2014. This program is
administered by the Association of Municipalities of Ontario. The 2014 Federal budget extends
funding to 2024 and institutes changes to better meet the needs of municipalities. Changes
include:



Indexing of the fund by an estimated 2% per annum commencing in 2016

Increasing the number of eligible project categories

Extending the banking of unspent funds limit to 5 years

Requiring the development and implementation of an Asset Management Plan prior to
December 31, 2016

Staff reviewed the list of capital projects submitted and with concurrence of AMO staff have
identified a number of capital projects eligible under the Municipal Gas Tax Funding Agreement.
Total gas tax funded projects submitted in the Capital Plan are shown below:

Table 22: Gas Tax Funded Projects

$M 2015 Budget 2016 Plan 2017 Plan 2018 Plan
Gas Tax Funded 15.3 7.7 7.7 7.1

Relationship to Vaughan Vision 2020

The DRAFT 2015 Budget and 2016-18 Plan is the process of allocating and approving the
resources necessary to continue operations and implement Council's approved plans. Embedded
within the City’s Budget and Plan are resources to move Vaughan's Vision forward. Furthermore,
there are specific additional resource requests and capital funds earmarked to support the City's
priority initiatives and strategic themes.

Regional Implications

There are no Regional implications associated with this report.
Conclusion

The management and operation of the City of Vaughan is becoming increasingly more complex
as the City grows and the regulatory environment increases. Consequently there is a need to
broaden the budget horizon and better understand the future implications of today’s decisions.
The implementation of multi-year budgets provides decision makers with added foresight and
ability to proactively grasp future opportunities and prepare for future challenges. This is a very
strategic approach and is intended to plan where the City’s future resources should be focused to
best support the City, its Vision and generate public value.

The City has followed a very thorough process to minimize any tax increase, while maintaining
levels of service and meeting regulatory/City policy requirements. Very tight budget guidelines
approved by Council were issued to all departments limiting increases. Capital budgets were
developed with policy requirements and based on anticipated reserve balances. However, there
are many factors that are placing significant pressures on the property tax rate, including:

¢ Inflation and the impact of escalating labour and external contract costs;

e New development and population growth that while positive for the City overall, also
create budget pressures because of the costs of providing additional service volume;

e Timing differences between revenue growth and incremental growth-related costs;

e Increasing requirements to set aside adequate funding to pay for the eventual
replacement of all of the new community infrastructure that has been put in place;

e Investments required to transform City administration and service delivery to ensure that
they are as efficient and effective as possible; and,

e Unique pressures of the current cycle such as the cost to replace trees lost in the
December 2013 Ice Storm and need to transition to more sustainable policies for the
planned use of reserves and surpluses.



The Directors’ Working Group and Senior Management spent a considerable amount of time
reviewing budgets and prioritizing operating and capital requests in order to develop a realistic
and responsible financial plan. Although it is possible to further reduce the DRAFT 2015 Budget
and 2016-18 Plan, it would be difficult to accomplish without considering the following actions:

e Further increasing existing user fees, or introducing new fees

e Reducing or eliminating premium programs or services

e Reconsidering the timing or scale of strategic or transformational initiatives
e Reconsidering the timing of growth-related investments

e Reducing infrastructure renewal contributions

¢ Rethinking base service delivery levels

lllustrated below is the estimated 2015 total property tax bill for the average home in Vaughan,
valued at $587,000. At this time, it is unknown what, if any, the property tax increase will be for
the Region of York, although it is important to note that almost half of the property tax collected is
allocated to the Region. Vaughan's increase amounts to $85 or 1.79% of the total property tax
bill; layering in the Ice Storm Tree Replacement Levy would see the increase at $91 or 1.92% of
the total property tax bill.

Table 23: 2015 Estimated Property Tax Bill

) 2014 Est. Increase Est. 2015*
Property Tax Bill Property Property Tax
Tax % S/HH

City of Vaughan 1,279 6.65% 85 1,364 28%
Hospital Levy 57 0.00% - 57 1%
Region of York 2,296 TBD* - 2,296 47%
Provincial (Education) 1,119 TBD* - 1,119 23%
Total Tax Bill 4,750 1.79% 85 4,835 100%
Ice Storm Tree Replacement 0 0.45% 6 6 0%
New Total Tax Bill 4,750 1.92% 91 4,842 100%

*Decisions not available at time of this report. Information will be updated as the budget process proceeds.
Note: some numbers may not add due to rounding.

Attachments

Attachment 1: Draft Operating Revenue and Expenditure Summary
Attachment 2: Draft Commission Information
Attachment 3: Draft Commission/Category Information
Attachment 4: Draft 4 Year Reserve Continuity Schedule
Attachment 5: Innovation Reserve Applications
Appendix A: Additional Resource Request Submissions
Appendix B: Capital Project Detail Sheet
Note: A hard copy of Attachment 2 and Appendix A & B are on file in the City Clerk’s Department.

(Attachments to this report were previously distributed with the Agenda for the January 12, 2015
Finance, Administration and Audit Committee meeting.)

Report prepared by:

Laura Mirabella-Siddall, CPA, CA
Director, Financial Planning & Analytics Ext. 8913

Jackie Macchiusi, CPA, CGA
Senior Manager, Corporate Financial Planning & Analysis, Ext. 8267



Howard Balter, CPA, CGA
Manager, Financial Planning & Analysis Ext. 8338

Rita Selvaggi, CPA, CA
Manager, Financial Planning & Analysis Ext. 8438

Respectfully submitted,

John Henry, CPA, CMA
Commissioner of Finance/City Treasurer

Laura Mirabella-Siddall, CPA, CA
Director, Financial Planning & Analytics



memorandum

DATE: January 30, 2015
TO: MAYOR AND MEMBERS OF COUNCIL

FROM: JOHN HENRY, COMMISSIONER OF FINANCE AND CITY TREASURER
LAURA MIRABELLA-SIDDALL, DIRECTOR OF FINANCIAL PLANNING & ANALYTICS

RE: FINANCE, ADMINISTRATION AND AUDIT COMMITTEE - February 2, 2015
DRAFT 2015 BUDGET AND 2016-2018 PLAN

Recommendation

The Commissioner of Finance and City Treasurer and the Director of Financial Planning and Analytics, in
consultation with the Interim City Manager and the Senior Management Team recommend:

1. That Council provide direction to staff on which quantified service adjustments listed in
Altachment 1, based on the January 23, 2015 Commission presentations, are fo be incorporated
in the 2015 Budget and 2016-2018 Plan:

2. That Council provide direction to staff on which capital projects listed in Altachment 2 are to be
deferred; and

3. That Council provide direction to staff on whether the unquantified options listed in Attachments,
4 and 5 should be further reviewed for either inclusion in the 2015 Budget and 2016-2018 Plan or
consideration during the next budget cycle.

Economic Impact

The multi-year budget and financial plan presented on January 12, 2015 identified incremental tax rates
of 7.14% (2015), 7.58% (2016), 4.93% (2017), and 5.35% (2018). The Committee passed a motion
directing staff to work toward a set target not to exceed 3% per annum for the period of four years.

On January 23, 2015 the Committee received a serles of presentations that outlined several options for
reducing the economic impacts noted above including new or increased fees or other revenues, deferring
capital projects, potential service adjustments, potential changes in how services are delivered, and other
potential corporate adjustments. The presentations included discussions of the implications of each of the
options. Staffs are now seeking direction on which of these options should be included in a revised
DRAFT 2015 Budget and 2016-18 Plan.



If all options were included, the economic impact would be:

2015 2016 2017 2018

| M %% M % M Y M %
Preliminary Incremental Tax 1170 71311340 | 758 960 4983|1110 535
Impact
Potential Budget Levers;
Options to Reduce or Eliminate 247 | 151 371 | 216 493 | 2.73| 478 252
Programs/Services
Growth-related Investments Deferred | 140 086 171 | 099 497 | 275| 346 1.82
- Capital
Growth-related Investments Deferred | 173 | 1.06| 205] 1191 150! 083 041 024
- Operational
Options to Increase Existing User 0.05¢ 003) 010| 006 0101 006} 010} 005
Fees or Infroduce New Fees
Options for innovative Service 000 000 000! GO0 0.00] 000 0.00]| 0.00
Delivery
Strategic or Transformational 1951 1.18| 091 053] 08| 053] 061 0.27
Initiatives Deferred

Other Adjustments 032 ] 020 -014| -008| 057 | 0321 037 019

Sub-Total | 7.93 | 485| 835 | 486 (13.09] 7.25| 9.68| 510
Potential Incremental Tax impact 377| 231] 505; 294: -343) -1.90 | 1.48| 0.78
Council Direction (up to 3%) 4980 299 | 505| 294 540 299! 5721 302
Potential Fiscal Fiexibility | ~1.12 0.00 -8.83 -4.24

Background

Developing a financial plan and budget is @ complex activity that must consider multiple service lines,
programs and supporting financial components. Recognizing this challenge, new this year, the
Cormmittee heard budget presentations from the City Manager, each Commissioner, the Fire Chief, and
the CEQ of Vaughan Public Libraries. These presentations were intended to provide Council with
additional context on the initial budget pressures and to outline potential options for reducing those

pressures,

Budget pressures were categorized using a conceptual framework that consisted of three components,
The Status Quo represented pressures that exist just to continue to provide existing levels of service to
existing residents, primarily price pressures from pre-determined labour cost increases and material or
service contracts. Growth-related pressures represented the net amount by which the operating costs
associated with providing existing levels of services to new residents excesded expected assessment
growth. The final component of the framework consisted of requests for additionat resources to support
strategic, transformational, or new inifiatives.



(llustration 2: Conceptual Budget Framework
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The presentations included over 180 options to reduce status quo, growth, and new initiative pressures,
Where possible, the presentations included information about the implications of each of the options,
taking into account impacts on service levels, the achievement of Vaughan Vision 20| 20 objectives, and
the results of the Citizen Survey to support Council's consideration. Options were based, in part, on
whether additional resource requests made through the 2015 Budget process were related to
discretionary or non-discretionary pressures. This communication lists the financial impacts of options,
where available. Many of the options identified require additional analysis in order to assess feasibility
and/or develop financial estimates. These have alsa been indicated in Attachments 4 and & by denoting
a TBD for the estimate and indicating whether implementation could be achieved in the short-, medium-
or long-term,

This analysis shows all discretionary additional resource requests have been deferred. These are listed
in Attachments 3 and 6. While this could help mitigate the tax rate impact in the short-term, it would
create a backiog of needs that would need to be addressed in order to ensure that services are
malntained, efficiencies are achieved, or strategic goals are met. in addition, even if all discretionary
initiatives are deferred to beyond 2018, service adjustments or increased revenues would be required to
achieve an incremental tax rate increase of not more than 3% per year.

Depending on the levers incorporated, further corporate adjustments may be required. These could
include changing Vaughan Holdings Inc.’s (VHI) dividend policy, issuing one or more special dividends
from VHI, or reducing infrastructure renewal reserve contributions. These additional options are listed in
Attachment 7. Reducing infrastructure renewal reserve contributions would further erode the City's ability
to ensure that its existing asset base can be maintained in a state of good repair. However, if required as
a temporary measure, staff would be in a position to re-asses any requirements as Phase 2 of the Asset
Management Plan is implemented over the next two years.

[n addition to the potential budget levers identified, two additional pressures have been idenfified and
included in the potential economic impacts noted above. These are included in Attachment 7. Staff are
preparing Communications to provide further information on these non-discretionary adjustments for the
February 8, 2015 meeting.



Attachments

Options to Reduce or Eliminate Programs/Services

Growth-related Investments Deferred — Capital Related Operational Costs
Growth-related Investments Deferred — to Support City Services

Options 1o Increase Existing User Fees or Introduce New Fees

Options for Innovative Service Delivery

Strategic or Transformationat Initiatives Deferred

Other Adjustments

N W

Respectfully submitted,

S Pt Sl O Mool - dodclod

“John Henry, CPA, CMA Laura Mirabella-Siddall, CPA, CA
Commissioner of Finance/City Treasurer Director of Financial Planning & Analytics

Copy fo:
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