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Citizen Satisfaction

% e Solid Waste Services

e Maintenance of Parks and Green Spaces
e Road Snow Removal

e Road Condition

e Cycling infrastructure and bike lanes

e Traffic flow and congestion

62% of citizens report transportation is the most important local issue
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Transportation and Roads
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2017 Key Accomplishments

Roads

e Assumed 31 kms road

e Rehabilitated 38 lane kilometers

e Managed over 100 service contracts
e Advanced major third party projects

e Implemented winter maintenance contract
e Cleared 1,152 kms of sidewalks
* Ploughed almost 1,000 lane kms of roadway

e Conducted 490 traffic studies and safety assessments
e Assumed delivery of the School Crossing Guard Program
e Optimized traffic flow on Clarke Avenue



https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjOmZT2qbHXAhUIw4MKHfsjAHsQjRwIBw&url=https://vaughancityblog.wordpress.com/2015/02/02/vaughan-snow-update/&psig=AOvVaw2rMs6TOUqb2fXzdz7keJ8W&ust=1510310446075697

2018 Commitments

Planning

e Complete major transportation studies
e Advance Metrolinx RER related improvements

e Create road safety and transportation data management
program

Engineering

e Complete 2018 road rehabilitation/construction program
e |nitiate the Dufferin Operations Centre Improvements

e Award and advance the LED Streetlight project

e Design the Bass Pro Mills Drive extension to Jane Street

\ |

e Maintain the City’s roads and boulevard
e Implement VMC Operations and Maintenance Plan




Advance Metrolinx, MTO and York Region Projects

P1) EXTENSION

¥ Approved ! /

CITY OF VAUGHAN | Volume1 | Draft 2018 Budget and 2019-2022 Financial Plan



North Side

South Side.
(<] | @
=

(=4
= = | =)
' I - =
=) o
] Q. a
il
5
f@ !
50m 50m
re L 105m “om Private Se tack
|‘ 20m ) 20m | 30m 25m +-35m | +/-35m +/-35m +-/35m 25m | 20m
Sidewalk | Panting /| 2Way Panting / | Trawllane | Trawllane Travel Lane Trawllane | Panting/ | Sidewalk
Fumishing| Cycling | Fumishing Furnishing
' Zor Lane Zone Zone

. «."" - 7 ¥ T . I l
\ [ .

%

] 2 ! Bass Pro Mills Drive right-of-way looking east with four travel lanes
g Centr and two cycling lanes within a multiuse path
> h K

|
|
|

\}aughaﬁ Mills Shoppin
R o R e

R Y, e eras

suewaustd

Edgeley | Blvg,

ot

CITY OF VAUGHAN | Volume1 | Draft 2018 Budget and 2019-2022 Financial Plan



Water, Wastewater and Stormwater
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Understanding our Stormwater Services
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2017 Accomplishments -

Water

e Delivered over 33,000,000,000 litres of safe clean reliable drinking water
e Assumed 29,000 metres of watermains
e Completed Smart Water Meter Feasibility Study

Waste Water

e Conveyed 34,000,000,000 litres of wastewater
e Assumed 28,000 metres of sanitary sewer
e Completed the Inflow and Infiltration strategy

e Managed $1.3B stormwater management system
e Secured CWWF funding for critical infrastructure projects
e Initiated Rainbow Creek Outfall and Ashbridge Pond improvements




2018 Key Commitments

Planning

e Complete the water and waste water master plan
e |nitiate study for interim servicing of Block 27 and 41
e Advance stormwater climate change mitigation measures

Engineering

e Complete design and commence construction of Edgeley Pond and Park
e Complete 2018 watermain renewal and replacement program
e |nitiate the Smart Water Meter Project

|

e Deliver safe and reliable drinking water to all Vaughan citizens
e Fully implement mobile technology to optimize service delivery
e Develop a comprehensive network models for system optimization

)




Smart Meters put consumption data in the
hands of our customers

Smart Water Meters

))>¢>@¢>IZI

* Empowers Customers
* Improves the Environment

Project Value - NPV
$15,000,000
$10,000,000
$5,000,000

soDuuﬂﬂuﬂuﬂuﬂuﬂuﬂuﬂuﬂuﬂuuuuu

¢ 2018 2019 2020 202[1 2022 2023 2024 2025 2026 2027 2028 2029 2030 2 032 2033 2034 2035 2036 2037
-$5,000,000

-$10,000,000
-$15,000,000
-$20,000,000
-$25,000,000
-$30,000,000

-$35,000,000

Accumulated Cash Flow

[0 Sub Total Revenue/Benefits [1Sub Total Expenses
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Begin Edgeley Pond and Park Construction
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Solid Waste Services
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2017 Key Accomplishments

Nelils

Waste

 Collected 72,509 tonnes of solid waste (Q3 2017)
e Diverted 45,480 tonnes of solid waste from landfill (Q3 2017) G X
e Awarded new multi-year waste collection contract s T e o

m A'What Goes Where?’ search tool (
JANUARY - DECEMBER 2017

* Delivered three new programs Waste Collection Schedule
e Completed implementation planning for multi-residential Swens bl
building collection

Bea

Better Recycler
with the
my-waste® app




2018 Commitments

Solid

Waste

e Support York Region target to divert 90 % of solid waste from landfill

e Complete Phase 1 multi-residential building collection
e Implement Vaughan Landfill groundwater monitoring infrastructure renewal
e Enhance promotional, communication and self-serve information sharing
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Parks and Forestry Services

Draft 2018 Budget and 2019-2022 Financial Plan

Volume 1

CITY OF VAUGHAN



2017 Key Accomplishments

* Inspected and repaired 200 playgrounds

e Maintained more than 200 parks

e Cut 800 acres of grass over 14 times

e Created Canada 150 horticulture displays

e Implemented Phase 1 of the Beautification Strategy

| |

e Planted approximately 6,000 residential street trees
e Inspected 2,259 trees for protection or removal

e Inspected 4,121 trees for removals and priority
maintenance
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2018 Recommended Commitments

Planning

* Develop community tree maintenance program
e Finalize the street tree inventory and asset management plan

Engineering

e Implement Phase 2 of the Beautification Strategy
* Plant 6,500 trees to re-establish the urban tree canopy

| |

e Deliver parks and forestry services meeting or exceeding service standards
e Assume North Maple Park Phase 1, Woodgate Pines and East’s Corner’s Parks

e Assume Carville District Neighbourhood Park, Woodbridge Crossing Park, Maple
GO parkettes and 2 Block 55 parkettes

u;.'\
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New Parks — Keeping Pace with New Development
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Park Revitalization — Meeting the Community’s Needs

CITY OF VAUGHAN | Volume1 | Draft 2018 Budget and 2019-2022 Financial Plan




Tralls — Advancing City-wide and Local Trails
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. Quality of Life
Q7% inVaughan

is good or very good




2016 Citizen
Satisfaction Survey

Fire & Rescue Services
(n=512)

Recreation and fitness
facilities (n=702)

Recreation and fitness
service programs (n=655)

Access Vaughan (n=352)

By-law & Compliance,
Licensing & Permit
Services (n=487)

% Very /
Somewhat
Satisfied

99%

91%

91%

88%

National
Norm

Source: 2016 Vaughan Citizen Satisfaction Survey












Municipal Elections Act  Provincial Offences Act  Highway Traffic Act Ontario Gaming and Lottery Corporation Act

Employment Standards Act ~ Condominium Act  Accessibility for Ontarians with Disabilities Act ~ Ontario Fire Code

Occupational Health and Safety Act  Fire Prevention and Protection Act Weed Control Act Trespass to Property Act
Technical Safety Standards Authority Electrical Safety Authority Operating Engineers Act Collective Agreements
Ontario Fire Marshal Annual Compliance Report ~ Public Pools, Reg 565  Dangerous Goods and Transportation Act
Emergency Management and Civil Protection Act, Ont Reg 380-04 Animal Health Act Canadian Standard Association
Smoke Free Ontario Act  Public Spa, Reg 428/05  Municipal Freedom of Information and Protection of Privacy Act
Physical Activity and Sports Act  Horse Riding Safety Act Gaming Control Act Pounds Act Ministry of Transportation
Child and Family Services Act, RSO c11 Environmental Protections Act Workplace Safety and Insurance Board
Ontario Building Code Protective Equipment, Reg 714/94  Municipal Act ~ Ministry of Tourism and Recreation Act

Endangered Species Act Statutory Powers Procedure Act National Fire Protection Association Dog Owners’ Liability Act



Protect lives, property & the environment
Current trends

= Opening of Fire Station 7-3 (June 26, 2017) —
= Training Tower

= Secondary Suites
= McDonald’s “Coffee with a Firefighter”

= Four 2017 Fire Safety Awards from the
Fire Marshal’s Public Fire Safety Council

= First Female Firefighter Camp
(ages 15 to 18)

Fire & Rescue Service



FIKE PREVENTION WEEK

OCT.8-14

# Plan two ways out of every room

® Identify all possible exits,
including doors and windows.

& Pick a meeting spot outside.

EVERY SECOND COUNTS.

For more information on fire
prevention, call 905-832-2281.

In case of emergency, call 911.




Congratulations

2016 VFRS Recruits
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Protect lives, property & the environment

Fire & Rescue Service

Fire Master Plan completed
Station 7-4 construction will begin

Preparing for the opening of the
Toronto-York Spadina subway
expansion by providing specialized
training for emergency response

Continue refinement / enhancement
of public education programs



Health & Safety of the Public
Current trends

Regulations for the private ground
passenger transportation industry,
including ride-sharing services

Licensing and regulation of renovators,
pool installers, pavers, fence installers and
landscapers, animal-related business
licensing

On-line virtual parking permit system

Continued modernization of regulatory
by-laws (By-law Strategy)

By-law & Compliance, Licensing & Permit Services




Animals
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By-law

Parking

PRIVATE PROPERTY

, | ) | AUTHORIZED
— 1 — _ B PARKING
Hhad | e = '“7 | e - " dia 8 A : ONLY

UNAUTHORIZED VEHICLES

WILL BE TAGGED
AND / OR TOWED AWAY AT
OWNER'S EXPENSE







Health & Safety of the Public
2018 Outlook

By-law & Compliance, Licensing & Permit Services

MNR Animal Shelter feasibility study

Parking enforcement strategy for the
VMC

Conduct an update to its parking
ticket issuance system

Key Stakeholder in City's Event
Strategy

City's By-law & Licensing Review



3,833 emails

195,630
o1 S

Access Vaughan
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Active Living ...Health & Wellness

Current trends

= |mplementation of Older Adult Strategy
(June 2016)

= Grants from Canadian Heritage, Ontario Seniors
Community and Ontario Sports and Recreation

= Largest Canada Day celebration in
commemoration of Canada’s 150th birthday

= Uplands Golf & Ski Centre long-term lease
agreement

= |nfrastructure projects at Community Centres

= Energy savings

Recreation Services



Visit vaughan.ca/recreation
W on how to spend
n Feb. 20

Rec Swim

at Vaughan pools

May 2 Al Palladini
Garnet A. Williams
May 3 Chancellor &
Father E. Bulfon
> May 5 Dufferin Clark, Maple &
National Access Garnet A. Williams
Awareness Week May 6 North Thomnhill & Vellore Village

May 7 North Thornhill

FREE inclusive activities
at Vaughan community centres

Schedules at vaughan.ca/recreation

Cus



VAUGHAN Celebrates

Winterfest e Concerts in the Park e Canada Day




Active Living ...Health & Wellness

2018 Outl‘ook

Recreation Services

Develop a Recreation Service Plan
Enhance a Customer Service Strategy

Open and operate the Pierre Berton
Discovery Centre

Develop a corporate-wide Events
Strategy

Develop cleaning and maintenance
standards for Recreation Facilities

Active Together Master Plan (ATMP)
Committee

Planning for Block 11 | Carville and VMC



“"DRABIES -

CLINIC

() W Is...

Month 2017
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June 2016

City of Vaughan
Older Adult Recreation Strategy

COMMUNITY SERVICES

e City Playhouse Theatre
000 Nes Westminster Dr. Thornhill

City Playhouse Teen Players Present:

>

& The Candy Kingdom

November 18
Showtime: 4pm

Tickets 58.85 + HST
purchase at the door,
Vaughan.calcityplayhouse
or call 905-303-2000 xd.

Parks & Seniors'

ey Somr n |

50* FREE

activities




| 8¢ N

'lll|||i ‘&»'w~x .  :;'

tﬁ' I's

L

U ‘ .' = VoV VAUGHAN
h " T PSR : ' Celebrates




VAUGHAN PUBLIC LIBRARIES




Vaughan Libraries are Vibrant Community Hubs

—
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Vaughan Libraries Foster Growth and Innovation
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Vaughan Libraries Ensure Citizen Inclusion
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The Context of Vaughan’s Transformation

e Average annual business growth rate (2010-2016): 4%

e Average annual employment growth rate (2010-2016: 3%
» Jobs (2016): 208,827

o Business establishments (2016): 11,370

e Vaughan’s ICl space is in high demand:
* Industrial availability rate in Q3 2017 is 2.7% - full occupancy

* Industrial lease rates are rising
o Office availability rate in Q2 2017 is 4.9%




Opportunities for Economic Development and Culture

e Interest in the VMC as office node is growing
o Vaughan Enterprise Zone is continuing to see large industrial users

o Spec projects are on the rise: 1.2 million SF of industrial space will be built
over the next two years

o Private sector uptake of co-working spaces is building the business support
ecosystem in Vaughan

o MEDG and MRIS have invested $378K in entrepreneurship programming




Economic Development and Culture is...

Business

Retention Attraction

Managing : Fostering s Creating Aspirations
Transactions Incubation to drive long-term
Economic Development




Attracting Investment and Creating Jobs

Creating an Environment
Supportive of
Business Investment
and Job Creation

Investment
Attraction
and
Retention

International
Business
Development

Research,
Marketing




Attracting Investment and Creating Jobs

e 2017 Business Development
Completions: 600,000 SF+

e Business Mission to China
and Vietnam: November 2017

e Official Delegation Visit: Sora, Italy

e Official Delegation Visit:
Baguio City, Philippines

e 2017/2018 Business Development Programs:

 Business investment attraction
and job creation

* Initiation of the Economic Development
and Employment Sectors study

 Refresh of marketing and collateral
materials, including website

« Completion of 2016 Census analyses




Vaughan Metropolitan Centre (VMC) - Meeting Targets

Stages of Completion:

RESIDENTIAL: 12,@@0 units orrice space: 1.5 million SF

. Planned or

Under Construction,

60% (7195 units)

. Planned or

Under Construction,

58% (869,824.6 SF)

. Planned:

No Applications,

40% (4,805 units)

. Planned:

No Applications,
42% (630175.4 SF)

Source: City of Vaughan, Development Planning Department, June 2017




Vaughan Metropolitan Centre - Downtown Under Construction




Awareness Level of Subway and VMC Growing

100%
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W Awareness of Subway

2014

B Awareness of VMC

2016



Capitalizing on the VMC

VAUGHAN METROPOLITAN CENTRE In the News Media Centre

Districts Get in Touch ! V M (

vicrosite  RAISING Awareness of the
}I &
| VMC and Promoting Key Assets
I
I

e Community engagement strategy 2015 - 2017
e Passport to Ride contest

e VMC Microsite
@

TTC Opening day

. PASSPORT

Welcoming you to a world of opportunities!
The City of Vaughan's new downtown — the Vaughan 3 |

Metropolitan Centre (VMC) located at Highway 7 and Jane | O R }

Street — is fast becoming the heart of the community, I e f

brimming with new talent, innovation and urban amenities. { : ! O‘I 8 V M C P

The VMC is one of Canada’s largest master planned communities, complemented by
world-class transit system offering residents and businesses seamless connectivty

throughout the Greater Toronto Area (GTA). The Toronto Transit Commission's (TTC) \
Line 1 Yonge-University subway extension, including senices for the new Viva bus |
rapicway on Highway 7, along with the new SmartCentres Place Bus Teminal are all =) O f f . o "
2 ® ice attraction market initiati
; INg Initiatives

slated to come online over the next year

>

A crucial concept underpinning the VMC is that adjacent housing and urban amenities We wat

O, W e Microsite and 3D map improvements

Those employers include KPMG, which has located more than 600 staff in the VMC's. o

first office building, the 15-storey KPMG Tower at SmartCentres Place. Other tenants Deve W
in a chance to be on a VIP previ
View

include Miller Thomson, GFL Environmental, and Harley-Davidson Canada.

Strategically located in Canada's largest economi hub in southem Ontario the VMC will :':2 train that will make its first ride into the 1 2
redefine 21"-century doantoans and be a of choice for and = VMtC StJbV\llay St!;tiotn fthi;[ D((jécemtbetrr.1 | . Cu Itura | aCtIVatlonS (eg- CO nStrU Ctlon hoa rd ing
public realm programming) '

e Development progress documentation

The Vaughan Metropolitan Centre = itll move you!




Pilot Programs Build Business Confidence

Two pilot programs: The Bridge@Lebovic and
Test City programs help firms to commercialize

new products and establish a home in Vaughan.

e The Bridge@Lebovic 4,000 SF co-working
space is at capacity - 16 desks rented.

e Twenty-one unique enterprises or business
organizations have utilized the resources
at Lebovic.

More importantly, other co-working spaces
have now taken hold in Vaughan - YEDI, The Hub

e Test City pilots: Eight companies have gone
through the program, two additional companies
are coming on board

occupancy
level at




Vaughan as an Incubator

Through the development of Vaughan’s entrepreneurial cluster, VBEC
empowers entrepreneurs and SMEs to start or grow their businesses.

Core Services Mentorships and Micro-Grants
e Business Registrations: e Starter Company Plus (2017-2019):

486 master business licenses registered 120 entrepreneurs to be trained; 157 applicants
e 177 businesses started or expanded e Summer Company:

e 357 jobs created 28 participants; 54 jobs created

e Starter Company:
127 businesses started or expanded;

112 jobs created

e 2,356 general inquiries

Figures are based on activity from January to August 2017.
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Building Capacity in Art and Culture

Enabling community stakeholders, residents and businesses
to participate in art and culture

e On the Slate Atrium Gallery featured four exhibitions
In 2017: 138,000 art viewer impressions annually

e Vaughan Corporate Art Collection: Thirty acquisitions in 2017

2017 Culture Programs:

e Culture Days, International Women’s Day, e Fifty-eight arts and culture partnerships

Youth Arts Week o Social media impressions: 150K

e Canada 150: VaughanLink Ambassadors,

Dream Weavers, E/Games Challenge o Number of participants: 30K+




Art and Culture as Drivers of Placemaking




Establishing Vaughan’s Public Art Program

Creating a sense of place and community fosters creative
thought, ideas and expression.

Establishing the framework to encourage Public art:

e Public art program brand identity package

e Public art awareness campaign and communications plan
e Toolkit for commissioning and acquiring public art

e Public art collection management policies and procedures

‘Q Vaughan City-Wide
" PUBLIC ART
PROGRAM




Art and Culture as a Catalyst

VMC-based projects will be the focus for 2018.

e Focus Study for Cultural Arts Centre

e Transit Square and VMC-area events and activations

Becoming a resource portal for creative opportunities:
e Creative partnership development

//
e Point-of-access for information on grants and programs .% i

e Support as cultural advisors

acceleration for creative entrepreneurs




Staying Relevant - Business Needs Survey

Keeping a robust dialog with the business community allows us to establish benchmarks
to gauge business health over time and deliver the services that are needed and relevant.

2016 Citizen Satisfaction Survey:

Arts
and Culture

Business
Support
Services









