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Recommendation 

The Deputy City Manager, Community Services, the Director of Recreation Services and the Manager of 
Facility Maintenance Services, in consultation with the Director of Financial Planning and Development 
Finance and Deputy City Treasurer, recommend: 

1. That this communication be received. 

Purpose 

To provide a report on the differential, if any, between the amounts the City currently charges for space 
rented or leased to Community Service Organizations (CSO's) and Older Adult Clubs (OAC's) against the 
full operating and maintenance costs of such space, as directed by Council. 

Economic Impact 

There is no new economic impact being proposed in this report. Currently, as part of the City's 
commitment to support and promote arts, culture, heritage and sports in the community, it provides facility 
space to CSO's and OAC's. In 2014, the City rented, leased or provided approximately 50,000 square 
feet of facility space to these organizations and clubs. The estimated cost to operate this space was 
$479,700 in direct and indirect facility maintenance costs, which was partially offset by revenues collected 
from CSO's ($67,200). 

Background - Analysis and Options 

At the Council meeting of March 24, 2015, Item 1, Report No. 7, Council directed staff to report back to 
the Budget Task Force, outlining the differential, if any, between the amount the City charges for space 
rented, leased or provided to CSO's and OAC's against the full recovery value of such space. 

The full recovery value of facility space rented/leased to CSO's and OAC's was determined based on the 
direct and indirect facility maintenance costs incurred. These costs consist mainly of .labour, utilities, 
cleaning services and general maintenance. In order to determine the full recovery value of the individual 
spaces utilized by CSO's and OAC's within the facility, a cost allocation methodology was applied to 
allocate the total facility costs to individual spaces based on square footage and type of use (e.g. pool, 
arena, activity room, office, etc.). Where groups are the only predominate users of the space, and not 
exclusive users, the full recovery value of the space was pro-rated based on the percentage of time the 
group utilized versus the total available time for the space. 






