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COMMUNICATION

FAA - _Septenber 3o (2003

DATE: September 5, 2017

ITEM - __ 4
TO: Mayor and Members of Council
FROM: Laura Mirabella-Siddall, Chief Financial Officer and City Treasurer
Stephen Collins, Deputy City Manager, Public Works
RE: Update on Clean Water and Wastewater Fund grant to the City of Vaughan

(Related to: Finance, Administration and Audit Committee, Item 4, Fiscal
Health Report — Year to date for period ending June 30, 2017)

Purpose

To provide Council with a status update on the Clean Water and Wastewater Fund (CWWF)
grants received and to notify Council of budget amendments approved by the City Manager
over the summer hiatus related to the grant projects.

Background

The City received notices on June 25 and July 28, 2017 from the Ministry of Infrastructure
indicating that all 34 projects submitted for the CWWF had been approved for funding and may
begin immediately.

The total eligible cost approved was $27.80 million, of which $13.90 million was to be funded
from the Federal CWWF program contribution, $6.95 million was to be funded from the
Provincial CWWF contribution and the remaining $6.95 million was to be funded by the City.

Pursuant to the requirement of the Clean Water and Wastewater Fund, the CWWF Transfer
Payment Agreement was executed by the Mayor and the City Clerk, as per the authority
provided in June 28, 2016 Council Resolution.

Analysis

Projects must be complete with all costs incurred prior to March 31, 2018. Where need is
demonstrated, up to 40% of costs can extend beyond March 31, 2018. Extension beyond
March 31, 2018 requires pre-approval by the Provincial and the Federal Governments; staff has
submitted a request for timeline extension for applicable projects and are awaiting pre-approval.
The successful completion of the projects and the associated project payments may require the
City to review departmental workloads and reprioritize work plans.

In response to the grant funding received, the 2017 Capital Budget needed to be amended to
fulfill CWWF grant requirements and to execute the agreement. Amendments were required
for all 34 projects with the type of amendment falling into one of three categories.

1. New projects - The addition of unapproved capital projects in the amount of $8,787,138,
awarded through the CWWF program, to the 2017 Capital Budget;

2. Increase of funding, in the amount of $2,115,646, to existing projects and/or;

3. Change of funding source allocation for an existing project
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Prior to this budget amendment, $22.9 million was already approved in existing capital projects,
of which $20.9 million was to be funded from City own funding sources and $1.95 million from
Gas Tax. With the CWWF grant funding awarded, the City has now been afforded with an
opportunity to take on additional projects that otherwise would not have taken place in the
immediate future due to funding constraints. The total amended project amount is $33.8 million
of which $20.6 million is to be funded from grants. As a result of funding reallocation, $9.9
million of commitments can be released from various reserve accounts, while the Sewer
Reserve will be drawn down by an additional $0.25 million.

Funding Analysis of CWWF Awarded Projects

Existing Budget, | Revised Funding Release
Funding Source 2017 and Prior Years | Budget (Funding Required)
Stormwater Reserve $3,014,561 $2,679,250 $335,311
Water Reserve $13,483,500 $7,532,890 $5,950,610
Sewer Reserve $239,804 $489,720 ($249,916)
CWDC-Engineering $3,511,257 $1,581,945 $1,929,313
Roads Reserve $679,800 S0 $679,800
Gas Tax $1,950,200 $935,000 $1,015,200
Federal Contribution 13,708,734.49
Provincial Contribution 6,854,367.73
Totals $22,879,122 $33,781,906 $9,660,318

Given the aggressive timelines required to deliver these projects within the grant requirement
dates, staff believed it was imperative that budgets be amended over the summer hiatus to
allow for necessary procurement to begin. The 2017 Capital Budget Amendment, detailed in
Appendix A, has been approved by the City Manager under the authority provided by Section
8D of the Capital (Work Continuance provision).

Throughout the summer months staff from several Departments across the City have worked
quickly and diligently to ensure the smooth delivery of this CWWF funded infrastructure.
Budgets have been appropriately established, procurement plans have been developed and
project management teams have been identified.

Respectfully,

PRy
o g

.'. —
s@ngn/cwﬁs
Deputy City Manager, Public Works

™

Laura Mirabella-Siddall
Chief Financial Officer and City Treasurer
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Copy: Daniel Kostopoulos, City Manager
John MacKenzie, Deputy City Manager, Planning and Growth Management
Lloyd Noronha, Director, Financial Planning and Development / Deputy City Treasurer
Dean Ferraro, Director, Financial Services / Deputy City Treasurer
Jennifer Rose, Director, Environmental Services
Jack Graziosi, Director, Infrastructure Delivery
Andrew Pearce, Director, Development Engineering and Infrastructure Planning

Memo Authored by: Maggie Wang, Manager, Corporate Financial Planning and Analysis
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