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Objectives for Today’s Presentation

Provide an update on the overall Procurement Modernization
strategy and the Procurement Policy project

Provide outline and highlights of the draft Procurement
Policy

Seek approval of the Proposed Procurement Policy




Procureme_nt Modernization Strategy: Alignment
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Service Excellence

Strategy Map
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{(2014-2018)

TERM OF COUNCIL PRIORITIES
Improve municipal road network
Continue to develop t 5 ing and pedestrian options to get around the City

Facilitate the development (nf the VMC
Support the development of the hospital
Re-establish the urban tree canopy

sw and manag frastructure and asse

STRATEGIC PRIORITIES

Become a strategic advisor in order to drive value for money for the City 1
Collaborate with clients on an early and ongoing basis | 2
Develop a policy and compliance framework with clearly defined roles and

to ensure the safety and well g of i
Meet Council tax rate targets (no greater than 3
Updare th I Plan and suppornting studie
Altract inwe
C T £ E k yptions (se: R {? 1 7
; :wlln:m MIEL AR AN, Vet resposibilities that drives open, fair and transparent procurement practices

Support and promote arts, cultur je and sports in the community Develop leading practices that drive process efficiency through the enablement of

technology | 4
Develop a supplier relationship management program in order to drive 5
procurement transparency, innovation and supplier accountability

Continue 10 advance a cult » in aovernance

Establish a lobbyist

Enhance civic pride through a cansistent city-wide approach to citi
engagement

Attract, develop and retain high performance staff 6
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- Engagement: Engagement and involvement of Procurement Services throughout the procurement life cycle
WT'W.‘I'::?:.‘H“  Clae o itae ol " Relationships: Develop strong relationships with clients and supplier community
Falithes dind want e e Customer Focused:; Drive value for customer in everything we do
STAFF uuou-r s ot : Teamwork: Achieve goals through a collaborative approach
. Trust: foster an envi of trust and transy y throughout the procurement process
Commitment and Dedication: Commitment and dedication to achieving procurement excellence
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Transforming Procurement to Achieve Service Excellence
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Procurement Modernization Strategy: Principles

On October 19, 2016, Council endorsed the overall Procurement Modernization strategy based on
the following principles:

Transparency: Improve the integrity of the procurement process through open, fair and
transparent practices.

Accountability: Define clear roles and responsibilities, timelines and milestones for each
procurement project.

Efficiency: Increase productivity through streamlined processes and staff empowerment.
Teamwork: Collaborate with client departments in strategic procurement project planning.
Innovation: Leverage technology to improve business processes to support clients’
procurement needs and the supplier community.

3

Transparency Accountability | Efficiency
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Procurement Control Framework

Preventative Controls Reactive Controls
Pro t Poli Risks and Impact
S R ey Public posting of all

Council approval of business
PP Procurement awards

plans and.buggets P Clear bid dispute resolutio
Council approval of policy r:c)clelssesdnot o R ot
exceptions and budget cl)f S Eom liance monitoring and
amendments mab ease_mcel, e pnal ti 5
Criteria, rules and processes 2\ -o;:jtlma IVIoErlltahI rYe C;rtin R
for all procurement related ve?n ot Y.Ieh g
o selection, value management

activities o

for money not Quarterly accountability

Use of automation and ney D SUSHEl steouma:
electronic workflows maximize p g
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Key Accomplishments To Date

| QUICK WINS - Completed
; ) ! | Procurement Services, in consultation with the client departments, has
u< * Quick Wins i . implemented seven (7) quick wins in 2016.
B | ORGANIZATIONAL REVIEW - In Progress
: * Organizational | The design and implementation of a future state Procurement Services
Review . organizational structure to support the Procurement Services Strategy Map.
i . Y- I eSUBMISSIONS - In Progress
' .< eSubmissions | The implementation of online bid submissions to enable vendors to submit
. bids online within the current Bids & Tenders system. This project will be
ul " implemented with a phased approach.
Procurement Policy) [
& Procedures i ! PROCUREMENT POLICY & PROCEDURES - In Progress
/ B ' The revision of the current Consolidated Procurement Policy and

Procedures.
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Proposed Procurement Policy Pro

Clarify the City’s standard rules
LN

High quality, best value
procurements

Fair and consistent treatment of

vendors; encourage competition
(X))

Open and transparent
procurements

Accountability

00O

ect Overview: Goals

Streamline and improve efficiency
o0

Eliminate conflicts of interest

Clearly defined responsibilities and
accountabilities

(X )
Encourage consideration of
sustainable and ethical
procurements PP
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Process and Methodology

0 Documentation
Review

= Existing Purchasing Policy

= CRG Report
Stakeholder = Strategy Map o Research
Engagem ent = Procurement Modernization
Report (FAA)
* Interviews representing: = Org Structure = Procurement policies and best

- Finance = Others (i.e. Bellamy Report, practices of comparable
- Procurement Integrity Commissioner’s jurisdictions
- City Manager Report, etc.)

- Leadership Alignment Project
- Financial Sustainability Project

~  Integrity Commissioner Analysis
- City Staff

Refreshed Procu;:ement Policy
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Proposed Changes to the Procurement Policy

Changes to the Delegation of Authority framework to reflect best practices in municipal
governance

Clarifications and enhancements of existing policy sections to strengthen the control
framework

New sections to address actual or perceived gaps in the existing control framework
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Benefits of the Proposed Policy

1

Council

Residents

Vendors

City Staff

Accountability

Increased accountability through clear governance of
procurement function

Faster delivery of Council approved projects
Increase value for money

Clear, transparent and timely procurement processes

Increased empowerment to deliver on projects within a
system of rigorous accountability and governance
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Procurement Governance Framework

STAFF

Adherence to the Council approved
Policy

Seek Council approval of necessary
exceptions

Regular accountability reports to
council

Inform Council when community
projects have been awarded and are
set to begin construction

Innovation " ?VAUGHAN



Delegation of Authority

Staff Council Council
(Project scope and (Competitive) (Non-Competitive)
budget approved)
M Vi ~ Exceptions only Exceptions only
v Exceptions only >5100,000
v Exceptions only Exceptions only
m v Exceptions only Exceptions only
Halton Region v Exceptions only >5100,000
York Region Exceptions only (Tenders) >$100,000
>$2,000,000 (RFP)
Richmond Hill 4 Exceptions only >$100,000
Vaughan |
@R (Proposed Policy)
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Proposed Procurement Policy Overview: New Sections

Guiding Principles
Sections 1.7 & 1.8*

Ethical Conduct
Section 1.9*

Vendor Performance and

Dispute Resolution
Section 8*

Vendor of Record
Sections 4.1.11to 4.1.14*

Fairness Monitor
Sections 7*

O
o
@
@

*Sections within the Proposed Procurement Polic

Accountability

Reason for Change

Aligns with City’s principles and Procurement Services strategic priorities

Includes clear Conflict of Interest guidelines

To strengthen expectations with respect to conduct of employees, Members
of Council and vendors

Reduces legal and reputational risk

To clearly define expectations regarding vendor behaviour and performance
Enhance appeal process for vendors
Provides better governance

Improves efficiency and effectiveness of procurement process
Implements better contract management

Defines the roles of a Fairness Monitor within the procurement process
Reduces legal and reputational risk
Supports Procurement Services values and guiding principles
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Proposed Procurement Policy Overview: New Sections

Unsolicited Proposals .
Section 10*

Economic Development and

Innovation
Section 11*

Partnerships C
Section 12*

Sustainable Procurement .
Section 15* °

B Fair Wage -
Section 16* o

( 14 )
*Sections within the Proposed Procurement Policy

Clearly defines process for handling actual and potential Unsolicited
Proposals in the best interest of the City

Implements clear and fair process

Reduces risk

Supports Procurement Services Strategic Priorities to drive procurement
excellence and economic development objects through innovation

Defines framework for engaging partners in procurement which may drive
value for money

Aligns with the City’s principles and Green Directions Vaughan directive
Encourages consideration of environmental, social ethical and economic
procurement

Research and feasibility study underway
If enacted, will support Procurement Services values of fair, open and
transparent procurements
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Proposed Procurement Policy Project Overview: Goals

Clarify the City’s standard rules / Streamline and improve efficiency

. . ’\" . G._i:.‘
Highiguality, bestvalue , Eliminate conflicts of interest
procurements
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Clearly defined responsibilities and
accountabilities

Fair and consistent treatment of
vendors; encourage competition

(W)
0 St arant Encourage consideration of
en an i 5
P P sustainable and ethical
procurements
procurements Y
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