VAUGHAN memorandum

c 4

COMMUNICATION
Date: December 10, 2012 F&A -b!:-C ,(1/{@
ITEM - 0?’
To: Finance & Administration Committee
From: Barbara Cribbett, Commissioner of Finance & City Treasurer

John Henry, Director of Budgeting & Financial Planning

SUBJECT: Professional Fees

RE: Referred ltem — December 3" Draft Operating Budget and Plan Update

Background - Analysis and Options

This correspondence has been prepared in response t0 a November 12, 2012 Finance
and Administration Commitiee’s request for a breakdown of the City's professional fees
budget.

Budget Process

In developing the City's annual operating budget and plan, departments reviewed the
requirements for professional or consultant expenditures. Any changes in professional
fees were related to 2012 one-time funding removals, reallocations, or contractual
increases which are allowed under the budget guidelines.

The attached schedule contains 2013-2016 professional fee budgets and departments
commentary. The schedule is arranged by commission/department. 1t should be noted
that approximately 80% of the professional fees budgets, reside in the following areas:



Professional Fees (000's)

2013 2014 2015 2016
Department Budget Budget Budget Budget
IT™M S 477 & 477 S 477 S 477
Corporate - OMB S 407 § 460 S 400 S 375
Human Resources 5 363 5 363 S 363 S 363
Strategic Planning 5 222 S 222§ 222 S 222
Corporate - Audit Fees S 194 5 184 S 194 S 194
Legal S 117 S 145 3§ 145 5 145
Innovative & Continuous Improvement 5 100 S 100 § 100 S 100
Building Standards S 100 & 100 S - S -
Subtotal $ 1980 $ 2051 ¢ 1901 $ 1,876
Total Budget 2,462 S 2536 S 2,387 S 2,363
% of Budget 80% 81% 80% 79%

Respectfully submitted,

e

Berbara Cribbett, CMA —
Commissioner of Finance & City Treasurer

n Henry, CMA? ™~
irector of Budgeting and Finl Planning

Attachment 1 — Revenue/Expenditure Summary Report Professional Fees

C: Clayton Harris, City Manager
Jeff Abrams, City Clerk
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