VAUGHAN memorandum

C
DATE: December 10, 2012 COMMUNICATION
TO: Mayor and Members of Council FRA -LEC— ,O / ,g
FROM: Barbara Cribbett, Commissioner of Finance & City Treasurer ' :? /
John Henry, Director, Budgeting & Financial Planning ITEM -

SUBJECT: Prioritized Capital From Taxation List

RE: Referred Item — December 3" Draft Operating Budget and Plan Update

During the November 26, 2012 Finance & Administration Committee meeting, Council requested staff to
provide a prioritized Capital from Taxation list. In response, staff have provided the enclosed information.

Backaround
The 2013-2016 capital budget process began with a departmental review of the Council recognized 2013

capital projects adjusted for new requirements and changing trends. Projects were then further vetted by
Finance department staff, the Directors Working Group, and Senior Management and placed into
categories reflecting various degrees of priority. Within each categery, department provided project
rankings were used to assist in the prioritization of the projects within the available funding. As a result of
this exercise projects that could not be funded for the year submitted were deferred to future years and
given a priority standing within the future year category. It should also be noted, projects submitted as
part of the Community Infrastructure Improvement Fund (CHF) were given higher priority within the
category to reflect the potential of receiving additional funding.

Listed below are the priority categories for Capital from Taxation projects:

1. Legal/Requlatory/Health & Safety — Projects for which there is a financial/legal/regulatory
commitment or a health and safety component that if not undertaken puts the City at risk.

2. Growth (co-funding) — There is an underlying commitment to support the City's development

charge (DC) agreement and maintain DC collection service levels. It should be noted the majority
of the project, typicaily 90%, is funded by the development industry.
3. Pricrity Initiatives — Council endorsed priority projects supperting corporate “City Building”

initiatives intended to help the City progress towards its Vision.
4. Technology/Replacement — These projects support existing City infrastructure and are further

subdivided into the following:
s Established annual programs
» Individual replacement/upgrade projects
5. New — These projects are new items or service levels, which are either not included in the
development charge document and/or do not have any other funding source.

The projects within each category have been re-sorted to reflect the initiating department’s priority order
wherever possible.

The end result of this analysis can been found on the attached project listing for Capital from Taxation.



In the event the Committee decides to reduce the 2013 capital from taxation funding, there will be a
corresponding impact on 2014-2016 budgets by way of an increase in taxation or reduction in projects
presented to meet the adjusted funding level.

Respectfuliy submitted,

s

)

Barbara Cribbett, CMA
Commissioner of Finance/City Treasurer

/fé'//'”” /34;/} o

_John Henry, CMA
//bErector of Budgeting arldFinancial Planning

Attachment: Draft 2013 Capital Budget and 2014 Capital Plan: Capital From Taxation

c: Clayton Harrig, City Manager
Jeffrey Abrams, City Clerk
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