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Mackenzie Health serves over half a million residents across

Western York Region, including Richmond Hill, Vaughan and King
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Proud Member of Vaughan & its Business Community
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Mackenzie Health is one Of Strong partnership
the largest employers in with the City and
York Region community of Vaughan
i Vaughan VAUGHAN/

2013 Vaughan Business Mission to Israel
September 28 - Oclober 6
Tel Aviv | Haifa | Eilai/Eilot | Jerusalem




Strong Patient Satisfaction

| Electronic Medical
92 =
Record implementation
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During your hospital stay, did nurses and doctors...
w11y to understand what was important to you by listening and asking questions?
s Show genuine appreciation for your situation?
memmmm  |nclude you and/or your family in making decisions by respecting your choices?
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Parking Challenges

® Have been working with Town of Richmond Hill and Alexander Mackenzie
High School to identify an interim solution to parking challenges

® In December 2017, we started moving staff offsite

= Interim solution until 2020




Accreditation with Exemplary Standing — Again!

® Mackenzie Health achieved what few organizations
have — Accreditation with Exemplary Standing for
the second consecutive time!

® Met 99.8% of more than 1,800 standards reviewed

® Testament to the hard work our team does every \
day to provide safe, quality health care services for °§2§°'JE‘I.'T°"/
every patient and family
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Accreditation is an important part of continuous quality

improvement and is not limited to the on-site survey




Our Two Large Municipalities are Growing Ever Quicker
as They Become Urban Areas
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Higher Yearly Volumes of Patients in the Emergency
Department than Many of the Large Downtown Hospitals

DE 120,000
: =

75,000

50,000 60,000

Sick Kids Mount Sinai St. Michaels Mackenzie
Health




Highest Growth in Emergency Volumes in Our Region

320-350 patients are seenin 2013/14-2017/18
m the Emergency Department
every day )
25% 287 =28
17%
6%
- -13%

NYGH Trillium Southlake Humber Markham  Mackenzie
River Stouffville Health



Highest Growth in Overall EMS Volumes in Our Region

-~ = 45-70 ambulances
ti: J""E arrive at our Emergency
)

Department every day

18%
7%

Humber NYGH
River

Growth in all EMS volumes by
hospital, 2012-2016

48%
199%
Southlake Mackenzie
Health
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Hospitals are Facing Capacity Pressures Stemming A |
from an Increased Need for Acute Services Healdh

The MOHLTC dashboard provides an objective provincial assessment of
occupancy challenges across the province.

Average Acute Utilization Rate, February 2018

122.8%  113.2%  111.0%  111.4%  193.6%  108.0%
92.9% ‘ ‘ ' ‘ ;

NORTHYORK MACKENZIE SOUTHLAKE  MARKHAM HUMBER RIVERWILLIAM OLSER  TRILLIUM
GENERAL HEALTH REGIONAL  STOUFFVILLE  HOSPITAL HEALTH
PARTNERS

These hospitals have been active in the media, conveying capacity issues and
asking for additional funding. 11
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Emergency Department Pressures H Health
MRHH MVE- s
el e e
2017/18 2020/21
122,546 ED visits Frojeated
~150,000 ED visits
On any given day, Each day,
,m,‘]w 320-350 patients , g 45-70 ambulances
[ [ are seen in the W*ﬁ arrive at Mackenzie Health’s
Emergency Department Emergency Department
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Ambulance Off-load Times \" Hoslth

Yaws) =" Despite high volumes, Mackenzie Health continues to be
S & a high performer on ambulance off-load times
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Interim Solutions Identified

Interim solution,

until Mackenzie Vaughan Hospital opens in Ongoing need
2020 A

Hospital bed money not enough: Nickel Belt MPP

By Sustory S LA
Lanard my, Fettealy 3, 2018 13

Mackenzie Richmond Hill Hospital boosts capacity

with 120 beds in new centre
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LI e

Ty iy Mty g Weenaad b Lkl

Hallway medicine = Ontanio and Sudbury wil continue, the KDP s Heakh crtic and
Ncke! Eelt MR says

raat .
g i Hoswite bed capavity thianhs Lol ap aval Tar wn asditons = France Cdonas ssid Healtn Mmater Dr. Evic Hashins' shnouncement Frday to exters
 Meadi e ek T ot s Hirsbind P oy et P Bl o3 T provecial funming tor 1238 temporsry’ hasgasl ceds in s province for ons year isnt
RV - : e P e G- | enaugh
The additans) bed MEDkerdn Hesth wil afen within the Reactiy Carm Contre will Ne'p eosue oul i Sha axid tha 5157 mian In funming will 9o lithe 1o #8351 hospasl svarcowding

Bents teses e Nighast level ol guality ¢
g, meid Macuar2ie Healtn CEQ Altsl &

ests thalr cliredal e VI OB e OpRT CR

last wawe

The axarsiowdng and habuay medicing prosiem in ONno has baen gsting worse
- & |35t S2csde, 5nd 4 DECAMa & criss bafare flu sessSn hit” Gélnas
| agne |i (= s “Continuing 1ne Libsral snd Conservativi program of cuts and
L 30d Mapmg It v get BETEr & not the Answer To really £t this we nasd
Reper »n aror 8 syatemic cxanga in the way v fund hosstals.

naklng the sonauru st

That Resctivaton Contro by
Hehle Catmre Markhs

petals inchiding N
il Hpspan

Vs wet s Soulliuhe Regiona
Torants's Noah Yo G
o idnd, (oA clvatinn ca

Cnta~o NOF Laddss Andtea Homwath 514 thg NDP have been rsleassg intarnst




Mackenzie Health’s Unique Evolution to a M 1, -
Two-Hospital Model W e

® The Ministry of Health approved the need to add a new hospital to
address the dramatic need of our communities

® Of 17 hospital builds in Ontario since 1980, Mackenzie Vaughan

Hospital is the largest ever increment to the system and the first EVER net
new hospital that will not replace a decommissioned site

15
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Physical Capacity:

i 515beds

Mackenzie
Richmond Hill
Hospital
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Our Service Model

Specialty Care
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Specialty Care

I
/\ Chronic | Mental Integrated
Clinics Kidney I Health Stroke
Disease I
. ® &
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Continuing Rehabilitation | | Pediatrics Obstetrics
— — - - - - O - . - ‘e - LB BN LI L — J
Acute Hospital Care
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| Emergency Critical Care Surgical Medical :
Clinical Support
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I Laboratory Medical Imaging Pharmacy I

Macken21e
Vaughan
Hospital
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Physical Capacity:

350beds

Initial

- ¢ 1o
beds

future
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Construction Time-Lapse Video
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York University Health Sciences Pavilion

e On October 27, 2016, the Mackenzie Health Board
of Directors passed a resolution to support the
proposal of the York Health Sciences Pavilion Concept

* The collaboration will
* Contribute to, enhance and extend patient care,
research and innovation within Mackenzie
Health and the City of Vaughan

* Establish an academic footprint within
Mackenzie Health, leveraging York’s robust

programming in the health sciences and related
disciplines
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Creating a world-class health experience

State-of-the-art Specialized clinics and
emergency department intensive care beds

Approximately 90% single
occupancy acute care patient
rooms for infection prevention
and control




Mackenzie Vaughan Hospital is generating sigriificant '

: L : M\ Mackenzi
economic and employment activity in the region (e

e 2,000 full-time equivalent
hospital staff positions

e 100 new physicians
e 700 volunteers

® 1,000+ construction jobs between
2016 and 2020

® 20+ York Region companies
involved in the construction phase




Project Stages

Infrastructure Ontario — Phases

Pre-Transaction Transacthn Implementation
: s * Transaction

|0 due diligence * Design, construction,
documents

*  Procurement model . RFQ & RFP commissioning

30 — year

Operating
Period
Stagel | Stage?2 Stage 3 Stage 4 Stage 5

Proposal & Functional Qutput Specs ! Procurement Design & documents
Business Program & Blocks Construction &

case commissioning

MOHLTC - Capital Planning Stages

2010 —> 2020
23




Realizing a smart hospital vision by building a A
. . ackenzie
smart multi-system environment \ Health

Critical Care
Response System

Electronic
Medical
Record

Patient Physiological
Monitor & Central Telemetry Station

o

5331

Operational
Real Time Location . .
Tracking System Services Integration
RTLS System Platform
Nurse Call

Patient Bed

Elevator System
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Mackenzie Innovation Institute (Mi?) is A
] i ; Mackenzi
Mackenzie Health’s innovation arm H oo

Fostering Partnerships

® Developing strategic partnerships
with health care innovators

Developing Solutions

® Collaborating with clients to
develop solutions that improve
quality care

Providing expertise in disruptive
innovation

® Source for implementation and
evaluation of disruptive innovations
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Exceptional. Together.
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EXCEPTIONAL CARE BELONGS HERE

The Campaign for Mackenzie Health

’ ;
Mackenzie
M Health
H Foundation
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