CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF MAY 23, 2018

Item 1, Report No. 18, of the Committee of the Whole, which was adopted without
amendment by the Council of the City of Vaughan on May 23, 2018.

1 MACKENZIE VAUGHAN HOSPITAL (MVH) UPDATE

The Committee of the Whole recommends:

1) That the recommendation contained in the following report of
the Deputy City Manager, Planning and Growth Management
dated May 8, 2018, be approved; and

2) That C14, presentation material titled “Mackenzie Health
Update”, be received.

Recommendations

1. That this report be received for information.
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DATE: Tuesday, May 08, 2018 WARD(S): ALL

TITLE: MACKENZIE VAUGHAN HOSPITAL (MVH) UPDATE

FROM:
Jason Schmidt-Shoukri, Deputy City Manager, Planning and Growth Management

ACTION: FOR INFORMATION

Purpose

The Mackenzie Vaughan Hospital project is of considerable interest to the residents of
the City of Vaughan. The purpose of this report is to provide an update on the project
and related Building Standards and Development Planning department activities. Mr.
Altaf Stationwala, Mackenzie Health’s President and CEO will deliver a presentation on
the progress of the project and some of its unique features.

Recommendations
1. That this report be received for information.

Report Highlights
e Several phased building permits have been issued for the buildings and
structures on the site.
e The project is unique for its significance to the community, scale and
complexity.
e Construction is progressing and the Building Standards Department is
providing Building Code enforcement services on-site.




Background

The MVH project is distinctive in its profile, size and complexity. It was tendered as a
design-build-finance-maintain project. This type of project proceeds on a “fast track”
basis and requires technical reviews and permits to be processed expeditiously and in
stages along with ongoing design evolution and revisions. In-order to best meet the
needs of the builders and ensure on-time delivery, the Building Standards Department
(BSD) has dedicated staff on site.

The hospital will be equipped with advanced technologies, sustainability measures and
unique features which will be of interest to staff, council and members of the community.

Previous Reports/Authority
N/A.

Analysis and Options

Under the design build process, phased building permit submissions are made, once
the design of individual portions of the building or structure are substantially complete.
As of March 27, 2018, the following building permits have been issued or are under
review:

e Site services — (two permits issued)

e Main building structure (two permits issued)

e Main building envelope (one permit issued)

e Main building architectural and fire safety (under review)

e Main building plumbing levels 0-2 (one permit issued)

e Main building HVAC (under review)

e Link tunnels and vestibules (four permits issued and two permits under review)
¢ Retaining walls and loading dock (one permit issued)

e Central Utilities Plant foundation (one permit issued)

e Central Utilities Plant superstructure and services (one permit issued)
e Parking structure foundation (one permit issued)

BSD inspectors have been on site performing inspections and reviewing consultants’
reports. The department has a trailer on site with four dedicated staff available to review
plans submitted for permits and related changes. This arrangement is working well in
facilitating communications with the builder, the project architect and engineers, and
providing effective Building Code enforcement.

Construction progress to date includes the following:



Main Hospital Building

Building foundation and structural concrete framing up to level 3 is substantially
complete with formwork for the fourth floor commencing. Plumbing and
blockwork has started on level 0. Framing of exit tunnels commenced.

Central Utility Plant (CUP)

Foundation and structural steel framing is complete. Roofing membrane is in
place. The concrete slab on grade (floor) has been poured along with the pads
for equipment. Installation of mechanical services is advanced and ongoing.

Underground Service Tunnels and Pedestrian Walkways

The underground service tunnel (walkway) between the main hospital building
and the CUP is complete and accessible from both buildings. Service piping is in
place. The concrete pour of the below grade pedestrian link between the above
grade parking structure and the main hospital building is 50% complete.

Mechanical Site Services

Mechanical site services rough-ins are generally complete.

Loading Dock Retaining Wall

Installation of the peripheral loading dock retailing wall structure appears to be
approximately complete.

The Development Planning and Development Engineering Departments issued final
approval on Site Development File DA.16.100 (Mackenzie Vaughan Hospital, Stage 2 of
2, C/O Plenary Health, Project CO) on November 23 and December 14, 2017,
respectively. Mackenzie Health and the City are currently reviewing the third draft of the
Site Plan Agreement, which is expected to be executed shortly.

Financial Impact
N/A.

Broader Regional Impacts/Considerations

Efficient delivery of municipal obligations will contribute to scheduled completion of the
hospital and maintenance of relationships with Provincial Ministries that are also vested
in the project.

Conclusion

The MVH project is the subject of considerable community interest and The City of
Vaughan has invested resources to ensure its success. This update is intended to
inform staff and council on progress to date and allow them to convey the status to
interested stakeholders.




Attachments
None

For more information, please contact: Dan Mitta, Project Manager Code Compliance
MVH.

Prepared by
Dan Mitta, Project Manager Mackenzie Vaughan Hospital, ext. 8797
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Mackenzie Health serves over half a million residents across

Western York Region, including Richmond Hill, Vaughan and King
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Proud Member of Vaughan & its Business Community
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Mackenzie Health is one Of Strong partnership
the largest employers in with the City and
York Region community of Vaughan
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Strong Patient Satisfaction
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During your hospital stay, did nurses and doctors...
w11y to understand what was important to you by listening and asking questions?
s Show genuine appreciation for your situation?
memmmm  |nclude you and/or your family in making decisions by respecting your choices?
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Parking Challenges

® Have been working with Town of Richmond Hill and Alexander Mackenzie
High School to identify an interim solution to parking challenges

® In December 2017, we started moving staff offsite

= Interim solution until 2020




Accreditation with Exemplary Standing — Again!

® Mackenzie Health achieved what few organizations
have — Accreditation with Exemplary Standing for
the second consecutive time!

® Met 99.8% of more than 1,800 standards reviewed

® Testament to the hard work our team does every \
day to provide safe, quality health care services for °§2§°'JE‘I.'T°"/
every patient and family
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Accreditation is an important part of continuous quality

improvement and is not limited to the on-site survey




Our Two Large Municipalities are Growing Ever Quicker
as They Become Urban Areas

VAUGHAN i
MEN'I'ROPOLITAN

VAUGHAN

X ok
LINIVERSITY TORONTO
rrrrrrrrr
‘ A nnen
il Ay

nnnnnnnnn

=
=N
—
—
==
—

{4
i’a-!.

-

4
| | laksled 1 i B B4

- -
-

4

I 7

sads

1
il

B R

wl
'{.... X
-iﬂ i

......

l?"-—'\_

T

K

| o‘




Higher Yearly Volumes of Patients in the Emergency
Department than Many of the Large Downtown Hospitals

DE 120,000
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50,000 60,000

Sick Kids Mount Sinai St. Michaels Mackenzie
Health




Highest Growth in Emergency Volumes in Our Region

320-350 patients are seenin 2013/14-2017/18
m the Emergency Department
every day )
25% 287 =28
17%
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- -13%

NYGH Trillium Southlake Humber Markham  Mackenzie
River Stouffville Health



Highest Growth in Overall EMS Volumes in Our Region

-~ = 45-70 ambulances
ti: J""E arrive at our Emergency
)

Department every day
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Growth in all EMS volumes by
hospital, 2012-2016
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Southlake Mackenzie
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Hospitals are Facing Capacity Pressures Stemming A |
from an Increased Need for Acute Services Healdh

The MOHLTC dashboard provides an objective provincial assessment of
occupancy challenges across the province.

Average Acute Utilization Rate, February 2018

122.8%  113.2%  111.0%  111.4%  193.6%  108.0%
92.9% ‘ ‘ ' ‘ ;

NORTHYORK MACKENZIE SOUTHLAKE  MARKHAM HUMBER RIVERWILLIAM OLSER  TRILLIUM
GENERAL HEALTH REGIONAL  STOUFFVILLE  HOSPITAL HEALTH
PARTNERS

These hospitals have been active in the media, conveying capacity issues and
asking for additional funding. 11
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Interim Solutions Identified

Interim solution,

until Mackenzie Vaughan Hospital opens in Ongoing need
2020 A

Hospital bed money not enough: Nickel Belt MPP
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Mackenzie Richmond Hill Hospital boosts capacity

with 120 beds in new centre
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Mackenzie Health’s Unique Evolution to a M 1, -
Two-Hospital Model W e

® The Ministry of Health approved the need to add a new hospital to
address the dramatic need of our communities

® Of 17 hospital builds in Ontario since 1980, Mackenzie Vaughan

Hospital is the largest ever increment to the system and the first EVER net
new hospital that will not replace a decommissioned site
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Construction Time-Lapse Video
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York University Health Sciences Pavilion

e On October 27, 2016, the Mackenzie Health Board
of Directors passed a resolution to support the
proposal of the York Health Sciences Pavilion Concept

* The collaboration will
* Contribute to, enhance and extend patient care,
research and innovation within Mackenzie
Health and the City of Vaughan

* Establish an academic footprint within
Mackenzie Health, leveraging York’s robust

programming in the health sciences and related
disciplines
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Creating a world-class health experience

State-of-the-art Specialized clinics and
emergency department intensive care beds

Approximately 90% single
occupancy acute care patient
rooms for infection prevention
and control




Mackenzie Vaughan Hospital is generating sigriificant '

: L : M\ Mackenzi
economic and employment activity in the region (e

e 2,000 full-time equivalent
hospital staff positions

e 100 new physicians
e 700 volunteers

® 1,000+ construction jobs between
2016 and 2020

® 20+ York Region companies
involved in the construction phase




Project Stages

Infrastructure Ontario — Phases

Pre-Transaction Transacthn Implementation
: s * Transaction

|0 due diligence * Design, construction,
documents

*  Procurement model . RFQ & RFP commissioning

30 — year

Operating
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Proposal & Functional Qutput Specs ! Procurement Design & documents
Business Program & Blocks Construction &

case commissioning

MOHLTC - Capital Planning Stages

2010 —> 2020
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Realizing a smart hospital vision by building a A
. . ackenzie
smart multi-system environment \ Health
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Response System
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o

5331

Operational
Real Time Location . .
Tracking System Services Integration
RTLS System Platform
Nurse Call

Patient Bed
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Mackenzie Innovation Institute (Mi?) is A
] i ; Mackenzi
Mackenzie Health’s innovation arm H oo

Fostering Partnerships

® Developing strategic partnerships
with health care innovators

Developing Solutions

® Collaborating with clients to
develop solutions that improve
quality care

Providing expertise in disruptive
innovation

® Source for implementation and
evaluation of disruptive innovations
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TITLE: MACKENZIE VAUGHAN HOSPITAL (MVH) UPDATE
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Jason Schmidt-Shoukri, Deputy City Manager, Planning and Growth Management

ACTION: FOR INFORMATION

Purpose

The Mackenzie Vaughan Hospital project is of considerable interest to the residents of
the City of Vaughan. The purpose of this report is to provide an update on the project
and related Building Standards and Development Planning department activities. Mr.
Altaf Stationwala, Mackenzie Health’s President and CEO will deliver a presentation on
the progress of the project and some of its unique features.

Recommendations
1. That this report be received for information.

Report Highlights
e Several phased building permits have been issued for the buildings and
structures on the site.
e The project is unique for its significance to the community, scale and
complexity.
e Construction is progressing and the Building Standards Department is
providing Building Code enforcement services on-site.




Background

The MVH project is distinctive in its profile, size and complexity. It was tendered as a
design-build-finance-maintain project. This type of project proceeds on a “fast track”
basis and requires technical reviews and permits to be processed expeditiously and in
stages along with ongoing design evolution and revisions. In-order to best meet the
needs of the builders and ensure on-time delivery, the Building Standards Department
(BSD) has dedicated staff on site.

The hospital will be equipped with advanced technologies, sustainability measures and
unique features which will be of interest to staff, council and members of the community.

Previous Reports/Authority
N/A.

Analysis and Options

Under the design build process, phased building permit submissions are made, once
the design of individual portions of the building or structure are substantially complete.
As of March 27, 2018, the following building permits have been issued or are under
review:

e Site services — (two permits issued)

e Main building structure (two permits issued)

e Main building envelope (one permit issued)

e Main building architectural and fire safety (under review)

e Main building plumbing levels 0-2 (one permit issued)

e Main building HVAC (under review)

e Link tunnels and vestibules (four permits issued and two permits under review)
¢ Retaining walls and loading dock (one permit issued)

e Central Utilities Plant foundation (one permit issued)

e Central Utilities Plant superstructure and services (one permit issued)
e Parking structure foundation (one permit issued)

BSD inspectors have been on site performing inspections and reviewing consultants’
reports. The department has a trailer on site with four dedicated staff available to review
plans submitted for permits and related changes. This arrangement is working well in
facilitating communications with the builder, the project architect and engineers, and
providing effective Building Code enforcement.

Construction progress to date includes the following:



Main Hospital Building

Building foundation and structural concrete framing up to level 3 is substantially
complete with formwork for the fourth floor commencing. Plumbing and
blockwork has started on level 0. Framing of exit tunnels commenced.

Central Utility Plant (CUP)

Foundation and structural steel framing is complete. Roofing membrane is in
place. The concrete slab on grade (floor) has been poured along with the pads
for equipment. Installation of mechanical services is advanced and ongoing.

Underground Service Tunnels and Pedestrian Walkways

The underground service tunnel (walkway) between the main hospital building
and the CUP is complete and accessible from both buildings. Service piping is in
place. The concrete pour of the below grade pedestrian link between the above
grade parking structure and the main hospital building is 50% complete.

Mechanical Site Services

Mechanical site services rough-ins are generally complete.

Loading Dock Retaining Wall

Installation of the peripheral loading dock retailing wall structure appears to be
approximately complete.

The Development Planning and Development Engineering Departments issued final
approval on Site Development File DA.16.100 (Mackenzie Vaughan Hospital, Stage 2 of
2, C/O Plenary Health, Project CO) on November 23 and December 14, 2017,
respectively. Mackenzie Health and the City are currently reviewing the third draft of the
Site Plan Agreement, which is expected to be executed shortly.

Financial Impact
N/A.

Broader Regional Impacts/Considerations

Efficient delivery of municipal obligations will contribute to scheduled completion of the
hospital and maintenance of relationships with Provincial Ministries that are also vested
in the project.

Conclusion

The MVH project is the subject of considerable community interest and The City of
Vaughan has invested resources to ensure its success. This update is intended to
inform staff and council on progress to date and allow them to convey the status to
interested stakeholders.




Attachments
None

For more information, please contact: Dan Mitta, Project Manager Code Compliance
MVH.

Prepared by
Dan Mitta, Project Manager Mackenzie Vaughan Hospital, ext. 8797
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