CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF JUNE 28, 2016

Item 32, Report No. 27, of the Committee of the Whole, which was adopted without amendment by the
Council of the City of Vaughan on June 28, 2016.

32

AWARD OF TENDER T16-235 — CURB AND SIDEWALK REPAIR AND REPLACEMENT

CITY WIDE

The Committee of the Whole recommends:

1)

2)

That the recommendation contained in the following report of the Deputy City Manager of
Public Works and the Director of Transportation Services, Parks and Forestry Operations,
dated June 21, 2016, be approved; and

That the following be approved in accordance with Communication C4, memorandum from
the Deputy City Manager of Public Works and the Director of Transportation Services,
Parks and Forestry Operations, dated June 16, 2016:

1. That Tender T16-235 for Curb and Sidewalk Repair and Replacement for the City of
Vaughan be awarded to Serve Construction Ltd. for Part 1, in the amount of
$794,526.00, and to Metro Asphalt for Part 2, in the amount of $710,640.00 plus
applicable taxes;

2. That a contingency allowance in the amount of $150,617.00 (10 percent) plus
applicable taxes be approved, within which the Director of Transportation
Services, Parks and Forestry Operations is authorized to approve amendments to
the contract;

3. That the amounts of the above recommendations, including contingency
allowance and applicable taxes be funded from Capital Project RP-2035-15; and

4, That the Mayor and the City Clerk be authorized to sign the necessary documents.

Recommendation

The Deputy City Manager of Public Works and the Director of Transportation Services, Parks and
Forestry Operations, in consultation with the Director of Purchasing Services recommend:

1. That consideration be given to a communication to be submitted to Committee of the Whole
on June 21, 2016 regarding tender T16-235 Curb and Sidewalk Repair and Replacement
that includes a synopsis of the bid results and an award recommendation.

Contribution to Sustainability

This report contributes to the goals and objectives within Green Directions Vaughan, The City's
Community Sustainability and Environmental Master Plan, specifically:

Goal 3: To ensure that Vaughan is a city that is easy to get around with a low environmental
impact.

Objective 3.2 “To develop and sustain a network of roads that supports efficient and accessible
public and private transit”.
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Economic Impact

The lowest compliant Tender T16-235, submitted by the bidder, will be determined after the bid
closes on Friday June 3, 2016. The economic impact resulting from this contract will be discussed
in the subsequent communication item to Committee of the Whole on June 21, 2016; and it is
anticipated to fall within the approved 2016 Capital Project RP-2035-16.

Communications Plan

There is no communications plan associated with this report.

Purpose

The purpose of this report is to provide the Committee with information on the curb and sidewalk
repair and replacement program, and recommend that Council consider the supplementary
communication regarding T16-235, which has been provided to Committee of the Whole on June
21, 2016, and which includes a synopsis of the bid results and an award recommendation.

Background

The Transportation Services, Parks and Forestry Operations Department administers the
repair and replacement of broken, damaged or hazardous curbs and sidewalks.

The need for curb and sidewalk repairs and replacements is based on Staff inspections and
citizen reporting. From the inspections and reporting a master list is developed and priority is
assigned to each curb or sidewalk requiring repair and/or replacement. Work is then administered
each year from the master list based on the priority assigned to each curb or sidewalk.

Tender T16-235 reflects an integrated approach to curb and sidewalk repair and
replacement for the City’s parks and roads infrastructure.

The continued integration of the former Parks and Roads Divisions, within Transportation
Services, Parks and Forestry Operations, has allowed Staff to identify synergies and
opportunities to improve operational performance.

As such, Tender T16-235 has integrated the two (2) separate curb and sidewalk repair and
replacement contracts maintained by the former Parks and Roads Divisions into one consolidated
contract to increase efficiencies.

In May 2016, the City invited bidders to bid on the Tender T16-235.

Purchasing Services advertised the Tender T16-235 on the City of Vaughan's Bids Opportunities
Website, Ontario Public Buyers Association’s Website and on Biddingo on May 17 2016, with a
closing date of June 2, 2016.

Following the deadline for the submission of bids, Staff will provide a subsequent
communication to Committee of the Whole that will include a synopsis of the bid results
and an award recommendation.

This communication item that will include a synopsis of the bid results and an award
recommendation will be brought forward to Committee of the Whole on June 21, 2016.
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Relationship to the 2014-2018 Term of Council Service Excellence Strateqy Map

The recommendations contained in this report support the following Term of Council Priorities:

e Improve municipal road network
e Invest, renew and manage infrastructure and assets
e Continue to ensure the safety and well-being of citizens

Regional Implications

There are no regional implications associated with this report.

Conclusion

Tender T16-235 is part of the City Wide annual program to replace and repair broken, damaged
or hazardous curbs and sidewalks. Upon the deadline for the submission of bids, Staff will
provide a subsequent communication to Committee the Whole that will include a synopsis of the
bid results and an award recommendation.

Attachment

None

Report prepared by:

Jay Todd, Manager of Parks and Roads Ext. 6158
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DATE: JUNE 16, 2016
Item: 3”1
TO: MAYOR AND MEMBERS OF COUNCIL
FROM: PAUL JANKOWSKI, DEPUTY CITY MANAGER OF PUBLIC WORKS
ZORAN POSTIC, DIRECTOR OF TRANSPORTATION SERVICES, PARKS AND
FORESTRY OPERATIONS
RE: COMMUNICATION - COMMITTEE OF THE WHOLE - June 21, 2016

AWARD OF TENDER T16-235 — CURB AND SIDEWALK REPAIR AND REPLACMENT
ITEM 32, REPORT NO. 27
COMMITTEE OF THE WHOLE - JUNE 21, 2016

Recommendation

The Deputy City Manager of Public Works and the Director of Transportation Services, Parks and Forestry
Operations, in consultation with the Director of Purchasing Services and the Director of Financial Planning and
Development Finance recommend:

1.  That Tender T16-235 for Curb and Sidewalk Repair and Replacement for the City of Vaughan be
awarded to Serve Construction Ltd. for Part 1, in the amount of $794,526.00, and to Metro Asphalt for
Part 2, in the amount of $710,640.00 plus applicable taxes;

2. That a contingency allowance in the amount of $150,617.00 (10 percent) plus applicable taxes be
approved, within which the Director of Transportation Services, Parks and Forestry Operations is
authorized to approve amendments to the contract;

3. That the amounts of the above recommendations, including contingency allowance and applicable
taxes be funded from Capital project RP-2035-15; and

4. And that the Mayor and City Clerk be authorized to the sign the necessary documents.

Contribution to Sustainability

This report contributes to the goals and objectives within Green Directions Vaughan, The City’s Commun:ty
Sustainability and Environmental Master Plan, specifically:

Goal 3: To ensure that Vaughan is a city that is easy to get around with a low environmental impact.

Objective 3.2: “To develop and sustain a network of roads that supports efficient and accessible public and
private transit”.

Economic Impact

Funding for the total tender costs in the amount of $1,506,165.50, plus applicable taxes and contingency is
available within the approved capital project of RP-2035-15.
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C4.2

Financial Summary RP-2035-15
{Curb and Sidewalk Repair & Replacement)

Tender Cost T16-235

Part 1 submitted by Serve Construction Lid. 794,526
Part 2 submitted by Metro Asphalt 710,640
Contingency (10%) 150,617
HST (1.76%) 29,159
Tender Total Cost T16-235 1,684,942
RP-2035-15 Budget 3,824,449
Less: Commitments/Expenses to Date 1,229,005
Total Funding Available 2,595,444
Tender Total Cost T16-235 1,684,942
Budget Remaining for future expenses 910,502

Communications Plan

There is no communication plan associated

Purpose

As indicated in ltem 32, Report No. 27, from the Committee of the Whole, June 21, 2016, the purpose of this
communication is to provide a synopsis of the bid results for Tender T16-235 — Curb and Sidewalk Repair and
Replacement and recommend that it be awarded to the lowest compliant bidders for Part 1 and

Part 2.

Background — Analysis and Options

Following the deadline for the submission of bids of Tender T16-235 — Curb and Sidewalk Repair and
Replacement, it was determined that the lowest compliant bidder for Part 1 is Serve Construction, and
the lowest compliant bidder for Part 2 is Metro Asphalt. It is recommended that Part 1 be awarded to
Serve Construction Ltd. and that Part 2 be awarded to Metro Asphalt, accordingly.

The deadline for the submission of bids for Tender T16-235 was June 3, 2016. Five (b) bids were submitted
and all bids were compliant.

A synopsis of the results is outlined below:
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Contractor Amount (Excluding HST)

Metro Asphalt Part 1 $905,710.00
Part 2 $710,640.00

Serve Construction Ltd. Part 1 $794,525.50
Part 2 $732,157.50

Aloia Brothers Concrete Contractors Lid. Part 1 $1,319,915.00
Part2 $1,187,698.10

GMP Contracting Part 1 $1,258,200.00
Part 2 $1,164,225.00

Aqua Tech Solutions Part 1 $1,752,970.00
Part 2 $1,622,260,00

Relationship to the 2014-2018 Term of Council Service Excellence Strateqy Map

The recommendations contained in this report support the following Term of Council Priorities:

s Improve municipal road network
s Invest, renew and manage infrastructure and assets
+« Continue to ensure the safety and well-being of citizens

Regional Implications

There are no regional implications associated with this report,

Conclusion

Tender T16-235 is part of the City Wide annual program to replace and repair broken, damaged or hazardous
curbs and sidewalks. Upon the deadline for the submission of bids, have determined the lowest compliant
bidders and consequently recommended that Part 1 be awarded fo Serve Construction Ltd. and that Part 2 be
awarded to Metro Asphalt, accordingly.

Attachments

N/A
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Report Prepared by:

Adam Payler, Assistant Manager, Parks and Roads, ext. 6120
Joerg Hettmann, Manager, Parks and Roads, ext. 6139
Jay Todd, Manager, Forestry and Horticulture, ext. 6158

oran Poétic
Deputy City Manager of Public Works Director of Transportation Services, Parks
and Forestry Operations



COMMITTEE OF THE WHOLE JUNE 21, 2016

AWARD OF TENDER T16-235 — CURB AND SIDEWALK REPAIR AND REPLACEMENT
CITY WIDE

Recommendation

The Deputy City Manager of Public Works and the Director of Transportation Services, Parks and
Forestry Operations, in consultation with the Director of Purchasing Services recommend:

1. That consideration be given to a communication to be submitted to Committee of the Whole
on June 21, 2016 regarding tender T16-235 Curb and Sidewalk Repair and Replacement that
includes a synopsis of the bid results and an award recommendation.

Contribution to Sustainability

This report contributes to the goals and objectives within Green Directions Vaughan, The City’s
Community Sustainability and Environmental Master Plan, specifically:

Goal 3: To ensure that Vaughan is a city that is easy to get around with a low environmental
impact.

Objective 3.2 “To develop and sustain a network of roads that supports efficient and accessible
public and private transit”.

Economic Impact

The lowest compliant Tender T16-235, submitted by the bidder, will be determined after the bid
closes on Friday June 3, 2016. The economic impact resulting from this contract will be discussed
in the subsequent communication item to Committee of the Whole on June 21, 2016; and it is
anticipated to fall within the approved 2016 Capital Project RP-2035-16.

Communications Plan

There is no communications plan associated with this report.

Purpose

The purpose of this report is to provide the Committee with information on the curb and sidewalk
repair and replacement program, and recommend that Council consider the supplementary
communication regarding T16-235, which has been provided to Committee of the Whole on June
21, 2016, and which includes a synopsis of the bid results and an award recommendation.

Background

The Transportation Services, Parks and Forestry Operations Department administers the
repair and replacement of broken, damaged or hazardous curbs and sidewalks.

The need for curb and sidewalk repairs and replacements is based on Staff inspections and
citizen reporting. From the inspections and reporting a master list is developed and priority is
assigned to each curb or sidewalk requiring repair and/or replacement. Work is then administered
each year from the master list based on the priority assigned to each curb or sidewalk.

Tender T16-235 reflects an integrated approach to curb and sidewalk repair and
replacement for the City’s parks and roads infrastructure.



The continued integration of the former Parks and Roads Divisions, within Transportation
Services, Parks and Forestry Operations, has allowed Staff to identify synergies and opportunities
to improve operational performance.

As such, Tender T16-235 has integrated the two (2) separate curb and sidewalk repair and
replacement contracts maintained by the former Parks and Roads Divisions into one consolidated
contract to increase efficiencies.

In May 2016, the City invited bidders to bid on the Tender T16-235.

Purchasing Services advertised the Tender T16-235 on the City of Vaughan’s Bids Opportunities
Website, Ontario Public Buyers Association’s Website and on Biddingo on May 17 2016, with a
closing date of June 2, 2016.

Following the deadline for the submission of bids, Staff will provide a subsequent

communication to Committee of the Whole that will include a synopsis of the bid results
and an award recommendation.

This communication item that will include a synopsis of the bid results and an award
recommendation will be brought forward to Committee of the Whole on June 21, 2016.

Relationship to the 2014-2018 Term of Council Service Excellence Strategy Map

The recommendations contained in this report support the following Term of Council Priorities:
¢ Improve municipal road network

¢ Invest, renew and manage infrastructure and assets

e Continue to ensure the safety and well-being of citizens

Regional Implications

There are no regional implications associated with this report.

Conclusion

Tender T16-235 is part of the City Wide annual program to replace and repair broken, damaged
or hazardous curbs and sidewalks. Upon the deadline for the submission of bids, Staff will
provide a subsequent communication to Committee the Whole that will include a synopsis of the
bid results and an award recommendation.

Attachment

None

Report prepared by:

Jay Todd, Manager of Parks and Roads Ext. 6158

Respectfully submitted,

Paul Jankowski, Zoran Postic,
Deputy City Manager of Public Works Director of Transportation Services,
Parks & Forestry Department
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