
CITY OF VAUGHAN 
 

EXTRACT FROM COUNCIL MEETING MINUTES OF APRIL 21, 2015 
 

Item 17, Report No. 17, of the Committee of the Whole, which was adopted, as amended, by the Council 
of the City of Vaughan on April 21, 2015, as follows: 
 
By approving the following: 
 

That the consultant consider the following additional priorities of Vaughan Council: 
 

1. That acknowledging the fact that Teston Road is a regional road, however, the 
missing link between Dufferin and Keele is an essential component to the Northern 
Vaughan area and should be constructed as soon as possible and considered as 
part of this EA.  Teston Road has an interchange on Hwy 400, and that 
infrastructure improvement needs to be utilized more efficiently; 

 
2.  That interchanges on Hwy 400 at Kirby Side Road and King Vaughan Line should 

be considered and planned; and 
 
3.  That further to Communication C13 from the Committee of the Whole meeting of 

March 14, 2015, the consultant and/or staff should be directed to work with the 
landowner along the Kirby unopened road allowance between Dufferin Street and 
Bathurst Street with a goal to having the missing link constructed by Fall of 2018 if 
possible. 

 
 
 
17 AWARD OF REQUEST FOR PROPOSAL 15-064 
 SELECTION OF CONSULTANT FOR NORTH VAUGHAN AND NEW COMMUNITIES 
 TRANSPORTATION MASTER PLAN (NVNCTMP) 
 WARD 1, 3, 4 – NORTH OF MAJOR MACKENZIE DRIVE 
 
The Committee of the Whole recommends approval of the recommendation contained in the 
following report of the Commissioner of Public Works, the Commissioner of Planning and the 
Director of Development Engineering and Infrastructure Planning Services, dated April 14, 2015: 
 

Recommendation 
 

The Commissioner of Public Works, the Commissioner of Planning and the Director of 
Development Engineering and Infrastructure Planning Services, in consultation with the Director 
of Transportation Services and Parks & Forestry Operations, the Director of Purchasing Services, 
the Acting Director of Policy Planning and the Director of Financial Planning & Analytics, 
recommend: 
 

1. That HDR Corporation, the successful consultant, be retained to provide the necessary 
transportation planning, engineering and project management services to complete the 
North Vaughan and New Communities Transportation Master Plan at an estimated cost 
of $309,758.00 plus applicable taxes and administration recovery with funding from 
approved Capital Project DE-7156-15; 

 
2. That a 15% contingency allowance of $46,464.00 for the North Vaughan and New 

Communities Transportation Master Plan study be approved, within which the 
Commissioner of Public Works or his designate is authorized to approve amendments to 
the Contract with HDR Corporation; and  
 

3. That the Mayor and Clerk be authorized to sign the necessary agreements and 
documents in connection with the study and the approved Capital Project DE-7156-15 
New Community Areas Transportation Study (Block 27 and 41). 
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Contribution to Sustainability 
 
Consistent with goals and objectives of the City’s Community Sustainability and Environmental 
Master Plan (Green Directions Vaughan), North Vaughan and New Communities Transportation 
Master Plan will contribute to: 
 

• Developing a transportation network that is more permeable in the North Vaughan Area, 
especially within new community areas and connecting them to the greater 
transportation network, which supports mixed uses and densities to create a City with 
sustainable built form (Objective 2.3.1) 

• Establishing a plan for pedestrian and bicycle facilities in the North Vaughan and New 
Communities area in accordance with the criteria outlined in the City’s approved 
Pedestrian and Bicycle Master Plan to ensure that Vaughan is a City that is easy to get 
around in with low environmental impact (Objective 3.1) 

• Developing a plan as part of the transportation strategy to establish a potential GO 
station which will support efficient and accessible public and private transit (Objective 
3.2)  

• Developing an integrated transportation system for all modes of transportation, ensuring 
investment in transportation infrastructure will benefit the city’s economic vitality, 
creating a vibrant community where citizens, business and visitors thrive (Objective 4.2). 

 
Economic Impact 
 
In April 2015, Council approved Capital Project DE-7156-15 New Community Areas 
Transportation Study (Block 27 and 41) in the amount of $515,000 with funding from City-Wide 
Development Charges (Engineering), for the completion of this study. Based on the results of the 
Request for Proposal process, the undertaking of the North Vaughan and New Communities 
Transportation Master Plan is estimated to cost $405,900 including 15% contingency allowance, 
applicable taxes and administration recovery (RFP Costs of $373,400 and Additional Projects 
Costs of $32,500). Accordingly, there are sufficient funds within the approved project to complete 
the Study.   
 
Communications Plan 
 
The communications plan for North Vaughan and New Communities Transportation Master Plan 
(NVNCTMP) will be integrated and collaborated with the preparation of the New Communities 
Secondary Plans wherever possible.  It will involve a comprehensive public consultation program 
comprised of public information centres to be held at study milestones with a stakeholder 
consultation group and technical agencies committee. The City’s website, printed media, 
correspondence and email will be used to notify stakeholders of public information centres and 
notices related to the study. A study notification list will be established and kept up to date with all 
agencies, stakeholders, property owners and other individuals with interest throughout the 
duration of the Study. 
 
The North Vaughan and New Communities Transportation Master Plan will follow the master 
planning process described in the Municipal Engineer Association Municipal Class Environmental 
Assessment (October 2000, as amended in 2007 and 2011), including extensive consultation with 
the public and stakeholders. The Master Plan process shall satisfy Phase I and II of the Municipal 
Class Environmental Assessment for recommended infrastructure improvements. 
 
Purpose 
 
The purpose of this report is to seek Council approval to retain HDR Corporation, successful 
consultant, to complete the North Vaughan Transportation Master Plan. 
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Background  
 
Vaughan’s Official Plan 2010 together with the City’s Transportation Master Plan establishes a 
strategic framework for shaping the City and accommodating future growth to a planning horizon 
of 2031. As Block 27 and Block 41 are added as the urban expansion areas to accommodate 
new growth, the preparation of Secondary Plans for the New Community Areas is a requirement 
of both the Regional Official Plan and the Vaughan Official Plan 2010. The Secondary Plan 
process will result in land use plans and supporting policy frameworks that will guide future 
development in Blocks 27 and 41, in accordance with Policy 9.2.2.1.4 of the Vaughan Official 
Plan. Integration of transportation and land use planning is essential in ensuring that new 
communities are complete, compact, cost effective and sustainable. Therefore, in support of the 
development of these Secondary Plans, a Transportation Master Plan for the new communities 
and the surrounding north Vaughan area will define policies, programs and infrastructure required 
to meet the City's mobility needs and provide a context for transportation decisions. The objective 
of this plan is to look at both internal and external factors that contribute to achieving sustainable 
transportation for residents and businesses while ensuring recommendations of the plan address 
needs ranging from immediate to future growth. 
 
The North Vaughan and New Communities Transportation Master Plan will strive to achieve the 
following key objectives: 
 

1. Review and provide input to the planning policies and infrastructure master plans 
covering the study area 

2. Reflect the principles and objectives of the City’s Official Plan and Transportation Master 
Plan  

3. Identify and address the opportunities and constraints imposed by current transportation 
infrastructure and emerging influences, including the review of the roadway functions 
and identify jurisdictional transfer opportunities 

4. Address the Secondary Plan requirements for Block 27 and Block 41 considering the 
development of the internal transportation networks in these blocks and their 
connectivity to the external transportation networks 

5. Assess the demand and impact of the Major Growth Area developments within or in 
close proximity of the study area 

6. Identify and evaluate alternative vehicular and non-vehicular transportation networks 
and provide recommendation, including phasing of transportation network improvements 

7. Ensure and promote attractiveness/ competitiveness of employment opportunities in the 
study area, especially the Highway 400 Employment Lands 

8. Develop a plan, as part of the broader transportation strategy, to support the 
establishment of a potential GO station (in Block 27) in accordance with the policies of 
the Metrolinx “Mobility Hub Guidelines” 

9. Encourages all modes of transportation by providing well connected and attractive 
pedestrian and cycling networks that lead to “destinations” and/or public transit stations; 
and 

10. Take into consideration the impact on adjacent lands and transportation network through 
a comprehensive and inclusive public consultation process. 

 
The development of the major growth areas within the NVNCTMP Study Area will be 
considered and integrated into the greater transportation network 
 
The primary study area for North Vaughan and New Communities Transportation Master Plan is 
bounded by King-Vaughan Road to the north, Highway 27 to the west, Teston Road to the south 
and Bathurst Street to the east. An overall study area extending the southern limit to Major 
Mackenzie Drive is also included for transportation network connectivity considerations (see  
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Attachment 1).  The primary study area is approximately 6,575 ha with approximately half of the 
area designated as Greenbelt or Oak Ridges Moraine.  There are three major growth areas within 
the Study area as identified in the VOP 2010, they are: 
 

• Blocks 27 and 41, New Community Areas, 
• Blocks 34 and 35, Highway 400 North Employment Lands, and 
• Block 55 East, Kleinburgh-Nashville Focused Area. 

 
Blocks 40/47, bordering the southern limit of the primary study area, are also identified as Major 
Growth Areas, which will contribute and impact the road network system for the primary study 
area. 
 
North Vaughan and New Communities Transportation Master Plan will address the 
Secondary Plan requirements for the New Communities (Block 27 and Block 41) 
 
As part of the services, HDR Corporation will work with the consultants retained for the New 
Community Area Secondary Plan Studies to address the Secondary Plan requirements for these 
blocks.  The consultant will take into consideration the development of the internal transportation 
networks and their connectivity to the wider external transportation networks.  As part of the 
broader transportation strategy, the NVNCTMP will also look at infrastructure needs in support of 
the establishment of a potential GO station in Block 27, in accordance with the policies of the 
Metrolinx "Mobility Hub Guidelines'' 
 
Request for Proposal Process was followed to retain an engineering consultant for the 
study 
 
On February 9, 2015, the Purchasing Services Department issued a Request for Proposal 
(RFP15-064) for the retention of a consulting engineering firm to complete the North Vaughan 
and New Communities Transportation Master Plan in accordance with the City’s Purchasing 
Policy for projects of this magnitude.  The RFP was publically advertised using the following 
publication sources:  
 

• Vaughan Bids & Tenders Website 
• City Web Page 
• Ontario Public Buyer’s Association Website 
• Electronic Tendering Network (Biddingo) 

 
The City received a total of four proposals for the North Vaughan and New Communities 
Transportation Master Plan 
 
A total of twenty-eight (28) plantakers downloaded the RFP documents for the North Vaughan 
and New Communities Transportation Master Plan Study.  One (1) addendum was issued to 
answer questions received. Of these, four (4) proposals were received from the following 
companies before the closing schedule:  
 

• HDR Corporation 
• LEA Consulting Ltd. 
• MMM Group 
• WSP Canada Inc. 

 
The four (4) proposals submitted were considered compliant and further evaluated by an 
evaluation committee comprised of staff from the City’s Development Engineering and 
Infrastructure Planning Services and Policy Planning departments, and facilitated by the 
Purchasing Services Departments.  
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The proposals were evaluated based on the following criteria, which was provided in the RFP 
document:  

• Qualifications and Experience – 40% 
• Quality of the Proposals – 20% 
• Project Management – 20% 
• Financial – 20% 

 
Based on the evaluation committee’s review of the proposals, consultant HDR Corporation 
scored the highest ranking for this study 
 
Based on the evaluation committee’s review of the proposals, HDR Corporation scored the 
highest ranking for this study, and successfully fulfilled all of the City’s technical requirements and 
qualifications related to this project. As such, the evaluation committee is satisfied that HDR 
Corporation has met all the required qualifications to successfully complete the North Vaughan 
and New Communities Transportation Master Plan.  
 
The duration of this assignment will be approximately 24 months 
 
The duration of this assignment will be approximately 24 months. The total estimated RFP costs 
to complete this study including engineering consulting services, contingency allowance and 
administration recovery is $373,400 as summarized in Table 1 below:  
 

 Total 
$ 

HDR Corporation - RFP Bid Price (Excl. HST)              309,758 
Contingency Allowance (Approx. 15%) 46,464               
Sub-Total 356,222             
H.S.T. (1.76%) Not Recoverable 6,270                
Total 362,491             
Administration (3%) 10,875               
Total RFP Costs 373,366             

Total RFP Costs (Rounded) 373,400             

TABLE 1: ESTIMATED PROJECT COSTS

 

 Total 
$ 

Approved Budget (DE-7156-15) 515,000             
Expenses/Commitments to Date -                    
Additional Project Costs (Public Consultation & (32,500)              
Current Funds Remaining 482,500             
Total RFP Costs (Rounded) (373,400)            
Budget Remaining / (Additional Funding 
Required)

109,100             

TABLE 2: PROJECT FUNDING POSITION SUMMARY

 
 

Additional project costs of $32,500 have been identified as an appropriate amount to cover 
necessary City expenses as part of the comprehensive public consultation program captured in 
the Communication Plan and TRCA administration fee as under Environmental Assessment and 
Infrastructure Permitting Services adopted by Resolution #A237/13 of the Authority Board on 
January 31, 2014. These expenses may include, but are not limited to, print media, advertisement 
and venue expenses. 
 
 …/6 



CITY OF VAUGHAN 
 

EXTRACT FROM COUNCIL MEETING MINUTES OF APRIL 21, 2015 
 

Item 17, CW Report No. 17 – Page 6 
 
The study is considered to be of moderate complexity requiring extensive coordination with 
different agencies and review of many planning developments and infrastructure improvements of 
different magnitudes within the study area.  Therefore, a contingency allowance of 15% has been 
identified as an appropriate amount to address any unforeseen work in completing the scope of 
this study.  Any residual funds will be returned to the original funding sources upon the 
completion of the study. 
 
Relationship to Vaughan Vision 2020/Strategic Plan 
 
The recommendations contained in this report are consistent with the priorities set by Council. 
The necessary resources have been allocated and approved.  Specifically, the recommendations 
in this report support the following Vaughan Vision 2020 initiatives: 
 
Demonstrate Excellence in Service Delivery – NVNCTMP will define policies, programs and 
infrastructure that are essential to meet the City's immediate and future mobility needs in the 
North Vaughan and New Communities Area;  
 
Plan and Manage Growth and Economic Vitality – NVNCTMP will ensure and promote 
attractiveness and competitiveness of employment opportunities in the study area and implement 
the Growth Management Strategy as set out in the Vaughan Official Plan 2010 and 
Transportation Master Plan; and 
 
Lead and Promote Environmental Sustainability – the NVNCTMP will identify and evaluate 
alternative vehicular and non-vehicular transportation networks to encourage all modes of 
transportations providing more sustainable travel alternatives for existing and future users. 
 
Regional Implications 
 
City Staff has worked in collaboration with Regional Staff in the preparation of the Terms of 
Reference for the NVNCTMP and will continue to work with Regional Staff in the development of 
the NVNCTMP. The NVNCTMP will take into consideration the existing and planned Regional 
and Provincial transportation networks in the north Vaughan area, including the GTA West 
Planning and Environmental Assessment Study. GTA West project team will be consulted for 
input and coordination for the development of transportation network in the north Vaughan area.  
The NVNCTMP will establish the City’s transportation related infrastructure needs and guidelines 
in support of the future development in the study area.  The Plan will also accommodate the 
Region’s forecast growth estimates for the north Vaughan area and will be closely coordinated 
with other on-going Regional transportation studies and initiatives including the Region’s 
Transportation Master Plan, Official Plan, and Water Waste Water Master Plan updates. 
 
Conclusion 
 
Based on the results of the Request for Proposal 15-064, HDR Corporation scored the highest 
ranking and successfully fulfilled all of the City’s technical requirements related to the study, and 
accordingly, had the best overall proposal. 
 
It is recommended that HDR Corporation be retained to provide the necessary transportation 
planning, engineering and project management services to complete the North Vaughan and New 
Communities Transportation Master Plan. Sufficient funding is available in the Capital Projects 
DE-7156-15 to complete this study 
 
Attachments 
 
1. Study Area Map 
 
 …/7 



CITY OF VAUGHAN 
 

EXTRACT FROM COUNCIL MEETING MINUTES OF APRIL 21, 2015 
 

Item 17, CW Report No. 17 – Page 7 
 
Report prepared by: 
 
Winnie Lai, Transportation Project Manager, Ext. 8192 
Selma Hubjer, Manager of Transportation Planning, Ext. 8674 

 
(A copy of the attachments referred to in the foregoing have been forwarded to each Member of Council 
and a copy thereof is also on file in the office of the City Clerk.) 
 
 











COMMITTEE OF THE WHOLE - APRIL 14, 2015 

AWARD OF REQUEST FOR PROPOSAL 15-064 
SELECTION OF CONSULTANT FOR NORTH VAUGHAN AND NEW COMMUNITIES 
TRANSPORTATION MASTER PLAN (NVNCTMP) 
WARD 1, 3, 4 – NORTH OF MAJOR MACKENZIE DRIVE 
 

Recommendation 

The Commissioner of Public Works, the Commissioner of Planning and the Director of 
Development Engineering and Infrastructure Planning Services, in consultation with the Director 
of Transportation Services and Parks & Forestry Operations, the Director of Purchasing Services, 
the Acting Director of Policy Planning and the Director of Financial Planning & Analytics, 
recommend: 
 

1. That HDR Corporation, the successful consultant, be retained to provide the necessary 
transportation planning, engineering and project management services to complete the 
North Vaughan and New Communities Transportation Master Plan at an estimated cost 
of $309,758.00 plus applicable taxes and administration recovery with funding from 
approved Capital Project DE-7156-15; 

 
2. That a 15% contingency allowance of $46,464.00 for the North Vaughan and New 

Communities Transportation Master Plan study be approved, within which the 
Commissioner of Public Works or his designate is authorized to approve amendments to 
the Contract with HDR Corporation; and  
 

3.  That the Mayor and Clerk be authorized to sign the necessary agreements and 
documents in connection with the study and the approved Capital Project DE-7156-15 
New Community Areas Transportation Study (Block 27 and 41). 

 

Contribution to Sustainability 

Consistent with goals and objectives of the City’s Community Sustainability and Environmental 
Master Plan (Green Directions Vaughan), North Vaughan and New Communities Transportation 
Master Plan will contribute to: 
 

• Developing a transportation network that is more permeable in the North Vaughan Area, 
especially within new community areas and connecting them to the greater 
transportation network, which supports mixed uses and densities to create a City with 
sustainable built form (Objective 2.3.1) 

• Establishing a plan for pedestrian and bicycle facilities in the North Vaughan and New 
Communities area in accordance with the criteria outlined in the City’s approved 
Pedestrian and Bicycle Master Plan to ensure that Vaughan is a City that is easy to get 
around in with low environmental impact (Objective 3.1) 

• Developing a plan as part of the transportation strategy to establish a potential GO 
station which will support efficient and accessible public and private transit (Objective 
3.2)  

• Developing an integrated transportation system for all modes of transportation, ensuring 
investment in transportation infrastructure will benefit the city’s economic vitality, 
creating a vibrant community where citizens, business and visitors thrive (Objective 4.2). 
 

Economic Impact 

In April 2015, Council approved Capital Project DE-7156-15 New Community Areas 
Transportation Study (Block 27 and 41) in the amount of $515,000 with funding from City-Wide 



Development Charges (Engineering), for the completion of this study. Based on the results of the 
Request for Proposal process, the undertaking of the North Vaughan and New Communities 
Transportation Master Plan is estimated to cost $405,900 including 15% contingency allowance, 
applicable taxes and administration recovery (RFP Costs of $373,400 and Additional Projects 
Costs of $32,500). Accordingly, there are sufficient funds within the approved project to complete 
the Study.   

 

Communications Plan 

The communications plan for North Vaughan and New Communities Transportation Master Plan 
(NVNCTMP) will be integrated and collaborated with the preparation of the New Communities 
Secondary Plans wherever possible.  It will involve a comprehensive public consultation program 
comprised of public information centres to be held at study milestones with a stakeholder 
consultation group and technical agencies committee. The City’s website, printed media, 
correspondence and email will be used to notify stakeholders of public information centres and 
notices related to the study. A study notification list will be established and kept up to date with all 
agencies, stakeholders, property owners and other individuals with interest throughout the 
duration of the Study. 
 
The North Vaughan and New Communities Transportation Master Plan will follow the master 
planning process described in the Municipal Engineer Association Municipal Class Environmental 
Assessment (October 2000, as amended in 2007 and 2011), including extensive consultation with 
the public and stakeholders. The Master Plan process shall satisfy Phase I and II of the Municipal 
Class Environmental Assessment for recommended infrastructure improvements. 
 

Purpose 

The purpose of this report is to seek Council approval to retain HDR Corporation, successful 
consultant, to complete the North Vaughan Transportation Master Plan. 
 

Background  

Vaughan’s Official Plan 2010 together with the City’s Transportation Master Plan establishes a 
strategic framework for shaping the City and accommodating future growth to a planning horizon 
of 2031. As Block 27 and Block 41 are added as the urban expansion areas to accommodate 
new growth, the preparation of Secondary Plans for the New Community Areas is a requirement 
of both the Regional Official Plan and the Vaughan Official Plan 2010. The Secondary Plan 
process will result in land use plans and supporting policy frameworks that will guide future 
development in Blocks 27 and 41, in accordance with Policy 9.2.2.1.4 of the Vaughan Official 
Plan. Integration of transportation and land use planning is essential in ensuring that new 
communities are complete, compact, cost effective and sustainable. Therefore, in support of the 
development of these Secondary Plans, a Transportation Master Plan for the new communities 
and the surrounding north Vaughan area will define policies, programs and infrastructure required 
to meet the City's mobility needs and provide a context for transportation decisions. The objective 
of this plan is to look at both internal and external factors that contribute to achieving sustainable 
transportation for residents and businesses while ensuring recommendations of the plan address 
needs ranging from immediate to future growth. 
 
The North Vaughan and New Communities Transportation Master Plan will strive to achieve the 
following key objectives: 
 

1. Review and provide input to the planning policies and infrastructure master plans 
covering the study area 

2. Reflect the principles and objectives of the City’s Official Plan and Transportation Master 
Plan  



3. Identify and address the opportunities and constraints imposed by current transportation 
infrastructure and emerging influences, including the review of the roadway functions 
and identify jurisdictional transfer opportunities 

4. Address the Secondary Plan requirements for Block 27 and Block 41 considering the 
development of the internal transportation networks in these blocks and their 
connectivity to the external transportation networks 

5. Assess the demand and impact of the Major Growth Area developments within or in 
close proximity of the study area 

6. Identify and evaluate alternative vehicular and non-vehicular transportation networks 
and provide recommendation, including phasing of transportation network improvements 

7. Ensure and promote attractiveness/ competitiveness of employment opportunities in the 
study area, especially the Highway 400 Employment Lands 

8. Develop a plan, as part of the broader transportation strategy, to support the 
establishment of a potential GO station (in Block 27) in accordance with the policies of 
the Metrolinx “Mobility Hub Guidelines” 

9. Encourages all modes of transportation by providing well connected and attractive 
pedestrian and cycling networks that lead to “destinations” and/or public transit stations; 
and 

10. Take into consideration the impact on adjacent lands and transportation network through 
a comprehensive and inclusive public consultation process. 

 
The development of the major growth areas within the NVNCTMP Study Area will be 
considered and integrated into the greater transportation network 
 
The primary study area for North Vaughan and New Communities Transportation Master Plan is 
bounded by King-Vaughan Road to the north, Highway 27 to the west, Teston Road to the south 
and Bathurst Street to the east. An overall study area extending the southern limit to Major 
Mackenzie Drive is also included for transportation network connectivity considerations (see 
Attachment 1). The primary study area is approximately 6,575 ha with approximately half of the 
area designated as Greenbelt or Oak Ridges Moraine. There are three major growth areas within 
the Study area as identified in the VOP 2010, they are: 
 

• Blocks 27 and 41, New Community Areas, 
• Blocks 34 and 35, Highway 400 North Employment Lands, and 
• Block 55 East, Kleinburgh-Nashville Focused Area. 

 
Blocks 40/47, bordering the southern limit of the primary study area, are also identified as Major 
Growth Areas, which will contribute and impact the road network system for the primary study 
area. 
 
North Vaughan and New Communities Transportation Master Plan will address the 
Secondary Plan requirements for the New Communities (Block 27 and Block 41) 
 
As part of the services, HDR Corporation will work with the consultants retained for the New 
Community Area Secondary Plan Studies to address the Secondary Plan requirements for these 
blocks. The consultant will take into consideration the development of the internal transportation 
networks and their connectivity to the wider external transportation networks. As part of the 
broader transportation strategy, the NVNCTMP will also look at infrastructure needs in support of 
the establishment of a potential GO station in Block 27, in accordance with the policies of the 
Metrolinx "Mobility Hub Guidelines'' 
 
Request for Proposal Process was followed to retain an engineering consultant for the 
study 
 
On February 9, 2015, the Purchasing Services Department issued a Request for Proposal 
(RFP15-064) for the retention of a consulting engineering firm to complete the North Vaughan 



and New Communities Transportation Master Plan in accordance with the City’s Purchasing 
Policy for projects of this magnitude. The RFP was publically advertised using the following 
publication sources:  
 

• Vaughan Bids & Tenders Website 
• City Web Page 
• Ontario Public Buyer’s Association Website 
• Electronic Tendering Network (Biddingo) 

 
The City received a total of four proposals for the North Vaughan and New Communities 
Transportation Master Plan 
 
A total of twenty-eight (28) plantakers downloaded the RFP documents for the North Vaughan 
and New Communities Transportation Master Plan Study.  One (1) addendum was issued to 
answer questions received. Of these, four (4) proposals were received from the following 
companies before the closing schedule:  
 

• HDR Corporation 
• LEA Consulting Ltd. 
• MMM Group 
• WSP Canada Inc. 

 
The four (4) proposals submitted were considered compliant and further evaluated by an 
evaluation committee comprised of staff from the City’s Development Engineering and 
Infrastructure Planning Services and Policy Planning departments, and facilitated by the 
Purchasing Services Departments.  
 
The proposals were evaluated based on the following criteria, which was provided in the RFP 
document:  

• Qualifications and Experience – 40% 
• Quality of the Proposals – 20% 
• Project Management – 20% 
• Financial – 20% 

 
Based on the evaluation committee’s review of the proposals, consultant HDR Corporation 
scored the highest ranking for this study 
 
Based on the evaluation committee’s review of the proposals, HDR Corporation scored the 
highest ranking for this study, and successfully fulfilled all of the City’s technical requirements and 
qualifications related to this project. As such, the evaluation committee is satisfied that HDR 
Corporation has met all the required qualifications to successfully complete the North Vaughan 
and New Communities Transportation Master Plan.  
 
The duration of this assignment will be approximately 24 months 
 
The duration of this assignment will be approximately 24 months. The total estimated RFP costs 
to complete this study including engineering consulting services, contingency allowance and 
administration recovery is $373,400 as summarized in Table 1 below:  
 



 Total 
$ 

HDR Corporation - RFP Bid Price (Excl. HST)              309,758 
Contingency Allowance (Approx. 15%) 46,464               
Sub-Total 356,222             
H.S.T. (1.76%) Not Recoverable 6,270                
Total 362,491             
Administration (3%) 10,875               
Total RFP Costs 373,366             

Total RFP Costs (Rounded) 373,400             

TABLE 1: ESTIMATED PROJECT COSTS

 

 

 Total 
$ 

Approved Budget (DE-7156-15) 515,000             
Expenses/Commitments to Date -                    
Additional Project Costs (Public Consultation & (32,500)              
Current Funds Remaining 482,500             
Total RFP Costs (Rounded) (373,400)            
Budget Remaining / (Additional Funding 
Required)

109,100             

TABLE 2: PROJECT FUNDING POSITION SUMMARY

 
 

Additional project costs of $32,500 have been identified as an appropriate amount to cover 
necessary City expenses as part of the comprehensive public consultation program captured in 
the Communication Plan and TRCA administration fee as under Environmental Assessment and 
Infrastructure Permitting Services adopted by Resolution #A237/13 of the Authority Board on 
January 31, 2014. These expenses may include, but are not limited to, print media, advertisement 
and venue expenses. 
 
The study is considered to be of moderate complexity requiring extensive coordination with 
different agencies and review of many planning developments and infrastructure improvements of 
different magnitudes within the study area. Therefore, a contingency allowance of 15% has been 
identified as an appropriate amount to address any unforeseen work in completing the scope of 
this study. Any residual funds will be returned to the original funding sources upon the completion 
of the study. 
 

Relationship to Vaughan Vision 2020/Strategic Plan 

The recommendations contained in this report are consistent with the priorities set by Council. 
The necessary resources have been allocated and approved.  Specifically, the recommendations 
in this report support the following Vaughan Vision 2020 initiatives: 
 
Demonstrate Excellence in Service Delivery – NVNCTMP will define policies, programs and 
infrastructure that are essential to meet the City's immediate and future mobility needs in the 
North Vaughan and New Communities Area;  
 
Plan and Manage Growth and Economic Vitality – NVNCTMP will ensure and promote 
attractiveness and competitiveness of employment opportunities in the study area and implement 
the Growth Management Strategy as set out in the Vaughan Official Plan 2010 and 
Transportation Master Plan; and 
 



Lead and Promote Environmental Sustainability – the NVNCTMP will identify and evaluate 
alternative vehicular and non-vehicular transportation networks to encourage all modes of 
transportations providing more sustainable travel alternatives for existing and future users. 
 

Regional Implications 

City Staff has worked in collaboration with Regional Staff in the preparation of the Terms of 
Reference for the NVNCTMP and will continue to work with Regional Staff in the development of 
the NVNCTMP.  The NVNCTMP will take into consideration the existing and planned Regional 
and Provincial transportation networks in the north Vaughan area, including the GTA West 
Planning and Environmental Assessment Study. GTA West project team will be consulted for 
input and coordination for the development of transportation network in the north Vaughan area. 
The NVNCTMP will establish the City’s transportation related infrastructure needs and guidelines 
in support of the future development in the study area. The Plan will also accommodate the 
Region’s forecast growth estimates for the north Vaughan area and will be closely coordinated 
with other on-going Regional transportation studies and initiatives including the Region’s 
Transportation Master Plan, Official Plan, and Water Waste Water Master Plan updates. 
 

Conclusion 

Based on the results of the Request for Proposal 15-064, HDR Corporation scored the highest 
ranking and successfully fulfilled all of the City’s technical requirements related to the study, and 
accordingly, had the best overall proposal. 
 
It is recommended that HDR Corporation be retained to provide the necessary transportation 
planning, engineering and project management services to complete the North Vaughan and New 
Communities Transportation Master Plan. Sufficient funding is available in the Capital Projects 
DE-7156-15 to complete this study 

 

Attachments 

1. Study Area Map 
 

Report prepared by: 

Winnie Lai, Transportation Project Manager, Ext. 8192 
Selma Hubjer, Manager of Transportation Planning, Ext. 8674 

Respectfully submitted, 

 

 
Paul Jankowski,       John Mackenzie 
Commissioner of Public Works     Commissioner of Planning 
 

 
 
 
 
 

 
Andrew Pearce 
Director of Development  
Engineering and Infrastructure Planning  
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