CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF NOVEMBER 21, 2017

ltem 1, Report No. 41, of the Committee of the Whole (Working Session), which was adopted without
amendment by the Council of the City of Vaughan on November 21, 2017.

1

YORK REGION TRANSIT (YRT/VIVA) SYSTEM PERFORMANCE UPDATE AND 2018
TRANSIT INITIATIVES
CITY-WIDE

The Committee of the Whole (Working Session) recommends:

1)

2)

3)

That the recommendation contained in the following report of the Deputy City Manager,
Public Works and the Manager of Transportation Planning, dated November 13, 2017, be
approved;

That the presentation by Mr. Adrian Kawun, Manager, Service Planning, York Region
Transit, High Tech Road, Richmond Hill, and Communication C3, presentation material
entitled, “System Performance Update and 2018 Transit Initiatives”, be received; and

That the presentation by Ms. Sharon Doyle, Manager, Mobility Plus, York Region Transit,
Orlando Avenue, Richmond Hill, be received.

Recommendation

The Deputy City Manager, Public Works and the Manager of Transportation Planning
recommend:

1. THAT the presentation from York Region Transit staff on the System Performance
Update and 2018 Transit Initiatives be received.

Contribution to Sustainability

Improvements to transit service increases the potential for people to travel by transit, which
supports compact urban form and is a more sustainable form of transportation compared to single
occupant vehicles.

Economic Impact

There is no economic impact resulting from the recommendations of the report.

Communications Plan

YRT/Viva has conducted extensive consultation with stakeholders to create the 2018 Transit
Initiatives, including meeting with City staff and conducting a Public Information Centre in
Vaughan.

Purpose

This report provides an overview of the system performance of YRT/Viva’s transit services, and
outlines the 2018 Transit Initiatives as background to a detailed presentation from York Region
Transit staff.

Background - Analysis and Options

The System Performance Update is an annual report to measure the progress in implementing
the seven key objectives of the YRT/Viva 2016 to 2020 Strategic Plan. These objectives are:
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Service Delivery

Customer Satisfaction
Innovation

Environmental Sustainability
Asset Management
Financial Sustainability
Performance Management

NogakwbdrE

In order to continue meeting the objectives of the Strategic Plan, through extensive stakeholder
consultation, five new initiatives have been identified for 2018:

1. Aligning transit services with the Toronto-York Spadina Subway Extension

2. Increasing traveler capacity on select, high-ridership routes (i.e. Jane Street and
Leslie Street), with 60-foot articulated buses.

3. Aligning transit services at the Cornell Terminal.
4. Expanding on-demand services.

5. Implementing the Greater Toronto and Hamilton Area (GTHA) para-transit
Memorandum of Understanding (MOU). The MOU harmonizes policies and operating
practices, significantly improving Mobility Plus client transfers between jurisdictions.

Of these five initiatives, numbers 1, 2, 4 and 5 will have direct effects on the delivery of transit
services within Vaughan.

The Toronto-York Spadina Subway Extension is scheduled to open December 17, 2017. Aligning
transit services with the opening of the extension will result in changes to local bus routes as a
result of the alignment of transit services with the Toronto-York Spadina Subway Extension.
These changes will be effective on opening day. A total of eight existing local YRT routes will be
modified. Four local routes operated by the Toronto Transit Commission will be assumed by YRT
and integrated with existing YRT service. Existing Viva Orange and Viva Purple bus rapid transit
services will be restructured, and will begin using the dedicated transitway between Edgeley
Boulevard and Bowes Road.

Increasing traveler capacity on Jane Street will result in the deployment of 60-foot articulated
buses on YRT Route 20 — Jane Street which serves destinations such as the VMC, Vaughan
Mills, Canada’s Wonderland and the future Mackenzie Vaughan Health Centre.

A new on-demand transit service during the weekday rush hours will be implemented for the
Nashville Heights and Kleinburg areas, with a designated pick-up and drop-off location at Al
Palladini Community Centre.

Implementation of the Greater Toronto and Hamilton Area para-transit Memorandum of
Understanding will improve the services and experience of para-transit users who travel to and
from areas outside of York Region.

Relationship to Term of Council Service Excellence Strateqgy Map (2014-2018)

The System Performance Update and 2018 Transit Initiatives support the Term of Council
priorities to Continue to develop transit, cycling and pedestrian options to get around the City, and
to Continue to cultivate an environmentally sustainable city.
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Regional Implications

York Region is responsible for the funding and operation of conventional and on-demand public
transit services throughout York Region.

Conclusion

The presentation from YRT staff will provide an overview of the changes being made to transit
services at the end of 2017 to support the opening of the Toronto-York Spadina Subway Station,
and the 2018 transit service improvements in Vaughan.

Attachments

None

Report prepared by:

Christopher Tam, Transportation Project Manager, ext. 8702
Selma Hubjer, Manager, Transportation Planning, ext. 8674
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Mobility Plus Ridership
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On-Time Performance
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2018 Transit Initiatives

vin o W N

. Toronto-York Spadina

. Increased Traveller Capacity
. Cornell Terminal
. On-Demand Transit Strategy

. Mobility Plus Cross-Boundary

Subway Extension

Service Enhancements

Thirty-four service changes are proposed in 2018;
each one supports the five key initiatives
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Toronto-York Spadina Subway Extension
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Increased Traveller Capacity

Operating 60-foot buses on high demand corridors is an efficient
measure that also reduces the overall number of buses required



Cornell Terminal
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Cornell Terminal will open in 2018 and would facilitate connections
between GO Transit, Durham Region Transit and York Region Transit




On-Demand Transit Strategy

YOU NEED IT
i ]

Travellers can request transit services when and where they need it
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Mobility Plus Cross-Boundary
Service Enhancements

1n88
Mobility Plus

Simplifies travel for clients while making more vehicles
available for spontaneous travel



2018 Transit Initiatives
City of Vaughan



Viva purple

]\

Weekday service only
and extend service to
Pioneer Village Station

ichmond
Hill ga

Highway 7 % E
~ Q}‘* 'ﬁ': Langstaff e T uwy 407
§‘°¢Q“'° B © ATKINSON ¥ Introduce branch on
gy gkentre st Highway 7 between
Promenade 9 y

Town Centre Boulevard|
miiken| @Nd Kennedy Road

Terminal

Legend
== Monday-Sunday
====: No Rush Hour Service
==== Monday-Friday

© lucidmap Inc. J

Downsview Park

K Sheppard West




Viva orange

(@:Lutidmap Inc. ﬁ_}" .n?:
> I
O )
(2] [
3 £3
z hmond Hill
~N
N o 2 Q)
& i c,«°“' ggi‘*" o ATKINSON
Centre St Promenade

Y Terminal
%
Av

* G
W oV T
® » LI :

. .
& KIPLING NSLEY
@ GROVE
3 pwy 407 Highway 407 ®
L’; Steeles AvW
'l;- York -ﬁa :Jni\rersity
m - - Ly 1
Universi I~ -
H ] v® O Ty Extend service to ;:21
s Finch West * = Y Richmond Hill 3>
L q O Centre Terminal
e 3 Downsview Park 7 § 4
Monday-Sunday/Holiday &
iipsigenes Sheppard Av W Sheppard E
y y West oriote 23 j

.



Route 3 — Thornhill

( 'f i 101 ~Richmond i \
RICHMOND Hill Centre ;
kegend HILL Langstaff 7 /’4
— - i : Highwab'
Monday-Sunday/Holiday Hwy 407 @ ¢a
" hornlea p j\ows StR
VAUGHAN Westmount m% olOrchory S \&. CHE D
‘g 3 ; ‘ 2. E 4?,‘ 3
Highway 7 é—' =) L < Centre St % reen s S
— = b ’ = Johnst @_'F_ip‘ i Lane E ;
0 A st Elizabethé& = Promenade . . 2 John st =3
= C.H.S. &4 : '
[ SHEE Thornhill <t cion
£ R Sa UG W % OS.S. 2 o %
: Vaughan 3 < 2 2 MARKHAM ¥
Pioneer e @ & S m
sqe._ Founders Rd -3 2Z £ b~ o
£ Ay =
| l Steeles Ave W 3 3 Steeles Ave E Stﬁhfe ’}.M
. . eeles
@ Extend service to
lan =7 York Unive : . .
Macdonala @t S e Pioneer Village Station =
York = @Q'
University TORONTDO §
Finch West Finch Ave W Finch Ave E S
k o Lutil:ImapInc.‘/




Route 10 — Woodbridge

-

Legend

A Note: Trips alternate between %
Martin Grove/Woodbridge & ‘% VAUGHAN mmmm=  Monday-Sunday
Langstaff/Kipling routing. \?4, Bovd =zz=z=: Limited Service
a Uy‘
Conservgtias

'g Area Service VMC Station

Q‘l" OODBRIDGE o
< Langstaff Ry N
= r,‘ _______ N \‘ ?
> = 3 Bressani
aand o, C.H.S. J
r}ﬂ.‘ L]
=
5 2
T
=]
- m b
Highway 7 g -% IE Woodbridge 3_-:
g %: College E Metropolitan
@
:.;.::E g 2 Centre Hwy 407
T D
\ 2 © Lucidmap Inf)




Route 20 — Jane

-

Teston Rd Mosque.(F

Major Mackenzie Dr

Extend service [
to VMC, Highway

407, Pioneer :
Village Stations

12}
Yaughan

Mills

VAUGHAN

LaTgstaﬂ Rd

Highws

TORONTO

BHe”

Rutherford Rd

Keele st

Rutherford
L

Langstaff Rd

—

Legend
Monday-Sunday/Holid

)

York University
L H

J

Q Lucdmzpine.

21



Route 26 — Ma

St. Joan of
ArcC.H.S.
o
Major Macke nzie Dr W
Extend rush | Mg
hour service -
F w
to VMC _ z 2
z <
: :‘:
Langstaff Rd
Legend

mmsss  Monday-Sunday/Holiday
——— Rush Hours Only




Route 105 — Dufferin

Major Mackenzie Dr W

Extend weekday
service until the

evening to Major
Mackenzie Drive

Centre 5t _.Promenade
Terminal
St Elizabeth

c'H'S'ﬁléTél

Yillage
@

=
York
University

Finch —
west

=

Finch Ave W

Legend

s Monday-Sunday/Holiday
—w—w= Monday-Friday

Sheppard Ave W

) l.mdm;)mc._-/

23



Route 165/165

- — \Weston

el

EE

Langstaff Rd

Father Bressani

Extend service
along Steeles
Avenue to
York University
and Pioneer
Village Station

I_EIiZ:.HS

Legend

= Monday-Sunday
Rush Hours Only

-

Vaughan

Founders Rd
lan Macdonald Blvd “f,




Route 107/107B — Keele

\

-

Drummond Dr —=
St Joan of Arc
CHS

E
-
[n]
=2
R
s
2

Discontinue
weekend TTC
Route 107D —
Keele North

1)
=

v North
ﬂ'ermede Rd

i

o gy 8

Extend service
to Pioneer
ad Village Station

==—== Monday-Friday

: Legend
s Monday-Sunday/Holiday
A\

kﬁuﬂdmapl.rx_

25



Route 96 — Keele-Yonge

King Vaughan Rd

f £ i &
: ® 3 5 ‘ﬁlﬁ.ﬁn 5
et
Paak Point
Elgin Mills Rd W
RICHMOND
HILL
e Major Mackenzie Dr'W
AUGHAN
E) (&) Ruhers :
*~ | Extend service
to Pioneer
Village Station

Legend
=== Monday-Friday

——— Rush Hours Only

I

26



Route 22 — King City

P

w
g
L
£
=
Kirby Rd 9
McNaughton Rd
St Joan of Arc oo As
C.H.S. ®

VAUGHAN

b“’“"’““’“‘

King Vaughan Rd

Stouffville Rd

i @ "%
o @

B - g
= = s

= (-]

m

Elgin Mills Rd W

RICHMONID
HILL

Major Mackenzie Dr W

Legend
sscwss  Monday-Saturday

—=—== Monday-Friday

- P

27



Route 360 — Vaughan Express

&

Rutherford Rd

_Langstaff Rd

_ Weston gy
Hwy 490

Yaughan

-Mills

@_.
as
J

MAPLE f-
& Maple £
@ 'n= .'G'!
2 R s
c 8
L]
L]
Rutherford Rd

VAUGHA

Highway 7
Hwy 407
Steeles Ave W

York UL

=%

ORONTO
Finch Ave W }

Sheppard AveX!

Wilson Ave

Legend

Rush Hours DnlyJ. i
| © nmmmm/?

NN

28



Route 28 — Huntingto

/' |

VAUGHAN

Highway 27

Langstaff Rd

Legend
——— Rush Hours Only

\-_a Lusidmapine

29



Route 88 — Bathurst

Legend
s Monday-Sunday/Holiday AURORA Ay

Gamble Rd
Ther
:D Elgin MillsRd W

Hospita
Ha]nr ackenzie Dr'w
RICHMOND
HI
utherford Rd ) Carrville 14th Ave
=
VAUGHAIN £
g:’ e Highway 7

Steeles Ave E

Finch Ave W
T 0RO N T 0 Subway Connectign|

\etos 7




Route 760 — Vaughan Mills/Wonderland
4 N

Legend
e Monday-Sunday/Holiday

Richmond (B)
Hill Centre X

=
<4
E
Highway7 L
‘ &
&
S
Steeles Ave W
Flnchﬁﬂ!@@
Finch Ave W Bus Terminal '
TORONTD

g
£
m
@

\Qumdmapu



Nashville On-Demand Service
v

-

Kirby Rd

KLEINBURG

Huﬂﬁﬂ gton Rd

Rutherford Rd

Legend
[] Service Area

Kipling Ave

Pick-up and
Drop-off at
‘Al Palladini

Pine Valley p

n
§ © Lmdmaplrx._/

o

32



Questions

Cedar Valley

Pine Qrchard

YRT/VivaPay M
Fare payment by pheae




COMMITTEE OF THE WHOLE (WORKING SESSION) NOVEMBER 13, 2017

YORK REGION TRANSIT (YRT/VIVA) SYSTEM PERFORMANCE UPDATE AND 2018
TRANSIT INITIATIVES
CITY-WIDE

Recommendation

The Deputy City Manager, Public Works and the Manager of Transportation Planning
recommend:

1. THAT the presentation from York Region Transit staff on the System Performance
Update and 2018 Transit Initiatives be received.

Contribution to Sustainability

Improvements to transit service increases the potential for people to travel by transit, which
supports compact urban form and is a more sustainable form of transportation compared to single
occupant vehicles.

Economic Impact

There is ho economic impact resulting from the recommendations of the report.

Communications Plan

YRT/Viva has conducted extensive consultation with stakeholders to create the 2018 Transit
Initiatives, including meeting with City staff and conducting a Public Information Centre in
Vaughan.

Purpose

This report provides an overview of the system performance of YRT/Viva's transit services, and
outlines the 2018 Transit Initiatives as background to a detailed presentation from York Region
Transit staff.

Background - Analysis and Options

The System Performance Update is an annual report to measure the progress in implementing
the seven key objectives of the YRT/Viva 2016 to 2020 Strategic Plan. These objectives are:

Service Delivery

Customer Satisfaction
Innovation

Environmental Sustainability
Asset Management
Financial Sustainability
Performance Management
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In order to continue meeting the objectives of the Strategic Plan, through extensive stakeholder
consultation, five new initiatives have been identified for 2018:

1. Aligning transit services with the Toronto-York Spadina Subway Extension

2. Increasing traveler capacity on select, high-ridership routes (i.e. Jane Street and
Leslie Street), with 60-foot articulated buses.



3. Aligning transit services at the Cornell Terminal.
4. Expanding on-demand services.

5. Implementing the Greater Toronto and Hamilton Area (GTHA) para-transit
Memorandum of Understanding (MOU). The MOU harmonizes policies and operating
practices, significantly improving Mobility Plus client transfers between jurisdictions.

Of these five initiatives, numbers 1, 2, 4 and 5 will have direct effects on the delivery of transit
services within Vaughan.

The Toronto-York Spadina Subway Extension is scheduled to open December 17, 2017. Aligning
transit services with the opening of the extension will result in changes to local bus routes as a
result of the alignment of transit services with the Toronto-York Spadina Subway Extension.
These changes will be effective on opening day. A total of eight existing local YRT routes will be
modified. Four local routes operated by the Toronto Transit Commission will be assumed by YRT
and integrated with existing YRT service. Existing Viva Orange and Viva Purple bus rapid transit
services will be restructured, and will begin using the dedicated transitway between Edgeley
Boulevard and Bowes Road.

Increasing traveler capacity on Jane Street will result in the deployment of 60-foot articulated
buses on YRT Route 20 — Jane Street which serves destinations such as the VMC, Vaughan
Mills, Canada’s Wonderland and the future Mackenzie Vaughan Health Centre.

A new on-demand transit service during the weekday rush hours will be implemented for the
Nashville Heights and Kleinburg areas, with a designated pick-up and drop-off location at Al
Palladini Community Centre.

Implementation of the Greater Toronto and Hamilton Area para-transit Memorandum of
Understanding will improve the services and experience of para-transit users who travel to and
from areas outside of York Region.

Relationship to Term of Council Service Excellence Strateqy Map (2014-2018)

The System Performance Update and 2018 Transit Initiatives support the Term of Council
priorities to Continue to develop transit, cycling and pedestrian options to get around the City, and
to Continue to cultivate an environmentally sustainable city.

Regional Implications

York Region is responsible for the funding and operation of conventional and on-demand public
transit services throughout York Region.

Conclusion

The presentation from YRT staff will provide an overview of the changes being made to transit
services at the end of 2017 to support the opening of the Toronto-York Spadina Subway Station,
and the 2018 transit service improvements in Vaughan.

Attachments

None



Report prepared by:

Christopher Tam, Transportation Project Manager, ext. 8702
Selma Hubjer, Manager, Transportation Planning, ext. 8674

Respectfully submitted,

STEPHEN COLLINS SELMA HUBJER
Deputy City Manager, Public Works Manager, Transportaiton Planning
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