
CITY OF VAUGHAN 
 

EXTRACT FROM COUNCIL MEETING MINUTES OF JUNE 7, 2016 
 

Item 8, Report No. 26, of the Committee of the Whole (Working Session), which was adopted without 
amendment by the Council of the City of Vaughan on June 7, 2016. 
 
 
 
8 LED STREET LIGHT RETROFIT STUDY: BUSINESS CASE & FINANCING ALTERNATIVES 
 ALL WARDS 
 
The Committee of the Whole (Working Session) recommends approval of the recommendation 
contained in the following report of the Deputy City Manager of Public Works and the Director of 
Transportation Services, Parks and Forestry Operations, dated June 1, 2016: 
 

Recommendation 
 

The Deputy City Manager of Public Works and the Director of Transportation Services, Parks and 
Forestry Operations, in consultation with the Director of Infrastructure Delivery, Director of 
Financial Planning and Development Finance and Deputy City Treasurer, Director of 
Development Engineering and Infrastructure Planning, and the Director of Policy Planning and 
Environmental Sustainability recommend: 
 
1. That Staff proceed with the procurement process for an Energy Performance Contract for 

the City-wide LED street light retrofit project for a contract term of 18 years (3 years for the 
design and installation, 15 years for the operation and maintenance), with upfront capital 
costs for the design and installation to be debt-financed subject to further financial analysis 
by staff to determine the appropriate debt-financing option; 

 
2. That Staff conduct further financial analysis to determine the appropriate debt-financing 

option for the upfront capital costs associated with the design and installation of the Energy 
Performance Contract and report back with a recommendation to a future Finance, 
Administration and Audit Committee meeting during the 2017 budget process and prior to 
the award recommendation to Council; and   

 
3. That Staff retain the advisory services required to lead the procurement of the Energy 

Performance Contract, to be funded through existing Capital Project RP-2058-15.   
 
Contribution to Sustainability 
 
This report contributes to the goals and objectives within the Green Directions Vaughan, the 
City’s Community Sustainability Environmental Master Plan, specifically: 
 
Goal 1: To significantly reduce our use of natural resources and the amount of waste we 
generate. 
 
Objective 1.1: To reduce greenhouse gas emissions and move towards carbon neutrality for the 
City of Vaughan’s facilities and infrastructure. 
 
Goal 3: To ensure that Vaughan is a city that is easy to get around with a low environmental 
impact. 
 
Objective 3.2: To develop and sustain a network of roads that supports efficient and accessible 
public and private transit 
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Economic Impact 
 
The financial figures included in this report are estimations based on the financial analysis 
conducted by Espirito Corp. in the LED Street Light Retrofit Study: Business Case & Financing 
Alternatives (Executive Summary is included in Attachment No. 1). Through the procurement of 
the Energy Performance Contract, precise financial figures will be identified and confirmed at the 
time of award by Council.  
 
The estimated total nominal cost for the LED street light retrofit project Energy Performance 
Contract, including design, installation, operation and maintenance of the project, is $32M over 
the full contract term of 18 years (i.e. 3 year design and installation and 15 year operation and 
maintenance). This includes an estimated upfront capital costs for the design and installation of 
the retrofit project of $19.1M.  
 
The estimated total costs of the retrofit project (including the $19.1M debt-financing for upfront 
capital costs for the design and installation), will be fully offset from future energy and 
maintenance savings (energy savings guaranteed by the Energy Services Company), resulting 
from the retrofit project. No negative impact to taxation is anticipated.  Staff will conduct further 
financial analysis to determine the appropriate debt-financing option for the upfront capital costs 
and report back with a recommendation to a future Finance, Administration and Audit Committee 
meeting during the 2017 budget process and prior to the award recommendation to Council. 
 
Nominal savings resulting from the retrofit project are estimated to be $33.8M for energy savings 
and $7.7M for maintenance savings over the full contract term. It is estimated that an additional 
cashflow of $9.5M over contract term will result from the future energy and maintenance savings 
above the total project costs.  
 
Communications Plan 
 
Pending Council’s endorsement of the report’s recommendations, a comprehensive 
communications plan will be developed to keep resident’s informed of the future phases of the 
LED street light retrofit project. 

Purpose 

The purpose of this report is to provide Council with the results of the LED Street Light Retrofit 
Study: Business Case & Financing Alternatives, completed by Espirito Corp., and to recommend 
next steps required for pursuing the retrofit project. 

Background - Analysis and Options 

In 2014, Council endorsed the City’s Energy Conservation and Demand Management Plan, 
which directed Staff to “explore the feasibility of a large scale LED street light retrofit” by 
“preparing a business case including financing alternatives for the retrofit program”. 
 
In 2014, the City’s Energy and Conservation Demand Management Plan recognized the 
significant reduction in energy consumption and savings in operating and maintenance costs that 
would likely result from a City-wide LED street light retrofit project; however, it also was cognizant 
of the high capital costs associated with such a retrofit project.  
 
As a result, it noted that additional analysis was required through the preparation of a business 
case to support the retrofit project and the evaluation of alternative financing arrangements, 
including energy performance contracting, prior to any decision to proceed with the retrofit project.  
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Ultimately, the purpose of the LED Street Light Retrofit Study: Business Case & Financing 
Alternatives was to demonstrate a sound financial basis for a City-wide LED street light retrofit 
project, by: 
 
• Calculating the total cost to retrofit the City’s approximately 24,000 street lights with LED 

technology and possibly adaptive controls; 
• Calculating the lifecycle cost-savings and future energy and maintenance savings  to be 

realized from the LED street light retrofit; 
• Recommending a financing strategy for a large scale LED street light retrofit that compares 

the value for money of different financing alternatives, and 
• Recommending the next steps for financing and procuring a LED street light retrofit. 

 
Through a competitive Request for Proposal process completed in 2015, Espirito Corp. 
was retained to work with the City’s technical and financial project team to complete the 
LED Street Light Retrofit Study: Business Case & Financing Alternatives from January to 
April 2016. 
 
Espirito Corp. has worked with the City’s internal technical and financial project team, with 
representation from Transportation Services, Parks and Forestry Operations, Infrastructure 
Delivery, Financial Planning and Development Finance, Development Engineering and 
Infrastructure Planning, and Environmental Sustainability. 
 
In completion of the study, a rigorous stepped process has been conducted, including: 
 
• Project Screening 
• Technical Analysis 
• Energy Analysis 
• Risk Analysis 
• Value for Money Analysis 
• Next Steps 

 
The Executive Summary of the LED Street Light Retrofit Study: Business Case & Financing 
Alternatives, which details each step of the study identified above and the results of the study, is 
appended as Attachment No. 1.  
 
There is a compelling business case for the City-wide LED street light retrofit project and it 
is recommended that the City pursues the retrofit project through an Energy Performance 
Contract.   
 
Through completion of the LED Street Light Retrofit Study: Business Case & Financing 
Alternatives, it is recommended that the City pursues an Energy Performance Contract to deliver 
the LED street light retrofit project. In an Energy Performance Contract deal structure, the City, 
through a competitive procurement process, would contract with a private sector Energy Service 
Company (ESCO) to design and install the LED street light retrofit project and to operate and 
maintain all of the street lights over a defined contract term.  
 
To fund the retrofit project, debt-financing is required for the upfront capital costs associated with 
the design and installation. Staff will conduct further financial analysis to determine the 
appropriate debt-financing option for the upfront capital costs and report back with a 
recommendation to a future Finance, Administration and Audit Committee meeting during the 
2017 budget process and prior to the award recommendation to Council. Under the Energy 
Performance Contract, the ESCO is required to guarantee the energy savings resulting from the 
LED street light retrofit directly to the City through the contract structure, as it is the future energy  
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and maintenance savings that the City will use to pay the debt stream. The City will deploy the 
future energy and maintenance savings to pay-off the debt raised for the design and installation, 
as well as the operating and maintenance costs over the duration of the contract. Under this 
model, neither the design and installation costs nor the operation and maintenance costs will be 
funded through additional taxes. In addition to paying for the project, there is an additional 
cashflow to the City, resulting from the future energy and maintenance savings above the total 
project costs.   
 
It has been determined that an Energy Performance Contract is the ideal delivery model for the 
LED street light retrofit project and has projected a significant reduction in energy consumption 
and savings in operating and maintenance costs. It has also determined that the overall value for 
money is greater for an Energy Performance Contract delivery model, compared to delivering the 
project through the Traditional or in-house (i.e. Design Bid Build) procurement model. A summary 
of the recommended Energy Performance Contract for the City’s LED Street Light retrofit project 
is outlined below: 
 
• Contract term of 18 years (i.e. 3 year design and installation and 15 year operation and 

maintenance). 
• Total nominal cost for the project of $32M over the full contract term, including adaptive 

controls ($19.1M costs for design and installation to be debt-financed). 
• Total nominal energy savings of $33.8M over the full contract term. 
• Total nominal maintenance savings of $7.7M over the full contract term. 
• Additional cashflow to the City of $9.5M over contract term, resulting from the future energy 

and maintenance savings above the total project costs. 
• Overall value for money of 35% or $14.7M potential savings, compared to the City delivering 

project through the Traditional or in-house (i.e. Design Bid build) procurement model. 
• Reduction in street light energy usage by 61%.  

 
Given the estimated energy and maintenance savings of the LED street light retrofit project and 
the estimated value for money of delivering the LED street light retrofit project through an Energy 
Performance Contract, it is recommended that Staff proceeds with the procurement of an Energy 
Performance Contract. 
 
Due to the value of the LED street light retrofit project and that an Energy Performance Contract 
is specialized in nature, it is further recommended that the City obtain the specialist project 
management, technical and financial advisory services required to lead this procurement, as well 
as the retention of an independent Fairness Advisor.  
 
The recommended project timeline, including activities and durations, has been developed in the 
LED Street Light Retrofit Study: Business Case & Financing Alternatives, with an anticipated 
commencement of installations for Q2 2017. Pending Council’s endorsement of the 
recommendations contained in this report, Staff will use this project timeline as a road map for 
delivery of the retrofit project. 
 
Relationship to the 2014-2018 Term of Council Service Excellence Strategy Map 
 
The recommendations contained in this report support the following Term of Council Priorities: 
 
• Improve municipal road network 
• Invest, renew and manage infrastructure and assets 
• Continue to ensure the safety and well-being of citizens 
• Meet Council tax rate targets (no greater than 3%) 
• Continue to cultivate and environmentally sustainable City 
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• Citizen experience and service delivery 
• End-to-end citizen centered services 
• Service delivery options 
• Financial sustainability 
 
Regional Implications 
 
The City operates and maintains the street lights on Regional roads, while York Region operates 
and maintains the street lights at Regional intersections. To ensure consistency in the City’s road 
network and promote collaboration in the provision of street lighting services, the City has 
engaged York Region and provided them with the opportunity to join the project in partnership. 
York Region has not decided on whether it intends to be integrated with the City’s project at this 
time.  
 
The City will continue to consult with York Region on this project to determine potential interest in 
taking part in the City’s retrofit project. 

Conclusion 

In response to the City’s Energy Conservation and Demand Management Plan, endorsed by 
Council in 2014, the City retained Espirito Corp. to complete the LED Street Light Study: 
Business Case & Financing Alternatives for a large scale, City-wide LED street light retrofit 
project. 
 
As a result of the LED Street Light Study: Business Case & Financing Alternatives, this report 
recommends that Staff proceed with the procurement process for an Energy Performance 
Contract for the City-wide LED street light retrofit project due to the estimated energy and 
maintenance savings of the LED street light retrofit project and the estimated value for money of 
delivering the LED street light retrofit project through an Energy Performance Contract.  
 
Pending Council’s endorsement of the report’s recommendations, Staff will retain the necessary 
external advisory services required to lead the procurement of the Energy Performance Contract.    
 
Staff will conduct further financial analysis to determine the appropriate debt-financing option for 
the upfront capital costs and report back with a recommendation to a future Finance, 
Administration and Audit Committee meeting during the 2017 budget process and prior to the 
award recommendation to Council. 

Attachment 

1. LED Street Light Retrofit Study: Business Case & Financing Alternatives –  
Executive Summary 

Report prepared by: 

Adam Payler, Business Analyst, TSPFO  
Shawn McKenzie, Senior Engineering Assistant, TSPFO.  
Vince Musacchio, Manager of Infrastructure Planning, Infrastructure Delivery 
Wynkie Ha Hau, Senior Financial Analyst, Financial Planning and Development Finance 
Andy Lee, Environmental Engineer, Development Engineering and Infrastructure Planning 
Tony Iacobelli, Manager of Environmental Sustainability, Environmental Sustainability 
Kailyn Smith, Sustainability Coordinator, Environmental Sustainability 

 
(A copy of the attachments referred to in the foregoing have been forwarded to each Member of Council 
and a copy thereof is also on file in the office of the City Clerk.) 
 



COMMITTEE OF THE WHOLE (WORKING SESSION)  JUNE 1, 2016 

LED STREET LIGHT RETROFIT STUDY: BUSINESS CASE & FINANCING ALTERNATIVES 
ALL WARDS 

Recommendation 

The Deputy City Manager of Public Works and the Director of Transportation Services, Parks and 
Forestry Operations, in consultation with the Director of Infrastructure Delivery, Director of 
Financial Planning and Development Finance and Deputy City Treasurer, Director of 
Development Engineering and Infrastructure Planning, and the Director of Policy Planning and 
Environmental Sustainability recommend: 

 
1. That Staff proceed with the procurement process for an Energy Performance Contract for the 

City-wide LED street light retrofit project for a contract term of 18 years (3 years for the 
design and installation, 15 years for the operation and maintenance), with upfront capital 
costs for the design and installation to be debt-financed subject to further financial analysis 
by staff to determine the appropriate debt-financing option; 

 
2. That Staff conduct further financial analysis to determine the appropriate debt-financing 

option for the upfront capital costs associated with the design and installation of the Energy 
Performance Contract and report back with a recommendation to a future Finance, 
Administration and Audit Committee meeting during the 2017 budget process and prior to 
the award recommendation to Council; and   

 
3. That Staff retain the advisory services required to lead the procurement of the Energy 

Performance Contract, to be funded through existing Capital Project RP-2058-15.   
 
Contribution to Sustainability 
 
This report contributes to the goals and objectives within the Green Directions Vaughan, the 
City’s Community Sustainability Environmental Master Plan, specifically: 
 
Goal 1: To significantly reduce our use of natural resources and the amount of waste we 
generate. 
 
Objective 1.1: To reduce greenhouse gas emissions and move towards carbon neutrality for the 
City of Vaughan’s facilities and infrastructure. 
 
Goal 3: To ensure that Vaughan is a city that is easy to get around with a low environmental 
impact. 
  
Objective 3.2: To develop and sustain a network of roads that supports efficient and accessible 
public and private transit 
 
Economic Impact 
 
The financial figures included in this report are estimations based on the financial analysis 
conducted by Espirito Corp. in the LED Street Light Retrofit Study: Business Case & Financing 
Alternatives (Executive Summary is included in Attachment No. 1). Through the procurement of 
the Energy Performance Contract, precise financial figures will be identified and confirmed at the 
time of award by Council.  
 
The estimated total nominal cost for the LED street light retrofit project Energy Performance 
Contract, including design, installation, operation and maintenance of the project, is $32M over 



the full contract term of 18 years (i.e. 3 year design and installation and 15 year operation and 
maintenance). This includes an estimated upfront capital costs for the design and installation of 
the retrofit project of $19.1M.  
  
The estimated total costs of the retrofit project (including the $19.1M debt-financing for upfront 
capital costs for the design and installation), will be fully offset from future energy and 
maintenance savings (energy savings guaranteed by the Energy Services Company), resulting 
from the retrofit project. No negative impact to taxation is anticipated.  Staff will conduct further 
financial analysis to determine the appropriate debt-financing option for the upfront capital costs 
and report back with a recommendation to a future Finance, Administration and Audit Committee 
meeting during the 2017 budget process and prior to the award recommendation to Council. 
 
Nominal savings resulting from the retrofit project are estimated to be $33.8M for energy savings 
and $7.7M for maintenance savings over the full contract term. It is estimated that an additional 
cashflow of $9.5M over contract term will result from the future energy and maintenance savings 
above the total project costs.  
 
Communications Plan 
 
Pending Council’s endorsement of the report’s recommendations, a comprehensive 
communications plan will be developed to keep resident’s informed of the future phases of the 
LED street light retrofit project. 

Purpose 

The purpose of this report is to provide Council with the results of the LED Street Light Retrofit 
Study: Business Case & Financing Alternatives, completed by Espirito Corp., and to recommend 
next steps required for pursuing the retrofit project. 

Background - Analysis and Options 

In 2014, Council endorsed the City’s Energy Conservation and Demand Management Plan, 
which directed Staff to “explore the feasibility of a large scale LED street light retrofit” by 
“preparing a business case including financing alternatives for the retrofit program”. 
 
In 2014, the City’s Energy and Conservation Demand Management Plan recognized the 
significant reduction in energy consumption and savings in operating and maintenance costs that 
would likely result from a City-wide LED street light retrofit project; however, it also was cognizant 
of the high capital costs associated with such a retrofit project.  
 
As a result, it noted that additional analysis was required through the preparation of a business 
case to support the retrofit project and the evaluation of alternative financing arrangements, 
including energy performance contracting, prior to any decision to proceed with the retrofit project.  
 
Ultimately, the purpose of the LED Street Light Retrofit Study: Business Case & Financing 
Alternatives was to demonstrate a sound financial basis for a City-wide LED street light retrofit 
project, by: 
 
• Calculating the total cost to retrofit the City’s approximately 24,000 street lights with LED 

technology and possibly adaptive controls; 
• Calculating the lifecycle cost-savings and future energy and maintenance savings  to be 

realized from the LED street light retrofit; 
• Recommending a financing strategy for a large scale LED street light retrofit that compares 

the value for money of different financing alternatives, and 
• Recommending the next steps for financing and procuring a LED street light retrofit. 



 
Through a competitive Request for Proposal process completed in 2015, Espirito Corp. 
was retained to work with the City’s technical and financial project team to complete the 
LED Street Light Retrofit Study: Business Case & Financing Alternatives from January to 
April 2016. 
 
Espirito Corp. has worked with the City’s internal technical and financial project team, with 
representation from Transportation Services, Parks and Forestry Operations, Infrastructure 
Delivery, Financial Planning and Development Finance, Development Engineering and 
Infrastructure Planning, and Environmental Sustainability. 
 
In completion of the study, a rigorous stepped process has been conducted, including: 
 
• Project Screening 
• Technical Analysis 
• Energy Analysis 
• Risk Analysis 
• Value for Money Analysis 
• Next Steps 

 
The Executive Summary of the LED Street Light Retrofit Study: Business Case & Financing 
Alternatives, which details each step of the study identified above and the results of the study, is 
appended as Attachment No. 1.  
 
There is a compelling business case for the City-wide LED street light retrofit project and it 
is recommended that the City pursues the retrofit project through an Energy Performance 
Contract.   
 
Through completion of the LED Street Light Retrofit Study: Business Case & Financing 
Alternatives, it is recommended that the City pursues an Energy Performance Contract to deliver 
the LED street light retrofit project. In an Energy Performance Contract deal structure, the City, 
through a competitive procurement process, would contract with a private sector Energy Service 
Company (ESCO) to design and install the LED street light retrofit project and to operate and 
maintain all of the street lights over a defined contract term.  

 
To fund the retrofit project, debt-financing is required for the upfront capital costs associated with 
the design and installation. Staff will conduct further financial analysis to determine the 
appropriate debt-financing option for the upfront capital costs and report back with a 
recommendation to a future Finance, Administration and Audit Committee meeting during the 
2017 budget process and prior to the award recommendation to Council. Under the Energy 
Performance Contract, the ESCO is required to guarantee the energy savings resulting from the 
LED street light retrofit directly to the City through the contract structure, as it is the future energy 
and maintenance savings that the City will use to pay the debt stream. The City will deploy the 
future energy and maintenance savings to pay-off the debt raised for the design and installation, 
as well as the operating and maintenance costs over the duration of the contract. Under this 
model, neither the design and installation costs nor the operation and maintenance costs will be 
funded through additional taxes. In addition to paying for the project, there is an additional 
cashflow to the City, resulting from the future energy and maintenance savings above the total 
project costs.   
 
It has been determined that an Energy Performance Contract is the ideal delivery model for the 
LED street light retrofit project and has projected a significant reduction in energy consumption 
and savings in operating and maintenance costs. It has also determined that the overall value for 
money is greater for an Energy Performance Contract delivery model, compared to delivering the 
project through the Traditional or in-house (i.e. Design Bid Build) procurement model. A summary 



of the recommended Energy Performance Contract for the City’s LED Street Light retrofit project 
is outlined below: 
 
• Contract term of 18 years (i.e. 3 year design and installation and 15 year operation and 

maintenance). 
• Total nominal cost for the project of $32M over the full contract term, including adaptive 

controls ($19.1M costs for design and installation to be debt-financed). 
• Total nominal energy savings of $33.8M over the full contract term. 
• Total nominal maintenance savings of $7.7M over the full contract term. 
• Additional cashflow to the City of $9.5M over contract term, resulting from the future energy 

and maintenance savings above the total project costs. 
• Overall value for money of 35% or $14.7M potential savings, compared to the City delivering 

project through the Traditional or in-house (i.e. Design Bid build) procurement model. 
• Reduction in street light energy usage by 61%.  
 
Given the estimated energy and maintenance savings of the LED street light retrofit project and 
the estimated value for money of delivering the LED street light retrofit project through an Energy 
Performance Contract, it is recommended that Staff proceeds with the procurement of an Energy 
Performance Contract. 
 
Due to the value of the LED street light retrofit project and that an Energy Performance Contract 
is specialized in nature, it is further recommended that the City obtain the specialist project 
management, technical and financial advisory services required to lead this procurement, as well 
as the retention of an independent Fairness Advisor.  
 
The recommended project timeline, including activities and durations, has been developed in the 
LED Street Light Retrofit Study: Business Case & Financing Alternatives, with an anticipated 
commencement of installations for Q2 2017. Pending Council’s endorsement of the 
recommendations contained in this report, Staff will use this project timeline as a road map for 
delivery of the retrofit project. 
 
Relationship to the 2014-2018 Term of Council Service Excellence Strategy Map 
 
The recommendations contained in this report support the following Term of Council Priorities: 
 
• Improve municipal road network 
• Invest, renew and manage infrastructure and assets 
• Continue to ensure the safety and well-being of citizens 
• Meet Council tax rate targets (no greater than 3%) 
• Continue to cultivate and environmentally sustainable City 
• Citizen experience and service delivery 
• End-to-end citizen centered services 
• Service delivery options 
• Financial sustainability 
 
Regional Implications 
 
The City operates and maintains the street lights on Regional roads, while York Region operates 
and maintains the street lights at Regional intersections. To ensure consistency in the City’s road 
network and promote collaboration in the provision of street lighting services, the City has 
engaged York Region and provided them with the opportunity to join the project in partnership. 
York Region has not decided on whether it intends to be integrated with the City’s project at this 
time.  
 



The City will continue to consult with York Region on this project to determine potential interest in 
taking part in the City’s retrofit project. 

Conclusion 

In response to the City’s Energy Conservation and Demand Management Plan, endorsed by 
Council in 2014, the City retained Espirito Corp. to complete the LED Street Light Study: 
Business Case & Financing Alternatives for a large scale, City-wide LED street light retrofit 
project. 

As a result of the LED Street Light Study: Business Case & Financing Alternatives, this report 
recommends that Staff proceed with the procurement process for an Energy Performance 
Contract for the City-wide LED street light retrofit project due to the estimated energy and 
maintenance savings of the LED street light retrofit project and the estimated value for money of 
delivering the LED street light retrofit project through an Energy Performance Contract.  
 
Pending Council’s endorsement of the report’s recommendations, Staff will retain the necessary 
external advisory services required to lead the procurement of the Energy Performance Contract.    
 
Staff will conduct further financial analysis to determine the appropriate debt-financing option for 
the upfront capital costs and report back with a recommendation to a future Finance, 
Administration and Audit Committee meeting during the 2017 budget process and prior to the 
award recommendation to Council. 

Attachment 

1. LED Street Light Retrofit Study: Business Case & Financing Alternatives –  
Executive Summary 

Report prepared by: 

Adam Payler, Business Analyst, TSPFO  
Shawn McKenzie, Senior Engineering Assistant, TSPFO.  
Vince Musacchio, Manager of Infrastructure Planning, Infrastructure Delivery 
Wynkie Ha Hau, Senior Financial Analyst, Financial Planning and Development Finance 
Andy Lee, Environmental Engineer, Development Engineering and Infrastructure Planning 
Tony Iacobelli, Manager of Environmental Sustainability, Environmental Sustainability 
Kailyn Smith, Sustainability Coordinator, Environmental Sustainability 

Respectfully submitted, 
 
 
 
 
 
Paul Jankowski,           Zoran Postic,  
Deputy City Manager of Public Works                    Director of Transportation Services, 
            Parks and Forestry Operations   
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