
CITY OF VAUGHAN 
 

EXTRACT FROM COUNCIL MEETING MINUTES OF FEBRUARY 18, 2014 
 

Item 1, Report No. 9, of the Committee of the Whole (Working Session), which was adopted without 
amendment by the Council of the City of Vaughan on February 18, 2014. 
 
 
 
1 MCMICHAEL CANADIAN ART COLLECTION GALLERY 
 
The Committee of the Whole (Working Session) recommends that the presentation and 
Communication C2, presentation material entitled, “A Vision for Art and Creative Learning” 
submitted by Ms. Victoria Dickenson, CEO, McMichael Canadian Art Collection Gallery, be 
received. 
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COMMITTEE OF THE WHOLE (WORKING SESSION) – FEBRUARY 11, 2014 
 
 BUILDING AN ARTS, CULTURE AND DESIGN DISTRICT IN VAUGHAN 
 
 Recommendation 
 

The Director of Economic Development in consultation with the Executive Director, Office 
of the City Manager recommends: 
 

1. THAT the presentation from Gail Lord, President of Lord Cultural Resources on 
fostering the arts in the Vaughan Metropolitan Centre (VMC) be received. 
 

 Contribution to Sustainability 
 

Green Directions Vaughan embraces a Sustainability First principle and states that 
sustainability means we make decisions and take actions that ensure a healthy 
environment, vibrant communities and economic vitality for current and future 
generations.  Under this definition, activities related to economic development contributes 
to the sustainability of the City. 
 
Economic Impact 
 
All costs associated with the presentation by Lord Cultural Resources are accounted for 
in the Economic Development Department’s 2014 operating budget. There is no 
economic impact with receipt of this report.  

 
Communications Plan 

 
 The presentation materials will be available in hardcopy format and distributed to Mayor, 

Members of Council and Senior Management. Additional hardcopies will be available 
upon request. An electronic copy in a PDF format will be posted on the City’s website. 

 
Purpose 

 
The purpose of this report is to provide Council with an overview of the trends, 
opportunities and best practices that exist for cities as it relates to cultural planning and 
creating vibrant cultural spaces.  
 
Background – Analysis and Options 

 
The City of Vaughan’s new downtown, the Vaughan Metropolitan Centre will be a centre 
of commerce, an office node, a vibrant residential enclave, and a regional mobility hub. 
Inherent to the City’s vision of a lively, stimulating people place, the VMC will also be the 
centre of arts, entertainment, culture and creative endeavours. These humanistic 
endeavours have the ability to be an economic driver animating public spaces, attracting 
office and commercial tenants as well as providing a platform for new ideas and 
innovations that extend into the other business sectors that are part of Vaughan’s diverse 
economy.  
 
The positive economic and social contributions of the arts and culture are well known and 
documented. As such, the City has incorporated goals and activities in a number of its 
master plans that address the attraction of these types of investments.  Policies exist in 
the Vaughan Official Plan 2010, Creative Together Cultural Plan and Economic 
Development Strategy which relate to enhancing the City’s culture and creative potential.  
Council and Staff have actively sought opportunities to engage with potential 
stakeholders and partners in realizing these types of investments.  



 
Most recently, Item 33, Report No. 52 of the Committee of the Whole: “City of Vaughan 
Arts, Design and Cultural Campus”, ratified by Council on December 10, 2013 directed 
Staff to engage an expert in the field of arts, culture and tourism to make a presentation 
at the Committee of the Whole (Working Session) meeting of February 11, 2014, which 
included case studies, best practices, trends and best fit for the City of Vaughan, which 
will provide the foundation for discussion in arriving at a shared vision for the Vaughan 
Metropolitan Centre as it relates to the approved 10-year Economic Development 
strategy.”  
 
Recognized as an industry expert and thought leader on arts and cultural institutions,  
Staff has invited Gail Dexter Lord, President of the Lord Cultural Resources to make a 
presentation on arts and culture as it relates to placemaking, fostering economic 
development and tourism (Attachment 1 - Professional Profile for Gail Dexter Lord).   
 
Lord Cultural Resources is one of the world’s largest cultural professional practices 
completing more than 2,000 projects in more than 50 countries, across six continents 
(Attachment 2 – Lord Cultural Resources Corporate Profile). The firm specializes in 
developing strategies to foster economic growth, creativity and quality of life. The breadth 
of their consulting practice, from large cultural capitals to small towns, arts galleries, 
libraries and other public institutions, allows Lord to bring a high level perspective on arts 
and cultural asset development, framing it within the context of cultural tourism, economic 
development, neighbourhood revitalization, community development, heritage 
preservation, environmental sustainability, as well as public health and safety. 
 
This holistic perspective is extremely helpful in informing Vaughan’s discussion about 
developing an arts, design and cultural district. The focus of Ms. Lord’s presentation will 
include: 
 

 Trends in cultural planning in communities throughout Ontario, Canada and 
further afield.  

 The issues that communities face in building vibrant cultural spaces and in 
sustaining them.  

 The approaches that work and why. 
  

The presentation is to provide Council and Staff with an understanding of current best 
practices and their applications to creating an arts and culture strategy that is grounded 
by a solid understanding of the cultural ecology of the community; and which can be 
economically sustained.   

 
 Relationship to Vaughan Vision 2020 / Strategic Plan 

 
This report is consistent with the priorities previously set by Council.  Specifically, this 
report assists in fulfilling Vaughan Vision 20|20 Goal: Manage Growth and Economic 
Well-being.  
 
Furthermore, this report is consistent with the City’s Economic Development Strategy: 
Building a Gateway to Tomorrow’s Economy, and specifically: 

 Goal 2: Develop Vaughan as an incubator of entrepreneurial and economic 
activity for the economic region. 

 Goal 4: Growing Vaughan’s dynamic quality of place and creative economy. 
 

Regional Implications 
 
There are no regional implications arising from the recommendations of this report. 
 



 
Conclusion 
 
Ensuring that the VMC has a comprehensive arts, cultural, entertainment and design 
district that serves the needs of residents, students and businesses as well as attracts 
tourist visits, is an endeavour that will require a tremendous investment of resources.  At 
this time, such an expansive project may be beyond the City’s reach without a strong 
private sector catalyst.  This presentation is part of Vaughan’s formative steps in 
establishing a greater understanding of the emerging trends, challenges, issues and 
approaches related to the establishment and further development of the City of Vaughan 
creative, cultural and entertainment assets. 
 
Attachments 

   
1. Professional Profile for Gail Dexter Lord, President of Lord Cultural Resources 
2. Lord Cultural Resources Corporate Brochure 

 
Report prepared by: 
 
Shirley Kam, Senior Manager of Economic Development 
Jennifer Ladouceur, Director of Economic Development 
 
Respectfully submitted, 
 
 
 
 
Jennifer Ladouceur 
Director of Economic Development 
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GAIL DEXTER LORD 
President 

Gail Dexter Lord—experienced, innovative, effective, creative—is one of the 
world’s foremost museum planners. Gail has extensive experience in the 
museum and cultural sector and brings exceptional vision and knowledge to 
each of the projects she leads. 
 
Gail has been instrumental in developing the field of museum planning, having 
co-authored with Barry Lord The Manual of Museum Planning, 3rd edition, 

AltaMira Press, California, 2012 (Co-Edited with Barry Lord and Lindsay Martin); 2nd edition 
(rev.) AltaMira Press, California, 2003 (Co-Edited with Barry Lord); 2nd Edition, The Stationery 
Office, London, 1999, 1st Edition, The Stationery Office, London, 1991 (Co-Edited with Barry 
Lord), The Manual of Museum Exhibitions (2002), The Manual of Museum Management (1997; 
re-printed 1998 and 2002; 2nd edition 2009),  and The Cost of Collecting (1991). Gail has co-
authored with Kate Markert The Manual of Strategic Planning (2007) and has published 
numerous articles on a wide range of museum topics. Gail and Barry’s most recent book is 
Artists, Patrons, and the Public: Why Culture Changes (AltaMira Press, California, 2010). 
 
Her in-depth knowledge of museum audiences and sensitivity to the cultural resources that all 
communities have, as well as their need to nurture and develop those resources for the public 
benefit make Gail particularly effective in planning for innovative approaches to cultural 
organizations such as the National African American Museum of History and Culture, the new 
branch of the Smithsonian Institution on the National Mall in Washington, Canada’s new 
national museum, the Canadian Museum for Human Rights, the Master Plan for Harvard 
University Museums, the Museum of the African Diaspora in San Francisco, the Lowry in 
Salford, launched in 2000 as one of the UK’s Landmark Millennium Projects, and the Bahrain 
Monument. 
 
Art museums and contemporary art centres employing her expertise include Tate in London, 
Museo Guggenheim Bilbao, the Brooklyn Museum of Art, the Los Angeles County Museum of 
Art, the Indianapolis Museum of Art, the Cleveland Museum of Art, The Walters Art Museum in 
Baltimore, the Villa Stuck and Lenbachhaus in Munich, the International Center of Photography 
in New York and many more. 
 
Gail’s studies in cultural tourism and community arts have made significant contributions to the 
understanding of the cultural sector and its economic and social significance in times of change. 
Gail has directed over 15 planning assignments for children’s museums around the world 
including the award winning Roald Dahl Children’s Museum in Buckinghamshire, England and 
has published widely in this area. 
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Educated in History at the University of Toronto, Gail has been a well-known art critic, feature 
writer and commentator for national print and broadcast media, and helped to develop the 
interdisciplinary arts programs in film and photographic arts at the Ryerson University, where 
she taught for five years. She is a frequent presenter at professional conferences, including the 
American Association of Museums, the British Museums Association, The International Council 
of Museums and the Canadian Museums Association. Gail has taught museum planning and 
management at Museum Studies departments around the world, including the University of 
Victoria, the University of Colorado, the University of Barcelona, Koç University in Istanbul and 
the Reinwardt Academy in Amsterdam.  
One of Gail’s students commented, “Gail has a natural gift for teaching; she has tremendously 
interesting experience and is insightful, curious, modest and funny.” 
 
Gail co-founded Lord Cultural Resources with husband Barry Lord in 1981. 
 
Gail is a member of the editorial board of Museum Practice and the International Advisory 
Committee on Distance Learning for the Commonwealth Association of Museums. 
 
As President of Lord Cultural Resources, Gail has led hundreds of projects over twenty years. 
Here is a selection of her most important assignments: 
 
2013 
• OCAD University Galleries, Toronto, Feasibility Study, 2013 
• Eduardo Chillida Leku Centre, Department of Education, Culture and Language Policy, 

Basque Government, Feasibility Study, 2013  
• Jewish Museum of Canada, UJA Federation of Toronto, Master Plan, 2013  
• Center for International Textiles and Dress, Museum of International Folk Art, Santa Fe, New 

Mexico, Master Plan, 2013  
• Art Museum, Santa Fe, New Mexico, Visioning Session, 2013 
• The Oscar Peterson Centre, JAZZ.FM91, Visioning and Space Plan Review, Toronto, 2013 
• Toronto Public Library, The Martin Prosperity Institute, Economic Value of the Toronto Public 

Library, 2013 
• The Guild of the Dome, Travelling Exhibition, Florence, Italy, 2013 
• Banff Center, Alberta, Environmental Scan, 2012-present 
• Barnes Museum, Visitor Experience Assessment, Philadelphia, Pennsylvania, 2012-present 
• Museum of New Zealand Te Papa Tongarewa, 2012-present 
• City of Toronto, Museum Service Review, Attendance, Revenue and Cost Control Strategies 

for 10 City Museums, 2012-ongoing 
• Chicago Architecture Biennial, Concept Plan, 2012-present 
• Vancouver Art Gallery, Site Evaluation, Business Plan and Projections, BC, 2012-present 
• National Museum of New Zealand Te Papa Tongarewa, Environmental Scan and Strategic 

Directions Wellington, New Zealand, 2012-present 
• Liaoning Science & Technology Museum, Exhibition Planning & Design, Shenyang, China, 

2012-ongoing 
• Nanjing Museum, Visitor Experience Planning, Nanjing, China, 2012-ongoing 
• Canadian Museum of Civilization, Public Engagement, 2012-present 
• Koç Museum of Contemporary Art, Istanbul, Turkey, Master Plan, 2012-present 
• Fondazione Sandretto Re Rebaudengo, Turin, Italy, Exhibition Planning, 2012-ongoing 
• Chinese Museum Association, Strategic Cooperation, 2011-ongoing 
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• Montreal Children’s Museum, Master Plan, 2011-ongoing 
• Beyond the Building: Museums in the 21st Century, Associate Curator, Art Centre Basel, 

2009-ongoing 
• Comparable Research of Arts and Cultural Facilities in Toronto for West Kowloon Cultural 

Development, Hong Kong, Facility Planning, 2009-present 
• Bahrain National Monument, Institutional, Operations, Business/Implementation, Planning 

and Training, 2008-ongoing 
• King Abdulaziz Center for World Culture, Saudi Aramco, Saudi Arabia, Operational, 

Programmatic and Organizational Development, Phase 1 & 2, 2008-ongoing 
• Justice Museum, Campbell House, Toronto, Ontario, Consulting Services, 2007-ongoing 
• UJA Federation of Greater Toronto, Ontario, Cultural Plan, 2004-ongoing 
• City of Toronto, Ontario, Cultural Attraction Plan, Feasibility Study, Business Plan, Advisory 

Services, 2002-ongoing 
• Canadian Museum for Human Rights, Winnipeg, Master Plan, Public Engagement and 

Content Development; Staff Interviews; Staff & Exhibition Readiness Opening Strategy; 
Client Representative, 2000-ongoing 

• Audain Art Museum, Strategic Advice/Business Plan and Projections, Whistler, British 
Columbia 
 

2012 
• City of Chicago, Cultural Plan 
• City of Florence, Pre-feasibility Study for Forte Belvedere, Identification of a New Use for 

San Firenze 
• Creative Capital Gains, “An Action Plan for Toronto”, City of Toronto, Ontario 
• Design Exchange, Toronto, Strategic Plan 
• Luminato Festival, Toronto, Strategic Plan 
• The National African American Museum of History and Culture, Smithsonian Institution, 

Facilities and Management Planning, Exhibition Design 
• Royal Ontario Museum, Toronto, Attendance Strategies 
 
2011 
• City of Columbia, Maryland, Cultural Master Plan, Cultural Needs Assessment  
• Hillwood Estate, Museum and Gardens, Washington, DC, Strategic Plan 
• International Center for Photography, Institutional Master Plan, Strategic Planning 
• Nasher Sculpture Center, Dallas Texas, Strategic Plan 
• Native Earth Performing Arts, Toronto, Feasibility Study 
• Utah Museum of Natural History, Salt Lake City, Strategic Plan 
 
2010 
• Art Gallery of Ontario, Weston Family Learning Centre, Toronto,  Vision for Life-long 

Learning 
• Association of Art Museum Directors, New York, Strategic Plan 
• Beth Tzedec Reuben and Helene Dennis Museum, Toronto, Strategic Plan 
• Longwood Gardens, Pennsylvania, Strategic Master Plan 
• Magnum Heritage Foundation, Paris, Strategic Plan, 2010 
• Massey Hall & Roy Thompson Hall, Toronto, Future Vision for the Renovation and Renewal 

of Massey Hall 
• Museum of Contemporary Canadian Art, Toronto, Strategic Plan 
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• The National Museum of the American Latino, National Park Service, Feasibility Study 
• Science Gallery, Dublin, Ireland, Business Models for Partnerships 
• TDIC Abu Dhabi,  Master Plan 
2009 
• Ibercaja Bridge Pavilion, Spain, Concept Development, Functional Planning 
• Las Vegas Art Museum, Facilities Planning, Management Consultancy 
• Marina Bay Sands ArtScience Museum, Singapore, Exhibition Planning, Design and 

Implementation 
• Museo Guggenheim Bilbao, Strategic Planning, 2004–06, 2008–09 
• The National African American Museum of History and Culture, Smithsonian Institution, 

Facilities and Management Planning 
• New York Economic Development Corporation, Economic Impact Study 
• Ontario Ministry of Tourism, Cultural and Heritage Tourism Paper 
• Peabody Museum, Harvard University, Boston, Massachusetts, Master Plan 
• Photography Gallery and Graduate Research Centre, Ryerson University, Toronto, Facility 

Planning 
• Royal Ontario Museum, Toronto, Audience Development 
• Santralistanbul, Istanbul Bilgi University, Visitor Research, Interpretation Services 
 
2008 
• College Art Association, New York, Strategic Planning 
• Beijing Association of Science and Technology, Building Re-Use Study 
• Design Museum, London, UK, Relocation Study 
• Institute for Emerging Issues, North Carolina State University, Strategic Planning Workshop 
• Koç Cultural Campus, Istanbul, Turkey, Facility Strategy 
• Le Laboratoire, Paris, France, Strategic Plan 
• Meymenet Han, Istanbul, Turkey, Adaptive Re-Use of Heritage Building 
• The Museum at Bethel Woods Center for the Arts, Liberty, New York, Materials Review, 

Training 
• National Art Museum China, Beijing, Facility Planning 
• University of Pennsylvania Museum of Anthropology and Archaeology, Strategic Planning 

Workshop 
• The Walters Art Museum, Baltimore, Strategic Plan, 1994–05, 1999–00; Strategic Retreat 

Facilitation, 2008 
 
2007 
• Allston Development Group and Harvard University, Situation Analysis 
• Dahesh Museum, New York, Relocation Study, Global Long-Range Planning 
• Governors Island Alliance, New York, Visioning Services 
• Maison de Radio France, Paris, France, Strategic Planning Services 
• Musée du Quai Branly, Paris, France, Audience Development Strategy 
• Silk Road Project, Strategic Plan, Evaluation Study 
• Tafelmusik Baroque Orchestra and Chamber Choir, Music and Museum Initiative 
• Espace Nuage, Paris, France, Business Planning 
• Louvre at Lens, France, Museological Program 
• McMichael Canadian Art Collection, Kleinburg, Ontario, Strategic Visioning Exercise, 

Partnership Strategy 
• Orange County Museum of Art, Newport Beach, California, Master Plan 
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• The New Center for Arts and Culture, Boston, Massachusetts, Master Plan 
 
2006 
• Ellis Island, New York, Redevelopment Study, Concept Development 
• Lenbachhaus Munich, Master Plan Review 
• Saidye Bronfman Centre, Montreal, Strategic Planning 
• World Trade Center, Memorial Museum, New York, Institutional Planning, Visitor Services 
  
2005 
• Cable Center, Denver, Strategic Planning 
• Calder Museum, The Calder Foundation, New York, Business Plan 
• Constitution Hill, Johannesburg, Consulting Services, Business Plan 
• Guggenheim Museum, New York, Consulting Services 
• Indianapolis Museum of Art, Strategic Planning 
• London’s Children Museum, Concept Plan and Interpretative Strategy, Positioning 
• Kliptown, Soweto, South Africa, Ecomuseum Plan 
• Museum of the African Diaspora, San Francisco, Master Plan 
 
2004 
• ArtsAccess Alliance, The Art Gallery of Ontario, the Woodland Cultural Centre, the 

MacLaren Art Gallery and the Thunder Bay Art Gallery, Feasibility Study, Business Plan 
• August Wilson Center for African American Culture, Pittsburgh, Project Management, 

Planning and Design 
• Brooklyn Museum of Art, Branding and Positioning Strategy 
• Cerritos Museum, California, Master Plan 
• Chicago Botanic Garden, Market Analysis, Branding and Positioning Plan 
• Edmonton Art Gallery, Facilities Plan 
• MacLaren Art Gallery and the Thunder Bay Art Gallery, Feasibility Study, Business Plan 
• Ottawa Art Gallery, Feasibility Study 
• Smithsonian Affiliations, Washington, DC, Cultural Alliance Initiative 
 
2003 
• Flemish Holocaust Museum, Mechelen, Belgium, Master Plan 
• National Center for the Preservation of Democracy, Los Angeles, Strategic Plan 
• Tate London, Visitor Audit, 1992, 2002–03 
• Wadsworth Atheneum Museum of Art, Schematic Design Review 
 
2002 
• The Cleveland Museum of Art, Strategic Plan, 1995; 2000–02 
• Dresden Castle, Germany, Circulation Study 
• Los Angeles County Museum of Art, Functional Program 
• The Jewish Museum, New York, Communication Strategy 
• Motown Museum, Detroit, Master Plan 
• Ontario Arts Council, Strategic Plan  
• Ontario Underground Railroad, Cultural Tourism and Marketing Study 
• Ross Creek Centre for the Arts, Canning, Nova Scotia, Feasibility Study 
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2001 
• Be’er Sheva Science Park, Israel, Design Review 
• Museum of Nature, Jerusalem, Master Plan 
• Suermondt–Ludwig Museum, City of Aachen, Germany, Mission Development, Positioning 

Study 
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2000 
• Cleveland Center for Contemporary Art, Planning Study 
• The Lowry, Salford, United Kingdom, Master Plan, Facility Plan 
• The Power Plant, Toronto, Millennium Project 
 



At Lord Cultural Resources

CULTURAL PLANNING IS WHERE 

VISION MEETS STRATEGY
City of Chicago. Photo: Patrick Pyszka.

Luminato Festival. Photo: Stephanie Berger.



Here’s how we can help your city foster economic 
growth, creativity and quality of life. We help 
cities plan culturally to:

•	 Leverage existing cultural assets

•	 Attract and retain artists, residents and businesses

•	 Consolidate cultural assets

•	 Encourage emerging local talent

•	 Compete for cultural tourists

•	 Activate waterfront/districts

IMPACT OF CULTURAL PLANNING ON CITIES

In our work, culture is the fourth pillar of sustainability - equal to the economic, environmental and social realms of a city’s 
vitality. We assist municipalities, foundations, developers and public-private partnerships. Results are realized across 
more than one organization, facility or building. Beneficiaries are community stakeholders, residents and tourists. Cultural 
initiatives can have an impact on a broad scope of citywide objectives, including:

•	 Cultural Tourism

•	 Economic Development

•	 Neighborhood Revitalization and 
Community Development

•	 Capacity Building

•	 Heritage Preservation

•	 Arts Education

•	 Early and Lifelong Learning

•	 Smart Growth

•	 Environmental Sustainability

•	 Public Health

•	 Public Safety

CULTURAL PLANNING SERVICES

•	 Public Engagement

•	 Cultural Asset Inventory

•	 Making the case for Cultural 
Initiatives

•	 Public Art

•	 City Branding

•	 Culture Policy

•	 Waterfront/Downtown 
Activation

•	 Partnerships/Alliances

•	 Capital Funding Priorities

•	 Cultural Tourism and Marketing

•	 Organizational Sustainability

•	 Economic Development and  
Other Broad Civic Initiatives

“The activation of the community, 
the conversations that come out of
the plan, has been one of the best

results of the [Chicago] Cultural Plan.”

Eileen LaCario, Vice President,  
Broadway in Chicago, Chicago, IL, USA

West Kowloon Cultural District. Image: Foster + Partners.City of St. Catharines.Buffalo Canal Side. Image: Ehrenkrantz Eckstut and Kuhn.



WHAT CLIENTS SAY ABOUT US:
“The services of Lord Cultural Resources team has been just exemplary from start to finish: the conception of the project 
goals; the clear communication to both Board and Management of the planning process and their respective roles; the 
intelligence the team brought to the benchmarking and research work; the facilitation of the board and staff retreat dates; 
and the final drafting of the plan.” 
Janice Price, CEO, Luminato, Toronto, Ontario, Canada

“After more than one year of collaboration, we congratulate ourselves on the choice of Lordculture for the complex mission 
which supposes strong capacities of adaptation, dialogue and synthesis, requiring good knowledge, especially at the 
international level, of the cultural field and its frontiers.” 
Christophe Dalstein, Director of Europa City, Immochan, Gonesse, Greater Paris, France

“I was surprised at how effectively you could listen to the various constituencies to learn their views, and then influence the 
Committee with facts, realities and comparative data from other communities attempting to incorporate cultural features 
into their mixed use developments.” 
Maureen O. Hurley, Chair, Erie Canal Harbor Development Corporation Cultural Steering Committee, Buffalo, New York, USA

CASE STUDY: CHICAGO CULTURAL PLAN 2012

The City of Chicago and the Department of Cultural Affairs 
and Special Events (DCASE) initiated its Cultural Plan in 
February 2012; and Mayor Rahm Emanuel launched the 
Plan on October 15, 2012 in a star-studded event at a local 
primary school. Lord Cultural Resources was selected to 
facilitate the plan. 

We engaged thousands of people to share their ideas 
in 43 neighborhood cultural conversations, arts sector 
workshops, priority-setting forums and town halls, as well 
as a website and social media. We analyzed Chicago’s arts 
facilities, their distribution throughout the city, and how 
Chicago is positioned in the highly competitive national 
and international contexts. 

The result is a roadmap for Chicago’s cultural development 
and for building Chicago’s reputation as a global 
destination for creativity, innovation and cultural tourism. 
Two of the key recommendations that have already 
been implemented by the Mayor are expanding arts 
education in public schools and “planning culturally” – 
planning culturally means that every city department 
from transportation to social services is being asked to 
work with artists to make their services more creative and 

meaningful. The plan in its draft and final form has been 
downloaded an amazing 53,000 times.

The journey to these outcomes has been a dynamic 
process of co-creation among Lord Cultural Resources, 
City staff and an advisory council, under the leadership of 
DCASE Commissioner Michelle T. Boone. It was Mayor 
Rahm Emanuel’s inspiration to make the creation and 
implementation of a Cultural Plan a focus of his new 
administration.

On a recent visit to Chicago, US National Endowment for 
the Arts Chair, Rocco Landesman said: 

“It really is a visionary plan. It focuses on the 
relationship of the arts and the real world. It’s about  
the integration of the arts and neighborhoods. It’s 
about collaboration among the various city agencies 
that might have an effect on the arts.”

Download the Chicago Cultural Plan 2012 at  
www.chicagoculturalplan2012.com or www.cityofchicago.
org/dcase. Join the conversation on Facebook and Twitter 
@ChiCulturalPlan.

West Kowloon Cultural District. Image: Foster + Partners.

At neighborhood cultural conversations, participants were asked, “What do you LOVE about your neighborhood?”
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Our Cultural Planning projects include:

For our office locations in 
Toronto • Vancouver • New York • Paris • Mumbai • Beijing,
visit our website at www.lord.ca 

Your Cultural Planning Team:

•	 City of Bergamo, European City of Culture Application
	 Italy, 2013-Present

•	 City of Baton Rouge, Cultural Plan
	 Louisiana, USA, 2013-Present

•	 West Kowloon Cultural District
	 Hong Kong, Concept Plan, 2003-04; Financial Planning 2006-07; 

Development Plan, 2009, Facility Planning, 2009-Present

•	 City of Toronto
	 Ontario, Canada, Museum Service Review, Attendance, Revenue 

and Cost Control Strategies for 10 City Museums, Cultural 
Facilities Study, 2012-13

•	 City of Chicago, Cultural Master Plan
	 Illinois, USA, 2012

•	 City of Sugar Land, Cultural Plan  
Texas, USA, 2012-13

•	 City of Lethbridge, Culture Master Plan
	 Alberta, Canada, 2012

•	 Town of St. Marys, Municipal Cultural Plan
	 St. Marys, Ontario, Canada, 2012

•	 City of Kingston, Cultural Tourism and Cultural 
Heritage Strategies

	 Ontario, Canada, 2011-12

•	 City of St. Catharines, Cultural Arts Master Plan
	 Ontario, Canada, 2011-12

•	 City of St. Albert, Cultural Master Plan
	 Alberta, Canada, Feasibility Study, 2010-11

•	 Municipality of Port Hope, Cultural Arts Master Plan
	 Ontario, Canada, 2011-12

•	 Luminato Festival, Strategic Plan
	 Toronto, Ontario, Canada, 2011-12

•	 Niagara Region, Economic Impact Assessment  
of Cultural Sector and Creative Economy

	 Ontario, Canada, 2011-12

•	 City of Richardson, Cultural Plan
	 Texas, USA, 2011-12

•	 City of Florence,  
San Firenze Cultural Redevelopment Plan

	 Italy, 2011-12

•	 Buffalo Canal Side, Cultural Master Plan
	 New York, USA, 2010

•	 City of Scottsdale, Cultural Tourism  
and Marketing Strategy

	 Arizona, USA, 2010

•	 Decatur, Cultural Arts Master Plan
	 Georgia, USA, 2010

•	 City of Columbia, Cultural Master Plan
	 Maryland, USA, 2010

•	 City of Sarasota, Festivals Study
	 Florida, USA, 2010

•	 Basque Province, Cultural Plan
	 Spain, 2009

•	 Ontario Cultural Tourism Strategy and Policy
	 Canada, 2008

•	 New York City Economic Development  
Corporation Cultural Plan

	 USA, 2008

•	 Saadiyat Island Cultural District
	 Abu Dhabi, UAE, Governance Structure, Master and  

Facility Planning for Museums, 2006-08

•	 Knoxville Cultural Heritage Tourism Initiative
	 Tennessee, USA, 2005

•	 Munich City Museums, Development Options
	 Germany, 2004-05

•	 City of Thunder Bay, Cultural Policy  
and Implementation Plan

	 Ontario, Canada, 2004

Heather Maximea
Senior  
Consultant
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