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Purpose

The purpose of this Communication is to present the Intsrnal Survey Responses from the Internal
Questionnaire, with responses split between Local and Ragional Councillors.
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1. Internal Survey Responses
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Internal Survey - Responses

Q1

Q3

Q4

Qs

Qs

Q7

Q8

Q9

Is your global budget (not including permanent salaries for
yourself and your CEA) sufficient for your purposes?

If not, what goods or services have you foregone in order to meet
your budget?

\What percentage of your discretionary budget is spent on:

a. Mail outs

b. Town Hall meetings (i.e. consultations; excludes
community events)

Community events
Part time iabour
Supplies

Travel (including mileage)

i.  Within the City
i. Beyond the City's boundaries

Professional Development or Training
Cell/Telecommunication Charges
Other Technology

Entertainment

k. Other (please specify) Advertising / Subscriptions
Total
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Please astimate the proportion of time yo spend as a Member of
Council an:

a. Local matters
b. Regional matters
c. Carporate matters (City administration issues not
directly affecting a constituent)
Total
What portion of your staff's time is spent on:
a. Local matters
b Regional matters
c. Carporate matters (City administration issues not
directly affecting a constituent)
Total

If available, would you use volunteer labour in your office?

What considerations would you consider to be important with
respect to the use of volunteer labour?

What proportion of time is spent by your staff at meetings or
svents occurng outside City Hall?
Dffsita - meeting

Dffsita - event

Would you prefer.
Full-time and part-time staff be funded from the same source?
\What should that source be:

Full-time

Part-time

\What best deseribes the job clissifications/salary bands for the
positions in your office?

13 the foimuia (populadion + buameéss) © allowate deeret
budgets fair?

If "No", please indicate which of the following would be fairer.

Local Councillors

100% No

[Majority have stated that l
'they would like more funds
for Community hosting ‘
events, and |
communications ‘

[ Average
% Budget

15%

3%

5%
43%
2%
22%
13%
5%
1%
5%
4%
2%

2%
121%

% Time

65%

9%

26%

100%

| 76%

\ % Time

8%

16%

100%

80% Yes, 40% No

Regional Coucillors

100% Yes

Average

% Budget
22%

6%

2%
40%
3%

13%
5%
2%
2%
1%

5%
100%

% Time
35%
45%

20%

100%

% Time
25%
35%

40%
100%

100% Yes

Reliability, confidentiality, accountability, willingness to learn,
dedication, mature

% Time

17%

18%

80% responded Yes

60% Clerk's Budget & |
40% Council Budgets
60% Council Budget, 40%

Clerk's & Council

80% Just Right, 20% Tao Low

SOWHD 20 Yas o ¢

For No, Population +
Business@different rates

% Time
averg.of 12
hrs./month
averg.of 2
hrs/menth

100% responded No

100% Clerk's
budget
100% council

budget

100% Just Right




Internal Survey - Responses

Q10

Name three aspects of the Council Expenditurs Policy you would

change if you had the power fo do so:

Local Councillors Regional Coucillors

=g

T
lRates for formula should increase with cost of living

!

|
[Increase Part time salary (perform a review on other municipalities) |
:Remove the salary budget from Council budget in order to allocate to |
;'cther expenditures |
|Increase Community Event tickets budget and advertising
[Community Event Tickets — Wha can use the tickets — clarffication _{
[Travel Farms - Clarification on their use ~ | don't believe they are
\ever really submitted for FCM or Trade Missions but as per policy
‘mey should be. Perhaps needs to be re-avaluated
Hosting Community Events — Clarification on the $1500 per avent. |
Most avents Council members run cost more than this and the
‘previous auditor explained that if we F/R additional monies we can
\Igg above this threshold but this is not clear in the policy.
Ability to move funds from one category o another
[Separate Community hosting avents from Town Hall - add another |
{Community Events
|Advertising |

:Increase Toner Allocation (more Corp.Suppart) \
—




