
COUNCIL EXPENDITURE AND CODE OF CONDUCT REVIEW TASK FORCE NOVEMBER 18, 2015 
 
COUNCIL OFFICE EXPENDITURES 2010-2014 AND PROPOSED AMENDMENT TO 
THE COUNCIL DISCRETIONARY EXPENSE FORMULA 
(Referred) 
 
The Council Expenditure and Code of Conduct Review Task Force, at its meeting of November 4, 
2015, adopted the following recommendation, in part (Report No. 3): 

 
1) That the following be approved in accordance with Communication C2 from the Chief 

Financial Officer and City Treasurer, dated October 28, 2015: 
 

1.  That the item, Council Office Expenditures 2010-2014 and Proposed Amendment 
to the Council Discretionary Expense Formula, be referred to a future Task Force 
meeting; 

 
 Recommendation of the Chief Financial Officer and City Treasurer, dated November 4, 2015. 
 

Recommendation 
 
The Chief Financial Officer and City Treasurer recommends: 
 
1. That a future report be brought to the Finance, Administration and Audit Committee to 

recommend that Option 1 be considered for the modification to the Discretionary Office 
Budget formula.  
 

Contribution to Sustainability 
 
Council is responsible for overall governance and policy making, which directly influences the 
financial and operational sustainability of the municipality. The allocation of expenditure budgets to 
individual Council offices supports Council in carrying out their responsibilities. 
 
Economic Impact 
 
There is no direct economic impact from this report.  Any changes to the council discretionary 
expense formula that may be recommended by this task force would be considered by the Finance, 
Administration and Audit Committee as part of the 2016 Budget process. 
 
Communications Plan 
 
Not Applicable 
 
Purpose 
 
The purpose of this report is to provide the Task Force with the information requested from the 
September 21 meeting of the Task Force. 
 
Background - Analysis and Options 
 
At the September 21, 2015 meeting of the Task Force requested that staff provide information 
regarding: 
 

• 5year historical budget versus actuals for each Member of Council including Council 
Corporate 

• An alternative approach to align Council Discretionary budgets to historical spend 



Historical Budget vs Actuals 

Attachment 1 provides the historical budget versus actuals for Council from 2010 to 2014, including 
Council Corporate.  The table below summarizes the unspent office budgets at the end of the year. 

 

 
∗ Includes: Newsletters & Mailings, Advertising/Branding, Community Gifts & Promotions, Community Hosting 

Events, Corporate Promotions, Printing – Internal, Printing – External, Council Postage, Community Event Tickets 
 

Discretionary budgets include part-time labour and associated benefits.  Discretionary budgets 
have been further grouped by those expenditures that can be attributed to activities associated with 
engaging the community and the remaining expenditures are classified as other.  As shown in the 
table, there has been an overall favourable discretionary variance for each office group in each year 
since 2010.   

Non-discretionary budgets are comprised of remuneration for Members of Council and associated 
benefits. There is a large variance in 2010 as a result of the payout of severances associated with 
the municipal election in that year.  All other years show minimal variances at year end.   

 



Attachment 2 provides the information in the above table for each Member of Council’s office 
budget. 

 

Alternative Approach to budget Formula 

At the September 21, 2015 meeting of the Task Force, concern was expressed regarding the 
allocation of discretionary budgets between Local Councillor and Regional Councillor office 
budgets.  Staff were requested to investigate potential options to realign discretionary office 
budgets between Local and Regional Councillors. 

The following options were considered: 

• Option 1: Reducing the population percentage applied to the Mayor and Regional 
Councillors and increasing the residential population rate 

• Option 2: Reducing the Mayor and Regional Councillors discretionary amount to align 
with historical actuals and reallocating the difference to the Local Councillors 

 
 

Option 1: Reducing the Population Percentage and increasing the Population Rate 

In the current Council Discretionary Budget Formula, the population percentages used for the 
Mayor is 50%, and 34% for the Regional Councillors.  To rebalance the discretionary office 
budgets, the population percentages could be decreased to 44% for the Mayor and 25% and for 
Regional Councillors.  The current formula uses a rate of $0.74 that is applied to the residential 
population figures.  This rate could be adjusted to $0.86 for 2016 to increase the allocation for Local 
Councillors.  This rate would continue to be indexed each year based on the Toronto CPI index.   

The table below summarizes the potential amendments to the formula under Option 1: 

 

Formula Component Current Proposed 

Percentage applied to Population figures:   

Mayor 50% 44% 

Regional Councillors 34% 25% 

Rate Applied to Residential Population $0.74 $0.86 

 

 

The reduction in the population allocation percentage and the increase in the rate applied to the 
residential population would result in decreases of $39,074 from the Mayor and Regional 
Councillors office budgets and corresponding increases to Local Councillors office budgets.     

The table below summarizes the changes to the 2016 Members of Council office budgets if the 
proposed amendment to the current formula comes into effect: 
 



Option 1: 2016 Proposed Budget with Population and Residential Rate Adjustments 
 

 
 

Note: 
Est.  total population= 325,620 Ratio
Est. total # of business= 11,847 CPI Mayor 44%

1.80% Regional 25%for 2016  
 
 

Option 2: Aligning the Mayor’s and Regional Councillor’s discretionary amount with 
historical actuals 

In the second option, an analysis of the historical discretionary spend was reviewed from 2010 to 
2014.  The Mayor’s and Regional Councillors’ discretionary budget could be adjusted to a level that 
would continue to meet their needs based on historical spend, while allowing the reallocation of the 
remainder to the Local Councillor office discretionary budgets.   

The table below illustrates the historical spend for office discretionary budgets from 2010 to 2014.  
The proposed budget for each office should provide a budget for the Mayor and Regional 
Councillors that will enable them to perform the functions of their office. 

 
 
In this option, the formula approved in 2012 with the established population allocation percentages 
and the rate applied to the residential population would remain the same, but there would be a 



reallocation of budget in the amount of $76,420 from the Mayor and Regional Councillor office 
budgets to the Local Councillor Budgets.   
 
The table below summarizes the changes to the 2016 Members of Council office budgets if the 
Option 2 were adopted: 
 
Proposed Option 2: 2016 Proposed Budget with Permanent Reallocation of Savings 
 

 
 

Note: 
Est.  total population= 325,620 Ratio

Est. total # of business= 11,847 CPI Mayor 50%

1.80% Regional 34%for 2016  
Recommendation: 
Staff recommend that a future report be brought to the Finance, Administration and Audit 
Committee to recommend that Option 1 be considered for the modification to the Discretionary 
Office Budget formula.  Option 1 continues to be a formulaic approach that provides a rational basis 
for setting discretionary budgets on an annual basis.  Unlike Option 2, there is no manual 
adjustment to the discretionary office budgets to reallocate budgets between offices after the 
discretionary office budget formula is calculated. 
 
Relationship to Vaughan Vision 2020/Strategic Plan 
 
This report is consistent with the strategic goals as set forth in Vaughan Vision 2020/Strategic 
Plan, particularly ‘Ensure Financial Sustainability’. 
 
Regional Implications 
 
This Task Force will be reviewing the local component for the budgets of the Mayor and Local and 
Regional Councillors. The Regional component of costs incurred by those offices is the 
responsibility of the Regional Municipality of York. 
 
Conclusion 
 
The Task Force has been presented with the historical budget versus actuals for each Member of 
Council from 2010 to 2014.  Staff have investigated and formulated two alternatives to calculating 
the discretionary council budgets in an effort to reallocate some discretionary budget from the 



Mayor and Regional Councillors to the Local Councillors.  Staff recommend that a report be brought 
to a future Finance, Administration and Audit committee to recommend Option 1 be considered for 
the modification of the Discretionary Office Budget formula. 
  
Attachments 
 
1. Historical Budget versus Actuals 
2. Historical Discretionary versus Non-Discretionary Unspent Balance 

 
Report prepared by: 
 
Jackie Lee Macchiusi, CPA, CGA 
Senior Manager, Corporate Financial Planning and Analysis 
 

 










