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VISION
Create a world-class health experience

MISSION
Relentlessly improve care to create healthier communities

VALUES
Excellence, Leadership, Empathy

GUIDING PRINCIPLES
Teamwork, Accountability, Safety

CHARACTER
Professional, Friendly, Expert
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Quick Facts 2015-16

2,641

'Staff Q/sicians
2,000+

New people recruited for 2020

243,441 outpatient

19,376 Admissions
9,359 surgeries

2 Sites in 2020

109,029

CY &
inic visits

Urgent

200,938

Diagnostic Exams
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2 41 Acute Beds
168 Long Term Care Beds

4 Complex Care & Rehab Beds

22 Integrated Stroke Beds

2,305

births



Mackenzie
Richmond Hill
H Hospital
[ W, o i i i
I .
Chronic
| ﬁcr . e*ra Kidney
| inics _
Disease
1
Specialty | ®
I —amn ®
= Ve
I Con?plclex h‘.
° I Continuing Rehabilitation
Our Service LA e
B ¥ Mackenzie
MOdeI H M Richmond Hill
H Hospital
Acute ! I
. I S -
Hospital I ~ ﬂ,
Care |
I Emergency Critical Care
|
|
Clinical | i
Support | an—
L Laboratory

A'A Mackenzie

Vaughan
H Hospital

Integrated

M Stroke
-

i A

Pediatrics Obstetrics

Mental
Health

o 3 .
Mackenzie
and H 1 M\ Vaughan
3 H Hospital

fsle

Surgical

Not For Distribution

Mackenzie
Health



]
M Mackenzie

H Health

Emergency Department Pressures
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2015/16 2020/21
109,000 ED visits 134,000 ED visits
On any given day, Each day, 45 to 70 ambulances arrive
250 to 320 patients are seen in the at Mackenzie Health’s Emergency
Emergency Department Department
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Mackenzie Vaughan Hospital Project
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Architectural rendering reflects current design concepts. Exterior colors and finishes may change with final design.
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Project Stages

Infrastructure Ontario — Phases

Pre-Transaction Transaction Implementation
* |0 due diligence * Transaction documents * Design, construction,
*  Procurement model * RFQ& RFP commissioning

30 — year

Operating
Period

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5
Proposal & Functional Output Specs & Procurement Design & documents
Business case Program Blocks Construction & commissioning

MOHLTC ~ Capital Planning Stages
N 2020 .
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October 25, 2016

BUILD ON
HEALTH CARE

ere

Not For Distribution



: )
Key Metrics — Mackenzie Vaughan Hospital ’ef‘ Mackenzie

ED Visits —75,000

Births — 3,100
Significant shelled space for
future growth

* Figures are approximate

Health

Total Beds — 350

Surgical Visits — 6,300 cases

=5

Medical Imaging Exams — Pediatric Urgent Care Clinic
140,000 Visits — 1,800

- Over 1,000 Construction Jobs

- Over 1,800 FTE Hospital Staff Positions
- 100 New Physicians

- 700 Volunteers

10
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Plannmg the New Hospital
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Lessons
Learned

Architectural rendering reflects current design concepts. Exterior colors and finishes may change with final design.
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Plenary Health

Hafeez Habib

Vice President, Project Delivery
Plenary Group
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Plenary Health and Partners

®
M Mackenzie
H Health

MESP

PHILIPS

Design Build

@ 6 Stantec

CONSTRUCTION ENTUITIVE
B=WSP

FAN\N

MMM GROUP

@ Plenary

Health

Service Active Project

Management
)
Johnson (¢ .

Controls @ Erlﬁnary
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Projects In Operation

> : A 154 L el
North Bay Regional Health Centre NHS Health-Care Complex
North Bay, Ontario St. Catharines, Ontario

St. Jaseph's Healthcare Hamilton
Hamilton, Ontario Toronto, Ontario
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Projects Under Construction

Peel Memorial
Brampton, Ontario

Milton District Hospital
Toronto, Ontario
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Principles and Site Utilization

Stuart Elgie

Senior Principal, Business Centre Sector Leader
Stantec Architecture
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Humanize | Embrace Individuality | Independence
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Technology | Connectivity | Innovative
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Location of Services
Proposed Scheme 22
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Main Courtyard Not For Distribution
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Technology and Innovation

Altaf Stationwala

President and CEO
Mackenzie Health
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’
Innovation at Mackenzie Health Q,’\ Mackenzie
Becoming a Smart Hospital

New Electronic Medical Managed ICAT Services Managed
Record (EMR) (MIS) Equipment Services
(MES)
Integration of software applications Infrastructure and services for the Medical technology procurement,
into one system to provide devices, network, security and installation, systems integration,
seamless access technology management maintenance and timely updates

to patient health records

EpiC  COMPUGIN  PHILIPS

Simplifying the business of technology ... together
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Smart Hospital Vision in Action

Turn off room alarms when
team arrives
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Display patieht EM.P;'summary ¢
on room display

]
M Mackenzie

H Health

Notify closest team

SasssdiasmasaRas P
Telemetry-initiated Code members
Blue
f Return bed to CPR position
—=
' @ ; i [l A
a =]

Bring elevator to team’s
location
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HOLD narcotic infusions
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Smart Statlon

Unit

[ Data Centre J
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[Special Notification Lights}
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i Hand Hyglene
Support Solution

Mobile Phones
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° 2 { SHANGEERS J o | | Smart Infusion Pumps
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