
COUNCIL BUDGETS TASK FORCE MAY 13, 2015 
 
COUNCIL EXPENDITURE BUDGETS 
 
Recommendation 
 
The Director of Financial Planning and Analytics recommends: 
 

1. That this report be received 
 

Contribution to Sustainability 
 
Council is responsible for overall governance and policy making, which directly influences 
the financial and operational sustainability of the municipality. The allocation of expenditure 
budgets to individual Council offices supports Council in carrying out their responsibilities. 
 
Economic Impact 
 
There is no direct economic impact from this report.  Any changes to the council discretionary 
expense formula that may be recommended by this task force would be considered by the 
Finance, Administration and Audit Committee as part of the 2016 Budget process. 
 
Communications Plan 
 
Not Applicable 
 
Purpose 
 
The purpose of this report is to provide the Task Force with background information on the 
Council Discretionary Expense Formula and the Council Office Expenditure Policy. 
 
Background - Analysis and Options 
 
To assist the Task Force, staff is providing copies of: 

• Original Terms of Reference for the Council Budgets Task Force which was adopted by 
Council at the February 17, 2015 meeting and the Revised Terms of Reference adopted 
on March 24, 2015. 

• Council Extract from February 17, 2015 which provides information about the 
APPROVED 2015 Council Budget and the RECOGNIZED 2016-18 Council Plan 

• Council Extract from January 31, 2012 which provides information on the Council 
Discretionary Expense Formula 

• Policy CL-012: Council Member Expense Policy 
• By-Law 316-2007: Council Remuneration 
• Policy CL-011: Code of Ethical Conduct for Members of Council 

 
Relationship to Vaughan Vision 2020/Strategic Plan 
 
This report is consistent with the strategic goals as set forth in Vaughan Vision 
2020/Strategic Plan, particularly ‘Ensure Financial Sustainability’. 
 
Regional Implications 
 
This Task Force will be reviewing the local component for the budgets of the Mayor and Local 
and Regional Councillors. The Regional component of costs incurred by those offices is the 
responsibility of the Regional Municipality of York. 



Conclusion 
 
Staff has provided the Task Force with reports to assist them in the review of the Council 
Discretionary Expense Formula and the Council Office Expenditure Policy. 
 
Attachments 
 
1. Original Terms of Reference for the Council Budgets Task Force  
2. Council Extract from February 17, 2015  
3. Council Extract from March 24, 2015 
4. Revised Terms of Reference for the Council Budgets Task Force  
5. Council Extract from January 31, 2012  
6. Policy CL-012 Council Member Expense Policy 
7. By-Law 316-2007: Council Remuneration 
8. Policy CL-011: Code of Ethical Conduct for Members of Council 

 
Report prepared by: 
 
Jackie Lee Macchiusi, CPA, CGA 
Senior Manager, Corporate Financial Planning and Analysis 
 
Respectfully submitted, 
 
 
 
 
Laura Mirabella-Siddall, CPA, CA 
Director of Financial Planning and Analytics 


















































































































































































