
 
 

Snowstorm
s preventing 
access to 
sidewalks 
and COV 
parking lots 
causing 
disruption in 
continuous 
accessibility 

Physical Better 
communication 
to advice of 
service 
disruption. 

People with 
physical 
disabilities will 
be provided 
an opportunity 
to find an 
alternate 
route. 

Implement 
GPS system 
on all 
sidewalk units 
and plow 
trucks to 
provide 
immediate 
information of 
the status 
snow clearing 
operations by 
location. 
Pending 
budget 
approvals 
 
Continue to 
work with 
Community 
Services to 
initiate the CS 
Inclement 
Weather 
procedure. 

Implementation 
of GPS system 
on all sidewalk 
units and plow 
trucks 
continues to be 
put forward for 
budget 
approval -  
Presently there 
are 14 of the 
44 sidewalk 
units 
equipped with 
GPS. 
Guidelines 
have been 
completed to 
reflect internal 
procedures for 
Parks 
Operations, 
which notifies 
Access 
Vaughan and 
Parks and 
Forestry 
clerical staff of 
service 
disruption so 
they can 
address 
inquiries. This 
is 

PFHO list 
common 
locations of 
blockage, 
bridge decks 
etc. - via 
website 

Ongoing 

Appendix A. Accessibility Plans 50



 
 

communicated 
via email and 
verbal 
confirmation for 
flooding (or 
snow pile) 
blockages 
Notification of 
snow 
operations are 
placed on the 
City of 
Vaughan 
website which 
is used by 
Access 
Vaughan and 
PFO staff so 
they can 
address 
inquiries. 

Broken and 
uneven 
sidewalks 

Architect
ural 

 Safer 
pedestrian 
and 
wheelchair 
movement 

Repair/replac
e sidewalk 

Ongoing  TFMS 
Roads 

Regulator
y 
Requirem
ent - 
Ongoing 

Windrows 
across end 
of 
driveways 

Architect
ural 

 Safer 
pedestrian 
and 
wheelchair 
movement 

Continue to 
provide a 
residential 
driveway 
windrow 
clearing 
program 

Ongoing 
(winter) 

TFMS 
Roads 

Service 
Contract 
Requirem
ent - 
Ongoing 
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Debris on 
roadway 

Architect
ural and 
respirato
ry 

Regenerative 
air sweepers 
(dustless street 
sweepers) 
which facilitate 
in the 
lowering/elimin
ation of 
particulate 
matter in the 
environment. 

Safer 
pedestrian 
and 
wheelchair 
movement, as 
well as 
reduced 
respiratory 
problems from 
the dust 

Continue with 
street 
sweeping and 
flushing 
program on a 
regular basis. 
Purchase 
new street 
sweepers that 
meet 
stringent pm 
standards for 
dust control 

Ongoing 
 
 
Two units 
owned.  

TFMS 
Roads 

Ongoing 

Holes in 
road 

Architect
ural 

 Safer 
pedestrian 
and 
wheelchair 
travel 

Repair 
potholes in 
accordance 
with ministry 
of 
transportation
’s regulations 

Ongoing TFMS 
Roads 

Requirem
ent - 
Ongoing 

Excessive 
dust on 
unpaved 
roads 

Architect
ural and 
respirato
ry 

 Reduced 
complaints 
from residents 
with 
allergy/respirat
ory problems. 

Continue to 
apply dust 
suppressants 
seasonally, 
as required 

Ongoing TFMS 
Roads 

Ongoing 
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7.0 // Office of Corporate and Strategic Communications 
Corporate and Strategic Communications provides professional, fully integrated communications support and services that 
inform and engage the community and promote a positive image of the City. The department supports Council and the 
Corporation by providing strategic communications products, services, and advice; managing corporate protocols; and 
facilitating internal communications to increase employee engagement. 
 

Accessibility 
Barrier Barrier Type Suggested 

Improvements 

Expected 
Benefits / 
Success 

Indicators 

Strategy for 
Completion Completion Date 

Continue to 
explore 
opportunities to 
improve website 
content 

Informational Enhance 
accessibility by 
striving to always 
use plain 
language and 
videos with 
subtitles   

Improved 
accessibility to 
information 
located on the 
website  

Working with 
partners across 
the organization to 
improve their 
website content 

Ongoing 

Ensure residents 
have access to 
public information 
in alternative 
formats 

Informational Continue to 
ensure residents 
have access to 
public information 
in alternative 
formats 

Greater 
accessibility of 
information and a 
better-informed 
public 

Continue to look 
at opportunities to 
provide a variety 
of information 
options to meet 
the needs of the 
public 

Ongoing 
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8.0 // Procurement Services 
The Procurement Services Department is responsible for the acquisition of goods, services, capital construction projects and 
equipment for the City of Vaughan and Vaughan Public Libraries.  Purchasing policies and procedures are determined by 
Purchasing Services, approved by Council and Library Board and are mandatory for all City and Library departments. 
 
Purchasing Services procures goods, services and construction for the City and Library departments through a centralized 
procurement function. 
 

Accessibility 
Barrier Barrier Type Suggested 

Improvements 

Expected 
Benefits / 
Success 

Indicators 

Strategy for 
Completion Completion Date 

Access to 
accessible goods 
and services 

Informational When procuring 
goods, services 
and construction, 
the City of 
Vaughan will 
incorporate 
accessibility 
criteria and 
features.  

More easily 
accessible 
documents 

Where applicable, 
procurement 
documents will 
specify the 
desired 
accessibility 
criteria to be met 
and provide 
guidelines for the 
evaluation of 
proposals in 
respect of those 
criteria. 
 

Completed 

Access to counter 
services 

Structural The purchasing 
services front 
counter at New 
City Hall is 
appropriately 
designed to 

  Prior barrier has 
now been 
removed 
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accommodate 
Wheelchair 
customers 
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9.0 // Office of The Chief Human Resources Officer 
The Office of the Chief Human Resources Officer assists the organization and its employees to realize corporate goals and 
objectives and, at the same time, provide an employment environment that is both positive and rewarding.  The services that 
are currently provided include a number of areas of specialty such as Recruitment and Retention Programs, Health and 
Wellness Programs, Accessibility and Diversity, Employee Relationships, Learning and Development, and Records 
Management.  The services that the department provides encompass multiple areas and foster a positive working 
relationship for all employees of the City of Vaughan. 
 
 

Accessibility Barrier Barrier Type Suggested 
Improvements 

Expected Benefits / 
Success Indicators Strategy for Completion Completion Date 

Dedicated 
Accessibility staff 
resource 

Resources Hire a full 
time staff 
member 
responsible 
for leading 
the 
advancement 
of 
accessibility 
and 
workplace 
diversity in 
Vaughan 

An internal champion 
to spearhead and 
champion the 
advancement of 
accessibility and 
workplace diversity in 
Vaughan. 

Hire a full time staff 
member 

Completed July 
2014 

New staff requires 
accessibility training 
on the customer 
service regulation 
and existing staff 
will require 
refresher training 

Attitudinal Training 
opportunities 

Ongoing compliance 
with the regulation 
and improved ability 
to communicate with 
and deliver services to 
persons with 
disabilities 

Included as part of the 
orientation/on-boarding 
program. Semi-annual 
training opportunities for 
all staff. Ensure training 
opportunities are available 
and communicated to 
department heads so that 

Ongoing 
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Accessibility Barrier Barrier Type Suggested 
Improvements 

Expected Benefits / 
Success Indicators Strategy for Completion Completion Date 

new staff members and 
staff that require refresher 
training can attend 

Review recruiting 
policy and 
interviewing 
process noting 
anticipated new 
employment 
regulation 

Attitudinal Policy / 
Procedures 

Compliance with new 
employment regulation 

Review new standards as it 
relates to employment and 
develop action plan to 
ensure Human Resources 
and the Corporation 
complies with the new 
standard 

Ongoing 

Review new 
provincial standards 

Legislative/ 
Compliance 

Program/ 
Procedures 

Compliance and 
enhanced 
accessibility 

Review existing programs 
and processes to 
determine gaps with new 
standards 

Complete 

Compare standards 
with existing 
programs/ 
procedures 

Legislative/ 
Compliance 

Program/ 
Procedures 

Compliance and 
enhanced 
accessibility 

Develop suggestions 
and 
recommendations 
throughout 
consultation with 
stakeholder groups 

Ongoing 

Availability of 
knowledge related 
to barriers 

Attitudinal Programs / 
Procedures 

Compliance and 
enhanced 
accessibility 

Present opportunities to 
Accessibility Advisory 
Committee and seek 
input 

Ongoing 

Emergency 
Notification 

Awareness of 
barriers 

Seek input 
from individuals 
who require 
direct support 
in case of 
emergency 

Ensure the safety of all 
employees during an 
emergency 

Develop form to gather 
required information and 
work with employee, 
supervisor and fire warden 
to ensure appropriate 
emergency plans are 
implemented 

 
 
Complete 
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Accessibility Barrier Barrier Type Suggested 
Improvements 

Expected Benefits / 
Success Indicators Strategy for Completion Completion Date 

Training with regard 
to the accessibility 
standards required 
under the 
Regulation and the 
Human Rights 
Code. 

Attitudinal Training 
opportunities 

Ongoing compliance 
with the regulation 
and improved ability to 
communicate with and 
deliver services 
to persons with 
disabilities. 

Gather information in 
2013 and prepare an 
action plan to comply 
with this requirement for 
January 
2014 

Ongoing 

Recruitment; 
provision of info 
regarding 
availability of 
accommodation in 
recruitment. 

Legislative/ 
Compliance 

Policy/ 
Procedures 

Compliance and 
enhanced 
accessibility 

Gather information in 
2013 and prepare an 
action plan to comply 
with this requirement for 
January 
2014.  Review existing 
program 
and process to determine 
any gaps with the upcoming 
standards. 

Complete 

Employee support; 
provision of 
information to 
employees 
regarding 
accommodation and 
accessibility in 
employment 

Attitudinal Training 
opportunities 

Ongoing compliance 
with the regulation 
and improved ability 
to communicate with 
and deliver services to 
persons with 
disabilities 

Gather information in 
2013 and prepare an 
action plan to comply 
with this requirement for 
January 
2014. 

Complete 
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Accessibility Barrier Barrier Type Suggested 
Improvements 

Expected Benefits / 
Success Indicators Strategy for Completion Completion Date 

Document 
Individualized 
accommodation 
plans; written 
processes must be 
in place for the 
development of 
individualized 
accommodation 
plans. 

Legislative/ 
Compliance 

Program/ 
Procedures 

Compliance and 
enhanced 
accessibility 

Individual accommodation 
plans are currently in 
place.  This process is 
achieved through the early 
and safety return to work 
program. 
Regulatory completion date 
of Jan 
2014 

Complete 
 

Return to Work 
process; shall be 
developed. 

Legislative/ 
Compliance 

Program/ 
Procedures 

Compliance and 
enhanced 
accessibility 

The Early and Safe Return 
to Work process addresses 
the return to work 
process.  Regulatory 
completion date of Jan 
2014 

Complete 

Performance 
management 
processes; must 
account for 
accessibility needs 

Attitudinal Program/ 
Procedures 

Ensure performance 
management 

Gather information in 
2013 and prepare an 
action plan to comply 
with this requirement for 
January 
2014 

Complete 
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Accessibility Barrier Barrier Type Suggested 
Improvements 

Expected Benefits / 
Success Indicators Strategy for Completion Completion Date 

Career 
development and 
enhancement 
processes; must 
account for 
accessibility needs 

Legislative/ 
Compliance 

Program/ 
Procedures 

Compliance and 
enhanced 
accessibility 

Research legislative 
requirement 
and  investigate the 
creation of career 
development process 
that incorporates 
accessibility needs. This 
particular regulatory 
requirement comes in 
effect in January 2014 

Completed 

Redeployment 
processes; must 
account for 
accessibility needs 

Legislative/ 
Compliance 

Program/ 
Procedures 

Compliance and 
enhanced 
accessibility 

There is no written process 
currently in place for a 
redeployment process. 
Information must be 
gathered to investigate the 
creation of redeployment 
process 
and incorporate accessibility 
needs. This particular 
regulatory requirement 
comes in effect in January 
2014 

Completed 
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10.0 // Office of The Chief Information Officer 
 

The Office of the Chief Information Officer (OCIO) is responsible for managing the effective delivery of technologies and 
services to achieve the organization’s objectives. The Office is responsible for the engineering, architecting, implementation, 
security, maintenance and support of city-wide technology and communications infrastructure. OCIO’s vision is “Making 
Vaughan Better for People in our Digital Age”. 
 
The Office of the Chief Information Officer is organized into five (5) business units, each with a particular focus and specific 
responsibilities: 
 

10.1 // Client Support and Solution Services  
Implements, supports, and maintains the lifecycles of solutions and endpoint devices including mobile technology. Supports 
internal clients in their daily use of technology through the IT Service Desk, on-site support, and training. 
 

10.2 // Digital Services  
Drives Corporate Digital Transformation initiatives which includes productivity tools, E-service delivery, mobile solutions and 
social media, while supporting Digital Strategy and Vaughan's online programs. 
 

10.3 // Enterprise Systems, IT Assets and Contracts  
Partners with City departments to identify functional requirements for enterprise systems, builds product road maps, 
implements, maintains, and supports all environments. Procures IT Assets and peripherals for all City departments and 
Vaughan Public Libraries and manages OCIO hardware and service contracts. Manages audio-visual infrastructure with 
respect to delivering A/V services. 
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10.4 // Infrastructure Architecture and Operations  
Focuses on Enterprise Architecture, implementation, security, maintenance and support of City-wide technology and 
communications infrastructure. Implements and maintains wired and wireless data/voice network throughout existing City's 
facilities and new builds. 
 
 

10.5 // IT Security  
Maintains an IT Security Program that includes development and maintenance of IT security related policy, standards and 
strategy. This program includes awareness, auditing, risk management and incident response components. 
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11.0 // Vaughan Public Libraries 
Vaughan Public Libraries (VPL) offers welcoming destinations that educate, excite, and empower our community. 
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Accessibility 
Barrier Barrier Type Suggested 

Improvements 
Expected Benefits / 
Success Indicators 

Strategy for 
Completion 

Completion 
Date 

Access to 
information 

Information People with low 
vision will have 
access to books 
in alternate 
formats 

Improved access to 
information/usage 

Collection 
development: talking 
books, and large print 
materials and 
descriptive videos, 
AODA: text enlarging 
workstations, voice 
activated information 
retrieval; magnified 
bookmarks 

Ongoing 
 
 
 

Access to 
materials 

Communication Review materials Improved 
access/usage 

Option to check 
materials 
independently at 
express checkouts. 
Incorporated for new 
library construction. 
Voice activated 
information retrieval 
and synthetic speech 
access 

Completed 
 
 
Completed 

Computer 
workstation 
screen 

Technological Purchase 17-
inch monitor, 
ergonomic 
mouse 

Improved usage/ 
productivity/reduce d 
eye strain 

17-inch monitors 
standard – to be 
replaced as per 
current replacement 
schedules 

 
 
Completed 
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Facility access Communication 
 
Physical 

Provide new 
signage 
Provide ingress 
route to library 
 

Improved 
access/usage 

Braille included on 
directional signage 
and elevator buttons 
Develop accessible 
pathways to new 
lower level exterior 
access door at 
Kleinburg library 

Completed 

Interior 
reconfiguration 

Physical New carpets; 
improved 
wheel-chair 
accessibility to 
stacks, 
displays, 
furniture for 
computer use 

Improved access/ 
usage 

Review of Bathurst 
Clark resource 
library; make 
recommendation to 
the 
board and submit for 
funding in the capital 
budget process. 
Addition of 
AODA workstation 

 
Completed 

Wheelchair 
accessibility 

Physical Check-out desks 
lowered 

Improved 
access/usage 

Renovation plans for 
circulation desks to 
include lowered top 
configuration. 
Incorporated for new 
library construction. 

Completed at 3 
locations; 
Dufferin/Wo od-
bridge slated for 
2012; Ansley – 
2013; Maple 
- 2014 
Completed at 
two locations; 
additional two 
libraries slated 
– 2015 and 
2016 
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Entry to library Physical Replace 
pull/push doors 
with sliding doors 

Improved 
access/usage 

Identify libraries 
currently not able to 
provide barrier free 
access to library; 
seek funding 
approval for 
renovation. New 
libraries to 
incorporate as 
standard 

Completed at 
six locations; 
review 
feasibility for 
remaining two 
locations 

Access to 
information 

Information People with low 
vision will have 
access to books 
in alternate 
formats 

Improved access to 
information/usage 

Collection 
development: talking 
books, and large print 
materials and 
descriptive videos 
AODA: text enlarging 
workstations, voice 
activated information 
retrieval; magnified 
bookmarks 

Ongoing 
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12.0 // Integrated Accessibility Standards  
Regulation (Iasr) Implementation Plan 

 

IASR Section Initiative/Project Title Description Time Frame Lead 
Department/Office 

12.1 // General Standards 
3 Accessibility Policies City of Vaughan will 

develop, implement, 
and maintain 
policies governing 
how the City achieves 
or will achieve 
accessibility through 
meeting its 
requirements referred 
to in the IASR 

Complete Office of the Chief 
Human Resources 
Officer 

4 Accessibility Plans The City shall 
establish, implement, 
maintain, and 
document a multi-
year accessibility 
plan, which outline’s 
the City’s strategy to 
prevent and remove 
barriers and meet its 
requirements under 
the IASR 
 
 
 

Complete All City 
Departments/Offices 
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5 Procurement The City of Vaughan 
shall incorporate 
accessibility criteria 
and features when 
procuring or acquiring 
goods, services, or 
facilities, except 
where it is not 
practicable to do so. 

Complete Procurement Services 

6 Kiosks The City of Vaughan 
shall incorporate 
accessibility features 
when designing, 
procuring, or 
acquiring self- service 
kiosks. 

Complete Procurement Services 

7 Training The City of Vaughan 
will provide training 
on the requirements 
of the standards 
referred to in the 
IASR and on the 
Human Rights Code 
as it pertains to 
persons with 
disabilities to all 
employees, 
volunteers and 3rd 
parties 
 
 
 
 
 

Ongoing  Office of the Chief 
Human Resources 
Officer 
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12.2 // Customer Service Standards 
 Accessible Customer 

Service Regulation 
Monitor the 
sustainment plan for 
Accessible Customer 
Service training for 
staff, volunteers and 
3rd party agencies in 
order to continue to 
comply with the 
Accessible Customer 
Service Regulation 
 
 

Ongoing Office of the Chief 
Human Resources 
Officer 

12.3 // Information and Communication Standards 
13 Emergency and Public 

Safety Information 
The City of Vaughan 
shall provide any 
public emergency 
safety information in 
an accessible format 
or with appropriate 
communication 
supports, as soon as 
practicable, upon 
request 

Complete /Ongoing VFRS 
 
Corporate and 
Strategic 
Communications 

19 Public Libraries – 
Accessible materials 

Vaughan Public 
Libraries shall provide 
access to or arrange 
for the provision of 
access to accessible 
materials where they 
exist 
 
 

Complete/Ongoing Vaughan Public 
Libraries 
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11 Accessible Feedback The City of Vaughan 
shall ensure that the 
processes are 
accessible for 
persons with 
disabilities by 
providing or arranging 
for the provision of 
accessible formats 
and communications 
supports, upon 
request. 

Complete/Ongoing  All 
Departments/Offices 

12 Accessible Formats and 
communication supports 

The City of Vaughan 
shall upon request 
provide or arrange for 
the provision of 
accessible 
formats and 
communication 
supports for persons 
with disabilities in a 
timely manner and at 
a cost that is no more 
than the regular cost 
charged to other 
persons. The public 
will be notified about 
such availability 

Complete All 
Departments/Offices 

14 Accessible Websites 
and web content 

The City of Vaughan 
shall make its internet 
websites and web 
content conform with 
the World Wide Web 
Consortium Web 

January 1, 2021 and 
Ongoing 

Office of the Chief 
Information Officer 
 
Corporate and 
Strategic 
Communications 
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Content Accessibility 
Guidelines (WCAG) 
2.0, initially at Level A 
and increasing to 
Level AA 
 
 
 
 

 
All 
Departments/Offices 

12.4 // Employment Standards 
27 Workplace Emergency 

Information 
The City of Vaughan 
shall provide 
individualized 
workplace emergency 
response information 
to employees who 
have a disability, if 
the disability is such 
that the individualized 
information is 
necessary and the 
employer is aware of 
the need for 
accommodation due 
to the employee’s 
disability 

Complete/Ongoing Office of the Chief 
Human Resources 
Officer  

22-26, 28-32 Employee 
Accommodations: 
Recruitment, 
assessment, 
accommodation, 
returning to work, 
performance mgt. 
development 

The City of Vaughan 
will ensure that its 
policies and work 
processes 
incorporate 
mandated 
accessibility features 
and requirements 

Complete Office of the Chief 
Human Resources 
Officer 
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12.5 // Transportation Standards 
78, 79, 80 Accessible Taxicabs/ 

Licenses 
The City will consult 
with the VAAC, public 
and/or persons with 
disabilities to 
determine proportion 
of on-demand 
accessible taxicabs 
required in 
community. 
 
The City of Vaughan 
will ensure that 
owners and operators 
of taxicabs are 
prohibited from 
Charging higher fares 
for persons with 
disabilities or for 
charging storage fees 
for mobility devices 
and for making 
available the vehicle 
registration and 
identification 
information in an 
accessible format to 
persons with 
disabilities  
 
The City of Vaughan 
launched an on 
demand accessible 
taxi service at the 

 
 
 
 
 
 
 
 
 
 
 
Complete 

Clerk’s/Licensing 
 
 
 
 
 
 
 
 
 
 
Clerk’s/Licensing 
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meter rate, in 
partnership with Astro 
Taxi in August 2015. 
 

12.6 // Design Of Public Spaces Standards 
  The City of Vaughan 

will ensure that the 
requirements as 
outlined in the Design 
of Public Spaces 
Standard are 
implemented.  

January 1, 
2016/Ongoing 

All 
Departments/Offices 
 
 
The standards deal 
with recreational trails, 
outdoor play areas, 
accessible parking at 
sites, sidewalk widths 
and pedestrian signals 
and service counters 
at public service 
areas. 
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For more information about this Accessibility Plan 
or accessibility in Vaughan, please contact:

City of Vaughan

Office of the Chief Human Resources Officer

Warren Rupnarain, 
 Accessibility and Diversity Coordinator 

905-832-8585 ext. 8641
warren.rupnarain@vaughan.ca 











6 Requirements for vaughan.ca 

Format and use simple tables with column and row headers. 
Split nested tables up into simple tables, and do not use tables 
to control layout. 

Why: Complex tables can be difficult for readers to follow and 
comprehend, especially for screen reader users who have to 
remember the headers.

3.6 Tables

3.7 Other considerations
While part of Web Content Accessibility Guidelines (WCAG) 2.0 AAA, these best practices 
should also be implemented: 

•	 Plain language – All content on a webpage should be at an understandable grade 
three- to six-level and avoid all technical language or unusual jargon.

•	 Avoiding abbreviations – If abbreviations are used, spell out the first occurrence on 
each page.

•	 Capitalization – Use ‘ALL CAPS’ sparingly. Capitalizing all letters in a word or 
sentence can be visually challenging to read, and it causes a screen reader to read 
each individual letter instead of the word.

•	 External links – Any text, media, or activities you provide from an external website 
or resource should be accessible.

•	 Keyboard navigable content – Make sure content can be navigated via a keyboard. 
Keyboard navigation is the primary means used for navigating the content on a web 
page by users who have visual or mobility impairments.

•	 Multiple avenues for multimedia – Supply multiple avenues for multimedia content 
(e.g., audio with a transcript, video with captioning). 

Why: Captions and transcripts benefit a wide variety of users, including non-native 
speakers, users who are deaf and hard of hearing, and users in sound-sensitive 
environments.



9PDF Accessibility and Content Governance

6.0 IMPLEMENTATION  
PLAN FOR ACHIEVING 
CONTENT ACCESSIBILITY  
ON VAUGHAN.CA  
– PAGE CONTENT

There are more than 450 contributors and approvers across the organization who have 
access to editing and approving departmental page content and uploading documents on 
vaughan.ca. 

A crucial step in achieving website WCAG 2.0 AA compliance relies on existing website 
contributors and approvers – who will be required to be trained and tasked with the 
responsibility to ensure all content and documents are accessible within their section.
The rollout of this plan will occur over the course of 2021. The accessibility principles 
outlined in this document will not change between platforms (Sharepoint 2013 and 
Sharepoint 2016), and this plan will be relevant moving forward.

This stage will involve action on making the website accessible through the multiple staff 
contributors. This implementation includes:

•	 A mandatory training video – including a how-to document, will be required for all 
website contributors to ensure they understand how to make pages accessible

•	 A monthly Siteimprove Accessibility Report will be provided by a contributor in  
each group and distributed to each section (department)

•	 A clean up of each section’s pages and documents (deletion and updating)  
by contributors

All contributors will be responsible for ensuring that their section’s pages are kept 
accessible and up to date. Through monthly reports via Siteimprove, sections will be 
responsible for ensuring their PDFs and pages are deemed AODA compliant. Corporate 
and Strategic Communications (CSC), the Office of the Chief Human Resources Officer 
(HR) and the Office of the Chief Information Officer (OCIO) will monitor and assess 
content and document pages that do not meet accessibility requirements  
where necessary.

6.1 Plan

6.2 Inform and empower contributors

6.3 Sustain

8 Website Content Accessibility Plan 

4.0 PDF ACCESSIBILITY

5.0 CITY OF VAUGHAN 
WEBSITE CONTENT 
GOVERNANCE

It is important to ensure PDFs are accessible so assistive reading technology will help 
understand the information presented in the document – especially people who have 
little or no vision or a learning disability. Various criteria are required to be met to make a 
document accessible, including document reading order, tagging, accessible links, alt text, 
title and language.  

PDF accessibility criteria can be found in “Appendix A: PDF Accessibility” in this document.

The City’s current governance structure is decentralized, meaning each department 
has staff who have access to uploading content to the website. They are known as 
“contributors.” The same department will have one or more “approvers” who have the 
authority to approve content to webpages posted by the contributors. At this time, there 
are more than 450 contributors and approvers across the City. 

A decentralized model means each department’s web section AODA compliance is 
the responsibility of the department managing their subsite. Corporate and Strategic 
Communications assists departments with content development and accessibility 
compliance when required.
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Ongoing emails and 
correspondence, as 
required

Training for 
contributors and 
approvers

Monthly Siteimprove 
accessibility reports

Continual training 
resources

Insert in City 
Manager email? 
eNewsletter?

Monitoring of 
webpages and 
content where 
required

Ongoing emails and 
correspondence 
with contributors 
and approvers, as 
required

Section clean-up  
all departments

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

CSC/
OCIO/ 
HR

CSC/
OCIO/ 
HR

CSC/
OCIO/ 
HR

CSC/
OCIO/ 
HR

Communications and touch-points 
with contributors and approvers, 
where required 

All departments to clean up content 
and make PDFs/forms accessible**

Contributors will be responsible to 
produce a Siteimprove report to 
ensure accessibility continues to  
be met

OCIO and CSC with the assistance 
of the Accessibility Co-ordinator 
will monitor and reach out to 
contributors for remediation  
where required

Ongoing training and resources for 
staff who are new and make PDFs 
or contributors/approvers of the 
website

A blurb on website accessibility tips 
and tricks for all staff or interesting 
facts

Communications and touch-points 
with contributors and approvers, 
where required

*happening at the same time as training
**remediation assistance from a third-party may be required

Train all contributors and  
approvers on 

•	 AODA website requirement
•	 Making pages (content) 

accessible
•	 Making PDFs/Forms 

accessible**  
•	 Reminder to check Siteimprove 

Accessibility reports

Implement

Sustain

Q3 2021

Q3/Q4  
2021

Q3 2021 
and 
ongoing

CSC

CSC

CSC/OCIO/
HR All 
contributors 
and 
approvers

All 
contributors 
and 
approvers
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6.4 Implementation plan

Tactic Details Timing Team

Develop and finalize 
Website Content 
Accessibility Plan

Socialize and gain 
approval on the 
Website Content 
Accessibility Plan 
with CSC/OCIO/HR

Socialize and gain 
approval with 
SLT-E and the City 
Manager

Development of 
Training Material  
and Resources

Email 1 to 
contributors and 
approvers

Email 2 to 
contributors and 
approvers 2

Email 3 to 
contributors and 
approvers 3*

Initial Siteimprove 
Accessibility Reports

Q1 2021

Add to the City’s 
current Accessibility 
Plan

Q1 2021

Q1 2021

Q1 2021

Q2 2021

Q2 2021

Q2 2021

Q2 2021

Q3 2021

Plan

Inform

Develop and finalize CSC

CSC

CSC

CSC

CSC

CSC

CSC/HR

CSC/
OCIO/
HR

CSC/OCIO

Update the current Accessibility 
Plan to include provisions around 
making the website accessible

Socialization and feedback

Communication and buy-in

Film video and get resources 
together for the website

First email notifying that AODA 
website accessibility is in effect and 
brief that more instructions will be 
forthcoming

Third email notification of website 
clean-up instructions (content  
and PDF)

Accessibility reports for each 
section mailed out 

Second email notifying of training
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APPENDIX A
PDF ACCESSIBILITY

PDF content

Forms

Headings

Images

Links

•	 Tagging is in order WCAG criterion 1.3.1
•	 Document contains all informational content in the tag structure WCAG 2.0  

criterion 1.3.1
•	 Document has all non-standard tags appropriately mapped to standard Adobe tags 

WCAG 2.0 criterion 4.1.2
•	 Document has all the text within the tags correctly formatted (free from line breaks 

and split words) WCAG 2.0 criterion 4.1.1
•	 Document has paragraph tags that accurately represent visual paragraphs WCAG 

2.0 criterion 1.3.1
•	 Reading order in the tag structure is accurate and logical and the tags match the order 

in which they should be read WCAG 2.0 criterion 1.3.2
•	 Language of the document is correct WCAG 2.0 criterion 3.1.1
•	 Title is filled out in the Document Properties WCAG 2.0 criterion 2.4.2
•	 Bookmarks are accurate for those greater than nine pages in length WCAG 2.0 

criterion 2.4.5
•	 Colour contrast: information is conveyed by methods other than colour alone WCAG 

2.0 criterion 1.4.1 and all text (with the exception of logos) have a contrast ratio of 4.5:1 
or greater no matter the size WCAG 2.0 criterion 1.4.3

•	 Document fully passes the Microsoft Office and Adobe Accessibility Checker WCAG 
2.0 criterion 4.1.1

•	 Document is free from content that flashes more than three times per second WCAG 
2.0 criterion 2.3.1

•	 Document is free from review-related content carried over from Microsoft Office or 
other editing tools such as comments, tracked changes or embedded speaker notes 
WCAG 2.0 criterion 1.3.1

•	 Document has text that can be resized and considered readable when magnified to 
200 per cent WCAG 2.0 criterion 1.4.4

•	 All form fields correctly tagged WCAG 2.0 criterion 3.3.2
•	 All form fields contain understandable labels and tool-tips WCAG 2.0 criterion 3.3.2
•	 The tool-tips contain all formatting requirements that will be automatically flagged as 

an error WCAG 2.0 criterion 3.3.2
•	 Required fields programmatically set WCAG 2.0 criterion 3.3.1
•	 Tab order of the form fields logical? WCAG 2.0 criterion 1.3.2

•	 Text intended to act as a visual heading tagged with the heading tags (H1 through H6) 
WCAG 2.0 criterion 1.3.1

•	 Heading tags follow a logical hierarchical progression (do not skip heading levels) 
WCAG 2.0 criterion 1.3.1

•	 Heading tags used only on text that defines a section of content WCAG 2.0  
criterion 1.3.1

•	 Heading text accurately describes the sectional content WCAG 2.0 criterion 2.4.6

•	 All images conveying information tagged as figures and included in the tag structure 
WCAG 2.0 criterion 1.3.1

•	 All images conveying information have alt text that provides the same level of 
understanding a visual user would gain WCAG 2.0 criterion 1.1.1

•	 All decorative images tagged as artifact/background? WCAG 2.0 criterion 1.1.1
•	 Complex images have an alternate accessible means of understanding? WCAG 2.0 

criterion 1.1.1
•	 Document is free from images of text? (Picture of an informational table, screenshot of 

text from another source, etc.) WCAG 2.0 criterion 1.4.5
•	 Groups of related images tagged in a way assistive technology users would understand 

WCAG 2.0 criterion 1.1.1

•	 Links tagged correctly in the tag structure (Contain visual link text and link OBJR within 
the Link tag) WCAG 2.0 criterion 1.3.1

•	 Links distinguished by a method other than colour WCAG 2.0 criterion 1.4.1
•	 All link text can be understood out of context. If not, a generic link has sufficient 

context WCAG 2.0 criterion 2.4.4

If the PDF document has other features, the following must be considered:

The following criteria should be met for every PDF to ensure accessibility, no matter what 
is present in the content of the document:

http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-programmatic.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-programmatic.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-programmatic.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/ensure-compat-rsv.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/ensure-compat-parses.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-programmatic.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-programmatic.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-sequence.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/meaning-doc-lang-id.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-mechanisms-title.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-mechanisms-mult-loc.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-mechanisms-mult-loc.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/visual-audio-contrast-without-color.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/visual-audio-contrast-without-color.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/visual-audio-contrast-contrast.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/ensure-compat-parses.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/ensure-compat-parses.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/seizure-does-not-violate.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/seizure-does-not-violate.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-programmatic.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/visual-audio-contrast-scale.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/minimize-error-cues.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/minimize-error-cues.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/minimize-error-cues.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/minimize-error-identified.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-sequence.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-programmatic.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-programmatic.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-programmatic.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-programmatic.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-mechanisms-descriptive.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-programmatic.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/text-equiv-all.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/text-equiv-all.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/text-equiv-all.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/text-equiv-all.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/visual-audio-contrast-text-presentation.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/text-equiv-all.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-programmatic.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/visual-audio-contrast-without-color.html
http://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-mechanisms-refs.html
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Other common elements

Sample of updated suggested wording in Website Plan: 

•	 Any nonstandard text (glyph) is tagged in an accessible manner WCAG 2.0 criterion 1.1.1
•	 Optical Character Recognition (OCR) is successfully performed on a scanned image 

document WCAG 2.0 criterion 1.4.5
•	 The language is appropriately set for all foreign words or phrases WCAG 2.0 criterion 

3.1.2
•	 The table of contents is tagged with appropriate tags , table of contents item) WCAG 

2.0 criterion 1.3.1
•	 All internal links table of contents entries are functioning correctly (if linked) WCAG 2.0 

criterion 2.4.5
•	 Citations and footnotes/endnotes are tagged with appropriate tags (reference, note) 

WCAG 2.0 criterion 1.3.1

Lists
•	 All visual lists tagged correctly with the List, List Item (LI), and Body tags WCAG 2.0 

criterion 1.3.1
•	 The number of items in the tag structure match the number of items in the visual list 

WCAG 2.0 criterion 1.3.1
•	 Nested lists appropriately nested in the tag structure WCAG 2.0 criterion 1.3.1

Tables
•	 The document uses table tags only for data tables WCAG 2.0 criterion 1.3.1
•	 The table structure in the tag tree matches the visual table layout WCAG 2.0 criterion 

1.3.1
•	 All header cells are tagged with the TH tag. Are all data cells tagged with the TD tag 

WCAG 2.0 criterion 1.3.1
•	 All Header cells contain text WCAG 2.0 criterion 1.3.1
•	 Merged cells are correctly spanned with Colspan and/or Rowspan WCAG 2.0 criterion 

1.3.1
•	 Data tables with one set of both column and row headers appropriately use the scope 

to associate to data cells WCAG 2.0 criterion 1.3.1
•	 Data tables with more than one set of column and/or row headers appropriately use id/

headers to associate to data cells WCAG 2.0 criterion 1.3.1

Accessible websites and web content accomplishments to date: 

•	 Addition of “Accessibility” link to a page with resources or alternative format requests 
on every page

•	 Addition of “Accessible formats or communication supports are available upon 
request.” at the bottom of every page on vaughan.ca

•	 Advised and trained website contributors in other departments on how to make 
documents and their webpages accessible

•	 Championed AODA website requirements and accessibility best practices across  
the organization

•	 Refreshed and reorganized entire website service/department sections to improve 
usability and accessibility

•	 Conceptualizing and developing a plan for website content accessibility and 
compliance for the organization which will carry the City through to AODA website 
compliance for 2021 and beyond

•	 Retention of eSolutions group to conduct comprehensive, proactive training of multiple 
staff members across the organization on how to make documents accessible – 
primarily PDFs for posting online

•	 All PDFs posted online beginning Q3 and Q4 2020 are AODA compliant
•	 Proactive vs. reactive approach 
•	 Corporate and Strategic Communications team is tasked with the responsibility of 

ensuring all PDFs from partners and departments are accessible
•	 Empower the Communications Advisor, External and Website Content Management to 

deny posting unless documents are accessible

Planned action: 
 
In accordance with the AODA, WCAG 2.0 AA standards: 

•	 Develop and execute a Website Content Accessibility Plan across the organization
•	 Ensure development of upcoming website platform – Content Management Systems 
•	 Use guiding principles in the development of new corporate intranet applications as 

outlined by the Ontario Government’s new Online Design Program standard, which 
specifies compliance with international accessibility guidelines, W3C WCAG 2.0  
Level AA

•	 Update and reconsider documents and processes to outline roles and responsibilities 
regarding content compliance and governance for the new website platform

•	 Follow the mandated AODA guidelines and Province of Ontario IT solutions that 
support obligated Private Sector and Broader Public Sector organizations in 
compliance initiatives

•	 Partner with the Accessibility Coordinator and, in collaboration with operating divisions, 
provide guidelines to all staff to ensure public documents and media are readily 
available in alternate accessible formats

•	 Expand corporate awareness of requirements for compliance with Information and 
Communication Standards of AODA
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