
CITY OF VAUGHAN 
 

EXTRACT FROM COUNCIL MEETING MINUTES OF JUNE 27, 2017 
 

Item 3, Report No. 26, of the Committee of the Whole, which was adopted without amendment by the 
Council of the City of Vaughan on June 27, 2017. 
 
 
 
3 LAUNCH OF THE MAYOR’S SMART CITY ADVISORY TASK FORCE: 
 CREATING A SMART CITY 
 
The Committee of the Whole recommends approval of the recommendation contained in the 
following report of the Chief Corporate Initiatives and Intergovernmental Relations, dated June 20, 
2017: 
 

Recommendation 
 

The Chief Corporate Initiatives and Intergovernmental Relations, in consultation with the Chief 
Information Officer, recommends: 
 
1. That recruitment for the Smart City Advisory Task Force be commenced pursuant to the 

Membership and Selection section of this report (Committee of the Whole Report No. 24, 
Item 21); and 
 

2. That Staff be directed to report back on the findings and/or appropriate milestones of the 
Task Force at the conclusion of its mandate to the Vaughan Metropolitan Centre Sub 
Committee, as determined by the Chief Corporate Initiatives and Intergovernmental 
Relations by 2018. 

 
Contribution to Sustainability 
 
Green Directions Vaughan embraces a Sustainability First principle and states that sustainability 
means we make decisions and take actions that ensure a healthy environment, vibrant 
communities and economic vitality for current and future generations.   
 
Economic Impact 
 
There is no immediate economic impact associated with approving the recommendations in this 
report. Any additional funds required for the administrative needs of the Task Force will be 
allocated from the Economic Development and Cultural Services 2017 and 2018 annual 
operating budget.  
 
Communications Plan 
 
Although the initation of the Smart City Advisory Task Force (SCATF) was a recommendation of 
the Vaughan Metropolitan Centre Sub Committee, the work of the Task Force will be 
communicated through updates to the Committee of the Whole (Working Session) as the 
proposed Task Force recommendations will have city-wide implications. 
 
Additionally, information on the work of the Smart City Advisory Task Force will also be available 
through Staff’s regular Vaughan Metropolitan Centre website, www.MyVMC.ca, Vaughan 
Business Link, Vaughan Business eNewsletter and through Corporate Communication’s digital 
resources.  
 
Purpose 
 
The purpose of this report is to provide a status update on the Smart City Advisory Task Force 
and request the Mayor to appoint a Chair and a Co-Chair of the Task Force as required in the 
Terms of Reference adopted by Council. (ATTACHMENT 1).  
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Background – Analysis and Options  
 
Staff in Economic Development and Culture Services have been researching and evaluating 
concepts, systems, and applications designed to make the Smart City Task Force project 
management efforts more efficient and less costly. Municipalities across the world have been 
developing strategies for becoming Smart but there is a lack of clarity and common approaches.  
Attention was paid on the following questions:  
 

• What are the essential steps needed to develop a successful Smart City strategy? 

• How did other City’s prioritize their Smart City Initiatives? 

• How do other municipalities successfully address and launch their City Smart City 
implementation? What were their successes and challenges?   

 
As such, significant effort was dedicated to collaborating with experts in academia, internal City 
Staff, York Region, York University, Vaughan Smart Technology companies, Vaughan Chamber 
of Commerce and as well as associations in advancing Smart City systems and technologies. 
Staff have explored the economic, environmental, and public policy implications.  In addition, Staff 
have reached out to other municipalities and taken the Intelligent Community Forum Master 
Class. Case studies and anecdotal interviews are an important approach to complimenting the 
academic in-depth research conducted.  
 
William (Bill) Hutchison of Hutchison Management International Inc., Chair, i-CANADA Alliance 
and Distinguished Research Fellow Munk School, University of Toronto has been retained as the 
Smart City advisor.  Bill Hutchison will be facilitating the SCATF and workshops and assisting 
with recruiting industry leaders to participate on the Task Force. For the past twenty-three years 
Mr. Hutchison has been leading, and advising some of the world’s top Smart City initiatives and 
outcomes.   
 
This effort has led to a robust SCATF project management approach. Through the knowledge 
accumulated during the initial research and analysis stage, the Pillar lead chose the Corporate 
Project Management Office (CPMO) program through Office of the Chief Information Officer’s 
approach to stay consistent with Vaughan’s vision for developing roadmaps.  The complete plan 
has a detailed step-by-step approach that ensures transparency and manages expectations. 
There are several benefits for utilising a project management approach: 
 

• Common language and understanding of Smart City concepts  

• Mechanism for delivering normalised information that is easily accessible 

• Procedures developed for capturing, validating and analysing data to ensure consistency 
 
Workshop documentation will be compiled and organized by theme, to ensure that once the 
“green light” is given, each theme will have useful information needed to educate members to 
advise the City. 
 
The first phase for achieving global Smart City status and leadership is the recruitment of 
the membership of a Smart City Advisory Task Force. It is planned that the recruitment will 
be completed by end of 2017. 
 
A core team of five (5) Staff and Bill Hutchison (advisor) will work with the SCATF. The core team 
members are:  

• Chief, Corporate Initiatives and Intergovernmental Relations  

• Chief, Office of the Chief Information Officer  

• Chief Financial Officer and City Treasurer  
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• Director, Office of Transformation and Strategy; and  

• Pillar Lead, Smart City Initiative, Economic Development and Culture Services 
 
The Task Force candidates will most likely come from personal outreach and recommendations 
from the Core Team.  
 
External Leaders are high in-demand as municipalities plan for their Smart City transformation. 
Twelve (12) members of the Smart City Advisory Task Force will be selected as key opinion 
leaders for their expertise and experience in the sectors below.  The value and input of these 12 
key opinion leaders provide credibility for Vaughan’s initiatives for input in the planning of the City.  
These Task Force members will provide reach out for soliciting workshop participants.  As well, 
Task Force members can be the voice for the future of Vaughan to be communicated with a wide 
range of communities to increase collaboration, promotion and support for the goal of creating a 
future vision of Vaughan.  
 
Members will be selected from the following sectors: 
 

• Education  

• Transportation 

• Social Welfare  

• Arts & Culture  

• Health Care and Medical Community 

• Research & Innovation 

• Information, Communications and Technology Companies 

• Financial Services Industries 

• Construction Industry 

• Environment 
 
In addition to external leaders from the above sectors, five (5) Vaughan citizens will serve 
on the SCATF 
Citizens make up a critical component of the SCATF. Citizens are aware of the potential that 
technology has to enrich the City of Vaughan and boost its economy and improve the quality of 
life. The Office of the City Clerk will be facilitating the recruitment as per ATTACHMENT 2: 
Vaughan Citizen Role and Responsibilities.   

 
Staff will conduct eight half-day visioning workshops with members of the SCATF in 2017.   
The visioning workshops will focus on one to two themes to further develop an awareness of the 
potential of technological capabilities available and their relevance to the City of Vaughan and its 
businesses and citizens. The workshops will be facilitated by Bill Hutchison with the participation 
of at least one SCATF member as the key opinion leader.  Each workshop is made up of ten to 
fifteen citizens with the option of adding one to two Staff members to provide visioning and 
community input. This type of citizen engagement is critical to ensure that SCATF considers and 
focuses on themes that impact citizens. The SCATF will then review the input from the workshops 
and blend it with their own perspectives to advise Mayor, Members of Council and Staff on 
suggested future Smart City strategies. Effective Smart City plans are all about the people. New 
technology can be a disappointment if people are not consulted about the need or desire to 
interface with it.  Citizen engagement must be valued for true societal transformation.  
 
The workshops will follow three core themes:  
 
Inclusivity: The City of Vaughan is a city of choice that promotes diversity, innovation and 
opportunity for all citizens, fostering a vibrant community life that is inclusive, progressive,  
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environmentally responsible and sustainable.  The SCATF will focus on the service excellence 
model and how the City of Vaughan can proactively seek solutions to improve how all residents 
and businesses experience services.  
 
Productivity: According to UN-Habitat, a city’s ability to create jobs depends to a large extent on 
economic growth. Adequate investments in urban infrastructure and basic services, inappropriate 
and unnecessary regulations on businesses, adequate investments in education, skills 
development and technical and financial efficiency of urban authorities are key to enhancing 
urban productivity and thereby achieving economic growth and decent jobs for all.  

 
Resiliency: Urban resilience is the capacity of individuals, communities, institutions, businesses, 
and systems within a city to survive, adapt and grow. City resilience is about making a city better, 
in both good times and bad, for the benefit of all its citizens, particularly the disadvantaged and 
vulnerable.  
 
Present Smart City Findings Report in 2018 
SCATF will meet to provide feedback from meetings to distill the information collected from the 
eight workshops, based on the SCATF recommendations.  Bill Hutchison will meet with the 
SCATF to discuss and prioritize the findings to generate a summary describing recommended 
priorities for a Smart City Vaughan. Based on the Findings Report, the Task Force will determine 
the report frequency to the VMC Sub-Committee.   
 
The final deliverable will be the Findings Report based on the collaboration of feedback and 
consensus from the SCATF. The first draft of the Findings Report will be presented to the VMC 
Sub-Committee for recommendations.  
 
Relationship to Term of Council Service Excellence Strategy Map (2014-2018) 
 
The recommendations of a Smart City Advisory Task Force will inform and potentially impact 
many of the 2014-2018 Term of Council’s priorities:  
 

• Facilitate the development of the VMC 

• Invest, renew and manage infrastructure and assets 

• Continue to ensure the safety and well-being of citizens 

• Attract investment and create jobs 

• Continue to cultivate an environmentally sustainable city 

• Support and promote arts, culture, heritage and sports in the community 

• Continue to advance a culture of excellence in governance 
 
Regional Implications 
 
A Smart City gains its initial competitive advantage by implementing a more advanced broadband 
communications infrastructure than its neighbours. The infrastructure becomes the foundation 
upon which members of the community collaborate more effectively, and implement advanced 
applications in business, education, healthcare, science and research, culture and the arts and 
community services.  
 
The creation of a Smart City Advisory Task Force and its future recommendations would 
ultimately support York Region’s Broadband Strategy. The Region has made broadband 
connectivity a priority in its 2016 Federal and Provincial pre-budget submissions. 
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Conclusion 
 
The Vaughan Digital Strategy and Smart City Advisory Task Force 
Vaughan can evolve into one of the world’s leading Smart Cities of the Future, subject to final 
approvals of a process that blends citizen input and expert stakeholder visions with the City’s 
Digital Strategy. 
 
Twenty years ago, cities began using new digital technologies to transform and improve their 
operational efficiencies and effectiveness. This transformation has been necessary to support 
new economic, social and environmental applications and services for their citizens, business, 

institutions and non-governmental organizations (NGO). The fundamental key success factor in 
the world’s most successful digital transformations has been the effectiveness of community 
collaboration and citizen outreach, a fact that was reinforced at the recent World Council on City 
Data’s (WCCD) Global Summit in Dubai.  The City of Vaughan joined the network of cities to 
become a WCCD Platinum Certified City in accordance with ISO 37120 in December 2015.   
 
Many cities have embarked on their digital transformation by focusing on the pursuit of broadband 
and other technology elements; only to find they’ve spent significant resources on consulting for a 
broadband strategy and received few final approvals to implement their new technology ideas. 
This is because city management and city council have not been presented with a coherent 
“future city” vision and strategy, created collaboratively between city Staff and an expert advisory 
task force featuring council representation along with citizens and subject matter experts from 
economic, social and environmental segments of importance. 
 
Blending community collaboration with a Digital Strategy: The process for achieving success has 
always included the creation of a Smart City Advisory Task Force, as recommended by 
Vaughan’s management in 2016 and approved in June 2016 by the VMC Sub-Committee. 
Members of the SCATF will assist with populating a number of visioning workshops and then use 
their expertise and experience in various segments to provide their advice and priority 
recommendations to City management and City Council. 
 
The accepted priorities then inform Vaughan’s Digital Strategy and Implementation Plan, 
described in the City’s Digital Strategy as follows: “Smart City Taskforce Definition + Priorities: 
Over the course of 2017, stakeholders will be invited to develop Vaughan’s definition of a Smart 
City and set priorities through a series of workshops. These strategic outcomes and priorities will 
be supported by the Digital Strategy Implementation Plan.” 
 
In summary, the effective pursuit of these internal and external collaborative processes will 
ensure Vaughan’s future recognition and ranking as a global Smart City leader. 
 
Attachments 
 
1. Terms of Reference adopted by Council  
2. Vaughan Citizen Roles and Responsibilities  
 
Report prepared by: 
 
Elaine Yim Spencer, Economic Development Officer, Ext. 8429 
Tim Simmonds, Chief Corporate Initiatives and Intergovernmental Relations, Ext. 8427 

 
(A copy of the attachments referred to in the foregoing have been forwarded to each Member of Council 
and a copy thereof is also on file in the office of the City Clerk.) 
 


