
PHASE 3
Schematic Design 
Prepare Site Planning and 
Base Build strategy 
drawings, Facility Fit tests 
and Spatial Planning
deliverables 

PHASE 1
Background and 
administration
Establish scope and 
schedule and determine 
project goals, objectives 
and stakeholders

PHASE 2 PHASE 4 PHASE 5
Sustainability and Life 
Cycle Assessment (LCA) 
Prepare LCA and O&M Cost 
Analysis. Address long-term 
adaptability and viability of 
Podium Schools

Final Feasibility 
Study
Prepare and present 
the final report

Podium School Feasibility Study

Background Study and 
Consultation
Review existing policies and 
background reports. Establish 
Guiding principles. Prepare 
Background Study.




