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SCOPE OF THE ENGAGEMENT

The City of Vaughan is home to a diverse urban forest that spans a range of land uses and
ownership types. Land use change and development activity associated with the City’s rapid
growth over recent decades has exerted significant pressure on Vaughan'’s urban forest. At the
same time, issues such as climate change, invasive pests, and diseases, are evolving sources of
urban forest stress. The City is now developing an Urban Forest Management Plan (UFMP) and
supporting Woodland Management Strategy (WMS) to guide the long-term management of the
urban forest as a critical community resource.

Engagement

Public engagement to help inform the development of the UFMP and WMS was split into two
phases. Phase 1 of public engagement occurred from March to April 2023 and was designed to
help inform the vision, principles, and goals of the UFMP.

The second phase of engagement took place in June 2023, and involved presenting the
strategic framework for both the UFMP and WMS and seeking feedback from the community on
how the UFMP proposed directions capture and addresses key concerns. This included exploring
which goals and strategies are prioritized in the final version of the UFMP and WMS.

Objectives for public engagement

The project team aims to achieve the following objectives through two phases of public
engagement:

e To inform the public about:
o The status of our urban forest and woodlands (i.e., forested areas > 0.2
hectares in area)
o The role of the urban forest in the community, including the unique
environmental, economic, and social values it supports
o The challenges facing urban forest management within the city
e To involve the community in developing a long-term urban forest vision that captures
the community’s perspective on the city’s urban forest
e To consult the community to identify opportunities to preserve and protect, grow, and
enhance our urban forest
e To build community awareness, support, and advocacy for our urban forest and
woodlands and the Urban Forest Management Plan and Woodland Management
Strategy
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PHASE 2 ENGAGEMENT ACTIVITIES

The public was invited to provide input through an online survey, community open house, and
two stakeholder workshops in June 2023. Details on Phase 2 engagement opportunities are
outlined in Table 1.

Table 1. Summary of online engagement opportunities offered in Phase 2

Engagement Opportunities # of Participants
June 2023 Survey 117

June 15 and 27 2023 | Targeted Stakeholder Workshops 13

Communications

Information on engagement opportunities was communicated through several online and in-
person platforms to reach as wide an audience as possible. Table 2 provides a summary of the
communication/promotional avenues used in the second phase of public engagement.

Table 2. Summary of in-person engagement opportunities offered in Phase 2

In-Person Engagement Opportunities

June 8 2023 Community Open House

June 13 to June 16 Pop up event - Civic Resource
June 16 to June 19 Pop up event - Bathurst Clark
June 19 to June 21 Pop up event - Pierre Berton
June 21 to June 23 Pop up event - Ansley Grove
June 23 to June 26 Pop up event - Vellore Village
June 26 to June 28 Pop up event - Maple

June 28 to June 30 Pop up event - Pleasant Ridge
June 30 to July 4 Pop up event - Dufferin Clark
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Table 3 Summary of communication tactics and platforms used in Phase 2

Launch date (duration) \ Communication tactics

May 25

Updated project webpage on vaughan.ca and Have
Your Say, Vaughan

May 25 for two weeks; June 5 for two
weeks

Banner on the homepage of vaughan.ca

May 25 for two weeks; June 5 for two
weeks

Graphic on our digital sign network

May 25 for two weeks; June 5 for two
weeks

Graphic on TV screens at City Hall and community
centres

May 25, June 5

Public service announcements

May 25, June 5 — we had two go out
June 5 (one with the PSA, one
announcing the art contest winners),
and June 22

Council communications packages

June 5 for two weeks

Synthia message

June 5 to June 30

Paid social media ads and organic social media

May 29, June 14

Vaughan Engagement eNewsletter

June 20

UFMP eNewsletter (to project mailing list)

WHO WE HEARD FROM

In Phase 2 we heard from 117 survey respondents, representatives from 10 organizations at
the stakeholder workshops, and an estimated 111 people at pop-up events.

Survey demographics
Of the survey respondents:

e 96% reside in Vaughan

e 78% are 25-64 years old: 36% are

25-44 years old, 43% are 45-64
years old

e 33% of respondents or their
household member(s) were born
outside of Canada, 16% of

18 years or younger 0%

19-24 M 6%
25-34 N 18%
35-44 I 13%
45-54 | 24%
55-64 [ 22%

I 12%

65 years or older

respondents speak English as a non-
native language and 10% identify
themselves as racialized person

e 26% have children (age under 18)
and 19% have seniors (age 65+) in
their household

. 5%

Prefer not to say

0% 10% 20% 30%

Figure 1. Age of respondents (357
responses)


https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vaughan.ca%2Fresidential%2Fparks-and-trees%2Fforestry-operations%2Furban-forest-management-plan&data=05%7C01%7Cryan%40diamondheadconsulting.com%7C97307d4a8ddc425cea4408db8163b496%7C36c9e1fa9ad14c25997b6ddc542a83f3%7C0%7C0%7C638246037450199969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NKmFvWAKvSsSo5IxK0MZm7igr9IW%2FuCpHH3DnY2y0vk%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhaveyoursay.vaughan.ca%2Furbanforest&data=05%7C01%7Cryan%40diamondheadconsulting.com%7C97307d4a8ddc425cea4408db8163b496%7C36c9e1fa9ad14c25997b6ddc542a83f3%7C0%7C0%7C638246037450199969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OgVmfeWdO9Og%2F%2BwUxJa6535ZM61oyMIdIDc916flerU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhaveyoursay.vaughan.ca%2Furbanforest&data=05%7C01%7Cryan%40diamondheadconsulting.com%7C97307d4a8ddc425cea4408db8163b496%7C36c9e1fa9ad14c25997b6ddc542a83f3%7C0%7C0%7C638246037450199969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OgVmfeWdO9Og%2F%2BwUxJa6535ZM61oyMIdIDc916flerU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vaughan.ca%2Fnews%2Fattend-open-house-and-nature-walk-june&data=05%7C01%7Cryan%40diamondheadconsulting.com%7C97307d4a8ddc425cea4408db8163b496%7C36c9e1fa9ad14c25997b6ddc542a83f3%7C0%7C0%7C638246037450199969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=biML1iNTfJPZMkzHqHK41wKLoh8C8tvjBvaD2vPxvLo%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vaughan.ca%2Fnews%2Fleaf-your-mark-future-vaughans-trees&data=05%7C01%7Cryan%40diamondheadconsulting.com%7C97307d4a8ddc425cea4408db8163b496%7C36c9e1fa9ad14c25997b6ddc542a83f3%7C0%7C0%7C638246037450199969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cXOq7mdnUInvtLwL56%2FSkSzPCBShIn%2F267yO2EnmQKY%3D&reserved=0
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French is my first language M 3%
| identify as a multi/bi-racial person M 4%
| identify as 2SLGBTQ+ [N 7%
| identify as a racialized person | 10%
| identify as belonging to an equity-deserving group NG 12%
English is not my first language INIIIENEGEGGGNGNGNGNEN 16%
| or someone in my household has a disability NI 16%
There are older adults in my household (age 65+) GGG 19%
There are children (under 18) in my household GGG 26%
| or someone in my household was born outside of... I 33%

0% 10% 20% 30% 40%

Figure 2. Cultural background of respondents (315 responses)

Stakeholder workshop

13 participants from 10 stakeholder organizations attended the online workshop. Stakeholders
included members of?:

e Toronto and Region Conservation Authority
e LEAF

e OLS

¢ Nature Canada

e Forests Ontario

e Ontario Woodlot Association

e WSP

e (astle Point Land Development

¢ Smart Cities Remington Group

e The local land development community
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WHAT WE HEARD

Key findings from the second phase of public engagement are summarized in this section for
the following engagement methods:

e Online survey
e Stakeholder workshop
e Pop-up events

Online survey

The online survey collected feedback on the draft UFMP strategic framework and work done to
date. The survey asked community members to provide input to help prioritize the draft UFMP
goals and supporting strategies. Prior to completing the survey, 72% of respondents had
reviewed the proposed UFMP and WMS strategic framework, and 91% identified that they
understood the content. The survey covered four sections:

e Vision

Targets

Goals and Strategies
Open ended thoughts

The detailed survey results are available in Appendix A.
Vision
Survey respondents were presented with the following draft vision statement:

"Our vision is for a healthy and sustainable urban forest canopy that supports biodiversity,
human health and recreation, and community climate resilience to provide a greener future for
generations to come.”

84% of respondents agree with the draft vision statement (Figure 3). When asked if the vision,
goals and strategies provide a good direction for the management of the City’s urban forest
overall, 22% strongly agreed, and 56% somewhat agreed.

Strongly agree I 57%
Somewhat agree IIEEEEEE——— 27%
Neither agree nor disagree I 4%
Somewhat disagree I 5%
Strongly disagree mma 5%

0% 10% 20% 30% 40% 50% 60%

Figure 3. Respondent perspective on draft vision statement (91 responses)
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The top three themes from the survey regarding improving the vision statement and urban
forest management in Vaughan are:

e Protection and Preservation: There is a strong emphasis on protecting and preserving
the existing forest canopy, woodlots, and green spaces in Vaughan. Suggestions
included to reduce ambiguity in the vision statement.

e Community Engagement and Stewardship: Adding a stewardship component in the
vision statement was identified in several responses. Respondents emphasized the need
for community members to recognize the importance of tree preservation, support
healthy urban forests, and actively participate in tree care initiatives.

e Climate Change Resilience: Respondents stress the importance of addressing climate
change and enhancing resilience within the UFMP. This includes implementing climate
adaptation and mitigation strategies to protect the community from the effects of
climate change and promoting a greener future.

Targets

In May of 2021, York Region released a State of the Forest Report that suggested that an
appropriate canopy cover target for Vaughan might be between 25% and 35%. With the
knowledge that Vaughan’s 2019 city-wide canopy cover was 20%, 90% of respondents would
like to increase the City’s urban forest canopy and 85% are in favor of introducing a canopy
target.

The York Region’s State of the Forest Report also suggested a woodland canopy target of 14%
to 17%. The woodland target differs from the canopy target in that it only considers woodland
(i.e., forest) canopy. 92% of respondents support increasing the area of its woodlands and 84%
support introducing a woodland canopy target.

The leading theme among those who did not support urban forest and/or woodland canopy
increases and targets was a need to balance canopy coverage with other community outcomes,
such as housing and development.

Strategy prioritization

The draft UFMP developed 5 goals and 14 strategies to guide urban forest management in
Vaughan for the long-term future. The goals cover different aspects of planning and
management that all work towards achieving the vision of the Plan.

Respondents identified protecting trees and woodlands for future generations (goal 4) as a high
priority (40% selected as most important), while increasing community stewardship (goal 5)
was noted as the least important (65% selected as least important) (Figure 4).
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1 - Align urban forest

management with best RS L7 32% 15%
practices
2 - Maintain a healthy and
safe urban forest 17% 25% 21% 29% 7%
3 - Expand the urban forest
canopy and associated 28% 33% 21% 9% 8%
benefits
4 - Protect trees and
woodlands for future 40% 24% 19% 12% 5%
generations
5 - Increase community  p
stewardship Lo 65%
0% 20% 40% 60% 80% 100%
1 - Most Important n2 u3 4 5 - Least Important

Figure 4. Respondent ranking relative importance of draft goals (75 responses)

Respondents were also asked how they would prioritize strategies associated with each urban
forest management goal. This information helps the project team understand which strategies
survey respondents believe are the most effective and important to achieve each goal.

Goal #1 - Align urban forest management with best practices.

Respondents were asked to prioritize strategies when thinking about the management of the
urban forest, the implementation of this plan, and the integration of this plan into other city
initiatives and departments. A sustainable urban forestry program aligned with best practices
was a high priority action, chosen by 56% of respondents as highest priority (Figure 5).

et o Toreet :
program aligned with best practices. 56% S Lo
Continue to improve natural asset

inventory and integration into the City’s 24% 31% 45%

asset management framework.
Improve urban forest governance and o
interdepartmental collaboration. 19% 42% 38%

0% 20% 40% 60% 80% 100%
m 1 - Highest Priority m2 3 - Lowest Priority

Figure 5. Respondent ranking of Goal #1 strategy priorities (78 responses)

Goal #2 - Maintain a healthy and safe urban forest.

When asked to prioritize strategies when thinking about maintenance and monitoring of the
urban forest, respondents identified a transition from reactive to more proactive urban forest
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maintenance as a high priority (Figure 6). Minimizing the risk of pest, disease and invasive
species impacts to the urban forest was identified as a medium priority by respondents with an
equal number of respondents selecting it as first, second, and third priority for goal 2 actions.

Transition from reactive to more proactive
urban forest maintenance.

Minimize the risk of pest, disease and invasive 0 o
species impacts to the urban forest. S 23% 32%
Develop monitoring and reporting standards to o o
track progress to inform adaptive management. 120 25% Rl

Develop a tree risk management policy and

55% 23% 17% ¥4

0, 0,
operational procedures. 11% 29% 39% 21%
0% 20% 40% 60% 80% 100%
m 1 - Highest Priority m2 m3 4 - Lowest Priority

Figure 6. Respondent ranking of Goal #2 strategy priorities (75 responses)

Goal #3 - Expand the urban forest canopy and associated benefits.

Goal 3 strategies focused on tree establishment, replacement, and enhancement. Increasing
tree planting rates to compensate for loss and achieve the canopy cover target was identified as
a high priority, and restoring and expanding woodlands to enhance biodiversity and connectivity
was a medium to high priority (Figure 7).

Increase tree planting rates to compensate for 0
loss and achieve the canopy cover target. £ 2% 2

Restore and expand woodlands to enhance

biodiversity and connectivity. 4% 38% 29%

Ensure urban design and development

processes are delivering quality urban planting 21% 30% 49%

sites.
0% 20% 40% 60% 80% 100%
m 1 - Highest Priority m2 3 - Lowest Priority

Figure 7. Respondent ranking of Goal #3 strategy priorities (77 responses)

Goal #4 - Protect trees and woodlands for future generations.

When asked to prioritize strategies when thinking about tree preservation and protection in
Vaughan, tree protection outcomes on private land was a higher priority than on private land
(Figure 8).



City of Vaughan Urban Forest Management Plan Phase 2 Engagement Summary

Review policies, practices and
protection outcomes on public °
land.
Review by-laws, policies and

procedures to improve tree
protection outcomes on 2
private land.
0% 20% 40% 60% 80% 100%

m 1 - Highest Priority 2 - Lowest Priority

Figure 8. Respondent ranking of Goal #4 strategy priorities (57 responses)

Goal #5 - Increase community stewardship.

Survey respondents assigned higher priority to improving awareness of urban forest benefits
and proper care compared to strengthening partnerships to expand the urban forest, when
asked about goal 5 and urban forest engagement and collaboration (Figure 9).

Educate the community to
urban forest benefits and °
proper care.

Strengthen partnerships to

management capacity.

0% 20% 40% 60% 80% 100%

m 1 - Highest Priority 2 - Lowest Priority

Figure 9. Respondent ranking of Goal #5 strategy priorities (49 responses)

Open ended thoughts

Having reviewed the proposed goals and strategies, respondents were asked to comment on
the strategic framework for Vaughan’s UFMP, including the vision, goals, actions, or anything
else coming to mind. Top themes from responses were:

e Planting Guidelines and Requirements: Several responses highlight the need to protect
and preserve existing urban canopy cover, woodlands, and green spaces. Planting
guidance that emphasizes that prioritizes the benefits of large, mature trees are
prioritized among responses.

e Community Stewardship and Partnership: A number of responses emphasized the
importance of engaging the community, including schools and educational institutions, in
tree-related initiatives. There is a desire for increased awareness and outreach efforts to

10
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involve residents in the City's vision and to promote ongoing stewardship to increase
City capacity for tree planting and maintenance.

e Importance of Trees and Forests: Many responses express the significance of trees and
forests in terms of their environmental benefits, such as mitigating climate change,
providing habitats for wildlife, offering recreational spaces for communities, and
contributing to overall well-being in Vaughan.

e Tree Preservation during development: Several responses stress the need for
responsible land development practices that prioritize tree preservation. Expanding
development and roads that cause tree clearing is a concern among survey respondents.

e Enforcement and ongoing evaluation of best practices: There are calls for implementing
bylaws, fines for illegal tree cutting, and preventing the destruction of trees during land
development.

Other responses touched on climate change and tree suitability and proactive and ecologically
sustainable pest control.

Stakeholder Workshops

Stakeholder workshops were held on June 15 and 27, 2023 to give targeted stakeholder
groups, including other levels of government, non-profit and professional organizations an
opportunity to comment on the draft Plan. 13 participants from 10 groups attended the
workshops. The project team presented stakeholders with an overview of the work done to
date, and the strategic frameworks for both the UFMP and the WMS. Through an online
facilitated discussion, participants identified priority strategies and commented on opportunities,
benefits, gaps and challenges in the strategic framework, as well as its implementation.

Stakeholder comments on the UFMP and WMS framework focused on expanding urban forest
canopy, with participants raising comments about private planting subsidies, managing the
urban forest, maintenance, planting guidelines, and developing community partnerships. For
example, participants noted that LEAF currently provides education and training opportunities
for community members and both LEAF and Nature Canada have been involved with local
organization and groups to promote tree equity through planting in the region. Participants also
suggested creating a centralized tree planting and care resource written for the public, either
through partnership or independently, as a way to increase stewardship of the urban forest.

Tree management was also a theme among participants. Participants suggested improving site
design to benefit tree growth, introducing a broader range of tree protection measures, and
revisiting the bylaw to discuss how to protect small trees and trees planted on private property.

Concerning the WMS, stakeholder discussion gravitated towards biodiversity conservation and
habitat. Specifically, climate change resilience, seed sourcing, and invasive species management
were identified as components to steer the development of the WMS.

11
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Community Open House

A community open house was held on June 8, 2023 at Vaughan City Hall. The open house was
underattended. As a result, staff decided to engage community members through several pop-
up events at community locations over the following two weeks. Public engagement and the
collection of feedback through the pop-up events was more fruitful.

Pop-up events

Eight pop-up events were held at public facilities across the community (see Table 2). These
pop-up events provided members of the community with another opportunity to have their
priorities and values heard. Through poster board and small one-on-one discussions, members
of the community were invited to identify their priority goals and strategies on the UFMP and
WMS framework. Boards from pop-up events can be found in Appendix C. An estimated 111
members of the community engaged with the pop-up materials.

0% 5% 10% 15% 20% 25% 30%

Strategy 1. Improve urban forest governance and
gyinterdpepartmental coIIabiration I 4%
Strategy 2. Establish a sustainable urban forestry program
. aligned with best practices v I 5%
SFrategy 3 CQntinue tq improve natural asset inventory and . 2
integration into the City’s asset management frameworks
Strategy 4. Transition from reactive to more proactive urban I
forest maintenance

Strategy 5. Develop tr.ee risk management policy and - 2%
operational procedures

Strategy 6. Minimize the risk of pest, disease and invasive I 3
species impacts to the urban forest

Strategy 7. Develop monitoring and reporting standards to - 2
track progress and inform adaptive management
Strategy 8. Ensure urban design and development processes .
are delivering quality urban planting sites

Strategy 9. Increase tree planting rates to compensate for
loss and achieve the canopy cover target i 2,
Strategy 10. Re_sto_re an_d expand wood.la?nds to enhance I 2%
biodiversity and connectivity

Strategy 11. Review bylaws and policies to improve tree .
protection outcomes on private land

Strategy 12. Review policies and practices to improve tree I
protection outcomes on public land

Strategy 13. Strengthen partnerships to expand urban forest
. gmanapgement cappacity ’ B 5%

Strategy 14. Educate the community to improve awareness
of urban forest benefits and proper care

I 0%

Figure 10. Draft Strategy prioritization from pop-up events. (111 responses)

12
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28% of participants identified increasing tree planting rates to compensate for loss and achieve
the canopy cover target as a priority strategy. 12% of participants identified restoring and
expanding woodlands to enhance biodiversity and connectivity as their priority; this was the
second most common priority area. 9% of participants selected strategies twelve or fourteen
and 8% selected strategies four or six (Figure 11).

Summary of suggested revisions

Feedback received during phase 2 engagement shows a high satisfaction with the draft UFMP
and priorities that are mostly aligned with the ones proposed in the draft plan. Responses
collected during phase 2 engagement have been summarized to inform revisions to the draft
UFMP.

The project team will consider the following updates to the draft UFMP:

e Increase the implementation priority of actions under:
o Goal four to protect trees and woodlands for future generations (top priority
from survey)
o Goal three to expand the urban forest canopy and associated benefits (top
priority from pop-up events)
e Reduce the implementation priority of actions under goal five, to increase community
stewardship, while utilizing resources to help achieve actions under other goals
e Provide more content or emphasis on the following topics:
o Protecting existing canopy cover, woodlands, and green spaces with planting
guidelines that emphasize the retention and planting of large, mature trees
o Improving partnerships with schools and educational institutions to foster
stewardship
o Enhancing responsible land development practices that proactively prioritize tree
preservation
o Increasing bylaw enforcement to ensure that best practices are adopted

These suggested revisions will be considered along with input from Council, staff, and the
project team to finalize Vaughan'’s draft Urban Forest Management Plan and present it to
Council for adoption.

LIST OF APPENDICES

Appendix A: Detailed Survey Results
Appendix B: Stakeholder Workshop Boards
Appendix C: Pop-up Event Boards

13
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APPENDICIES

Appendix A - Detailed Survey Results

This section includes responses that are not covered/summarized in the main body of the

report.
To what extent do you agree or disagree with the following
statements?
60.00%
50.00%
40.00%
30.00% M Strongly agree
20.00% B Somewhat agree
10.00% .
0.00% Somewhat disagree
| understand the content | learned new The vision, goals and Strongly disagree
information about strategies provide a .
Vaughan’s urban forest  good direction for the Don't know/unsure
management of the
City’s urban forest
Do you feel the above statement captures the
essential elements of an urban forest vision
statement for the city of Vaughan?
60%
40%
20% . B Responses
0% | . I . I . . ‘
Strongly Somewhat Neither agree Somewhat Strongly agree
disagree disagree nor disagree agree
Should the City of Vaughan increase its urban forest
canopy?
100.00%
80.00% -
60.00% -
40.00% - =R
20.00% - esponses
0.00% - T T S— T \
Yes No I don’t know Other (please
specify):

14
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Should the City of Vaughan introduce a canopy cover

Phase 2 Engagement Summary

target?
100.00%
80.00% -
60.00% -
40.00% =R
20.00% - esponses
0.00% - T T T— T f— \
Yes No Don’t know Other (please
specify):
Should the City of Vaughan increase the area of its
woodlands?
100.00%
80.00% -
60.00% -
40.00% -
B Responses
20.00% -
0.00% L T T T I— 1
Yes No I don’t know Other (please
specify):
Should the City of Vaughan introduce a woodland
cover target?
100.00%
80.00% -
60.00% -
40.00% - B Responses
20.00% -
0.00% — . ‘
Yes No I don’t know Other (please

specify):

15
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How satisfied are you with the availability of
information about the Urban Forest Management
Plan project?
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50.00%
40.00%
30.00%
20.00%
10.00% .
0.00% T T T _ T _ T 1 . Responses
.é\\eb .é’,\@b &@ .é&b .‘;\&6 o(‘\&,..
& & Q N N Q
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How satisfied are you with the quality of information
available about the Urban Forest Management Plan
project?
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Overall, how satisfied are you with the opportunities
to comment, provide input on or get involved in the
Urban Forest Management Plan project?
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30.00%
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Appendix B — Stakeholder Workshop Boards

This section includes feedback material from stakeholder participants.

Goal #1 — Align urban forest management with best practices

[Goal # 1- ALIGN urban forest m

Draft stratagi

1. Improve urban forest govemance and interdepartmental
collaboration Opportunities + benefits
2. Eslablish a sustainable urban forestry program aligned

with best practices

3. Continue to improve natural asset inventary and

integration into the Gity's asset management frameworks

What are the top priorities for implementation?

Grab 2 s1ar and cvag i next £ yaur fop priovty actan

Goal #2 — Maintain a healthy and safe urban forest

Are there opportunities, gaps, or implementation challenges to consider?

Gaps + challenges

[Goal #2 - MAINTAIN a healthy and safe urban forest

Draft strategies: - -

£ Are there opportunities, gaps, or implementation challenges to consider?
2 Transition fram reactive to more praactive urben fores:
matenance

Opportunitics 1 benefits Gaps 1 challenges.

5. Develap tree risk # poli o stionsl We want to
5. Develap tree risk management policy and operations iy P
procadures o "
critical to proactive

. Srallties
6. Minimize the risk of pest, disease and invasive species operations program malmznance
‘mpacts to the urban forest model progam

follcweing

7.Develop monitaring and reporting standards to track wistering

progress inform aciaptive management

What are the top priorities for implementation?

Grsone st s e e v e 2 o

Goal #3 — Expand the urban forest canopy and associated benefits

[Goal # 3 - EXPAND the urban forest canopy and associated ber

Draft strategles:

T —— Are there opportunities, gaps, or implementation challenges to consicer?
delivering quelity urban planting sites

Opporlunilies + benelils Gaaps = challanges

9 Increase tree planting rates o compensate for loss Eh";ﬂd'ff opportunities wioodland e Poltical
and achicve the canopy cover target b 1o expand Canopy appefitefor  Developing
tree planting = rather than —
i that Goal ks the biey relationships
10. Restore and expand woodlands to cnhance D’“‘-‘ﬁ' :me program? challenge g maves?
biadiversity and connectivity o e =t
Frog-an. — Culisate
sl What ore the top prioities for implementation? Asaitiets e Case study
nd e 0 i e . “
DIBTING SWBAME 3o st v i i s £ o 203 prvoney s acklltiens nareer Ui WEILRLR
piecass
YT tacome by
SoaUI S,
et e
— B — SEe
Sxsting network. 31y Tres Equit/?
b " Huw s that
ek gangto be
Addressad?

Goal #4 — Protect trees and woodlands for future generations

=

ROTECT traes and woodlands for future generat

Draft strategies:

1. Review bylaws, palicics, and procedures to

improve tree protection outcomes on both public
and private land

Opporturities + benefts Geps + challenges

Boundsry

taes-are Canbea

hey e ek issaw:
issuef

What are the top priorities for implementation?

i et S
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Phase 2 Engagement Summary
Goal #5 — Increase community stewardship

Goal # 5 - INCREASE Community Stewardship
Draft strategies:
12. Strengthen parnershins ta expand urban farest management

caparity

Are there oppertunities, gaps, or implementation challenges te consider?
Opportunitics | bonefits

Gaps  challenges
13, Educale the communily la improve swireness of urban forest

Pule  mmam g
SAUCAION On ey e e
fencfii and proper carc
(R tree heakth - pl
el vt e
S o TS Fims
maintenance

he same.

What are the top prierities for implementation?

v st g e

Woodland management

Goal #1 - ALIGN woadland management wilh bes praclices
Goal #2 - MAINTAIN & h&altiy ard safe woodland ecosystem
Goal #3 — EXPAND and restore the wocdlands and their associated benetits

Goal #4 - PROTECT wondlands for future gencrations

Goal #5 — INCREASE community stewareship

Part 2 - Forest management values
+ Bindiversity conservation and habitat Are we missing anythi
+ Safe and enjoyable human use or utiity % - e
¢ o i o

Fes rar
Specics

Oak Wiktis. e
wrarat Mol HCA
Migration - here. o2
seed Emarging |
sourcing, health issue.
provenance

Part 2 - Program standards and guide
Standard requirements and guidelines for weedland management Are we missing anything?
in the City:

« Operating requirements

- Management standerds and spocifications

- Operating guidelines
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Appendix C — Pop-up Event Boards

This section includes event boards from pop-up engagement events.

Civic Resource Library

» UFMP Strategic Framework

n's UFMP consists of six goals and
each strategy will be supported by

» The Strategic Framewark for Vaugha
fourteen strategies. In the co«nPIete UFMP
arange of specific pregram actions.

Use the stickers provided to
highlight the strategies you
feel should be prioritized

through the UFMP! >

Stiateqy 1. Improve urban forest governance and
Interdepartmental collaboration. 8@

cratedy 2 Establish 3 sustainable urban forestry program
aligned with best| o

Surategy 3 Continue to improve natural asset inventary and
integration into the City's asset management framewarks.e

Siuateqy 4 Transition from reactive tomare proactive urban

forest maintenance. 8

Strategy 3. Develop tree risk management policy and

operational peocedures.

S4ridecry 6 Minimize the risk of pest, disease and Invasive

pecies impacts to the urban forest ® &

Sirateqy 7. Develop tonitoring and reporting standards to

L mai -

Strateqy 8. d
delivering quality urban planting sites. ® @
Strategy 9. Increase tree planting rates 1o compensate for (oss and
achieve the cancpy covertarger. = % *8 s e g 0 9% o
Srateqy 10 Restore and expand weodiands to enhanee

biodiversity and connactivity, Se 88 «
Suateqy |1 Review bybaws ond policies to imprave tree 4t e
protection outcomes on private land.

Sirategy 12 Review policies and practices to improve tree
pratection outeomes on public land. ew

Strateqy 13 Strengthen partnerships 16 expand urban
forest management capacity. - @

Seratogy |4 Educ ity i
of urban forest banefits and praper care. @ %1 &

Bathurst Clark Resource Library

» UFMP Strategic Framework

» The Strategic Framework for Vaughan's UFMP consists of six goals and
fourteen strategies. In the complete UFMP, each strategy will be supported by
a range of specific program actions.

Use the stickers provided to
highlight the strategies you
feel should be prioritized
through the UFMP!

Stiategy |, Imprave urban forest governance and
interdepartmental collaboration @
Strateqy 2. Establish a sustainable urban fores ram
aligned with best practices « & i
strategy 3. Continue to improve natural asset Inventory and
into the City's asset management frameworks. g
Strategy 4 ? reactive to
forest maintenance. &

=
Strateqy 5. Develop tree risk management policy and

Strategy £, Minimize the risk of pest. disease and invasive
Species impacts to the urban forest® & @

Swategy 7
131 7. Develop monitoring and feporting standards to
Inform -

Swategys
deltvering quaiity uban planting sites. # 9
Strategy 9.
chieve the canopy cover target. « 8 %8 =

Strategy 10 Restore and expand woodlands
©
and connectivity, ee® Wk

Stratogy 11, Review bylews and policies
Frotectlon sutomes on e s o T

Strategy 12. Review polices and,

practices to improve:
Protection outcomes on publc land. e LT
Strategy 15 Strengthen
p ‘“".‘fﬂrﬂhmﬁdm

Stategy 14 Educate the.
community to improve swareness
ofunban forest beneits snd proper care. 8% 88

Phase 2 Engagement Summary
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Pierre Berton Resource Library

STRATEGIC FRAMEWORK

» UFMP Strategic Framework

» The Strategic Framework for Vaughan's UFMP consists of six goals and
fourteen strategies. In the complete UFMP, each strategy will be supported by
a range of specific program actions.

Use the stickers provided to
highlight the strategles you
feel should be prioritized
through the UEMP!

2 Extablish a sustainabla wrban forestry program

wmmuxm B
Strategy 1. Continug 10 kmpeove natural assed inventory and
Cory's asiet L

127y £ Transition from reactive to more prosctve urban
manterance.

forent
Srateqgy 5 Develop tree itk management pobcy and
operational procedures

strategy b mﬁwdmmm:m
e IMPACHS 16 the urban fovest.

Stastengy 1 mmwmm,ﬁm
track progeess and inform adaptive managament. &

Strategr £ B
dielivering quasity urban planting sites. ® &
Stistegy 9. Bicad
Achieve the cancpy cover ugee. = Sa %@ wu g gus
Sﬁmﬂnmdmmhm
Ikotiveryity and connextivity. ae

.

Sirategy 11, mw-ﬂm impecue
Protection outcomes cn pabvate L & s
Setstegy 12 mwummmhumm B - -y
PIOLRCHon Cutcomes on public ind. Se

”_'ﬂnqr’! mmuwm
anagement capacity.

Susey 14 mumww

o wrban forest banefits and proper care. 8 s 0@

Ansley Grove Library

STRATEGIC FRAMEWORK

» UFMP Strategic Framework

» The Strategic Framework for Vaughan's UFMP consists of six goals and
fourteen strategies. In the completa UFMP, each strategy will be supported by
a range of specific program actions.

Use the stickers provided to
highlight the strategies you
feel should be prioritized
through the UFMP!

Sirategy | Improve urban forest governance and
|mrdmnmnwwhlxmm %

5 2 zmumsusmmk urba» foresiry program
aligred with best peactices.

Sarategy 3 CONtINUE b improve Ratural asset inventory and
Integeation into the City's asset managerment frameworks. g

Steay & Trsnsion from reicive to moreproacive rban

forest maintenance. @

Sirateqy % Develop tree risk managemant policy and

optrational procedures. ®

Strategy O Minimize the risk of pest. disease and Invasive
mpacts to the urban forest.e » Seee

Strateqy 7 Develop monitoring and mporting standards ta

Stategy &
uglwhqwleyuban planting siies. @ ¥4

Strategy b, fossand
achieve the canopy cover target. + 89 %@ 08 5 490 , ® 00
Stuatergy |0 Restore and expand woodlands to enhance.
Iiodiversity and connectivty, S ®e . g

Swanegy 11, Review bylaws and policies to improve tree

protection oUlcomes on private land, 88

Surategy 12, Rediew policies and practioes to Improve ree
jon outcemes on public land. ee &

Sarategy | 3 Strengthen partnerships 1o expand urban
forest management capacity. = @ @

Siratoqy 14, Educate the community 1 improve awareness
of urban forest benefits and proper care. @ %y 8 89

Phase 2 Engagement Summary
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Vellore Village Library

STHATEGIC FHAMEWORK

» UFMP Strategic Framework

» The Strategic Framework for Vaughan's UFMP cansists of six goals and
fourteen strategies, In the complete UFMP, each strategy will be supported by
a range of specific program actions.

Use the stickers provided to
highlight the strategies you
feel should be prioritized
through the UFMP!

trategy | mprove urban forest governanca and
interdapartmental colliboration 8 ¢ s

Establish & sustainable mhin forestry program
aligned with best practices.

Continue ta imarovs natural asset iventory and
inkegration into the City's asset management frameworks o

1 Transition fram reactive Lo mire prosctive urban
forest maintenance. 1 g @8

Develop tree risk mahagement policy and
aperational procedives. @

o Minimize the rik of pest, dicease and invasive
species IMPICTE10 the urban forest.® & Se®e o4 &

s “'“‘:ﬂrﬁm'iﬂwdmrﬂmmn:lmm

Strategy 1. Ens

URBAN FOREST MANAGEMENT PLAN
STRATEGIC FRAMEWORK

» UFMP Strategic Framework

» The Strategic Framework for Vaughan's UFMP consists of six goals and
fourteen strategies. In the complete UFMP, each strateay will be supported by
arange of specific program actions.

Use the stickers provided to
highlight the straf
feel should be prioritized

through the UFMP! >

Ssiegy | Improe ueban foest govemmance aed
nterdopartmentsl eollaboration. ® & ..

Strategy 1. Bnulunmmanmlwmmlmmymam
allgned with best practies - & © @8

Steatedy 3, Contirue ta improws natural asset inventory anl
the Ciys.

Saratigy 4 Tiansitian from reactive to mers proactive uban
mainenance. #. cae®

Suntegy % Develop tres m\ mnm«npolqm

operational

Strategy & Minimize the risk of pest discase nd Invasive

Strstey 7. Develop manitoring and reporting standards to

Sarategy &

nd\mm\m wrban pt:mhgsna LLl

Siratey 9 Increase free planting rates 10 compensate for oss and

athieve The canapy caver tuget. = #a @ sase .hn-uﬂ- s

Stratogy 10 Restore and expand eupand woadiands to enhance.
bicdiversty and connecthty. @88 ga s 82 .8

Sirateay 11 M«mimmmm"“
peotection outcanyes on pivate land, ees

Seratey 12, Reviene prlicies and practices 1o impeove (ree
protection gu(comes on pabliciand. 84 88 48

Stratesy 13, Strengthen parmentips o expand Wban
Jorest management capaciy. s @ @ <

“M improve Swareness.
e lymones e -\-u' .
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Pleasant Ridge Library

'MP Strategic Framework

he Strategic Framework for Vaughan's UFMP consists of six gaals and
strategies. In the complete UFMP each strategy will be
of specific program actions.

Siradegy 1

Sty 4 Teamiition tom reactive 1 more prosctive rban
forest maintanance. @ . ¢ ‘.

Srstey © Develop tree risk mansgement policy And
opHatons procecurrs. 88
Strskegy §, Minkmise the rivh of pest, disease and kvasive

Surategy 1. Devel

Sl i A

Rrategy 8. daiion a3
defivering quallity urban planting vtes. #9859

Strabegy &

achievs the canapy cover target. ‘:‘lo L
Steategy 10, Restore snd expand woodtands 1o enhance

Blodiversity and connestivity. u--,»nn .

lkmwnﬁdm::hmm

Dufferin Clark Library

» UFMP Strategic Framework

» The Strategic Framework for Vaughan's UFMP consists of six goals and
fourteen strategies. In the complete UFMP, each strategy will be supported by
& range of specific program actions.

Use the stickers provided to
highlight the strategies you
feel should be prioritized
through the UFMPI

Strateqy 1 improve urban forast and
interdepartmental collaboration. 8.g g

Sateay 2 Establish a wstainable urban forestry peogeam.
aligned with best practices. & © 88 g

Strategy 3. Continue to improve natural asset inventory and
integratin inte the City’s asset management frameworks. o

Strategy 4, !mnml'mmmmmm proactive urlan.
farest maintenance. @ o 8e © g

Strateqy 5. Develop tree risk management policy and
operational procedures. 8

Strategy 6 Minimize the risk of pest, disease and Invasive
ciosi foxe

Strateay 7. and i
Rt

Stratagy . Ensure v

defivering quality urbian plumng sites. #9g g
Strategy 9. increase
achieve the canopy cover target. '..:o. Ssggen 0--... PR Y

Strategy 10, &mmwndw»m
blodiversity and connectivity. S®8 < g’ 89 . 8g

sttategy 11 Revlew bylaws and policies to improve tree
Pratection utcomes on private land, 88 @
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