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COMMUNICATION

P
DATE: EAA - []\/0\/ 3\3’[15
TO: MAYOR AND MEMBERS OF COUNGIL
ITEM -
FROM:  LAURA MIRABELLA-SIDDALL, CHIEF FINANCIAL OFFICE
LLOYD NORONHA, DIRECTOR OF FINANCIAL PLANNING AND DEVELOPMENT
FINANCE AND DEPUTY CITY TREASURER

November 11, 2015

RE: FINANCE, ADMINISTRATION AND AUDIT COMMITTEE - November 23, 2015
DRAFT 2015 BUDGET AND 2016-2018 PLAN

Recommendation

The Chief Financial Officer and City Treasurer and the Director of Financial Planning and Development
Finance and Deputy City Treasurer, in consultation with City departments, recommend:

1. That the user fee/service charge schedule outlined in Attachment #2 be approved; and
2. That the necessary by-laws be passed with effective dates of January 1, 2016.

Economic Impact

Achieving the budget savings target will require user fee increases.

User fees should be set at a level that is sufficient to cover the cost of providing the service. The Council
approved budget guidelines suggest that the price increase should be at least 3% to prevent erosion of
cost recovery ratios.

On January 20, 2015, as part of the 2015-18 Budget process, Council approved a user fee/service charge
schedule for the time period 2015-2018, aligned with the term of council. This report supports the Draft
2016 Budget and 2017-18 Plan and includes:

+ Some minor adjustments to the 2016-2018 user fees and service charges, in line with the
budget guidelines

+ The introduction of some new fees.

The following table shows the total impact of changes to Fees and Charges and includes price
adjustments previously approved as part of the 2015 budget process, additional propased changes to
existing Fees and Charges as well as the introduction of some new Fees. The associated total budget
adjustments from these changes are illustrated below:

2016 2017 2018
Previously Approved 325,338 272,147 251,162
Price Adjustments 570,098 632,724 733,082
New Fees 783,350 889,460 948,996
Total Fee Adjustment 1,678,786 1,794,331 1,933,240

Note that Fees and Charges associated with WaterWastewater, Recreation related fees are not included in this report,
+ Previously Approved —revenue increases that result from the adopted 2015 user fee item

« Price Adjustments — revenue increase as a result of amending user fees to better align
with the cost of providing the service the fee is collected for

» New Fees — proposed fees to recover the cost of services provided



A summary of the price adjustments is provided in Attachment #1. Proposed individual user fees and

service charges are provided in Attachment #2 and include a listing of proposed new fees where
applicable,

Purpose

The purpose of this communication is to provide the Finance, Administration and Audit Committee with
information on proposed changes fo user fees and service charges and associated by-laws for the period
2016 to 2018.

The by-laws affected by this report are listed below:

Fees and Charges By-Law By-Law 171-2013
Special Events Permits By-Law 172-2013
Planning Application Fees By-Law 173-2013
Business Licenses and Fees By-Law 174-2013
Filming Event By-Law 175-2013
Newspaper Boxes By-Law 176-2013
Committee of Adjustment By-Law 40-2009

Building Standards fees By-Law 044-2015

Not included in this report are fees/charges related to:

» Water/Wastewater - separate fully rate supported services presented as a separate budget
planned for introduction in January 2016.

¢+ Recreation - does not have separate fee schedules but rather publishes fees in a bi-annual
Recreation Guide. These fees are currently undergoing a fee review.

Backtround - Analysis and Options

On January 20", 2015, Council approved User Fee By-Laws covering the period 2015-18. Below is a
brief description of each by-law contained in this report.

Fees and Charge By-Law 171-2013
* This is a comprehensive by-law containing a multitude of user fees from various depariments;

+ Office of the City Clerk — examples:; documents and photocopies, copies and recordings
of minutes, encroachments
Financial Services — exampies: Tax documents and purchasing bids
Fire and Rescue — examples: inspection and investigation services, review of fire related
plans

« Building Standards - non-construction permit related — examples: written responses,
drawings, posters and portable signs; fees for maps and copies of the official plan and
by-laws relating to Development Planning

e Legal Services and Real Estate — examples: convevance fees, appraisal fee and
preparation or review of agreements

o By-Law and Compliance — examples: sign permit inspection, noise monitoring and
exemption and various Animal Services related fees

+ Transportation Services, Parks and Forestry Operations — examples: Cemetery fees for
plot sales, internments and other services; road occupancy permits and municipal
consents

» Development Engineering and Infrastructure Planning and infrastructure Delivery -
examples: lot grading approval, engineering prints, drawings and studies

» Environmental Services — examples: garbage fags, recycling and organics containers



Special Events Permits By-Law 172-2013

* The Office of the City Clerk administers the user fees contained in this by-law. These user fees
include permits required for hosting a street party or social event, a parade or festival.

Planning Application Fees By-Law 173-2013

e This by-Law contains the user fees associated with Development planning activities such as
Official Plan amendments, zoning by-law amendments, OMB appeals administration fees, and
the various fees associated with site plans and agreements for residential and commercial
applications.

Business Licenses and Fees By-Law 174-2013

e These fees contained in this by-law are administered by the By-Law & Compliance, Permits &
Licenses department. They relate to the business licenses issued by the Licensing department for
all businesses that operate within the City of Vaughan. There are separate fees for the initial
license and for the renewal of each license.

Filming Event By-Law 175-2013

* This by-law contains the fee for permits relating to filming within the City of Vaughan and is
administered by the Office of the City Clerk.

Newspaper Boxes By-Law 176-2013
e This by-law contains the fee for permits allowing the placement of newspaper boxes on property

within the city and is administered by the Office of the City Clerk.

Committee of Adjustment By-Law 040-2009
* This By-Law contains alfl fees associated with Minor Variance applications and land use consents

and are administered by the Office of the City Clerk.

Building Standards Fee By-Law 044-2015
« This By-Law contains all fees associated building construction and inspection services,
renovations and building demclition. Revenue from these fees fund the Building Standards
Continuity Reserve.

Price Adjustments result in an additional $570,098 in revenues

The table below summarizes the proposed amendments to existing user fees that are in accordance with
the approved 2016 Budget Guidelines to recover the costs associated with providing these services:

171 -2013 General By-Law — Clerks Admin, Committee
Sched. B of Adjustment agendas/minutes and Marriage

Licenses 1,246 3,545 5,509
171- 2013
Sched. C General By-Law — Finance fees 550 605 660
171 - 2013
Sched. E General By-Law — Fire & Rescue fees 16,718 33,886 51,718
171-2013 General By-Law — Building Standards fees
Sched. F (letters, signs, written responses) 14,291 13,492 31,528
171 - 2013 General By-Law — Development Planning
Sched. G (maps, letters, non-subdivision applications) 13,405 13,797 14,271
171 - 2013 General By-Law — Legal and By-law &
Sched. | Compliance fees incl Animal Services 4,435 5,085 1,135
171 - 2013 General By-Law — Cemeteries and Park
Sched. J dedications 34,714 37,012 38,953
171-2013
Sched. L General By-Law — Roads and Waste 11,847 8,793 7172




172 - 2013

Sched. A Clerks — Special Event Permits Y, 196 226
173-2013

Sched. A-D Development Planning Permits 0 0 39,109
174 - 2013

Sched. B Clerks — Licensing Fees 4,741 23,445 35,452
175- 2013

Sched. A Clerks — Filming Permits 0 132 165
176 - 2013

Sched. A Clerks — Newspaper Box Permits G 73 146
Total Fee

Adjustment 102,047 140,061 226,042

In their review of services provided, the Committee of Adjustment and Building Standards departments
identified some areas where the cost recovery for services provided should be adjusted. These user fees
are currently being charged, but the adjustment is greater than the 3 per cent outlined in the 2016 Budget
Guidelines. The proposed adjustments are to more closely align the user fees with those in effect in
neighbouring municipalities and are intended to more closely align departmental recovery to the cost of
providing the service. The table below summarizes the revenue impact associated with these proposed
fee adjustments:

Sched. A Commitiee of Adjustment Fees 222,300 230,340 238,520
044 - 2015

Sched. A Building Standards Permits and Fees 245 751 262,323 268,524
Total Fee

Adjustment 468,051 492,663 507,044

For 2016, the total impact of these proposed price adjustments equate to an additional $570,098 in
revenues. Attachment 3 provides further detail.
Proposed New User Fees and Service Charges Result in an additional $783,350

The table below summarizes the new fees that departments have proposed for the purpose of the
recovery of departmental costs associated with providing these services;

Sched. C Finance (Tax) fees 189,500 275,700 314,600
171 - 2013

Sched. E Fire & Rescue fees 151,000 158,520 166,460
171 - 2013

Sched. G Development Planning (Administrative) 103,500 106,785 110,101
171 - 2013

Sched. ! Animal Services fees 1,050 1,050 1,050
171 - 2013

Sched. L Environmental Services fees 34,800 34,800 34,800
173 - 2013

Sched. A-D Development Planning (Site plans/revisions) 303,500 312,605 321,985
Total Fee

Adjustment 783,350 889,460 948,996




CLy
Financial Services is proposing to add several new fees relating to Tax documents including a

Three Years Arrears Notice, Bulk Account Maintenance, Statement of Unpaid Tax and Tender
Package for Tax sale process. These fees align with fees in effect in neighbouring municipalities.

Fire and Rescue Services is proposing to add several new fees including fees related to Fire
Investigations and Resale Home Inspections. These new user fees are intended fo assist in
recovering the cost of providing this service.

By-Law & Compliance is proposing to add two fees relating to Animal Services, an Animal Trap
fee and an Animal Services Order Appeal fee. These new user fees are intended to assist in
recovering the cost of providing this service.

Environmental Services is proposing to add two new fees, a Blue Box Developer fee and a Green
Bin Developer fee. These fees are pre-existing fees charged on individual subdivision and
development agreements however will now be included in the user fee by-law as an
administrative change.

Development Planning is proposing to add several new fees that apply to pre-application
consultation {PAC) meetings, landscape inspections, heritage reviews, permits and status letters,
address and street name changes and custom information reports. These fees align with the fee
structure of neighbouring municipalities and are intended to assist in recovering the costs of
providing these services.

User Fee Cost Recovery Philosophy and Targets

It is important to recognize that there is an ongoing balance between funding through a fee for specific
user based services versus funding City services through the general tax rate. User fees shouid be set at
a level that is sufficient to cover the cost of providing the service. To the extent that there is a user fee,
that fee should be adjusted annually to reflect changes in the cost of delivering the service; otherwise, by
default, there would be a requirement to fund cost increases through the property tax rate.

Approximately 90% of the City's user fees are generated by the following 5 areas:;

L]

Recreation *

Building Standards

Planning and Committee of Adjustment (COA)
By-law & Compliance

Licensing

*  Note: Recreation cost recovery discussion is provided for comparative purposes only

Overall most areas are recovering a significant portion of their department budgets and projected
recovery targets remain stable.

Recreation continues fo plan to achieve the program recovery target of 95% over the planning
period

Licensing’s recovery ratio is forecasted to improve from 77% to 79% over the planning period

Committee of Adjustment (COA) planned recovery ratio over the planning period improves from
57% to 60%

Planning's recovery ratio is forecasted to achieve a consistent 81% over the planning period

*  Note: A recovery policy is not in place for By-Law & Compliance {Licensing)

It should be noted that the cost recovery ratios are set at 100% for several departments and therefore
depariments have yet to achieve their target. Council however, may choose to set fees at a level that
does not recover the full cost of providing services to account for service demand, legislative compliance
and local competition. Attachment 4 provides the details of these recovery ratios.
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Relationship to Term of Council Service Excellence Strateqy Map (2014-2018)

The report is consistent with the priorities set in the Service Excellence Strategic Initiatives under
Operational Performance: Financial Sustainability.

Regional Implications

There are no Regional implications associated with this report
Conclusion

In line with the 2016 Budget Guidelines there is a continued emphasis on aligning user fees with the costs
of providing services. There are proposed changes to approved fees for 2016-18 in the 2016 Budget
2017-18 Plan that have a total impact of $570,098 in 20186,

New fees are proposed by the Development Planning, Financial Services, Fire and Rescue Services,
Environmental Services and By-Law & Compliance departments. The initial budget impact of the new
fees is $783,350 in 2016 and continues through the plan with moderate inflationary implications.

The community has been notified of an opportunity for public input on user fee/service charge
adjustments, consistent with the Budget Communication Strategy. The recommendation of Finance,
Administration and Audit Committee to adopt the fee changes and change necessary by-laws will be
forwarded to a scheduled Council meeting on December 15th, 2015.

Attachments

Attachment 1 — User Fee/Service Charge - Price Variance Budget Summary
Attachment 2 — Proposed User Fees/Service Charges

Attachment 3 — Price Changes from 2015 Approved Budget

Attachment 4 — Summary by Service and Estimated Full Cost Recovery Ratios
Attachment 5 - Proposed New User Fees/Service Charges

Report prepared by:

Jackie Macchiusi, CPA, CGA
Sr. Manager, Corporate Financial Planning and Analysis

Nelson Pereira, CPA, CMA
Sr. Corporate Financial Analyst

Respectfully submitted,

Laura Mirabella-Siddall, CPA, CA Lloyd Noronha, CPA, CMA

Chief Financial Cfficer and City Treasurer Director, Financial Planning and
Development Finance and Deputy City Treasurer
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DRAFT 2016 BUDGET AND 2017-2018 OPERATING PLAN
USER FEES AND SERVICE CHARGES

FRICE CHANGES FROM 2015 APPROVED BUDGET AND 2016 - 2018 APPROVED OPERATING PLAN

Attachment 3

By-Law #

FEE
SCHED.

DOCUMENTS &
INFORMATION

PROPOSED PRICE CHANGES TQ EXISTING USER FEES & SERVICE CHARGES

2016
APPROVED
FEEICHARGE

2016
PRCPOSED
FEE/CHARGE

2016
BUDGET
IMPACT

2017
APPROVED
FEEICHARGE

2M7
PROPOSED
FEE/CHARGE

2017
BUDGET
IMPACT

2018
APPROVED
VOLUME

2018
APPROVED
FEE/CHARGE

2018
PROPOSED
FEEICHARGE

2018
BUDGET
IMPACT

71-2013

Licensging Appeals

250,00

$250.00

30

$250.00

$258.00

71-2013

Marriago Coromonias

300.00

30900

$315

$300.00

$312.00

S32

4

255.00

$266,00

344

5720

45

310,00

$328.00

S810

71-2013

Mardage Licansas

1712013

O |w|e|m

145.00

$146.00

5931

5$347.00

$150,00

52,792

931

150.00

$155.00

$4.655

Duplicato ax receipts for
Incoma Tax

$10.00

$20.00

$550

$10.00

$21.00

3605

55

$10.00

$22.00

660

171-2013

Congumor Firawoerks Displays
hetd on days athor than
Victoria Day and Canada Day

§184.00

$189.00

$1¢

$188.00

$168.00

520

519200

$208.00

$3z

1712013

Dispateh of individual fira
Tighting apparatus {per inilial
hour or part thareaf)

$470.00

$483.00

1,677

$480.00

$567.00

$3,483

129

$490.00

$532.00

35418

171-213

Dispatch of Individual
hazardous matarials
rosponsa unil, water {anker or
technical rescue support unit
(por inillal hour or part
thareof)

$236.00

$243.00

§1,183

$241.00

$265.00

52,366

169

$246.00

$265.00

3,718

171-2033

Dispatch of individual rehab,
mochanical, command or
investigation support units
(per Initial hour or part

tharaoh)

$134,00

$130.00

$1,760

$137.00

$145.0¢

$3,520

449

$140.00

$152,00

$5,280

171-2013

Dispaleh of VFRS Apparatus
Io third or subsegquent
rulsance false alarm within
ko ealendar yaar (Por Falae
Alarm) '

$470.0¢

$483,00

$676

$480.00

$507.00

51,404

52

$49G.00

$532.00

$2,194

171-2013

Display fireworka held at
anylime

$184.00

$185.00

§225

$1588.00

$188.00

5450

45

$192.00

$208.00

§720

171.2013

Existing 5000 USWG or Lass
Raview & Approval of Risk
Safoty Managmont Plans.

$255.00

$263.00

§120

$260.00

$276.00

$240

$265.00

$280.00

8375

171-2013

Exisling Graatar than 5000
USWG - Raviow & Appraval
of Rigk Safely Managment
Plans

$2,205.00

$2,383.00 "

$136

$2,341.00

$2,481.00

$280

$2,388.00

$2,605.00

5434

171-2013

File Search and information
Lalter

$113.00

s117.00

5288

§$115.00

$123.00

$576

7z

$117.60

$126.00

5864

171213

Firewatks Vondor
Training/Vendor Pormit

$153.00

$158.00

§115

$156.00

$165.00

$230

23

$159.00

$174.0C

3345

71-2013

{nitlal digpaich to molar
vehicla incident of up o ihrea
Vaughan Fire and Rescue
Sarvica apparalus -{par Initial
hour or part thareaf)

$842.00

$968.00

$6.786

$863.00

$1,016.00

$13,833

261

$982.00

$1,067.00

$22,185

1772013

Inspoclion for a Liquar Salos
Lieanse

$203.00

$200.00

$294

5207.00

521900

5588

49

$211.00

220,00

$931

1732013

Inspaclion forfof Oay Care
Contra or Day Nursary

§135.00

$139.00

s212

$138.00

$146.00

$424

53

$141.00

S153.00

3636

1712013

Inspeclion of promises or

building {up io 2 000m2)

§203.00

$209.00

3444

$207.00

$218.00

sa88

74

$211.00

$230.00

$1.406

17%-2013

Inepeclion of Private Home -
Day Caro or Nat-for Profit Day
Care Contta of Day Nursory

565.00

$67.00

$16

$66.00

570,00

532

$67.00

$74.00

556

1742013

Pormit for 2 small firo on a
privato rosidential slta (fire
not ta axceed 1m jn any

dimension}

$36.00

$37.00

58

$37.00

$39.00

516

$38.00

341.00

524

171-2013

Reinapaction far Family
Flrowork Vendor Licensa

3113.00

$117.00

$20

£115.00

$123.00

540

$117.00

$129.00

560

171-2013

Reinspestion of Liguar Sales
Licanco

3113.00

$117.00

380

$115.00

$123.00

$160

20

$117.00

$129.00

5240

1712013

Raview of Fire Saloly Plans -
2nd or Subsoequont Revisions

$112.00

$116.00

$300

$114.00

S§122.00

600

5

$116.00

$i20.00

$900

171-2013

Standards Fira or
Investigalion Report

$113.00

S117.00

116

$115.00

$5123.00

232

%

$117.00

$128.00

318

1712013

VFRS MEchanical Dlvislon
Hourly Shop Rate for
Watranty Services to Qlher
Agsnclos

59Y.00

$100.00

612

$52.00

510500

51,224

204

$101.00

5110.60

$1,836

1712013

VFRS Mechanical Division
nammal hourly shop rata for
{ira apparalus and equipment
tosting. repalr, and
maintananca sorvicas to
othor agoncies

$112.00

$116.00

$1,640

$134.00

$122.00

$3.280

410

$116.00

$128.00

$4.920

171-2013

Building Compllance Lotter

$140.00

$144.00

$2,400

$145.00

5145.00

$1.800

600

$145.00

$152.00

$4.200

171-2013

Building Drawings - Handiing
(]

52540

$25.00

20

$25.00

$26.00

$400

400

$25.00

£27,00

S800

171-2013

Building Drawings - Papor

$5.00

$5.20

SA40

$5.00

3540

$880

2200

$5.00

$5.60

$1.320

171-2013

mim| ™ |m

Inzpection Feo Consants

$250.00

$258.00

5144

$250.00

$266.00

S283

18

$250.00

274,00

3432
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DRAFT 2016 BUDGET AND 2017-2018 OPERATING PLAN
USER FEES AND SERVICE CHARGES

PRIGE CHANGES FROM 2015 APPROVED BUDGET AND 2016 - 2018 APPROVED OPERATING PLAN

PROPOSED PRICE CHANGES TO EXISTING USER FEES & SERVICE CHARGES

2016 2016 2016 2017 2017 2017 2018 2018 2018 2018
FEE |DOCUMENTS & APPROVED PROPOSED | BUDGET | APPROVED PROPOSED | BUDGET | APPROVED | APPROVED PROPOSED | BUDGET
By-Law # | SCHED. [INFORMATION FEE/CHARGE | FEEICHARGE | IMPACT | FEE/CHARGE | FEEICHARGE | IMPACT VOLUME | FEEICHARGE | FEEICHARGE | IMPACY
Portable Signs « A-Frama (per| :
171-2013 F sign for up to 6 months $1580.00 $180,00 S0 $180.00 5185.00 5625 125 $180.00 $191.00 $1,375
posling)
trizora| ¢ |PortabloSigna-Mobiloffor | gpq5 49 $115.00 50 $115.00 $118.00 | 54,800 1600 $115.00 §12200 | $11,200
up to 21 day posting)
171-2013 F Ranewal of Permit $150.00 $155,00 35 $150.00 £160.00 $10 1 $150.00 816500 515
Rasearch and provision of :
171-2013 F proporly Infarmation; per $160.00 $160,00 0 $160.00 $165.00 $B75 175 $160.00 $170.00 $1,750
roparty
Research and Raporting of
179-2013 F Building Permilt Data 375.00 $77.00 $2 575.00 $76.00 $4 1 375.00 581.00 36
wizos|  F ﬁfo" Varunce Application s100000 | $1,03000 5600 $125000 | $1061.00 | {S3,780) 20 $1.25000 | -$1,003.00 | (53.140)
¥ y Bullding
171-2013 F Compliance latter $80.00 $62.00 $200 $85.00 584,00 {$100) 100 $85.00 $87,00 . $200
171-2013 F Title Restriclion Feo $9G.00 593.00 55,250 595.00 $96.00 31.750 50 505.00 £95.00 $7.000
triam| g [Wiknsesponseto $115.00 511500 50 $115.00 $118.00 5270 80 §115.00 $122.00 5630
Provingial/Rogional [i } : - i : . .
171-2613 F Wriller: Zonfng Responso $115.00 $150.00 $5,250 311500 $196.00 55,670 70 $120.00 $202,00 $5.740
11203 G |pese Map - Proporty Map $5.80 $5.80 50 $6.00 $5.97 {50 10 $6.10 5615 54
By-Law 1-88 CD vorsion .
712013 G tinctudos parts 182) $117.00 $117.00 SG $120.00 $120.51 510 20 $123.00 $124.00 $20
By-Low 1-88 Part 1 {Key Y
171-2013 G s oniy) $38.00 . §38.00 $0 $39.00 $39.14 §2 15 $40.00 S40.00 50
171-2013 G |Chango Address application $117.00 * $500.00 $13,405 $121.00 $515.00 $13,790 5 312300 $530,00 | %14.245
Large Property Map, st :
1712013 G Praposed Subdlvisions, $19.00 $19.00 80 $19.60 $19.57 {51) o $20.00 *-$20.00 A1)
Vaughan Straet map ) i
171-2013 G Topagraphic Maps $33.00 33.00 50 $34.00 133.99 {50 3 35.00 35.00 50
171-2013 [] Various Maps §18.50 18.50 80 519,10 18.06 {31 ac 19.50 19.50 §0
171-2013 ] Varigus Maps $11.50 11.50 30 $11.90 1185 (53 &G 12,10 12.20 85
Zonlng By-Law 1-89 - Part 1
17%-2013 G (Text oniy) $24.50 $24,50 30 525.00 $25,24 &4 15 §26.00 $26.00 L]
Zoning By-Low 1-88 - Part 2
171-2013 G {schadulos) $57.00 (487,00 $0 $59.00 $58.71 (84) 15 $60.00 $60.00 0
171-2013 1 Animai Disposal Fao $50.00 - $60.00 $100 $50.0: $60.00 5150 15 $55.00 $60.00 575
171-2013 1 Anima! Surrondar Foa $100,00 $150.00 $1,800 $100.00 $150.00 $1,250 25 $110.00 $150.00 31,000
171-2013 | First $20.00 -+ §25.00 $1,000 §25.0 $30.00 51.250 250 530,00 530,00 30
11203 ::::Jm;"”“"' Per doy $26.00 $30.00 $1.750 $26.00 £30.00 §1,750 350 $30.00 $30,00 30
171-2013 1 Laoft } Foo $107.00 $110.00 60 $107.00 £1iC.00 SBC 20 $107.00 - $110.00 560
171-2613 1 Second impeund $40.0C 550,00 5200 $45.00 $60.00 5300 20 SG0.00 S60.00 i)
iama| 1 [Pecens mpound: Fer day §25.00 530,00 5200 $26.00 $2000 5200 40 $20.00 $30.00 $0
Third ang each subsequent
1712013 | Impoundmont $60.00 375.00 575 $65.00 $80.00 3125 5 $80.00 $80.00 $0
Third and each subsequent . .
171-2013 1 mpoundment- Per day 525,00 $30.00 $50 $25.00 $25.00 30 10 $30.00 $30,00 50
boarding
171-201 J Adult Slaglo Grave §764.00 $1.083.00 $19,140 775.CC $1,115.00 $20.400 60 791.00 $1.149.00 $21,480
171-201 J Child Single Grave $764.00 51.083.00 $31 775.00 $1,115.00 3340 1 791,00 $1.149.00 S35
171201 4 Corner Markers {Sot of 4) 5224.00 317.00 $G 227.00 $327.00 $1,000 10 $232.06 - $336.00 $1.040
171-2013 J Cromatlon $246.00 :340,00 §1.545 250.00 5$359.00 51,6835 15 255.00 370,00 $1.725
171-2013 J Cromatlon Lat $617.00 857.00 5240 626.00 $683.00 $257 1 639,00 900.00 270
1712013 J Single Lal $1,530.00 $2,157.00 $12,540 $1.553.06 $2,222.00 $13,380 20 $1,584.00 $2.288.00 $14,080
171-2013 L Appliance colloct $27.00 $23.89 {51,168) $27.00 523.8% (31,166) ars $27.00 523.89 _(81,166)
171-2013 L |Blua Box §7.00 £8.85 $2,603 $8.00 $8.85 $1,233 1450 $8.00 $8.85 $1.233
By-law 13-2012 All siging .
Public Properly excapt
1712013 L Raligious,charilablo & $58.00 359.00 §42 $59.00 $61.00 384 42 $60.00 563.,00 5128
Communily signs -
171-2013 L Garbago Tags 511.20 512.00 $9.896 511.40 $12.00 $7,459 12494 $11.60 $12.00 54,998
1712013 L Groen bin calntainers $20.00 $19.47 (8424 $20.00 5$19.47 {S424) 800 520.00 $19.47 (3424)
171-2013 L Kitchen coinlainers $6.00 £7.08 5216 $6.00 $7.08 $216 200 $6.00 .08 $216
171-2013 L Municipal Consant $458.00 £482.00 516 S5468.00 $477.00 538 4 $477.00 $491.00 §56
Municipal Conzeni Ragors
Cable,MC foo agroed upon in
1712013 L MAA, foo has been incroazed $458.0¢ $462.00 $360 $468.00 3477.00 $810 80 $477.00 $491.00 $1,260
duo to labaur cost and
demand
1712013 L Conpent - Bell $458.00 546200 5240 $468.00 $477.00 3540 &0 5477.00 $451.00 5840
mezora] L |NowFaos Roads Ocoupancy | gy en1gp | s1,647.90 $16 $163600 | $1469.00 533 1 $1.669.00 | $1,748.00 $50
Pammit Complex
ROP's Permit simple,
inergasa ¢pl 2,2% In 2015- .
171.2013 L 2016, no MAA Incroase dua $130.00 8131.00 $12 $133.00 $135.00 524 12 $136.00 $126.00 $36
1o labour cost increasa :
amount of ima apent
71-2013 1 Totaers for condos 236.00 $240.71 &57 245,00 $240.71 (851) 12 245.00 $240.7 (851)
72-2013 A Athlatic - Speclal Event 545.00 £545.00 Y $553.400 $561.00 548 & 56500 $578.0 §78
72-213 A Quldocr Exhlbition 300.00 $300.00 sa 300.80 5309.00 554 -] 310.00 $316.0 554
1722013 A Parada/Festival Special Event $108.00 $108.00 S0 $110.00 $111.00 849 49 $113.00 5114.00 $49
1722083 A |Stroot Pary/Sociak-Special $20.00 $29,00 50 $29.00 $30,00 45 a5 $30.00 $31.00 545
Event
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DRAFT 2016 BUDGET AND 2017-2018 OPERATING PLAN
USER FEES AND SERVICE CHARGES

PRECE CHANGES FROM 2015 APPROVED BUDGET AND 2016 - 2018 APPROVED OPERATING PLAN
PROPOSED PRICE CHANGES TO EXISTING USER FEES & SERVICE CHARGES

216 2016 2016 M7 2017 2017 2018 2018 2018 2018
FEE DGCUMENTS & APPROVED PROPOSED | BUDGET | APPROVED PROPOSED | BUDGET | APPROVED | APPROVED PRCPOSED | BUDGET
By-Law #]{ SCHED. |INFORMATION FEE/CHARGE | FEE/CHARGE | IMPACT | FEE/CHARGE | FEE/CHARGE | IMPACT VOLUME | FEE/CHARGE | FEEIGHARGE [ IMPACT
1a2013| aD g;:fb‘;'a;f"’““ Heldirg $4475.00 | s4,475.00 $0 $4,606.00 | $4,008.00 50 15 $4701.00 | 5474700 | s690
Commarcial {Service, Ratail
i A0 |a 57.20 $7.20 50 $7.40 $7.40 50 26136 $8.00 $7.60 {510,454)
Commarcial (Servica, Retail
1732033 A-D  |Warchouse): Porlion of GFA $1.75 5175 s¢ $1.80 51,80 50 4806 $1.80 $1.85 5490
over 4,500 Sq.M |
173-2013 A-D Dralt Plan of Condominium $13,345.00 513.345.00 50 $13,745.00 $13,745.0C 50 30 $14.020.00 $14,157.00 $1.370
1732013 [ ap  [DraltPlan of Subdhision $16,630.00 | $16,630.00 $0 $17,120.00 | $17,120.00 50 1 $17,47200 | $17,64300 | $1.710
aaoa| ap  |SRensknolDmitPlanol | gyom500 | 5208500 $0 $2,14600 | $2,148.00 50 2 s209100 | s2za00 | sz
wi2ma| ap |industaliClicoirivate $2.20 " $2.20 0 52,30 $2.30 50 42800 $2.35 $2.40 $2,125
industrialiOfficaiPrivato R
1732013 Ax  [Institutionat: Pertion of GFA $0.90 $0.90 50 $0.90 $0.90 S0 30006 $0.80 $0.65 $1,500
aver 4,500 sq.m. -
722013 aD  |PaetenancoFan T Ineive | o450 $478,00 %0 $489.00 5489.00 50 25 $499.00 ss0400 | 8125
1732013 || AD |Maior OP Amendment §25.435.00 $25,435.00 30 $26.156.00 $26,190.00 50 10 526.722.00 52608400 | §2.620
1732013 | ap Mok OF Swhare (f $641500 | S6,416.00 50 $6,607.00 | $6,607.00 50 8 $673000 | $6,00500 | s528
fpplicaton appiovad
1732013 A-D Minor QP A d 511.915.00 $11.915.00 $0 $12.2¥2.00 $12.272.00 50 4 §12,517.00 $12,640.00 $492
Minor OP Surcharga (if e, e
173-2013 A-D applsalton approvod) $3,580.00 .S}.SQOD . 50 $3.687.00 $3,687.00 . S0 4 $3,761.00 $3..798.0C| $148
1732013 "AD _ IMoitipls Unit Blecks §180.C0 - $180.60 30 185,00 $185.00 0 2550 5165.00 £191.00 55,100
132013 | ap  [NonResidontal ortixedsise | o 00000 | s3.805.00 s0 $3.081.00 | $3.981.00 $0 15 $4.06100 | $410000 | $385
Blocks in Subdivizion e OuS. ety aidy el s
1732013|  ap  [SorRosidentistertfied Usol  g7om000 | sn.21000 50 $7.42600 | $7.42600 50 25 5757500 | $7.64000 | $1850
1732013 AD OMB Appeals - $720.0¢ '8720.00 50 $742.00 $742.00 $0 5 §757.00 STH4.400 $35
1732093 AD Part Lot Contral By-Law $2.040.00 $2,040.00 50 $2,101.06 $2,101,00 $0 25 $2,143.00 $2,164.00 5525
Part Lots for ﬁeuldunlinl usa - ) -
173-2013 AD In Subdivision . 5140,00 S%t_SO.DD 0 $144.60 $744.00 $0 14 $147.00 $148.00 334
Raglstration of Each .
173-2013 A-D  {Additional Phasa of o §2,100.00 $2,100.00 50 5$2,163.00 §2,163.00 30 4 $2,206.00 $2,228,00 588
Subdivislon Plan
173-2013 A-D |Rosldential, Multiple Unils $365.00 £265.00 $0 $376.00 $376.00 30 1582 $384.00 5$387.00 84,746
Rosldantial; Multiple Units i
1732013 AL proviously pald In Subdlvislen $240.00 $240.00 S¢ 5247.00 $247,00 0 150 $252.00 $254.00 $300
application
Rosfdontial; Singles, Somls,
173-2013 Al Townhousos i $1.085.00 $1,005.00 SC $1,128.00 §1,328.00 30 208 $1,151.00 $1,162.00 $2,288
Residanlial: Singles, Semis, L
Townhouses if proviously
173-2013 AD puid in Subdivislon © . $730.00 573&00. 50 $752.00 $752.00 $0 175 $767.00 57500 $1,400
application . ..., :
Rovision to Site Dovalopment .
1732013 |  AD  lApplication requirng $4,175.00 $4,175.00 $0 $4,300.00 §4.300.00 30 0 $4,366.00 54,2000 3430
Recirculation : .
Simplo Ravision to Sita
Davelopmant application nol
1732013 AD roqulring recirculation or $3,905.00 $3,905.00 S0 $4,022.00 54,022.00 $0 50 $4,102.00 $4,143.00 52,050
Coungil Appraval
Singlas, Samis, Townhcuso
1732013 A-D Units In Subdivision $280.00 §280,00 50 $288.00 $288.00 $0 813 £294.00 $297.00 $2,439
1732013 A-D Singles, Somis, fownhuusbs $545.00 $545.00 S0 5561.00 £561.60 30 a7rs $572.00 §578.00 55,850
1732013 AD Sito Covalopment Ap;;licnlion $7.820.00 $7,820.00 50 $8,055.00 $8,055.00 S0 75 §8,216.00 §8,297.00 $6.075
Surcharge i Zonlng ;.
1732013 A-D Application is Approvod $3,310.00 $3,310.00 50 $3400.00 £3,400.60 S0 39 $3,877.00 $3,511.00 51,326
173-2013 AD  {Zoning By-Law Amondmont $6,620.00 $6,620.00 50 $6.819.480 $6,819.00 50 an $6.955.00 §7.024.00 $2.622
174-2013 B AE QOperator initla $176.00 $176.00 50 $179.00 5181.00 58 4 $183.00 $186.00 §12
174-2013 a8 AE Parlour Renewal $5,356.00 $5,356.00 50 $5.436.00 3$5517.00 5162 4 $5,545.00 55,683,060 276
174-2013 B Animal Kennot Inflial $113.00 $113.00 30 $115.00 5116.00 1 1 $116.00 $119.00 81
174-2013 B Animal Kennof Renowal $88.00 $85.00 §0 $89.00 $91.00 8 4 $91.00 £84.00 §12
174.2013 B Attendant Inltial $230.00 $230.00 50 $233.00 $237.00 $800 200 $238.00 $244.00 $1.200
174-2013 B Auction Hall $426,00 $426.00 30 $432.00 £439.00 7 1 $441.00 5452.00 §11
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DRAFT 2016 BUDGET AND 2017-2018 OPERATING PLAN
USER FEES AND SERVICE CHARGES

PRICE CHANGES FROM 2015 APPROVED BUDGET AND 2016 - 2018 APPROVED OPERATING PLAN

PROPOSED PRICE CHANGES TQ EX/STING USER FEES & SERVICE CHARGES
2016 2016 2016 2017 2017 2017 2018 2013 201 2013
FEE [DOCUMENTS & APPROVED | PROPOSED | BUDGEY | APPROVED | PROPOSED | BUDGET | APPROVED | APPROVED | PROPOSED | BUDGET
By-Law # | SCHED. [INFORMATION FEEICHARGE } FEEICHARGE | IMPACT | FEE/CHARGE | FEE/GHARGE | IMPACT | VOLUME | FEEICHARGE | FERICHARGE | IMPACT
742013| B |Auctionoor $426.00 $426.00 50 $432.00 | ') §430.00 328 4 $441.00 $452.00 $44
1742013 B |Banquot Hal tnlted $426.00 $426.00 56 $432.00 '5430.00 s14 2 $441.00 $452.00 s22
T742013] B |Banquot Finl Renawal 256,00 $956.00 50 S260.00 $264.00 5156 W $965.00 SI72.00 5273
142013 B |Bithare Hall Intiat $245.00 $245.00 $0 524000 | .’$252.00 $a 1 £254.00 $260.00 §6
1742013 | __B__|Biliard Hall Fonowal §127.00 200 50 $126.00 SELNT] 7] 2 $732.00 $135.00 53
1742013 & | Body Rub Pariour tnial 55,476.00 | _$5.476.00 50 S5E56.00 | §5,640,00 s62 1 $5.669.00 | 5560000 | 8140
1742013] B |BodyRub ParourRenowal | $5340.00 | $534000 s0 $5.42000 | §550000 | siGo 2 $5.62800 | S5E5500 | S274
1742013 8  |8RP Attandant foltia) $218.00 5218.00 50 221,00 $226.00 s24 G $225.00 $232.00 42
174-2013 B ]|BRP Oparater itial $157.00 $157.00 50 $159.00 5162007 59 3 $162.00 5167.08 $15
1742013 B |g::?::‘l‘,’:"‘l’ Drap Boxes Par $54.00 $54.00 50 $55.00 556,00 s22 22 $56.00 $58.00 $44
Charitable Drep Boxes par " enp
7a2013| B [ShedubleD: $20.00 520,00 s0 $20.00 $30.00 $3 3 $30.00 $31.00 $
T742013] B . [Driving School Initta] $305.00 $%05.00 50 $310.00 £312.00 5 7 §iisn 52500 5=
1742013 [ B |Driving Schoo! Instructors $162.00 $164.00 $316 $164.00 $16900 - | 5790 158 $168.00 11400 5948
1742013 ] B |Driving School Oparators 1650 §164.00 5 576400 S169.00 $10 3 $768.00 SI7A00 532
742013| 8 |Griving School Ranowal $152.00 $162.00 50 $164.00 |1 $167,00 $18 6 $168.00 $172.00 524
1742013 | B |Diy Cloanar il $294.00 $264.00 50 szo00 | 5303007 | s 4 $305.00 $312.00 s28
TH42013] B |Dry Cleanor Rangwatl_— 147,00 147,00 50 5199.00 "§351.00 S 0 152,00 A 5320
1742013 B |Ealing Establishmant Initial $322.00 $322.00 50 $327.00 S332.00 $500 100 $334.00 5342.00 $800
17a2013| 5 [E0Hhg Esfabisamont $157.00 $157.00 g0 $15000 [ 3.200 | s2400 800 $162,00 $167.00 | $4.000
1742013 B [Encroashmants $217.00 $217.00 5o saro0 | | gebace 570 10 $222.00 $231.00 s80
742013 | B | Firowonts Vendars initial 260,00 $365.00 50 527200 §76.00 5140 35 527780 556400 5245
1742013 ) 6 [Food Slulf Initial 283,00 | $284.00 50 $268,00 '$203.60 5500 165, 8394.00 $302.00 800
174203| 5  |Food Siuff Ranowsl $176.00 $176.00 $0 $176.00 $161.00 5956 478 $183.00 $186.00 | $1.434
1742013] B |Lmousine Owner $284.00 $286.00 56 $288.00 | $20500 521 3 $294.00 $304.00 $30
142013 B |LotleriosRalliesiB.O.T $230.00 230,00 50 $230.00 "$237.00 156 28 $230.00 5237,00 5108
1742013] B [Mobite Slan Losser it $595.00 $505.00 50 $604.00 $613.00 572 8 5616.00 $531.00 §120
1742013| @ |oown ShapiSacand Hand $294.00 5294.00 50 520800 $303.00 $10 2 $304.00 $312.00 $16
Pawn Shap/Sacond Hand
TZETIEY I |Shn onoprse $147.00 $147.00 50 $149.00 $151.00 32 1 $152.00 $156.00 $64
1742013 B |Porsonal Servica Shop Iniial | $305.00 $305.00 50 $310.00 $314,00 $328 82 $316.00 $323.00 s674
wm2ms| B ::;’;L‘:I' Servica Shop $162.00 $162.00 50 $164.00 s167.00 | s.148 302 $168.00 $17200 | $1.528
wrazors| B |PlscochAmusoment-Arcadal g0 44 $59.00 50 $60.00 se100 14 14 $62.00 $63.00 $14
{A) Renowa! ) ' ’ = . .
Place of Amusement - : ’
RZEEE BT i $365.00 $366,00 s0 $371.00 sa77.00 s12 2 $a78.00 $388,00 520
Placa of Amusemont -
w203 | B g et $366.00 536600 80 $371.00 STT.0 $54 g $376.00 $388.00 590
742013 | B [FcoctAmusamantArade | gzq 09 $201.00 30 $204.00 §207.00 $6 2 $208.00 $212.00 $10
374-2013 B Public Garage nllial 5204.00 $294.00 k] $238.00 $303.00 5835 167 $304.00 §312.00 $1.336
74-2013 B Public Garage Renowal $147.00 8147.00 $0 $149.00 §151.00 $864 432 $152.00 $156.00 51,728
a2013| B [goftesnmant Vokiclon 598.00 $99.60 $105 $89.00 510200 | $315 105 $101.00 $10500 | saz0
1ra2013| s |Raleshmont Vahidas Qunar | gag0 o £363.00 5261 $365.00 s37400 | $783 87 $372.00 $38500 | $1131
1742013 B |Taxi 911 Sticker- Roplo $2.60 $2.68 81 $2.60 52,76 s2 15 $3.00 52.84 (52}
1742013 B |Taxi Brokerago Iniial $371.00 $371.00 50 $377.00 $382.00 $5 1 $385.00 $303.00 s8
1742013| &  |TaxiBrokerage Renuwal $240.00 $240,00 50 $244.00 247,00 $15 5 $249.00 254,00 $25
174-2015 | B . |Tax Drvors Inflal §362.00 516400 BT 16480 $165.00 3410 B 5168.00 Si74.00 45z
1742013 &  |Tax Drivers Renowal $167.00 $16000 | 52130 | s150.00 $164.00 | $5.325 1085 §162.00 516000 | 57,655
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DRAFT 2016 BUDGET AND 2017-2018 OPERATING PLAN
USER FEES AND SERVICE CHARGES

PRICE CHANGES FROM 2015 APPROVED BUDGET AND 2016 - 2018 APPROVED OPERATING PLAN
PROPOSED PRICE CHANGES TO EXISTING USER FEES & SERVICE CHARGES

2M6 2016 2016 2017 2017 27 2048 2018 2018 2018
FEE DOCUMENTS & APPROVED PROPOSED | BUDGET | APPRQVED PROPOSED | BUDGET | APPROVED | APPROVED | PROPOSED | BUDGET
By-Law ¥ | SCHED. |INFORMATION FEEfCHARGE | FEEICHARGE | IMPACT | FEE/CHARGE | FEEICHARGE | IMPACY VOLUME | FEE/CHARGE | FEEICHARGE | EMPAGT
174-2013 8 Taxi Malar Saals §25.00 $26.00 815 $25.00 $27.00 530 15 $25.50 $28.00 §28
174-2013 B Taxi Ownars Initial 56,142.00 56,180,080 3182 $6.234.00 $6.376,00 3568 4 $8,359.00 $6,567.00 $832
174-2013 B Taxt Dwnarg Ronawal $305.00 $307.00 8450 $310.00 $316.00 $1,350 225 $315.00 $325.00 $2.250
174-2013 B Taxt Tari#f Cards- Roplc $2.85 $2.94 83 $2.85 $3.03 $3 15 $3.00 5312 52
174-2013 B Tobacco Outlat Inilial $305.00 $305.00 50 $310.00 $314.00 %48 12 $315.00 $323.00 595
1742033 8 Tobacso Cullal Renawa! $206.00 $206.00 $0 $209.00 $212.00 5672 224 $212.00 5218.00 $1,320
a0 8 ;;;’J““" Autnarization Book) g5 55 $14.35 50 514.35 515.00 365 100 $1478 $15.00 525
174-2013 B ‘Tow Truck Brokerage Initiat $377.00 $377.00 $0 $383.00 $388.00 315 3 $391.00 $400.60 $27
we20ra| g [Tow ruckBrokerage $240.00 $240.00 50 $244.00 s2a700 | si8 ] $240.00 $254.00 530
: 74-20 B8 Tow Truck Operalors 57.00 155.00 $496 $159.00 §164.00 $1.240 248 2.00 69.60 $1,736
74-20 B Tow Truck Ownears 74.00 276.00 S$600 £278.00 528400 51,800 300 4.00 93.00 $2,700
74-20 B Video Store Initiat G8.00 260,00 §0 $272.00 276.00 38 2 77.00 84.60 $14
174-201 B Video Store Renowal 147.00 147.00 1] $149.00 151.00 3104 52 152.00 156.00 208
1752013 A Fima/Speclal Events $274.00 274,00 0 $278.00 282.00 132 a3 5$285.00 200.00 165
176-2013 A Nawspaper Vendors (Boxas) §54.00 $54,00 0 $55.00 $56.00 573 73 $56.00 §58.00 146
Minor Variances - rezldentiaf,
40-2009 A agnuttvral, inslitulional $953.00 $1,637.00 $222,390 $972.00 $1,670.00 } $230,340 335 5981.00 $1,703.00 | $238,520
SCHEDULE SUBTOTAL $324,347 $358 458 §442,957
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Attachment 4 - Summary by Service and estimated Full Cost Recovery Ratios

Table: 2016 Recovery Ratios

Program Revenues § 19,444 $ 1,252 $ 2,103 $ 390
Direct Program Expenditures $ 20,292 § 63 3 4,686 $ 1,394
Sub-Total Program Subsidy/(Surplus) == |7 "0 igay | oqeay | 2583 10040

Allocated Costs * $ 42,907

i 82
2016 Program Recovery Ratio 96% 198% 45% 28%
2016 Full Cost Recovery Ratio 45% 7% 46% 19%
Council Target 95% 100%
Program
Cost Full Cost

* Allocated costs include: Recreation Risk

Building & Management

Facility costs of | not aliocated

$22.1 million out and fee

restrictions on
livestock and
Iottery

Table: 2017-18 Forecasted Recovery Ratios

2017 Program Recovery Ratio 97% 203% T 44% ‘ 29%
2018 Program Recovery Ratio 98% 208% 44% 29%
2077 Full Cost Recovery Raio T 5% 78% 5% | 20%
2018 Full Cost Recovery Ratio 44% 79% 44% 20%
Council Target 95% 100%

Program Cost Full Cost




Table: 2016 Recovery Ratios

2016 Program Recovery Ratio
2016 Full Cost Recovery Ratio
Council Target

Program Revenues 3 5252 1 % 727 | % 11,097

Direct Program Expenditures % 4,118 614 6,587 595
Sub-Total Program Subsidy/(Surplus) [ o (a434) [ 00 pmey |0 a0y o 46
Allocated Costs * 3 6516 | % 5 11,097

128%
81%
100%
Full Cost

Full Cost

168%
100%
100%
Fult Cost

* Allocated cosis include:

Revenues
from Building
Standards
Continuity
reserves of
$2.3 million
inciuded

Table: 2017-18 Forecasted Recovery Ratios

207

rogram Recovery Ratio 129% 173%
2018 Program Recovery Ratio 129% 173% 95%
2077 Full Cost Recovery Rafio B1% 58% 100% 37%
2018 Full Cost Recovery Ratio 81% 60% 100% 37%
Council Target 100% 100% 100%
Full Cost Full Cost Full Cost

Staff Commentary

Overall most areas are recovering a significant portion of their department budgets and projected
recovery targets remain stable. As illustrated above, a few areas are "below policy recovery goals”, but
maoving towards their target. Achieving these goals would increase revenue by approximately $3.0 million.
Resetting all fees to full cost recovery could potentially generate $30.8 million in additional revenues.
Immediately resetting fees to full cost recovery is, however, not a practical choice.
increases with service demand, process compliance and [ocal competition are all considerations during a

transition to full cost recovery.

ltustrated below are brief comments related to each of the above services.

« Building Standards continues to maintain a 100% building code full cost recovery target for OBC
revenues, but requires a draw of $1.8-$2.3 million from the Building Standards Service Continuity

Reserve in each year of the plan.

* Recreation is planning fo recover 96-102% of their departmental costs during the 4 year plan,
attaining the departmental goal of 95% recovery in 2016. Note that the actual recovery in years

2016 and beyond may be lower depending on collective labour agreements,

Balancing price
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By-Law & Compliance is planning to recover 45% of their departmental costs. It should be noted
that a recovery policy is not in place for By-Law & Compliance, as this service is driven by
compliance. This recovery ratio excludes Licensing, which has been integrated with By-Law &
Compliance since September 30™. Licensing continues to maintain a separate recovery target,
described below.

Licensing also continues fo achieve their target of full cost recovery for business licensing. The
department's full cost recovery is lower than 100% due to a portion of the department being
devoted to risk management and some licensing fee restrictions. The cost recovery calculations
have been based on the previous organization structure. As work continues to finalize the budget
allocations associated with the corporate realignment, the recovery ratios may be amended.

Animal Services is planning to recover 28% of their departmental costs and 19% of their full cost
in 2016 There currently is no recovery policy in place for Animal Services, though services
pravided to other municipalities are being fully recovered.

Flanning full cost recovery maintains at 81% recovery over the three years of the plan.

COA recovery targets are increasing slightly from 57% in 2016 to 60% in 2018.



Attachment 5 - Proposed New User Fees/Service Charges
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PROPOSED NEW USER FEES & SERVICE CHARGES
2016 2016 2017 2017 2018 2me
PROPOSED | BUDGET | PROPOSED |BUDGET| PROPOSED | BUDGET
Depariment DOCUMENTS & INFORMATION FEE/ICHARGE | IMPACT [FEE/CHARGE | IMPACT |FEE/CHARGE| IMPACT
Development Planning | Pre-Consultation Application -S.‘E .dOﬁ.OO $130,000 $1,030.00 {5133,800] $1,061.00 $137,930
Development Planning | Custom Report fee $5d0.00 $4,000 $515,00 $4,120 $530.00 $4,240
Development Planning | Street Name Change Vi $20_0.00 52,200 5206.00 52,268 $212.00 $2,332
Development Panring |Lot Through Consers S $40000 | $9600 | $41200 | 50888 | $42400 | $1047
Development Plansing | New Addresses Subdivision/Site plans $30.00 $51,000 $31.00 £52,700 $32.00 §54,400
Development Planning | New Road Names- Names from pre-approved fist . '$_.2_00;d0 $1.600 $206.00 - | $1.848 $212.00 $1,696
Development Planning | New Road Names- Proposed Road Names ss_do_.oo $18,600 $618.00 $19,158 $637.00 $19,747
Developmert Planning |Landscape Inspection fee : 'SB_.B.C.IU.UD $136,000 57.004.0ﬁ $140,080 | 57.214.00 $144,280
Development Planning | Heritage Review $1,50000 | $37.500 | '$1,54500 |$38625 | $1,591.00 | $39.775
Development Planning |Heritage Permit $500.(_JD $13,500 $515.00 $13.905 $530.00 $14,310
Development Planning | Meritage Status Ieiier SGO;OQ $3,000 $62.00 ) | $3,100 $64.00 $3,200
ByLaw & Enforcement |Arimal Senices Crder Appeal os12500 | $750 $125.00 $750 $125.00 $750
By-Law & Enforcement [Animal Trap Fee - $2000 $300 $20.00 8300 $2000 $300
N ) 3 Yis Arrears Important Notice (New 2016)-Waming | 0 - - .
Financial Services Letier 3y7s arrears $_99.00_ $49,500 $95.F)0 $53,200 $100.00 $57,000
Bulk Account Mice/Large Account (New 2016} fee . :
Financial Senices | charged to Morigage Comparies lo be added to tax | - $0.00 $0 $6.00 552,500 $5.50 $60,500
account : ; :
. . Statement of Unpaid Tax Fee {New 2016)- fee for y
Financiat Senvices arrears nofice $5_._00 $140,0G0 $5.50 $165,000 $6.00 $192,000
Financial Services Tender Package for tax sale process{New 2016) -30.00 50 $50.00 $5,000 $51.00 $5,100
Environmental Services * | Blue Box developer fee : $24.ﬁ0 $13.920 $24.00 $13,820 $24.00 $13,920
Envirenmentat Sendces * | Green Bin developer fee . . $36.00 320,880 $3600 $20,880 $36.00 $20,880
F”es";‘:ﬁ':::““e Fire Prevention Sendces (Fire lvestigation) '$42500 | $51,000 | $44600 | $53520 | s4ss00 | sse.160
F‘m;:gﬁ?::m’e Fire Resate Home hspection (Life Safety) $1,00000 [$100,000 | $1,05000 |[$105000 [ $1,70300 | $40.:300
SCHEDULE SUBTOTAL $783,350 $889,460 $948,996

* Note these are pre-existing fees charged on individual subdivision/development agresmant, however, are now included in the user-fee by-law




