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DATE: Thursday, September 3, 2015 COMMUN!C ATION
TO: Honourable Mayor Bevilacqua and Members of Councill < -
Y 4 FAA - S CPT Q J &Y .
FROM: Asad Chughtai, Director of Purchasing Services y
° ] mEm-___19 ‘
RE: Communication - Report with Respect to Procurement Contracts During 2014

ITEM 15, FINANCE, ADMINISTRATION AND AUDIT COMMITTEE -
SEPTEMBER 8, 2015

TENDERS AWARD REPORT UNDER CONSOLIDATED PURCHASING
POLICY

Purpose

To provide a report to the Finance, Administration and Audit Committee in response to the “New
Business” motion regarding item 14, Report No. 10 adopted by the Council on June 23, 2015
requesting the following:

“That the Director of Purchasing provide a report on the number of contracts extended since
January 1, 2014 and the number of the contracts that were extended beyond the option years”

Background

The inclusion of contract extensions in procurement bid documents is a common practice and
element of the procurement process. Contract extensions are intended to ensure continuity of
services delivery, cost effectiveness and provide operational flexibility to adjust to changing
demands and performance requirements. The contract term and optional extension periods are
determined by the service depariment in consultation with purchasing services. Optional
extensions are authorized by the service department and subject to performance satisfaction
and budget availability. Contract extensions beyond optional extension periods are only
considered and permitted under extenuating circumstances. The majority of these contracts will
go to Council for approval. In all other cases, a new procurement process is conducted within
the Purchasing Policy framework.

Since January 2014, staff has exercised optional extensions for contracts in accordance with the
terms and provisions outlined in respective contracts. Details of contracts extended within the
optional terms are provided in Attachment 1.

Attachment 2 identifies the contracts recommended and amended to add extensions beyond the
optional terms. Service departments make recommendations for additional extensions beyond
available options only under special circumstances. For instance, the Winter Road Maintenance
contract was extended as winter control programs operational review was underway, a report for
which was submiited to Council. In another instance, existing contracts were allowed to continue
to ensure uninterrupted service delivery while procurement process for a new service provider
was ongoing.



Cl2

It is a standard practice to incorporate optional extension terms in medium to long term contracts
as they provide the necessary buffer and flexibility to maintain important and essential services
without disruption. Such provisions give the necessary capability fo not exercise contract
extension should the performance be unsatisfactory while providing necessary time needed to
solicit and execute a new contract. In limited cases, an extension beyond the optional terms may
be necessitated and approved by Director of Purchasing upon recommendation from the
respective department heads on a month-to-month basis to ensure continuity of service delivery.
All contracts are extended in accordance with the terms and amendment provisions available
within the respective contracts. Extensions are exercised by respective department heads and
Commissioners in order to ensure consistent uninterrupted service delivery to the City.

Conclusion

Attachments

1. Contracts extended since January 1, 2014
2. Contracts extended beyond optional years

Respectfully Submitted,

Asad Chughtai

Director of Purchasing Services

Copy: Steve Kanellakos, City Manager
John Henry, Commissioner of Finance & City Treasurer
Paul Jankowski, Commissioner of Public Works
Demetre Rigakos, Acting Commissioner Strategic & Corporate Services
Dimitri Yampolsky, Chief Information Officer
Mary Reali, Director of Recreation & Culture
Jack Graziosi, Director of Capital Delivery and Asset Management
Zoran Postic, Director of Transportation Services and Parks &Forestry Operations
Jennifer Rose, Director of Environmental Services
Gabriel Wong, Acting Director of Building & Facilities
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