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PURPOSE
To provide a fiscally responsible Capital Budget that is affordable and establishes priorities in terms of service while 

realistically meeting the challenges of current economic conditions.  The Capital Budget is developed in conjunction with 

the Vaughan Vision to ensure congruence in meeting strategic objectives.

DEFINITIONS
CAPITAL PROJECT

o A gross cost exceeding $20,000; and  

o For the purpose of constructing, acquiring or improving lands, buildings, engineering services, machinery and equipment or 

furniture and fixtures. The project must be undertaken for the purpose of providing municipal services, have a lasting benefit 

beyond one year and/or extend the life of the asset. Projects should incorporate all costs associated with getting the project 

ready for its intended use (i.e. license costs, survey costs, etc). Expenditures for regular repair or maintenance designed to 

maintain an asset in its original state are not a capital expenditure; or

o A non-capital expenditure that is related to planning for growth (i.e. planning studies, master plans, etc); or   

o In special circumstances, an item of operating nature intended to avoid or smooth significant short-term spikes in the general
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levy. These items are typically classified as transfers, but can be projects, and authorized by the Commissioner of Finance/City

Treasurer.

PROJECT JUSTIFICATION
This is a description of the project indicating the purpose, location, benefiting area and/or other information relevant to the project 

approval.  Each capital budget request includes project justification based on appropriate detail and referenced source information.

Building on this effort, capital budget project submissions now incorporate the following:

o Project activity timelines (to better communicate the timing of main project events & high-level est. cash flows)

o Multi-year capital and operating detail (to provide better full cost financial visibility)

o Life-cycle detail (to assist with asset reporting and the development of asset renewal plans)

o Implications on other departments (to generate resource capacity awareness)

o Connections to related projects (to highlight capital relationships and dependencies)

o Illustrating contingency and standardizing the process (to illustrate project risk)
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OTHER FINANCING
This source of funding is provided by Federal/Provincial/Regional levels, specific contributions and bequests. Typically these 

funding sources have very prescribed requirements and criteria.

DEVELOPMENT CHARGES
This funding source is based on legislation which imposes charges on new development in the City to pay for growth related net 

capital costs of servicing new development. The intent of the legislation is to maintain existing capital service levels and fund hard 

service growth requirements.  The 2008 Development Charge Background Study, along with the preliminary information compiled 

for the 2013 Development Charge Background Study, outline capital initiatives to support future growth within the City and was 

therefore used to assist departments with their capital project planning.  Development charge reserve collections are dependent on 

the economy and therefore future capital plans may require adjustments and could differ from the initial development charge 

document forecast.

RESERVE/RESERVE FUNDS
This funding source is derived from dedicated operating budget contributions or allocations of accumulated net revenue for a 

particular purpose. The City has established a number of reserves to help manage municipal finances and protect against the 
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potential need to reduce service levels or raise taxes due to temporary shortfalls or unexpected expenditure increases. These 

reserves are broken into the following categories:

o Sustainability - to protect against risk and uncertainty (i.e. winter, tax rate stabilization, etc.)  

o Infrastructure Renewal - to fund the future costs of infrastructure renewal  

o Corporate Reserves – to administer future liabilities and operational requirements (i.e. election)  

o Special Purpose – to administer funds for which there is a specific purpose (i.e. cemetery) 

TAXATION
Projects identified from taxation funding are primarily non-growth related projects that have no other source of financing, such as 

technology replacement, new initiatives etc. In addition, the Development Charges Act 10% co-funding requirement for growth 

related soft services is also funded from this source.

DEBENTURE FINANCING 
Debenture Funding is primarily utilized for the City’s road and bridge replacement program, due to the overall substantial asset

value and lengthy life cycles. Budgets are based on the “Pavement & Bridge Management Program Study”. 
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CRITERIA FOR CAPITAL BUDGET APPROVAL 
o Legal and/or Regulatory Requirement(s)  

o Pre-Budget Approval (obtained prior to Capital Budget process) 

o Additional Funding (required to complete previously approved capital projects) 

o 10% Growth Co-Funding Available from Taxation  

o Established Program 

o Infrastructure Repair & Replacement 

o Cost Savings/Efficiency (generates net revenue) 

o Operating Budget Impact 
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NOTES ON READING THE 2013 CAPITAL BUDGET BOOK 
The Capital Budget Book provides a Revenue and Expense summary.  The Revenue Summary is by funding source and the Expense 

Summary is by Commission/Department.  Detailed information follows and is presented by Commission then Department for each year.

Each Departmental section includes: 

o A Departmental Listing of capital projects approved by council for 2013 & recognized by council for 2014-2016

o Individual Project Summary Sheets for approved 2013 & recognized 2014-2016
o Key Maps of Project Location (where applicable)  

HOW TO SEARCH FOR A DEPARTMENTAL BUDGET (BOOKMARK FUNCTION) IN THE ELECTRONIC VERSION 

 Click on the Bookmarks tab on the top left of the screen

 This will open a list of the sections in the 2013 Capital Budget Book

 To navigate between sections move your cursor to the desired 

section and click (once it is underlined) 

 To close the list click on the Bookmarks tab 
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HOW TO SEARCH FOR A SPECIFIC WORD OR PROJECT (SEARCH FUNCTION) IN THE ELECTRONIC VERSION

 Click on the Search button on the top menu bar 

 Enter the word or phrase you would like to search for in the search box 

 Under “Where would you like to search?” ensure “In the current PDF 

document” is selected 

Click Search – then click on the desired document in the Results 

window
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Budget Forecast Forecast Forecast
2013 2014 2015 2016

Revenue
41009 - CWDC - Eligible

City Wide DC - Engineering 14,881,014 14,781,852 22,788,016 19,497,634 12,310,967
City Wide DC - Fire 2,965,400 160,900 1,615,100 78,330 2,442,540
City Wide DC - Fleet/P.W. 1,180,240 258,525 0 4,169,250 0
City Wide DC - General Gov. 966,300 219,300 67,110 39,300 0
City Wide DC - Library Buildings 783,000 2,529,000 1,997,260 3,508,580 5,838,660
City Wide DC - Park Dev. 1,559,752 10,313,378 3,431,912 13,469,395 12,321,812
City Wide DC - Recreation 0 0 3,287,700 29,644,042 0

Total: 41009 - CWDC - Eligible 22,335,706 28,262,955 33,187,098 70,406,531 32,913,979

50000 - Grants & Other Financing
Federal Grant 436,761 0 0 0 0
Municipal Contribution 39,323 0 0 0 0
Other Recoveries 387,300 0 0 0 0
Shared Costs 412,000 0 0 15,245 0
Transfer from Taxation 6,430,648 6,677,979 7,645,333 8,644,264 15,541,668

Total: 50000 - Grants & Other Financing 7,706,032 6,677,979 7,645,333 8,659,509 15,541,668

60000 - Transfer from Reserve and Reserve Funds
Building Standards Reserve 0 515,000 0 0 0
City Playhouse Reserve 32,960 0 0 0 0
Debenture Financing 9,024,689 8,910,658 8,136,579 7,297,717 34,311,550
Engineering Reserve 113,300 0 0 0 0
Fire Equipment Reserve 2,363,990 818,400 1,003,650 1,522,100 736,600
Gas Tax Reserve 6,031,129 7,282,215 7,282,215 6,566,650 6,497,652
Heritage Reserve 0 0 25,750 0 0
Information Technology Asset Replacement 1,002,200 1,002,200 1,002,200 1,002,200 0
Library Materials Reserve 1,467,700 1,495,900 1,991,300 2,119,800 0
Parks Infra. Reserve 679,669 683,459 901,917 1,214,855 5,548,543
Pre-B& F Infra. Reserve 2,595,977 1,036,127 677,745 780,746 0
Recreation Land Reserve 267,800 267,800 267,800 267,800 0
Roads Infra. Reserve 123,600 772,500 123,600 0 0
Sewer Reserve 2,090,900 0 0 0 0
Tree Replace Reserve 48,037 48,037 48,037 48,037 0
Uplands Revenue Reserve 67,000 633,500 67,000 67,000 231,200
Vehicle Reserve 966,600 1,464,730 435,700 295,610 837,390
Water Reserve 877,816 6,692,230 6,498,147 4,955,044 206,000

Total: 60000 - Transfer from Reserve and Reserve Funds 27,753,367 31,622,756 28,461,640 26,137,559 48,368,935

Total Revenue 57,795,105 66,563,690 69,294,071 105,203,599 96,824,582

2013 - 2016 Project Revenue Summary - Budget Requirements

2017 & 
Beyond
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Budget Forecast Forecast Forecast
2013 2014 2015 2016

Expense
City Manager

Corporate Communications 74,600 0 0 0 0
Emergency Planning 0 0 0 187,740 0
Fire and Rescue Services 7,974,390 979,300 2,618,750 1,600,430 3,510,100

Total: City Manager 8,048,990 979,300 2,618,750 1,788,170 3,510,100

Comm. of Community Services
Buildings and Facilities 2,358,655 1,107,327 4,641,327 34,211,034 22,569,550
Fleet Management 2,674,800 1,768,630 435,700 295,610 1,207,290
Parks & Forestry Operations 1,134,280 1,529,772 2,093,342 1,187,200 144,487
Parks Development 3,463,244 14,033,311 5,041,556 16,590,740 23,962,678
Recreation 158,060 125,100 269,400 125,100 0

Total: Comm. of Community Services 9,789,039 18,564,140 12,481,325 52,409,684 47,884,005

Comm. of Engineering & PWs
Develop&Transport Engineering 9,394,630 13,422,449 21,281,237 16,577,485 3,555,967
Engineering Services 19,320,271 22,325,826 21,032,764 17,643,910 13,369,400
Public Works - Operations 2,808,750 4,209,875 3,753,625 7,984,250 21,700,550

Total: Comm. of Engineering & PWs 31,523,651 39,958,150 46,067,626 42,205,645 38,625,917

Comm. of Finance & City Treasurer
Budgeting & Financial Planning 78,471 0 86,520 0 0

Total: Comm. of Finance & City Treasurer 78,471 0 86,520 0 0

Comm. of Legal & Admin. Serv.
City Clerk 30,000 0 0 0 22,660
Enforcement Services 168,000 114,400 191,650 114,400 0
Real Estate 267,800 267,800 267,800 267,800 0

Total: Comm. of Legal & Admin. Serv. 465,800 382,200 459,450 382,200 22,660

Comm. of Planning
Building Standards 0 515,000 0 0 0
Development Planning 2,133,734 200,000 200,600 130,000 0
Policy Planning 1,229,820 0 0 0 0

Total: Comm. of Planning 3,363,554 715,000 200,600 130,000 0

2013 - 2016 Project Expense Summary - Budget Requirements

2017 & 
Beyond
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Budget Forecast Forecast Forecast
2013 2014 2015 2016

2013 - 2016 Project Expense Summary - Budget Requirements

2017 & 
Beyond

Comm. of Strategic & Corporate Services
Access Vaughan 0 50,500 50,500 0 0
Environmental Sustainability 0 0 30,900 0 0
Human Resources 0 61,800 0 103,000 0
Information & Technology Mgmt. 1,094,900 1,156,700 2,947,900 1,156,700 154,500
Strategic Planning 103,000 0 0 0 0

Total: Comm. of Strategic & Corporate Services 1,197,900 1,269,000 3,029,300 1,259,700 154,500

Library Board
Vaughan Libraries 3,327,700 4,695,900 4,350,500 7,028,200 6,627,400

Total: Library Board 3,327,700 4,695,900 4,350,500 7,028,200 6,627,400

Total Expense 57,795,105 66,563,690 69,294,071 105,203,599 96,824,582
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Project Location

2013 Current Year Approved/ Future Years Recognized

Project #

Project Title
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Project Summary

Project Number:
Project Title:
Asset Type:
Department:
Budget Year: Approval Year:
Scenario Name: Scenario Active:
Project Stage: TCA:
Regions:
Project Type:

Project Description Project Timelines

Scenario Description Other Dept Impact

Project Forecast Project Detailed 2013
Budget Year Total Expense Total Revenue Difference

1,642,852 1,642,852 0

Object Description Total Amount
Expense

Total Expense: 410,713
Revenue

Total Revenue: 410,713

Related Projects Operating Budget Impact
Budget Year FTE Impact Total Expense Total Revenue Difference

ARR:

Year Identified Start Date Project Owner Project Sponsor Completion Date
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Project Summary

Project Number:
Project Title:
Asset Type:
Department:
Budget Year: Approval Year:
Scenario Name: Scenario Active:
Project Stage: TCA:
Regions:
Project Type:

Project Description Project Timelines

Scenario Description Other Dept Impact

Project Forecast Project Detailed 2014
Budget Year Total Expense Total Revenue Difference

1,642,852 1,642,852 0

Object Description Total Amount
Expense

Total Expense: 410,713
Revenue

Total Revenue: 410,713

Related Projects Operating Budget Impact
Budget Year FTE Impact Total Expense Total Revenue Difference

ARR:

Year Identified Start Date Project Owner Project Sponsor Completion Date
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Project Summary

Project Number:
Project Title:
Asset Type:
Department:
Budget Year: Approval Year:
Scenario Name: Scenario Active:
Project Stage: TCA:
Regions:
Project Type:

Project Description Project Timelines

Scenario Description Other Dept Impact

Project Forecast Project Detailed 2015
Budget Year Total Expense Total Revenue Difference

1,642,852 1,642,852 0

Object Description Total Amount
Expense

Total Expense: 410,713
Revenue

Total Revenue: 410,713

Related Projects Operating Budget Impact
Budget Year FTE Impact Total Expense Total Revenue Difference

ARR:

Year Identified Start Date Project Owner Project Sponsor Completion Date
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Project Summary

Project Number:
Project Title:
Asset Type:
Department:
Budget Year: Approval Year:
Scenario Name: Scenario Active:
Project Stage: TCA:
Regions:
Project Type:

Project Description Project Timelines

Scenario Description Other Dept Impact

Project Forecast Project Detailed 2016
Budget Year Total Expense Total Revenue Difference

1,642,852 1,642,852 0

Object Description Total Amount
Expense

Total Expense: 410,713
Revenue

Total Revenue: 410,713

Related Projects Operating Budget Impact
Budget Year FTE Impact Total Expense Total Revenue Difference

ARR:

Year Identified Start Date Project Owner Project Sponsor Completion Date

455



456



457



458



________________________________________________________________________

________________________________________________________________________________________________________

459



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

460



________________________________________________________________________

________________________________________________________________________________________________________

461



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

462



463



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

464



465



466



467



468



469



470



471



472



473



474



475



476



477



478



479



480



481



482



483



484



485



486



487



488



489



490



491



492



493



494



495



496



497



498



499



500



501



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

502



________________________________________________________________________

________________________________________________________________________________________________________

503



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

504



505



506



507



508



509



510



511



512



513



514



515



516



517



518



519



520



521



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

522



523



524



525



526



527



528



529



530



531



532



533



534



535



536



537



538



539



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

540



________________________________________________________________________

________________________________________________________________________________________________________

541



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

542



543



544



545



546



547



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

548



549



550



551



552



553



554



555



556



557



558



559



560



561



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

562



563



564



565



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

566



567



568



569



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

570



571



572



573



574



575



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

576



________________________________________________________________________

________________________________________________________________________________________________________

577



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

578



579



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

580



581



582



583



584



585



586



587



588



589



590



591



592



593



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

594



595



596



597



598



599



600



601



602



603



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

604



605



606



607



608



609



610



611



612



613



614



615



616



617



618



619



620



621



622



623



624



________________________________________________________________________

________________________________________________________________________________________________________

625



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

626



________________________________________________________________________

________________________________________________________________________________________________________

627



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

628



629



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

630



631



632



633



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

634



________________________________________________________________________

________________________________________________________________________________________________________

635



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

636



637



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

638



639



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

640



________________________________________________________________________

________________________________________________________________________________________________________

641



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

642



643



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

644



645



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

646



647



648



649



650



651



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

652



________________________________________________________________________

________________________________________________________________________________________________________

653



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

654



655



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

656



657



________________________________________________________________________

________________________________________________________________________________________________________

Blank Page

658


