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COMMUNICATION

. th a
Date: November 19", 2013 FBA - r\{ov S /]}
TO: Mayor and Members of Council ' é"

Senior Management Team ITEM -
FROM: John Henry, Acting Commissioner of Finance & City Treasurer
Howard Balter, Acting Manager, Operating Budgets
SUBJECT: November 25, 2013 Finance and Administration Committee Meeting
RE: ITEM #5 DRAFT 2014 BUDGET AND 2015-2017 PLAN (Referred)
Recommendation:
1. That this communication be received.

Background

On November 12", 2013, staff provided the Finance and Administration Committee with the Draft 2014
Budget 2015-2017 Plan. As a result, discussion occurred on specific interest topics for which staff were
requested to report back to Committee with additional information. These are reflected in motions 2a to 2j
of ltern #2 of Report No. 14 of the Finance and Administration Committee.

This communication addresses items b and ¢ of the above motion as listed below.

b) The number of new positions requested in ARRs categorized by management and union
classifications;

¢) A summary of ARR requests using the following categories:

i) Type of request: ocne-time or annual/base;
ii) Service level: maintains service level, increases service level, or provides new service
level;

The ARR listing provided as part of the Draft 2014 Budget and 2015-2017 Plan was based on staff
recommendations using a blend of value and risk. This listing was presented in a prioritized order.
Shoutd Gouncil decide to defer ARR(s) to a subsequent year in order to lower the overall tax increase, it
is recommended that these deferrals would come from the lower end of the prioritized listing.

Classification of ARRs by position type

The following Table summarizes the breakdown of net FTEs in the ARRs by Union vs. Non-Union. This
information is shown by service area.

2014-17 ARRs
Net FTE Summary

Total 2014 2015 2016 2017

Non- Non- Non- Non- Non-
Service Area Union| Union| Total| Union|Union| Total | Union|Union| Total { Union|Union| Total | Union| Union| Total
City Manager 3150 1.691 3349{ 450 1.69 6.18 1.00 - 1.00{ 16.00 - 16.00] 10.00 - 10.00
Executive Director - 500{ 500 - 4.00 4.00 - - - 1.00 1.00 - - -
City Auditor - 1.00] 1.00 - 1.00 1.00 - - - - - - - - -
Community Senices 51.06| 6.44| 56.50 5.28 3.44 8.70 - - 21.87 1.00| 2287 2393 1.00| 24.93
Finance 209 4.00{ 6.09 1.40 1.00 2.40 - - - - 1.00 1.00 0.69 2.00 2.69
Legal and Admin 8.76| 8.00] 676| 538} 800| 1338 - - 1.69 1.69 1.69 - 1.69
Planning .00 100l 200 1.00 1.00 2.00 - - - - - -
Engineering & PW 7.00| 4.00| 1ic0| 500 3.00 8.00 - - 2.00 - 2.00 1,00 1.00
Strategic & Corp. Serv. 1.62| 15.31] 16.93 1.62 5.31 6.93 - 5.00 5.00 - 3.00 3.00 2.00 2.00
Library 42.61 4891 4730 - . - 35.31 3.60| 30.00 7.30 1.00 8.30 - - -
Total 145.64 | 5013 §108.77| 2416 2844 5260} 383t 860 45.00] 4886 7.00[ 55.86] 3831 6.00] 42.31
Percentage of Total 74%| 2%t 100%|  46%|  54%| 100%}  &1% 19%|  100%)  87% 13%|  100%|  Be%|  14%|  100%)




In 2014, the FTE split between Union and Non-Union positions is almost evenly split at 46% and 54%
respectively. For 2015 to 2017, Union positions make up over 80% of the ARR requests which are mostly
tied to major capital projects (e.g. Libraries, Community Centres and Fire Engines).

Overall for the four year Draft 2014 Budget 2015-2017 Plan, Union positions account for 74% of the
ARRs and Non-Union positions account for 26%.

Detailed listings of pricritized ARRs, showing the Union vs Non-Union split are included as Attachments 1
fo 4 for years 2014 to 2017 respectively.

Classification of ARRs by One-Time vs. Continuous

The following Table summarizes the ARR listing to differentiate ARR's between one-time requirements
and continuous costs permanently added to the City's budget. It should be noted, that most ARR's
contain miscellaneous one funding requirements for computers, furniture, etc. These costs are not
separated in the analysis which focuses on ARR that are substantially one-time based. Based the below
chart the majority of ARR are for continuous funding. Detailed listings of prioritized ARRs, indicating one-
time vs. Annual ARRs are included as Aftachments 1to 4 .

‘ARR Type ‘Net$ |[Tax % |ARRs|' Net$ |NetTax%|[ARRs| Net$. {Tax % |ARRs| Net$ :|Tax % |ARRs
One- Time 78,295 0.11% 3| 120,000 0.07% 1 - 0.00% - 214509] 0.11% 3
Continuous 4,411,893 | 2.81% 67 | 3,462,318 2.05% 8| 4192,207 | 2.28% 20| 3,712,353 1.88% 21
Total: ool i) 4,501,188 0 2,995, 70 |- 3,582,318 .- 2,12% .9 |-4,192,227 . -2,28% .20 | 3,926,862 . 1.90% . . 24

Classification of ARRs by Service Level Impact

In consultation with the Interim City Manager and Commissioners, ARRs were categorized in one of three
categories:

1. Maintain service level
2. Increase to an existing service level
3. New service level (including Strategic Initiatives)

It should be noted that this exercise was challenging, as the allocation of some ARRs is subjective. The
following table summarizes this categorization, showing the number of requests, the net FTE impact and
the net dollar and tax increase associated with each of the categories.

2015
ARRType - | Nets: | % Nets | % s| Net$ | % Rs| Nets'| % ARRs
Maintain Service Level | 2 881,658 | 1.84%] 35.54] 48| 3,120,000 | 1.85%] 41.00 8| 3,465,895 1.80%| 48.86| 22| 3152711 | teow] sers| 14
Increase Service Level | 1 156509 | 0.74%] 11.08] 14 - | ooow| - - | 728,332 0.40%] 7.00 7| 77451| 030w 2s55f 10
New Senvice Level 552,631 | 0.35%] 6.00 8| 4s2.289| 027 400 4 - | ooow] - - - | oo - -
Tolal - T 4501,186 - 2.95% 5260 70| 3,582,318  2.12% 4500 9| 4,192,227 2.28% 55.86 . . 20| 3,926,062 1.00% 42.31 24

The following table takes the same categorization data and summarizes it showing percentage
of total in each of the four years. This table shows:




* In 2014, approximately 63% of the dollar impact is due to ARRs for maintaining service

levels and this increases to above 80% for the years 2015-17.

+ ARRs whose impact would be to increase service levels account for 25% of the total

impact in 2014, 0% in 2015, 17% in 2016 and 20% in 2017.

+ New service level ARRs account for 12% of the impact in 2014 and 13% in 2015.

ARR Typ

Loh20150

. 2018 ]

R |FTES i . ES ARRS - G | FTES| i
Maintain Service Level 63%] 68%| 69% 87%| 91%|  56% 83%| 87%| 76% 80%| 94%| 58%
Increase Senvice Level 25%|  21%|  20% 0% 0% 0% 7% 13%|  24% 20%|  e%|  42%
New Service Level 12% 1% 1% 13%|  o%| 44% 0% 0% 0% 0%| 0% 0%
Total . ] - 100%:. 100% . 100% -~ 100% 100%  100% . 100% . 100%  100% -  100% 100% . 100%

Detailed listings of prioritized ARRs, indicating service level categorizations, are included as Attachments
1 to 4 for years 2014 to 2017 respectively.

Respectfully submitted

-7

John Henry, CMA

Acting Commissioner of Finance and City Treasurer

c: Barbara Cribbett, City Manager
Jeffrey Abrams, City Clerk
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