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COMMUNICATION
Date: November 22, 2013
Faa - NOv- o?’;f[j
TO: Mayor and Members of Council ' — !
Senior Management Team ITEM - b

FROM: John Henry, Acting Commissioner of Finance & City Treasurer
Jackie Lee Macchiusi, Manager of Capital and Reserves

SUBJECT: Finance and Administration Committee November 25", Item # 5
Draft 2014 Budget and 2015-2017 Plan

RE: Additional Capital Project Information
Recommendation:
1. That this communication be received;

Background

On November 12", 2013, staff provided the Finance and Administration Commitiee with the Draft 2014
Budget 2015-2017 Plan. As a result, discussion occurred on specific interest topics for which staff was
directed through motions to provide additional information. This communication addresses the request to
receive a listing of approved capital projects that have not been initiated, November 12" motion 2 {f).

In addition, on September 23™ 2013 the Second Quarter Variance report was presented to the Finance
and Administration Committee. During this meeting an informal information request was made for staff to
provide as part of the 2014 budget deliberations a listing of open capital projects with a budget year of
2009 or older. Initially this information was planned to be included with the City’s Third Quarter Report,
scheduled for December 2™, 2013, but due to the similarity to the November 12" request it has been
included in this communication. As information is provided on 2009 and earlier projects, the listing of
inactive projects will focus on the period 2010 to 2013.

Capital Project Context

Many capital projects span multiple years, especially when items are large or of a significant value i.e.
community centres, roads, bridges, studies, etc. Based on past practice it is not uncommon for
engineering or facility projects to span four years or more. In addition, depending on the situation
schedules can be impacted by third party involvement, project complications, or relationships to other
projects. On a final note, the City’s current practice is to close projects once all expenses are submitted
and work is complete, in many cases a project will remain open to accommodate maintenance or
warranty periods typically 1 to 2 years in length.

On a quarterly basis, a variance report is provided to Council on the status of capital projects, which
includes information regarding the percentage of project completion, estimated completion date, and
general status comments. In addition, the City is implementing a high profile capital project reporting
process, which will provide greater information on these projects starting in 2014. The next quarterly
report will be discussed on the December 2" 2013 Finance and Administration Committee. Capital project
comments provided within this communication are based on that report.



QOpen Capital Projects: Budget Year 2009 or Older

As of September 30, 2013, there are 133 capital projects with a budget year of 2009 or older,
representing 69% or $413M of the overall capital program. To assist Committee in their review of these
projects they have been grouped into the following categories:

To Be Closed - Projects will be closed in Q4-2013

Underway - Projects which have activity

Annual Programs - Funds consolidated under the initial project

Maintenance/Warranty - Project complete, but open until maintenance/warranty period is over
Third Party Impact - Performed by an outside agency i.e. TRCA, Region of York, eic. These
projects can be delayed due to outstanding invoicing or financing arrangements

e Pre-Construction - In the quote, tender or RFP stage

e Project Dependant - Awaiting completion of another capital project

¢ On-held/Pending - Projects under review

The table below summarizes the existing approved capital projects into the categories listed. As
illustrated on average 80% of these projects are spent and items with the lowest % spend reside in the
project dependant, pre-construction and third party impact categories. In addition, over 60% of these
items are maintenance/warranty or third party related. A listing of projects with comments is provided as
Attachment 1.

Category -~ | %Budget - Budget - - Actual . Variance __%Silﬁft
Complete 1% 5,331,400 5,317,263 14,137 100%
Underway 28% 114,008,067 90,905,332 23,100,736 80%
Annual Program 1% 2,768,570 2,203,658 564,912 80%
Maintenance / Warranty 39% 162,303,595 156,573,048 5,730,544 96%
Third Party Impact 21% 87,571,385 63,854,585 23,716,800 73%
Pre-Construction 4% 18,489,100 878,730 17,610,370 5%
Project Dependant 0% 1,943,750 30,409 1,913,341 2%
Study 0% 803,370 386,098 417,272 48%
Prelimnary Work 5% 20,365,784 16,882,563 3,483,222 83%
Grand Total .~ * | “100% - . 413,583,021 - 337,031,687 - 76,551,334 81%




No Spend activity - 2010-2013 Capital Projects

As of September 30, 2013, there are 186 capital projects with a budget approval year between 2010 and
2013 that have no expense activity. This represents 9% or $51M of the overall capital program. Cverall
the majority of these relate to recently approved 2013 capital programs and approximately 25% relate to
2011 capital projects largely related to development transportation activity, in particular the repayment of
Block 11 Valley Road Crossings. The remaining 15% relates to 2010 and 2012 projects. A listing of
projects with comments is provided as Attachment 2.

: Totali] 07 Total Budget
R g roj “Budg Budget | iafiiii i
Fleet Management 2,564,500 1 237,800 154,500 42 2,956,900
Buildings & Facilities 1,210,055 14 1,132,400 2 183,350 40 2,525,805
Development & Transportation 4,471,230 3 313,000 11 14,041,086 5 2,180,550 30 21,005,566
Engineering Senices 5,602,538 7 2,242 416 1 77,250 27 7,922,204
Parks Dewvelcpment 2,535,444 4 446,200 1 81,200 15 3,056,844
Fire & Rescue Senices  ° 7,249,700 3 387,400 12 7,647,100
Public Works 598,050 2 210,000 3 403,000 9 1,211,050
Development #lanning 2,113,134 3 406,900 5 2,520,034
Policy Planning 1,225,820 1 67,400 1 253,000 5 1,550,220
City Clerk 30,000 i 51,500 2 81,500
Recreation . " 32,960 i 206,000 2 238,950
Budgeting & Planning 78,471 1 78,471
Carporate Communitcations 74,600 1 74,800
Development Finance and Investment 1 30,800 1 30,500
Enforcement Senvices 1 53,600 1 53,600
Human Resources 1 72,100 1 72,100
Information Techneclogy 1 92,700 1 2,700
Farks Operaticn 1 95,305 1 96,305
Grand Total:nao i s 00 429 28,033,107} 42 5,808,116 |15 - 14,558,836 11002 :2,815,300 [ 496 51,215,159 ]
% of Total #/ Budget 66% 55% 21% 11% 8% 28% 5% 5%

Aftachments

Attachment 1 — Open Projects — September 30, 2013 — Budget Year 2009 and Older
Attachment 2 — Open Projects — September 30, 2013 - Budget Year 2010-2013 — No Activity

Respectful‘lly: submitted

John Henry, CMA
Acting Commissioner of Finance and City Treasurer

c: Barbara Cribbett, City Manager
Jeffrey Abrams, City Clerk
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