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High Profile Capital Project - Status Report

Capital Project Name {

I

Department i [ Project Manager[ |
Reporting Period Ending | 02vr2 |
YTO Actuals +
Budget Amendment Total Budget *Award Amendment Total Award Commitments Variance
Original Amount - - 46,050 (46,050)
Criginal Incidentafs - . -
Original Contingency - - 9,500 {9,500)
Total - - - - - - 55,550 (55,550)
* Council gutherized aword spending issued os the plonned volue for stotus reparting e.g. { Aword + Cont+ Incidentols+ etc), which may be less than approved budget
Spend Track Contingency Track
70,000 -+ 30,000 -
50,000 4 25,000 & % &
50,000 4 &
40,000 4 20,000 A
30,000 -+ 15,000 -
20,000 4
10,000
12,000 4
0 - : : : . : T . - ) 5,000 -
QiYr1Q2Yr1Q3Yr104vrlQ1Yr2Q2¥r2Q3Yr2Q4Yr2Q1Yr3Q2Yr3Q3Yr3 Q4Yr3 0
reriteeen Awaird Cap wreite Amended Cap =i Award QiYrl G2yrl Q3Yrl Q4Yrl Q1¥r2 Q2¥r2 Q3Yr2 Q4Yr2 Q1Yr3 Q2Yr3 Q3Yr3d Q4Yr3
— Actual Costs o mm Forecast —— Amended Award e (a0 sttt SEN == = Forecast =—e==Total Received

Performance Highlights

Progress to Date

Approved Changes to Plan made during Period

Area to highlight the progress of the project since the last reporting period with a
Isummary of the ytd progress.

Area to highlight any changes that may have been approved during the time period,

Major Issues Encountered

Risk-Management Status

Area to highlight any majorissues encountered since the |ast reporting period,

Area to highlight measures taken to address issues encountered; also to discuss the overall
risk status of the project.

Qlyrl Q2Yr1l Qs3yrl Qﬂ‘(rll Qilyr2 QerZI Q3yr2 ('M‘:’rz5 QiYe3 Q2yra | Q3y:3 aayr3
]
Planned T ¥ I i I 1
Checkin#l Checkin#2 Checkin#3 Checkin#4 Checkinds Checkin#e
] ] ] | | |
Actual T T ! 1
Checkin#l Checkind#2 Checking#3 Checkin#a Checkinas Zheckin#e
Project Timeline Plans for Next Period

Area to discuss the projects timeline, highlighting any deviation from the planned
timeline with discussion to the overall timeliness of the project (ability to complete as
Ischeduled}.

High level discussion on what is planned for the nex1 pericd,
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