CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF JUNE 24, 2014

ltem 14, Report No. 8, of the Finance, Administration and Audit Committee, which was adopted, as
amended, by the Council of the City of Vaughan on June 24, 2014, as follows:

By receiving Communication C17 from the Sr. Manager, Corporate Financial Planning & Analysis,
dated June 23, 2014.

14

BUDGET AMENDMENT — CITY HALL VARIOUS DEPARTMENTAL RENOVATIONS

The Finance, Administration and Audit Committee recommends:

1)

2)

That the recommendation contained in the following report of the Commissioner of
Strategic and Corporate Services and the Director of Building and Facilities, dated June
16, 2014, be approved; and

That Communication C4, Memorandum from the Commissioner of Strategic and Corporate
Services dated June 13, 2014, be received.

Recommendation

The Commissioner of Strategic and Corporate Services and the Director of Building and
Facilities, in consultation with the Commissioner of Finance and City Treasurer, recommend:

1. That a capital budget be added to the 2014 Capital Budget for $366,900 for required City Hall
Office Renovations, inclusive of any applicable taxes and administration recovery;

2. That the project be funded as follows:

1. $32,145 from capital project 37-2-04 New Civic Centre

2. $274,565 from funds returned to the Building & Facilities Infrastructure Reserve as a
result of closed or completed capital projects

3. $60,190 from funds returned to Capital from Taxation as a result of closed or
completed capital projects; and

3. That the inclusion of this matter on a Public Committee or Council agenda with respect to
amending the capital budget identified as Budget Amendment City Hall Various Departmental
Renovations is deemed sufficient notice pursuant to Section 2(1)(c) of By-Law 394-2002 as
amended.

Contribution to Sustainability

N/A

Economic Impact

There would be no economic impact as the funds required to complete the works are available in
existing open capital project 37-2-04 and from closed or completed capital projects for which
funds have been returned to the Buildings & Facilities Infrastructure Reserve and Capital from
Taxation.

Communications Plan

N/A
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Purpose

The purpose of this report is to seek Council approval to amend the 2014 Capital Budget to
include a project in the amount of $366,900 to complete required City Hall office renovations.

Background - Analysis and Options

The design of the new Vaughan City Hall began in 2003 and culminated in 2006 when the project
was tendered. A certain amount of additional growth capacity was incorporated into the design;
however, a significant amount of that additional capacity was already consumed during the
construction phase (2007 — 2011), where design changes had to be made to allow for growth.
Further, the City continues to grow at an accelerated rate resulting in the need for more staff to
support the delivery of programs and services. The 2014 budget alone included the approval of
70 new positions. To accommodate the growth, renovations are required to create the needed
work stations in numerous departments. Within the last twelve months, Building and Facilities
have received construction, renovation and furniture requests from twelve departments. The
cumulative request is approximately forty-five furnished workstations and five offices.

The design of work spaces encompasses a multitude of considerations. While minimizing costs is
certainly one of them, it is also very important that synergies are maintained within departments.
For that reason, the construction of new work stations sometimes also requires the relocation of
existing work stations, meeting rooms and offices (as opposed to simply locating new employees
to where space is currently available). An additional design consideration is that every effort is
made (within cost and schedule constraints) to maintain the uniformity of the architecture
throughout the building.

The table below captures the Financial Summary for the current requests:

City Hall Office Renovations
Construction 350,000
HST (1.76%) 6,160
Administration Recovery (3%) 10,740
Total Requirements 366,900
Funding
37-2-04 New City Hall 32,145
B&F Infrastructure Reserve 274,565
Capital From Taxation 60,190
Total Funding 366,900

Space planning is a common function for an organization; whether it is within a growth period and
the addition of new staff or a contraction and negative growth. The process includes
assessments with departments to determine the types of positions and respective functions, to
best determine the requisite space needs. While space planning is a normal ongoing practice,
organizations typically complete more comprehensive longer term space needs assessments on
a 5 year cycle. Once key vacancies in Building and Facilities are filled, a working group of staff
headed by Building and Facilities will be completing a comprehensive space planning needs
assessment for the Corporation.

Relationship to Vaughan Vision 2020/Strategic Plan

In consideration of the strategic priorities related to Vaughan Vision 2020, the project(s) touch all
three goals within the strategic plan. Additional work space will facilitate organizational
excellence by equipping staff with the necessary resources and work areas which ensure a high
performing and engaged organization by keeps staff together versus offsite alternatives. An
engaged and high performing teams drive service excellence.
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Regional Implications

Not Applicable

Conclusion

The accelerated growth of the City requires additional staffing to provide programs and services
to a growing population. Staff require work stations and as such interior renovations are required
to accommodate departmental needs. There would be no economic impact as the funds required
to complete the works are available in existing open capital project 37-2-04 and from closed or
completed capital projects for which funds have been returned to the Buildings & Facilities
Infrastructure Reserve and Capital from Taxation.

Attachments

N/A

Report prepared by:

Joseph Pittari, Commissioner of Strategic and Corporate Services, ext. 8009



