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Draft Capital Project Financial Control Policy
Policy Intention

(81) This Policy is intended to:

Provide a consistent approach o capital project financial control
Ensure approved capital projects are implemented as intended
Provide an element of flexibility to manage operational circumstances
Report on the status of capital projects

Develop consistency regarding authorization and resolution of common
issues

Support the City's core values and corporate strategic themes

Draft Capital Project Financial Control Policy
Reason for implementing

« Inresponse to the Construction Audit Report for The Vaughan City Halt (July 6, 2011}

«  Six Observations for Processes and Procedures mentioned:

Bid analysis

Contingency factoring Draft Capital Project
Regular reporting of the project Financial Control Palicy

Cash flow

Change orders signing and COP
Institutional memory
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Draft Capital Project Financial Control Policy
Policy Topics

+ (34} Definition of a capital project

+  (S5) Capital project roles and responsibilities
+  {56) Project risk assessment =2
* {57) Capital project payments

+  {(S8) Treatment of over spending

« {811} Project management responsibility
+  {S12) Policy review & update

Draft Capital Project Financial Control Policy

Policy Topics
{S6) Project Risk Assessment — Contingency Matrix m

[RIsk Factors Low Med Higl Extreme
Palnts. 0 1 2 3
lcomplexity Singular aspect flow difficulty  Moderate aspects & difficulty High aspect & difficully Multiple aspecls/extreme difficult
IScope/Cutcome Clearly defined Defined with few identified prob,  Mosty defined - prob. uncertainty Vaguely definadiopen anded
|Experience Expert Familiar New Breakthrough
Buration of Project * 0-6 months 6 months-1 year t-3years greater than J years
[Consteaint/Delegation Few/Primarily internal Many/Primarily infernal Fewi Primarily Extemal ManyiPrimarily External
Mgmt Level Unit Depl. Commisslon Multi-Commissicn
ot Element Acluals/Signed Contracts Quotes/Consuilreports Benchmarks/Standards Magnitude/Prefimingry Estimate
Ietal Point Range 02 5 6-10 1116 1719 2021
Contingency % % 5% 10% 15% 20% 25%

* from stari of project to completion




Draft Capital Project Financial Control Policy
Policy Topics

Example of Contingency Matrix

[ Contingency Cost Matrix ] [ Contingency Cost Matrix
Dascelption of Capital Projoct: Doscriptlon af Capitat Projact:
Project M Realigning the flow of o small creck while improving public Project N: Puchase 2 new vohicles for naw departmant staff

access, adding additiona! retention ponds and raducing risk of foods

Risk Factor Rating (choose one for each risk factor) [Pts} |RIsk Facter [Rating (chooso one far cach risk facter} | PLs|
‘Complaxity Muttiple as pecisihigh difficulty K] Complexi Singular Aspectlow difficul 0
Scope/Qutcome Moslly defined - Prablems uncortain 2 Scope/Outcome Cloarly dofinoct a
Expotience Breakthrough Exporience Expert 0
Timekame Groater than 4 years Timed 8 months [1]
& i L Few/Primarily Exterral F CanstraintsD elegation Few/Primarily Internal ]
Memi Level Muki-Commission 3 mt Level Unit ']
Cost Element Benchmarks/Standards 2 Cost Element QuetesiConaulant reports 1
Resulis Rasults
Total Points {Max. 24) 18 Totol Pelnis (Max. 24} 1
Rizk Level Extreme Risk Level Low
Centingency Required 20% Conlingency Required 0%
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Draft Capital Project Financial Control Policy
Policy Topics

(S8) Treatment of Overspending

+ $ > 5% of lower of project budget or purchase award (max $10,000) =
Department Head with Director of Budgeting & Financial Planning

+ %> 15% of lower of project budget or purchase award (max $75,000) =
Bepartment Commissioner with Commissioner of Finance/City Treasurer
and City Manager

Requests to authorize overruns are to be provided in writing with appropriate justifications
and approvals
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Draft Capital Project Financial Control Policy

Policy Topics

(S8} Closing of Capital Projects

months

To retain a project that is inactive, Department Heads are required to provide the
Commissioner of Finance & City Treasurer with a justification memo for
consideration, explaining why the project should not be closed before the next budget
cycle. Otherwise the project will be closed and if required resubmitted by the
department for consideration in a subsequent budget cycle.

= When the capital project has not been initiated or has been inactive for 24

Draft Capital Project Financial Control Policy

Policy Topics

(510) Reporting Requirements

In addition to the quarterly reports and department initiated reports to council, policy

implements High Profile Capital Project Reporting

Project

* Atotal capital project budget value equal to greater than $5 million

OR
= Acontingency level 20% or greater
OR

+ Identified as a high visibility or sensitive project by Council or SMT

High Profile Capital Project - Status Report

£
# Jpan % of %ol
Jﬁt prejocts] ¥7PM | opon [Budgets
iCapltal Projocta} 575 32 2.00%| 30.00%
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Draft Capital Project Financial Control Policy
Policy Topics

Reporting Requirements — High Profite Capital Project Reporting

« Developed a DRAFT reporting template; included as Appendix #2
= Intended to provide information regarding:

+ Financial budget vs. the award with Actual tracking

+ Change order processing

+ Project contingency

= Project budget/award revisions

» Financial planning components

» Project timelines
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