CITY OF VAUGHAN
EXTRACT FROM COUNCIL MEETING MINUTES OF MARCH 24, 2015
Item 2, Report No. 7, of the Finance, Administration and Audit Committee, which was adopted, as
amended, by the Council of the City of Vaughan on March 24, 2015, as follows:
By approving that an update be provided to the Finance, Administration and Audit Committee in
June 2015 regarding the implementation of the recommendations noted in the benchmark audit.
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INTERNAL AUDIT REPORT – MTO DRIVER CERTIFICATION PROGRAM BENCHMARK
AUDIT – VAUGHAN FIRE AND RESCUE SERVICE

The Finance, Administration and Audit Committee recommends approval of the recommendation
contained in the following report of the Director of Internal Audit, dated March 9, 2015:
Recommendation
The Director of Internal Audit recommends:
1.

That the Internal Audit Report on the MTO Driver Certification Program Benchmark Audit –
Vaughan Fire and Rescue Service be received.

Contribution to Sustainability
Internal Audit activities and reports contribute to the sustainability of the City by providing advice
and assurance that controls supporting the effective delivery of services and programs are
effective. Longer term sustainability needs the support of good, efficient risk mitigation strategies.
Internal Audit can provide support for that sustainability by providing independent advice and
assurance.
Economic Impact
There are no direct economic impacts associated with this report.
Communications Plan
Not applicable.
Purpose
To present to the Finance, Administration and Audit Committee the Internal Audit Report on the
MTO Driver Certification Program Benchmark Audit – Vaughan Fire and Rescue Service and to
provide an evaluation of operational and process controls, as well as opportunities for
improvement.
Background - Analysis and Options
This benchmark audit was conducted to evaluate Vaughan Fire and Rescue Service’s
compliance with the Ministry of Transportation’s Driver Certification Program Policy.
nd

As of January 2 , 2014 annual compliance audits are mandatory under the MTO’s revised Driver
Certification Program Policy. Organizations are now responsible for sourcing their own internal or
external audit resources; however, the audits must be performed using the MTO’s audit program.
The initial 2014 audit is intended to be used by both the MTO and participating organizations as a
benchmark in evaluating the MTO’s audit program and methodology and overall organizational
readiness for full compliance audits to begin in 2015.
The 2014 benchmark audit was conducted by Internal Audit at the request of Vaughan Fire and
Rescue Service.
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Relationship to Vaughan Vision 2020/Strategic Plan
This report supports the strategic goal of management excellence through financial stability and
effective governance.
Regional Implications
Not applicable.
Conclusion
The audit did not find any evidence of non-compliance with MTO policy for the period under
review. The Audit did, however, identify opportunities to improve controls by:
• Improving management oversight to ensure that all files are complete.
• Improving the timeliness and efficiency of communications with the Ministry of
Transportation by setting up an online account on the Driver Certification Program System.
• Implementing a centralized process to track and report training course details and
attendance.
Attachment
1. Internal Audit Report – MTO Driver Certification Program Benchmark Audit – Vaughan Fire
and Rescue Service
Report prepared by:
Catherine Atkari, CIA, CFE
Internal Audit Coordinator
(A copy of the attachments referred to in the foregoing have been forwarded to each Member of Council
and a copy thereof is also on file in the office of the City Clerk.)

FINANCE, ADMINISTRATION AND AUDIT COMMITTEE

MARCH 9, 2015

INTERNAL AUDIT REPORT – MTO DRIVER CERTIFICATION PROGRAM BENCHMARK
AUDIT – VAUGHAN FIRE AND RESCUE SERVICE
Recommendation
The Director of Internal Audit recommends:
1. That the Internal Audit Report on the MTO Driver Certification Program Benchmark Audit –
Vaughan Fire and Rescue Service be received.
Contribution to Sustainability
Internal Audit activities and reports contribute to the sustainability of the City by providing advice
and assurance that controls supporting the effective delivery of services and programs are
effective. Longer term sustainability needs the support of good, efficient risk mitigation strategies.
Internal Audit can provide support for that sustainability by providing independent advice and
assurance.
Economic Impact
There are no direct economic impacts associated with this report.
Communications Plan
Not applicable.
Purpose
To present to the Finance, Administration and Audit Committee the Internal Audit Report on the
MTO Driver Certification Program Benchmark Audit – Vaughan Fire and Rescue Service and to
provide an evaluation of operational and process controls, as well as opportunities for
improvement.
Background - Analysis and Options
This benchmark audit was conducted to evaluate Vaughan Fire and Rescue Service’s
compliance with the Ministry of Transportation’s Driver Certification Program Policy.
nd

As of January 2 , 2014 annual compliance audits are mandatory under the MTO’s revised Driver
Certification Program Policy. Organizations are now responsible for sourcing their own internal or
external audit resources; however, the audits must be performed using the MTO’s audit program.
The initial 2014 audit is intended to be used by both the MTO and participating organizations as a
benchmark in evaluating the MTO’s audit program and methodology and overall organizational
readiness for full compliance audits to begin in 2015.
The 2014 benchmark audit was conducted by Internal Audit at the request of Vaughan Fire and
Rescue Service.
Relationship to Vaughan Vision 2020/Strategic Plan
This report supports the strategic goal of management excellence through financial stability and
effective governance.

Regional Implications
Not applicable.
Conclusion
The audit did not find any evidence of non-compliance with MTO policy for the period under
review. The Audit did, however, identify opportunities to improve controls by:
• Improving management oversight to ensure that all files are complete.
• Improving the timeliness and efficiency of communications with the Ministry of
Transportation by setting up an online account on the Driver Certification Program System.
• Implementing a centralized process to track and report training course details and
attendance.
Attachment
1. Internal Audit Report – MTO Driver Certification Program Benchmark Audit – Vaughan Fire
and Rescue Service
Report prepared by:
Catherine Atkari, CIA, CFE
Internal Audit Coordinator

Respectfully submitted,

Paul Wallis, CPA, CMA, CIA, CISA, CRMA
Director Internal Audit

