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Vibrant and Dynamic Kleinburg Mainstreet.

Hon. Maurizio Bevilacqua

If cities are the economic engines of this country, then our villages and mainstreets are the
heart and soul of our communities. Mainstreets serve as the gathering places, where we
meet friends, celebrate life’s meaningful events and conduct business. In recent decades,
our mainstreets have undergone changes due to shifts in development, living, shopping
and spending patterns.

Heritage conservation measures have helped to preserve their architectural integrity.
If our mainstreets are to achieve long-lasting sustainability, we must look at the bigger
picture of how our communities grow and develop beyond the rehabilitation and reuse of individual buildings.
They must be economically viable, as well as socially and culturally vibrant for residents and visitors.
Mayor

The Kleinburg Economic Development Strategy was developed to assist the business association, area merchants,
stakeholders and residents in rethinking the mainstreet revitalization approach. The goal is to create an energy
for Kleinburg that comes from exciting health-based and lifestyle retail, exhilarating outdoor activities and inviting
public and private amenities that position and differentiate Kleinburg from other mainstreet and core areas.
Combined, these elements will continue to distinguish Kleinburg as a unique place among the City of Vaughan’s
interesting and diverse communities.
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REVITALIZATION OF MAINSTREET KLEINBURG
The purpose of the Executive Summary is to provide Kleinburg stakeholders and future
business owners with a synopsis of the goals and actions that are recommended by the
Kleinburg Economic Development Strategy.
VISION:

The Kleinburg Economic Development Strategy positions Kleinburg as an
outdoor and recreational paradise; and a meeting place for local residents
and regional visitors.

MISSION: The Kleinburg Economic Development Strategy (KEDS) lays out an action
plan that will allow the Kleinburg Business Improvement Association (KBIA),
the City of Vaughan, Kleinburg Area Ratepayers Association (KARA), and other
stakeholders to develop plans and implementation of strategies to promote
the village; increase sales at local merchants; attract the appropriate retail mix;
and develop community assets that are aligned with Kleinburg’s exceptional
natural and built heritage.
GOALS:

 Position the KBIA as a catalyst for change
 Be investment ready
 Establish Kleinburg as an outdoor recreation paradise and a meeting place
that people seek out to visit
 Use placemaking to create the “Kleinburg Experience” based on a rich,
natural and built heritage
 Eliminate barriers to development

kleinburg experience | investment ready | recreation paradise

KBIA as
a Catalyst
for Change.

Villaggio Ristorante
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Goal 1: STRONG BUSINESS ASSOCIATION
The core principle of commercial retail success in the Village of Kleinburg lies with
a strong business association. The KBIA will serve as the lead support for its members
and as the marketing entity of Kleinburg to visitors and residents. A strong and effective
business association is the foundation for improving the local business climate,
investment and marketing for Kleinburg. To build a vibrant core, the KBIA will strengthen
its resources and restructure its committees to address: marketing, special events,
parking, streetscaping and revenue generation - all factors that contribute to Kleinburg’s
image and the visitor’s experience.
The KBIA will also work with its members to adopt business practices which will drive
repeat traffic and sales and support property owners to attract exciting shops, diverse
eateries and fun experiences.
HIGHLIGHTS:
 Work with KBIA to increase revenues.
 KBIA to create a staff position.
 Increase the number of Board Committees to address streetscaping/beautification;
parking and transportation; marketing and special events programming.
 Broaden communications programs: website, e-mail blasts, newsletters,
and social media.
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Investment
Ready...
Set...
GO!

Starbucks Coffee (Arthur McNeil House ca 1832)
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Goal 2: INVESTMENT READY
Commercial properties in Kleinburg enjoy strong real estate values
due to the charm and character that defines Kleinburg. With the
assistance of the KBIA, commercial landowners will have more
opportunity to attract new retailers as well as retain existing tenants.
A focused approach to business recruitment will help the core
business achieve the appropriate retail mix that will raise Kleinburg’s
appeal as a retail, dining and recreational destination.
HIGHLIGHTS:
 Set retail recruitment targets:
• Minimum 30% of retail mix is retail merchandise
• Minimum number of specialty boutiques: 10
• Maximum 50% of retail mix is food services
• Minimum number of businesses open past 6 pm: 10
• Vacancy level reduction to lower than 5%
 Develop a database of properties, with maps, building features,
real estate and sales metrics.
 Seek out potential retail tenants that align with vision of Kleinburg
as an outdoor recreation paradise and a meeting place.
 Implement workshops for KBIA members focused on retail
retention: customer service; merchandising; product mix;
marketing and sales strategies.

 Encourage cross-promotion amongst KBIA members.
 Support a block planning strategy that takes into account residential
and commercial mix; recreational uses; and infill opportunities.
Sectors With High Potential:
 Outdoor and recreation-related businesses (e.g. running, cycling,
canoeing, cross-country skiing, skating, tennis, golf)
 Health and wellness businesses (e.g. health and beauty products,
yoga, dance, spa)
 Food and culinary businesses and experiences based on locally
produced goods (e.g. farmers’ markets, specialty food stores,
urban grocer)
 Mixed dining options
 Arts and cultural-based businesses
 Home accessories, including florist shops
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Historic
Charm and
Outdoor Fun.

Dolcini by Joseph – Outdoor Patio (Canadiana Square)
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Goal 3: MARKET KLEINBURG AS AN OUTDOOR RECREATION PARADISE
Kleinburg is unique from other mainstreets. While serene, it is also dynamic and includes
a range of outdoor recreation activities year-round such as walking, hiking, running,
cycling, cross-country skiing, tennis, soccer, baseball, and canoeing.
Visitors will want to come and experience this “slice of outdoor and recreation paradise”,
about which the local residents are very passionate, resulting in a great overall experience
combined with quality retailers.
To this end, marketing will be based on enhancing Kleinburg’s most marketable strengths
related to outdoors, recreation, and overall atmosphere.
HIGHLIGHTS:






Build Kleinburg’s brand as an outdoor and recreation paradise
Create traffic and sales-building promotions
Develop niche marketing opportunities (e.g. bridal groups, concierge and loyalty programs)
Create barrier-free access and usage (e.g. wayfinding, hours of operation)
Promote business-to-business (B2B) marketing to lease space
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Kleinburg ~
Rich,
Natural
and Built
Heritage.

Terracotta Home & Garden (Murray-Diceman House ca 1830)
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Goal 4: THE KLEINBURG EXPERIENCE
Kleinburg as a natural heritage community with rich outdoor recreational and leisure
amenities lends itself to cross generational appeal of local residents and visitors of all
ages and physical abilities.
People will be immersed in the local Kleinburg culture that celebrates its heritage and
the presence of the McMichael Canadian Art Collection geared toward outdoor Canadian
landscapes with their highly ranked outdoor walking trails that are being upgraded
to provide more outdoor sculptural art and improved connectivity.

HIGHLIGHTS:
 Incorporate the trails and natural heritage systems into the Kleinburg core.
 Explore the feasibility of a Village Square on the former gas station site.
 Review and develop wayfinding and other signage to make Kleinburg
more welcoming.
 Clean up the streetscape clutter.
 Explore alternative vehicular access and encourage active modes
of transportation.
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Open
for Business.

Kleinburg Barber Shop
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Goal 5: ELIMINATE BARRIERS TO DEVELOPMENT
The City of Vaughan promotes preservation of its historic cores. It recognizes that an
active and vibrant small retail sector is vital to the economic sustainability of mainstreets.
With the size and scale of Kleinburg’s properties, the City will work with existing and future
business owners to eliminate barriers to development. With the KBIA and assistance from
other stakeholders, the City will look for opportunities to streamline its development
approvals process and examine its policies to ensure that business operations in the
heritage areas will be successful.

HIGHLIGHTS:
 Designate the village core as a Community Improvement Plan area to access
development assistance measures.
 Align the new Zoning By-law to the Official Plan and seek to recognize the
atypical nature of Heritage Conservation District areas compared to typical
suburban conditions.
 Seek to remove restrictions on entertainment on patios and outdoor merchandising
to increase the use of the public realm.
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Trade Area and
Socio-Economic
Profile.
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The Doctor’s House Restaurant & Banquet Hall
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GROWING AND PROSPEROUS TRADE AREA
Local residents and regional visitors/tourists comprise the two main
target markets for Kleinburg mainstreet businesses. Based on the
target market and trade area analysis, the following geographic trade
areas, as illustrated in this map, were determined to be the most
relevant for local and visitor shopping in Kleinburg. Beyond these
localized areas, visitors come from across the Greater Toronto Area.
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A review of the salient findings of the socio-economic profile of the
trade areas associated with the village of Kleinburg are summarized
in the charts starting from pages 16 to 22.
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THE KLEINBURG ADVANTAGE
Kleinburg and its surrounding areas enjoy many locational,
economic and social/cultural advantages. Situated in the heart
of the Greater Toronto Region, Kleinburg is within one-hour’s
drive of 7.4 million people.
As a business owner, the opportunities within the City of Vaughan,
and in particular Kleinburg, are substantial. The City’s diverse
economic base and strong job growth, attracts 8-10,000 new
residents annually. As new families establish their roots in Vaughan,
they are looking for exciting places to play, meeting places to
interact with friends, and exciting retail stores that cater to everyday
needs, as well as specialty purchases and personal services.
The Kleinburg Commercial Core can provide local-serving outlets
to meet the needs of a growing and affluent population, as well
as being a regional shopping and tourist destination.

Distance to Selected Cities
City / Town

Distance (km)

Driving Time (hr : min)

Ancaster

88

1:07

Barrie

71

0:52

Bolton

12

0:17

Burlington

70

0:54

Cambridge

90

1:10

Dundas

83

1:06

Erin

55

0:53

Georgetown

36

0:40

Guelph

87

1:08

Hamilton

79

0:59

Kitchener

100

1:15

Markham (Unionville)

38

0:34

Milton

49

0:43

Mississauga (Port Credit)

38

0:34

Newmarket

41

0:35

Oakville

51

0:40

Toronto Downtown

44

0:37
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Population and Household Size
Kleinburg

Primary Trade
Area

Secondary
Trade Area

Population Estimate 2009

1,971

22,007

Annual Population Growth

3.4%

8.3%

608

6,490

6.1%

9.9%

3.29

3.37

95,276
4.2%
28,022
5.6%
3.38

Kleinburg

Primary Trade
Area

Secondary
Trade Area

< $20,000

3.8%

9.3%

9.0%

$20,000 to $39,999

4.8%

12.8%

12.2%

$40,000 to $59,999

6.1%

13.5%

13.5%

$60,000 to $79,999

5.4%

11.2%

12.3%

$80,000 to $99,999

10.9%

10.4%

10.3%

Household Estimate 2009
Annual Household Growth
Persons Per Household
Source: Statistics Canada, Environics estimate for 2009

Household Income

$100,000+

68.9%

42.8%

42.7%

Average Household Income

$296,249

$126,441

$136,000

Median Household Income

$109,150

$85,327

$85,597

2.0%

2.7%

1.8%

Real Annual Household
Income Growth
Source: Statistics Canada, Environics estimate for 2009
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Occupations (25 years and older)
Strong population growth has been a driving
force behind the City’s remarkable economic
progress. Vaughan’s educated, skilled and
affluent residents generate substantial demand
for an increasingly diverse array of products
and services.

Age Profile
Kleinburg Primary Trade
Area

Secondary
Trade Area

< 10

15.3%

18.0%

11.7%

10 to 19

15.7%

12.7%

13.3%

20 to 29

9.0%

10.2%

14.1%

30 to 39

12.3%

22.1%

15.2%

40 to 49

20.7%

16.3%

16.2%

50 to 59

10.7%

8.8%

12.6%

60 to 69
70+
Median Age

6.8%

6.5%

9.2%

10.4%

5.2%

7.7%

38.6

34.5

36.8

Kleinburg

Primary Trade
Area

Secondary
Trade Area

42.2%

37.8%

35.8%

Science Related

7.5%

7.1%

6.0%

Health Related

1.5%

2.2%

2.6%

Government and
Quasi Government

9.5%

7.7%

7.3%

Arts, Culture and Recreation

2.1%

2.1%

2.0%

Sales and Service

19.2%

20.6%

22.5%

Trade and Transportation

10.0%

15.2%

15.8%

Primary Industries

2.3%

1.3%

0.9%

Manufacturing, Utilities

1.4%

4.6%

6.3%

Other

4.3%

1.4%

0.8%

78.9%

73.7%

76.5%

Management, Business,
Finance and Administration

Labour Force Participation
Source: Statistics Canada, Environics estimate for 2009

Source: Statistics Canada, Environics estimate for 2009
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Excellent
Business
Opportunities.

PRIMARY CONSUMER MOTIVATORS
Demographic characteristics are important components of any
retail opportunity assessment. However, psycho-graphic data,
spending behaviour and patterns are also critical factors. These
factors while often are intangible, will become deciding factors
in where to place spending and entertainment dollars.

Top-ranked
AffectingConsumer
Consumer
Behaviour
Top-rankedFactors
Factors Affecting
Behaviour
Places to
Socialize
Unique and
One-of-a-Kind
Items
Festivals and
Events
Family Friendly
Environment

7.66
7.87

The following profiles illustrate consumer behaviour and household spending patterns within Kleinburg, the Primary Trade Area
and the Toronto CMA, and relates the findings to retail sectors
which are most suited to the Kleinburg Commercial Core.

8.10
8.28

Easy To Get To

8.48

Price of Goods
and Services
Convenient
Parking
Open Extended
Hours
Overall
Atmosphere
Cleanliness and
Overall Appearance
Selection of Stores
and Restaurants

8.50

The most important factors affecting where local residents
and visitors decide to shop include a mix of quality retailers,
excellent services, selection, overall appearance and atmosphere.
By focusing on attracting retailers that are both narrow/deep
(niche products, complemented with expertise) and broad/
shallow (unique, one-of-a-kind items), Kleinburg will appeal to
both visitors and local spenders.

8.51
8.52
8.67
8.86
8.89

Excellent Service

8.94

Quality of Stores
and Restaurants

9.21
0

2

4

6

8

10

Scale of Importance
Source: Kleinburg Economic Development Strategy 2011
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HOUSEHOLD EXPENDITURES
Kleinburg’s young and growing population, with its high household
income, has an enviable purchasing power. Surveys conducted
during the Strategy have indicated that residents are interested
in spending on products and services associated with looking
and feeling good, as well as children-related purchases.

Top Household Expenditures
(excluding shelter, transportation and food)
$6,000

$5,000

$4,000

$3,000

$2,000

$1,000

$0
Food From Women's
Restaurants Clothing

Kleinburg

Men's Health and Furniture Packaged Alcohol, Personal
Clothing Personal
Travel
Store
Care
Care Supplies
Purchased Services

Primary Trade Area

Source: Statistics Canada, Environics estimate for 2009
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Toronto CMA

CURRENT MIX OF USES IN OCCUPIED SPACE, KLEINBURG
Kleinburg’s Commercial Core encompasses 65 business establishments. Of the 59 occupied business establishments in Kleinburg,
retail merchandise (including home furnishings, clothing, sporting
goods, etc.) dominates in the retail sector, accounting for 25%
of the occupied establishments. Professional services and food
establishments which figure very prominently are the primary
draws for traffic into Kleinburg.

Total Retail Space in Kleinburg: 114,969 sq.m.

RETAIL RECRUITMENT TARGETS:






Minimum 30% of retail mix is retail merchandise
Maximum 50% of retail mix is food services
Minimum number of specialty boutiques: 10
Minimum number of businesses open past 6 pm: 10
Vacancy level reduction to lower than 5%
Professional Services: 32% (33,088 sq.m.)
Retail Merchandise: 25% (16,275 sq.m.)
Personal Services: 22% (15,608 sq.m.)
Food Services: 15% (26,921 sq.m.)
Convenience Goods: 5% (11,840 sq.m.)
Other: 2% (1,292 sq.m.)
Source: Kleinburg Economic Development Strategy 2011
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RETAIL COMMERCIAL OPPORTUNITIES
In keeping with marketing Kleinburg as an outdoor recreation
paradise and a local meeting place, retail products that focus on
promoting health and wellness, lifestyle and family will have a particular
appeal to Kleinburg residents and visitors. The work associated
with various surveys and data interpretation throughout the strategy
revealed the spectrum of potential retail mix which include the following:
HEALTH AND WELLNESS
 Nutrition and organic products - e.g. organic foods, naturopathic
remedies, nutritional supplements, etc.
 Wellness improvement - footwear, orthotics, exercise products, etc.
 Exercise related services - e.g. yoga, Pilates
 Health and beauty products
 Spa services
SPORTS AND RECREATION
 Bike store, rentals and repairs
 Outdoor and recreation products (e.g. all-weather wear, hiking,
and camping)
 Sports equipment and servicing

FOOD AND CULINARY









Urban grocer or convenience store
Locally produced goods - dairy, farm produce, meats, etc.
Cooking or culinary school and kitchen store
High quality convenience and prepared foods
(take-outs, not drive-thrus)
Specialty foods, e.g. cheese, meat, and bakery
Restaurants with outdoor spaces and patios
Casual dining options
Entertainment combined with food service

CLOTHING AND LIFESTYLE





Pet stores
Hobby stores
Specialty goods - handmade, high quality arts and crafts, toys
Apparel - women’s wear, footwear, accessories and contemporary
jewellery
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EXCITING ATTRACTIONS AND RECREATIONAL PURSUITS
ARTS, CULTURE AND HERITAGE
Thousands of visitors and residents look forward to the annual festival and events in
Kleinburg including the Kleinburg Binder Twine Festival in September and the Christmas
Tree Lighting and Canadian Pacific Holiday Train Tour in December.
More than 100,000 visitors annually come to Kleinburg to enjoy some of Canada’s finest
works of art at the McMichael Canadian Art Collection. In addition to docent-led tours, the
McMichael offers an array of programs and events for people of all ages. They include
curators’ lectures, tours, music performances, kids’ camps, workshops, and school programs.
NATURAL SPACES AND COUNTRYSIDE
The Kortright Centre for Conservation is Vaughan’s environmental treasure. As Canada’s
largest environmental learning centre, Kortright welcomes more than 135,000 visitors
annually and offers more than 50 environmental education programs for schools
and 30 sustainable technology workshops for the public and trades professionals.
GOLFING ENTHUSIASTS
Designed by renowned Canadian architect, Doug Carrick, Copper Creek Golf Club
offers exciting championship golfing.
HOSPITALITY
Meetings and events, corporate functions, wedding and special occasion services
and facilities are available on-site at the Doctor’s House Restaurant & Banquet Hall,
the McMichael Canadian Art Collection, Copper Creek Golf Club and Kortright Centre.
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BUSINESS RESOURCES FOR KLEINBURG BUSINESS OWNERS

CITY OF VAUGHAN DEPARTMENTS:
Building Standards: 905-832-8510
• Building Permits
• Sign Permits
• Zoning Enquiries

By-Law Enforcement: 905-832-8505
•
•
•
•
•
•

Animal Control Services
By-Law Enforcement
Graffiti and Vandalism
Licensing Enforcement
Parking Enquiries
Property Standards Complaints

Clerks Department: 905-832-8504
• Business Licenses
• Permits

Financial Services: 905-832-8585

Public Works Department:
905-832-8562
•
•
•
•
•
•
•
•
•
•
•
•
•

Appliance Collection
Curb and Sidewalk Repair
Drainage Problems on Street
Fire Hydrant Leaks
Hanging Baskets on Street Poles
Litter and Debris on Street
or Sidewalk
Road and Boulevard Maintenance
Road Closures
Streetlighting, Decorative Lighting
Traffic Signs and Signals
Waste Collection
Water Testing and Quality
Watermain Breaks

• BIA Levy
• Taxes

COME IN WE’RE

OPEN

CITY OF VAUGHAN ECONOMIC DEVELOPMENT DEPARTMENT: 905-832-8585
• Business Consultations
• Business Name Registration and Renewals

• Business Seminars and Workshops
• Provincial, Federal and Trade Licenses

ACCESS
VAUGHAN
905-832-2281
The City of Vaughan’s
customer service centre.
Questions will be answered
promptly by knowledgeable
and caring staff.
HOURS OF OPERATION
(Excluding holidays)
Monday to Friday
8:30 a.m. – 4:30 p.m.

City of Vaughan
Economic Development Department

Consultants:
Urban Marketing Collaborative

2141 Major Mackenzie Drive
Vaughan, Ontario, Canada L6A 1T1
Tel: 905-832-8585
Email: ecdev@vaughan.ca
www.vaughan.ca/business

Printed in Canada
© City of Vaughan 2011

Scan to learn more
about this Strategy
or doing business
in Vaughan.

